
Yours Sincerely 

Autho zed Re sentative 
FFBL P0 ompany Limited 

FPCL 
FFBL POWER COMPANY LIMITED 

Dated: June 17, 2025 

To, 

The Registrar
'C 

National Electric Power Regulatory Authority 

NEPRA Tower, Attaturk Avenue (East) 

SectorG-511, Istamabad 

Subject: APPLICATION FOR AMENDMENT IN ELECTRIC POWER SUPPLY LICENCE 

AND WITHDRAWAL OF HOLD REQUEST 

With reference to NEPRA's letter dated April 7,2025, regarding the submission of the Electric 

Power Supply Licence (EPSL) and Licensee Proposed Modification (LPM) by FFBL Power 

Company Limited (FPCL), we hereby submit a request for amendment in the Electric Power 

Supply License (EPSL) in line with the revised application and attached supporting 

documents. 

We hereby inform NEPRA that the EPSL application has now been made fully consistent with 

the LPM, reflecting removal of the EPCL case from the scope of power supply. As such, there 

is no proposed enhancement in generation capacity, and electric powerwilt now be supplied 

solely to FonGreen Silicon Technologies (FOST). 

In view of this alignment and clarification, we formally request NEPRA to: 

1. Withdraw the hold request earlier submitted by FPCL vide letter dated April 23, 2025. 

2. Proceed with the processing of the updated Electric Power Supply License. 

3. Apply the licence fee of PKR 2,465,133/-, already paid with the original EPSL application 

dated March 27, 2025, to this updated application, as no material change in the scope of 

licensing has occurred that would warrant the payment of a new fee. 

We trustthat this submission fulfills NEPRA's requirements, and we remain available for any 

further information or larification that may be needed. 

n 

FFBL To'er. C - Ca. Sector B. Jinnah Boulevard. D11 Phase II. Islamahad. Pakistan 
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FFBL POWER COMPANY LIMITED

Dated: July 07,202§, 0

To,
The Registrar
National Electric Power Regulatory Authority 
NEPRATower, Attaturk Avenue (East)
Sector G-5/1, Islamabad

Subject: IN RESPECT OF APPLICATION FOR GRANT
OF ELECTRIC POWER SUPPLY LICENSE

I, Lt Col Ali Siddiq (Retd), Company Secretary, FFBL.Power Company Limited (FPCL), 
being the duly authorized representative of FFBL Pdwer Company Limited by virtue of 
Board Resolution dated 01/2025, submit herewitlxadditional documents in continuation 
of the Electric Power Supply License Application'filed by FPCL pursuant to Section 20 of 
the Regulation of Generation, Transmission an'd Distribution of Electric Power Act, 1397.

..These documents are being attached to further support and substantiate the original 
application and may kindly be’treate'd as’integral'part of the same for’consideration by

FFBL Tower, Cl - C2, Sector B, Jinnah Boulevard, DHA Phase II, Islamabad, Pakistan 
Tel No:- +92 51 876 3325, Fax No:- +92 51 876 3305, www.fpcl.com
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Power Company Limited (LPCL), thai by virtue of
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hereby solemnly affirm and declare that the applicant is 
|n'3^hXH^fRvays fulfil the obligations imposed on it under the National Hlcctricity 

lan made under sectiofr 1'4A of the Act.
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FFBb Power Company Ltd. 
.•L- i Date: July 07, 2025

f, f-n ?<"' -.f.

,*52s. ■ >, ..
U:I



FFBL POWER COMPANY LIMITED (FPCL)

Technical and Financial Proposals for the Operation, 
Maintenance, Planning, and Development of Facility

1. Technical Proposal

1.1 Scope of Facility

The proposed distribution system consists of a new dedicated Feeder operating 11/13.8kV 
voltage, originating from the FPCL coal-based generation facility located in Port Qasim, 
Karachi. The line is designed to supply uninterrupted electric power to a designated Bulk 
Power Consumer (BPC), FonGreen Silicon Technologies Limited (FoST). The generation 
source (CPP) and associated electrical systems are existing and fully operational; thus, the 
new facility under this license pertains specifically to the distribution/export infrastructure.

1.2 Operation and Maintenance Framework

The O&M responsibility of the new feeder shall rest with FPCL and will follow a structured 
and preventive maintenance regime, adapted from established practices of the Company's 
ongoing utility-scale operations. The O&M regime will comprise:

• Routine visual inspections of poles, insulators, and conductors at quarterly 
intervals.

• Emergency response protocols to address unplanned outages, weather events, or 
physical damage.

• Scheduled vegetation control to ensure line clearance and minimize hazards in 
accordance with NEPRA and international utility standards.

• Asset management tracking, using digital systems to log inspection results, 
schedule repairs, and optimize costs of the infrastructure.

All maintenance activities will be documented and aligned with NEPRA-prescribed 
operational codes and safety standards.



FFBL POWER COMPANY LIMITED (FPCL)

1.3 Planning and Development

The current infrastructure focus is on the supply to FoST. FPCL shall adopt a modular 
expansion plan, enabling the timely addition of feeders or conversion equipment based orr 
confirmed demand and load forecasts.

Planned developments include:

• Installation of advanced metering and protective relays at both ends of the 
distribution line.

• Scalable transformer configurations with the flexibility to serve dual-frequency 
requirements.

• integration of remote monitoring and control systems, aligned with SCADA/or Other 
compatible architecture, of the existing plant.

AU system-upgrades and design development will comply with NEPRA’s Distribution Code 
and relevant IEEE and IEC standards.

