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Ministry of Energy
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lslamabad, the 12" February, 2026.

OTIFICATION

—

s.R.027F)/2026 - In pursuance of sub-section (7) of section 31 of the Regulation
of Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of
1997), the Federal Government is pleased to notify immediately, the National Electric
Power Regulatory Authority's decision dated 11" day of February, 2026, which is
hereby read in modification of the earlier issued applicable notifications vide S.R.0.
No's: 41(1)/2026 to 52(1)/2026 of dated: the 13th January, 2026 in respect of
XWDISCO's and K-Electric, to the extent of Annex-A-1, Annex-B-1, Annex-A, Annex-
B, Annex Il & Il (in respect of requests / petitions filed by XW-DISCOs) and Annex-
C respectively, as provided under decision dated 11" day of February 2026 namely:-
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National Electric Power Regulatory Authority
Islamic Republic of Pakistan

NEPRA Tower, Attaturk Avenue (East), G-5/1, Islamabad.
Tel: +92-51-9206500, Fax: +92-51-2600026

Registrar Web: www.nepra.org.pk, E-mail: registrar@nepra.org.pk
No. NEPRA/R/DG(Trf)/TRF- 100/2935-57 February 11, 2026
Subject:
NEPRA ACT READ WITH RULE 17 F THE N-EPR.‘L TARIFF (STANDARDS
AND PROCEDURES) RULES, 1998
Dear Sir,

Please find enclosed herewith the subject Decision of the Authority (total 51 Pages). The
instant Decision including Annéx-A; A-1, B, B-1 and C and revised Annex-I11 & Annex-III of all
XWDISCOs is intimated to the Federal Governmernt for notification in terms of Section 31(7) of the
Act.

2. The Decision is being intimatad to the Federal Government for the purpose of notification in
the official Gazette pursuant to Section 31(7) of the Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 within 30 Calendar days from the intimation of this Decision.
In the event the Federal Government fails to notify the subject tariff Decision within the time period
specified in Section 31(7), the Authority shall notify the same in the official Gazette pursuant to
Section 31(7) of NEPRA Act.

Enclosure: As above

{Syed Zawar Haider)

Director
Secretary,
Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,
Islamabad
Copy to:
| Secretary, Mr, Shehriyar Abbasi,
- Ministry of Finance, Deputy Secretary
'Q’ Block, Pak Secretariat, Cabinet Division,
[slamabad Cabinet Secretariat, [slamabad
| Secretary, Secretary,
Energy Department, Energy Department,
Government of Punjab, Government of Sindh,
$th Floor, EFU House, 3" Floor, State Life Building No. 3, Opposite CM
Jail Road, Lahore = ) House, Dr. Zai-ud-din Ahmad Road, Karachi
PEecn:lary, Secretary,
Encrgy and Power Department, Energy Departijent,
| Government of Khyber Pakhtunkhwa, | Government of Balochistan,
First Floor, A-Block, Abdul Wali Khan Civil Secretariat, Zarghoon Road, .
Multiplex, Civil Secretariat, Peshawar Quetta J




Secretary,

Water & Power,

Government of Gilgit Baltistan,

Near Kara Kuram International University,
Gilgit

Chief Executive Officer,

Central Power Purchasing Agency Guarantee
Limited (CPPA-G), Shaheen Plaza, 73-West,
Fazl-e-Haq Road, Islamabad

Chief Executive Officer, Hazara Electric Supply
Company (HAZECO), 426/A, PMA Link Road,
Jinnahabad Abbottabad

Chief Executive Officer,

Sukkur Electric Power Company Ltd. (SEPCO),
SEPCO Headquarters, Old Thermal Power
Station, Sukkur

Chief Executive Officer,

| K-Electric Limited (KEL),

KE House, Punjab Chowrangi,,
39 — B, Sunset Boulevard, Phase-II,

Chief Executivé Officer,
Hyderabad Electric Supply Company Lid.
(HESCO), WAPDA Water Wing Complex,

Gujranwala Electric Power Company Ltd.
(GEPCO), 565/A, Model Town G.T. Road,
Gujranwala

Defence Housine Authority, Karachi Hussainabad, Hyderabad .
Chief Executive Dfficer, Chief Executive Officer,
Tribal Areas Electric Supply Company Litd. Peshawar) \ Blectric  Supply Company Ltd.

| (TESCOQ), 213-WAPDA House, Shami Road, (PESCO),
Sakhi Chashma, Peshawar WAPDA House, Sakhi Chashma, Shami Road,

Peshawar

“Chief Exccutive Officer, Chief Executive Officer, 1
Islamabad FElectric Supply Company’ Ltd. | Faisalabad  Electric Supply Company Ltd.
(IESCO), (FESCO),
Street Mo. 40, G-7/4, Abdullahpur, Canal Bank Road,
Islamabad Faisalabad

[ Chicf Executive Officer, | Chief Executive Officer,

Lahore Electric Supply Company Lid. (LESCO),
22-A, Queen's Road, Lahore

"Chief Executive Officer,
Multan Electric Power Company Ltd. (MEPCO),
Complex, WAPDA Colony, Khanewal Road,
Multan

Chief Executive Officer,
Quetta Electric Supply Company Ltd. (QESCO),
14-A Zarghoon Road, Quena

Hahaging Director,
| National Grid Company (NGC), 414-WAPDA
| House, Lahore

Chief Executive Officer, Independent System and
Market Operator (ISMO), ISMO Building, Pitras
Bukhari Road, H-8/1, Islamabad
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i.‘gﬁgg Decision of the Authority regarding Federal Government
e Motion and Policy Guidelines for Rationalizaion of Tariff

1. NEPRA determined annual tariff adjustments / indexation and Multi Year Tariffs of
XWDISCOs, for the CY 2026 vide decisions dated 07.01.2026. In addition, the Authority
Jlso determined Power Purchase Price forecast for the CY 2026 vide decision dated
07.01.2026.

