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November 21, 2019 

1.  Chief Executive Officer, 
Faisalabad Electric Supply Company 
Abdullahpur, Canal Bank Road 
	 Faisalabad 

2. Chief Executive Officer, 
Gujranwala Electric Power Company Ltd. 
565/A, Model Town, G.T. Road, 
Gujranwala 

3. Chief Executive Officer, 
Hyderabad Electric Supply Co. Ltd. 
WAPDA Offices Complex, 
Hussainabad, Hyderabad 

4. Chief Executive Officer 
Islamabad Electric Supply Co. Ltd. 
Street # 40, Sector G-7/4, Islamabad. 

5. Chief Executive Officer, 
Lahore Electric Supply Company Ltd. 
22-A, Queens Road, 
Lahore 

6. Chief Executive Officer 
Multan Electric Power Co. Ltd. 
MEPCO Headquarter, 
Khanewal Road, Multan 

7. Chief Executive Officer, 
Peshawar Electric Supply Company 
WAPDA House, Shami Road, 
	 Sakhi Chashma, Peshawar 

8. Chief Executive Officer 
Quetta Electric Supply Company 
Zarghoon Road, Quetta 

9. Chief Executive Officer, 
Sukkur Electric Power Company Ltd. 
(SEPCOL) 
Administration Block, 
Thermal Power Station, Old Sukkur. 

10 Chief Executive Officer 
Tribal Areas Electricity Supply Company 
Limited (TESCO) 
Room No. 213, 1St Floor, WAPDA House, 
Shami Road, Sakhi Chashma,Peshawar 

Subject: 	Decision of the Authority in the matter of Fuel Charges Adjustment for the Month 
of September 2019 for XWDISCOs along with Notification Thereof 

Enclosed please find herewith copy of the decision of the Authority (09 pages) regarding 
adjustment in fuel charges in respect of Ex-WAPDA Distribution Companies for the month of 
September 2019 along with its Notification i.e. S.R.O. 1413(I)/2019 dated 20.11.2019. 

2. XWDISCOs are directed that while charging the fuel charges adjustment from their 
consumers, the Order of the Honourable Court(s), if any, be kept in mind and ensure compliance with 
the Order(s) of the Court(s), whatsoever, in this regard. In case of non-compliance of Courts Order the 
concerned DISCO shall be held responsible for violating / defying the orders of the Honourable 

Court(s). 

Enclosure: As above (Decision alongwith Notification is 
	 LA 

also available on NEPRA's website) 	
( Syed Safeer Hussain ) 	It 

1. Secretary, Ministry of Energy (Power Division), 'A' Block, Pak Secretariat, Islamabad. 

2. Secretary, Cabinet Division, Cabinet Secretariat, Islamabad. 
3. Secretary, Ministry of Finance, 'Q' Block, Pak Secretariat, Islamabad. 
4. Managing Director, PEPCO, 721 - WAPDA House, Lahore. 
5. Member (Power), WAPDA, WAPDA House, Lahore. 
6. Managing Director, NTDC, 414 WAPDA House, Lahore. 
7. Registrar, Supreme Court of Pakistan, Islamabad. 
8. Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited, 

Shaheen Plaza, 73-West, Fazl-e-Haq Road, Islamabad. 

CC: 
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Pursuant to the Fovi4iions of Section 31(7) of the Regulation of Generation, Transmission 
and Distribution of Electric Power Act 1997, (NEPRA, Act) read with the 
mechanism/formula determined by the Authority in the tariff determinations for Ex-
WAPDA DISCOs for the FY 2017-18 and notified in the official gazette, the Authority has 

to make adjustments in the approved tariff on account of any variations in the fuel charges 

on a monthly basis. 

2. In order to make adjustments in the approved tariff' of the Ex-WAPDA DISCOs due to 
variations in the fuel charges for the month of September 2019, necessary information as to 

the details of the actual fuel charges etc. was obtained from Central Power Purchasing 

Agency Guarantee Limited (CPPA-G). 

