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GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY POWER DIVISION, ISLAMABAD
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Islamabad, the 06" February , 2026

From

Moeen Iftikhar
Section Officer (Tariff)
To
1- Registrar-1, NEPRA, Islamabad

SUBJECT: FEDERAL GOVERNMENT MOTION AND POLICY GUIDELINES FOR RATIONALIZATION OF TARIFF

Please refer to the subject and to the Tariff Determination(s) for XWDISCOs under the Multi Year Tariff Regime (the “Consumer End Tariff
Recommendation”) dated January 07%, 2026, and the decision dated January 12, 2026 (Annex-1), as subsequently notified by the Federal Government vide SROs
41 to 52 (1)/2026 dated January 13, 2026 (Annex-II ).

2. National Electricity Policy, 2021 (the Policy) (Annex-Ill ) approved by the Council of Common Interest provides under Clause 5.6.1 that ‘financial
sustainability of the sector is premised on the recovery of full cost of service, to the extent feasible, through an efficient tariff structure, which ensures sufficient
liquidity in the sector' and vide Clause 5.6.4 it states that 'in due course, financial self-sustainability will eliminate the need for Government subsidies (except for any
subsidies for lifeline, industry or agriculture consumers, as per prevailing Government considerations)'. It further states that in view of various parameters, including (a)
the socio-economic objectives; (b) budgetary targets in field; and (c) recommendations of the Regulator with respect to consumer-end tariff for each State-Owned
Distribution company, the Government may continue to propose uniform tariff across the consumers and regions. In pursuance thereto, the Regulator shall, in
consumer interest, determine a uniform tariff (inclusive of quarterly adjustments) for all the State-Owned Distribution companies.

3. In view of the existing structural misalignment between the determined revenue requirement of the power sector where a substantial portion
comprises of fixed costs and the predominantly volumetric recovery mechanism under the current tariff, coupled with the significant expansion of off-grid solar, it has
become necessary to rationalize the tariff structure. The present volumetric tariff framework has placed a disproportionate recovery burden on other consumers,
particularly, leading to increased cross-subsidization and migration to alternative energy solutions. Accordingly, while remaining within the determined revenue
requirement and approved subsidy limits, a recalibration of fixed and variable charges is proposed to ensure equitable cost recovery and long-term financial
sustainability of the grid. Accordingly, the fixed charges for all domestic consumers, except lifeline consumers is introduced/revised.

4. In order to better reflect the underlying cost structure and fixed cost recovery of the power sector consolidated revenue requirement approved and
determined by the Authority for XWDISCOs (owned and controlled by the Federal Government), the uniform tariff (Annex-IV ) has been approved by the Cabinet in
Case No.89/Rule-19/2026/111 on February 04t 2026 (Annex-V) and the same is submitted to the Authority for consideration in terms of the provisions of the Act,
without changing the targeted tariff differential subsidy of Rs. 249 billion, along with the policy guidelines for revision of rates and application of fixed charges, to be
incorporated in NEPRA determined schedule of tariff and issuance of revised schedule of tariff after adjusting variable rates in line with already determined revenue
requirement of DISCOs.

5. Once considered and approved, the same will be notified through modification in S.R.Os 41 to 52 (1)/2026 dated January 13t, 2026, read in conformity
with earlier issued applicable notifications.

6.  Further, in accordance with the Policy, the Government may maintain a uniform consumer-end tariff for K-Electric and State-Owned Distribution
companies (even after privatization) through incorporation of direct / indirect subsidies. Accordingly, KE applicable uniform tariff is required to be modified, which will
also be consistent with the proposed uniform national tariff of XWDISCOs (Annex-VI ). The same has also been approved by the Cabinet (Annex-V) and the same is
submitted to the Authority for consideration in terms of the provisions of the Act.

7. In light of the above, instant Motion is being filed by the Federal Government with respect to Consumer End Tariff of XWDISCOs under section 7 and
31 of the Act read with Rule 17 of the Rules, so as to reconsider and issue the revised uniform schedule of tariff of XWDISCOs, by incorporating targeted subsidy, inter
distribution companies tariff rationalization and the tariff rationalization pursuant to the following policy guidelines:

I. Revision of the GoP applicable uniform tariff as proposed in the Annex-IV and accordingly issuance of revised SOT while remaining within the
determined requirement of XWDISCOs and already budgeted Tariff differential subsidy of Rs 249 billion.

II. Incorporation of fixed charges as proposed in Annex-IV in NEPRA determined schedule of tariff and issuance of revised schedule of tariff after adjusting
variable rates in line with the already determined revenue requirement of DISCOs.

