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Hazara Electric Supply Company Limited

HAZECO Head Office T +52992921404
Gullstan Colony, Abbottabad )
F +929592921405

No. HAZECO/CEO/ Date: /10/2024

The Registrar

National Electric Power Regulatory Authority
NEPRA Tower, Ataturk Avenue (East) -
Sector G-5/1, Islamabad .

Subject: Application for Grant of Electric Power Supply lLicense for
the Hazara Electric Co ny Li
1. "I, Basharat Ali, being the Chief Executive Officer and duly

authorized representative of Hazara Electric Supply Company Limited
(HAZECO) by virtue of a resolution passed in the 6% meeting of HAZECO's
Board of Directors held on 24" August 2024 hereby apply to the National
Electric Power Regulatory Authority for the grant of an Electric Power Supply

. License to-HAZECO pursuant to Section 23E of the National Regulation of

Generation, Transmission and Distribution of Electric Power Act, 1997.

2. I hereby certify that the documents-in-support attached with this

petition are prepared and submitted in conformity with the provisions of the
National Electric Power Regulatory Authority Licensing - (Application

‘Modification, Extension, and Cancellation) Procedure Régulations, 2021 and

the Eligibility Criteria (Electric Power Suppliér Licenses) Rules, 2023 and
undertake to abide by the terms and provisions of the above-said regulations

-and rules. 1 further undertake and conF rm that the information provided in’

the attached documents-in- support Is true and correct to the best of my
knowledge and belief.

3. * ' A bank draft in the sum of Rs. 3,701,531/~ (after deduction of
tax), being the non-refundable license application fee calculated in accordance
with Schedule-II of the National Electric Power Regulatory Authority Licensing
(Application Modification, Extension, and Cancellation) Procedure Regulations,
2021, is also attached-heyewith. :
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BEFORE THE NATIONAL ELECTRIC POWER REGULATORY AUTHORITY

PETITION BY THE HAZARA ELECTRIC SUPPLY COMPANY LIMITED
(HAZECO) FOR GRANT OF LICENSE FOR SUPPLY OF ELECTRIC
POWER UNDER SECTION 23E OF THE REGULATION OF
GENERATION - TRANSMISSION & DISTRIBUTION OF ELECTRIC
POWER ACT, 1997, READ WITH REGULATION 3 OF THE NATIONAL
ELECTRIC POWER REGULATORY AUTHORITY LICENSING
(APPLICATION - MODIFICATION, EXTENSION,
CANCELLATION) PROCEDURE REGULATIONS, 2021

AND

INDEX OF DOCUMENTS:

Memo of Petition

1-1

Affidavits by CEQO, HAZECO

3-13

Approval of Board of Directors, HAZECO dated 26" August 2024

iy —t8

_Decision of the Fede}‘al -,Cabinet dated 20t July 2023

1&-18"

Approval of Board of-Directors, PESCO dated 29* December 2023

19-2

Annex-N1

Evidence of HAZECO's financial and technical resources
for carrying out sale activities, including:

A~ [I7

Annex-N1/1

Cash balances with bank certificates

Annex-N1/2

Charges/encumbrances on assets

Annex-N1/3

Last audited financial statements

Annex-N 1 VL

EolI to provide financing to HAZECQO

Annex-N1/5

Net worth and equity debt ratio of HAZECC

Annex-N2

“Service Territory;

118-134

Annex-N3

Any financing plans, financing terms, tariff calculations,
analysis of economic and financial viability;

13)

Annex-N4

Trainihg‘and development procedures and manuals (this
is repetition and same as N29) ’
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Information and documents in support of distribution

Annex-N5
‘ expansion and investment ) 133~ 1?3
Annex-N6 - Relevant feeder maps Number of consumers and '
o expectedr load | . u (94~ '?.S-
Anﬁex-N7 Consumer class/category, sub-category on the basis of T .

. » sanctloned Ioad and voltage Level ]?6 -
Annex-N8  Tariff categones of consumer classes to be served l q 7~200
Annex-N9 Demand and consumption pattern on different time

periods . o LD"" 202
Annex-N10 12-month projections on expected load, number of

consumers and expectedj sa fe of units for each consumer
catég}ory E 203~ 205'
Annex-N1l 5-year Investment Plan '_‘ mdlcatmg
schemes/models/framework for undertakmg supply of
- electric power (lncludmg frameworks for providing non- .
d:sg:nmmatorv serv:ces and acquisutlon/sa!e of assets in
“ . relevént serv;ce terr:torles) Y ) 2 95“ g{' 3
. Annex7ﬂ12' Lchsumer»Sémce Manual bl :
Annex-N13 Informahon Fefating to: vﬁ!l f:_ ?\fﬁj ,
Annex-N13/1  Proposed service territory [ /\/% .

-Anneéx-N13/2

- Billing apd c‘o!lectlon procedures (mcludmg prows:ons for

remote metenng)

2§

TAnneX-N13/3
' o -'ser\/ices/equ:pment

TAnnex-N13/4

Emergency prows:ons and protocols

ﬁAnriex-:N:_l-3[5

Y.

Basis of common serwces for commerc:al and resrdentlal
consumers and their allocatfon thereof

Au-ug
5

9

Affidavit by! CEO, HAZECO

ra Electric Supp!y Coewany Limited:

lef Executive Officer .

Hazara Electric Supply Company Limited (HAZECO) -
Gulistan Colony {Opp. Govt. Post- Graduate College No. 1)

Abbottabad

Tel: 0992 - 921404 -
Email: dcp pepco@vyahoo.com

HAZECO - Petition for Grant of Distribution Licanse



&

9

1

-

A. . General Information of the Petitioner
Name of Petitioner: Hazara Electric Supply Company Limited -
'R'gg'istered Address:  Room 209, 2™ Floor, A Block Pak Secretariat,
) Islamabad.
Business Address: HAZECO Head Office, Gulistan Colony ( Opp. Govt.
' Post-Graduate College No. 1, Abbottabad
.Prloposed Service The districts of:
Territory:
1. Abbottabad;
2. Haripur; '
- 3. Mansehra; L
4. Battagram; and
5. Torghar.
in the Province of Khyber Pakhtunkhwa
(“Proposed Service Territory”)
- No. of Consumers: Approxima‘tgly’ 776,805 ’_. ) " T
B. - f,isa.d_fsg.rquqild :
In 1998 the Federal Government“ as part of its plan to restructure the
power sector m Pakistan, decnded to unbundle the Power ng of the
Water & Power DeveIOpment Authority ("WAPDA"). This decision was
taken in pursuance of a strategic plan, which was approved by the
Cbuncil of Common Interests in the year 1993. Under this strateglc
plan, WAPDA’s Power Wing was to be ‘unbundled’, so that the power
‘ generation (thermal), transmission, and distribution businesses could be
carved out of WAPDA’s Power Wing and entrusted to newly formed
companles '
2. In pursuance‘of’ this strategic plan, in 1998, the Federal Government

incorporated a number of companies and subsequently, WAPDA

transferred a number of its asset-blocks to the newly created
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companies, which included power distribution companies or “DISCOs”.
Initially, eight (08) DISCOs were formed, one of which was the Peshawar
Electric Supply Company Limited ("PESCO").

Shareholding in ail DISCOs is fuliy owned/controlled by the Federal
Go\(ernment;. The DISCOS are accordingly “state-owned enterprises” as

.deﬁned in Section 2(0) of the State-Owned Enterprises (Governance &
Operations) Act, 2023.

P'ESCO was granted a distribution license (Distribution License No.
DU07/2002)» by NEPRA on 30% April 2002, Initially, this license allowed

‘PESCO to distribute and sell electricity all over the province of Khyber

Pakhtunkhwa I(“KPK”) (formerly  N.W.F.P.) as well as the former

"FeQeraliy Admiiistrated Tribal Aréas ,(}‘fATA”). Moreover, PESCO also

owned the gomplete power distribution network in FATA.