2. Financial Proposal

2.1 Q&M Cost Structure for the New Facility

The proposed distribution infrastructure, comprising dedicated feeder operating 11/13.8 kV 
voltage for the supply of power to FonGreen Silicon Technologies Limited (FoST), will be 
operated and maintained under a cost-optimized internal O&M regime. FPCL has adequate 
in-house capacity, both technically and financially, to undertake the full operation and 
upkeep of the distribution system.

The estimated annual O&M cost for the new line includes:

• Routine inspections and preventive maintenance activities

• -Thermographic and diagnostic testing

• Emergency repair services and fault response

• Line hardware replacements, protective relay checks, and compliance reporting

• Vegetation management and safety clearance

These costs will be incorporated into the bilateral commercial arrangement with the BPC 
and recovered directly through service-linked charges.



FFBL POWER COMPANY LIMITED (FPCL)

2.2 Cost Allocation and Recovery

FPCL will maintain separate accounts and reporting for the Q&M of the licensed distribution 
facility. Cost recovery will be embedded in the monthly energy delivery invoice to the BPC, 
ensuring that distribution service- costs are transparently billed and independently 
auditable.

There will be no subsidy or cross-recovery from FPCL's generation or other regulated 
activities.

2.3 Financial Governance

The financial management of the distribution O&M activity will be governed by FPCL's 
internal controls and audit mechanisms. The Company will ensure:

• Annual O&M budgeting based on toad forecasts and system requirements

• Quarterly variance tracking and performance reviews

This framework ensures full cost accountability and sustainable O&M performance for the 
new licensed facility.



Minimum Technical & Human Resource Compliance

in compliance with Schedule il of NEPRA's Distribution Licensing Rules, FFBL Power 
Company Limited confirms that it possesses adequate technical expertise and human 
resources across all functional domains necessary to fulfill its. service-level 
commitments. The following personnel structure is in place:

♦ Executive Leadership & Oversight

• Chief Operating Officer (COO): Provides strategic and operational oversight of 
all departments.

• Senior Manager Operations: Directly oversees cross-functional coordination 
across technical and non-technical departments to ensure regulatory, 
commercial, and performance standards are met.

* Human Resource Strength

The table below provides-a categorized count of personnel across the entire FPCL 
functional hierarchy in Management Only. (Not including Support Staff of Technical Staff)

Category j Count
i____________________________________________________________________ t___________________________________________________________________ ;

Technical (Engineering Staff) 66 '
Non-Technical Staff 37 |

♦ Engineerings Technical Capacity

• Manager Engineering supported by:

o 2 Unit Managers 

o 2 Section Managers 

o 4 Deputy Managers

• Manager E&l (Electrical & Instrumentation) supported by:

o 2 Unit Managers 

o 2 Section Managers 

o 6 Deputy Managers

Manager Mechanical supported by:



o 2 Unit Managers

o 2 Section Managers 

o 6 Deputy Managers

• Manager Technical supported by:

o 2 Unit Managers 

o 3 Section Managers 

o 10 Deputy Managers

• Manager Workshop & Inspection supported by:

o 2 Unit Managers 

o 1 Section Manager 

o 5 Deputy Managers

This structure ensures round-the-clock operations, maintenance, fault response, 
inspection, metering, and compliance activities required under NEPRA’s service 
benchmarks.

* Key Technical Domains

FPCL has dedicated technical departments to ensure uninterrupted, safe, and efficient 
operations. These include:

• Operations

• Mechanical

• Technical

• Process Engineering

• Workshop & Inspection

• Engineering (Core Design)

• E&l (Electrical & Instrumentation)

. SCM (with engineering support for technical sourcing)

Each of the above departments is fully staffed with engineering-qualified personnel at all 
functional levels — from Managers to Executives. The SCM department includes an 
engineering-qualified Manager and two engineers supporting technical procurement and 
vendor qualification.



♦ Commercial, HR & Administrative Functions

• Manager Business Development (BD) supported by:

o 1 Unit Manager 

o 4 Section Managers 

o 4 Deputy Managers

• Manager Human Capital Management (HCM):

o 2 Unit Managers 

o 3 Section Managers 

o 10 Deputy Managers

• Manager Company Secretariat

o Supported by dedicated deputy-level executive

* Supply Chain, Finance, and Compliance

• Chief Financial Officer (CFO) with:

o 1 Unit Manager 

o 1 Section Manager 

o 13 Deputy Managers

* Manager Supply Chain Management (SCM):

o 1 Unit Manager 

o 2 Section Managers 

o 10 Deputy Managers

* Qualified Support Staff

• Across all departments, the presence of Executives to Deputy Managers 
(ranging from 4 to 13 per division) ensures:

o Timely reporting

o Preventive maintenance tracking

o Inventory and billing systems



o Customer complaint handling 

o Safety audits and documentation

♦ Organogram

Conclusion

FFBL Power Company Limited has a well-structured and adequately staffed technical 
and support organization that ensures full compliance with the Minimum Technical and 
Human Resource Requirements under Schedule II of the Distribution Licence Rules. 
Each functional area has designated technical heads, mid-level managers, and 
operational staff to maintain service-level standards in reliability, safety, customer 
service, and regulatory compliance.



AFFIDAVIT OF ELIGIBILITY AND COMPLIANCE UNDER SCHEDULE -
HI OF THE ELIGIBILITY CRITERIA (ELECTRIC POWER SUPPLY

LICENSES) RULES, 2023.

I. U Col Ali Siddiq (Retd), S/o Muhammad Siddiq, holding CNIC No. 35302-1977841-9, being 

the duly authorized representative ol' FFBL Power Company Limited (FPCL), that by virtue of 

Board Resolution No. C 01/2025, hereby solemnly affirm and declare that the applicant is 

compliant with and shall always fulfil the obligations imposed on it under the National Jelectricity 

Policy and National Electricity Plan made under section 14A of the Act.
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