8. Instant Motion is also being filed by the Federal Government with respect to Consumer End Tariff of KE, under section 7 and 31 of the Act read with
Rule 17 of the Rules, so as to reconsider and issue for KE, the modified uniform tariff (Annex-VI ), to maintain uniform tariff across the country, so as to recover the
revenue requirements of KE determined by the Authority, keeping in view the proposed targeted subsidy and/or cross subsidies to be notified in the official gazette by
way of modification in SRO No. 575(1)/2019 as modified from time to time.

Moeen Iftikhar
Section Officer (Tariff)
Copy for information to:-

1- Special Assistant to Federal Minister., MOEPWD, Islamabad
2- SO to Sectry, MOEPWD, Islamabad

3- AddlI Secretary-Il, MOEPWD, Islamabad

4- Joint Secretary (T&S), MOEPWD, Islamabad

5- Deputy Secretary (T&S), MOEPWD, Islamabad
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Moeen Iftikhar
Section Officer (Tariff)
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Subject:

NEPRA Tower, Attaturk Avenue (East), G-5/1, Islamabad.
Tel: +92-51-9206500, Fax: +92-51-2600026
Web: www.nepra.org.pk, E-mail: registrar@nepra. org.p_k

Annex-I

National Electric Power Regulatory Authority
Islamic Republic of Pakistan

January 12, 2026

DECISION OF THE AUTHORITY IN THE MATTER OF MOTION FILED BY THE

FEDERAL GOVERNMENT UNDER SECTION 7 AND 31(7) OF THE NEPRA ACT
1997 ( THE ACT) READ WITH THE RULE 17 OF NEPRA (TARIFF STANDARDS

AND PROCEDURE) RULES,

RECOMMENDATION OF CONSUMER END TARIFF

Dear Sir,

1998 (THE RULES) WITH RESPECT TO

Please find enclosed herewith the subject Decision of the Authority (total 18 Pages). The instant
Decision including Annex-A & A- -1,B & B-1and Cis mtlrnated to the Federal Govermnent for notlf cation

in tertns of Section 31(7) of the Act.

2. Further, the Federal Government while notifying the instant Decision, shall also notify the individual
Decisions of the Authority issued in the matter of each XWDISCO along with Decision of Power Purchase
Price (PPP) Forecast for the CY 2026 dated O? 01.2026.

Enclosure: As above

Secretary,

Ministry of Energy (Power Division),
‘A’ Block, Pak Secretariat,

Islamabad

Copy to:

(W asim Anwar Bhinder)

Secretary,
Ministry of Finance,

'Q' Block, Pak Secretariat,

'Mr. Shehriyar Abbasi,

Deputy Secretary
Cabinet Division,

8th Floor, EFU House, Main Gulberg,
Jail Road, Lahore

Islamabad Cabinet Secretariat, Islamabad
Secretary, Secretary,

Energy Department, Energy Department,
Government of Punjab, Government of Sindh,

3 Floor, State Life Building No. 3, Opposite CM
House, Dr. Zai-ud-din Ahmad Road, Karachi

Secretary,
Energy and Power Department,

Government of Khyber Pakhtunkhwa,
First Floor, A-Block, Abdul Wali Khan Multlplex,
Civil Secretariat, Peshawar

Sccretary,

Energy Department,

Government of Balochistan,

Civil Secretariat, Zarghoon Road,
Quetta -

Secretary,

Water & Power,

Government of Gilgit Baltistan,

Near Kara Kuram International University,
Gilgit

Chief Executive Officer,
Central Power Purchasing Agency Guarantee
Limifted (CPPA-G), Shaheen Plaza, 73-West,

1 Py zi-e- Haq Road,

Islamabad
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Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.O. 41(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 376(1)/2018 dated the 22nd day of March,

2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Faisalabad Electric Supply Company (FESCO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7\
January, 2026 in respect of FESCO and decision of power purchase price
determination dated 7™ January, 2026, is also hereby notified.

This notification shall come into force on and from the 1%t day of January, 2026.




Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 42(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 379(1)/2018 dated the 22nd day of March,
2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Gujranwala Electric Power Company (GEPCO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7"
January,2026 in respect of GEPCO and decision of power purchase price
determination dated 7™ January, 2026, is also hereby notified.

This notification shall come into force on and from the 15t day of January, 2026.




Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.
NOTIFICATION

S.R.0. 43(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following amendments shall be
made in its notification No. S.R.O. 1167(1)/2025 dated the 015! day of July, 2025,
namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Hazara Electric Supply Company (HAZECO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7'
January, 2026 in respect of HAZECO and decision of power purchase price
determination dated 7'" January, 2026, is also hereby notified.

This notification shall come into force on and from the 15t day of January, 2026.

\, ahmed)
Nary {T'L:



Government of Pakistan
Ministry. of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 44(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 375(1)/2018 dated the 22nd day of March,
2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Hyderabad Electric Supply Company (HESCO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7"
January, 2026 in respect of HESCO and decision of power purchase price
determination dated 7" January, 2026, is also hereby notified.