' o . PV
In 2007,. the 'Féderal Government took a policy decision to bifurcate
PESCO py creating a separate distribution company to supply power to
the areas fallmg under the erstwhlle FATA., ThIS new company, Tribal

} Areas Electrlc Supply Company (“TESCO” , was operationalized in 2007
"",and subseqjentiy, PESCO s dlstrlbution assets and network in the former
e FATA was transferred to TESCO ‘

' TESCO 'was-graﬁteéi a 'distrib'u'tiori license by the Authority on 12 August

2013, and on the same date, NEPRA approved Modification No 1 to
PESCOs old dlstrlbutlon license by removing the areas falling in the
er_sﬁwhnle FATA from PESCO's Service Territory.

On 14" January 2022, PESCO applied to the Authority for -

“ renewal/extension of the Distribution License No. DL/OZ/ZOOZ. The

Authority however, on 9% May 2023, granted PESCO a fresh distribution
license (License No. DL/07/2023) for distribution of electric power in its
Service Territory_'on ‘a “non=exclusive basis”, for a term extendihg up to
gth May 2043.
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10.°

11.

- address thls mqtter

(Br"

In 2018, when the Regulation 61’ Generation, Transmission and
Distribution of Electric Power Act, 1997 was amended, the power

" .distribution and supp_!y functions were separated, with a requirement for

a separate license for each activity. Under the'provisio of Section

. 23E(1), the existiﬁg DISCOs were deemed to possess a license to supply

electric power for 'a period of five (05) years from the date of

* commencement of the 2018 amendment.

PESCO submitted an application for grant of a license for supply of
électric power, and to act as a “supplier of last resort” ("“SOLR"™} before
the Authjolrity on 17 March 2023, ajd the Authority was pleased to grant
the' said. license (License No. SOLR/07/2023) -to PESCO on 27%

" ,December 2023 The license was effectxve from 27”‘ Apri} 2023 until

26 ApFil 2043

©
'

Proposal fbr:léifurCa;ibn of PESCO

The idea of bifurcating PESCO for a host of technical, commercial, and
managerial reasohs has been under conSIderatlon for many years now.

.When PESCO apphed for extens:on/renewaf of |ts emstmg dlstrlbutlon

,,,,,,

&
ﬂ

'(f) The service area of :all the DISCOs is relatively
Iarge and will it not be prudent to consider bifurcating
; these into small units to bring more efficiency?

'*,

. During the hearing on PESCO’s application on 21% April 2022, the
followmg submissions were made by PESCO on thlS issue, as recorded

in para-11 of the Authority S decfsnon

(11). Abou_tjs bifurcating the service area of DISCO(s) into

smaller Units, PESCO was of the view that PESCO has - -
" already working on bifurcation of the Company into sn'.:aﬂ

DISCOs to improve its efficiency and for provision of
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13.

14.

better services to its consumé}'s. The case has been
submitted to General Manger (Technical Services), Power
Planning & Monitoring Company (Pvt) L:mtted Islamabad

for further consideration.

The issue of bifurcation of large DISCOs, such as PESCO, QESCOC, and
MEPCO was taken up ina meetiﬁg of the Federal Cabinet held on 21%
becer'nber 2022, which directed the Ministry of Energy (Power Division)
to review the matter and to determine the v:abll:ty of bifurcating large
DISCOs including PESCO. The Power Division accordingly constltuted a
commlttee headed by the then Federal Minister for Power Division to
review thIS issue.” The said committee thereafter referred the matter for
a detajled technical, administrative, and commercial evaluation to Power
Planmng & Monitoring Company (“PPMC”), which asked a number of
!arge DISCOS, including PESCO to carry out a detailed review of the
proposal

In compliance with PPMC's directivés, CEQO PESCO constituted a
committee on 11th March 2022 to comprehensively review the proposal

Ito bifurcate PESCO and to give a proposal regarding the proposed
._ 'blfurcatlon Thls commlttee cons:sted of the followmg members: |

- I
‘,|
1

- r; -

"('i);" Chlef Englneer (P&E) Convenor

“(ii) . Ch:e# Commerqal Officer . Member
@iy, Chief E Engineer (OBM) T8G Member
(iv)r Director General (HR) Member
([w) ! Finance Director Member
(vi) Project Director (GSC) Member |
(vii) Manager (MIRAD) Member

Salient features of the review carried out by the aforementioned

committee are as follows:

) ' PESCO was supplying power unde_ar its license to twenty-eight (28)
districts in the province of KPK, with an area of 78,088 sq. km,
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with 3.849 million consumers {(as of June 2021).

.(-ii) Areas under PESCO s license had gone through a difficult situation
" since 2001 due to factors mcludmg militancy and terrorism. There
was extreme poverty in many areas and due to a host of factors,
the recoverv of arrears had not been possible and electrlcsty theft
was on the rise.

(iii) Since its creation, the number of consumers in PESCO’s
administrative units had increased many times over, which made

these. units unmanageable.

(iv) PESCO’s present organizational structure was unable to support
integration of new technology, stch as AMR, GIS, mobile meter
reading, and IT Based interventions. )

(v} PESCO also faced problems due to an acute shortage of technical
and non-technical field staff;

(vi) - Bifurcation of PESCO wouid improve the efficiency and controt of
' operational fur;ctlons by mcreasmg revenUe reallzatlon reduction
in T&D losses lmprovmg contmu:ty issues like quality of serwce'

and rellable supply of power. '

(vil) Bifurcation would allow for better management of surveillance, |
¢ operation, vigilance, and customer service. Many issues cannot
be managed from Peshawar due to long distances between the

. ¢circles and the present headquarter.
(viil) After bifurcation, the employees would be -adju'sted to the DISCO
that is relevant to their districts of domicile, helping the
. employees to perform better and to have better familiarity with

their area of posting.
15. The committee accordingly recommended that:
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performance

The bifurcation will be beneficial provided that both
human and financial resources are made available as per
latest yardstick and it will further improve the following:
o Better monitoring and control with economical
utilization of resources.
L© More focused investment and non-compliant areas can
be monitored more closely.

. o Management size of consumers as well as

transmission and dlstrlbut:on system.
o Reduction in line Iosses and improvement in recovery.
o | Ensurmg stable/uninterrupted power supply to
consumers by timely rectification of faults due to
manageable distances. . ”
"o Prompt redressal of consumer complaints.
PESCO has" co'ntinued over the years to suffer from significant losses
resuftmg in. |ts current financial crisis. The increasing demand of
unmterrupted power consumptlon and interests of commercial and
mdustrlal cl:ents has Ied to a sntuation, where nrfanagmg the expanse of

: the whole provmce of KPK has become unmanageable by PESCO It has
‘f thus become mev:tabie to blfurcate PESCO and caryea part of its servrce
'_"‘terrltory fqr = better techmcal commercnal and’ admimstratwe' B

"

t e

i

The '_a'reas comprising of the present Hazara-I and Hazara-II Circles of
PESCO, being geographically and commercially heterogeneous as
cémbared ‘to the rest of the province of Khyber Pakhtunkhwa, are
therefore ideal to start the process‘of breaking down PESCO into more
manageable units. These areas cover the following districts on the
province of Khybe'r Pakhtunkhwa: |

(i)  Abbottabad; .
(iiy  Haripury ~

(li) Mansehra;

(iv) Battagram; and
{v) Torghar.
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("Proposed Service Territory”)

18. It was accordingly prdposeq that PESCO should be bifurcated by carving
. out the HAZECO's Proposed Service Territory from PESCO's existing
| Sérvice Territory and for HAZECO to obtain a license from the Authority

to distribute and sell electric power in the Proposed Service Territory.