3. The Authority has gone through the information provided by CPPA-G seeking monthly 
fuel adjustment and due diligence is done accordingly. From perusal of the information so 
provided by CPPA-G, the actual pool fuel cost for the month of September 2019 is 
Rs.5.8136/kWh, against the reference fuel cost component of Rs.2.8410/kWh as indicated 
in the Annexure-IV of the notified consumer-end tariff of Ex-WAPDA .DISCOs for the 
FY 2017-18. The actual fuel charges, as reported by CPPA-G, for the month of September 

2019 increased by Rs.2.9726/kWh (Annex-I) as compared to the reference fuel charges. 

4. Notwithstanding the fact that the monthly adjustment on account of fuel charges variation 
is made in pursuance of the provisions of section 31(7) of the NEPRA Act, as well as on the 
basis of a mechanism/formula already determined by the Authority in its annual tariff 
determinations for Ex-WAPDA DISCOs, yet in order to meet the ends of natural justice 
and to arrive at in informed decision, the Authority decided to conduct a hearing in the 
matter. The advertisement for hearing along-with salient features and details of the 
proposed adjustments, in the approved tariff, were published in newspapers on October 22, 

2019 and also uploaded on NEPRA's Website for information of all concerned, 

5. The Authority conducted the hearing in the matter on October 30, 2019 at NEPRA Tower, 
Ataturk Avenue (East), G-5/1, Islamabad. The date of hearing was mentioned in the 
advertisement published in newspapers arid also uploaded on NEPRA's website, whereby 
participation in the hearing and filing of comments/ objections from any interest ed/affected 
person were invited. Separate notices were also sent to the interested / affected parties. 

6. On the date fixed for the hearing, representatives from CPPA-G, National Power Control 
Center (NPCC), N'l'DC, Media and General Public were present; however, no 

representative from WAPDA Power Privatization Organization (WPPO), Sui Southern Gas 
Company Limited (SSGCL), Sui Northern Gas Pipelines Limited (SNGPL), Ministry of 

Energy and Ministry of Finance attended the hearing despite service of notice. 

7. Here it is pertinent to mention that the Authority in its EGA decision of July and August 
2019, directed CPPA-G NPCC to provide complete details along-with financial analysis 

regarding non-operation of efficient power plants resulting in costlier generation from REO 

based power plants during such periods. 
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8. Upon inquiry during the instant hearing, regarding non-submission of required data and 
financial analysis, representative of NPCC submitted that day wise detail of plants operated 
on RFO has been submitted to NEPRA vide letter dated October 29, 2019, showing the 
reasons for such operations, however, financial impact in this regard may be sought from 

CPPA-G. 

9. The Authority, while taking serious notice of non-compliance of its directions and non-
provision of required information by CPPA-G/ NPCC, decided to adjourn the hearing, and 
directed CPPA-G/ NPCC to submit complete detail showing hourly generation along-with 
the financial impact and the reasons thereof. The Authority announced to resume the 

hearing on November 05, 2019. 

10. Subsequently, NPCC vide letter dated October 31, 2019 submitted daily hourly log data of 
all the power plants including RFO, along-with justification for the RFO based generation, 

loading position of transformers and merit order for the month of September 2019. 
Regarding financial implication of generation from RFO, NPCC submitted a calculation 

showing energy served by .RFO generation to meet the system demand / constraints and the 

financial loss that would have been incurred had this energy from furnace been not 

generated and DISCOs had carried out load shedding. 

11. The Authority, while going through the data submitted by NPCC, observed that the 
provided information was not in the required shape to carry out a meaningful analysis or 
draw any conclusion. Accordingly, NPCC was asked to submit the information on a specific 

format for the consideration of the Authority. 

12. The hearing was re-conducted on November 5'", 2019. The Authority inquired NPCC/ 
CPPA-G about submission of data on the provided format. The representative of NPCC 
requested the Authority to allow a two week time for submission of data on the Authority's 

provided format, The Authority acceded to the request of NPCC. 