This notification shall come into force on and from the 15! day of January, 2026.
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Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0O. 45(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.0O. 377(1)/2018 dated the 22nd day of March,

2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Islamabad Electric Supply Company (IESCO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decision dated 7"
January, 2026 in respect of IESCO and decision of power purchase price
determination dated 7" January, 2026, is also hereby notified.

This notification shall come into force on and from the 15! day of January, 2026.




Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.O. 46(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 378(1)/2018 dated the 22nd day of March,
2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (fhe “Authority”), inclusive of GoP Tariff
Rationalization, of Lahore Electric Supply Company (LESCO), is substituted with the
final tariff dated 12" January, 2026, intimated by the Authority, based on uniform tariff
determined by the Authority in terms of sub-section (4) of section 31, both of which
the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-A,
Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7'
January, 2026 in respect of LESCO and decision of power purchase price
determination dated 7'" January, 2026, is also hereby notified.

This notification shall come into force on and from the 1%t day of January, 2026.




Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 47(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.0. 380(1)/2018 dated the 22nd day of March,

2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the *“Authority”), inclusive of GoP Tariff
Rationalization, of Multan Electric Power Company (MEPCO), is substituted with the
final tariff dated 12" January, 2026, intimated by the Authority, based on uniform tariff
determined by the Authority in terms of sub-section (4) of section 31, both of which
the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-A,
Annex-B in terms of sub-section 7 of.section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7'
January, 2026 in respect of MEPCO and decision of power purchase price
determination dated 7'" January, 2026, is also hereby notified.

This notification shall come into force on and from the 1%t day of January, 2026.
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Ministry of Energy

v e e o e ok e ok e ok e o e e ok e ek

Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 48(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 382(1)/2018 dated the 22nd day of March,

2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Peshawar Electric Supply Company (PESCO), is substituted with
the final tariff dated 12" January, 2026, intimated by the Authority, based on uniform
tariff determined by the Authority in terms of sub-section (4) of section 31, both of
which the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-
A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
madification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7'
January, 2026 in respect of PESCO and decision of power purchase price
determination dated 7 January, 2026, is also hereby notified.

This notification shall come into force on and from the 15! day of January, 2026.




Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.O. 49(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 374(1)/2018 dated the 22nd day of March,
2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Quetta Electric Supply Company (QESCO), is substituted with the
final tariff dated 12" January, 2026, intimated by the Authority, based on uniform tariff
determined by the Authority in terms of sub-section (4) of section 31, both of which
the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-A,
Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7'"
January, 2026 in respect of QESCO and decision of power purchase price
determination dated 7" January, 2026, is also hereby notified.

This notification shall come into force on and from the 15! day of January, 2026.
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Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0O. 50(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 381(1)/2018 dated the 22nd day of March,
2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Sukkur Electric Power Company (SEPCO), is substituted with the
final tariff dated 12™ January, 2026, intimated by the Authority, based on uniform tariff
determined by the Authority in terms of sub-section (4) of section 31, both of which
the Federal Government is pleased to notify as Annex-A-1, Annex-B-1, Annex-A,
Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that any
modification in the targeted subsidy shall accordingly be reflected in the applicable
variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7'
January, 2026 in respect of SEPCO and decision of power purchase price
determination dated 7'" January, 2026, is also hereby notified.

This notification shall come into force on and from the 1%t day of January, 2026.




Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 51(1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. S.R.O. 383(1)/2018 dated the 22nd day of March,

2018 as amended from time to time, namely:-

In the aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Tribal Areas Electricity Supply Company (TESCO), is substituted
with the final tariff dated 12" January, 5026, intimated by the Authority, based on
uniform tariff determined by the Authority in terms of sub-section (4) of section 31,
both of which the Federal Government is pleased to notify as Annex-A-1, Annex-B-
1, Annex-A, Annex-B in terms of sub-section 7 of section 31 of the Act. Provided that
any modification in the targeted subsidy shall accordingly be reflected in the
applicable variable charge specified in Annex-A-1, Annex-B-1 from time to time.

Furthermore, the National Electric Power Regulatory Authority decisions dated 7"
January, 2026 in respect of TESCO and decision of power purchase price
determination dated 7' January, 2026, is also hereby notified.

This notification shall come into force on and from the 1% day of January, 2026.
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Government of Pakistan
Ministry of Energy
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Islamabad, the 13" January, 2026.

NOTIFICATION

S.R.0. 52 (1)/2026. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1997),
the Federal Government is pleased to direct that the following further amendments
shall be made in its notification No. SRO No. 575(1)/2019 dated May 22, 2019, read
with corrigendum dated September 23, 2019 and January 22, 2020, as amended
from time to time namely:-

In the aforesaid notification, the “GoP Applicable Tariff’ of Annex-C for K-Electric,
shall be substituted with “GoP Applicable Uniform Tariff' of Annex-C determined for
K-Electric vide decision dated 12" January, 2026.