D. Approval of the Federal Government for bifurcation of PESCO and
establlshment of HAZECO

19. On 13% July 2023, the Ministry of Energy (Power Division) submitted a
' summary to the Federal Cabinet, with the folldwing proposal at para-5:

C 5 In view of the foregoing, the Fedéral Government’s
approval is solicited for:

v .
(i) Cf"éatibn of a new power distribution company by the
name of Hazara Electiic Supply Company (HAZECO) to take
over PESCOS power distribution business in the present

. Hazara-I and Hazara-II. c:rdes, and to commefice business
subject to aﬂ Iegal and regulatozy requ:rements

(i H) Authonzatton tor the Power Division to take all steps['

to aﬁ’ect the .'ncorporation of HAZECO to formulate and.
"lmplement the b;furcag%p!ant for PESCO, and for the
. following officials tg act as the .-mtlal pmmoters ‘of HAZECO

g Secretary, Power wasmn;
O Additional Secretary — I, Power Division;
/0 Sr. Joint §ecmtary (CAD), Power Division.

- (iii}  Reorganization / Restructuring of PESCO b}l/ dividing
its business and assets between PESCO and HAZECO as per
all legal and regulatory approvals.

20. The summary submitted by the Ministry of Energy (Power Dmsnon]: was

approved by the.Federal Cabinet on 20™ July 2023, and HAZECO was
formally lncorporated as a public limited company on 31%.October 2023.
Shareholding in® HAZECO is also wholly owned by the Federal
Government. o
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21.

22.

23.

24,

25.

2-6.. .

>

Approval for Bifurcation of PESCO's Distribution Area by PESCO’s

Board of Directors

" The comprehensiv;e technical and commercial proposal for bifurcation of

PESCO's existing service territory by excluding the areas that presently
conslst of Hazara-I and Hazara-II Circles of PESCO was presented before
the 195% meeting of PESCO's Board of Directors held on 29% December
2023'and was duly approved.

The scheme for bifurcation, approved by PESCO’s Board ofl Directors
includes ‘details on division of human fesource, technical resources and
distribution network, financiai 'resct_,_lrces' ‘including debts and liabilities,
div'i%ipn.'of legal cases, and all 6tﬁ§r njatters related to the, proposed
bifurcation of PESCO’s distribution territory and to carve out HAZECO's
distribution 'terl_f'i,tory.

PESCO's Board of Directors further resolved to file a license modification
petition before the Authority to seek the deletion of HAZECO's Proposed

Distribution and Sale Territory from PESCO’s supply license.

Similarly;. Hﬁii;‘lco;s Board-of Directors, in its 6 n‘ieeting held on 24%

August 2024 resolved that HAZECO should file the instant application for

obtaining a license for supply of electric power in HAZECO's Proposed

Service Territory.

Tl;? Petitioner furthermore understands that PESCO has also filed a
licensee proposed modification to its Supply License No. SOLR/07/2023
to remove HAZECO’s Proposed Service Territory from its own service
territory for supply of electric power, ‘

As per the scljl_en"ie‘ épprovad by PESCO's Board of Directors, as well as
HAZECO’ Board .of Directors, HAZECO’s Proposed Service Territory,
within PESCO’s existing service territory is depicted in the map below:

HAZECO - Petition for Grant of Distribution License
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Figure 1: HAZECO's Proposed Service Territory within PESCO's Existing Service

Territory

27. A more detailed map of HAZECO's proposed Service Area is as follows:
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Figure 2: HAZECO's Proposed Service Territory
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29.

30.

|0

Requirements under the Eligibility Criteria (Electric Power
Supply Licenses) Rules, 2023

As aforementioned, PESCO was granted an electric power supply license
on 27t December 2023 (License No. SOLR/07/2023). As a successor to
PESCO’s power supply business in the Proposed Service Territory,
HAZECO fulfills the eligibility criteria laid down in Rule 3 of the Eligibility
Criteria (Electric Power Supply Licenses) Rules, 2023. In particufar;

(i) HAZECO is duly registered as a company with the Securities &
Exchange Commission of Pakistan, and does not fall within the
provisic of Rules 3(1) of the Rules, ibid;

(i)  As per Rule 3(1)(b) read with Schedule-I, HAZECO, as a successor
to an existing distribution licensee should be deemed to fulfill the
minimum solvency requirements;

(iii) .The relevant plans, as per Rule 3(1)(c) is attached as Annex-
N11 with this petition; '

(iv) Systems are already in place to ensure compliance with all the
| requitements under Rulé 3(1)(d) read with Schedule-II, and the
relevant documents are annexed herewith to show that HAZECO
has the required technical, administrative, manpower, and IT
resources in place to effectively manage and operate the power

,.f" distribution system in its Proposed Service Territory. |

-~

. An affidavit is also attached herewith to the effect that HAZECO fulfills

all the requirements under the Eligibility Criteria (Power Supply
Licenses) Rules, 2023, and the undersigned remains available to furnish
any further documents to this effect in support of the instant application.

Conclusion & Prayer

Based on the feasibility studies and bifurcation plan approved by the
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32.

-

Federal Government on 20% July 2023, as well as PESCO’s Board of
Diréctors in its 195" meeting held on 29" December 2023, and
HAZECO's Board of Directors in its 6™ meeting held on 24 August 2024,
and on the basis of the documents annexed with this petition from
Annexures N1 to N13, the petitioner seeks issuance of a license by the
Authority for the supply of electric power as a SOLR in the Proposed
Service Territory under Section 23E of the Reguiation of Generation
Transmission and Distribution of Electric Power Act, 1997.

The Petitioner has duly co[nplied with all requirements under the
provisions of National Electric Power Regulatory Authority Licensing
(Application Modification, Extension, and Cancellation} Procedure
Regulations, 2021, the National Electric Power Regulatory Authority
Licensing (Electric Power Supplier) Regulations, 2022, and undertakes
to fulfill any other requirements in this regard prescribed by the
Authority, and undertakes to fulfill any other requirements in this regard
prescribed by the Authority.

Prayer

In view of the foregoing, it is prayed that the Authority may be pleased
to grant a license to the Petitioner for supply of electric power as a
supplier of last resort in the Prbposed Service Territory, for a period
of twenty (20) years from the date of grant of license: '

Islamabad,  October 2024

"

Petitioner/Hazara Electric Supply Cor;vpany Limited

e e | 01?1\6 , through
ok 7
SO % ’
DA \
\)\5\5??\’ N ' %/

Basharat Ali
e Officer / Authorized Representative
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HAZARA ELECTRIC SUPPLY COMPANY LIMITED

Office of the
Tel# 0992-920211
p:,](i 09992 921405 Chief Executive Officer
) . HAZECO H/Q, 426/A, PMA Link
Email:- ceo.hazeco@gmail.com /Q /

Road, Jinnahabad, Abbottabad

No. 395 /CEO/2025 Dated. 23/01/2025

The Registrar,

National Electric Power Regulatory Authority (NEPRA),
NEPRA Tower Attaturk Avenue {East), Sector G-5/1,
Islamabad.

Subject:- APPLICAT | F P
ECTR IMITED.

This is with reference to the two (02} separate applications for the grant of
Distribution and Supply License(s)y that HAZECO subritted for the consideration of the
Authority. In this regard, it is observed that the main part of our applications does not include

the districts of Upper Kohistan, Lower Kohistan and Kolai Pallas, whereas in the prospectus, the
same has been mentioned/included,

In this regard, it is submitted that the Ministry of Energy (Power Division), vide its
Notification no. 12/(24)/2024-CA-1 on 07/01/2025 has confirmed that the districts mentioned
above will also form part of the service territory of HAZECO. In order to remove any
doubt/confusion at a belated stage, through this letter, an addendum is submitted to consider
the services territory of HAZECO as follows: (i) Abbottabad, (ii) Haripur, (iii) Mansehra, (iv)
Battagram; (v} Torghar, (vi} Upper Kohistan; {vii} Lower Kohistan and (viii} Kolai Pallas.