2. The said decisions were intimated to the Federal Government, for filing of the uniform
tariff application, in terms of section 31 of the Regulation of Generation, Transmission
and Distriburion of Electric Power Act, 1997 (hereinafter, “the Act”).

3. In response, the Ministry of Energy (MoE), Power Division (hereinafter, “MoE (PD)" or
“the Petitioner”), vide letter ddred 08.01,2026, filed a motion with respect to the
recommendation of éonsumer end tariff for XWDISCOs and K-Electric for the CY 2026,
under section 7 & 31 of the Act, réad with Rule 17 of the NEPRA Tariff (Standards and
Procedure) Rules, 1998 (hereinfter, “the Rules”). The said motion was decided by the
Authority vide decision dated 12.01.2026, which was subsequently notified by the
Federal Government vide SROs 41 to 52 (1)/2026 dated 13.01.2026.

4. The Federal Government, while referring to the aforementioned tariff determinations for
XYWDISCOs dated 07.01.2026, and subsequent decision dated 12.01.2026, has filed the
instant Motion (hereinafter “the Motion®) with respect to Consumer End Tariff of
XWDISCOs under section 7 and 31 of the Act read with Rule 17 of the Rules, so as to
reconsider and issue the revised uniform schedule of tariff of (XWDISCOs, by
incorporating targeted subsidy, inter distribution companies tariff rationalization and the
tariff rationalization pursuant to the following policy guidelines;

i, Revision of the GoP applicable uniform tariff as/proposed in the Motion and
accordingly issuance of revised schedule of tariff (hereinafter, “SOT" while
remaining within determined requirement of XWDISCOs and already budgeted
Tariff differential subsidy of Rs.249 billion.

ii, Incorporation of fixed charges as proposed in the Motion in NEPRA determined
SOT and issuance of revised schedule of tariff after adjusting variable rates in line
with the already determined revenue requirement of DISCOs.

5.  Instant Motion has also been filed by the Federal Government with respect to Consumer
End Tariff of K-Electric, under section 7 and 31 of the Act read with Rule 17 of the Rules,
so as to reconsider and issue for K-Electric, the modified uniform tariff, in order to
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maintain uniform tariff across the country, so as to recover the revenue requirements of K-
Electric determined by the Authority, keeping in view the proposed targeted subsidy
and/or cross subsidies to be notified in the official gazette by way of modification in SRO
No. 575(1)/2019 as modified from time to time.

The MoE (PD) in the Motion, while referring to National Electricity Policy; 2021 (the
Policy) stated that the Policy approved by the Council of Common Interest provides under
Clause 5.6.1 that financial sustainability of the sector is premised on the recovery of full
cost of service, to extent feasible, through an efficient tariff structure, which ensures
sufficient liquidity in the sector and vide Clause 3.6.4 it states that ‘in‘due course, financial
self-sustainability will eliminate the need for Federal Government subsidies (except for any
subsidies for lifeline, industry or agriculture consumers; as per prevailing Federal
Government's considerations).

The Motion further states. that in view of various parameters, including (a) the socio-
economic objectives, (b) budgetary targets in field; and (¢) recommendations of the
Regulator with respect to consumer-end tariff for each State-Owned Distribution
company, the Federal Government may continue to propose uniform tariff across the
consumers and regions. In pursuance thereto, the Regulator shall in consumer interest,
determine a uniform tariff (inclusive of quarterly adjustments) for all the State-Owned
Distribution companies.

The MoE (PD) further submitted that in view of the existing structural misalignment
between the determined revenue requirement of the power sector where a substantial
portion comprises of fixed costs and the predominantly volumetric recovery mechanism
under the current tariff, coupled with the significant expansion of off-grid solar, it has
become mnecessary to rationalize the tariff structure; The present volumetric tariff
framework has placed a disproportionate recovery burden on other consumers particularly,
leading to increased cross subsidization and migration to alternative energy solutions.
Accordingly, while remaining within the determined revenue requirement and approved
subsidy limits, a recalibration of fixed and variable charges is proposed to ensure equitable
cost recovery and long-term financial sustainability of the grid. Accordingly, the fixed
charges for all domestic consumers, except lifeline consumers is being introduced/revised.

It has also been submitted that in order to better reflect the underlying cost structure and
fixed cost recovery of the power sector consolidated revenue requirement approved and
determined by the Authority for XWDISCOs (owned and controlled by the Federal
Government), the uniform tariff has been approved by the Cabinet in Case No.89/Rule-
19/2026/111 on 04.02.2026, and the same is submitted to the Authority for consideration in
terms of the provisions of the Act, without changing the targeted tariff differential subsidy
of Rs.249 billion along with the policy guidelines for revision of rates and application of
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fixed charges, to be incorporated in NEFRA determined schedule of tariff after adjusting
variable rates in line with already determined revenue requirement of DISCOs. Once
considered and approved, the same will be notified through modification in SROs 41-52
dated 13.01.2026, read in conformity with earlier issued applicable notifications. Further,
in accordance with the Policy, the Federal Government may maintain a uniform
consumer-end tariff for K-Electric and State-Owned Distribution companies (even after
privatization) through incorporation of direct/indirect subsidies. Accordingly, KE
applicable uniform tariff is required to be modified, which will also be consistent with the
proposed uniform national tariff of XWDISCOs.

