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Abbreviations -
The summation of the capacity cost in respect of all CpGencos for a billing
CpGenCap period minus the amount of liquidated damages received during the months
ADB Asian Development Bank
AMI Advance Metering Infrastructure
AMR Automatic Meter Reading
BoD Board of Director
BTS Base Transceiver Station
CAPM Capital Asset Pricing Model
CDP Common Delivery Point
COSss Cost of Service Study
CPPA (G) Central Power Purchasing Agency Guarantee Limited
CTBCM Competitive Trading Bilateral Contract Market
CWIP Closing Work in Progress
DIIP Distribution Company Integrated Investment Plan
DISCO Distribution Company
DM Distribution Margin
DOP Distribution of Power
ELR Energy Loss Reduction
ERC Energy Regulatory Commission
ERP Enterprise resource planning
FCA Fuel Charges Adjustment
FY Financial Year
GIS Geographical Information System
GOF Government of Pakistan
GWh Giga Watt Hours
HHU Hand Held Unit
HT/LT High Tension/Low Tension
HSD High Speed Diesel
IGTDP Integrated Generation Transmission and Distribution Plan
IESCO Islamabad Electric Supply Company Limited
KIBOR Karachi Inter Bank Offer Rates
KSE Karachi Stock Exchange
Kv Kilo Volt
kW Kilo Watt
kWh Kilo Watt Hour
LPC Late Payment Charges
MDI Maximum Demand Indicator
MMBTU One million British Thermal Units
MoWP Ministry of Water and Power
MVA Mega Volt Amp c;‘. !'[ A
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MW Mega Watt

NEPRA National Electric Power Regulatory Authority
NOC Network Operation Centre

NTDC National Transmission & Despatch Company
O&M Operation and Maintenance

OGRA Qil and Gas Regulatory Authority

PEPCO Pakistan Flectric Power Company

GEPCO Gujranwala Electric Power Company Limited
PDEIP Power Distribution Enhancement Investment Program
PDP Power Distributdon Program

PPA Power Purchase Agreement

PPAA Power Procurement Agency Agreement

PPP Power Purchase Price

PYA Prior Year Adjustment

R&M Repair and Maintenance

RAB Regulatory Asset Base

RE Rural Electrification

RFO Residual Fuel Oil

RILNG Re-gasified Liquefied Natural Gas

‘Rokl Return on Equity

RORB Return on Rate Base

ROR Rate of Return

SBP State Bank of Pakistan

SOT Schedule of Tariff

STG Secondary Transmission Grid

SYT Single Year Tariff

T&D Transmission and Distribution

TFC. Term Finance Certificate

TOU ‘Time of Use

TOR Term of Reference

TPM Transfer Price Mechanism

USCF The fixed charge part of the Use of System Charges in Rs./kW/Month
Uosc Use of System Charges

WACC Weighted average cost of capital

“WAPDA “‘Water and Power Development Authority
XWDISCO | Ex-WAPDA Distribution Company
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DETERMINATION OF THE AUTHORITY IN THE MATTER OF PETITION FILED BY
GUJRANWALA ELECTRIC POWER COMPANY LIMITED (GEPCO) FOR
DETERMINATION OF SUPPLY TARIFF UNDER MYT REGIME FOR THE FY 2025-26 TO
FY 2029-30

CASE NO. NEPRA/ TRF-620/GEPCO/MY T-Supply/2025

PETITIONER
Gujranwala Electric Power Company Limited (GEPCO), 565-A, Model Town Gujranwala.

INTERVENER
Nil

COMMENTATOR
NIL

REPRESENTATION
GEPCO was represented by its Chief Executive Officer along-with its Technical and Financial

teams.
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1.  Background

1.1. ‘The Authority awarded a Multi-Year Tariff (MYT) to Gujranwala Electric Power Company
(GEPCO), for a period of five years starting from 1% July 2021 1l 30 June 2025. Upon expiry
of its MYT on 30.06.2025, GEPCO (hereinafter also called as “the Petitioner”), being a
Distribution Licensee as well as Supplier of Last Resort, filed separate tariff petitions for the
determination ofits Distribution and Supply of Electric Power Tariff under the MYT Regime
for another period of five years i.e. from FY 2025-26 to FY 2029-30, in terms of Rule 3 (1)
of Tariff Standards & Procedure Rules-1998 (hereinafter referred as “Rules”).

1.2.. GEPCO was required to file its new MYT petitions for the Distribution and Supply functions
" by January 2025, in line with the NEPRA Guidelines for determination of Consumer End
Tariff (Methodology and Process) 2015, after incorporating therein, the approved number
of investments and target of T&D losses. However, the petitions were filed with considerable
delay i.e. on 29,04.2025, and were based on the requested numbers of Investment and T&D
losses. GEPCO also requested for grant of interim tariff for the FY 2025-26, in order to allow
for timely rebasing of consumer-end tariff effective July 1, 2025, as considerable time would
be required to finalize the MYT petitions. The Authority acceded with the request of
GEPCO and granted an “Interim tariff’, vide decision dated 23.06.2025 for FY 2025-26,
subject to adjustment and/ or refund, based on the final determination of the Authority in
the matter of MYT petitions of the Petitioner.

1.3. ‘The Petitioner, inter alia, requested the following margin for its supply of power function
for the five years control period;

Power Purchase Price Rs. Min 317,718 306,094 310,377 314,857 312,333
Energy Charpes Rs, Min, 109,976 101,833 02,918 03,561 90,580
Capacity Charpes Rs. Min 193,158 189,533 201,419 204,290 203,603
Use of System Charpes Rs. Min 14,464 - 14,606 15,903 16,855 17,985
Marker Operator Fee Rs. Min 120 122 137 151 165
[Distribution Business Cost [ Rs. Mln]  38,194] 41,7661  45.637] 49,011 51,879
Supply Business Cost
Pay & allowances Rs. MIn 3440 3.782 4,157 4,570 5.024
Employees benefits Rs. Min 709 780 857 942 1,038
Post-retirement Benofis Rs. Min 3454 3.281 3,117 2,951 2.813
Traveling expenses __{Rs. Min 115 124 133 139 146
Repair and Mairntenance Rs. Min 38 41 44 46 48
Vehicl expenses Rs. Min 57 61 55 69 72
COhtler evpense Rs. Min 961 1,029 1,104 1,161 1,217
Tatal O%M Costs - Rs. Min 8,774 9.098 9,477 9,888 10,358
Depreciation . _|BRs.Min . 96 111 130 147 - 166 .
Returnon Rate Base : Rs, Min 175 216 56 © 286 v 302
Gross Margin Rs, Min 9,045 9,425 9,863 10,321 10,826
Less: Othier Income Rs. Min 3.793) {4,172} (4,58%) (5.048) (5.553)
Ner Marpin Rs. Mln 5,252 5,253 5274 5,273 5,273
Prior Year Adjustument Rs. Min 24,375
‘Total Revemie Requirement - [Hs. Mln 385,539 353,113 361,288 369,141 369,485
Projected Sales GWh 10,619 10,366 10,533 10,520 10,514
Requested Tariff - Rs./KWh| 3631 ° 33.42 34.30 35.09 35.14

2.  Proceedings

2.1. Interms of Rule 4 of the Rules, the petition was admitted by the Authority, Since the impact
of any such costs has to be made part of the consumer end tariff, therefore, the Authority,
in order to provide an opportunity of hearing to all the concerned parties'and to meet the
ends of natural justice, decided to conduct a hearing in the matter.

| { u Q puciy
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2.2, Hearing in the matter was scheduled on November 04, 2025, for which notice of admission

4.2

4.3,
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/ hearing along-with the title and brief description of the petition was published in the
newspapers on 25.10.2025, and also uploaded on NEPRA website; Individual notices were
also issued to stakeholders/ interested parties.

Issues of Hearing

For the purpose of hearing, and based on the pleadings, following issues were framed to be

considered during the hearing and for presenting written as well as oral evidence and

arguments; :

i, Whether the projected Power Purchases Price (Energy & Cost) for the FY 2025-26 is
justified?

ii.  Whether the requested/projected O&M cost {including new hiring, if any) is justified
and what are the basis for such projections?

iii,  Whether there should be any bifurcation of O8M on the basis of controllable and
uncontrollable costs / factors?

iv.  Whether the requested/projected amount under heads of Other Income, Depreciation
and RORB based on WACC of 12.39% is justified?

v.  Whether the requested PYA. is justified?

vi. = What will be adjustment mechanism for future indexation of different components of
revenue requirement during the MYT? Whether there should any efficiency factor (X
Factor) and Z-Factor?

vii, ~ Whether there should be any fixed charges on Units exported by net metering users
to-the extent of Transmission and Distribution charges or otherwise?

viii, ~ Whether the recovery target and provision for bad debt as provided in petition is
justified?

ix,  Whether the existing fixed charges applicable to different consumer categories needs
to be revised and requires any changes in mechanism for charging of such charges
based on Actual MDI or Sanction Load or otherwise? Whether there should any Fixed
Charges on consumer’s categories who are currently not paying any fixed charges?

x.  Whether the Schedule of tariff be designed on cost-of-service basis or otherwise?
xi.  Whether there will be any claw back mechanism or not?
xii,  Any other issue that may come up during or after the hearing?
Filing Of Objections/ Comments

Comments/replies and filing of Intervention Request (IR), if any, were desired from the
interested person/ party within 7 days of the publication of notice of admission in terms of
Rule 6, 7 & 8 of the Rules. In response no intervention request/ comments were received.

During the hearing, the Petitioner was represented by its Chief Executive Officer along-
with its technical and financial teams.

On the basis of pleadings, evidence/record produced and arguments raised during the
hearing, issue-wise findings are given as under;
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5.  Whether the projected Power Purchases Price (Energy & Cost) for the FY 2025-26 is
justified?

5.1. The Petitioner, in its petition submitted that the quantitative data presented in the
Distribution and Supply petitions is derived from GEPCO’s Business Plan for FY 2025-26 to
FY 2029-30 already submitted to NEPRA for approval, which includes detailed forecasts of
demand and losses. The projections for demand, losses, and sources of units purchased as per
submitted Business Plan are as follows:

Projected demend and Losses | 2023-24 2024-25| 2025-26 | 2026-27| 2027-28 2028-29 | 2029-30

MDI (MW) 2.424] 2,444] 2,490 2,546 2,598] 2,680 2,755
Units Purchased (MkWh) 11,944] 11,858| 11,650| 11,585 11,543] 11,5221 11,509
Units Sold (MKWH) 10,573 10,802 10,619] 10.566] 10,533 10,520 10,514
Units Lost (MKWHh) 1.371] 1,056 1,031 1019 1,000 1,002 996
Units Lost %age 11.48%)| B.90%| B.85%| B8.80%| 8.5%| 8.70%| 8.65%
Source wise Purchases 2023-24| 2024-25 | 2025-26 | 2026-27 1 2027-28 | 2028-29] 2029-30
Trom CPPA-G 11.813| 11,601 11,143] 10,808] 10457] 10104] 9725
From Head Marala 19 19 19 19 19 19 18
From Chianwali 12 i4 14 14 14 14 14
From Net Metering 100 224 474 7a0|  1,052] 1,385 1,751
Total 11,944} 11,858| 11,650] 11,585 11,543] 11,522 11,509
PPP Projections %:i::ufl‘i (DZ?i:f;a) 2025-26 | 2026-27 | 2027-28 | 2028-29| 2029-30
Energy Charpes 127,380 114,769 109,576] 101,833] 92,918 093,561] 90,580
Capacity Charpes 166,007 193,135 193,158) 189,533 201,419] 204,200, 203,603
Usc of System Charfes 16,120 16.114]  14.464] 14606 15908 16855 17,985
Market Operation Fee 101 e[ 10| 12| 137] 151 16
Total 309,608] 324,134 317,718 306,095| 310,376] 314,857| 312,333

5.2, The Petitioner submitted that these projections provide a reasonable estimate of the
expected PPP over the petition period, derived from the Medium Demand Scenario outlined
in CPPA-G’s “Power Purchase Price and End Consumer Qutlook Report for I'Y 2026-2034".
However, it is important to highlight that these projections are indicative and subject to
NEPRA’s annual determination of PPP, which will incorporate actual market conditions,
including fluctuations in exchange rates, fuel prices, and demand patterns. Once
determined, the PPP will remain a pass-through cost, adjusted through NEPRA’s established
monthly and quarterly mechanisms to ensure transparency, accuracy, and fairness for all
stakeholders.

5.3. GEPCO submitted that for FY 2019-20 & MYT 2021-25, it has allocated entire Power
Purchase Price to its Power Supply Business and the Authority also in Tariff Determination
FY 2019-20 & MYT 2021-25 has adopted the same principle, therefore Power Purchase Price
for the years 2025-26 to 2029-30 has been allocated to GEPCO Power Supply Business.

5.4. The Petitioner during the hearing submitted that the projected energy sales have been
arrived' at on the basis of PMS based Demand Forecast and Energy Purchase has been
calculated accordingly after allowance of T & D Losses. The T & D losses are based on latest
independent 3" party study.

5.5. The Authority noted that PPP is the major component of consumer-end tariff, which
accounts for around 90% of total consumer-end tariff. The Authority has determined the
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decision, therefore, for the purpose of instant decision, the power purchases (GWhs} of the
Petitioner as per the separate PPP decision, have been taken into account.

Whether the requested MYT for a control period of five years is justified?

The Petitioner submitted that the petition has been filed in accordance with the Rule 3(1)
and Rule 4(7) of the Rules and NEPRA Performance Standards (Distribution) Rules 2005.
As per Rule 17 (3) (1) of the Rules, tariff should allow the licensee the recovery of any and
all costs prudently incurred to meet the demonstrated needs of their consumers. The
Petitioner also submitted that it has filed Investment Plan and assessment of T&D losses for
a period of five years, which are under deliberation with the Authority.

The Authority observed the Petitioner has requested for a five years tariff control period i.e.
FY 2025-26 to FY 2029-30, in line with its five years investment plan. The Authority also
noted that approval of the investment plan and assessment of T&D losses of the Petitioner
for five year period is at advanced stage, therefore, to align the investment requirements of
the Petitioner, with its tariff determination, which is a tool to incur and recover the allowed
amount of investments, the Authority has decided to approve the tariff request of the
Petitioner under the MYT tariff regime for a control period of five year i.e. from FY 2025-
26 till FY 2029-30. The terms & conditions, given by the Authority, in the Distribution and
SoLR license, as modified from time to time, of the Petitioner would be applicable during
the MYT control period.

Whether the requested/projected Q&M cost (including new hiripg, if any) is justified and

what are the basis for such projections?

Whether_there should be any bifurcation of O&M on the basis of controllable and
uncontrollable factors / costs?

The Petitioner submitted that Distribution Margin is a pivotal aspect of the tariff structure,
ensuring that GEPCO can recover the necessary costs for providing reliable and efficiest
powef distribution services. The Petitioner submitted that the NEPRA Consumer-end-Tariff
(Methodology & Process) Guidelines 2015 emphasize the need to identify a base year for
determining a company’s revenue requirement. This base year, which can be a historical
financial year with actual or audited results, or a mix of actual and projected results, serves
as the foundation for tariff projections. For GEPCO’s MYT period (FY 2025-26 to FY 2029~
30), it is proposed that the Audited Financial Statements of FY 2023-24 be used as the base
year, providing a solid basis for projecting the company’s revenue requirements.

At its core, the Distribution Margin consists of the following components:
v Operating & Maintenance (O & M) Expense;

v Depreciation;

v . Return on Rate Base;

v" and Other Income.

GEPCO requested approval from the Authority for the O&M costs for DoP and SoP for FY
2025-26, as detailed below, which are part of the MYT period (FY 2025-26 to FY 2029-30).
A summary of Petitioners submission is as under;

Y s
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v Operating & Maintenance (Q&M) Expenses
v The Petitioner submitted that the head of Salaries, Wages, and Other Benefits, comprising
employees' pay, allowances, and post-retirement benefits, constitutes over 86% of GEPCO’s
total O&M costs, excluding depreciation. Employees of XWDISCOs, including GEPCO, are
hired on Government pay scales, making them subject to salary increases announced in the
Federal Budget. As such, Salaries and Wages costs are considered uncontrollable for DISCOs
operating under public sector rules.

v GEPCO stated that it has adopted Audited Accounts for FY 2023-24 as the base year to
determine Salaries and Wages costs, given the current MYT control period will end on
30.06.2025. GEPCO proposes that gains or losses from the current MYT peried should not
carry forward into the new MYT to ensure transparency and avoid distortions.

v 'Thé actual cost under Salaries and Wages (excluding post-retirement benefits) for FY 2023-
24 is Rs. 13,735 million. To project costs for FY 2025-26, the following adjustments have
been incorporated 20% / 25% salary increase as announced in the Federal Budget for FY
2024-25 and 5% annual increment.

v' The resulting projected cost for Salaries and Wages is Rs. 16,598 million for FY 2025-26,
covering both Distribution and Power Supply functions, Of this, Rs. 12,448 million and Rs.
4,150 million pertains to the Distribution and Supply function, calculated using the
allocation methodology previously endorsed by NEPRA, GEPCO requests NEPRA to
approve Rs. 16,598 million as the reference cost for the MYT control penod FY 2025-26 to
FY 2029-30.

v’ Tor indexation of the cost, considering the fact that employees of GEPCO were hired on
Government pay scales, and any salary increase announced by the Federal Government in
the Federal Budget is applicable on the employees of the GEPCO, therefore, Lieing un-
controllable cost, the Authority is requested to actualize the Pay & Allowances cost of
GEPCO, based on its audited accounts for the relevant year for its existing employees. The
impact of any such adjustment would be allowed as part of PYA in the next indexation /
adjustment request or tariff determination as the case may be. Further, Costs for new
recruitment will be allowed after the recruitment is completed, based on actual costs
incurred and quantified benefits.

Additignal Recruitment

v The Petitioner submitted ghat the projected Salaries and Wages cost for existing employees,
which already accounts for any new hiring completed up to 30.06,2024, it has not claimed
upfront costs for additional recruitment in this petition. GEPCO further submitted that it
recognizes NEPRA's decisions in recent MYT determinations for other DISCOs (LESCO,
FESCO, IESCO), where the Authority decided that costs for new recruitment will only be
allowed after the recruitment is completed, based on actual costs incurred and quantified
benefits. In alignment with these decisions, GEPCO will follow the same approach to
maintain consistency and regulatory compliance. GEPCO is committed to submitting the
requisite details of any hiring, including financial impact and associated benefits, in
subsequent adjustment or indexation requests for NEPRA's consideration.

v While GEPCO is not claiming the upfront costs for additional recruitment in this petition,
it is important to highlight that GEPCO has already submitted its Integrated Human
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Resource Plan to NEPRA as part of the GEPCO Business Plan for FY 2025-26 to FY 2029-
30. '

a) Baselipe

v GEPCO submitted that it faces a significant challenge due to 6,868 vacant positions,
impacting its operational efficiency. The current workforce status is as follows:

Description| | CFHCOT Officials Total 91,:1’;‘11
Tech|Non-Tech| Tech |Non-Tech| Tech | Non-Tech
Sanctioned | 358 123]13,186 4,544/13,544 4,667 18,211
‘Working 285 82| 9181 1795] 9,466 1,877 11,343
73 41| 4,005 2,749| 4,078 2,790 6,868
Vacant 114 6,754 6,368
23.70% 38.09% 37.71%

b) Impact of Automation and Functional Improvement on HR Requirements

v' In order to prepare future workforce requirements, impact of automation and functional
improvements in coming years has been considered. The existing workforce yardsticks
prepared against number of consumers to be managed by an office is being reviewed in view
of functional improvements like ERP, AMI, SCADA and GIS etc. However, in order to
operate these new projects additional workforce is also required which has also been
considered, '

c) Additional HR Requirements

v" Based on the current workforce position, anticipated consumer growth and future expansion
plans in GEPCO, following expansion in sectioned posts is proposed to ensure smooth,
rgliable and efficient operations across departments of GEPCO.