Further to the above, it is submitted that HAZECO must assume the
responsibilities of providing distribution and supply of electric power services in the above-
mentioned districts of the Province of Khyber Pakhtunkhwa. In order to continue its operation,
the Company/HAZECO requests the Autherity to allow applying for an interim tariff on the
same terms and conditions that are currently applicable to PESCO subject to any adjustment

subsequently.
( % "
Chief Executiv y cer

HAZECO, ottabad


Abdul Zaki
Rectangle

Abdul Zaki
Rectangle


GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY

(POWER DIVISION)
SO

Islamabad, the January 07%, 2025
NOTIFICATION

No. 12(24)/2024-CA-1. In pursuance of the approval granted by the Federal Cabinet in Case No.
379/ 41/ 2024 dated 17-12-2024, it is hereby notified that Hazara Electric Supply Company
(HAZECO) is authorized to take over the power distribution and supply business of Peshawar

Electric Supply Company (PESCO) in the present districts of Kohistan Lower, Kohistan Upper,
and Kolai Pallas,

2. HAZECO shall commence its business operations in the aforementioned districts subject
to compliance with all applicable legal and regulatory requirements.

3. All concerned authorities and stakeholders are directed to facilitate the smooth transition
and operationalization of HAZECOQ in accordance with the law.

‘_&3
Y
(Qudrat Ali Khah)
Section Officer (Corporate Affairs-I)
Ph: 051-9209119

The Manager,

Printing Corporation of Pakistan Press, University Road,

Karachi.

Copy to:

The DG to the Minister for Energy (Power Division), Islamabad.

The PS to Secretary, Ministry of Energy (Power Division), Islamabad.

The Chairman, National Electric Power Regulatory Authority (NEPRA), Islamabad.
The CEQ, Peshawar Electric Supply Company (PESCO), Peshawar.

The CEQ, Hazara Electric Supply Company (HAZECO), Abbottabad.
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state on solemn_
12" October 2024

dliéy and National

and all other sections of the Regulation of
1997 and the NEPRA

2023; and

tion 14A,

.b
,\

.

bove is true and correct to the best of my kndwledge and belief and

a
nothing material has been concealed

framed under Sec
Transmission and Distribution of Electric Power Act
2022

Plan,

CNIC No. 35201-3615917-7, being Chief Executive Officer and authorised

ity

Affidavi
[Rute 3(e) of the Eligibility Criteria (Power Supplier Licenses) Rules, 2023)
Generation

| am the duly authorized represent'ath!e of HAZECO by virtue of resolution’of HAZECO's Board

of Directors-passed in its 6™ Meeting held on 26™ August 2024
electric power under Section 20 of the Regulation of Generation, Transmisslon and

Distribution-of Electric Power Act, 1997;
HAZECO fulfills alt requirements for grarit of a license for distribution of electric power under

HAZECO has tiled an application before NEPRA for grant of a licenss for distribution of
Eligibility Criteria (Power Supptier Licenses) Rules

HAZECO undertakes to fulfill all obligations under National Electricity P

Electrici
Licensing (Distribution) Regulations,

Basharat Ali son of inayat Ullah, resident of Phase 8, DHA, House No. 39/1-C, Street No. 8, Lahore
whatever has been stated

Cantt, Lahore,
representative of Hazara Electric Supply Company Limited {HAZECO) do hereby,

affirmation that:

1
2.
3.
4
That,

i,
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/ HAZARA ELECTRIC SUPPLY COMPANY LIMITED

Room No.209, 2 Floor, Block-A, Pak Secretariat, Islamabad 1 1,\ -
- |
. ' f :
NO.MHAZECO/BOD/G“’]ItémLT - dated: 20% September 2024 -
Chief Executive Officer
HAZECO,
) Subject: APPROVAL FOR FII.!NG ‘OF PETITION BEFORE NEPRA FOR GRANT OF D_ISTR]BUTION
LICENSE FOR HAZECO AND BEFORE PESHAWAR HIGH COURT FOR RECONSTRUCTION OF
PESCO.
1

Mr. Rizwan Faiz Muhammad, the consultant, presented the agenda to the Board of Directors of
HAZECO inits 6" Meeting held on 24% August 2024 and provided an overview of the current Hazara-l and
Razara-1i Circles of PESCO. These are considered well-suited for the initial phase of restructufing PESCO

. into more manageable units. The eight districts under consideration in Khyber Pakhtunkhwa are:

Abbottabad
Haripur
Manseprg
Battagram
Upper Kohistan
Lower Kohistan
Torghar

® NoWn RN E

Kolai Palas

2. It was informed that' PESCO has been bifurcated by delineating HAZECO's proposed service
territory from PESCQ’s existing service area, and that HAZECO be granted 3 license by the Authority to

D

distribiste and sell‘electric power within this proposed service territory. -
3 The Board was requested to approve the bifurcation scheme and authorize the CEO to submit
petitions to NEPRA for the Issuance of a distribution license to HAZECO. Additionally, authorization was
sought for the payment of the requisite fee to NEPRA for the distribution ficense and for filing a petition
with the Peshawar High Court regarding the restructuring of PESCO.

4. The CEO pointed out that as per para 2(b) of the Ministry of Energy, Power Divisian's Notification
No. 12{24)/2020-DISCO-il dated January 18, 2023 "HAZECO shall consist of 02 Circles namely Hazara:) and
Hazara-ll Circles with the new Company’s Headquarters at Abbottabad”, As such, at the moment, the
districts of Kohistan are not part of HAZECO.

RESOLUTION OF 80D

5. Agreeing with the CEO's clarification, the Board directed the consuftant to revise the petition and
confine it only to Hazara-i and Hazara-ll Circles, as per Midistry of Energy, Power Division’s Notification
No. 12(24)/2020-DISCO-1t dated January 18, 2023. The Board resolved as under:

B

A% e
.-

e}

P W



; HAZARA ELECTRIC SUPPLY COMPANY LIMITED 16 -~
@ / Room No.209, 2" Floor, Block-A, Pak Secretariat, Isiamabad 'd

// 1. Approval of Bifurcation Scheme:

'I"he ??ard approved the Scheme of Bifurcation for PESCO’s assets, business, manpower, and
iabliities as previously sanctioned by PESCO's Board of Directors.

2. Petition Filing for Reorganization:
Approval was granted for the filing of a petition, in conjunction with PESCO, before the Peshawar
High Court under the relevant provisions of the Companies Act, 2017. This petition secks the

reorganization of PESCO in accordance with the Scheme of Bifurcation approved by the Boards of
both companies.

3. Petition for Distribution License:
The Board approved the filing of a petition with NEPRA to obtain a distribution license for HAZECO.

4. Petition for Power Supply License:
Approval was given for filing a petition with NEPRA 0 obtain a license for the supply of electric
power for HAZECO.

5. Approval of Fees and Incidental Expenses:
\ﬁ, The Board authorized the payment of all necessary fees to NEPRA, the peshawar High Court, SECP,
and any incidental expenses associated with the filing of the aforementioned petitions.

6. Authorization to CEO:
The CEQ was authorized to sign all necessary documents, including petitions, affidavits, and
~ = -—m =~ — -~ ~yakalatnama,-on-behalf.of HAZECOQ. _ __ _.

Lr"\

6. This is issued in accordance with the approval of HAZECO Board.

Company Secretar I-iAZECO)Ijr

Distribution:

1. All Board Members.




Case No.421/RuIe-19/2023. | A&~
| Dated: 20.07.2023 :;%uxcanou ,, 4
[ Presented by: ’Fomou 'OF HAZARA ELECTRIC|
poym- Dl\u‘sron ,sumr cauvmx (mcm _
DECISION

‘The Gabinet consideréd the: siiffifary dated 13 July, 2623
subimitted by the: Power Division, ‘which was c_;;z:uialaed ‘in:terms of
rile i7{i)(b; read with rule 15(1) of the Rules.of Business; 1973 for

P

...mwggn 7 Reorganization of PESCO and: Formiation ‘of Hazara

‘ Para 5 of the summary.

c:Supply Coiipany (HAZECO)' and approved: the proposal at

* %

Scanned with CamScanner,
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NO. 12{24)/2019-DISCOSgICA-|
GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY -\ -
" (POWER DIVISION})

Rkt

SUMMARY FOR THE CABINET

Subject: BIFURCATION /| REGORGANIZATION OF PESCO AND FORMATION

'OF HAZARA ELECTRIC SUPPLY COMPANY (HAZECO)