10. The MoE (PD) has proposed the following category wise rates including fixed charges for
domestic and industrial consumers, in the Motion;

———— GoP Applcable Unfarm ———
l Flued Fland Warlable |
Descriptmn Chargas hargea Chadgs
) s fCon/M) | (R3] | (R )
&1 General Supehy Tar . Residen tial
(Uit 50 Units (Lilelne | \ . - L3 B'|
iEIHW'l.Im.ILth] . . 7.74
| -0 ueslls {Probed ] 0 10 54
| ¥ - 200 wnifs | Protec e ] 1ca
| 200 Ll . 2175 15494
| 900 200 ity . 00 b
| 200300 writy a 50 34,10
| 301300 ity . S0y 3646
a0 500 wnly . 500 1895
5] -0 i L] bl
i1 - D00 el - 675 41.5%
| iy 200 unity . 78 0
| Vimm of Usa
Pk - - 46 RS
| ofPrak . 73 3T
\E-L |} Tempor ary Residentisl . &7% 5289
B-1 | Supply Tari
B0 b Dhsn S0 0 25 W0 Ja | 8002 30 wolt 5 1,000 - 6.3
Feak 1,000 . 45,74
Off-Prak . 4 75.48
B2 5500 R 5500 i (a1 800 volty] . 1050 28,18
Frak - 15,68
ook 1.350 118
B3 dor 28 oeds apto SO0KW |41 11, 13kv) 1250 rm
Prak - 15 68
an-Peak LI%0 i
B8 for all oars [at G6kd, 13206 and above ] LI5S0 a4l
Peak - 15 68
Of-Peak 1150 FERT ]
B-5 for a8 oach [at 1206 & sbove]
Peak . . 1508
8. Prak - e i1.13
{E 2 1) Tempor ary Inehusteial 5,000 . a2

Note 1: The fixed charges for Non-Toll domestic consumers shall be applicable based on the
kancrioned load.

Note 2: The fixed charges for Tgl) domestic consumers shall be applicable based on 50% of
the sanctioned load or MDI, whichever is higher.

11. The Authority, in order to provide a fair opportunity to the Federal Government to present
its case and other relevant stakeholders, decided to conduct a hearing in the matter which

N

3/5)



s 5 .
in&m Decision of the Authoricy regarding federal Government

‘I;;p-u:ﬂ?" Motion and Policy Guidelines for Rationalization of Tariff

12.

13.

14.

was scheduled on 10.02.2026 at NEPRA Tower Islamabad along with ZOOM. Notice of
hearing was published in newspapers on 07.02.2026 and also uploaded on NEPRA website

along-with copy of Motion filed by the MoE (PD).

The hearing was held as per the schedule on 10.02.2026, wherein the Federal Government
was represented by Additional Secretary, MoE (PD), along-with team from PPMC and
CPPA-G. Representatives from XWDISCOs, K-Electric, media, Industry, and general
public were also present during the hearing.

The MoE (PD) during the hearing reiterated its-submissions made in the Motion and also
presented the increasing trend of protected consumers over the years as under:

Tetal Cansurmirs DiSCOs Units Tatal Congumers MSCOs Units
Mas L] Micibh % Nes L MW %
Upia 50 Units - Lie Line 1311883 B 7 ) BT 1% BaORES W 41 I
51-100 urits - Lie Line JE66I4 1% 1288 % 5371 % R L
01-200 Linits Protec ted 7456, 737 1% 6872 1% 20,170,487 S50% 18805 ITh
BA54 50 % B.527 16% 1155637 BI% 18,711 3%
011-200 Uinits Mon-Protected 071506 1% 12078 2% Zape e o482 MM
208-300 Liring 5,384,526 19% 11801 23w 6632066 18% 9.083 AW
01-400 Urits 2050714 T 10,156 15% 2013502 &% 4203 B%
401-500 Ursts 830373 W% 1867 4% BEOE 1% 1118 &%
S07-500 Unns JEES03 1% 1087 % 403910 1% 1130 2%
501- 7 ORInits VeaEs8 In 851 1% HAIT?T 1% M 1%
Above 700 Units /I 1N 3248 &% 58T 1% 1568 %
Time of Usa (TOU) - Peak 533578 e 218 1% E73.087 % e bl
Tirra of Wse (TOU)- OffPeak o i 0% o
Temporary Sucely 185688 0% a o 433 o= B
Total Resicertial 712,510 100% 82,408 100% 34, 274948 100% B1.678 100%

The MoE (PD) also presented a comparison of Power Sector Cost & its Recovery Structure,
whereby it was explained that around 73% cost is fixed, whereas only 7% of such costs is

recovered as part of fixed charges, as detailed below;
Mot > X
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15.

16.

Recovery from Consumers

Variable Charge

#Variable Charge

Fied Charges 73%

Fixed Charges L.