- Offices No.' of Ma::}power
offices requirement

Fundamental Requirements:

1 .|Division 5 120

2 {Sub Divisions 39 4,017

3 |Revenue office 5 165

4 |Construction Sub Divisions 2 " 98
Total (Fundamental) — A 4,400
Optional Requirements:

1 |Citcle i 45

2 |Computer Centre 1 51
.3 |Construction Division 1 18

4 |M&T Division 1 26
Total (Optional) — B ’ 140
Gzand Total (A + B) 4,540

d) Updated Position of HR workforce requirement

v Based on the current workforce position and pfoposed expansion in workforce of GEPCO,
updated workforce position will be as tabulated below;

Deéscrintion Officers Officials Total Grand Total
_ P Tech|Non-Tech] Tech |[Non-Tech| Tech [Non-Tech
Sanctioned 410 129] 16,651 5,561| 17,061 5,690 22,751

10|Page




o Determination of the Authority in the matter of MYT Petition
£ hop - 6F GEPCO for Supply Tariff under the MYT Regime

v Above sanctioned strength is based on current fundamentals, however, with gradual
expansion in network outreach, customer base and advent of CTBCM related interventions,
GEPCO may need to have more manpower.

Y

GEPCO shall take.all possible measures to recruit suitable incumbents against vacant posts
arising due to the mismatch between sanctioned strength and actual working manpower,
However, such recruitment will be subject to approvals of BOD and submitting the requisite
details of any hiring, including financial impact and associated benefits, in subsequent
adjustment or indexation requests for NEPRA's consideration.

Post-Retirement Benefits:

v' Regarding post-retirement benefits the Petitioner submitted that the head of Post-
Retirement Benefits includes employees’ pension, free electricity, and medical facilities. As
employees of XWDISCOs, including GEPCO, are hired on Government pay scales, any
pension increase announced by the Federal Government in the Budget is also applicable to
retired employees/pensioners of DISCOs.

v" The Petitioner stated that it has complied with the Authority’s previous directive to create
a separate fund for post-retirement benefits. This was done to ensure that the company
records its liabilities prudently, with the funds being transferred to a separate legal entity.
This approach ensures that the fund generates its own profits, remains separate from
GEPCQ’s routine operations, and reduces the Distribution Margin, which can lower the
consumer-end tariff in the long run.

Rs. Mln
Years 2020-21 |2021-22 | 2022-23 [ 2023-24 | Total

Amount Allowed by the 105130 11,937| 13131 927 44,808
Authority

Compliance by GEPCO up to 30-06-2024:
Less: Past Rotirement 3643 4238 5244 7,693 720,818

Renefits Paid

Less: Contribution Made to

Pension Fund - - 6,704 19,121 ?5',8?5
Sub Total 3,643 4,238] 11,94B] 25210] 46,643
Excess amount Paid up to 30.06.2024 1,835

v Based on above the petitioner submitted that it has complied with the earlier directions of
the Authority and deposited excess amount in the fund over & above its actual payments.

v" The postretirement benefits cost provision for FY 2025-26 is based on the actuarial
valuation report and the audited financial statements for FY 2023-24, which amount to Rs.
13,815 million and Rs. 10,361 million allocated to Distribution Business and Rs. 3,454
million allocated to Power Supply Business. Future indexations will follow the mechanism
defined by the Authority in Para 47 of GEPCO's MYT Determination, which allows post-
retirement benefits to be based on the actuarial valuation report or the latest available
audited financial statements. ' :

Repair & Maintenance (R&M) Costs:
v Regarding R&M cost the Petitioner submitted that the adherence to service standards and
improvement in customer services are primarily dependent on the continuous repair and

maintenance (R&M) of the distribution network. For the fiscal year 2025-26, GEPCO has
based its projections on the costs reported in its Audited Financial Statements for FY 2023-

S Mot
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24, which serve as the base year for estimating operational and maintenance (O&M)
expenses and other miscellaneous costs for the upcoming MYT control period.

v/ With the current MYT ending on June 30, 2025, GEPCO considers it prudent to rely on the
actual costs of FY 2023-24 amounting to Rs. 1,657 million when projecting R&M expenses
for FY 2025-26. This approach ensures that any gains or losses from the prior MYT control
period do not carry over into the new control period. After accounting for inflationary
adjustments reflected in the Audited Financial Statements for FY 2023-24, GEPCO has
proposed an allocation of Rs. 1,905 million for R&M expenses for FY 2025-26, encompassing
both its Distribution and Supply Functions while excluding meter-related costs. To
determine this figure, GEPCO applied the National Consumer Price Index (NCPI) as of
December 2024 i.e. 7.22%.

v" GEPCO has requested that all expenses, including R&M, be adjusted by NCPI-X throughout
the tariff control period. This request aligns with the current tariff methodology and ensures
consistency in expense adjustments.

v GEPCO has used its adopted criteria to allocate costs across functions. Based on this
methodology, the R&M cost. for the Power Supply Business for FY 2025-26 is calculated to
be Rs. 38 million. The projected R&M cost of Rs. 1,905 million for FY 2025-26 will sexve as
the reference cost for future R&M expenses during the remaining MYT control period.
Adjustments to these costs, including the application of CPI-X, will follow the prescribed
mechanism outlined. in the tariff petition. This approach aligns with the current tariff
methodology and ensures consistency in expense adjustments. Additionally, GEPCO has
complied with the Authority's directive to capitalize meter-related costs, ensuring they are
excluded from this projection,

QOther O&M Expenses

v" These expenses cover essential operational functions such as traveling costs, transportation,
bill collection, building rent, NEPRA fees, insurance, rates and taxes, and other operating
and maintenance activities. The PEPCO Management Fee is excluded from Other O&M
Expenses as per the Authority's directives. Audited Other O&M expenses for FY 2023-24
amounts to Rs. 2,566 million including travelling expenses, vehicle running expenses &
other expenses. NCPI of 7.22% of Dec-24 has been applied for projection. Itis further added
that Rs. 50 million is also added in FY 2024-25 for CSR Activities under the directions of the
Authority. Accordingly, the requested amount of Rs. 3,003 million for Other O&M Expenses
in FY 2025-26 will serve as the reference cost for future adjustizents throughout the MYT
period. Of this, Rs. 1,870 million and Rs. 1,133 million are allocated for the Distribution and
Supply of Power functions for Other O&M Costs.

v' In line with the NEPRA Consumer-end-Tariff Guidelines (2015), the O&M portion of the
Distribution Margin will be indexed to the Consumer Price Index (CPI), with adjustments
for efficiency gains (X factor). It is requested that X factor to be set at zero for the first three
years (I'Y 2026-28), to allow an adequate transition period to the private sector participant
after the privatization of the Company, and subsequently at 10% and 20% of CPI during
years four and . five respectively. The Petitioner also requested following
adjustment/indexation mechanism for O&M cost;

O &M (Rev)=0 &M (Ref) X [1 + (ACPI-X)]
‘Where : )
- ' I Maln

1Z|Page




Determination of the Authority in the matter of MYT Petition

v u N/
gﬂ%%’ of GEPCO for Supply Tariffunder the MYT Regime
i tod
O&M(Rev) = Revised O&M Expense for the Current Year
O&M [Ref) = Reference O&M Expense for the Reference Year
ACPI =  Change in Consumer Price Index published by Pakistan Bureaun of
Statistics
X = Efficiency factor
v The Petitioner during hearing revised its requested and submitted the following projections

and justifications regarding O&M cost;

$r. No. | Description Basls far Projectinng
1 lesyza [Audied Figure FY 2024-25, 109 Ad-boc ReBef, 5% Anmal Incremere and 309 DRA, No new hiring
¥ & Allgweness cosn elatmed upfront ard soll be chimed m acual bk,
2 |Pout-Rethiemem Benefirs Acunrh) Amomt basad on Iatest Audited Fimneb] Stotemens of FY 2024-25
3 Other Q&M Costs Audited Fi FY 202425, Indered oo Dacember 2024 CPE 4D 7.22% as NEPRA Mechantom.
PROJECTED O & M COSTS PY 2025-256
Operstlon & Ma? Total | Distrlbutlon Business Power Supply Buabnesa
100% % | Cest % Cost

Sularles & Wapes

1, Salurles, Wages & Chiher Beneflt:

13,265 75

Emplayees Beneflts
Sub Toul Salstles, Wages & Other Bemafing

3,849 75
17,114 75

948 a5 3.314]
2887 25 961
12813 a5 4278

2. Hetiremen: Benefits

] 11.812] 75 | B.BSZ J

25) 2,953

3, Other O & M Costsz

1
5] 129

L Traveling 517 75 387
B Repalr & Maintenance 2,852 98 2.795 2 57
- bl Tragsporutlon 1,081 95 1.008 E 53
]

kv, Othes Bxpement

Bills Collection

IDﬂl 414

Pawer, Light & Water

173 90 155

Postege & Teleph

76 %0 n

10 17
70 49

OrSce Sopplies & Diben

380 30 114

i) 268

22 100 22

Advertbing .
Profenlonel Fre [NEPRAPITC

Fec

341 30 02

kL] 239

Mlsc, Expenaes

17| [ 15

10 i

Sub Total Other O & 21

T ) 4621

Grand Total{14243}

34,774] 75 ) 26,315

21 1,228
kL] B.459

8.4. The Authority observed that as per section 31(3) of NEPRA Act, following general
guidelines shall be applicable to the Authority in the determination, modification or revision

8.5.

of rates, charges and terms and conditions for provision of electric power services;

v “(a) tarifiy should allow Licensees the recovery of any and all cost prudently incurred
to meet the demonstrated needs of their customers Tariff."

V' (B) tariffs should geﬂera!b' be calculated by including a depreciation charge and a rate
of return on the capital investment of each licensee commensurate to that earned by

other investments of comparable risk;

v’ (c) tarifis should allow Licensees a rate of return wiich pmmotes continued reasonable

Investment in equipment and facilities for improved and efficient service;

v (d) tarifs should include a mechanism to allow licensees a benefit from and penalties
for failure to achieve the efficiencies in the cost of providing the service and the

quality of service;”

Further, as per NEPRA determination of Consumer-end-Tariff (Methodology & Process)
Guidelines, 2015, the Authority shall choose a base year for the purpose of determining

13|Page
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tariff regime. "Base Year" has been defined as the year on which the annual or multiyear
tariff projection is being made, which may be a historical financial year, for which the
actual results/audited accounts are available. It may be a combination of actual resilts and
projected results for the same financial year or it may be a pure projection of a future
financial year.

Here it is also pertinent to mention that as per the approved tariff methodology the Power
Purchase Price is the only uncontrollable cost which is allowed a pass-through item. The
other remaining costs are to be treated as controllable costs.

. Considering the fact that the MYT has been filed for a period of five years i.e. from FY

2025-26 to FY 2029-30, and the cost for the FY 2025-26 i.e. test year, is being assessed as
reference cost during the MYT control period, the Authority has decided to consider the
costs as per the Audited/ provisional accounts of the Petitioner for the FY 2024-25 as base
year.

The Authority considers that for projections or assessment of OPEX costs, the two
commonly used approaches are the Ex-Ante approach and the Ex-Post appreach. In a
regime where the allowed OPEX is determined Ex-Ante, there will inevitably be
deviations between the allowed and actual OPEX in the form of efficiency savings or
losses. Thus, resulting in two broad options, one that the utility bears all savings or losses,
i.e. no action is taken by the Regulator. The 27 that the utility shares the savings or losses
with consumers. The former provides the utility with a profit incentive to cut costs, but at
the same time places the utility at greater financial risk in the face of losses. The latter
somewhat dilutes efficiency incentives, but also limits the losses/gains for the utility and
its customers. However, the widely used approach is that no adjustments to allowed
Revenues or OPEX allowances are made in the next period to compensate for a deviation
from allowed OPEX in the current period except for certain allowed adjustments in terms
of CPI etc.

In view thereof, the head wise assessment of the Petitioner under each of the requested
costs is as discussed hereunder.

Salaries, Wages and Other benefits {(excluding post-retirement benefits)

The Authority noted that head of Salaries, Wages and Other Benefits include employees
Pay & Allowances and Post-retirement benefits and accounts for over 80% of the
Petitioner's total O&M costs, excluding therefrom depreciation and RoRB. The Authority
understands that employees of XWDISCOs are hired on Government pay scales, thus, any
salary increase announced by the Federal Government in Fiscal Budget is also applicable
on the employees of XWDISCOs. Therefore, salaries & wages cost of employees can be
considered as un-controllable cost for XWDISCOs as long as they remain in public sector.

Considering the fact that the cost for the I'Y 2025-26 is being assessed, which would be
used as reference during the MYT control period, the Authority has taken into
consideration the costs as per the accounts of the Petitioner for the FY 2024-25, and
information shared by the Petitioner subsequently in this regard. The Authority is of the
view that since the previous MYT of the Petitioner has ended on 30.06.2025, therefore, it
would be appropriate to account for the actual cost of the base year while projecting
Salaries, Wages and Other benefits for the FY 2025-26, as any gain/loss of the previous
MYT control period may not be carried forward in the new MYT. q
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The actual total cost as provided by the Petitioner for the FY 202425, under Salaries &
Wages (excluding postretirement bénefits, discussed separately) is Rs.15,399 million. The
said amount has been considered as base cost and increases as approved by the Federal
Government on Salaries and Wages in the Federal Budget for the FY 2025-26 i.e. ad-hoc
relief allowance of 10% and DR allowance of 30%, along-with impact of annual increment
i.e. 5% have been incorporated thereon.

Accordingly, the cost of Salaries & Wages (excluding postretirement benefits, discussed
separately), for both the Distribution and Supply Functions works out as Rs.17,114 million.
The same is hereby allowed to the Petitioner for the FY 2025-26 for both its distribution
and Supply Functions as reference cost, to be adjusted in the remaining control period as
per the adjustment mechanism prescribed in the instant determination.

Since the Audited accounts of the Petitioner, do not provide bifurcation of the Salaries,
Wages and other benefits costs in terms of Distribution and Supply Functions, therefore,
for the purpose of allocation. of total cost of Salaries, Wages and other benefits in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Thus, the cost of Salaries, Wages and other benefits (excluding postretirement benefits) for
the FY 2025-26 pertaining to the Supply function works out as Rs.4,279 million.

The assessed Salaries & Wages costs for the FY 2025-26 i.e. Rs.4,279 million, shall be
considered as the reference cost for future adjustment/ indexation of Salaries & Wages
expenses, in the remaining tariff control period as per the mechanism given in the instant
determination.

Considering the fact that employees of XWDISCOs are hired on Government pay scales,
and any salary increase announced by the Federal Government in the Federal Budget is
applicable on the employees of the Petitioner, therefore, being un-controllable cost, the
Authority has decided to actualize the Pay & Allowances cost of the Petitioner, based on
its audited-accounts for the relevant year for its existing employees. The impact of any
such adjustment would be allowed as part of PYA in the next indexation/ adjustment
request or tariff determination as the case may be.

Additiopal Recrnitment and Qutsourcing

Regarding additional recruitinent, the Authority observed that Salaries & Wages cost for
the FY 2024-25, as per the accounts of the Petitioner, has been considered as base cost,
therefore, impact of any new recruitment made till FY 2024-25 has already been accounted
for. For future recruitment, the Petitioner itself requested to allow cost on account of new
hiring once the new recruitment is completed. The Authority also understands that any
allowing cost upfront either on account of new hiring, would be unfair with the
consumers, without considering/ analyzing its benefits. The Authority understands that it
will be in a better position to adjudicate on the issue, once the Petitioner provides details
of actual cost incurred in this regard and substantiates the same with the quantified
benefits accrued. Although, the Authority has decided to actualize the Pay & Allowances
cost of the Petitioner, based on its audited accounts for the relevant year, however, that
would only be to the extent of existing employees. Accordingly, the Petitioner is directed
to provide detail of new recruitment during each year or new hiring if any, along-with its
financial impact and benefits accrued, for consideration of the Authority, in its subsequent
adjustment/ indexation request.
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Post-Retirement Benefits

8.18. The Authority noted that the head of post-retirement benefit includes employees’ pension,
free electricity and medical facility. The Authority also understands that employees of
XWDSICSOs are hired on Government pay scales, thus, any pension increase announced
by the Federal Government in the Budget is also applicable on the retired employees of
XWDISCOs.

8.19. 1t is also pertinent to mention that the Authority in its previous determinations,
considering the overall liquidity position in the power sector and in order to ensure that
XWDISCOs fulfil their legal obligations with respect to the post-retirement benefits,
directed the XWDISCOs to create a separate fund in this regard. The rationale behind
creation of separate fimd was to ensure that DISCOs record their liability prudently as the
funds would be transferred into a separate legal entity, which would also generate its own
profits, as it would be kept separate from the Company’s routine operations, thus reducing
the Distribution Margin and eventually consumer-end tariff in longer run.

8.20. In compliance with the Authority’s direction, the Petitioner has created a separate Fund
for its post-retirement benefits and provided following details of its pension fund balance

and Payments made thereof;
Amount
Amount toba Accumultated
Year prmﬂ:wcd Pald to |Trensfer Q::::::;:i :::2:’ Fund Balsnee | .
; Pensinners | ted to et of Profit
Fund
2015-16 1522 1,522
2016-17 1.953 1,953
201718 ) 2,600 |. 2,500
2018-19 307 3.077
2019-20 * 3,198 3,198 -
2020-21 10,513 3643 6,870 o - -
2021-22 11,937 4,238 7,699 )3 - 1
2022-23 . 13,131 524 7.857 6.704 213 6,490
2023-24 $.227 7.693 1544 25,825 1.278 25,824
FY 2024-25 13.178 7.674 5.504 4.589 35,6B%

8.21. From the above table, itis clear that the Pentmner has complied with the earlier directions
of the Aunthority and deposited excess amount in the Fund, after making actual payments.
In view thereof, the Authority has also decided to allow the Petitioner, provision for Post-
retirement benefits, for the FY 2025-26 as well,

8.22. Here it is pertinent to mention that since audited accounts of the Petitioner for the FY
2025-26, are not yet available, therefore, information provided by the Petitioner for the
FY 2024-25, has been relied upon and provision reported as for FY 2024-25, has been
considered for FY 2025-26 i.e. Rs.11,976 mﬂllon, for its both Distribution and Supply of
Power Functions.

8.23. The Pe_ti_tioner is directed to deposit the amount of provision, over and above their actual
post-Tetirement benefit payments, in the Fund and in case of failure to deposit the excess
amount in the Fund, the same shall be adjusted/deducted in the subsequent tariff
determination and from thereon, only actual amounts paid and amount transferred into
the fund would be allowed. Here it is also pertinent to mention that Petitioner has
deposited Rs. 7,196 million over and above the allowed amount, therefore, the Authority
has decided to allow the amount of Rs. 7,196 million a]:eady deposited by the Petitioner
in the Fund as part of PYA. :
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Since the Audited accounts of the Petitioner, do not provide bifurcation of post-retirement
benefits in terms of Distribution and Supply Functions, therefore, for the purpose of
allocation of total cost of post-retirement benefits in terms of Distribution and Supply
Functions, the criteria as adopted by the Petitioner has been used. Accordingly, the cost
of post-retirement benefits for the FY 2025-26 pertaining to the Supply Function works

out as Rs.2,994 million, to be adjusted in the MYT Control period as per the ad]ustment
mechanism provided in the instant determination.

Repair & Maintenance Costs

The Authority has carefully examined the Petitioner's request and also analyzed the past
trend of R&M expenses of the Petitioner. The Authority understands that the adherence
to service standards and improvement of customer services is only possible through
continuous repair and maintenance of distribution network, however, at the same time
the Petitioner has also requested for huge CAPEX for making additional investment in
Fixed Assets, resulting in new, expensive and efficient equipment, leading to overall
reduction in R&M cost and increasing the total Assets base.

The Authority is also of the view that since the previous MYT of the Petitioner has ended
on 30.06.2025, therefore, it would be appropriate to account for the actual cost of the base
year while projecting O&M expenses and other Misc. expenses for the FY 2025-26, as any
gain/loss of the previous MYT control period may not be carried forward in the new MYT.