In 1998, pursuant to the Strategic-Plan-for WAPDA, approved by the
Council of Common Interest in 1993, WAPDA's. Power Wing:was'resfructred by
creating independent power generatioh, transrission, and-digtribution companies. In
1998, inifially eight (08) distribution companiés wgr,e--@f'e__fatéd of which, the Peshawar
Electric Supply Company (“PESCO") Was™ tasked "With - cafrying out thé . power
distribution business ‘all over thé -province of Khyber Pakhtunkhwa as well as the
former Federally Adihinistrated Tribal/Aress (FATAD: Latsr oh; two miore companies
namely Sukkur Elecfric Supply Company (2010)-and Tribal- Area’ Electric Supply
Conipany (2013) were created. AT ' :

2. The proposal to bifurcate -DlS_C:@sﬂ’céveﬁng“-i?ery large geogrziphi_c_tal_, '
areas, such as PESCO, Quetta Electric Supply .Company. (‘QESCOY) and.Multan

Electric Power Company (MEPCO%):have beefr under: °°“s‘de’at‘°""f9r$°“lebme
h'this regard; the Prime Minister. was pleased fo.approve the proposaliof this Division

" iy

. L e M .%Z‘ﬁ’i;.‘}k S ‘“x;sp.n-.,._ 2. | P ‘;"w*-;*;a o '. g AT R
moved through a summary ,dai‘?;;‘l‘é%ﬁ:%%@@&@%ﬂﬂ?&i) to-bifurcale"PESGO into

DESO0 and HAZEGO/DISCO forHazaradl it Hazarall o es)-Which-wasiriotified

iy | R T O g [ AR T+ M f ¥ 2 - Datiti i NO. | - .
by this Division on 18:01:2023 (Annex:n): In fhe meantime, iWrit;Petition No. 674«

£
’

. P12023 has been filed In Peshawar High Court,:whereby-fiie petiioner has raised

.

" T Lt o m onn B o

objections that the approval of Gabinetiand CC! was reqw.ged:l,rfgré?@@ﬂ!?*}men} of
MAZECO. The Court hasigranted stafus:quo'in the:matter. 1 iay.bg mentioned that
- Gabinet has approved Appointmentof st Idependent Directors GFHAZECQ.vide

oo No, 362/Rule-10/2023 dated 24.06:2028 (Annexcll). . =™ -

3 Under the Strategic Plarifor WAPDA, the corporate entitiss such as the
518003 are to be owned by the. Federal ‘Govemment unti such tlm?"tj;:at sectar is
eventually privatized. Thus, the. shareholding: in _anll DISCOs \is presently -
owned/controlled by the Federal :Government, whichlistmanﬁ%}aﬁ)_?y ;}:t :?:i;
a8 2. j ic utilities) in
ivisi entry at Sr. No. 2-(maffers relating fo electnc 0s) in |
[S)lc\:’i:zgslea ZZirtheblzuies of Buginess, 1973. Accordingly,. shareholding In HAZEGO

el

S o e fully owned by.the Faderal Govemment and 28 per the requirements of

e SO (Governancs and:Opergtions) Adg, 2023 and Companies; Act; 2017, the

Federal Govginment's approval will be required fo create a new Go\{émméﬂtﬁw“ed_
company.
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Furthermore, under the Gompanies Act, 2017, any scheme to divide a

com :

ihterpaar}?a an:ftc;ttransfer its asgets {o two or more companies requires the approval

owned ICD’n N 1leds- shareholder(s). Since shareholding in PESCO is also fullylt
olled by the Federal Government, its approval shall also be required in

this respect.

5.
for: -

0

@

In view of the foregoing, the Federal Government’s approval is solicited

Creation of a new power distribution company by the name of Hazara
Electric Supply Company (HAZECO) to ‘take over. PESCO's power
distribution/ supply business in the present Hazara-l and Hazara-l
diicles, and fo.commence business subjecto.all legal and regulatory
requirements. S
Authorization- to the Power Division to take all steps tfo affect the
incorporationof HAZECO, toformulate and implement the bifurcation
plan for PESCO, and for the follbwing officials to act as the initial
‘promoters’ of HAZECO: |

o ‘Secretary, Power Division.

« Additional Secretary -1, Power Division.

o Sr. Joint Secretéry (CAD), PowerDivision. = . . 3
Reorganization / Restmetﬂﬁngiﬁgf':ﬁgsco by dividirig its business -

' an Seseis between PESGO and HAZECO as per alllegaland
jequistoryapprovals. . - it

e i e e e

v

6. 16 Ministerfor Power Division has seeh and autherized the submissioft. .

of this Summdry to the Gabinet.

!slamabad,,"thé Bﬂuly, 2_0'2-?-.

ShakedidadicKhan)
/Additional Secretary - .
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- | ANNEX ‘N1 ! Annex-N5
] I | _22=
Financial Statements including details of
HR Report containing details of Financial

and Technical Resources

Evidence of HAZECO's Financial and Technical
Annex - N5 |resources for carrying out the Distribution and
Sale activities, including: '

Annex - N5 / 1 |{Cash Balances with Bank Certificates

Annex - N5 / 2 {Charges / encumbrances on assets

& | Annex- N5 / 3 |Last Audited Financial Statements

Annex - N5 / 4 |Eol to provide financing to HAZECO

Annex - N5 /5 |Net Worth and Equity Debt Ratio of HAZECO
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%’ INDEPENDENT PRACTITIONER'S ASSURANCE REPORT ON BIFURCATION OF PESCO
FINANGIAL STATEMENTS AND ESTABLISHMENT OF HAZECO :

™ To Board of Directors

We have completed our assurance engagement 1o report on the compilation of pro forma financial
information of Peshawar Electric Supply Company Limited ( “BESGO”, "the Company”). The proforma
: financial information consists of segregated statement of financial position as at 30 June 2023, the
segregated statement of profit or loss arid comprehensive income for the year ended 30 June 2023,
. the segregated statement of changes in equity and related notes. The applicable criteria on the basis
i of which management has compiled the ‘pro forma financtal information are identified basis of
’ segregation. The pro forma financial information has heen compiled by management of the GCompany

7 o lustrate the impact of the Demerger of Hazara Electric Supply Company Limited (*HAZECOQ", “the
v Companhy”) from PESCO on the Company's financial position as at 30 June 2023 and the Company’s’
’ financial performance for the year ended 30 June 2023. As part of this process, information about
the Company’s segregated statement of financial position, the segregated statement of profit or loss

i and comprehensive income and the segregated statement of changes in equity has been extracted -
' by management from the Company's financial statements for the year ended 30 June 2023, on which

an audit report has been published.

Qur report is solely for the purpose of assisting Peshawar Electric Supply Company Limited in
identification and measurement of financial record and refated data regarding bifurcation of PESCO

.. ~ and establishment of HAZECC.

Responsibility for the Pro Forma Financial Information

Management of the Company is responsible for compiling the pro forma financial information on
the basis defined in basis for segregation section of our report.

Practitioner's Responsibility

QOur responsibility is 1o expréss an opinion about whether the pro forma financial information has
been compiled, in all material respects, by the management on the basis defined in basis’ for
segregation section of our report. . .

:. We conducted our engagement in accordance with International Standdrd on Assurance

! Engagements (ISAE) 3420, Assurance Engagements to Report on the Compilation of Pro Forma
Financial Information Included in a Prospectus, issued by the International Auditing and Assurance

. Standards Board. This standard requires that the practitioner comply with ethical requirements and
-f plan and perform procedures to obtain reasonable assurance about whether management has
-4 cq?p_iled, in all material respects, the pro forma financial information on the basis of the applicable
- criteria,

Fo_r purposes of this engadement, we are not responsible for updating or reissuing any reports or
opinions on any historical financial information used in compiling the pro forma financial infermation,
& nor have we, in the course of this engagement, performed an audit or review of the financial
e information used in compiling the pro forma financial information. "

h A reasonab_le assurance engagement to report on whether the pro forma financial information has
J been compiled, in all material respects, on the basis of the applicable criteria involves performing
- procedures to assess whether the applicable criteria used by the management in the compilation .
‘ of the pro forma financial Information provide a reasonable basis for presenting the significant

1 effects directly attributable to the event or transaction, and to obtain sufficient appropriate evidénce
o qHmabout whether:

o
() 4. Abmad Block. New Garden Town. Lahere o8 .o /47 ages Annt
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The related pro forma adjustments give appropriate effect to those criteria; -
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and

The pro forma financial information reflects the proper ap

unadjusted financial information.