223 Bln.Rs
The MoE (PD) also presented a snapshot.of subsidy/ eross subsidy being provided to various
consumer categories as under;

Consumears Units CoS GoP Sub/Cs Subsidy
L' . .5"- ‘-ML‘;\'I N N-. - -h;l"h'l.\'h w; 3 n-.fmn if_- = ;-h_
UptoSOUnis-Ufelne 849869 2% 413 04w 3613 395 (3218 (89%) 13 )
51-100 units - Life Lrl‘le 5?-3,,2?1__ 1% 333 _U.ﬂx 36.13 } 1.?4 [28. :-5'} I:?S“'E} i 11
0100 Unks Protedted) | 010067 sy | 18505 19% | 3813 105 (5.08) %) ;a4
101-200 l..ln"l'.HFrolm:l:tdl g et 8 = N 614 Bin
01-100 Units R E
2394808 6% 9482 9% 3613 2686  (5.25) (26%) 88

101 J.DCI .Jnn's ! | o _ . _; " L e o
Non-Prot. 201-308. ) = 5632,066 15% 9083 9% | 3613 33100 (3.02) (8%) . 27
NonPror>300BToU | 4694365 12% 1339 13% | 3523 4225 696 20% ey
Domestic | 34,274,866 89% 51675 51%  35.91 ___1511- (1007) . _ 521 629 Bin
Commercisl | 3,523,456 9% 7929 _,_;,(@ 3425 4556 | 1131 3 3% (90)
ﬁmmsemm . 228,309 1% 3486 3% | nm' 4319 1011 _a_u_g:' (35)
Industrial e M 1% B0 5% 155“ 3358 404 % . (102)
Bulk T 2,69 001% 3198 3% 27 g1 4186 (1392 50% (85)
Agricuttural 261,607 1% 6501 6% | 3308 307s {235 (7% ¢ 15 —1S Bin
Others (AJK, StreetLights) 10,781 0% 3,198 3%  27.11 3235 514 19% | (16)
National 38,603,101 100% 104,234 100% 33.38 3093 (245} 249

GoP Subsidy 45

In the end, the MoE (PD) presented:the following comparison of Domestic & Industrial
Rates, after levying of the proposed fixed charges and corresponding reduction in variable

races. L“-@ l %
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i DO SR
Fined Rote Variable Fixed Rate Variable  Varigble
Retipsl . RafCors Re/WW/M Refkwn  Rs/Cons Rykw/m_Rs/uih B/UR
Up to S0Units - Life Line . - 385 . LR
51-100units - Life Line . - 7.74 .74
01-100 Units [Protected] - . 10.54 00 1054,
101-200 Units (Protected) . - 13.01 300 1301
01-100 Units . - 2.4 s ns -
101-200 Units . - 2891 - 300 2891, -
201-300 Units : s 33.10 . 350 3310 = i
301-400 Units 200 . 3798 - 40 3645 (153
401-500 Units 400 . 40,20 5000 3895 (1.25)
501-600 Uniits §0 - 4162 - §75 4012 (120}
£01-700 Units | 800 (PD)e 4278 - 675 4185 | (08)
Abave 700 Units Lo - 47.69 - 65 41.20 | (049)
Tou oo s 4184 - 675 3009 0 (476)
o et T o s L I o T T B BT N Paa PR RS Qros @ ¥V B = e g e IO
mdwtry o (L0 3230 293407 1000 1230 BE | (4.04).
17. Various commentators submitted their comments, during the hearing. Written comments

were also received from Mr., Rehan Javed, an industrial user from Karachi and Brig. (R)
Iftikhar Opel, representing FPCCI. A summary of the relevant comments is as under;

v Mr. Rehan Javed appreciated the Federal Government and the MoE (PD) for initiating
tariff rationalization in line with earlier commitments, as this reduction in industrial
tariffs was necessary and overdue. Persistently high electricity prices had rendered
grid power uncompetitive for industry, leading to suppressed demand, migration to
alternate energy sources, and erosion of export competitiveness. Any step towards
lowering the industrial tariff is therefore acknowledged as positive.

v He however submitted that the proposed industrial tariffs against NEPRA-determined
cost of service shows that tariff rationalization remains incomplete, particularly for B3
(11-33 kV) industrial consumers. B3 consumers continue to pay above cost of service,
including during off-peak hours, where system marginal costs are lower and
additional consumption should be encouraged. Tt was further submitted that over-
recovery during off-peak periods directly contradicts the logic of time-of-use pricing
and weakens demand-shifting incentives.

v It was also stated that PHL surcharge, which is applied uniformly across all industrial
slabs, is not an. electricity-related surcharge. It does not represent the cost of
generation, transmission, distribution, voltage level, or time-of-use. In substance, it is
alegacy financial recovery meéchanism and therefore operates as a cross-subsidy
embedded within electricity bills. As long as PHL remains imposed on industrial
consumption, industrial * tariffs cannot reach cost-reflective or internationally
competitive levels; regardless of adjustments made to energy or fixed charges.

b
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Removal of the PHL surcharge from all industrial slabs would immediately reduce the
effective industrial electricity tariff to approx. 9 US cents per kWh, which represents
a minimum threshold for export competitiveness and sustainable industrial growth.