Inview of the foregoing and keeping in view the current approved tariff methodology, the
Authority has decided to allow an amount of Rs.2,770 million under R&M head, for the
FY 2025-26, after incorporating the inflationary impact as also requested by the Petitioner,
on the R&M cost as per the audited accounts of the Petitioner for the FY 2024-25 for both
the Distribution and Supply functions. The same is hereby allowed to the Petitioner for
the FY 2025-26 for both its distribution and Supply Functions. -

Since the Audited accounts of the Petitioner, do not provide bifurcation of the R&M costs
in terms of Distribution and Supply Functions, therefore, for the purpose of allocation of
total cost of R&M costs in terms of Distribution and Supply Functions, the criteria as
adopted by the Petitionér has been used. Accordingly, the cost of R&M for the FY 2025-
26 pertaining to the Supply function works out as Rs.55 million. :

The assessed repair-and maintenance cost for the FY 2025-26 i.e. Rs.55 million, shall be
considered as the reference cost for working out future repair and maintenance expenses,
in the remaining control period as per the ad]ustment mechanism prescnbed in the instant
determination.

The DISCOs are also directed to provide a certification from its Auditors that Repair and
Maintenance expenditure does not include any CAPEX nature item. In case any CAPEX
nature cost has been booked as R&M expenses, the same may be disclosed separately in
the financial statements. The Authority may consider to revise the R&M assessment of the
Petitioner, based on such disclosure/certification. :

Other O&M Expenses

The Authority noted that as per the approved tariff methodology, all other operating
expenses are part of O8M costs which are to be assessed through NCPI-X formulae for the
tariff control penod Here it is pertinent to mention that the Petitioner itselfhas requested
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that other O&M expenses, may be linked with CPI during the entire tariff control period.
The Petitioner has also requested to allow Rs.50 million on account of CSR activities.

For assessment of Other O&M costs for the FY 2025-26, the Authority, keeping in view
the cost as per the accounts of the Petitioner for the I'Y 2024-25, and incorporating therein
inflationary impact as also requested by the Petitioner, has decided to allow an amount of
Rs.2,950 million to GEPCO for the FY 2025-26. The allowed amount of Rs. 2,950 million
is being allowed for both the Distribution and Supply of Power function for the ¥Y 2025-
26.

However, while working out the other O&M expense the cost on account of PEPCO

" management fee has been excluded, as also excluded by the Petitioner itself, Similarly, no

cots on account of CSR activities is allowed as part of O&M expenses, and the Petitioner is
direct to carry such activities from its allowed returns.

Since the Audited accounts of the Petitioner, do not provide bifurcation of the Other O&M
costs in terms of Distribution and Supply Functions, therefore, for the purpose of allocation
oftotal cost of other Q&M costs in terms of Distribution and Supply Functions, the criteria
as adopted by the Petitioner has been nsed. Accordingly, the cost of other O&M expenses
for the FY 2025-26 pertaining to the supply function works out as Rs. 319 million.

By considering thre figures as per financial statement, the Authority has incorporated all
the costs including bill collection, building rent, NEPRA fee, insurance cost, rent, rates &
taxes, and travelling, transportation etc.

The aforementioned assessment for the ¥Y 2025-26 shall be considered as reference for
working out future Other Operating Expenses for remaining tariff control period to be
adjusted based on change in “NCPI-General”, in line with the mechanism provided in the
instant determination.. However, the vehicle running expenses would be adjusted with
“NCPI-Transport”, in line with the mechanism provided in the instant determination.

In case the Petitioner’s actual O8M cost (excluding pay & Allowances & post-retirement
benefits) for the relevant year as per its audited accounts is lower than the amount allowed
for that year, any saving in this regard, shall be shared between consumers and the
Petitioner in the ratio of 50:50. For future indexation of O&M cost during the MYT control
period, the lower of allowed O&M cost or actual O&W cost of the previous year, after
excluding therefrom the capex nature O&M and amount of O&M capitalized, if any, and
pay & allowances & post—rel:l.rement benefits, shall be c0n31dered as reference

If the.actual O8M cost for the previous year, as referred.above is not available at the time
of projecting next year's O8M cost, the allowed cost for the previous year shall be
considered as reference to be indexed as per the provided mechanism. Once the audited
account for the-previous year are available, the .already projected O&M cost shall be
reworked based on lower of allowed cost or actual O&M cost of the previous year. Any
adjustment in this regard, if required, shall be made part of PYA. In addition, the allowed
Q&M cost shall also be adjusted based on mechanism provided in the instant
determination, The Petitioner is also directed to disclose its O8&M costs in terms of
distribution and supply functions separately in its audited accounts. '
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8.39. Here it is pertinent to mention that some DISCOs during the hearing requested to allow

8.40.
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8.43.

8.44.
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cost on account of Management Fee of Power Planning and Monitoring Company (the
“PPMC"}. DISCOs in support of their request referred to the SRO 1358-1 (2025} dated
29,07.2025, issued by the Ministry of Energy (PD), pursuant to the Federal Cabinet
decision dated 27.10.2021, the National Electricity Policy, 2021, the National Electricity
Plan (2023-2027), whereby it has been designated as a “designated entity” for the
implementation of the priority areas of the NE Plan, and strategic roadmap as per the NE
policy. The SRO further mandates the company to charge a fee from DISCOs, for the
services rendered, as may be approved by the BoD of PPMC from time to time. The BoD
of PRMC may, on annual basis, approve the annual budget and allocation of fees to
DISCOs,

It has also been submitted that clause 34(f) of the IMF Country Report clearly
acknowledges PPMC's role in supporting policy, regulatory and tariff affairs, sector
reforms, privatization, CD management and integrated power and energy planning.

The Authority noted that the National Electricity Plan allows the designated entity to
charge a regulatory fee, which shall be allowed-by, the Regulator. The Authority also noted
that previously the Authority discontinued the PEPCO fee in the absence of appropriate
structure in place. The Authority also takes cognizance of the SRO dated 29.07.2025, issued
by the Ministry of Energy (PD), pursuant to the Cabinet decision, as well as other
justifications submitted by the DISCOs regarding the declaration of PPMC as a “designated
entity” and its role in supporting policy, regulatory, and tariff matters, sector reforms,
privatization, CD management, and integrated power and energy planning.

However, the Authority is of the view that it would be in a better position to adjudicate
the matter, once the DISCOs provide details of the actual costs incurred and the functions/
services performed as designated -entity for DISCOs and others, duly substantiated with
documentary evidence and ]ustlﬁcatlons '

Accordingly, the Authority has decided to pend upfront allowing such cost on account of
PPMC at this stage and may consider the same as pait of the PYA, subject to the Petitioner
furnishing the above details, with proper justification and supporting documentary
evidence, along with fulfillment of the process prescribed in the SRO No. 1358(1)/2025.-

On the submissions of the Petitioner, to allow certain costs as uncontrollable, the
Authority noted that as per the approved tariff methodology, Power Purchase Price is the
only uncontrollable cost which is allowed a pass-through item. However, considering the
fact that XWDISCOs employees are hired on Government pay scales, thus, any salary and
pension increase, announced by the Federal Government in Fiscal Budget is also applicable
on such employees/ pensioners of XWDISCOs. Therefore,.salaries & wages cost and
pension expenses to the extent of such employees can be considered as un-controllable
cost for XWDISCOs as long as they remain in public sector.

Whether the requested/projected amount upder heads of Other Income, Dgprecauons and
RORB based on WACC of 12.39% is justified?

Dépreciation
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9.1.  Regarding Depreciation the Petitioner submitted that it is an important component in
recovering the costs associated with capital investments. The projected depreciation has
been calculated by applying the applicable depreciation rates to the Gross Fixed Assets in
Operation, including the proposed investments for the next five years as per Business Plan.
The Depreciation and RoRB will be considered revised in accordance with the approval of
the Authority for the submitted Business Plan for FY 2025-26 to 2029-30. It is further
added that in case of Private Sector Participation in GEPCO, a reopener will be allowed
by the Authority for revision of investment / tariff within a year following the private
sector participation as the instant investment plan / tariff has been prepared without the
involvement of the would-be investors/ managers. The Investment Plan already submitted
to the Authority for approval is as follows:

oG i 1103 202030 [ STt A
G R A T S ot 2l L S S P E2E Srav e U I llon
afraiructuce STG 12007 ] 7095 1 12044 [ 6956 [ 5369 | d3sm
Remwald  ELR 4974 | 5499 | 290 | a3gs2 | 3799 | 20891) 66,277
Expansion  DOQP_~ 358 348 nl w7 537 | 1895
SCADA 1360 ) 1496 L) 1] 21| 508
APMS T MRIT| 3B 3999 . - | 9588
- MRIAMI R - . Nl AT
Di&:;ﬂ“:‘;‘,‘u’;"d I Y D Y T )
. 1S Enterpsise! Mapping W Wi - - . )|
* 1BSand Alfied Equipmem 01 501 50 30 50 | 250
. Software, Studies, Licences 50 , 50 50 30 50 230
Operatlonal  Mraasper sw| s0i eol ol swl ssmf o
Supporl icm'l Works &30 i s6v 1 50| 4601 aso | 2654
oo ABC Cable: . ns] 139 1531 535
Safey and Contenl o o ovand Removal @ i | 1230 L6t | 1428 | 20m | 2212 | sgml
GEPCO Financlng 16672 1 S0 W04 | 1483 [ 13470 [ 100612
Others (Consmet ConributionDeposit Works) 7335 8497 9347 | 102l [ L3I0 | 47,160
Grand Total . 343071 30038 | 33,491 15064 LRI | MR

9.2.  Accordingly, the requested deprec1al:10n by the Petitioner for the next five years are as

follows:
Rs, Min
Deseription 2025-262026-272027-28| 2028-29| 202930
Total Depreciation 4,792| 5563) 6.450) 7.355| 8,250
Allscated to Distribution Business 4,695 5452 6361 7,208] 8,124
Allocared 1o Power Supply Business 96 111) . 130 147[ 166

9.3.  As per the Petitioner, the depreciation exper;se'has been allocated, with 2% assigned to
the Power Supply Business and 98% to the Distribution Business. The depreciation
expense for future years will be assessed in .accordance with the following
formula/mechanism: A

DEP (Rev) = DEP (Ref) X GFAIO (Rev) / GFAIO (Ref)

DEP (Rev) = Revised Depreciation Expense for the Current Year

DEP(Ref) = Reference Depreciation Expense for the Reference Year
GFAIO (Rev) = Revised Gross Fixed Assets in Operation for the Current Year
GFAIO (Ref) = Reference Gross Fixed Assets in Operation for Reference Year

9.4. The Petitioner also-submitted that for FY 2025-26, requested depreciation may be
considered as reference cost for future adjustment / indexation. In addition, the allowed
depreciation for previous year will be trued up based on actual investment (ma:ﬂmum cap
to the extent of allowed 1nvestment) carried out during that year.
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Regarding allowed investment for FY 2025-26 and FY 2026-27, since the Distribution
Investment Plan (DIP) of the Petitioner is under regulatory proceedings, the Authority
has decided to allow the following provisional Investments under head of own financing,
which shall be subject to adjustments pursuant to the final decision of the Authority in
matter of DIP of the Petitioner.

Rs. Min

Provisional Capex | GEPCO

FY 2025-26 10,366
FY 2026-27 13,752

The Authority decided that the above approved Investments are provisionally allowed for
purpose of tariff rebasing and does not include the cost for AMI, APMS, scanning meters,
Data Centers, etc., the investment in this smart metering area can only be started once DIP
is approved, wherein the detailed project wise scope and cost approvals shall be decided in
the final decision of DIP of GEPCO.

Regarding the T&D Losses Target, the Authority has decided to provisionally approve the
following loss target, considering the third-party study conducted by M/S PPI and M/S
Power Aim and the previous target allowed to GEPCO;

Provisional T&D Loss GEPCO

FY 2025-26 8.85%
FY 2026-27 8.85%

The Petitioner is also directed to carry out a fresh study of its T&D loss study through an
independent third-party, as per the approved ToRs, which shall be communicated to the
Petitioner separately by NEPRA. The independent third-party T&D loss study must be
submitted by the Petitioner within nine (09) months of issuance of this decision.

The T&D loss study submitted by an independent third-party shall be considered by the
Authority and may, if deemed appropriate, be used for the review of T&D loss targets for
the applicable period at the time of the next tariff rebasing for DISCOs (January 2027) or
during the mid-term review (December 2027) of DIP, as the case may be.

Not used
Not used

After taking into account the new investments as mentioned above, the Gross Fixed Assets
in Operation for the FY 2025-26 have been re-worked. Accordingly, the depreciation
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charge for the FY 2025-26 has been assessed as Rs.4,724 million calculated on actual
depreciation rates for each category of Assets as per the Company policy, which will be
considered as reference cost for working out future depreciation expenses for the
remaining tariff control period, to be adjusted as per the mechanism provided in the instant
determination.

9.13. After carefully examining the relevant details and information pertaining to the deferred
credit and amortization as per the accounts for the FY 2024-25, the Authority has projected
amortization of deferred credit to the tune of Rs.2,103 million for the FY 2025-26.
Accordingly, the consumers would bear net depreciation of Rs.2,621 million.

9,14, The actual depreciation reflected in the Audited accounts of the Petitioner for the FY
2024-25, do not provide bifurcation of depreciation cost in terms of Distribution and
Supply Functions, therefore, for the purpose of allocation of depreciation cost in terms of
Distribution and Supply Functions, the criteria as adopted by the Petitioner has been used.
Accordingly, the depreciation cost for the FY 2025-26 pertaining to the Supply function
works out as Rs.94 million.

Return on Repulatory Asget Base (RoRB}

9.15. Regarding RORB the Petitioner made the following submissions;

v The petitioner submitted that as per the NEPRA Determination of Consumer-end-Tariff
(Methodology & Process) Guidelines, 2015, the Authority considers a minimum equity
ratio of 20% in case of negative equity, while any equity exceeding 30% is treated as debt.
The equity and debt ratios are standardized at 30% and 70%, respectively.

The WACC is calculated using the following formula:
WACC = [ Ke x (E/V)] + [Kd x (D/V)]

Where:

. X, = Return on Equity (RoE)

. Ka = Cost of Debt '

v Regarding Return on equity the Petidioner submitted that NEPRA employs the Capital
Asset Pricing Model (CAPM) for determining the Return on Equity (RoE) component of
the Weighted Average Cost of Capital (WACC). The Plain Vanilla WACC approach is
used, treating the tax shield as zero, with any taxes paid considered as pass-through costs.
CAPM is widely recognized and applied by regulatory agencies worldwide to estimate the
cost of capital for regulated utilities. Cost of Equity is calculated as follows:

Ke:RF:i-(RM-RF)x[B
where

RF : Risk Free rate
RM.: Market Return

B: Beta
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v" The expected return on any investment comprises the risk-free rate and a risk premium to
compensate for the associated risk. The risk premium is the difference between the market
rate of return and the risk-free rate, with the return on a stock market index typically
serving as the benchmark for the market rate of return. NEPRA, in its determinations for
other XWDISCOs such as LESCO, FESCO, and IESCO, analyzed the KSE-100 Index
returns along with data from neighboring and international markets to derive an
appropriate market rate of return. For assessing beta, NEPRA reviewed prior studies, the
range of betas used by international regulators, and its own benchmarks. Based on this
evaluation, NEPRA applied a beta value of 1.10 and determined the Return on Equity

- {RoE) component as 14.47% for LESCO, FESCO, and IESCO. ‘

v" In alignment.with these determinations and considering the same parameters, GEPCO
respectfully requests that the RoE component may also be set at 14.47%.
Cost of Debt:

v" The cost of debt reﬂeéts-the interesf rate at which GEPCO can borrow funds from the debt
market or commercial banks, NEPRA estimates the cost of debt using the formula:

Three months KIBOR + 2.00% spread

v' The Petitioner submitted that it has calculated its cost of debt at 12.39% (by takmg KIBOR
@ 10% July 2025 & 9% January 26}, aligning with its financial cost projections. The KIBOR
used for the FY 2027 onward is 9% resulting WACC into 12.04%.

Return on Rate Base:
. Deserpton’ O | remues | vruens | werzint | pezesr | s | e | ey
Amtted |Datrrmbut] Pioacied [ Projiisd | Mojcied | Frolesd | Preniud
A [Groxkied Azt In OparitonCprningBal | 92,334 | 105086 1 101,428 [ 133,631 ] 154,545 | 180,251 | 204022
B [M&tonlaFsa s WE02| 4503 234d2) 20915] 26705 | 13372| 25517
€ [aremAcrd aentsla Operaton ctatng tial | 106,956 | 199489 | 133531 | 164,546 { 80,261 | 204023 | 229501
b |tem: Accumatsted Dapreciagon 24329 3madd| 4323c| 4m7EYY G200 | 62646 7038
E [KetFlred Asatzln Opezation S| raeer| mspas| s039s| 10574T] 126381 | 144073 | 168KGE
F mmmwmummsmam T8 23523 15R3F| 44301 s274r| KM &R
G [trvewmertin Fiznd Amate . 91423 | SeR2T| 126,232 | 140,707 | 177,700 | 19517 | 291,392
H [bosri Daterred Cricits AT sac7| 4aeTa| sdaca) g6t | T2TAT| S0k
' Awats D304 50,226 | Eagat| afNe1| 97533 115998 | 122620 2702
2 [arerage Regutatary Amn are L0636 bxasal 7oear ) sasso] twesce| 11a907) s26211
Rats &f Ritarn 204%] srosn| 123an] 1204%] 1204%] 12e4n| 1204w
Rstan oa Rats Basa 10603 | 1opsr 3760|1078 12808 ) 14238 ) 15ATT

v Regarding RORB the Petitioner during hearing revlsed its subnnssmns and requested a
WACC of 13.79% instead of earlier requested WACC of 12.39% due to change in KIBOR.
The Petitioner requested that revised WACC is based on the average of KIBOR of 01 July
2025 & 1 January 2025(works out to be 13.79%) and accordingly RORB is calculated on
original DIIP. Earlier, WACC of 12.39% was based on provisional KIBOR of 01 July
2025.The RORB has been allocated, with 2% assigned to the Power Supply Business and
98% to the Distribution Business.

' ‘Rs. Mln
: Description - 2025-26|2026-27]2027-28|2028-29| 2029-30
Total Return on Rate Base 8,750 10,783 12,808| 14,318f 15,077
" Allocated to Distribution 8,575 10,567 12,551| 14,031 14,775
| Allocated to Power Supply 175 216 256 286 . 302

v As Iier the NEPRA Determination of Consumer-end-Tariff (Methodology & Prdbess)
Guidelines, 2015, the reference RoRB would be adjusted annually based on the amount of

Y ot
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9.17.

8.18.

9.19.
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RAB worked out for the respective year after considering the amount of investment
allowed for that yrear as per the following mechanism; '
RORB.(Rev) = RORB (Ref) X RAB (Rev) / RAB(Ref)

Where

RORB{Rev) = Revised Return on Rate Base for the Current Year

RORB(Ref) Reference Return on Rate Base for the Reference Year

RAEB(Rev) Revised Rate Base for the Current Year

RAB(Ref) = Reference Rate Base for the Reference Year

TY 2025-26, requested RORB may be considered as reference cost for future adjustment /

Il

]

- indexation. In addition, the allowed RORB for previous year will be trued up based on

actual investment (maximum cap to the extent of allowed investment) carried out during
that year.

Additionally, GEPCO emphasized that interest payments are obligatory cash flow
liabilities; unlike discretionary dividend payments. Considering that any default in such
payments could adversely affect GEPCO's financial position, it is requested the Authority
to cover the risk of floating KIBOR. Accordingly, proposed that fluctuations in. the
reference KIBOR be adjusted biannually.