All other provisions terms and conditions contained in S.R.O No. 575(1)/2019 dated
May 22, 2019, read with corrigendum dated September 23, 2019 and January 22,
2020, as amended from time to time and modified through SRO No. 1037(1)/2020
dated October 12, 2020, SRO 192(1)/2021 dated February 12, 2021, SRO No.
1429(1)/2021 dated November 05, 2021, SRO 1004(1)/2022 dated July 07, 2022,
SRO 1175(1)/2022 dated July 25, 2022, S.R.O. 977(1)/2023 dated the 27 day of July,
2023, S.R.0. 1035(1)/2024 dated the 12" day of July, 2024, S.R.O. 1168(1)/2025
dated the 1% day of July, 2025 and SRO No. 576(1)/2019 dated May 22, 2019, shall
remain in force and continue.

This notification shall come into force on and from the 1% day of January, 2026.
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5.6.

5.6.1.

5.6.2.

5.6.3.

5.6.4.

5.6.5.

5.6.6.

5.6.7.

COST OF SERVICE, TARIFF AND SUBSIDIES

Financial sustainability of the sector is premised on the recovery of full cost of service,
to the extent feasible, through an efficient tariff structure, which ensures sufficient
liquidity in the sector.

The Regulator shall align adjustments in generation-end tariff with the consumer-end
tariff, which shall be submitted by the licensees and determined by the Regulator in
a timely manner, in respect of both quarterly and monthly adjustments.

In view of various parameters, including (a) the socio-economic objectives; (b)
budgetary targets in field; and (c) recommendations of the Regulator with respect to
consumer-end tariff for each state-owned distribution company, the Government may
continue to propose uniform tariff across the consumers and regions. In pursuance
thereto, the Regulator shall, in public consumer interest, determine a uniform tariff
(inclusive of quarterly adjustments) for all the state-owned distribution companies.
Additionally, Government may maintain a uniform consumer-end tariff for K-Electric
and state-owned distribution companies (even after privatization) through
incorporation of direct / indirect subsidies.

In due course, financial self-sustainability will eliminate the need for Government
subsidies (except for any subsidies for lifeline, industry or agriculture consumers, as
per prevailing Government considerations). The subsidies that are to be provided by
the Government shall be released in a timely manner to contribute to the financial
sustainability of the power sector.

The Regulator, in order to ensure liquidity of the power sector, provide a level playing
field for the development of wholesale market and to facilitate prudent projects of the
Government, may impose additional charge(s) which shall be deemed to be costs
incurred by the distribution companies / electric power supplier(s). Such additional
charge may take into account the sustainability, socio-economic objectives and
commercial viability of the sector, affordability for the consumers and the policy of
uniform tariff. Similarly, the Government may also incorporate, in the consumer-end
tariff, any surcharge imposed by it, which shall also be deemed to be cost incurred
by the distribution companies / electric power supplier(s) and shall be collected by
them in discharge of their public service obligations.

Distributed generation is a growing and recognized phenomenon in electricity
markets worldwide. The Regulator will devise facilitative guidelines for registration of
distributed generation (i.e., consumers connected to the grid) with distribution
companies. Such registration process shall enable incorporation of distributed
generation in integrated planning and demand projections by the concerned entities.
Further, the Regulator shall devise roadmap for the progressive elimination of
licensing requirements for distributed generation.

The Regulator will provide for recovery of costs arising on account of distributed
generation and open access in the consumer-end tariff, as decided by the
Government. Further, the Government may announce, from time to time, various
concessional packages to incentivize additional consumption to minimize such costs.




Annex-IV

Proposed Uniform

Variable Charges (Rs./kWh)

Note 1: The fixed charges for Non-ToU domestic consumers shall be applicable based on the sanctioned load.
Note 2: The fixed charges for ToU domestic consumers shall be applicable based on 50% of the sanctioned load or MDI, whichever is higher.