Mr. Rehan Javed reiterated his submissions during the hearing and also submitted
that even after the proposed rationalization, B3 industrial consumers continue to bear
an estimated cross-subsidy of approximately Rs.3 per unit, which is neither
technically justified nor economically sustainable. Industry, particularly at B3 voltage
levels, should not be used as a residual category to subsidize other consumer
segments. This anomaly can be corrected immediately ‘without fiscal stress or
consumer shock. A marginal upward adjustment of approximately Rs.0.15 per unit in
the B2 tariff would be sufficient to neutralize the eross-subsidy currently embedded
in B3. Such an adjustment would not only restore tariff neutrality but would also
improve DISCOs performance, as more consumers would be incentivized to migrate
to higher voltage connections, thereby reducing technical losses & improving load
utilization across the system,

FPCCI also made similar comments and further submitted measures must be taken to
enable performance-linked comipensation mechanisms and safeguard grid reliability.
It was also stated that the Authority may consider mandating compliance with TEEE-
1547:2018 (or an equivalent internationally recognized standard) for inverters and
other Distributed  Energy Resources (DERs) interfacing with the grid. Such
compliance should include enforceable requirements for advanced smart-inverter
functionalities, including but not limited to Volt-VAR, Volt-Watt, dynamic
frequency response, and fault ride-through capabilities.

It also submitted that these measures are essential to enhance grid stability,
interoperability, and real-time controllability in an environment of increasing DER
penetration. [t is recognized that implementation would require a phased withdrawal
of non-compliant equipment currently available in the market, along with strict
enforcement to prevent further import and deployment of substandard technologies.
In this regard, procurement and compliance frameworks under PPRA regulations
may also be strengthened to support effective implementation and market discipline.

It was further submitted that ‘the existing tariff framework does mot explicitly
recognize, value, or remunerate ancillary services such as voltage support, frequency
regulation, and system balancing, provided by centralized generators as well as
Distributed Energy Generators (DEGs), including solar PV. FPCCI recommends the
establishment of a dedicatéd ancillary services market with technology-specific and
time-differentiated compensation (peak, off-peak, and seasonal), based on verifiable
service delivery. Supported by standardized technical eligibility criteria, such a
market would facilitate DEG participation, improve system reliability, and incentivize
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18.

“

private investment in grid-support services that are increasingly critical for secure
system operations.

It was also highlighted that electricity consumers are presently subject to a layered
fiscal burden over and above income taxation, including electricity duty, general sales
tax (17-18%), financing cost surcharge, fuel price adjustment, PHL surcharge, extra
rax, further tax, and sales tax, all recovered through electricity bills. The cumulative
impact of these levies significantly escalates the delivered cost of electricity,
particularly for industrial and commercial consumers. Given that electricity is a core
input for productive activity, export competitiveness, and demand growth, there is a
strong economic case for rationalizing and reducing taxation on electricity to support
industrial growth and improve system utilization.

Mr. Amir Sheikh and Mr. Asim Riaz appreciated the initiative by the MoE (PD). Mr.
Asim Riaz submitted that Industrial tariff should be further reduced in order to make

them regionally competitive.

Mr. Absar Ali representing APTMA submitted that for B3 industrial consumers, cross
subsidy still exists to the extent of other industrial consumer categories. Mr. Hassan
bin Younas, a commentator submitted that while applying fixed charges, correct
sanctioned loads needs to be considered, as the currently recorded sanctioned loads by
DISCOs are not appropriate.

The MoE (PD) while responding to the concerns of stakeholders submitted that the
instant Motion and Guidelines are based on the cost-of-service methodology, used by
NEPRA in its recent wheeling/ Use of System Charges (UoSC) determinations, and
the same would be updated, once NEPRA issues revised wheeling charges/ UoSC
determinations, based on newly determined tariff of XWDISCOs for the CY 2026.

The Authority while also appreciating the initative of the MoE (PD), was of the
opinion that such initiatives including the incremental consumption package, should
have been clubbed together instead of bringing before the Authority in piecemeal.

The Authority has carefully considered the submissions made by the Federal Government

in the Motion & during hearing and comments from the stakeholders. The MoE (PD)
highlighted that there is structural -misalignment between the determined revenue
requirement, where a substantial portion comprises of fixed costs and the predominantly
volumetric recovery 'mechanism. Therefore, it is necessary to rationalize the tariff
structure. The present volumetric tariff framework, coupled with the significant expansion
of off-grid solar, has placed a disproportionate recovery burden on other consumers,
particularly, leading to increased cross-subsidization and migration to alternative energy
solutions. Accordingly, a recalibration of fixed and variable charges has been proposed to
ensure equitable cost recovery and long-term financial sustainability of the grid, whereby
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19.

20,

21,

22,

fixed charges for all domestic consumers, except lifeline consumers, have been levied, to
better reflect the underlying cost structure and fixed cost recovery of the consolidated

revenue requirement.

The Authority noted that present consumer end tariff design is volumetric in nature,
whereby over 93% of the total system cost is being recovered on units consumed basis
(Rs/kWh) and remaining 7% as fixed charge ie. Rs/kW/month. On the other hand,
capacity charges of generation companies, NTDC/ HVDC costs etc., are fixed costs, which
are required to be paid monthly, irrespective of electricity consumption by the consumers.
These fixed costs, accounts for significant portion of total revenue requirement of
Distribution companies. Thus, there is a mismatch between incurring of cost (fixed in
nature) and its recovery mechanism (consumption based), The NE Plan also provides that
fixed charges shall be progressively incorporated in the tariffs of all consumer segments,
which shall account for at least 20% of the fixed cost. With rapid penetration of rooftop
solar and other renewable énetgy sources, grid-based electricity demand is declining. This
shift has necessitated to gradually move away from volumetric nature tariff towards a more
fixed cost-oriented tariff structure, Accordingly, fixed charges have been levied / revised on
domestic consumers, other than lifeline consumers, ranging from Rs.200/kW/ month to
Rs.675/kW/month. Here it is also pertinent to mention that for domestic consumers, above
300 units & ToU consumers, the increase in fixed charges has been off-set by
corresponding reduction in their variable charge. The amount so recovered through fixed
charges, has been utilized to reduce the existing cross subsidy of industrial consumers, and
resultantly, their variable rate has been reduced ranging from Rs.1/kWh to Rs.4.58/kWh
for different categories.

