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1. | Chief Executive Officer, 2. | Chief Executive Officer,
Faisalabad Electric Supply Company Gujranwala Electric Power Company Ltd.
Abdullahpur, Canal Bank Road 565/A, Model Town, G.T. Road,
Faisalabad Gujranwala
3. | Chief Executive Officer, 4. | Chief Executive Officer
- Hyderabad Electric Supply Co. Ltd. Islamabad Electric Supply Co. Ltd.
WAPDA Offices Complex, Street # 40, Sector G-7/4, Islamabad.
Hussainabad, Hyderabad
5. Chief Executive Officer, 6. | Chief Executive Officer
Lahore Electric Supply Company Ltd. Multan Electric Power Co. Ltd.
22-A, Queens Road, MEPCO Headquarter,
| Lahore Khanewal Road, Multan
7. | Chief Executive Officer, 8. | Chief Executive Officer
Peshawar Electric Supply Company Quetta Electric Supply Company
WAPDA House, Shami Road, Zarghoon Road, Quetta
Sakhi Chashma, Peshawar
9. Chief Executive Officer, 10 | Chief Executive Officer
Sukkur Electric Power Company Ltd. Tribal Areas Electricity Supply Company
(SEPCOL) Limited (TESCO)
Administration Block, Room No. 213, 1% Floor, WAPDA House,
Thermal Power Station, Old Sukkur. Shami Road, Sakhi Chashma,Peshawar

Subject:  Decision of the Authority in the matter of Fuel Charges Adjustment for the Month
of January 2019 for XWDISCOs along with Notification Thereof

» Enclosed please find herewith copy of the decision of the Authority (9 pages) regarding
- adjustment in fuel charges in respect of Ex-WAPDA Distribution Companies for the month of
January 2019 along with its Notification i.e. S.R.O. 256(1)/2019 dated 27.02.2019.

2. XWDISCOs are directed that while charging the fuel charges adjustment from their
consumers, the Order of the Honourable Court(s), if any, be kept in mind and ensure compliance with
the Order(s) of the Court(s), whatsoever, in this regard. In case of non-compliance of Courts Order the
concerned DISCO shall be held responsible for violating / defying the orders of the Honourable

Court(s). ————
) ) ”\, /\
Enclosure: As above (Decision alongwith Notification is \
also available on NEPRA’s website) T2\ sL 1§
(Syed Safeer Hussain )

CC:

1. Secretary, Ministry of Energy (Power Division), ‘A’ Block, Pak Secretariat, Islamabad.

2. Secretary, Cabinet Division, Cabinet Secretariat, Islamabad.

3. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad.

4. Managing Director, PEPCO, 721 - WAPDA House, Lahore.

5. Member (Power), WAPDA, WAPDA House, Lahore.

6. Managing Director, NTDC, 414 WAPDA House, Lahore.

7. Registrar, Supreme Court of Pakistan, [slamabad.

8. Chief Executive Officer, Central Power Purchasing Agency Guarantee Limited,

Shaheen Plaza, 73-West, Fazl-e-Haq Road, Islamabad.



Fuel Charges Adjustment for XWDISCOs
for the month of January 2019

DECISION OF THE AUTHORITY IN THE MATTER OF FUEL CHARGES ADJUSTMENT
FOR THE MONTH OF JANUARY 2019 FOR EX-WAPDA DISCOS

Pursuant to the provisions of Section 31(7) of the Regulation of Generation, Transmission
and Distribution of Electric Power Act 1997, (NEPRA Act) read with the
mechanism/formula determined by the Authority in the tariff determinations for Ex-
WAPDA DISCO:s for the FY 2017-18 and notified in the official gazette, the Authority has
to make adjustments in the approved tariff on account of any variations in the fuel charges
on a monthly basis.

In order to make adjustments in the approved tariff of the Ex-WAPDA DISCOs due to
variations in the fuel charges for the month of January 2019, necessary information as to
the details of the actual fuel charges etc. was obtained from Central Power Purchasing
Agency Guarantee Limited (CPPA-G).

The Authority has gone through the information provided by CPPA-G seeking monthly
fuel adjustment and due diligence is done accordingly. From perusal of the information so
provided by CPPA-G, the actual pool fuel cost for the month of January 2019 is
Rs.7.5796/kWh, against the reference fuel cost component of Rs.5.7576/kWh as indicated
in the Annexure-IV of the notified consumer-end tariff of Ex-WAPDA DISCOs for the
FY 2017-18. The actual fue] charges, as reported by CPPA-G, for the month of January 2019
increase by Rs.1.9382/kWh (Annex-I) as compared to the reference fuel charges.