The' Authority observed that as per Section 31(3) of the amended NEPRA Act, the
fcﬂlowmg general guidelines shall be applicable to the Authority in the determination,
modification or revision of rates, charges and terms and conditions for provision of electric
power services; '

(b) tarifft shoild generally be calculated by including a depreciation charge and a rate of
return on the capital investment of each licensee commensurate to that earned by other
investments of comparable risk; . ; :

('c) tarifis should allow licensees a rate of return which promote.s' contmued rea.s‘onab]e
investment in egwpmenr and fz'rczlme.s' J‘brunproved and efficient service; -

In line with the aforemennoned guidelines, the Authority allows DISCOs, a Weighted
Average Cost of Capital (WACQ) to account for the return on equity and cost of debt.
Similarly, for recovery of principal portion of debt, the Authonty includes a deprec1at10n
charge in the revenue requn‘ement of DISCOs. -

Consequent to the aforementioned discussion, the WACC works out as per formula given
below;

Cast of Equity:

Ke = Re + (Rv-Re) x B
Where;'

" Rris the risk free Rate

© Rayis the Market Return
f is Beta

The cost of debt:
Kd = KIBOR + Spread
Accordingly, the WACC as per the given formula works pout as under;

N ma
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WACC=(Kex (E/V)+Kdx(D/V))
Where E/V and D/V are equity and debt ratios respectively taken as 30% and 70%;

The Authority uses the Capital Asset Pricing Model (CAPM) for calculation of Return of
Equity (RoE) component of the WACC, being the most widely accepted model, which is
applied by regulatory agencies all over the world to estimate the cost of capital for
regulated utilities, Further, as per the Tariff methodology, in case of negative equity the
Authority would consider a minimum of 20% equity and any equity in excess of 30%
would be considered as debt.

The expected return on any investment is the sum of the risk-free rate and an extra return
to compensate for the risk. This extra return or 'risk premium' is the difference between
market rate of return and risk-free rate. Generally, the return on stock market index is
taken as a meastire of market rate of return, To have an appropriate measure of the market
rate of return, analyzed KSE-100 Index return, over a period of 10 yearsie. FY 2016 to FY
2025, Further, return of different neighboring markets and other international markets
were also analyzed.

For risk free rate, the yield of 05 years PIB is considered. The weighted average yleld of
accepted bids for.5 years PIB as of 17.07.2025 remained at 11.4916%. Regarding assessment
of beta, the Authority has considered the earlier studies in the matter, range of betas used
by international Regulators, and accordingly decided to use the beta of 1.10, while
assessing the Rok component.

By taking into account the aforemennoned factors, the RoE of the Petmoner works out
differently, however, keeping the request of the Petitioner and the Authority's earlier
decisions in the matter of other XWDISCOs and K-Electric, the Authonty has decided.to
allow RoE component of 14.47%, PKR based. ‘

As regard the cost of debt, it is the interest rate on which a company would get borrowing
from the debt market / commercial banks i.e, a rate at which banks lend to their customers.
In order to havea fair evaluation of the cost-of debt, the Authority has taken cost of debt
as 3. month's KIBOR. + 1.50% spread, as maximum cap, Consequently, the cost of debt has
been worked out as 12.64% i.e. 3 Months KIBOR of 11.14% as of July 02, 2025 plus a spread
of 1.50% (150 basis points).

In view thereof the WACC for the FY 2025-26 has been worked out as under;

Cost of Equity;
Ke = 14.47%

The cost of debt isi
Kd = 12.64%

WACC= (Kex(E/V)+ (de(D/V))

Where E/V and D/V are equity and debt ratios respectively taken as 30% and '70%,
WACC = ((14.47% x 30%) -+ (12.64% x 70%)) = 13.19%

Based-on above arid using WACC of 13.19% on. RAB by including allowed investment for
the FY 2025-26, the RoRB of the Petitioner for the FY 2025-26 has been worked out as
under; - .
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| GEPCO i
, T
e g IHFY 2024-35 “hyiaoesiel]
Fixed Assets O/B 105,986 137,611
Addifion 30,625 11,282
Fixed Assels C/B 137,611 148,903
Depreciation 38,438 43,160
Net Fixed Assels 99,174 105,743
Capital WIP C/8 5,520 15,799
Fixed Assets [nc. WIP 104,604 121,542
Less: Deferred Credits 41,390 47,203
Total 63,304 74,340
RAB 68,822
WACC 13,19%
RORB 9,077

9.27. The total amount of RoRB as worked out above has been allocated in terms of Distribution
and Supply Functions, as per the criteria adopted by the Petitioner itself, Accordingly, the
RORB for the FY 2025-26 pertaining to the Supply function works out as Rs.182 million.

9.28. The reference RoRB would be adjusted every Year based on the amount of RAB worked
out for the respective year after taking into account the amount of investment allowed for
that year as per the mechanism given in the instant determination,

9.29. In addition, the allowed RAB for previous year will be trued up downward, keeping in
view the amount of investment allowed for the respective year, other than consumer
financed investments. In case, the Petitioner ends up making higher investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while truing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which the Petitioner
obtains prior approval of the Authority.:In such case the Authority may also revise the
efﬁmency targets in terms of T&D losses etc.

9.30. Here it is also pertinent to mention.that the amount of receipts against deposit works has
been adjusted while working out the cost of working capital, therefore, no adjustment on
this account has been made from the RAB. In view thereof, any interest earned on such
deposits shall not be adjusted as part of other income. The Petitioner therefore shall ensure
a separate disclosure of such income in its audlted accounts In case of failyre to disclose
such income separately, the entire interest mcome shall be ad)usted as part of other
income,

9.31. The Am.honty also understands that interest payment is an obhgatory cash flow hab111ty
unlike discretionary dividend payment and considering the fact that any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of floating XIBOR. Accordingly, fluctuation in the reference KIBOR would be
adjusted biannually as also requested by the Petitioner itself. In addition, the Authority
has also decided to adjust savings, if any, resulting from cheaper financing by the
Petitforier. If the Petitioner manages to negotiate ; a loan below 1.50% spread, the entire
savmgs would be passed onto the consumers annually, through PYA. In case of more than
one loan, the savmg with respect to the spread.wanld be worked out based on Q(ilwdual

NI
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loans. In case, the spread is greater than the allowed cap of 1.50%, additional cost would
be borne by the Petitioner itself, Similarly, if the Petitioner’s total actual cost of debt
remains lower than the cost allowed for the year, the entire savings would also be passed
onto the consumers annually, through PYA, '

Other Income '
Other Income for GEPCO includes revenues from sources such as mark-up on bank

deposits, amortization of deferred credit, sale of scrap etc. Based on the audited figure for
FY 2023-24 of Rs. 4,478 million, a 10% annual increase is projected in the tariff petition,
reflecting historical trends and future projections. Any deviation in actual Other Income

‘will be trued up annually The proposed Other Income figures are as follows:

' Rs. Min

Description 2025-26(2026-2712027-282028-29(2029-30
Total Other Incoine 5,418 5,960 6,556 7,212 7,933
Allocated to Distribution 5,418 5,960 6,556] - 7,212 7,933
Allocated 1o Power Supply 3,793 4,172] 4589 5,048 5,553

However, during hearing the Petitioner revised its request regarding other income and
requested total other income of Rs.4,967 million for both functions. As per the Petitioner,
70% of Other Income is allocated to the Power Supply Business, and 30% to the
Distribution Business. As per the NEPRA Consumer-end-Tariff Guidelines (2015), Other
Income will be indexed annually using the following prescribed formula:

OlRev) = OI(T) - OI(D)

Where: :

. OI(Rev) = Revised Other Income for the Current Year . .
OII) = = Actual Other Income as per latest Financial Statements.
OI(0) = Actual / Assessed Other Income used in the previous year.

Other income is considered to be a negative cost which may include, but not be limited
to, amortization of deferred credit, meter and rental income, late-payment charges, profit
on bank deposits, sale of scrap, income from non-utl.hty operations, commission on PTV
fees and miscellaneous income.

Since the other income would be trued up every year as per the mechanism provided in
the instant determination, therefore, for the FY 2025-26, the Authority has decided to
allow an amount of Rs.4,967 million based on audited accounts of the Petitioner for FY
2024-25, including the amount of amortization of deferred credit but exclusive of the
amount of late payment charges (LPS), for both of its Distribution and Supply functions.

The Authority in consistency with its earlier decision; on the issue, has not included the
amount of LPS while assessing the other income for the FY 2025-26. Here it is pertinent
to mention that the LPS recovered from the consumers on utility bills shall be offset against
the late payment invoices raised by CPPA (G) against respective XWDISCO only, and in
the event of non-submission of evidence of payment to CPPA. (G), the entire amount of
Late Payment charge recovered from consumers shall be made part of other income and
deducted from revenue requirement in the subsequent year.

The total amount of Other Income as worked out above has been allocated in terms of
sttnbumon and Supply Functions, as per the criteria adopted by the Petitioner itself,
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Accordingly, OtheOr Income for the FY 2025-26 pertaining to the Supply function works
out as Rs,3,477 million.

9.38. The reference Other Income determined for the FY 2025-26 would be adjusted annually
as per the adjustment mechanism prescribed in the instant determination.

10.  Whether the requested PYA is justified?
10.1. The submissions of the Petitioner regarding PYA in its petitions are as under;

v Regarding Prior Year Adjustments, GEPCO submitted that this head accounts for the
impact of variation in the following, based on the Authonty s aHowed benchmarks of
T & D losses and recoveries;
~ ®  Under/Over Recovery of allowed Quarterly Adjustments
*  Under / Over Recovery of the assessed DM
*  Under/Over Recovery of previously assessed PYA
*  Sales Mix Variance
- Adjustment of excess LPS over supplemental charges
e MYT True ups (Ref Para 554 of GEPCO Indexation FY 23-24 NEPRA
Determination)
v In line with the aforementioned directives from the Authority, the Prior Years
Adjustment (PYA) in the instant tariff petition has been worked out as per NEPRA.
deflined mechanism to-address under / over-recovered costs as outhned below

Rs. in

Sr. No, Desceription Mﬂ.lmn
23.1 |Oiher Income FY 2023-24 =987
23.2 Minimum Tax Paid in FY 2023-24 - 5,160
233 |Quarterly Adjustments (5 (YTRS) 1,587
234 |Distrihution Margin FY 2023-24 3.579
235 |PYAFY 2023-24 . - 2,313
23.6 |Prime Minister Assistance Packoge 119
23.7 _|Sahries FY'2024-25 - - 374
2.3.8 |Post-Retirement Benefits 6,399
2.3.9 |RORB FY 2324 Adjustment 686
23.10 {RORB FY 2293 Adjustmant -~ ) 590,
2.3.11 |Sales Mix Variance FY 2022-23 4,224
2.3.12 |5ales Mix Varum:eFY 2023-24 131
I'otal Undcr Recaovery 24, 375

v All the Pnor Years Adjustment is allocated to Power Supply Busmess

Over Recovery of Other Income Against the Determined FY 2023-24;
v' Singe the otheri income would be truetl up every year, the over recovery is tabulated

below: -

:Description .. Rs. in Million
AJIowad Amount of Other Income in Tariff 3,491
Other Income As per Audited Financial Statements 4,478
Under/ (Over) Recovery -987

Non—Recoxe_agg of L&l_m_gum Tax Paid During FY 2023-24;
v" GEPCO submitted that it has complied with the directions of the Authority regarding

provision of information related to Minimum Tax and accordingly the Authority has
allowed the Mmlmum Tax Payment thle determining the Indexanon Request for

QV Wotu_u

28| Page




9 . Determination of the Authoriy in the marter of MY T Petition
ieﬂgpm,i ‘ of GEPCO for Supply Tariff under the MYT Regime

FY 2024-25. Now, accordingly the Minimum Tax paid during the year 2023-24 has
been claimed as follows: .

Description Rs. In Million
Minimum Tax 2023-24 Paid 5,160

Less Recovery of Allowed Quarterly Adjustments FY 2022-23 8 2023-24:
v' Itis important to highlight that variation between the PPP billed to DISCOs by

CPPA-G and the amount recovered by the DISCOs, based on the Authority’s allowed
benchmarks of T&D losses and recoveries, are being accounted for separately through
Quarterly / Bi-Annual Adjustment mechanisin, therefore, in the instant PYA, impact
of any oven under recovery of the allowed quarterly adjustments has been accounted
for. : : ' - :

v Regarding under / over recovery of the quarterly adjustments, it is pertinent to
mention that Quarterly adjustments are allowed to XWDISCOs based on projected
sales for the period in which recovery is allowed. Therefore, any under/over recovery
based on actual sales for the period (based on Authority's allowed benchmarks of
T&D losses) viz a iz projected sales on which recovery was assumed, is trued up and
any such under/Over recovery is made part of PYA. Accordingly, the under / over
recovery against the allowed quarterly adjustments for the period FY 2022-23 (upto .
4th Quaner) &TFY 2023-24 has been worked as detailed below, after incorporating
therein the i lmpact of sales to Life line consumers. The same is hereby included as part

of PYA.
Description Rs. In Million
. . deh Quarter 2022-23 1 . (1,964
1st Quarter 2023-24 ) 168
2nd Quarter 2023-24 263
3rd Quarter 2023-24 -589
4th Quarter 2023-24 - =219
‘Under Recovery .1,587

f.ess—Recove_rx of Dlstnbutlon Marm FY 2023-24:

v Regarding. under / over recovery of allowed distribution margin; it is subrmtted that
XWDISCOs tariff is revenue cap tariff, and any under / over recovery on account of
allowed Distribution Margin is adjusted as part of PYA. Accordingly, GE PCO is
requesting the following under recovery of allowed DM for the period FY 2023-24.

Description: Rs. In Million
* Allowed Amount FY 2023- 24 35,881
_ Recovered Amount 32,302
__Under Recovery . 3,579

Less Recovgy_ of A]logged PYAFY 2023—24

{ The Authonty has ascertamed a p0s1t1ve Prior Year Ad]ustment (PYA) for the fiscal
year 2023-24 amounting o Rs. 23,185 mﬂllon, recovery over a span of 12 months. The
calculauon of under-recovery on this component is delineated as follows ' %
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S Description . Rs. In Million

Allowed Amount . . " | 23,185

Recovered from Consumers : .. 20,872

Under / (Over) Recovery 2,313

| Non-Recovery of PM Assistance Package;

v" GEPCQ initially requested an amount of Rs. 990 million under the Prime Minister's
Assistance Package (Back Period w.e.f 09-02-2015, the original date of the PM
Package) for the families of deceased employees in its Tariff Petition for FY 2019-20.
However, the Authority expressed concerns regarding the lack of specific details about
the period covered and individual payments made to employees. As'a result, the
Authority deferred cons1deralaon of this cost until t:he required information was
submitied.

v In compliance with the Authority's direction, GEPCO subsequently furnished
comprehensive employee-wise details in its Indexation Request for FY 2023-24,
including HRIS Code, Employee Name, Father's Name, Designation, BPS, Date of
Death, and. Firlancial Benefits ‘paid. Based on the submitted details, the Authority

- approved the requested amount.

v" Now, in accordance with the Authority's dlrecuves GEPCO is requesting the .
approval of a financial impact of Rs. 129 million, for payments made during FY 2023-
24 under the PM Assistance Package for back period as stated above, The details
provided include Employee Name, Father's Name, HRMIS Code, Office Name, BPS,
Designation, Cheque Number & Date, Amount Paid, and Bank & Branch Name.

Less Determmanon of Salavies, Wages & Other Beneﬁts FY 2024—25 Due To 15% Ad-
Hoc A]lowance Instead Of 20% & 25% Resnecuvelv'

v' The Authority has determined the number of Salaries, Wages & Other Beneﬁts fo1
the FY 2024—25 based on Ad—hoc allowance of 15% on provmonal basis and stated
that since the ihcrease bemg allowed for the FY 2024-25, are on provisional basis,
therefore, the same shall be adjusted subsequently, based on actual Pay & Allowances
as announced by the Govt, in the Federal Budget for the FY 2024-25.

v" Accordingly, as in the Federal Budget for FY 2024-25, the Ad-hoc allowance of 20%
& 25% has been announced, thé revised nu.mber of Salanes, Wages & Other Beneﬁts
works out as follows: S .

Desr:nptlon ST . |NEPRA {GEPCO (Difference |
Base I‘Jgure (DeLermmed for FY 2023-24) 13,702 13,702 |-

5% Annual Increment Impact 249 249 -

15% Ad hoc & 20% / 25% Ad hoc 747 1,121 374

Iidexed Figure for FY 2024-25 14,698 15;072 374

Erroneous’ Calculation of Proy_lsmn fnr Post—Retlrement Beneﬁts by Igz_mrmg the
Compliance M Made By GEPCO:
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¥ The Authority has acknowledged that the Petitioner has shown a reasonable
coripliance to the direction of the Authority regarding deposit 6f amounts into
Pension Fund while dnalyzing the data up to March 2024

v" However, while calculating the PYA, the Authority erroneously deducted an amount
of Rs. 4,764 Million relating to Provision for Post-Retirement Benefits (the Authority
has taken Benefits paid for the FY 2020-21 to 2022-23 and Transferred to Account has
been taken upto February 2024 only) as follows:

Year FY 2021
to 2023
Allowed Amount 35,581
Benefits Paid St 13,126
Transferred to Account - |17,692
Shortfall in Deposit deducted * {4,764

v" In contrast, GEPCO has fully complied with the Authonty s directions up to ]u.ne 30,
2024, as detailed below:

Yeprs -~ . C 2020-21 |2021-22 {2022-23|2023-24 [Total
Amount Al.lnwed by the Authority |10,513 [11,937 {13,131 (9,227 |44,808
Compliatice by GEPCO up to 30-06-2024: ’

Less: Post Retirement Benefit53643 4238 |5244 |7.693 |20,818

Paid

Less: Contribution Mude ta .
Pension F u.nd ] 6,704 |19,121 |25,825
Sub Totsl . 3,643 14,238 |11,948 25,210 [46,643
Excess amount Paid up 1o : v : 1.835

30.06.2024

?/ As demonstrated, GEPCO has not only met but exceedec_l the Aut_:hority’s d.irection_s,
by Rs. 1,835 million up to June 30, 2024. Therefore, it is resp eétfu]ly requested that
the Authority:

a) .Reinstate the deducted amount of Rs. 4,764 million.
b) Allow the excess comphance of Rs, 1,835 million, makmg a total adjustment of Rs.
6 599 mllhon (Rs 4,764 + Rs. 1,835).

I;éss R'écov_;er_y of RORB FY 2023-24 - KIBOR Adjustment; . .

v The Authority has calcilated the Return on Rate Base (RORB) for FY 2023-24 as Rs.
9,703 million, usirig a rate of 21.14%. However, after incorporating the adjusted KIBOR
rate and truing up the actual investments, the recalculated RORB amounts to Rs. 10,389
million, resulting in an under-recovery of Rs. 686 million, as summarized below: '

Description Rs. In Million

Allowed RORB FY 2023-24
Actual RORB FY 2023-24
Under Recovery
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Authority’s Determination of PYA relating to RORB is on the lower side caused by the
erroneous deduction made from revised-RAB:

v" The Authority, while détermining the Return on Rate Base (RORB) for FY 2022-23,
erronecusly deducted Rs. 6,916 million, representing Plan Assets (Investment in
Employees Retirement Benefits Fund), from the total amount of the Revised-RAB

v This error resulted in a reduction of RORB by Rs. 590 million. The detailed
calculations are shown below with complete workings:

Cateulatlon of RORR Caleulation of Caphel WP C/H . ) .
NEPRA |GEPCO NEFEA [GEPCO
. |estatation]| G ateutauion . Culcultien Cllmhllunl . SusdulnolEmses lyenmens
‘Peseription s =—=————| Description —— N?.I‘RA GEPCO
2022-23  |2012.23 oy pomas L L i ditlon| Gateuletioa
Fles] Atrets Q73 {83756 B3.756 Capiexd WIP (OB) 8452 8,45 N . " 2022-23  |2022-23
Adlzlon - B.6I7 8.&7 Addaien Caples] WIT 9683 - |9.63] Additon by Acsetd i 14901 14501
Fhed Assett /B 92383 92383 °  ||Less Capbaliration . o |-3542 3,82 Addiien b Plan Axtes 6916472 {arn . mad
iy - N - .78 - {30978 Capital WIF {CB) i 14593 14,553 Tota) AdditonfActial Jrvestewnt [21617 14,901
Nes Froed Autets 61405 61,405 Less Excead Investmen (W=7} [11.953 7247 )5.037 27 7| [Less; Allowod Investment s MYT |-9.851 9.864
Copltal WIP C/8 {W-1) {2640, 9.5% || Capll WIP (CB) 2.640: .. 9,558 {4]|Excess Investment/Adjustment (11,953 . |5,037
[Fomd Atsats Ine. WIF BLOIG {70582
Lesk Deferrod Cralis 290 29,004
[Total v 35,042 41,958
Revised - RAB I&S,Saﬁ 39,044
WACC 7ors  117.0Me
RORD on Asscts 6,076 6,666

v In light of the above, the Authority is respectfully requested to revise the RORB-PYA
for 'Y 2022-23 and allow the additional amount of Rs. 590 million.

e Already - - .
Description Allowed in Decision To Be Allowed leferem‘:e
RORB-PYA FY 2022-23 . 16,076 - 6,666 550
Sales Mix Variance FY 2022-23;

v GEPCO has claimed an amount of Rs. 4,224 million as Sales Mix Variance for the FY
2022-23 as per héchanism prescribed by the Authority and has submitted compliance
to NEPRA directions given in the Decision of Annual Indexation / Adjustment FY
2023-24 vide Annex-D at page No. 121 of its request for Annual Indexanon /
Ad]ustment FY 2024—25

v However, the Aurhonty have stated that no such reconcﬂlauon was. subnntted by the
Petitioner and accordingly disallowed the salés mix variance of FY 2022-23 till the
fimé, GEPCO complies with thé direction of the Authority and submits the reconciled
dafa nll FY 2022—23 (Ref: Para 5.13 of Indexation FY 24-25 Decision}

¥ GEPCO against the decmon of the Authority filed a Leave for Motion for Review

" request containing the requisite details again. Now, the requisite reconciled data along
with all details is again attached herewith as Annex-2.3.11, the Authority is requested
to allow the amount of Sales Mix of Rs. 4,224 FY 2022-23 & Rs. 131 ’\/Illhon FY 20?3-
24 accordmgly

10.2.  The Petitioner during hearing submitted following summary of PYA;

ks
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st to, | Description [Rs. fn millians Justification/Basis/NEPRA Mechanism

[A. PYA CLAIMED |N PETITION & ALLOWED [N INTERI?