The Authority further noted that as per Section 31 of the NEPRA Act, the Authority shall,
in the determination, modification or revision of rates, charges and terms and conditions
for the provision of electric power services, be guided by the national electricity policy, the
national electricity plan and such guidelines as may be issued by the Federal Government
in order to give effect to the national electricity policy ‘and national electricity plan.
Further, as mentioned by the MoE (PD) in the Motion and during hearing, the proposed
revision of the GoP applicable uniform tariff is within the determined requirement of
XWDISCOs and already budgeted Tariff differential subsidy (TDS) of Rs.249 billion.

In light of the above discussion, relevant provisions of the Act & Policy and the fact that
the revised tariff proposed by the Federal Government is within the determined
consolidated revenue requirement of all the XWDISCOs and already budgeted TDS of
Rs.249 billion for the CY 2026, the Authority has no objection in approving the Motion.

Accordingly, Annex-II & [Il-of all XWDISCOs, issued vide decision dated 07.01.2026, and
Annex-A, A-I, B, B-Iand C issued vide decision dated 12.01.2026 have been revised, after
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incorporating therein the category wise fixed and variable charges, as proposed by the MoE
in the Motion. The revised Annex-1I & 1] of all XWDISCOs, and Annex-A, A-1, B, B-I and
C are attached herewith.
23, The instant decision is intimated to the Federal Government for notification in terms of
Section 31(7) of the Act.
AUTHORITY
Amina Ahmed
Member
¢
e
Waseem Mukhtar
Chairman
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Annex-C

GoP Applicable Schedule of Tariff for K-Electric Consumers

]

GoP Applicable Uniform -ee-—

r Fined Flxed Variable
Description Charges Charges Charges
[Rs/Con/M) | (Rs/kw/M) | (Rs./kWh) |
A-1 General Supply Tariff - Residential
Upta 50 Units (Lifeline) [ - - 285
80-100 Units (Lifalina) . - 7.74
1-100 units (Protected) = 200 10.54
101-200 units (Protected) - 00 13.01
1-100 units ® 175 12.44
101-200 units - 300 2891
201-300 units . 350 33.10
A01-400 units - a00 36.46
401-500 units . 500 38.55
501-600 units - 675 40.22
601-700 units - 675 41.85
Abgve 700 units g75 47.20
Time of Use
Peak - - 45.85
Off-Peak - 675 34,53
E-1 (i} Temporary Residential - 675 52.89
A-2 General Supply Tariff - Commercial
For sanctioned lcad less than Sk'W 1,000 - 37.44
For sanctioned |oad Skw & Above - 1,250 319.76
Peak - - 43.82
Ofi-Peak - 1,250 35.15
E-1 (il) Temporary Commercial 5,000 . 53.44
Electric Vehicle Charging Station (EVCS] - = 23.57
[A3 General Services [ 1,000 42.48 |
B - Industrial Supply Tariff
B-1 less than Skw [ 25 kw (at 400/230 volts) 1,000 - 26,23
Peak 1,000 - 15.74
Off-Peak - ® 25,48
B-2 5-500 kW / 25-500 kW (at 400 volts) = 1.250 26.16
Peak . - 35.68
Off-Peak - 1,250 2283
B-3 for all loads upto S00kW (at 11, 33kV) - 1.250 27.00
Peak - - 35.68
Off-Feak - 1,250 23,67
B-4 for all loads (at 66KV, 132kV and above) 1,250 26.43
Peak - - 35.68
Off-Peak - 1,250 23.38
8-5 for all loads (at 220kV & above)
Peak - - 35.68
Off-Peak - 1,250 2313
E-2 (i} Temporary Industrial 5,000 - 42,25

."".-'/.g;



Annex-C
GoP Applicable Schedule of Tariff for K-Electric Consumers |

emea= GoP Applicable Uniform ————

T
Fixed | Fixed Variable
Description Charges Charges Charges
(Rs/Con/M) | (Rs/kW/M) | (Rs./kWh)
L |
C - Bulk Supply Tariff
|C-1 For supply at 400/230 Volts
a) Sanctioned load less than Skw 2,000 . 43139
b Sanctioned load 5kW and upto S00kW - 1,250 40,63
Peak = | - 4631
Ofi-Peak = | 1,250 37.54
-2 For supply at 11,33kV upto and including S000kW . 1,250 40.57
Peak = = 46.31
Off-Peak . 1,250 36.03
C-3 For supgly at 132 kV and above upto and including S000kW - 1,250 40.77
Peak - - 4631
Off-Peak . 1,250 35.76
-2 [ii) Temporary Bulk Supply
[2) at 400Valts 5,000 - A6.06
| (o)t 11kv 5,000 . 46.06
D - Agriculture Tariff
D-1 For all loads - a00 28.90
0-2 Far all loads - Time of Use
Peak - - 29.54
Off-Peak - 400 28.69
sub-total
G- Public Lighting
[street Lighting | { 2,000 | . | 4291 |
H- Residential Colonies
[Residential Colonies attached to Industrial Premises ][ 2,000} - | 42.10 |

Mote 1: The fixed charges for Non-Toll domestic consumers shall be applicable based an the sanctioned load,

Mote 2: The fixed charges for ToU domestic consumers shall be applicable based on 50% of the sanctioned
load ar MDI, whichever is higher.