Notwithstanding the fact that the monthly adjustment on account of fuel charges variation
is made in pursuance of the provisions of section 31(7) of the NEPRA Act, as well as on the
basis of a mechanism/formula already determined by the Authority in its annual tariff
determinations for Ex-WAPDA DISCOS, yet in order to provide an opportunity of hearing
to the consumers, the salient features and details of the proposed adjustments in the
approved tariff were published in newspapers on February 15, 2019 and also uploaded on
NEPRA's Website for information of all concerned.

The Authority conducted the hearing in the matter on February 20, 2019 at NEPRA Tower,
Attaturk Avenue (East), G-5/1, Islamabad. The date of hearing was mentioned in the
advertisement published in newspapers and also uploaded on NEPRA's website, whereby
participation in the hearing and filing of comments/ objections from any interested person
were invited. Separate notices were also sent to the interested / affected parties.

On the date fixed for the hearing, representatives from CPPA-G, National Power Control
Center (NPCC), NTDC, General Public and media were present; however, no representative
from WAPDA Power Privatization Organization (WPPO), Sui Southern Gas Company
Limited (SSGCL), Sui Northern Gas Pipelines Limited (SNGPL), Ministry of Energy and
Ministry of Finance attended the hearing despite service of notice.
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7. The Authority noted that as per the data submitted by CPPA-G, XWDISCOs purchased
25.62 GWh from Captive Power Plants (CPPs) during January 2019. CPPA-G provided
actual details of energy purchased from these plants. According to the details provided by
CPPA-G, the actual fuel cost of this energy is Rs.171.05 million. However, the same as per
the NEPRA rates, works out as Rs.170.89 million, which has been considered while working
out the FCA of January 2019.

8. It is also pertinent to mention that CPPA-G has reported negative energy from some of
these Captive power plants (CPPs), during January 2019, meaning thereby that these CPP
have drawn energy from the grid. The total energy drawn by these CPPs during January
2019 is around 25,088 kWh, however, CPPA-G did not report any cost charged to these
CPPs for the energy withdrawn. In view thereof, an amount of Rs.0.807 million has been
deducted from the total fuel cost of January 2019, based on the rates charged for sale of
electricity to IPPs, during this month.

9. Further, fuel cost of QATPL (Bhikki) and Saif Power, the RLNG based power plants, have
also been adjusted as per the Authority’s approved rates; resulting in reduction of Rs.287
million (Rs. 264 million for QATPL (Bhikki) and Rs. 23 million for Saif Power)in the total
fuel cost of January 2019.

10. CPPA-G also claimed around Rs.692 million on account of previous adjustments &
supplemental charges during the month of January 2019 as detailed below;

Previous Adjustments (Rsinm:;;ton)
Atlas Power 7.56
Orient Power (34.77)
QATPL (Bhikki) 41.65
Haveli Bahadur Shah 601.06
Balloki, NPPML 45.02
Supplemental charges 31.18
Total 691.70

11. The adjustment of Rs.601 million of Haveli Bahadur Shah (HBS), includes Part Load
adjustment charges from July 2017 to February 2018 amounting to Rs.487.75 million and
fuel differential of Rs.113.312 million owing to revision in FCC for the month of November
2018 and first fortnight of December 2018. CPPA-G provided its working in this regard.
Regarding adjustment owing to revision in the FCC, the Authority has decided to allow an
amount of Rs.113.309 million in the FCA of January 2019. For the remaining adjustment of
Rs.487.75 million on account of partial load, the Authority has decided to allow the same
on provisional basis, subject to its verification by NEPRA’s technical section. In case of any
variation in the amount verified by the Authority and the amount claimed by CPPA-G, the
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same shall be adjusted in the subsequent FCA. CPPA-G is accordingly directed to provide
complete documentary evidence /details of the claimed amount.

For the remaining adjustments of Rs.90.64, the Authority considered the same as justified,
and has allowed the amount of Rs.90.63 million, after making a nominal correction of
Rs.5,842 in the claimed amount of Balloki Power Plant.

The Authority observed that around 1,734.33 GWh, in January 2019, were generated using
costlier fuels i.e. 1,722.064 GWh from furnace oil and 12.262 GWh from HSD with a total
cost of Rs.24.201 billion (Rs.23.974 billion for FO based generation and Rs.227 million for
HSD based generation), whereas, efficient power plants i.e. Port Qasim, HSR Sahiwal,
Balloki, QATPL (Bhikki), Haveli Bahadur Shah and Nandipur were not fully utilized,
resultantly increasing the overall fuel cost during January 2019.

The Authority noted that the issue of under-utilization of efficient power plants was also
raised during the FCA hearing of December 2018, whereby, NPCC/ CPPA-G was directed
to submit its detailed reply with supporting evidences in this regard. However,
NPPC/CPPA-G did not provide any written response on the issue.