13. The hearing was also attended by Mr. Dan iyal Aziz, Ex-Minister for Privatization. Mr. Aziz 
raised serious concerns over the explanations given by CPPA-G / NPCC regarding 
utilization of RFO based plants. He submitted that as compared to last year, generation from 
Hydel has increased whereas consumption remained lean. He further opined that 

independent verification of' such feeders/ transformers and evacuation sites, for which 
overloading has been claimed, he carried out. It was also suggested to review the foot notes 
mentioned at Economic Merit Order as exception for almost all plants have been provided. 
Mr. Aziz suggested to defer the decision in the matter till next hearing unless the required 

data is provided by NPCC/ CPPA-G. 

14. The representative of NPCC, while responding to the concerns raised by the commentators, 
submitted that present situation in the FY 2019 has changed as compared to FY 2018. 
Generation Capacity has increased by around 10,000 MW, resultantly zero load shedding is 

being carried out. He also submitted that RR] consumption has reduced by around 60% till 
September 2019 viz a viz FY 2018 and there is zero RFO usage from October 2019 onward. 
It was further stated that MU based plants were designed in such a way to cater for the 
load growth, with minimum line losses and connected at 132 KV. However, the three (03) 
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RLNG power plants have been connected at 500 KV, which require Transformation from 
500 to 220 KV and then to 132 KV but the transformers involved in this process 

(transformation) do not have enough capacity to accommodate the maximum generation 
from these plants, resultantly RFO based plants are operated to manage the load. The 
overloading of transformers in previous years was being managed through load shedding, 
providing relief to these overloaded transformers. It was also submitted that after 201'' 
October 2019, NPCC by using NCP, PLEXOS and SDDP softwares would be able to provide 
a day ahead schedule of all plants to be dispatched on hourly basis by incorporating therein 

all the constraints and fuel prices. 

15. After considering the comments of' NPCC and keeping in view the fact that certain vital 

information is yet to be provided by NPCC, which may justify NPCC stance of running 
RFO based power plants, the Authority has decided to defer the incremental amount of 
Rs.7.2 billion in the instant adjustment. The same would be considered in the light of data 
& justification to be provided by NPCC in the next FCA. The Authority hereby again directs 

NPCC/CPPA-G to ensure the provision of data within the committed time. 

16. The Authority also noted that as per the data submitted by CPPA-G, XWDISCOs purchased 
10.006 GWh from Captive Power Plants (CPPs) during September 2019. CPPA-G provided 
actual details of energy purchased from these plants. According to the details provided by 

CPPA-G, the actual fuel cost of this energy is Rs.67.86 million. However, the same as per 
the adjustment mechanism approved by the Authority for CPPs/NCPPs, works out as 

Rs.67.82 million, which has been considered while working out the FCA of September 

2019. 

17. It is also pertinent to mention that CPPA-G has reported negative energy from Anoud 
Textile and Shikarpur Power Captive power plants, during September 2019, meaning 
thereby that these plants have drawn energy from the grid. The total energy drawn by these 
CPPs/NCPPs during September 2019 is around 43,040 kWh, however, CPPA-G only 
reported a negative cost of Rs. 292,672 @ Rs.6.4408/kWh. In view thereof, an additional 
amount of Rs.0.814 million has been deducted from the total fuel cost of September 2019, 
based on the rates charged by CPPA-G for sale of electricity to IPPs, during this month. 

18. CPPA-G in its monthly KA requests, includegifuel cost of Gas based NCPP/CPPs inclusive 

of GIDC. The Authority in its FCA decision of August 2019, directed CPPA-G to provide 
details of GIDC paid by DISCOs to CPPs/ NCPPs, and the amount actually paid by CPPs/ 
NCPPs to the Gas supply companies. CPPA-G has not yet. provided any such details. In view 

thereof, CPPA-G is again directed to provide details of GIDC paid by DISC:Os to CPPs/ 
NCPPs, and the amount actually paid by CPPs/ NCPPs to the Gas supply companies 

19. The Authority also noted that fuel cost of the following power plants has not been claimed 
by CPPA-G as per the Authority's approved rates, accordingly, the same has been adjusted 

downward in line with the Authority's approved rates for the month of September 2019; 
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20. 	CPPA-G also claimed an amount of Rs.6,961 million on account of previous adjustments & 

supplemental charges of Rs.673.24 during the month of September 2019 as detailed below; 