Mote 2: The uniform GoP applicable rate proposed for prepaid metering category mentioned in Annex-A-1
would also be applicable to K-Electric prepaid consurmers.

For the month of February 2026, for TOU domestic consumers, where MOLis not available, fixed charges shall

be appliczble based on 50% of the sanctioned load.
C%A !J\}W. i
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Lahors Elsctric Supply Company [LESCO)
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Faisaiabad Elsctric Supply Company [FESCO)
Estimated Sakes Revenus on the Basis of New Tarif
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Wultan Electric Power Company (MEPCO)
Estimated Sales Revenun on the Basis of New Tariff

Annex-i

Tha YA 2058 cslume shal esate an 31 Do 20

Vairs Eaad Mromnin Bia Tare — FTAE ]
Deacription —— o | Chame varabie | i P cwl_lu h"'FE Varasta Aot I :.,::
Hin R s [ =] [rr T Vim A2 Fiba
Residentisl 2
T e e T ] | 1
T e 50 s - Lite Liner 3 T | 1,543 1542 e a0 s . . FITE]
§1-200 wnlts - Lis Line g | By 2. FET T P/ 1] BEy s - 25 45
E1030 Linkg | 2mace 857 R oA i HhAS iLrm 1] . a W
10400 Unes B aEy LF -1 podoly | pab | o Tt A k] - =0 FrEl)
01-59 Urs o LI R 15,087 15187 - i) R M1 (TH - i FIT
103300 Linis =l T 1T 058 LFE ] bloa] e o7 L] . a2 e
W0 L UL IR Y a8 LT LAN 1T 34 MER 8 -3 a5 iz
123 Ui ™S 4N 1455 21.3% M T a &0 s 34 LR a &0 R
40150 Late: bt LW L1 10,87 130 Bep a0 a (4] . 220 a2
07450 Uity L | .28 a3 Sam | ., Sang - ars nan (=] 254 - [ 1 nmw
STl =1 T - s 1298 3.kt Lis | nET 1] o L3 ] mn
L_|  Abewe 700 Uein | i 3w B4 ¥ o 7358 [T ] T L] [T & Lol 34,36
l'arpt- L e e smcemding § st
Tirre of Usas [T3LA - Paai B LN ime s RED - L5 | L] B - - 1388
Toma ol Lne (TOL) - 58 Feak 1 1| - TN T . LB AT 172 0% . 5 =2
Tamuweary Sy 1 ﬂ!'i. 1 = - B7E Has ] [T . (] 13
Tl Bpnidand i n, e s e LEEETTY [¥1T] -
Commercial - A3 2
[For pecai el Fesgarwrroe] e b = /0 [ w0 I Tapa sy T [ 1,000 ar|
® paak wnd ipquiamen] ssaedng § U P C Py S 1
Fliguies . o A . 15t FeTr] - o 1380, . 23an)
Trms of Lise (TOU] « P m . A o i . a4 ® o 5 : a0 b
Time of Las (T - OAPsak adze 13 m3 ot % 12% nes -] 05 . 1258 419
Tt peeary Suppy b AR [riy § 14 . M9 ki LT L] - R H]
Flmetre Weriaie =it Baton [ -] & - 1487 ] B = - i il
Tatal Commurca HEE m T34 ]
|Genaral Sarvices-A1 s | zsen] [T 13,308 | 1008 | « | AT [ [T =1 _nmn]
nduiinial
[T W o ] | A T L 1] M [ e - W05
21 Pask. il naen = 1.5 . 35 ] £ ' ' a g
B 07 P 238 Ladn 3 58 Low 1005 un i 0 L380 5 3.1
a2 o] oo ] 1 . 1350 2535 e [.E] . L~ =58
B2 - ToL! Pesiy 18| o . £V 18 . . E ] " T4 - . E 1]
0 TOU |0 gmak) | esms 1,581 =an - L3833 i ] -1 - 1258 F-1H
B3 TOU Paw 1 109% A T . 51 " X7 E N C
3 - TOW {THT gk} B0y S41W o 3,43 . 1390 I L] 044 - 1.1 s
B4 - T4 (" e 68| Daw 4788 n . LTET] L1 o . - }®E
B - TOU (O k) e pETw vy . 1258 o7 = 3] . 1388 )] - seof
T ann iy l:&_n lI & 2 n Lo6d i 4043 [ ] [ 000 - L=l
Tatal inssiria M7 s 1an 15,647 )
% Peint el
T(W) E=ity o 430 Wikinms a8 K0 O | O T 2600 . FT [ CET) T = Ee
11k Faply o 400 Voltwencpesiegg § biod 1) mn!nl al Fol 26 . 129 LT 1 b 1256 0
Tima af Une [TOU] - Pasn L] [ | 1" 172 - - L a3 054 - - p= ]
Time silise (TOU) - O8-Pusk M| oiw I (1] (=] . 1250 L w 1] . B F - FE
=3 Gy al 11 ey 1 0o ] 1 L] . 1180 e ] (1] . 1390 W
Tirre o U (TOL) - Paat ] [-F-. - AET -] 1,188 - = 35 b ] (:F . = i
Tirew of Use [TOU) - 8 Byak 1 10%; an M| 1,708 ! 125 e L] 084 E 235 75
E3 Busety sbwren 11 WY (1] (1.1 - . | . 1360 s - LT - 123 a0
Time of Liye (PO - Poai LI T - ™ 10 - . o] 3 371 . . wa
Tirrm of Lss i ] 2% s \Fi] hir] B51 - - .33 L] 1 b - 1258 i |
Tuln B gia Fonk §upgy i 1.78% 1Ak (T1E] r.aan 143
Agriculturs Tube-wils - Tarif 0 —
Sadip E 1 1 . zn [] [ET] - . mis
Tire of Use (TOL] - Peax -1 1l| 0 - - wn & 0.54 . . =M
Time of Usa (TOU] - C9Pak ] 4 44 . =] T L] LE] . a0y m
Agrit et Tube el ol [ ] ] - e LR ] [T - 40D 89
Timw af U [TOLY - Pus : BE LR . - 3358 {F] (LT . - g
Tima of Use (TOUN - OB Smak 1140 5193 4w A ] b bl 1S - 488 p1]
Tetad Agnc=sturai 1,588 LIETT = 1
Pustic Lighting - Taill 3 E3 1544 .80 309 Imas 3 [ ] . o ] ;
Formsaripel Conaie 3 e 21 20y - FEEE] 3 [E2 i ] - :ﬂ#.l,
Fmmay Tiatet . % . T\ 2000 . E_-ﬂ - LT E . i - . I
s 3 e 3 -
Orepaid Sty Tat
Amszental ) | . (3] Wt . (7] " (5] un[
Comssmel. 47 > - B - 1298 rr - oga - 1280 HN
|Ganeal Serves - AN . - . L 10 B JZE . 054 12 B kR
Ao al . 2 . . - - ] 2T : .64 - e E LA =
ingia Mokl Sepply s | \ - Z . . 125 nm . 354 . tzso| e
Nt Tibewels - Tarilf 3 . 2 « | . i . azg 34 &8 . 054 apn 3653
e
[ Grans Tatal T [ |
o