Upon inquiry, the representative of NPCC, during the instant hearing, submitted that Hydel
indent reduced in January 2019 by around 27% as compared to the same period last year,
resulting in lesser generation from hydel. He further submitted that the required allocation
of RLNG is around 1,468 mmcfd, whereas, only 303 mmcfd is being allocated, which
resulted in reduced generation from RLNG. It was further stated that custom clearance
problems of coal at port and delay in arrival of trains due to foggy weather, resulted in
underutilization of the coal power plants. NPCC, however, mentioned that if the plants are
not available at full capacity owing to fuel constraints, force outage is declared and LDs are
charged as per PPA, since fuel arrangement is responsibility of the power producer. NPCC,
also stated that non-payment to IPPs due to circular debt, is making it difficult for them to
maintain the required level of inventories. It was also mentioned that due to blast of RLNG
line on 9 and 10 of the January 2019, RLNG remained unavailable, resulting in operation
of HSD based power plants were operated.

NPCC further submitted that the issue of less allocation of gas has already been taken up
with the Government, however, specific reasons for lesser allocation of gas despite raising
demand a year ahead, needs to be inquired from Ministry of Petroleum as it is not in the
purview of the Ministry of Energy.

The Authority observed that NPCC did not provide any specific and cogent reasons for
lesser allocation of RLNG and was only trying to shift the responsibility. The Authority, in
view thereof, directed NPCC/CPPA-G to provide a detailed response along-with
~documentary evidences on the following points; o

i.  Whois responsible for non-availability of RLNG along with reasons thereof?
ii.  Penalties imposed on fuel supplier for not providing fuel as per the terms of GSA?

J

o
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ili. Who shall bear the additional financial impact of around Rs. 6.7 billion incurred due
to generation on costlier fuels?

18. NPCC/ CPPA-G is also directed to raise this issue with the Ministry of Petroleum, clearly
explaining the consequences of generation of electricity on costlier fuels. NPCC/ CPPA-G
is Turther directed to provide details of LDs charged to the plants who did not show their
fullavailability In January 2019 due to non-availability of fuel. The Authority, while taking
SeTfous Totite ofwrdeTtiization of efficient power plants, has decided to only consider the
costof RFOand HSDbased power plants for the instant month, 611 provisional basis, and
i case of failure on the part of NPCC/ CPPASG T comply with the difections of the
Awrhotity, the Authority would be constrained to refuse the additional cost, to be passed

omtothe consumers.
M

19. CPPA-G reported NTDC transmission losses of 331.43 GWhi.e. 4.27% during January 2019
on overall generation of 7,764 GWh including energy generated and delivered at 132kV
level directly to DISCOs. NTDCL, through its metering data, reported T&T losses of 338.64
GWh i.e. 3.96% during January 2019 based on energy of 8,550 GWh transmitted through
NTDCL network at 500kV and 220kV level.

20. As per the determination of NTDCL, for the FY 2015-16 & FY 2016-17 dated April 11,2017,
notified vide SRO No. 721 (1)/2018 dated July 27, 2017, the Authority has determined
annual losses target of 2.80% for NTDCL for its 500 KV and 220 KV network only.

21 The losses reported by NTDCL for January 2019 are 3.96% based on the energy delivered
through NTDCL system, which results in accumulative losses of NTDCL from July 2018 to
January 2019 as 2.94% based on allowed losses from July 2018 to January 2019, which are
higher than the allowed threshold of 2.80%. Accordingly, for working out the FCA for
January 2019, losses of 2.80% have been considered to ensure overall allowed threshold of
2.80% to NTDCL.

22, The Authority also in its previous FCA decisions had been directing CPPA-G to provide the
monthly FCA data on a specified format in addition to the format on which CPPA-G is
currently submitting its FCA requests. However, the same has not been provided with
current monthly FCA data. The Authority again directs CPPA-G to submit the monthly
FCA data on the specified format in addition to the format on which CPPA-G is currently
submitting its FCA requests.

23. The Authority, after incorporating the aforementioned adjustments, has reviewed and
assessed an increase of Rs.1.8056/kWh (Annex-II) in the applicable tariff for XWDISCOs
on account of variations in the fuel charges for the month of January 2019 as per the
following details:

Actual Fuel Charges Component for January 2019 Rs.7.5633/kWh
Corresponding Reference Fuel Charges Component Rs.5.7576/kWh
Fuel Price Variation for the month of January 2019-Increase Rs.1.8056/kWh
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24. In view of the aforementioned, the Authority has decided that adjustment as referred to in
Para 23 above;

a. Shall be applicable to all the consumer categories except lifeline consumers.

b. Shall be shown separately in the consumers’ bills on the basis of units billed to the
consumers in the month of January 2019.

c. XWDISCOs shall reflect the fuel charges adjustment in respect of January 2019 in the
billing month of March 2019.

d. While effecting the Fuel Adjustment Charges, the concerned XWDISCO:s shall keep in
view and strictly comply with the orders of the courts notwithstanding this order.