Rs. Man  

Claimed 
Previous Adjustments Amount 

1994 Policy IPPs Adj. 

Guddu 747 22.37 

N,PGC1, 39.24 

Nishat Power 1,102.84 

Nishat Chunian 146.99 

Engro Energy 190.17 

111.113(.10 4&80  

QATPL (Bhikki) 333.42 

Ilaveli ilahadur Shah 2,261.06 

Reshma Power 2.98 

Nikki 2,140.10 

Supplemental charges 673.24 

G,T010 6,961.20 

21. Regarding adjustment on account of Fuel differential of Rs.1,102.84 million pertaining to 
Nishat Power Limited (NPL) for the month of August 2019, the Authority noted that 
although CPPA-G included energy generated from NPI, in its FCA claim of August 2019, 
however, no cost was claimed against the said energy. Accordingly, the cost being 

legitimate has been included in the fuel cost of September 2019. 

22. Regarding adjustment of Rs.190.17 million for Engro Energy on account of revision in Fuel 
Cost Component for the Month of July 2019, owing to revision in gas price, the same being 

legitimate has been allowed in the fuel cost of FCA September 2019. 

23. For the remaining adjustment of Rs.4,995 million, as detailed below, CPPA-G although has 
submitted its workings in this regard, however, the same is under verification and once 

verified, would be considered in the subsequent FCAs. 
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Previous Acij 	trttents 

Claimed 

Amount 

Rs. Min 

Guddu 747 22 

NPGCL 39 

Nishat Chunian 147 

HUBCO 49 

QATPL (Bhikki) 333 

Haveli Bahadur Shah 2,261 

Reshma Power 3 

Balloki 2,140 

G.Total 4,995 

  

24. The remaining previous adjustments/ supplemental charges of Rs.673.24 million are allowed 

in the FCA of September 2019. 

25. The Authority after incorporating the aforementioned adjustments, has allowed the 
remaining fuel cost, including costs arising out due to application of various factors as 
provided in the respective PPAs of the Power Producers, claimed by CPPA-G in the cost. 
However, at the same time, the Authority has decided that amount arising out of application 

of PPA factors, if any, for the six RFO based IPPs, incorporated under 2002 Power Policy, 
is allowed on provisional basis and shall be subject to adjustment, based on the final 

outcome of the ongoing proceedings against the RR) based IPPs. 

26. NTDCL, through email reported T&:11.  losses of 367.43 C;Wh i.e. 2.68% during September 

2019, which are within the Authority's allowed limit of 2.80% and accordingly considered 

while working out FC:A of September 2019. 

27. The Authority, after incorporating the aforementioned adjustments, has reviewed and 
assessed an increase of Rs.1.8266/kWh (Annex-II) in the applicable tariff for XWD ISCOs 

on account of variations in the fuel charges for the month of September 2019 as per the 

following details: 

Actual Fuel Charges Component for September 2019 	 Rs.4.6676/kWh 

Corresponding Reference Fuel Charges Component 	 Rs.2.8410/kWh 

Fuel Price Variation for the month of September 2019-Increase 	Rs.1.8266/kWh 

28. In view of the aforementioned, the Authority has decided that adjustment as referred to it 

Para 27 above; 

a. Shall be applicable to all the consumer categories except lifeline consumers. 

,2-X)- 



Rafique Ahmed Shaikh 
Member 

Tauseef H. Fa 
Cha.  

Engr. Bahadur Shah 
Vice Chairman 

aif Ullah Chattha 	„1464...q  
Member 

_ _ 
Rehmatu lah B 

Member 
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b. Shall be shown separately in the consumers' bills on the basis of units billed to the 
consumers in the month of September 2019. 

c. XWDISCOs shall reflect the fuel charges adjustment in respect of September 2019 in 
the billing month of December 2019. 

d. While effecting the Fuel Adjustment Charges, the concerned XWDISCOs shall keep in 
view and strictly comply with the orders of the courts notwithstanding this order. 