FEE Flarn FTa asu Tl P e |
| O TARST CATRESEY | PO | ommses | pmasees TaA .

B G PH W | Rariry

;l
{:
i
!

o

¥
&

TEEN. ==

=
=
H

i,y

Fams) my

R EITEIT)

{
_E:!;_
‘

“-H-vdn--‘.mma-i--a—u*-—-.u——q-.hl-n.—-mr—--b—u—q.nuu‘_“mr—na—— - £ - i -k
Tefcamn v i ine smepy repsEed

W) emgle Flurms 03355500 L e —

L L e — B LEO e emmmm— i
mumuw“—-—.ai—lhﬂn—q-uu—u—.u

Tha Sesd oy Tl dom s l-buﬂ-l.huu—dhuwitu.wlﬁmb_u-

|s-.| TARIFF CATEGIT | FARREULLAR 1 _":_ ! m | AL Tk
—_— M Cowm W, PBah¥ W lu-"lﬁ LI LY i

A
Bimlizers i lam aam B 4T = '——
| R e L LT ey L_'_

| e, e

Bl SR Ve

Flama ol et

i b
BT et 1300 S 00 Tainad
Wi hul—mul-—o“--u.-m
BE e A ey | i 130 W i s

L e =

e TERIE C6 TR Fal N

} e eee— -
E P g s el | | |
L a,0ee = e i L]
b Bt tisnas e 0T 8 g e S - | [T 3 18
B | iy o 0, T g b s g S50 | 5 I T e
:I.'-‘H i L e —_ B bt |
s OF T Frak ek | — st Faan
(Bl e iy A RS Wit W e . B ] [N T L
[CBN T ey S 14000 ST A Sl il $00) | . I o e o s e |
M= mmmbty ag 4 0T ™ E1 LY
uFarl Buls dup pin Tl s a4

Wllhllﬂl-l-l-nl-ﬁhl.ull.ﬂ—\thhf—. 4 L il w7 a7 samatin nnd Land -Ju_u'uw--.-_--pq—'.m-.

Bage 1ol




B -Elll'-u...-lql
Tl im Sgriemied Toie: Wels

Bl EARP B b ey

- ey
e I
Bl bgessed § Wy shers L] .
(= s e et S e ec— — m—— 1

Hadem S il “‘“l—hm-ﬂl—qnm—uuwl—q
B mn—-—h-—-—lhup--:l.m-uiw—l-

HIFS o bt it mmial v
Bl Tartl e il S aplins S snnee i iy Tal sad vies rea. 1 e = - - N e v ——
[

- ma FARTY CATIGRET | Pal UL

il T T

.h____,ﬁ.‘_
v s

»,
__?“ 4
i |

Pam3ala

0%



Quetta Electric Supply Company Limited (QESCO)
Estimated Sales Revenue on the Basis of New Tarlff
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Estimated Sales Revenue on the Basis of Mew Tariff
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" Peshawar Electric Supply Company (PESCO)
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Sukiur Electric Power Company Limited [SEPCO)
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