The procedures selected depend on the pra
undeérstanding of the nature of the Company,

plication of those adjustments to the

ctitioner's judgment, having regard to the practitioner's
the event or transaction in respect of which the pro

forma financial information has been compited, and other relevant engagement circumstances.

The engagement also involves evaluating th _
information. We believe that the svidence we have obtained is sufficien

hasis for our opinion.

Rasis for Segregation

o overall presentation of the pro forma financiat

t and appropriate to providea

The management of Company has identified following basis with approval of Board of Directars for the
segregation of audited financial statement into HAZECO and PESCO; :

Financial Statement component

identified Basis

Operating fixed assets

Land, Buiiding Distributable equipment’s

Geographical presence.

Vehicles

Physical possession at balance sheet date.

Other equipment’s

Physical possession at balance sheet date.

Capital Work in Process

. balance sheet date.

Geographical presence of work in process &t

L.ong term loans

Bifurcatiqn is made on employee wise falls unden’
respective territory of HAZECO and PESCO.

Stores, spare parts and loose tools

Bifurcation is made on Geographical presence
as well as share of wark in process under the
territory of respective companies.

Trade debis

Actual receivable from customers in jurisdiction
of each Company.

Loans, advances and other receivable

Advance to supplier

Actual as per trial balance of each area.

Advance taxes Taxes are sllocated to PESCO as HAZECO
has '
ho NTN due to newly incorporation.
Advances for expenses Advance given for expense for each area. As per
irial balance. : -
"Due from WAPDA Allocated on actual basis 1.6. supply of electricity

and for receivable against WAPDA welfare Fund
employee wise basis is used working in tefritory]
of each Company.

Cash and bank balances

Actual cash held at bank by the offices of each
Company as well as share of deposits againsy
capital expsnditure. .

Liabilities against government investment

Total amount allocated to PES'CO'due to Iosses'

incurred by PESCO territory.

i
i
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@‘ Financiai Statement component 'ident:ﬁed Bas:s ] )

Accumulated Lésses

Accumulated iosses amountzng o R‘s 5“’
million has been transferred to HAZECO net o
adjustment of Rs. 5,641 million against share of
lequity injection with approval of BOD.

Long term loans

Approval on the basis of ufilization of loan in
respect territory. However, ERRA Loan has been )
aliocated to PESCO considering the source
adjustment of various loans against receivable
from GoAJK, resuiltinig in over-adjustment of Rs.
1,420 million, against HAZECO.

Staff retirement benefits

Allocated on the number of employees working
in territory of respective Company.

Deferred credit

The area and purposs for which the
development funds were received on
roporionate basis.

IConsumers’ secutrity deposits

Actual deposits received from  customers
falling in the territory of each Company.

Trade and other pajables

Amount” js -allocated on actual basis with

Associated undertakings
adjustment of Rs. 1,420 million loan and Rs.
5,274 million” of Subsidy recetvable against
CPPA-G payable.

Trade and other payable Alt amount is allocated to PESCO and

HAZECO on actual basis and by considering
the nature of transaction fully aliocated to
PESCO under varigus heads.

Receipt against deposit work

Actual receipts against works in the terrtory of |
respective Company.

Duties and other taxes

On the basls of actual existing customer in
respective temitory.

General sales tax

Actual payable of customer of each Company.

Accrued liabilities

Actual accrual pertammg to termritory of each
Company.

i Capital contribution awaiting connections

On the basis of actual ‘existing customer in
respective temtory

Accrued markup

On the basis of utilfzat:on of loan in respective
territory of each Gempany.

Provision for taxation

All provision is allocated to PESCO due to NTN,

Revenue

Actual amount billed to the customers that exists
in territory of respective Company. |

Amortization of deferred credits

According to segregation of deferred cradits.

Cost of electricity

Calculated  on the  basis of actual
unit consumed.

Administrative and General expenses

Allocated on the basis of each XEN / RO triai of
each Company and proportionate expenditurel
of Headquarter and centralized units.

Depreciation

L

On asset allocation basis.

LLL P
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Financial Statement component

1dentified Basis

Other income

Actual income generated by the division / RO
forming part of each Company plus the income)
generated by common business units on the
hasis of actual allocation of division and RO's|
income for the same source. !

Financial charges

-

i Markup

In proportion to the long-term ioan allocated to -
aach Company.

Foreign currency fluctuation

In proportion to the !ong-term loan affocated to |
cach Company. '

Bank charges

On charges incurred for services provided by
banks of each Company

HR  Committees Constituted to;
operationalize HAZECO i

'Reports are prepared on the basis of actual as
well as on need bass.

[Technical and Commercial Commi:ttees'
Constituted to operationalize HAZECO

Reports are prepared on actual basis of
jurisdiction.

Allocation of Vehicles :

T30 No. of vehicles With & bodk value of Rs.
75,517,009 have been transferred to HAZECO

{Annex-A).

Allocation of Grid stations

The. 23 Grid stations out of 2 are under
construction are allocated to HAZECO (Annexs

B).

Segregation of Plots

The 36 plots are allocated to HAZECO Ref

(Annex-C). .

Opinion

in our opinion, the pro forma financial information has been compiled, in alt material respects, on

the basis of the applicable criteria.

A HW. & Co. Chartered Accountants

Date: § 3 APR D

Islamabad
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Rupse¢ 10each - " R - sa,ono 009 ooe
lssued subscrlbed and paid up cap:tal 1 10, 000 _— 10,000 |
Deposits for issue of shara capital 2 130,867,728,553 128,045,648,563 |
Accumulated losses : (548,912,627,559) [ (543,423,501,284)
TOTAL EQUITY . (413 044, 889 ooe) - (415,377,842,721)
Non-cuirent liabilities s e
Liabilities agalnst governrhent investment 3 . 50,187,189,539 50,187,189,539 |
Long term loans - secured 4 i 8,061,124,905 - 7.118,885,905.
Staff retirament benefits 5 148,528, 485,046 127,427,834,842 |
Deferred credit _ 6 43,715,376,868 - 38,371,933,267
Consumers’ securfty deposits L7 6,793,519,986 5,397,948,646 |

,_ ‘ 257,285,696,294 228,503,791,999
Current liabliities 5 .
Trade and other payables 8 512,133,192,562 504,015;738,115
Accrued markup ] g 3,791,062,735 '3,784.566,035 |
Current maturity oflong term loans 4 -3,556,618,533, 3 556 618,633 |
Provision for taxation o 3,145,518,170 3,145,518,170 |

g | 523,626,392,000 514,502,440,853

TOTAL LIABILITIES _179,912,088,294 743,006,232,853
Contingencies and commitments 10 - -

, | 361,867,199,288 . 327,628,390,132
ASSETS : -
Non-cutrent assets . )

- Property, plant and equipmant 11 116,012,851 449 87,913,385,845
Long term foans - considered goqad - - 709,333 7‘0'i,426 =
' 1186,013,560,782 §7,914,087,271
Current assets . .
Stores, spare paris and loose tools 13 11,247,241,103 . 9,984,695,756
Trade debts . T4 87,620,337,566 84,435.568,052
Loans and advances - considered good ko - 3,732,283,648 3,726,936,653 |
gfher receivables . 16 | 96,905,868,230 96,647,901,323
( chr::;v:;g E;r:ngcz\)femment of Paklstan 47 26,091,064,330 || 26,091,084,330
Cash and bank balances 18 10,256,838,629- |4 8,828,136,747 |.
245,853,638,506 +229,744,302,861 "
361,867,199,288 y_ 327,528,390,132
The annexed notes form an in ?réﬂ part of these financial statements, '
N