__ 1, |GtherincomefyY 2023-24 - . -987 Determined Amaount ¥ Audited
Minlmum Tax Pald in FY
2 2023.24 5,160 Pass Theough tem
3 Quarterly Adjustenentsi* s 317
4> arR Fy 2023.24) Detcrmined Amaunt Ws Actual Recovery
A Elstribution Margin FY 2023- 3,579
24 . [Detemmined Amount Vs Actual Recovery
5 |PYAFY2033-24 2313 Determmined Amount Vs Actual Recovery
& Sales Mix Varfance FY 2022- 4224
23 * Determined Mix Vs Actual Mix
7 Sales Mix Variznce FY 2023- 1m
24 Dutereined Mix Vs Actual Mix
sub Total (A} 14,043

Prime Minlster Assistance

|B. PYA CLAIMED [N PENTION & YO BE CONSIDERED f

lACCOUNTS

C. PYA CLAIMED AFTER 30.06.2025 AUl:iiTED |

8 Package 119 Payment made under F'M Package,
9___|Salarles FY 2024.25 374 20% /25K Adhoc Vs 15% by NEPRA
10 Post-Retirement Benefits £509 Erraneous Dediction by NEPRA from Pest Retirement
{9,764+1835) . [Benefits
33~ [Quarterly Adjustments [2rth 1,068
._|aTRFY 2022-23) - = Determined Amount Vs Actual Recovery
12 |RORB FY 23.24 Adjustment 686 Bl annual KIBOR Adjustment
13 |ROAB EY 22-23 AdJustment 590 Er Deduction by NEPRA from Revised RAB
5ub Tatal {B) 10,332
Sub Total {A+48) REQUESTED
I PETITION 24,375
S Rs.i
. o s S.1n
Sr, No. | Description 1 Millions _ .Iustlf' catmn/Basns/NEPRAMechanlsm

'14 : ,3"‘ FY 2024:25)

Quiarterly Ad]ustrnents ‘(QTR 2“" &

" 15 'OtherIncome FY 202425 2. *

16 Minimtm Tax Paid in FY.2024:25

D:strlbutmn Margm FV 2024:25

Determmed Amount Vs Actual Re:overy '

'_W PYA FY 2024:25
o : HEH s

Determmed Amcunt Vs Actiial Recove Y

10.3. The Authority has analyzed the PYA workings provided by the Petitioner and also
obtainéd additional information in terms of category wise sales data from PITC. Based on
the available information, Authority’s decisions in terms of FCAs and Quarterly
adjustments for the relevant period, mechanism provided.in the MYT determination, and
data provided by the Petitioner, the Authonty has assessed the PYA of the Petitioner
under various heads as under;

R Min
Description| |GEFCO
QTR : 3,027
.M 2,666 .
PYA | 22621 -
Salds Mix - 2837 |
True Ups -
2023-24 - (413)
2024-25 ’ {216)
Other Head 22,383
Taotal 32,546

104. The detailed head wise working of aforementioned PYA is attached as annexure-VI
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11. What will be adjustment mechanism for future indexation of different components of
reyenue requirement during the MYT? Whether there should any efficiency factor (X

Factor)? ‘
11.1. Regarding adjustment mechanism of different components, the Petitioner submitted as
' under;
Indexation of O & M FExpenses;
O&M (Rev) = Revised O&M Expense for the Current Year
O&M (Ref) = Reference O&M Expense for the Reference Year .
ACPI =  Change in Consumer Price Index published by Pakistan Bureau of .
Statistics _ : _
X = Efﬁciency factor 1o be set at ZETO
&preclauon T - ce

DEP (Rev) = DEP (Ref) X GFAIO(Rev) / GFAIO (Rei-)

DEP (Rev) = Revised Depreciation Expense for the Current Year

DEP(Ref) = Reference Depreciation Expense for the Reference Year
GFAIQ (Rev) = Revised Gross Fixed Assets in Operation for the Current Year
GFAIQ (Ref) = Reference Gross Fixed Assets in Operation for Reference Year
RORB :

RORB(ReV) ~RORB (Ref) X RAB (Rev) / RAB(Ref):

‘Where '
RORB(Rev) = Remscd Rel:um on Rate Base for the Current Year
ROREB(Ref) = Reference Return on Rate Base for the Reference Year
RAB(Rev). = Revised Rate Base for the Current Year

RAB(Ref) = Reference Rate Base for the Reference Year

Other Income - . . _ o
OI(Rev)"= 01(1)--01(1') o
Where ‘

OI(Rev) = = Revised Other Income for the Cun:ent Year
OI(I), = Actusal Other Income as per latest Financial Statements.
QI_(O) = Actual/Assessed Other Income used in'the previous yesr.

11.2. The Authority, while assessing the O&M costs of the Petitioner for the FY 2025-26, has
taken into account the audited accounts of the Petitionér for the FY 2024-25 and the
amount rEquested by the Pétitioner, subject to adjustment during the MYT control period,
as-per' the mechanism mentioned below. Therefore, risk / benefit of any future cost
fluctuations, lies with the Petitioner along with an opportunity for optimizing overall costs
under these head. The treatment is in line with the very sprit of multi~ year tariff regime
and in accordance with Authority's approved tariff methodology.

11.3. Regardmg adjustment of O&M costs with efficiency factor X, the Authority in line with
its earher dec1smns in the matter of MYTS has dec1ded to keep the efficiency factor as 30%
of increase in NCPI for the relevant year of the MYT control penod The Authority has
fiirther decided to ifaplément the efficiency factor from the 3% year of the control period,
in order to p1ov1de the Petitioner with an opportunity to improve its operational
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performance, before sharing such gains with the consumers. The O8M part of Distribution
Margin shall be indexed with NCPI subject to adjustment for efficiency gains (X factor).

Indexation of O&M cost components

114,

Salaries & Wages and Post-retirement Benefits; Considering the fact that employees of
XWDISCOs are hired on Government pay scales, and any salary increase announced by
the Federal Government in the Federal Budget is applicable on the employees of the
Petitioner, therefore, being un-controllable cost, the Salaries & Wages and benefits, would
be actualized, based on the audited accounts of the Petitioner for the relevant year for its

; _existing employees, as long as they remain in public sector. The impact of any such

11.5.

11.6.
11.7.

11.8.

35|{Page

adjustment would be allowed as part of PYA in the next mdexauon/ dd]ustment request or
tariff determlnanon as the case may be.

__Adjustment Mechanlsm - Sula‘riz:s Wages &Or.hurl!nncﬁ:s :

Ruvised Salagles, \Vagcs & Othcr Benefits Expenses = Ref. Salaries, Wages & Othcr Bencfits x [ 1+{GoP Incrcnsc or CEI)]

The alloived S-nl.!rles Wagcs & Orher Benefits iy b considered as reference cost for future adjustment.

‘The Autlmmy may consider to.allow GoP incresse till the time the DISGOs renmin in public sector, otherwise CPI .
md'o_xatinn may allowed k' D!SGOs get privnli.zed

The allowed amount shaIl be actualized based on Auditcd accounts for the rclevant ye:u' consldnrinﬂ the seme a5
uncontrollable’cost on pnr: of ¥WDISCOs,

Post—reurement beneﬁts would be allowed based on the actuarial valuanon report for-the
year for which assessment is being made or as per the latest available audited financial
statements. It would be mandatory for the Petitioner to deposit the whole amount of
allowed Post retirement benefits.into the separate Fund and route all its pension payments
through the Fund. If the Petitioner fails to transfer the whole amount of postretirement
beriefits into the Fund, the Authority wold adjust the deficit payments in the next year's
provision and from thereon, only actual amounts paid and amount transferred into the
fund would be allowed.

ransportatlox_xﬂehlcle Running expense portion of O8M cost

The reference costs would be adjusted every Year with Transport index of NCPIL The
Ad]usl:ment mechanism-would be as under; - . :

Vehlcle runnmg/T ransPOItatlon expenses (Rev) =
(Vehlcle nmnmg/T ransportauon expenses (Ref )x {1+ (Transport mdex of NCPI)])
Remaining O8M costs will be indexed every year accoxdmg to the following formula:

The reference costs would be ad]usted every Year wn:h NCPI-X factor. The X factor would
be applicable from the 3 year of the MYT contro} period. The Ad]ustment mechamsm
would be as u;r_lder,

O &M(Rev) = Q- & M (R\_eﬂ).x{l +@QCPEX)] .

Where o

O&M (Rev) = Revised O&M Expense for the Current Year

O &M (Ref) = Reference O&M Expense for the Reference Year

ANCPI *. = Change in NCPI published by Pakistan Bureau of Statistics for the

, month of December for the respective year. For O&M expenses,

poi
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other than vehicle running expenses, NCPI-General shall be used, whereas
for Vehicle Running expense, NCPI-Transport shall be used. Reference
NCPI-General and NCPI-Transport of December 2024 for thepurpose of
future adjustment/ indexation shall be 4.07% and - 0.18% respectively.
X = Efficiency factor i.e. 30% of NCPI relevant for indexation purpose
12 RORB
12.1.  The reference RoRB would be adjusted every Year based on the amount of RAB worked

12.2.

12.3.

12,4,

13.

13.1.
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. out for the respective year after taking into account the amount of investment allowed for

that year as per the following mechanism;

Adjustment Mechanlsm RoRB

RORB(Rev) . - unonn(aen x RAB(Rev) Im(Rcf)

The nllowed RORB may be considered as reference cost for future adjustment, .

In addition the allowed RORB for previous year will be (rued up based one actual investmen: {maximum cap to the extent of allowed
investment)carried out during thot year. Further KIBOR fluctuation on bi-anmsal basis abse subject to adjustwent. Furthar Spread of
115096 is allowed as maxinrun cap, in case DISCOs manage to obtain financing on spread less than 1,5% the same shall be adjusted as
part of PYA.

In addition, the Petitioner is directed to disclose the amount of IDC capitalized during the
year and adjust its RAB for the year after excludmg therefmm the unpact of IDC
capitalized dunng theyear.

In addition, the allowed RAB for p1 evious year w111 be trued up downward keepmg in
view the amount of investment allowed for the respective year, other than.consumer
finaniced investments. In case, the Petitioner ends up making highér investments than the
allowed (other than consumer financed investments), the same would be the Petitioner's
own commercial decision and would not be considered while truing up the RAB, unless
due to any regulatory decisions/interventions/approved plans for which ‘the Petitioner
obtains prior approval of the Authority. In such case the Authority may also revise the
efficiency targets in terms of T&D losses etc.

The Authority also understands that interest payment is an obhgal.ory cash ﬂow liability
unlike discretionary dividend payment and considering the fact that.any default may
hamper the financial position of the Petitioner, hence the Authority has decided to cover
the risk of fleating KIBOR, Accordingly, fluctuation in the reference KIBOR would be
ad]usted biannually. In addition, the Authonty has also decided to adjust savmgs if any,
resultmg from cheaper financing by the Petitioner. Ii" the Petitioner manages to negotiate
a loan below 1.50% spread, the entire savings would be passed onto the consumers
annually, through PYA. In case of more than one loan, the saving with respect to the
spread would be worked out based on individual loans. In case, the spread is greater than
the allowed Cap of 1.50%, additional cost would be borne by the Petitioner itself. Similarly,
1f the Peuuoner 5 total actual cost of debt remains lower than the cost allowed for the year,
the entire sav:mgs would also be passed onto the consumers annually, through PYA.

precmth___ﬁa_cpmlses

The reference Deprec1at10n charges would be ad]usted every 'Year as per the followmg
formula,
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DEP (Rev) = DEP (Ref) x GFAIO (Rev)

GFAIO (Ref) -
Where. DEP (Rev) = Revised Depreciation Expense for the Current Year

DEP (Ref) = Reference Depreciation Expense for the Reference Year
GFAIO (Rev) = Revised Gross Fixed Assets in Operation for the Current Year
GFAIO (Ref) = Reference Gross Fixed Assets in Operation for the Reference Year

13.2. In addition, the allowed Depreciation for previous year will be trued up downward,
keeping in view the amount of investment allowed for the respective year, other than
consumer financed investments. In case, the Petitioner ends up making higher
investments (excluding consumer financed investments) than the allowed, the same would
be the Petitioner's own commercial decision and would not be considered while truing up
the depreciation expenses, unless due to any regulatory decisions/interventions/approved
plans for which the Petitioner obtains prior approval of the Authority.

14, Other Income

14.1.  Other Income shall be adjusted annually as per the following mechanism during the MYT
control period to calculate future Other Income.

Adjustmernt Mechanism -~ Other Income (OT)

OI(RW) -OI(Allnwcd Previous year) + {OI{allowed for pravisus yl:ar) -

OI{Actual previous year)]

'Fhe allowed Other income may be considered as reference cost for future adjustment,
(I addition the allowed Other Income for previous year will be trued up hased on actual Other Income during that year

Working Capital -
142, The Authority during proceedings directed the Petitioner to provide it working capital
: calculation and has considered the submissions of the Petitioner and in order to access the
working capital requirement of the Petitioner, the Authority obtained details of number
of days available with the Petitioner to pay in terms of energy procired from National
Grid. Based on the information provided by CPPA-G and in line with the mechanism
adopted for XE, the working capital requirement of the Petitioner for its Supply function
has been assessed as under;

. -Currcnt Assets,
[Trade’ debt {days of Revenue Receivable) | 25 | 0.07 [ 25915 |
Totsl Currenr Assets : o - 25,916,

- Current Liabilities S ‘ -
EPP From CPPA . 41 0.11 11,129

CPP From CPPA H 0.09 17,486
| Transmission 30 0.08 | - 1955 '
Distribution . T . c 30 - 0.08 3,251
Total Liabilities ! . 33,821
" [Net : : . (7,903)
(‘ost of deb local . .o P
Wcr]:mr Caplml Gost N &

v KT . \ '._'v..‘ o * ~
. ..
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143. As mentioned in the table above, The Petitioner’s working capital requirement for the
Supply function has been assessed as negative Rs.7,905 million and cost working capital
requirement works out as negative Rs.949 million, based on 3 months KIBOR i.e. 11% +1%
spread as maximum cap, subject to downward adjustment in case the actual spread remains
lower. The same is allowed to the Petitioner for the CY 2026, and is subject to adjustment,
as per the mechanism provided below, once the audited accounts of the Petitioner for the
FY 2025-26 are available,

‘Working capital (Supply)

. . Revised cost of working capital = Working capital requ,lrement as per given formulax Cost

of debt on allowed parameters
~Working capital requirement shall be calculated based on dssessed revenue requirement
under each head for relevant year. :
-Cost of Debt shall 3 Months KIBOR + 1% spread as maximum cap, sub]ecl: to downward
adjustment at the end of each financial year. :
Actualization of Previous year based on allowed revenue as PYA

¢ Current Assets

- Lower of 25 days receivables based on allowed revenue (including the impact of
allowed adjustments), OR Actual average Receivables for the Financial Year
_(excluding opening receivables).
e Cuent Liabilities
*~  Payables pertaining to EPP & CPP based on -average Number of days data‘to be
." provided by CPPA-G.
= Transmission charges (30 days) & Distribution Charges (30 days) ot based on
contractual agreemient, if any.
- Actualization of the aforementioned heads shall be ‘based on allowed costs after
- accounting for the impacts of allowed adjustments,

« Al heads based on allowed days to be actualized after incorporating the impact of allowed
adjustments, if any. While actualizing these heads impact of workmg capltal cost be
exciuded. -

- Amourt rerained by the Petitioner on account of Net metering settlement .
- Any other amount retained by the Petitioner

3 Month KIBOR + 1% Spread as maximum cap subject to downward adjustment, For the
purpose of 3 - Month KIBOR, the actual weighted average KIBOR of finance cost incurred
by the Petitioner shall be considered, if any. Similarly, for the purpose of spread, actual
weighted average spread incurred by the Petitioner shall be considered, if any. In case
actual weighted average spread is lower than 1% cap, the same shall be adjusted downward
only. No upward adjustment of spread is allowed.

¢ Hereit is also pertinent to'mention that since the amount of receipts against deposit works
has been adjusted while working out the cost of working-capital, therefore, any interest
earned on such deposits shall not be adjusted as part of other income, The Petitioner
therefore shall ensure a separate disclosure of such income in its"audited accounts. In case
of failure to disclose such income separately; the entire interest income shall be adjusted
as part of other income.
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16.

16.1.
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Whether there should be any fixed charges on Units exported by net metering users to the
extent of Transmission and Distribution charges or otherwise? :

The petitioner during the hearing submitted that Fixed Charges on Units exported by net
metering users to the extent of Transmission and Distribution charges, the Authority in its
own discretion may impose such levy.

The Authority noted that vide decision dated 23.06.2025, all DISCOs have been directed
to undertake a comprehensive study as outlined below, to thoroughly examine the impact
of ToU tariff timings and Distributed Solar integration on utilities operations.

= Comprehensive study on the impact of existing time-of-use (TolU) tariff trmmg.s' emd
proposed measures for aligning demand with evolving load patterns

s Comprehensive assessment of the financial and technical Impacts of distributed solar
photovoltaic (PV) mtegraaon on distribution utz.bty operaaoas and infrastructure

DISCOs were also directed to jointly develop, through mutual consultation, 2 uniform
Terms of Reference (ToR) to carry out the above studies and submit the same to NEPRA.
for approval. DISCOs have prepared and submitted the ToRs, which are currently under
review,

Here it is also pertinent to highlight that the Authority has elicited public opinion on the
NEPRA (Prosumer) Regulations, whereby, changes in both the methodology and rate for
the units being exported by a Distributed Generator (DG), are being proposed

The Authomy.ﬂlerefore considers it appropriate to review the quantum of fixed charges
to be levied on Net Metering Consumers, once the aforementioned studies are completed,
and also once the NEPRA (Prosumer) Regulations are notified / changes in the current
methodology and rate of units exported are finalized, Therefore, for the purpose of instant
determination, the Authority has decided not to make any changes in this regard.

Whether the recovery target and proﬁsion for bad debt sas provided
in petition is justified?