AUTHORITY 
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Annex-11 

Source Wise Generation  --- ----, 

Sources 
________ 	________._........._ 

Reference 

SEPTEMBER 

% 

2019  ___________ 
Actual 

________ 

% GWIt. GWh 

Ilydel . 5.736.21 . 
45.75% 5,052.84 37.09% 

Coal 1,528.77 12.19% 2,232.44 16,39% 

11SD 0.00% 0.00% 

RFO 0.00% 817.24 6.00% 

Gas/ RING 1,943.23 15.50% 1,614.71 11.85% 

RING 1,679.93 13.40% 2,868.46 21.06% 

Nuclear 824.07 6.57% 749.28 5.500/0 

Import Iran 42.09 0.34% 49.97 0.37% 

Mixed 7.03 0.06% 10.01 0.07% 

Wind 424.14 3.38% 149.69 1.10% 

Baggasse 285.16 2.27% 15.11 0. I 1% 

Solar 66.43 0.53% 61.61 0.45% 

Total 12,537.06 100.0% 13,621.35 100.0% 

Sale to IPPs 0.00% (12.56) 0,09% 

Transmission Losses (213.14) -1.70% (367.43) -2.70% 

Net Delivered . _ 12,323.92 98.3% 13,241.36 97.21% 

Source Wise Fuel Cost/Energy Purchase Price 

Sources 

"------" 

SEPTEMBER 2019 

Reference Actual 

Mins. Rs. Rs./kWh Mins. Rs. Rs./kWh 

Hyde! * 

Coal 
R • E 

 8,711.19 . 5.6982 11,960.70 5.3577 
9 

IND 	4' l, • 
RID tC) NEPItit "?.:,1 6,300.81 7.7099 

Gas uj  AIJTHORITY > 7,757.87 3.9923 11,272.84 6.9814 
...-, RING 	ii- 4 	15,441.11 9.1915 29,164.00 10.1671 

Nuclear 	y0'. N>. 
ib 

829.60 1.0067 707.49 0.9442 
i 

Import Iran 444.09 10.5500 578.24 115709 

Mixed 71,57 10.1801 67.01 6.6967 

Wind 

Baggasse 1,757.10 6.1617 93.81 6.2089 

Solar 

Total 35,017.53 2.7927 60,144.89 4.4155 

Supplemental Charges 1,966.26 0.1444 

Sale to IPPs . (305 83) (24.3453) 

Grand Total 35,017.53 2.7927 61,805.32 4.5374 

'Transmission Losses 0.0483 0.1302 

Net Total 35,012.53 2.8410 61,805.32 
-  	.,. 

4.6676 

9 
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NOTIFICATION 

Islamabad, the November 20, ')019 

S.R.O. 14/ 3 	(1)/2019: — Pursuant to Section 31(7) of the Regulation of Generation, 
Transmission and Distribution of Electric Power Act, 1997 as amended through Regulation of.  

Generation, Transmission and Distribution of Electric Power (Amendment) Act 2011, the 
National Electric Power Regulatory Authority makes and notifies the following adjustment in the 
approved tariff on account of variations in fuel charges for the month of September 2019 in 
respect of Ex-WAPDA Distribution Companies (XWDISCOs): 

Actual Fuel Charges Component for September 2019 Rs.4.6676/k Wh 

Correspondingyclerenee Fuel Charges Component Rs.2.8=110/kWh 

Fuel Price Variation for the month of September 2019 - 

Increase 

12s.1.8266/1:Wh 

	._.......... 
Note: 'Ihe Authority has reviewed and assessed an increase of Its.l.fi266/kW 	theapplicable to 	or 	- t 

DISCOS on account of variation in the fuel charges for the month of September 2019 as per the above details. 

2. The above adjustment an increase of Rs.1.82661kWh shall be applicable to all the 
consumer categories except lifeline consumers of all the XWDISCOs. The said adjustment shall 
be shown separately in the consumers' bills on the basis of units billed to the consumers in the 
month of September 2019 by the XWDISCOs. XWDISCOs shall reflect the fuel charges 
adjustment in respect of September 2019 in the billing month of December 2019. 

3. While affecting the Fuel Adjustment Charges, the concerned XWDISCOs shall keep in 
view and strictly comply with the orders of the courts notwithstanding this order. 

9 	t 1 cl 

(Syed Safeer Hussain) 
Registrar 
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