NE:h':?gFeI: °? | Gop appiicable Fixed NEPRA Determined Tariff Proposed
Charges
" Rs./ N .
Description con(su::;ers :g";‘:: | (i:m:. h/ ?;(:n':":v Rf‘n‘;"’;"s' 'fsm'olntxv pesco | Hesco | eepco | aesco | mepco | resco | Lesco | iEsco | serco | TEsco | HAZECO :::::I A;Jp';:ggl'e
Residential
For peak load requirement less than 5 kW.
kS Up to 50 Units - Life Line 955,057 413 - - - - 3419 3863| 3239 4645| 2048| 3568| 3722 35.11 39.73|  50.81 27.91 36.13 3.95
g 51-100 units - Life Line 313,564 393 - - - - 3480| 39.24| 3203| 47.06| 30.09| 3620| 3703 3377| 4034 5142 2852 36.13 7.74
2 01-100 Units 9,845,784 15,007 - - - 200 37.41 43.76| 3679| 50.75| 32.87| 3594 3561 31.16| 4130| 51.47| 2098 36.13 10.54
e 101-200 Units 6,118,383 3,898 - - - 300 37.28| 4362| 36.65| 5063| 3274| 3581 3548 | 31.03| 41.17| 51.33| 2085| 36.13 13.01
01-100 Units 5,650,261 3,003 - - - 275 3590 5157 36.32| 5462 33.46| 3584 3543 3071 4382 s405] 2047 3613 22.44
- 101-200 Units 2,239,498 6,479 - - - 300 36.71 53.00 3535| 56.04| 3458| 3475| 3338| 2037| 4524 5547| 3027 36.13 28.91
3 201-300 Units 2,888,792 9,083 - - - 350 36.87 53.09 35.84 56.17 34.69 35.25 34.06 29.98 45.32 55.54 30.44 36.13 33.10
3 301-400 Units 987,393 4,203 200 - - 400 37.67| 5255| 3560| 5569| 3397| 34.37| 3282| 2072| 4447| 5534| 20.11 35.56 36.46
g 401-500 Units 396,541 2,115 400 - - 500 37.25| 5214| 3518| 5527| 3355| 33.95| 3241 20.31| 44.05| 5492| 2869 3523 38.95
g 501-600 Units 181,341 1,130 600 - - 675 37.05| 51.93| 3498| 5513| 3335| 3374| 3220| 20.10| 4385| 5472 2849 3497 40.22
601-700Units 92,043 670 800 - - 675 36.92| 51.80| 34.84| 54.98| 33.21 33.61 3207| 2897| 4339| 5460| 2835| 3481 41.85
Above 700 Units 138,681 1,568 1,000 - - 675 36.79| 5165| 34.68| 54.83| 33.05| 33.46| 31.92| 2882| 4324| 5447| 2823| 35.07 47.20
For peak load requirement exceeding 5 kW)
Time of Use (TOU) - Peak 606,045 769 1,000 - - - 3750 5242 3535| 5554 3369| 3422| 3268| 2057| 4400| 5519 28.93| 33.08 46.85
Time of Use (TOU) - Off-Peak - 2,937 - - - 675 3497| 49.90| 3282| 5302| 3116| 3169| 3015| 2705| 4147| 5267| 2641 30.61 34.53
Temporary Supply 488 6 2,000 - - 675 40.60| 59.37] 37.93| 6169| 3670| 37.38| 3524| 3085| 4824| 62.59| 32.04| 3431 52.89
Total Residential 30,413,867 51,675
Commercial - A2
For peak load requirement less than 5 kKW 2,788,952 2,890 1,000 - 1,000 - 26.77| 41.76| 24.69| 4487| 2277| 2384| 2195| 1890| 3323| 4442] 1783 2454 37.44
For peak load requirement exceeding 5 kW
Regular 475 23 - 1,250 - 1,250 27.46| 4245| 2538| 4277 2346| 2453| 2263| 1959 33.92| 4232 1853| 2843 39.76
Time of Use (TOU) - Peak 178,643 961 - - - - 3590 | s50.85| 33.64| 5386 3208| 3295| 3124 2805| 3099 5311 26.97| 33.08 43.82
Time of Use (TOU) - Off-Peak - 3,914 - 1,250 - 1,250 28.00| 4295| 2574| 4596| 24.19| 2493| 2335| 2015| 3200| 4521 19.07| 2512 35.15
Temporary Supply 3,350 139 5,000 - 5,000 - 38.92| 57.80| 36.40| 60.12| 3483| 36.11 33.54| 2017| 4655| 6090| 20.99| 3468 53.44
Electric Vehicle Charging Station (EVCS) 11 2 - - - 2 33.71 52.08] 3329| 5348| 16.51 15.51 24.62| 1750| 41.84| 56.33| 27.27] 33.08 23.57
Total Commercial 2,971,429 7,929
General Services-A3 1| 204077 | 3,486 || 1,000] - 1,000 | - 33.10 47.90 31.16 51.06 29.01 29.94 28.21|  24.99 39.78 50.36 | 24.17| 42.48 |
Industrial
B1 28,716 130 1,000 - 1,000 . 4350 | 4084 3291 57.23| 37.05| 3070 2036 31.07| 3282 37.08[ 3501 3255 26.23
B1 Peak - 263 1,000 - 1,000 - 46.72 43.37 35.98 60.09 40.19 32.46 31.05 33.06 36.13 40.27 38.12 35.00 35.74
B1 Off Peak 187,622 1,473 - - . - 4128 3832| 3055| 5465| 3475| 28.40| 26.99| 29.01 31.08| 3484| 3269 3062 25.48
B2 279 22 - 1,250 2 1,250 42.09| 3876| 3138| 5548| 3559| 27.86| 2656| 28.23| 3144 3567| 3360| 27.87 26.16
B2 - TOU (Peak) 59,926 1,309 - - 2 P 4653 | 4293| 3573| 59.67| 39.90| 3205| 3072| 31.95| 3586 4025| 37.94| 35.00 35.68
B2 - TOU (Off-peak) - 7,245 - 1,250 - 1,250 36.91 3247 2672|5081 20093| 2206| 2073| 2354| 26.71 3235| 26.13| 25.49 22.83
B3 - TOU (Peak) 2,231 1,555 - - - - 4658 | 43.07| 36.01 60.15| 40.04| 3224| 30.90| 31.13| 3577| 40.41 37.99|  35.00 35.68
B3 - TOU (Off-peak) - 9,205 - 1,250 - 1,250 31.08| 2847| 2141 4555 2544 1764| 1630| 1662| 21.16| 25.81 2339 2063 23.67
B4 - TOU (Peak) 108 591 - - v - 4658 4303 35.11 5923 39.93| 3223 3099| 3167| 3567 39.41 37.99|  35.00 35.68