. 500,000, 008. (10 000} ordmary shares of’

i

A

. " : Remammg PESCO
o (Management)
) . - . 30June 2023 30 June 2023
) Note - ' Rupess Rupees

EQUITY AND LIABILITIES .
Share capital and reserves
Authorized share capitaf:

50,000,000,000 ,

: I
CHIEF Exacuyi OFFICER 5 DIREC Eé R
/ &.& 5
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PESCE) Hemqung PESCO
{Auditedj, {Management}
R 30 June 2023 . 34. Juﬂe 2023
Nota Rupaes .. Rtipaes -
Sale of electricity 19 24&,223 816 812 J F .1'82,40‘1,313,268 !
Subsidy from GoP 19 39,271,580,895 30,347,593.763: ;,
DR > 239-,49;:,-_397.7}0? '.21 274&406,9T1
Costof clectiicity 20 (322,563,824,475) ! (264772,535 zu
Gross profit (43,068,4286,768) (61,823,428,770} .
' ' 2 2,015,423,586
Amortization of deferred credit 6 G T ° -
{40,759,462,159} (4@,-908,005,18@_
OPERATING COST | )
Other aperiing cost excluding Lot | @ 579, 990 507) (35.967,798,919)
depraciation . ! P
Dep“reclation on property, plant and ( 4’ 210,463,101) @, 550 375 682‘) ‘:_
euipment :
; (45,790,453,608) (_39,554,171 608}
' f 86,54 ) 462,176,798
Operating {loss)Income ; (86,549,915,767) . (69,462 17 : 85
Other income : .
Rental and service income & 52,485,906 . 41 "47,6'9914
Other income 23 10,121,705,368 | 9,480,603,447
10,174,191,274 9,522,080,391
Financial expense 24 (1,065,899,814) {?,955:?51253) "
Net gain / loss before taxation WT,441,§24,30ﬂ- {31'-005'847’652)
Taxation 25 {3,153,184,278) (3,153,184,278)
Net galn/loss after taxation (80,594,808,585) (84,159,031,930)
Other Comprehensive Income: .
Actuarial ioss on rerneasurement of post ' :
retirament benefits { 6'.1 55,526,751) (13,687,914,828)
Total comprehensivé loss for the year (96,750,335,336) (97,846,946,758)
The annexed notes fqrm anin part of theée ﬁnancial' statements. TN
/ { v
/]
CHIEF Execuylﬁ OFFICER DIRECTOR
]
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T e Gonsolidated PESCO

. ; e Issued,substribed || De osit -
| Da.sc_:r:pﬁ‘?n -  and paid up share fori lSStxepofshares AccumufatedLoss .
o N ] camig}_ BN F R PUALD: . .
- "o ' . eeqemas e . .\u;:fee‘2 e ; . -
‘Batance as on 01, Jul’y2022 ‘a'u,bojb' s 92 8554050?1 (452 292, 342 099) (359366927 028)
Total comprehenswetoss for BT R o oed I B R :- ‘ :
the year - . Lo il e Gyt A T L
Loss for the year S S i . . 7. (80,504,808,585))F (?D,l59{;80§,:53§2l
Actuarial loss on ‘ ' I ST EIESCPRE IR b ..,'..‘- s
remeasurement of post : : (.
refirement benefits ] L - | '(1f5,‘155,ﬁ26,-‘(51) (16 155 52&751
- .. v . . (98750.335336) | (96,750,335,336)
GoP Equrty injection . » g 8012823482 - .. 38,012,323,482
Prior year Adjustment (SubStdy) " : "60,049876 - 60,049,876
Balance as on 30 June 2023 ) 10;000 . 130,867,728,553 - (548,812 627 558) J_ .§ﬁ18!‘044!889!006!

Rupees
Balance as on 01 July 2022 ' . -

(6,585,737,697)
Total comprehenswe income :

for the year

Income for the year 3 .-
Actuarial loss on
remeasurement of post

T Td9seTias

retirement benefits -
GOP equity Enjection - 2,822,078 990 -
Balance as on 30 June 2023 . - 2.822,079,990 15{189;126!;@2 ;
. . — Remaining PESCC f
A Issued,subscribed || : . g
Description : -and paid up shara fori ssri,zzp:;:hares Accumulated Loss TOTAL
capital i . : :
: Rupees = . :

Balance as on-01 July 2022 10,000 92,835405,071 (445636,604,402) * '.(352,781,189,331)
Total comprahensive foss for ' R
the year : s - . % o & a ) =
Loss for the year ‘ LT - (81,691,420,007) . ~ (81,691,420,007)}-
Actuarial loss on b g
remeasurement of post . : ' - ]
refirement benefits : - ) - {16,155,526,751) {16,155,526,751)

- - (97,846,948,758) . (9? 845,946,758)"
GoP. Equity Injection . 35,190,243492 - - - - . 35180,243,492
Prior year Adjustment (Subsidy) : - » - . . 60,049,876 - 60,045,876
Balance ason 30 June 2023, - _ 10,000 128,045,648,563 (543,423,501,284) ©  (415,377,842,721)

a o r ' : ;

The annexed notes f; ’ip%ral patt of these financial statements. -

CHIEF EXECUTIWI/OFFICER




PESCO - % Remaining PESCO

i < {Audited) | (Managemant}
_ 30June 2023 30 June 21323
@ ‘ ‘ . . i‘.ote o Rupees Rupees
| 1ssusn susscmasa AND PAiD UP SHARE CAPITAL o
i . o
- .Ofdinafy sharesbf—Rs.‘erach, SR .
‘issued as fully paid up 10,000 10,000
- 2 DEPOSITS FOR ISSUEOF SHARE CAPITAL . B, 00 Eeie od R
; Incarporation expenses -' .-- e e s GABTE. '*-'“3-(';4;575‘;
incwredby WAPDA » .+ w5 T T T 5'042575 R
-5 tncorporatlon expense oo e e b i
; incurred by Ministry :
Allocation of net worth - . = 063 403,937
- transferred by WAPDA &1 8880485827 Ll
o i 8.89’0,526,502 - '6,038,446,512
Adjustmment of other !oans__' .. 62 0, 265 18? 7,620,265, 187
: ‘Adjustmment of net assets on ' g y
: transfer of FATA businessto =~ 1 571 234 102 1.571:234,102
| g ,_ S " 18,082,025,791 “8.259,945,801 ..
i Equity injection against mark-up - L “2,094,239,5_84 2 094,239*584
L Equity injection against AR IR
Jﬁl supplemental charges ' ‘ STQ’SJ/?.’A(.)D 8?9’673'400
Equity injection against 27,773,678,000 27.773,578,000
accounts receivables :
GoP Equity injection 5,236,221,196 5,236,221,198
GoP Equity injestion ' 20,142,046,300 . 20,142,046,300
GoP Equity injelc,tion" - 15,292,224,200 § 15,292,224,200
GoP Equity injection . “ 3,355,296,600 3,355,296,600
GoP Equity injection - 38,012,323,482 38,012,323,482
' 130,867,728,553 & 128,045,648,563

- 211t represents the net amount of assets and liabilitles whach isﬁ'adjusted agamst WAPDA, déposits for
) issuance of shares. :

3 LIABILITIES AGAINST GO\"ERNMEﬂ-T INVESTMENT

Federal Governmant
Investment (Circular Debt .