The petitioner submitted that the Recovery Target is set at 100% and no provision for bad
debts is requested in the petition, However, keeping in view the Futuristic Strategic Policy,
the Authority may allow GEPCO to write off bad debts outstanding for many years.

Here it is pertinent to mention that previously XWDISCOs have not been allowed any
recovery loss and tariff setting has been at 100% recovery assumptions, Write offs were
allowed to certain XWDISCOs on provisional basis, subject to fulfillment of the laid down
criteria, but since no- XWDISCO was able to actually write-off any amount, the
provisionally allowed amounts of write-offs were adjusted back. -

The Authonty although. initially allowed recovery loss to K-Electric, however,
subsequently in the matter of Motion for Leave for Review filed by various stakeholders
indluding the Mlmstry of Energy (MoE) itself, and the CPPA-G, the Authority decided
not to allow any upfront recovery loss and only a capped amount of write-offs was allowed
to K-Electric, subject to fulfillment of the prescribed criteria.

Tor ready reference the grounds taken by the MoE, ‘being the owner of XWDISCOs, and
the CPPA-G in their MLRs in the matter of KE's MYT FY 2024-30 are reproduced below;
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18.5.

16.6.
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v Allowing of a recovery loss trajectory, effectlvely transfers the financial burden of
DISCO inefficiencies onto paying consumers, thereby penalizing compliant customers
while subsidizing non-payment. The MoE (PD) also submiited that this appreach is
inconsistent with the principle of prudent cost recovery enshrined in Section 31 of the
NEPRA. Act and the Tariff Rules.

v" Clause 5.3.2 of the NE Policy envisages that "timely recovery of bad debt that is
prudent shall be allowed by the Regulator with the incorporation of facilitative
provisions in the regulatory framework as per industry pracrices and procedures.” In
this context, SD 31 of the NE Plan operationalizes Clause'S.'S.Z'_ of the NE Policy by
laying out clear criteria for bad debt write-offs applicable across the sector. Clause

= 6.1.3 of the NE Policy reinforces that the NE Plan shall séive as the JmplementaUOn
tool for achieving policy goals. R _

v" Consequernitly, the Authority is legally obligated under Sections 7(2)(1a), 14A(5) and
31(1) of the NEPRA Act to align tariff determinations with the NE Plan and apply its
prescriptions uniformly to all DISCOs. If this practice of allowing recovery loss is
extended sector-wide, the projected annual burden would rise to Rs.270 billion,
potentially accumulating to Rs.1,500 billion over seven years. Such a development
would jeopardize the financial sustainability of the power sector and run contrary to
the goals of tariff rdtlonalmanon and reform-based eiﬁmency

v" The Act mandates the Authonty to allow only prudently mcurred costs and any in-

efficiencies on the part of utility company cannot congidered as -prudent cost and
should not- be allowed.

v It is the duty of the Authority while discharging its function of determining and
recommending tariff that: (a) the interests of the consumers and. the companies
engaged in-providing electric power services is duly protected in accordance with the
principles of transparency and impaitiality; and (b) it shall be guided by the NE Policy,
the NE Plan and the guidelines of the Federal Government.

v Recovery shortfall (if any) be met by way of application of principles of write-off,
subject to fulfilment of specified criteria for such write-off of bad debts, in line with
industry practices and procedures in other regulatory jurisdictions, which shall duly
protect the interests of the consumers and companies engaged in providing electric
power services and would be consistent with the NE Policy and the NE Plan.

The Authority while déciding the MLR of the MoE and CPPA-G in the matter of KE's
MYT, also construed that since the MoE (PD) is actively pursuing privatization. of other
XWDISCOs; so the submissions made by the MoE (PD) in. its Motions for not allowing any
up-front recovery.loss, can be construed as a policy decision, meaning thereby that simjlar
treatment.will be offered to other DISCOs

In view of the above discussion and the fact that allowing recovery loss allowance
effectively transfers the financial burden of DISCO's. inefficiencies onto the paying
consurhers or on the national exchequer through subsidies, the Authority has decided not
to allow any upfront recovery loss to the Petitioner. Accordingly, GEPCO’s tariff is being
determined on the basis of 100% recovery target as.also proposed by GEPCO itself.
GEPCO, however, will be allowed to claim write-offs, after fulfillment of. the given
criteria, as per the following limits, to be considered as maximum cap for the relevant year;

il 0
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FY 2025-26| FY 2026-27| FY 2027-28| FY 2028-29] FY 2029-30
1.00% 1.00%]| 1.00%| = 1.00% 1.00%

Cntena for clmmmg actual mte—offs

a. Actual write-offs, if any, against private consumers only, pertaining to bﬂlmg made
during the current MYT period ie. FY 2026-30, after fulfillment of the following
criteria subject to maximum cap as provided above. The claim shall be verified by third
party/auditor, based on the following criteria;

i, The claim shall be applicable for the default amount of a permanently disconnected
consumer that may not be recovered through all efforts possible. -

ii. The age'of such non-recovery is ovér three (3) years.
jii, - The amount of write off shall be 'c'laimed against corinections given.as per CSM and
~ other applicable docuinents, duly supported by CNICs.

iv.  Write-offs against receivables of any Government entity / PSC shall not be allowed.

v. Petitioner's BOD shall develop a write-off policy, in accordance with the
aforementioned criteria and submit it to the Authority for its approval. The
Authority, may while grantmg approval alter, modify or add to the write-off policy,

* “in its sdle discretion.

vi. Petitioner's" BOD shall approve all write-off claims ‘in accordance with the
Authority's approved write-off policy. The Petitionet’s BOD approved write-off
shall be subject to independent third-party verification that the write-offs are as per
the Authority's approved write-off policy. The terms of references (TORs) for third
party / auditor verification of write-offs shall be prepéi.r'ed' by Petitioner and shall be
approved by the Authority, The Authority, may while glantmg approval alter,
modify or add to the TORSs, in its sole discretion.

vili. Any write-off approved by the Petidoner’s BOD, in accordance with the write-off
policy approved by the Authority, and verified by the third-party independent
auditor, in accordance with the approved TORs, after expiry of the MYT 2026-2030
shall be:allowed by the Authority.

Whether the ex:sgng fixed charges applicable to different consumer categones  needs to
be revised énd requires any changes in ‘mechanism fgr charg:_lgg of such charges based on
Actual MDI or Sanctioned I.oad or othgmse? '

Whether there should any Fixed Charges on consyper’s cntegones who are currentlg not
paying any fixed charg 7

The Petltloner durl.ng the liearing submitted Lhat Revisions / Changes in existing Fixed
Charges rates / mechanism be as per guldelmes of Strateglc Dn:ecuve 74 of Nanonal
Electri¢ity Plan 2023-27, ’

The Authonty noted that earlier ﬁxed charges were being levied at around Rs 400—
500/kW/month based on higher of 50% of sanctioned load or actual MDI for the month.
The rate - was .subsequently -enhanced -to :Rs.2,000/kW/month -vide . decisions - dated
14.086. 2024 however, the Federal Government w.de its Mation. for- uniform tamff dated

Qe
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03.07.2024, requested to revised the same downward as Rs.1,250/kW/month based on
higher of 25% of the sanctloned load or actual MDI for the month. The Authority v1de
decision’ dated 11.07.2024, in the maiter of uniform tariff Motion, conmdenng the
concerns raised by stakeholders, and prevailing economic challenges decided to restrict
fixed charges at Rs.1,250/kW/month,

18.3. The prime objective of revision in fixed charges and corresponding reduction in variable
charges is to incentivize consumers to increase their electricity consumption from national
grid, thus, lowering their overall effective tariff.

184, Here it is also to be highlighted that the Authority has recently initiated the process of
" . notifying the NEPRA (Prosumer) Regulations, whereby, changes in both the methodology
and rate for the exported units are béing proposed. These changes, once approved, may
result in increased consumption from the Grid, consequently leading to higher recovery
of fixed costs, as part of variable charges, In view thereof, for the purpose of instant
determination, the Authority has decided to maintain the existing rate of fixed charges for
the consumers who are currently being charged fixed charges at Rs./kW/month along-

with the applicability mechanism.

18.5. Similarly, for consumers, who are currently being charged, fixed charges as
Rs./Consumer/Month, the Authority has also decided to maintain the existing practice.

19, ﬂhether the schedule of Lagﬁbe desxgped on cost—of—sgm'ce basis or othm'ge?

19.1. The Pet:moner submitted that, the schedule of tanff should be made reﬂectwe of the Cost
of Service, without inter-tariff cross subsidy. [SD-82, SD- 83, SD-84 of NE Plan referred,
However, till implementation of subsidy disbursement mechanism [SD 67] and action plan
Lheleof [SD 68, the subsidy to the protected residential consumers may continue.

19.2. The submissions of all DISCOs regarding the applicability of a cost-of-service (CoS) based
tarff structure have been analyzed. Multiple DISCOs like HESCO,  GEPCO, QESCO,
HAZECO, and PESCO explicitly referred to the NE Plan SD-82, 83 and 84, which call for
transitioning toward CoS-based tariffs to promote transparency, financial sustainability,
and equitable allocauon of costs among consumer categories. DISCOs in general have
supporled CoS based tariff design, which would enhance transparency, and equitable cost
allocation,ameng consumers in terms.of actual costs they impose, on the system.

19.3. The Authority noted that NE Plan provides that tariffs for the residential consumers shall
be progressively adjusted to al1gn with the pnnmple of cost-of-sérvice, takmg into account
the following: :

a. Subsidies to protected categories of residential conisumers shall be disbursed directly
‘pursuant to the detailed action plan to be developed under Strategic Directive 067
b. Re51dent1a1 consumers (below cost recovery) s'hall be cross subsuhzed by
i mdusl:nal & commercml consumers, pursuant to the Strategic Directive 084;
'ii. other residential consumers (above cost yecovery). ./ .

19.4. SD) 84 states that Croqs—.,ubSIdy by the produc,uve consumers, to subsidize remdentlal and
agricultural consumers, shall be progressively restncted to 20% of the respectlve cost of
service of such consumers by FY-2026.
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19.5. In light of the aforementioned provisions of NE Plan, the Authority, has decided to
gradually reduce the quantum of cross subsidization by the Industrial consumets in order
to make it cost reflective and major burden of cross subsidization is being sh1fted towards
commercial and other residential consumers {above cost of service).

20. Whether there will be any claw back mechanism or not?

20.1. Although DISCOs made their submissions on this issue, however, the Authority noted that
DISCOs were not able to fully comprehend the issue.

21. ' The Authority understands that sharing mechanism for any savings by the utility has already
‘been provided under each head separately e.g, O8&M costs, T&D losses, cost of debt etc.
therefore, no such mechanism is separately required. However, still if there is any additiorial
return by the Petitioner, which could not be comprehended at this stage, the same would
be shared between DISCO and consumers equally.

22. Upfront Indexation/adjustment for the period July 2026 to Decemiber 2025

22.1. The Mlmstry of Energy (MoE (PD)) vide letter dated 18.08.202'3, submitted that NEPRA.
' " determines the consumer-end tariff for XWDISCOs and K-Electric in accordance with
Section 31 of the Regulation of Generation, Transmission and Distribution of. Electric
- Power Act, 1997 (the Act), read with Rule 17 of the NEPRA (Tariff Standards and
Procedure) Rules, 1998. The uniform rebased tariff, once determined, is notified by the
Federal Government under Section 31(7) of the Act, The latest rebasing was notified on
July 1, 2025, In accordance with the Rulesread with Part 5 of the NEPRA Determination
of' Consumer-end Tariff (Methodology & Process) Guidelines, 2015,. the Distribution
. Companies (DISCOs) are required to initiate the tariff determination process by submitting
their. minimum filing requirements :by January 31% of each year. The submission is
followed by Authority's internal mecungs, public hearing, tariff determination and
" notification by the Government. Keeping ini view the recent anmual tariff determinations,
the rebasing is notified by the Government in the month of Tuly, each year with effect

from 1# July. :

222, The MoE (PD) further mentioned that as an unfortiriate comcxdence, the consumers face
high Fuel Charges Adjustments (FCAs) as well as the annual tariff rebasing, simultaneously
in the summer months. This increase in tariff coupled with higher consumpnon leads to
s1gmﬁcant hike in the consumer electricity bills of surnmer months which in tarn results
in unaffordability, public dissatisfaction and nanonw1de protests in the country Thei issue
can be streamlined if the timing of annual rebasing i is shifted from summer to winter
months where the electricity consumption is lower and any tariff increase can be abgorbed
in consumer bills. This would result in relatwely stable and sustainable electricity prices
Lhroughout the year, The Nauonal | Electricity Plan Strategic Dn'ec.r.we 8 also stipulates that
the Regu]ator shall also revisit the "Guidelines for Determination of Consumer End Tariff
(Methodology and Process), 2015" to enable ahgnment of schedule of regulatory
proceedings for planning activities and rate case & tariff determinations.

22.3. The MoE (PD) submitted that the Cabinet has approved that pohcy guidelines may be
issued to NEPRA to revise the annual tariff determination process timelines by amending
the relevant legal and regulatory framework in a way that the rebasing is notified with
effect from 1¢ January, each year, after completion of all regulatory proceedings. In this
regard, it is hlghhghted that NEPRA has already determiped Power Pu.rchase Price (PPP)
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references up to June 2026 Pro]e(_uons for the remaining six months will be shared
subsequently.

22.4. In light of above and in exercise of powers under Section 31 of the Act, the Federal
Government hereby issues the following policy guidelines for implementation by NEPRA;

"NEPRA shall revise the annual tariff determination process timelines by amending the
relevant legal and regulatory framework (guidelines, rules and procedures) to ensure that
annual rebasing is notified with effect from January 1 of each year, after completion of all
regulatory proceedings.”

22.5.. - GEPCO also vide letter dated 17.10.2025, submitted that the MoE (PD). vide letter dated

" 16.10.2025, has conveyed that the Federal Government has approved the revision of the

annual tariff determination schedule, making it effective from 1¢ January each year. The

Authgrity has already determined the Power Purchase Price (PPP) references up to June

2026, accordingly, it is submitted that the references for the remaining period up to
December 2026 may also be determined, in line with the above-mentioned directives.

22.6,  GEPCO further stated that it has already submitted its Multi-Year Tariff (MYT) Petition
for 'Y 2025-26 to I'Y 2029-30 for determination and the decision of the Authority is
awaited. Meanwhile, an interim tariff for FY.2025-26 has been determined by the
Authority in response to PESCO's request dated 29.05.2025.

22.7. GEPCO ‘accordingly requested that the Authority to determine the consumer-end tariff

' for the period from July, 1, 2026 to December 31, 2026 in a¢cordance with the revised
annual rebasing timeline effective January 1, 2026, to ensure smooth and timely transition
to the revised rebasing schedule. : -

228. T he matter was discussed during the hearing, and the Peutloner requested the following
costs on account of i 1n1enm mdexatton for the 06 monr_hs penod Erom ]ul 26 to Dec 26;

Descnptmn GEPCO )
Salarics, Wagés & Other Benefits | * 9,413

Post Retirement Benefits 5906 |
| Other O & M Casts 3,136

Depreciation - - - 2,636

Return on Rate Base 5,356

Turn Qver 'Fax :
Gross Distribution Marpin - | 26,447
Less; Ocher Income ! (2,735
Net Dutnbuuon Margin 23,715

229. The Authonty has considered the guidelines issued by the Federal Government regarding
 tariff rebasing to be m'lde efféctive from 1« “January, instead of July each year. The
Authority is cognizant of the fact that rebasmg of tariff effective July, if upward, coupled
with high consumption, leads to increase in overall electricity bills during summer
months; thus, adversely impacting DISCOs performance in terms of recoveries and losses.
However, even with re-basing in January, the overall billing impact for the consumers in
summer months would remain same, had the rebasing been made effective from July.
Nonetheless, in light of NE Plan, SD 8 and the instant policy guidelines, the Authority has
completed the consiiltation process for revision in "Guidelines for Determination of
Consumer End Tariff (Methodology and Process), 2015", and the same are now in the
process of nonﬁcauon. :

44‘|Page'




Determination of the Authority in the matter of MYT Petition

J
g :
&Rep % of GEPCO for Supply Tariff under the MYT Regime

22.10. Further, in light of the instant policy guidelines, the Authority has determined the revised

22.11.

22,12

22.13.

23.
23.1.
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Power Purchase Price (PPP) references for the period from January 2026 to December
2026 thréugh a separate decision. Pursuant thereto and keeping in view the request of the
Petitioner to also determine tariff for the period from July 1, 2026 to December 31, 2026,
in accordance with the revised annual rebasing timelines, the Authority has also
determined provisional revenue requirement of GEPCO for the period from July 1, 2026
to December 31, 2026 as under:

b 3 oY

DS eTiRtion

(]

Pay & Allowances {Mln. Rs.]
Post Retirement Benefits [Mln, Rs.]
Repair & Maintainance {Min. Rs.]’
Traveling allowance {Mln. Rs.]
Vehicle maintenance {Mln. Rs.]
Other expenses {Mln. Rs.]
O&M Cost [Mln. Rs.} (58
Depriciation ) {Mln. Rs.)
RORB ' . {Mln, Rs.]
0O.Income ' [MIn. Rs.]
Marpin [Min. Rs.] &

For the purpose of rebasing for the period from Jan, to Dec, 2026, the amount recovered
by the Petitioner, to the extent of distribution and supply margin along-with PYA, from
il to Dec. 25, based on inferim-tariff allowed for the FY 2025-26, has been adjusted from
the revised assessed tariff for the FY 2025-26. The recovered amount has been calculated
by applying the Rs./kWh raté as per the interim tariff (to the extent of Distribution &
Supply Margin and PYA), with the projected unit sales from July to December 2025.

The adjusted revenue requirement so worked out for the period from Jan. to Jun. 26 has
been clubbed together with the provisional revenue requirement determined for the
period from Jul. to Dec. 2026, to work out the overall revenue requirement of the
Petitioner for the period from January 2026 to December 2026. The Schedule of Tariff
(SoT) of the Petitioner has been designed acdé;djngly.

Any under over recovery of the determined revenue requirement for the FY 2025-26,
based on the allowed regulatory targets in terms of T&D losses, recevery etc.,” and
provisional revenue requirement being allowed for the six months period i.e. from Jul. to
Dec.26, would be adjusted subsequently, while determining the final revenue requ_lrement
of the Petitioner for the FY 2026-27.

Order

In view of the discussion inade in preceding paragraphs and accounting for the adjustments
discussed above, the allowed revenue requirement of the Petitioner, for the FY 2025-26
along-with upfront indexation/adjustment from July to December 2026 and Tariff table of
CY 2026 (January 2026 to December 2026) to the extent of its distribution function is
summarized as under;
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Revised
Allowed FY
2025-26

Allowed
CY 2026

R R R
Description;”.

Units Received 12,063
Units Sold 10,995
- |Units Lost 1,068
Allowed T&D Losses 8.85%
Energy Charge oo 98,017
Capacity Charge ) | 188,243
Transmission Charge + MOF 23,787
Power Purchase Price . | [Mln Rs.] R B 310 048
Wire Business Margm T a0 378
Power Purchase Price with

Wu'e Busmess ' 350,426
.Pay & Allowances [Mln. Rs.] 4,279 4,327

. Post. Retirement Benefits [Mn. Rs.] 2,994 2,801

Repair & Maintainance
Traveling allowance
* Vehicle maintenance
" Other expenses
O&M Cost.
Depncmhon .
"RORB. .
. O.Income
Margin-
Prior Year A&justrr_lent
Working Capital
Revenue Reqmrement

Average Tariff

23.2.  The above assessment has been carned out based on the data/information provx;led by the
Petitioner, which the Authority believes is correct and: based on'‘facts..In. casé of any
deviation / misrepresentation observed at a later stage, the Petitioner shall ‘be held
responsible for the consequences arising out, under NEPRA Act, Rules and Regulations
made thereunder. Any consequential adjustment’ if requ.ued will be made accordingly.