B4 - TOU (Off-peak) - 3,438 . 1,250 3 1,250 36.72| 3247| 2525| 49.3s| 3007| 21.37| 2013| 2091 2480 2955| 2812 2424 23.38
Temporary Supply 114 18 5,000 < 5,000 - 4757| 4808] 3637| 6399] 4096] 3339]| 3134] 3211 38.11 45.40| 3897| 3513 42.25
Total Industrial 278,994 25,248
Single Point Supply
C1(a) Supply at 400 Volts-less than 5 kw 234 13 2,000 - 2,000 - 34.81 51.24| 3281 52.91 3260 31.83| 30.96| 2858| 4156| 5158 2637 3411 43.39
C1(b) Supply at 400 Volts-exceeding 5 kW 247 53 - 1,250 - 1,250 21.30| 3773 19.30| 39.40| 19.09| 1832 17.45| 1507| 2805 3585| 12.86| 27.80 40.63
Time of Use (TOU) - Peak 1,549 54 - - - - 3270 4922 3004| 5074| 3056| 2070| 20.02| 2643| 3951 49.12| 2427 35.00 46.31
Time of Use (TOU) - Off-Peak - 268 g 1,250 - 1,250 26.35| 4287 2369| 4439 2421 2336 2267 2008| 3316 4277 17.92| 2042 37.54
C2 Supply at 11 kv 46 91 . 1,250 - 1,250 2200| 3844| 1814 4010| 1979| 19.03| 1816| 1577| 2876| 36.91 1357 2133 40.57
Time of Use (TOU) - Peak 504 335 - - - - 35.00| 5210| 3347| 5339| 3313| 3238 3137| 2006| 4235 5218| 2656| 35.00 46.31
Time of Use (TOU) - Off-Peak - 1,458 - 1,250 - 1,250 19.26| 3562| 17.20| 37.32| 1756 1658| 1558| 1330| 2579 3e95| 11.37| 19.33 36.03
C3 Supply above 11 kV 7 27 - 1,250 - 1,250 30.09| 4521 27.86| 46.88| 27.80| 26.98| 26.03| 2363| 3554| 4556 2165( 37.37 40.77
Time of Use (TOU) - Peak 37 185 - - - - 390.82| 54.94| 3759| 56.61 37.53|  36.71 35.77| 3336| 4527| 5520| 31.39| 35.00 46.31
Time of Use (TOU) - Off-Peak - 714 - 1,250 - 1.250 2814 4327] 25091 4494| 2586 2503| 2400] 2168| 3359] 43.61 19.71 23.46 35.76
Total Single Point Supply 2,623 3,198
Agricultural Tube-wells - Tariff D
Scamp 434 8 - - - - 27.06| 4224| 2506 4487| 2316| 24.10| 21.30| 19.16]| 3381 4368| 1807| 3288 39.87
Time of Use (TOU) - Peak 3,241 14 - - - - 2405| 39.29| 2200| 4175| 2035| 21.26| 17.96| 16.17| 30.93| 4063| 1507| 35.00 42.79
Time of Use (TOU) - Off-Peak - 97 - 400 - 400 21.88| 37.12| 1983| 39.58| 18.18| 19.09| 1579| 1400| 2876 3845| 1290 31.30 34.71
Agricultual Tube-wells 41,039 2,568 - 400 - 400 3468 | 49.45| 3252| 3256| 30.69| 3163| 2875| 2677| a166| 5151 2565 3252 28.90
Time of Use (TOU) - Peak 225,980 598 - - - - 38.47| 53.46| 36.32| 56.17| 3449| 3544| 3262| 3052| 4537 5535| 2048 35.00 29.54
Time of Use (TOU) - Off-Peak - 3.217 - 400 - 400 2843] 4810] 27.76] 5174] 2993] 30.86| 26.82] 20.21 37.94] s5070| 24.89] 2970 28.69
Total Agricultural 270,694 6,501
Public Lighting - Tariff G 9,849 493 2,000 - 2,000 - 31.61 46.97 | 2062 4969| 2772 28.93| 2776 2371 38.37| 49.24| 2238 3260 42.91
Residential Colonies 499 29 2,000 - 2,000 - 26.95| 4241 24.95| 4503| 2305| 2427| 2309| 19.05| 3370| 4457 17.71 25.60 42.10
Railway Traction 3 - 2,000 - 2,000 - - o - 4 25.99 - 26.04 - - - - 26.01 42.39
Tariff K - AJK 2 9 - 1,250 - 1,250 P A 24.99 S - - - 21.68 - - 1855 21.68 26.45
Time of Use (TOU) - Peak 190 498 - - - 2 - - 31.32 - - - - 25.49 - - 24.86| 26.01 28.85
Time of Use (TOU) - Off-Peak - 2,168 - 1,250 - 1,250 - - 26.62 - - - - 20.79 - - 2016 21.38 25.73
Tariff K -Rawat Lab 2 0 2,000 - 2,000 - - - - - - - - 25.90 - - - 25.90 42.25
10,544 3,198
Pre-paid Supply Tariff
Residential - - 1,000 3 - 675 4250 | 55.11 4119 60.94| 3848 4041 38.62| 3425| 4850 6255| 3428] 4095 42.12
Commercial - A2 - - - 1,250 - 1,250 3285| 5012| 3037| 5350| 2831 2050 27.83| 2413| 3831 5238 | 2254| 29.96 42.38
General Services - A3 - - 1,000 - 1,000 - 38.07| 5500| 3583| 5871 3336 | 34.43| 3245| 2873| 4574 57.91 27.80| 3723 42.48
Industrial - - - 1,250 - 1,250 4207| 3793| 3050| 57.04| 3514| 2597| 2377| 2596| 3234 3292 3022 29.09 35.72
Single Point Supply - - - 1,250 2 1,250 26.98| 46.56| 23.92| 47.47| 2517| 2645| 2588| 23.07| 3555 46.43| 19.68| 27.94 44.87
Agriculture Tube-wells - Tariff D - - - 400 - 400 3513| 5018 3407| 3744 3503] 3647] 3206] 2589 42.61 59.15] 2932| 36.04 33.15
Avg. Sale Rate (Rs. /kWh) 34,153,126 101,234 37.31 4544 | 3424 41.38| 3349 3197| 2085| 2820| 3988 49.03| 2860 3338 30.93
Variable 3538 | 4354| 3220| 3952 3168| 2959| 27.29| 2562 3825| 4756 2593| 3147 27.42
Fixed 1.92 1.89 2.04 1.87 1.81 2.38 2.56 2.57 1.63 1.47 2.67 2.21 3.50
Revenue Requirement (BIn. Rs.)
Variable 296 197 354 162 518 432 640 295 128 67 I 68 I 3,156 ” 2,776
Fixed 16 9 22 8 30 35 60 30 5 2 7 223 355
312 206 377 169 547 467 700 324 133 69 75 3379 3,131