AUTHORITY
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Saif Ullah Chawha ~ ="~ g | Rafijue ABded\Shaikh
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/
P <
Rehmatullah Baloc
Vice Chairman
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ADJUSTED Annex-1I
Source Wise Generation
JANUARY 2019
Sources Reference Actual
GWh % GWh %
Hydel 601.48 7.18% 477.62 6.15%
Coal 1,579.95 18.86% 1,451.80 18.70%
HSD - 0.00% 12.26 0.16%
RFO 482.85 5.76% 1,722.06 22.18%
Gas/ RLNG 2,009.06 23.98% 1,709.42 22.02%
RLNG 2,308.61 27.55% 1,138.25 14.66%
Nuclear 817.47 9.76% 905.62 11.66%
Import Iran 34.58 0.41% 35.04 0.45%
Mixed 32.46 0.39% 25.62 0.33%
Wind 180.90 2.16% 156.27 2.01%
Baggasse 288.74 3.45% 86.42 1.11%
Solar 42.76 0.51% 43.20 0.56%
Total 8,378.87 100.0% 7,763.57 100.0%
Sale to IPPs - 0.00% (9.04) -0.12%
Transmission Losses (234.61) -2.80% (239.41) -3.08%
Net Delivered 8,144.26 97.2% 7.515.13 96.80%
Source Wise Fuel Cost/Energy Purchase Price
JANUARY 2019
Sources Reference Actual
Mlns. Rs. Rs./kWh Mlns. Rs. Rs./kWh
Hydel - - - -
Coal 9,002.60 5.6980 9,861.24 6.7924
HSD - #DIV/0! 226.96 18.5080
RFO 6,612.22 13.6943 23,974.32 13.9218
Gas 6,358.34 3.1648 8,680.92 5.0783
RLNG 21,617.38 - 11,721.71 10.2980
Nuclear 825.75 1.0101 862.99 0.9529
Import Iran 364.83 10.5500 405.41 11.5709
Mixed 330.49 10.1801 170 6.6383
Wind - - - -
Baggasse 1,780.12 6.1650 534.71 6.1871
Solar - - - -
Total 46,891.72 5.5964 56,438.33 7.2696
Supplemental Charges - - 691.69 0.0891
Sale to IPPs - - (291.04) (32.1970)
Grand Total 46,891.72 5.5964 56,838.99 7.3212
Transmission Losses - 0.1612 - 0.2420
Net Total 46,891.72 5.7576 56,838.99 7.5633
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" To Be Published in
Official Gazette of Pakistan Part-11

National Electric Power Regulatory Authority
Q.
{omy

NOTIFICATION

Islamabad, the February 27, 2019

-..S.R.O. S 5 (1)/2019: — Pursuant to Section 31(7) of the Regulation of Generation,

. Transmission and Distribution of Electric Power Act, 1997 as amended through Regulation of

jeneration, Transmission and Distribution of Electric Power (Amendment) Act 2011, the

‘National Electric Power Regulatory Authority makes and notifies the following adjustment in the

. approved tariff on account of variations in fuel charges for the month of January 2019 in respect
of Ex-WAPDA Distribution Companies (XWDISCOs):

| Actual Fuel Charges Component for January 2019 Rs.7.5633/kWh

Corresponding Reference Fuel Charges Component Rs.5.7576/kWh

1 Fuel Price Variation for the month of January 2019 - Rs.1.8056/kWh
Increase

Note: The Authority has reviewed and assessed an increase of Rs.1.8056/kWh in the applicable tariff for EX-WAPDA
DISCOs on account of variation in the fuel charges for the month of January 2019 as per the above details.

©'2. " The above adjustment an increase of Rs.1.8056/kWh shall be applicable to all the
* consumer categories except lifeline consumers of all the XWDISCOs. The said adjustment shall
“be shown separately in the consumers’ bills on the basis of units billed to the consumers in the
~month of January 2019 by the XWDISCOs. XWDISCOs shall reflect the fuel charges adjustment
n respect of January 2019 in the billing month of March 2019.

3. While affecting the Fuel Adjustment Charges, the concerned XWDISCOs shall keep in
~ view and strictly comply with the orders of the courts notwithstanding this order.
mA

il
=02 §
(Syed Safeer Hussain)

Registrar
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