23.3. The Petitioner is directed to follow the followmg time: hnes nfor submxsslon ofrlts future
mdexanon/ad]ustment during the MYT ¢ontrol period;
B Q-
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[ g/
Description | | Fass Through| ADJUSTMENTS/ INDEXATION | TIME LINES ) ]
o The Autborlty, kmplog "o viow of any abootmal changes may revisw Pawer Purchase
Fower Purchase Price Price refltrences along with any Quartetly adjustmenz
Monthly, a5 per the npyroved mechonbm.
Fuel Cost Impact of FCA on T&D ksses woul be z:l;;lo bepro 'by CPPA (G) by chseofthe
r adijusted on Guaiterly basks.
o D&M assthiough (0 varterly, as per the approved Quarierly  |Request 16 b furnished by the Pehioner nat hter than
b adfustment mechankm a paried of 07 Days on Quarterly bask,
Quarterly, as per the approved Quarterly  |Request o be furnished by the Pettloner not biter than
Capacity Clirges adjustment mochankm iod of 07 Days an Quartesly bash.
Qumuh' as per tha approved Quarterly  [Request 1o be furnished by the Petitloner not bner than
Transmission /UDSC & MOF Clarpes mechankn, a perlod of 07 Days on Quarterly bask.
Margin
|Sahiries, Wages & Beneflits
# |Post-roteemet Dencfit Anoually as per the mechanism given [n the
QOther operating cvpenses ) deckion )
_D_cp__ﬂ rcc::lb Doy At Bose Request to be submitzed by Petitioner in exd of July of
__R‘E_M_.___.._ou Tneame : ’ - - |every year, so thit sdjusiment £ Indesation for the pot
= . ' ' Anmaally 35 per the meclonism ghven in the yaNS deted latlmcly sinocr.
Prior Yoar Adjustment - g per the mec & - . -
RMOOR - N Bi-Annually, as per the deckkin
Return on Equty (ROE) . l'l:; aEdJmmnz a]!awul ower Reference
Spicad As per the mechankm I the' deckion

23.4.

23.5.
23.6.

23.7.

938,

23.9.

23.10.

23.11.

24,
24.1,
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For determination of use of system charges based on the aforementioned revenue
requirement the Petitioner is duected to file its use of system charges peutlons in lme mth
applicable documents.

The Petitioner is directed to ensure separate chsclosure of each item in jts auchted ﬁnancml
statemeénts as mentioned in the determination.

The Petitioner ‘is also directed to ensure breakup of its Operating cost in terms of
Distribution and Supply function separately in its audited financial statements. -

The Petitioner is responsible to pfoiride service within its service territory on a non-
dlscnmmatory basis to all the consumers who meet the eligibility criteria laid down by

the.Authority and make its system available for operation by any other licensee, consistent
with apphcable instructions established by the system operator.

The Pe‘amoner shall follow the perfonnance standards laid down by the Authority for
dlstnbul.lon and. transmission of electric power, mcludmg safety, health and
enwronmental protection instructions issued by the Authonty or any Governmental
agency or Provmc1a1 Government;

The Petmoner shall ensure to develop, maintain and pubhcly make available, its
mvestrnent program for satisfying its serwce obhgauons and acqmnng and se]lmg its assets.

The Petmoner shall dlsconnect the provision of electric power to a consumer for default
iri payment of power charges or to a consumer who is mvolved in theft of electnc power
on the’ request of Llcensee _

The Petitioner. shall comply Wlth all the emstmg, or- future apphcable Rules Regulanons,
Ol’dEIS of the Authonty and other apphcable docurnents as issued from time to time.

Summary of Dizection . ,

'I'he Authoi'ity hereby directs the Petitioner;

i, To provide the reconciled date of sales mix for last 3 years mth its reported revenue
as per aud_lted ﬁnanc1a1 statements '

age
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To provide comprehensive reconciliation of PYA allowed under different heads for at
least last 3 years with the revenue reported in audited accounts.

To provide year wise detail of amounts deposited in the Fund, amount. withdrawn
along- with profit/interest earned thereon since creation of Fund each year.

To provide the amount of IDC capitalized with its subsequent adjustment request and
reflect the same in its Audited Financial Statements each year.

To get its data, regarding units billed to lifeline consumers, domestic consumers
(consuming up-to 300 units) and Agriculture consumers, reconciled with PITC and
submit such reconciliation to the Authority every year..

To ensure that by the time it files its next tariff petition/ adjustment request; MDI for
all consumers at all levels is properly recorded. -

Toprovide a certification from its Auditors that Repair and Maintenance expenditure
does not inchude any CAPEX nature item

25,  The Determination of the Authority, is hereby intimated to the Federal Government for

filing of uniform tariff application in terms of section 31 of the Regulation of Generation,

Transmission and Distribution of Electric Power Act, 1997.

26.  The instant determination of the Authority along-with order part and Annexures, be also

notified in terms of Section 31 of the Regulation of Generatiori, Transmission and
Distribution of Electric Power Act, 1997, while nonfymg the umform tariff apphcam)n
decision of the Authonty '

AUTHORITY

Q&mt&&\,\mg N 78

-Amina Ahmed : . Engr. Magsood Anwar Khan
Member ~ Member
Waseem Mukhtar

C_Zhairma;; :
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Annex-I

FUEL PRICE ADJUSTMENT MECHANISM

Actual variation in fuel cost component against the reference fuel cost component for the
corresponding months will be determined according to the following formula

Fuel Price variation = Actual Fuel Cost Component - Reference Fuel Cost Component

Where:

Fuel Price variation is the difference between actual and reference fuel cost component

Actual fuel cost component is the fuel cost component in the pool price on which the
DISCOs will be charged by CPPA (G) and for fuel cost of energy procured through
bilateral contracts, in a particular month; and

Reference fuel cost component is the fuel cost component for the corresponding month
projected for the purpose of tariff determination;

The fuel price adjustment determined by the Authority shall be shown separately in the bill of the
consumer and the billing impact shall be worked out on the basis of consumption by the consumer

in the respective month. ﬁ ‘q—

Lo



Annex-T-A

QUARTERLY ADJUSTMENT MECHANISM

Quarterly adjustment shall be the Actual variation in Power Purchase Price (PPP), excluding
Fuel Cost Component, against the reference Power Purchase Price component and the impact

of T&D losses on FCA, for the corresponding months and shall be determined according to the

following formula;

Quarterly PPP @dgjy=  PPPacuan (excluding Fuel cost)-PPP(recovereds (excluding Fuel cost)
Where;

PPPiscwah is the actual cost, excluding Fuel cost, invoiced by CPPA-G to XWDISCOs
and for energy procured through bilateral contracts, adjusted for any cost disallowed
by the Authority.

PPP(ecovered) is the amount recovered based on reference rate in Rs./kWh, excluding
fuel cost, as per the tariff determination that remained notified during the period.

Impact of T&D losses oﬁ FCA

Monthly FCA allowedmsawn x Actual units Purchase x % T&D losses

‘Where;

Monthly FCA allowed (rssown is the FCA allowed by the Authority for the respective
months of the concerned period.

T&D Loss % is percentage of T&D losses that remained notified during the period.

The sum of amounts so worked for each month of the Quarter shall be divided by the Projected units to
be sold as determined by the Authority to work out Rs./kWh Quarterly adjustment. A i -
v

So



Gujranwala Eloctric Power Company {GEPCO)
Estimatod Sales Revenue on the Basis of New Tariff

Annex-ll

Sales Basc Revonug Baso Tariff PYA 2025 Total Tacltf
Description Fixed Ghatge|  Varlablo Vatiable Varlable Fixed Fixed | Vadah
P GWh o, Mix l Charee Total Fixed Charge | Fixad chnrgnl Eharge Amount Ghargo charga | charge | Chargt
Min. Rs. Min, Rs. in, Rs, RsJContM ReJuwi A RsJkWh Min. Rs. RsJ W RefConiM  RsswiM  RsIRW
Residential -
Fur peak load requl tess than 5 kW
) Up lo 50 Units - Lifo Lino 21 0% - €834 B34 - - 3035 43 204 - - A2
g— 51-100 unils - Lifo Lino 23 0%, - 723 723 - - A0.69 48 204 - - azs
—;— 01-120 Units 1558 4% - 54,180 54,180 - - 34,75 3,17 204 - - 36
o 101-200 Unils. 404 4% - 13.5680 13,830 - - 34.84 823 2.04 - - 364
01-100 Units 425 4% - 14618 14,616 - - 34.28 869 204 - - 36.:
c 101.200 Units 949 9% . 31818 31,618 - - Rk | 1,035 204 - - 5.
?_u 201300 Units 1430] 13% - 48,255 48,355 - - 3380 2917 04 - - 35.8
3 301-400 Units. 691 6% 434 23,184 23518 200 - e 1400 204 200 - a5t
{_":' A01-500 Units 334 3% a7 11,059 11,386 400 - 34 600 204 400 - 35,
g SM-80C Units i 2% 224 5,624 5,844 600 - 32.84 348 .04 [5Hy - 344
§01-700Unls 8 1% 143 3,134 32T £00 - 32.80 185 2.04 aon - 4l
Abyye 700 Units 183! 2% 224 5,969 8,193 1,000 - 32.64 373 204 1,000 - 4.0
For peak load requirersont oxcooding 5 kW)
Timp of Uso (TOU) - Peak : 85 1% 683 2,176 2,839 1000 - 3331 133 204 1,000 - 52
Time of Uso (TOU) - Oif-Peak M W - .16 7,116 1,000 - 30.78 471 04 . 1,000 - 3zl
Tamporuly Supply 1 0% 1 20 22 2,000 - 35.89 1 204 2,000 - k&)
Total Resldantial 6,584 60% 2,026 222,384 224,410 13425 1.
Conmwmerclal - A2
For poak load 1cqtdeniont less than 5 kW 356 % 4,366 8,069 12,435 1,000 - 2285 726 204 1,000 - T
For poak Joad requirement excending 5 KW . -
"Regutar ' ' ] 0% 0 2 3 - 1,250 2334 o 204 - Cazso| as:
Time of Usg (TOU) - Peak 51 1% - 2,885 2,885 - - .50 168 204 - - =1
Time &f Uga (TOU) - Off-Peak kb 3% 2,624 7557 18,181 - 1,250 23,70 650 204 - 1250 234
Tampotuty Supply 15 0% 23 516 540 5,000 - 3436 i 2.04 5,000 -t A6
Eloci Vahiele Chaging Station 2 0% - 56 §6 - - 3125 4 204 - - 33
Tatal Commerclal 784 . TA 7.014 19,0805 26,108 1,598
{General Services-A3 166 { 2% 257 | 482 | 5,080 | 1,000 | - | 2812 338 | 204 1,000 | B R
Industrial
n- 28 0% 84 B5% 853 1,000 - 30,88 57 204 1,000 - 321
Bi Fenk a6 % - 2294 2,204 1,000 - 33,84 138 204 1,000 - 54
1 oif Ienk 4H A% 87138 11425 12,086 1,000 - 28.51 8i7 204 1,900 - 04
J: I Q 0% ] 1] ] - 1,250 20,35 [} 2204 - 1,250 3.
B2-TOU (Peak) 147 1% - . 4,853 4,953 - - 33.60. 00 204 - - -- 380
02 - TOU (OIl peak) 852 8% 5,633 21,030 26,685 - 1,250 24.68 1,738 204 - 1,250 28,
A3~ TOU ({Puak) 118 1% - 4,020 4,020 - - 33,97 241 204 - - oAl
B3 - TOU (Oif-poak) as6 8% 4,240 19,204 23,534 - 1250 1937 201 204 - 1,250 * 21
B4 - TOU {Pdak) 3 % - 93 03 - - nNo7 i3 2,04 - - w35,
B4 - TOU {Oli-pook) 15 0% ] 353 421 - 1,250 2321 k1] 204 - 1,250 " 25i
Tompoiary Sunply [ 0% 1 5 5 5.000 - 14,33 4] 204 5000 - R
" : Taotal indusitfal 2,628 24% 10,709 64,325 75,035 5,353 =
Single Paint Supply .
C1{) Supply n1 400 Valts-less than 5 kW D 0% 0 1 2 2000 - 077 1] 204 2,000 - L
C1(b) Supply ot 400 Vols-oxcaeding 5 kW o o% ‘0 2 2 . 1,250 1727 o 2.04 - 1,250 18:
Timao of Use (TOU) - Ponk 2 0% - 45 48 - - 23.00 3 2.04 - - 3o,
Time of Use (TOU) - OIf-Pork T % 18 158 173 - 1,250 21,85 15 204 - 1250 231
€2 Supply al 11 k¥ o % - - - - 1,250 16.10 - 2.04 - 1,250 18.
Time of Use (TOU) - Peok 29 0% - 916 86 - - 3143 59 2.04 - - 33.
‘Timo of Uso {TOU) - CIf-Poak 113 1% 558 1,707 2265 - 1,250 15.18 24 204 - 1,250 174
C3 Supply.nbove 11KV 0 0% - - - - 1,250 25.82 - 2.04 - 1,250 2%
Tinio of Uss (TOU) - Peak o 0% - - - - - 35.55 - 204 - - kYA
Timo of Uso (TOU) - Cif-Poak 0, 0% - - - - 1,250 23._8_2‘ - 204 - 1,250 25.
Total Single Paint Supply 151 1% 576 2827 3,403 an7
Agricultural Tuboe-waells - Tariff D
Scarp 0| 0% - 1 1 - - 2302 0 2.04 - - 254
Time of Use (FOUY - Peak 0 at - - - - - 19.97 - 204 - - 224
Timo af Usa {TOU) - Off-Peak o 0% - - - - 400 17.79 - 204 - 400 19
Agricutiual Tube-wells B % 7 1,547 1.620 - 400 2048 103 2.04 - 400 3z
Time of Uso (TQU} - Paok 49 0% - 1,668 1668 - - 34.28 a9 2,04 - - 38
Time ol Use (TOU) - Olf-Poak 253 2% 594 6,510 7104 - 400 25,72 516 2,04 - 400 27,
Total Agriculiueal 353 3% 667 $,725 10,392 719 -
Publie Lighting - Tarill G 14 0% 15 398 411 2,000 - 27.58 29 204 2,000 B BT
Reskienlial Cofonles 1 0% L] 15 16 2,000 - 2251 1 204 2,000 - 241
Todll K-AJK 1] 0% - - - - 1,250 22.85 - 204 - 1250 24!
Tima of Use (TOU) - Peak 55 1%) - 1,616 1616 - - 2928 113 204 - - 3.
Timo of Uso (TOU) - CH-Penk 261 2% 1,191 65,418 7610 - 1,250 2458 533 2.04 - 1,250 284
' : 13 % 1,206 BA46 9,653 676
Pre-pald Supply Tarifl
Residentfal 4 . - - . - 1,000 - 39.15 - 2.04 1,000 - 41,
Commercial - A2 - - - - - . 1,250 2833 - 2,04 - 1,250 0.
Gonoral Services « A3 - - - - - 1,000 - 1378 - 204 1,000 - 35
ndustrial - - - - - - 1,250 20.45 - 204 - 1,250 39,
Single Peint Supply - B - - - - 1250 21.88 - 204 - 1,250 23
Agriculture Tube-wolls - Tanlf D - - - - - - 400 32.03 - 204 - 400 k)
I Grand Tolal 10,995 100% 22,456 33,626 354,082 22,420

Note: The PYA 2025 celamn shall coase ta exist afier One (01) year of natification of tho Instant decislen.
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Annex-iV

GEPCO

Description * Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 - Aup-26 Scp-26 0ct-26 New-26 Dee-26 Total
Units Purchased by DISCOs (GWh} 710 592 €92 982 1,234 1,526 1,432 1,382 1,284 965 673 691 12,063
Fuel Cost Component 10,3954 6,7337 7.9552 B.2498 {" . B.4315 77138 7.0920 7.0898 7.4596 7.8696 £.2541 B.0L65 7.7334
Variable O&M 03912 0.2967 0.3527 0.3719 04775 0.4380 0.4029 03880 0.3916 0.4249 0.3019 0.3211 03020
Capacity 194608 25.2677 18.1446 15.6949 - 129138, 12.9072 312.6828 13.4317 13.7259 . 16.6434 19.3734 19,8360 15.6051
UosT - 2.1223 2.5219 2.0286 2.0000 18317 18980 1.7971 1.8474 1.9034 2.0883 2.0197 2,1818 1.97i9
Total PPP in Rs. / kWh 323697 34.8201 28,5211 26.3166 23.6544° 22,9587 2197357 22,7670 23.4805 27.0263 249391 30.3554 25,7025
Fuel Cost Component 7,385 3,969 5,531 8,009 10,404 11,002 10,155 9,813 9,580 7,591 4,203 5,537 93,288
Varlable O&M 278 176 244 365 589 626 577 536 503 410 203 222 4,729
Capacity 13,825 | 14,569 34552 15,409 15,834 18,411 18,157 18,565 17,627 16,054 13,041 13,700 188,243
UosC 1.508 1,454 1,403 1,964 2,260 2,707 2,573 2,553 2,644 2,014 1360 1,507 23,787
Total PPP In Rs. Min 22,996 - 20,628 19,731 25,837 29,188 32,747 31,460 31,857 30,154 26,069 18,806 20,965 310,048

- It 1s elarified that PPP 1s pass through for all DISCOs and its monthly references would continue to exist irrespective of the flnancial year, unless the new SOT Is revised and notified by the GoP

Yz



Annex-V

TERMS AND CONDITIONS OF TARIFF
(FOR SUPPLY OF ELECTRIC POWER TO CONSUMERS BY LICENSEES)
PART-1

GENERAL DEFINITIONS

The Company, for the purposes of these terms and conditions means GEPCO engaged in
the business of distribution/supply of electricity within the territory mentioned in the
licence granted to it for this purpose.

1. “Month or Billing Period”, unless otherwise defined for any particular tariff category,
means a billing month of 31 days or less reckoned from the date of last meter reading.

If, for any reason, the scheduled reading period of a consumer exceeds the number of
days in a calendar month, the total consumption should be prorated to match the
number of days in that calendar month for determining the applicable slab rate and
same be used for actual billing purpose.

2. “Minimum Charge”, means a charge to recover the costs for providing customer
service to consumers even if no energy is consumed during the month.

3. ‘Tixed Charge” means the part of sale rate in a two-part tariff to be recovered on the
basis of “Billing Demand” in kilowatt on monthly basis.

4. “Billing Demand” means the 25% of the sanction load or Actual maximum demand
recorded in a month, whichever is higher, except in the case of agriculture tariff D2
where “Billing Demand” shall mean the sanctioned load,

Provided that for the purpose of fixed charges sanctioned load means maximum
demand recorded during preceding 60 months.

Provided firther that in case of new connections or consumers who have
renewed/revised their sanctioned load, the fixed charges will be charged on 25% of
the sanctioned load or actual maximum demand recorded in a month, whichever is
higher. However, upon establishment of MDI in next six months, the adjustment of
fixed charges will be made accordingly by the DISCO.”

Provided also that consumers having alternate/ dual source ie. captive power, net
metering etc. the existing mechanism of fixed charges shall remain the same le. the
25% of the sanctioned load or actual maximum demand recorded in a month,
whichever is higher.

5. “Variable Charge” means the sale rate per kilowatt-hour (kWh) as a single rate or part
of a two-part tariff applicable to the actual kWh consumed by the consumer during a
billing period.

6. “Maximum Demand” where applicable, means the maximum of the demand obtained
in any month measured over successive periods each of 30 minutes’ duration except in
the case of consumption related to Arc Furnaces, where “Maximum Demand” shall
mean the maximum of the demand obtained in any month measured over successive
periods each of 15 minutes’ duration. :

1{Page




10.

11.

12,
13.

14.
15.
16.

“Sanctioned Load” where applicable means the load in kilowatt as applied for by the
consumer and allowed/authorized by the Company for usage by the consumer.

“Power Factor” means the ratio of kWh to KVAh recorded during the month or the
ratio of kWh to the square root of sum of square of kWh and kVARh,.

Point of supply means metering point where electricity is delivered to the consumer.