Total Subsidy Requirement (BIn Rs.)



Immediate

GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY POWER DIVISION, ISLAMABAD

*kkkkk

Islamabad, the 06" February , 2026

From

Moeen Iftikhar
Section Officer (Tariff)
To
1- Registrar-1, NEPRA, Islamabad

SUBJECT: TARIFF RATIONALIZATION FOR POWER SECTOR - CY 2026

| am directed to refer to the Cabinet decision issued vide case No. 89/Rule-19/2026/111 dated 04-02-2026 on the subject cited above and to state that
Cabinet in its decision has approved the proposals at para 8 read with para 7of the summary is as under:

a) lIssue policy guidelines to NEPRA:

I For revision of the GoP applicable Uniform tariff as proposed in the Annex-IV and accordingly issue revised SOT while remaining within the
determined requirement of XWDISCOs and already budgeted Tariff differential subsidy of Rs 249 billion.

Il.  To incorporate the fixed charges as proposed in 7(a)(l) in NEPRA determined schedule of tariff and issue a revised schedule of tariff after adjusting
variable rates in line with the already determined revenue requirement of DISCOs.

b)  To authorize Power Division to notify the decision of NEPRA issued pursuant to the policy guideline under Section 7(a) of the summary through
modification in S.R.Os 41 to 52 (1)/2026 dated January 13, 2026, read in conformity with earlier issued applicable notifications.

c) Application of the GoP applicable rate as mentioned in Annex-VI for K-Electric consumers by way of tariff rationalization to maintain a uniform tariff
across the country.

d)  On the same pattern of XWDISCOs, to authorize Power Division to approach NEPRA for issuance of Schedule of Tariff for K-Electric consumers to the
extent of GoP applicable rates only as mentioned in Annex-VI and upon approval of NEPRA, the same may be notified in the official gazette by way of modification to
the extent of GoP applicable rates in SRO No. 575 (1)/2019 as modified from time to time.