Peak and Off Peak hours for the application of Time Of Use (TOU) Tariff shail be the
following time periods in a day:
* PEAK TIMING OFF-PEAK G
Dec to Feb (inclusive) SPMto9PM Remaining 20 hours of the day
Mar to May (inclusive) 6 PM to 10 PM -do-
June to Aug (inclusive) 7PMto 11 PM -do-
Sept to Nov (inclusive) 6 PM to 10 PM -do-

* To be duly adjusted in case of day light time saving

“Supply”, means the supply for single-phase/three-phase appliances inclusive of both
general and motive loads subject to the conditions that in case of connected or
sanctioned load 5 kW and above supply shall be given at three-phase.

“Consumer” as defined in NEPRA Act.

“Charitable Institution” means an institution, which works for the general welfare of
the public on no profit basis and is registered with the Federal or Provincial
Government as such and has been issued tax exemption certificate by Federal Board of
Revenue (FBR),

NTDC means the National Transmission and Despatch Company.
CPPA(G) means Central Power Purchasing Agency Guarantee Limited (CPPA)(G).

The “Authority” means “The National Electric Power Regulatory Authority (NEPRA)”
constituted under the Regulation of Generation, Transmission and Distribution of
Electric Power Act.

GENERAL CONDITIONS

1.

2|Page

“The Company shall render bills to the consumers on a monthly basis or less on the
specific request of a consumer for payment by the due date.

The Company shall ensure that bills are delivered to consumers at least seven days
before the due date. If any bill is not paid by the consumer in full within the due date,
a Late Payment Surcharge (LPS) of 5% may be levied for next three (03) days after the
due date and thereafter 10% LPS may be charged on the amount billed excluding
Govt. taxes and duties etc. In case bill is not served at least seven days before the due
date then late payment surcharge will be levied after 7% day from the date of delivery
of bill.

3. The supply provided to the consumers shall not be available for resale.

In the case of two-part tariff average Power Factor of a consumer at the point of
supply shall not be less than 90%. In the event of the said Power factor falling below
90%, the consumer shall pay a penalty of two percent jncrease in the fixed charges
determined with reference to maximuwm demand during the month corresponding to
one percent decrease in the power factor below 90%. L qr




PART-T
(Definitions and Conditions for supply of power specific to each consumer category)
A-1  RESIDENTIAL
Definition
“Life Line Consumer” means those residential consumers having single phase electric
connection with a sanctioned load up to 1 kW.

The lifeline consumers to include residential Non-Time of Use (Non-ToU} consumers
having maximum of last twelve months and current month's consumption <100 units;
two rates for < 50 and <100 units will continue.

“Protected consumers” mean Non-ToU residential consumers consuming < 200 kWh
per month consistently for the past 6 months.

Residential Non-ToU consumers not falling under the protected category would be
categorized under "Un-protected consumer category”.

1. This Tariff is applicable for supply to;
1) Residences,
ii) Places of worship,

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. A-1(a) tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided T.0.U
metering arrangement and shall be billed on the basis of tariff A-1(b) as set out in the
Schedule of Tariff.

4. All existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangement and converted to A- 1(b) Tariff by the Company.

A-2 COMMERCIAL

1. This tariff is applicable for supply to commercial offices and commercial
establishments such as:

i) Shops/Flower Nurseries/Cold Storage

i) Hotels, Hostels and Restaurants,

1ii) Petrol Pumps and Service Stations,

iv) Compressed Natural Gas filling stations,

v) Private Hospitals/Clinics/Dispensaries,

vi) Places of Entertainment, Cinemas, Theaters, Clubs;

vii}  Guest Houses/Rest Houses,

viii)  Office of Lawyers, Solicitors, Law Associates and Consultants etc.
ix) Electric Vehicle Charging Stations (EVCS)

2. Electric Vebicle Charging Stations shall be billed under A-2(d) tariff i.e. Rs./kWh for
peak and off-peak hours. For the time being, the tariff.design is with zero fixed

QORER A, S M
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charges, however, in future the Authority after considering the ground situation may
design its tariff structure on two part basis i.e. fixed charges and variable charges.

3. The Electric Vehicle Charging Station shall provide “charging service” to Electric
Vehicle shall provide charging service to Electric Vehicles as per the applicable tariff
for EVCS category, plus margin, to be determined by the marker forces itself. The
EVCS shall be billed by DISCOS under A-2(d) tariff. However, monthly FCAs either
positive or negative shall not be applicable on EVCS.

4. Consumers under tariff A-2 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate A-2(a)

5. All existing consumers under tariff A-2 having sanctioned load 5 kW and above shall
be billed on A-2(b) tariff till such time that they are provided T.O.U metering
arrangement; thereafter such consumers shall be billed on T.O.U tariff A-2(c).

6. The existing and prospective consumers having load of 5 kW and above shall be
provided T.O.U metering arrangement and shall be billed under tariff A-2(c).

A-3 GENERAL SERVICES
1. This tariff is applicable to;

i Approved religious and charitable institutions

il Government and Semi-Government offices and Institutions
ii. Government Hospitals and dispensaries

iv, Educational institutions

V. Water Supply schemes including water pumps and tube wells other than those
meant for the irrigation or reclamation of Agriculture land.

Consumers under General Services (A-3) shall be billed on single-part kWh rate i.e.
A-3(a) tariff,

B INDUSTRIAL SUPPLY

Definitions

1. “Industrial Supply” means the supply for bona fide industrial purposes in factories

including the supply required for the offices inside the premises and for normal
working of the industry.

2. Tor the purposes of application of this tariff an “Industry” means a bona fide
undertaking or establishment engaged in manufacturing, value addition and/or
processing of goods.

3. This Tariff shall also be available for consumers having single-metering arrangement
such as;

i) Poultry Farms
ii) Fish Hatcheries, fish farms, fish nurseries & Breeding Farms and
iii) Software houses

Conditions
An industrial consumer shall have the option, to switch over to seasonal Tariff-F,
provided his connection is seasonal in nature as_defined under Tariff-F, and he

4|Page
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undertakes to abide by the terms and conditions of Tariff-F and pays the difference of
security deposit rates previously deposited and those applicable to tariff-F at the time
of acceptance of option for seasonal tariff. Seasonal tariff will be applicable from the
date of commencement of the season, as specified by the customers at the time of
submitting the option for Tariff-F. Tariff-F consumers will have the option to convert
to corresponding Regular Industrial Tariff category and vice versa. This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year.

B-1 SUPPLY AT 400 VOLTS THREEPHASE AND/OR 230 VOLTS SINGLE PHASE
This tariff is applicable for supply to Industries having sanctioned load upto 25 kW.

2. Consumers having sanctioned load upto 25 kW shall be billed on single-part k'Wh
rate.

3. Consumers under tariff B-1 having sanctioned load of less than 5 kW shall be billed
under a Single-Part kWh rate. However, B-1 consumers having sanctioned load of less
than 5 kW may opt for ToU meter

4. The existing and prospective consumers having load of 5 kW and above shall be
provided T.O.U metering arrangement and shall be billed under tariff B1(b).

B-2  SUPPLY AT 400 VOLTS

1. This tariff is applicable for supply to Industries having sanctioned load of more than
25 kW up to and including 500 kW.

2. All existing consumers under tariff B-2 shall be provided T.O.U metering arrangement
by the Company and converted to B-2(b) Tariff.

3. All new applicants i.e. prospective consumers applying for service to the Company
shall be provided T.O.U metering arrangement and charged according to the
applicable T.0.U tariff,

B-3 SUPPLY AT11kVAND33kV

1. This tariff is applicable for supply to Industries having sanctioned load of more than
500 kW up to and including 5 MW and also for Industries having sanctioned load of
500 kW or below who opt for receiving supply at 11 kV or 33 kV.

2. The consumers may be allowed extension of load beyond SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to load. While allowing extension in load, the DISCOs shall ensure that
no additional line losses are incurred and additional loss, if any, shall be borne by the
respective consumers.

3. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.
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4. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection shall be regulated by the Eligibility Criteria
laid down by the Authority read with Consumer Service Manual (CSM).

5. All B-3 Industrial Consumers shall be billed on the basis of T.O.U tariff given in the
Schedule of Tariff.

B-4  SUPPLY AT 66 kV, 132 kV AND ABOVE

1. This tariff is applicable for supply to Industries for all loads of more than 5MW
receiving supply at 66 kV, 132 kV and above and also for Industries having load of
S5MW or below who opt to receive supply at 66 kV or 132 kV and above.

2. If for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

. All B-4 Industrial Consumers shall be billed on the basis of two-part T.O.U tariff.
C BULK SUPPLY
“Bulk Supply” for the purpose of this Tariff, means the supply given at one point for

self-consumption to mix-load consumer not selling to any other consumer such as
residential, commercial, tube-well and others.

General Conditions

If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days no notice will be taken of this
acceleration or retardation, But if the date is accelerated or retarded by more than 4
days the fixed charges shall be assessed on proportionate basis for actual number of
days between the date of old reading and the new reading.

C-I  SUPPLY AT 400/230 VOLTS
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1. This Tariff is applicable to a consumer having a metering arrangement at 400 volts,
having sanctioned load of up to and including 500 k'W.

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. C-I(a) tariff’,

3. All new consumers having sanctioned load 5 kW and above shall be provided T.O.U
metering arrangement and shall be billed on the basis of Time-of-Use (T.O.U) tariff C-
1(c) given in the Schedule of Tariff.

4. All the existing consumers governed by this tariff having sanctioned load 5 kW and
above shall be provided T.0.U metering arrangements,

C-2 SUPPLY AT11kVAND33kV

1. This tariff is applicable to consumers receiving supply at 11 kV or 33 kV at one-point
metering arrangement and having sanctioned load of more than 500 kW up to and
including 5 MW,

2. The consumers may be allowed extension of load beyond 5SMW upto 7.5MW from the
DISCO's owned grid station subject to availability of load in the grid and capacity in
the 11kV existing dedicated feeder. In such a case the consumer will bear 100% grid
sharing charges including transmission line charges and 100% cost of land
proportionate to Joad. However, only such consumers be allowed extension of load
beyond 5MW upto 7.5MW whose connection is at least three (3) years old. While
allowing extension in load, the DISCOs shall ensure that no additional line losses are
incurred and additional loss, if any, shall be borne by the respective consumers.

3. The supply under this Tariff shall not be available to a prospective consumer unless he
provides, to the satisfaction and approval of the Company, his own Transformer,
Circuit Breakers and other necessary equipment as part of the dedicated distribution
system for receiving and controlling the supply, or, alternatively pays to the Company
for all apparatus and equipment if so provided and installed by the Company. The
recovery of the cost of service connection. shall be regulated by the Eligibility Criteria
laid down by the Authority read with CSM.

4. All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-2(b) as set out in the Schedule of Tariff.

5. Existing consumers governed by this tariff shall be provided with T.0.U metering
arrangement and converted to C-2(b).

C-3 SUPPLY AT 66 kV AND ABOVE

1. This tariff is applicable to consumers having sanctioned load of more than 5000 kW
recejving supply at 66 kV and above. :

2. If the Grid Station required for provision of supply falls within the purview of the
dedicated system under the Eligibility Criteria laid down by the Authority read with
CSM, the supply under this Tariff shall not be available to such a prospective
consumer unless he provides, to the satisfaction and approval of the Company, an
independent grid station of his own including Land, Building, Transformers, Circuit
Breakers and other necessary equipment and apparatus as part of the dedicated
distribution system for receiving and controlling the supply, or, alternatively, pays to
the Company for all such Land, Building, Transformers, Circuit Breakers and other
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necessary equipment and apparatus if so provided and installed by the Company. The
recovery of cost of service connection shall be regulated by Eligibility Criteria laid
down by the Authority read with CSM.

3. Existing consumers governed by this tariff shall be provided with T.O.U metering
arrangement and converted to C-3(b).

4, All new consumers shall be provided TOU metering arrangement and shall be billed
on the basis of tariff C-3(b) as set out in the Schedule of Tariff.

D AGRICULTURAL SUPPLY

“Agricultural Supply” means the supply for Lift Irrigation Pumps and/or pumps
installed on Tube-wells intended solely for irrigation or reclamation of agricultural
land or forests, and include supply for lighting of the tube-well chamber.

Special Conditions of Supply
1. This tariff shall apply to:

i) Reclamation and Drainage Operation under Salinity Control and Reclamation
Projects (SCARP):

i) Bona fide forests, agricultural tube-wells and lift irrigation pumps for the
irrigation of agricultural land.

iif) Tube-wells meant for aqua-culture.

iv) Tube-wells installed in a dairy farm meant for cultivating crops as fodder and for
upkeep of cattle.

2. If, for any reason, the meter reading date of a consumer is altered and the
acceleration/retardation in the date is up to 4 days, no notice shall be taken of this
acceleration or retardation. But if the date is accelerated or retarded by more than 4
days, the fixed charges shall be assessed on proportionate basis for the actual number
of days between the date of the old reading and the new reading.

3. The lamps and fans consumption in the residential quarters, if any, attached to the
tube-wells shall be charged entirely under Tariff A-1 for which separate metering
arrangements should be installed.

4, The supply under this Tariff shall not be available to consumer using pumps for the
irrigation of parks, meadows, gardens, orchards, attached to and forming part of the
residential, commercial or industrial premises in which case the corresponding Tariff
A-1, A-2 or Industrial Tariff B-1, B-2 shall be respectively applicable.

1. This tariff is applicable to all Reclamation and Drainage Operation pumping under
SCARP related installation.

2. Consumers having sanctioned load less than 5 kW shall be billed on single-part kWh
rate i.e. D-1(a) tariff given in the Schedule of Tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.0.U) tariff
D-1(b) given in the Schedule of Tariff.
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4. All the existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangements and shall be gaverned by D-1(a) till that time.

D-2

1. This tariff is applicable to consumers falling under Agriculture Supply excluding
SCARP related installations.

2. ‘Consumers having sanctioned load less than 5 kW shall be billed on single-part k<Wh
rate i.e. D-2(a) tariff given in the Schedule of Tariff.

3. All new consumers having sanctioned load 5 kW and above shall be provided TOU
metering arrangement and shall be charged on the basis of Time-of- Use (T.O.U) tariff
D- 2(b) given in the Schedule of Tariff.

4. All the existing consumers having sanctioned load 5 kW and above shall be provided
T.0.U metering arrangements and shall be governed by D-2(a) till that time.

E-1 TEMPORARY RESIDENTIAL/COMMERCIAL SUPPLY

Temporary Residential/Commercial Supply means a supply given to persons
temporarily on special occasions such as ceremonial, religious gatherings, festivals,
fairs, exhibitions, political gathering, marriages and other civil or military functions.
This also includes supply to touring cinemas and persons engaged in construction of
house/buildings/plazas of single phase loads. A temporary electric power supply
connection for the construction shall be provided by Distribution company initially
for a period of six months which is further extendable on three month basis up to
completion of the specific job/project for which the temporary connection was
obtained. However, there is no minimum time period for provision of temporary
connection. The temporary connection for illumination, lighting, weddings, festivals,
functions, exhibitions, political gatherings or national and religious ceremonies, civil
or military functions etc., testing of industrial equipment or any other emergent
requirement of temporary nature, can be provided for specific time period not
exceeding two weeks. The sanctioming officer shall ensure that the temporary
connection will be utilized for temporary purpose only.

Special Conditions of Supply
1. This tariff shall apply to Residential and Commercial consumers for temporary supply.

2. Ordinarily the supply under this Tariff shall not be given by the Company without
first obtaining security equal to the anticipated supply charges and other
miscellaneous charges for the period of temporary supply.

E-2 TEMPORARY INDUSTRIAL SUPPLY

“Temporary Industrial Supply” means the supply given to an Industry for the bonafide
purposes mentioned under the respective definitions of “Industrial Supply”, during
the construction phase prior to the commercial operation of the Industrial concern.

SPECIAL CONDITIONS OF SUPPLY

1. Ordinarily the supply under this Taxiff shall not be given by the Company without
first obtaining security equal to the anticipated supply charges and other
- miscellaneous charges for the period of temporary supply.

9|Page




2. Normally, temporary connections shall be allowed for a period of 3 months, which
may be extended on three months basis subject to clearance of outstanding dues.

F SEASONAL INDUSTRIAL SUFPLY

“Seasonal Industry” for the purpose of application of this Tariff, means an industry
which works only for part of the year to meet demand for goods or services arising
during a particular season of the year. However, any seasonal industry running in
combination with one or more seasonal industries, against one connection, in a
manner that the former works in one season while the latter works in the other
season (thus running throughout the year) will not be classified as a seasonal industry
for the purpose of the application of this Tariff.

Definitions

“Year” means any period comprising twelve consecutive months,

1. All “Definitions” and “Special Conditions of Supply” as laid down under the
corresponding Industrial Tariffs shall also form part of this Tariff so far as they may be
relevant,

Special Conditions of Supply
1. This tariff is applicable to seasonal industry.

2. TFixed Charges per kilowatt per month under this tariff shall be levied at the rate of
125% of the corresponding regular Industrial Supply Tariff Rates and shall be
recovered only for the period that the seasonal industry actually rums subject to
minimwm. period of six consecutive months during any twelve consecutive months.
The condition for recovery of Fixed Charges for a minimum period of six months shall
not, however, apply to the seasonal industries, which are connected to the Company’s
Supply System for the first time during the course of a season.

3. The consumers falling within the purview of this Tariff shall have the option to
change over to the corresponding industrial Supply Tariff, provided they undertake to
abide by all the conditions and restrictions, which may, from time to time, be
prescribed as an integral part of those Tariffs. The consumers under this Tariff will
have the option to convert to Regular Tariff and vice versa, This option can be
exercised at the time of obtaining a new connection or at the beginning of the season.
Once exercised, the option will remain in force for at least one year. '

4. All seasonal loads shall be disconnected from the Company’s Supply System at the end
of the season, specified by the consumer at the time of getting connection, for which
the supply is given. In case, however, a consumer requires running the non-seasonal
part of his load (e.g., lights, fans, tube-wells, etc.) throughout the year, he shall have
to bring out separate circuits for such load so as to enable installation of separate
meters for each type of load and charging the same at the relevant Tariff.

5. Where a “Seasonal Supply” consumer does not come forward to have his seasonal
industry re-connected with the Company’s Supply System in any ensuing season, the
service line and equipment belonging to the Company and installed at his premises
shall be removed after expiry of 60 days of the date of commencement of season
previously specified by the consumer at the time of his obtaining new connection/re-
connection. However, at least ten clear days notice in writing under registered post
shall be necessary to be given to the consumer before removal of service line and
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equipment from his premises as aforesaid, to enable him to decide about the retention
of connecton or otherwise. No Supply Charges shall be recovered from a
disconnected seasonal consumer for any season during which he does not come
forward to have his seasonal industry re-connected with the Company’s Supply
System,

G PUBLIC LIGHTING SUPPLY
“Public Lighting Supply” means the supply for the purpose of illuminating public
lamps. The supply under this tariff shall also be applicable for lamps used in public
playgrounds and public parks.

Definitions

“Month” means a calendar month or a part thereof in excess of 15 days.

Special Conditions of Supply

The supply under this Tariff shall be used exclusively for public hghtmg installed
on roads or premises used by General Public.

H RESIDENTIAL COLONIES ATTACHED TO INDUSTRIES

This tariff is applicable for one-point supply to residential colonies attached to the
industrial supply consumers having their own distribution facilities.

Definitions
“One Point Supply” for the purpose of this Tariff, means the supply given by one
point to Industrial Supply Consumers for general and domestic consumption in
the residential colonies attached to their factory premises for a load of 5 Kilowatts
and above. The purpose is further distribution to various persons residing in the

attached residential colonies and also for perimeter lighting in the attached
residential colonies.

“General and Domestic Consumption”, for the purpose of this Tariff, means
consumption for lamps, fans, domestic applications, including heated, cookers,
radiators, air-conditioners, refrigerators and domestic tube-wells.

“Residential Colony” attached to the Industrial Supply Consumer, means a group
of houses annexed with the factory premises constructed solely for residential
purpose of the bonafide employees of the factory, the establishment or the factory
OWTETS Or partners, etc.

Special Conditions of Supply

The supply under this Tariff shall not be available to persons who meet a part of
their requirements from a separate source of supply at their premises.

TARCTION .
Supply under this tariff means supply of power in bulk to Railways for Railway

Traction only. qr
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