Moeen Iftikhar
Section Officer (Tariff)
Copy for information to:-

1- Special Assistant to Federal Minister., MOEPWD, Islamabad
2- SO to Sectry, MOEPWD, Islamabad

3- Addl Secretary-Il, MOEPWD, Islamabad

4- Joint Secretary (T&S), MOEPWD, Islamabad

5- Deputy Secretary (T&S), MOEPWD, Islamabad

Moeen Iftikhar
Section Officer (Tariff)



Annex-VI

GoP Applicable Schedule of Tariff for K-Electric Consumers

------—----- GOP Applicable Uniform ------------

Fixed Fixed Variable
Description Charges Charges Charges
(Rs/Con/M) | (Rs/kW/M) | (Rs./kWh)
A-1 General Supply Tariff - Residential
Upto 50 Units (Lifeline) - - 3.95
50-100 Units (Lifeline) - - 7.74
1-100 units (Protected) - 200 10.54
101-200 units (Protected) - 300 13.01
1-100 units - 275 22.44
101-200 units - 300 28.91
201-300 units - 350 33.10
301-400 units - 400 36.46
401-500 units - 500 38.95
501-600 units - 675 40.22
601-700 units - 675 41.85
Above 700 units - 675 47.20
Time of Use
Peak - - 46.85
Off-Peak - 675 34.53
E-1 (i) Temporary Residential - 675 52.89
A-2 General Supply Tariff - Commercial
For sanctioned load less than 5kW 1,000 - 37.44
For sanctioned load 5kW & Above - 1,250 39.76
Peak - - 43.82
Off-Peak - 1,250 35.15
E-1 (ii) Temporary Commercial 5,000 - 53.44
Electric Vehicle Charging Station (EVCS) - - 23.57
|A3 General Services | 1,000 | - 42.48 |
B - Industrial Supply Tariff
B-1 less than 5kW / 25 kW (at 400/230 volts) 1,000 - 26.23
Peak 1,000 - 35.74
Off-Peak - - 25.48
B-2 5-500 kW / 25-500 kW (at 400 volts) - 1,250 26.16
Peak - - 35.68
Off-Peak - 1,250 22.83
B-3 for all loads upto 500kW (at 11, 33kV) - 1,250 27.00
Peak - - 35.68
Off-Peak - 1,250 23.67
B-4 for all loads (at 66kV, 132kV and above) - 1,250 26.43
Peak - - 35.68
Off-Peak - 1,250 23.38
B-5 for all loads (at 220kV & above)
Peak - - 35.68
Off-Peak - 1,250 23.13
E-2 (i) Temporary Industrial 5,000 - 42.25




Annex-VI

GoP Applicable Schedule of Tariff for K-Electric Consumers

------—----- GOP Applicable Uniform ------------

Fixed Fixed Variable
Description Charges Charges Charges
(Rs/Con/M) | (Rs/kW/M) | (Rs./kWh)
C - Bulk Supply Tariff
C-1 For supply at 400/230 Volts
a) Sanctioned load less than 5kW 2,000 - 43.39
b) Sanctioned load 5kW and upto 500kW - 1,250 40.63
Peak - - 46.31
Off-Peak - 1,250 37.54
C-2 For supply at 11,33kV upto and including 5000kW - 1,250 40.57
Peak - - 46.31
Off-Peak - 1,250 36.03
C-3 For supply at 132 kV and above upto and including 5000kW - 1,250 40.77
Peak - - 46.31
Off-Peak - 1,250 35.76
E-2 (ii) Temporary Bulk Supply
(a) at 400Volts 5,000 - 46.06
(b) at 11kV 5,000 - 46.06
D - Agriculture Tariff
D-1 For all loads - 400 28.90
D-2 For all loads - Time of Use
Peak - - 29.54
Off-Peak - 400 28.69
sub-total
G- Public Lighting
[Street Lighting | | 2,000 | -] 42.91 ]
H- Residential Colonies
[Residential Colonies attached to Industrial Premises | | 2,000 | - 42.10 |

Note 1: The fixed charges for Non-ToU domestic consumers shall be applicable based on the sanctioned load.

Note 2: The fixed charges for ToU domestic consumers shall be applicable based on 50% of the sanctioned load or MDI,

whichever is higher.

Note 3: The uniform GoP applicable rate proposed for prepaid metering category mentioned in Annex-1V would also be

applicable to K-Electric prepaid consumers.