Settlement) 50,187,189,539

50,187,189,539
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PESCO £l Remaiping PESCO
{Audited) (Managemenﬂ
30 June 2023 30 June 2023
: Note Rupees- Rupees )
4 LONG TERM LOANS - secured
Loan from Governmant of Pakistan 125,284.‘?95 'l 25 284,795
Asian Development bank -Trench 1 (2438-PK) 847,267 493 847 267,483
Asian Development bank -Trench Il (2727-PK) 955,422 628 e 955 422 626
Asian Development bank ~Trench {i} (2972-PK) - 1,976,630,025 K 9?6‘630 025
Asfan Development bank -Trench IV {3096-PK) 1,668,205,374 s 1,6§§;205,374 ’ .
Earthquake Reconstruction and RehabiliationAuthority 2,083,217,020 - 2,083,217,020 ;
Electrification work at Chitral-(Fedérai PSDP) GCCPR- 3129 594,653,000 ' 594,@53‘,000
132 KV-Grid system Chitral (Federal PSBP) CCPR-3130 148,522,590 148,522,590
Evaction of Power from - Swabi {(Federal PSDP) CCPR . 477,771,000 - ATLTTY ,QOD
Supply of Power to Rasahki E-Zone( Federal PSDP) CCPR—701 8. 1,798,530,515 ™ 7’98 530 '51 5
Supply of Power to Hattal_'_EEorEr( Federal PSDP) CCPR-7019. . e - 842,230,000 — el e
) 11,817,743,438 : 10’675 504 438
Less: current maturity {3,556,618,533) (3 556 518 533)
8,061,124,805 - 7/118:885,905° S
5 1 STAFF RETIREMENT BENEFITS - Consolidated uE, KRR R
Faur types of defined benefit plans are offered by the Company namely, pension medlca} free electricly and compensated absences o T S
B Pension - , . Compensated '_ N . , L
Description obligations Free elactricity . .Medlclal benefits | absences v Total ) | h
' 30 June 2023 - 30 June 2023. 30 June 2023 30 June 2023 30 Ju’ne 2023 LT
- e : earsanensenes ereessatesese Rupees. ; N
- Present value of deﬂned bengfit obligation 128 935 840 619 6,690,179,884 9,113,901,338 3 ?88 565’:} 205 148 52&485 046 o i
5.4 Amount reoognized in balance sheet is as follows: - " '. 7 ' .
Net iabilty at beginning of the year 100458,241,759 4738385842 8618513658 3,605900342. 126.421,114,601 S
Charge for the year- 12,712,825,750° 897,313,665 1,237,776,531 . 399,048,909 15,047,065,855 - s c
Re—measuremgnt of liability . 15,411,390,781 1.477,038,053  (732,902,083) e 16,155,526 751 iy
Benefits paid during the year ~{8,646,717,671). (222537676) (9,486,768} " (21 6,477,046y (9 {)95 219,161} e eb
% 128,935,840,619 - . 6,690179,884 . . -8,113,901,338 3,788,583 205-.. 148 528,485,045 7
: S-l |

I
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5.2 Salaries wages and benefits include the following In respec't of defined benefits plans:

Current service cost
Interest cost

Re-measurement of liability

R ,@) ok . e T e

1,019,716,555 ?2,655.569 74,917,544 72,172]-,?9'0_ '1,239,464,258
11,693,200,195: 624658096  1,162.858,987 326,875,319, - . 13,807,601,597 -
15,411,380,781 1,477,038,053 {732,902,083) ~ 16,155,526,751 o
28,124,3186,531 2,174,351,718 504,874,448 399,049,809 - .- :31',202.592,606:. _

Reconciliation of payable to defined benefit plan

Charged fill date (Progressive)
Re-measurem‘t_ent of {iability (Progressive)
Benefits pald till date (Progressive)

. Present value of defined benefit obligation

L
R N D
ST Af
1, f'-ffiﬁ qa.,l"?“-?‘l' ;::J:**'ii

Amount recognized in balance sheet is as follows: '

Net liability at beginning 'of the year
Charge for the year” . .’
Re-measurement of fiability - g
Benefits paid during thie year

| - 10,564,782,160 874,080,093. : - 374,247,602 539,276,519
| -~ 14,493,203,549 |. 177,051,100, P 872,142,496 83,901,910
(6,674,088,364) (133,814,307} (17,374,687)| _ (52,757,667}
18,383,897,345 917,316,886 | . 1;229,015411 | 570,420,762
- 15,376,142,947 | 666,551,381 | © + 1,150.757,555 | - - 516,736,597
1,523,233,497 189,100,437 | 156,317,906 . 89,196,784 ¢
2,349,192,668 195874742 | | {r7AB5482) Loe
(864,671,767 (34,200,674) - (604,568)] (35,512,019)
18,383,897,345 917,316,886 | . " 1,229,015,411 -
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Salaries wages and benefits include the following in respect of defined benefits plans: f
Current service cost 129,046,762 10,071,193 9,626,791 | . 1,127,116
Interest cost 1,394,186,735 79,029,344 ’ ‘ 146,691,115 88,069;_0?5§
Re-measurerment of liability o 2,349,192,668 195,874,742 | (17.455482) B
3,872,426,165 284,975,179 78,862,424 89,196;1 8747
| . STAFF RETIREMENT BENEFITS - Remaining PESCO : S ' ,. |
- Sonsion | Free electriclty | Medical benefits | COmPensated | Tofa! -
Description - obligations b i B absences : 'f §
- 30June 2023 . |° 30 June 2023 30June 2023 | 30 June 2023 g 30 June 2023
PR TR Rupees.....al........._ ................... L A PR .
Present value of defined benefit obligation - 110,551 ,94'13,274 » 5,772862,998 = 7, 884 885,927 3,218 142,443 -' ':‘-127 4 834 642 o
Amount recognized in balance sheet is as follows:
Net liability at beginning of the vear ‘ 94,082,098,812 4,071,814;261 7,467,756,103 3 089 253; 745'::-- '1 08 710 923 120 .
Charge for the year 11,189,692,263 608,213,228 - 1,081,458,625 309,853 725‘ +.. 13,189, 217 831
Re-measurement of liability 13,062,198,113 1,281,163,311 (655,446,601) -- © 13,687 914,823 .
Benefits paid during the year - * - {7,782,045,904) (188,328,002) '.  (8,882,700) (180 965,027} (8,160,224,183) -, -
. . c . 110,651,943,274" 5, 772,862,998 - 7884,885927 3,21 8,142443. - 12? 427 834— 642 ’
-Salaries. wages and benefits Include the following in respect of deﬂned benef‘ ts plans ' P .
Cumentservicscost -+ . 890,669,793 . 62584376 - 65200753 71,047,424 15689, 592,396 RS
Interest cost: S : o . 10,299,022,460. - - 545,628,852 - . 1,016,167,872 - 238;806,252:__; '_;12 099, 625 435_,?-'_ h

Re-measurement of liability . -  13,062,198,113 -

1.281,163,811::  (655446,600) - - - -, 43687014823 -
24,251,850,366 1,889,376,539 .. 426,012,024 - - 309,853,7257 . 26,877,132 004, ..

o o : . a et . B~ . - a7
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7.1

A

r—gu.)-"

S PEéCO , 'Remammg PESCO
. Notes . . 30 June 2023 -30.Juhe 2023
T Rupees Rupees -
DEFERRED cnsnn‘ - :
Deposnts by Consumers : !
Balance brought forward 57 ?58 648 874 49 739,686, 852
" ._Addmons during. the year . | 6,802:360,211: :6,434,436,348" F
- o 64,551_ .009,585: 5& 13‘4 123, 200
Amortization - LT T el .
- Balanc&brought foFWard e A "f8,§§,6_';'€§'.68_3,_1._08) ( 15 786 768 347}
-Fortheyear ©o- b (2,308,964,609) {2,015,423,586)
: +(20,845,632.717. ~ {17.802;189,933)"
43;71 5,3‘{6 868- 38 371 ;938297

Thrs represents amount. recewed from custcmers for new connecttonslconstrudlon works The amount
Is Initially recorded ‘urider Trade Payahle and transferred’ to thss head once task is completed. The

amount Is amortized over the lif5 of fixed assets.

Lo PESCO Remaining PESCC
, Notes 30 Jurie 2023 - 30 June 2023, -
L Rupees ‘Rupees
CONSUMERS' SECURITY DEPGSITS- o E
Consuiners’ security deposits * 7.1 - 6:793,519,936 5,397,948,646
: 5,793-.519,936 5,397,048,646

These represent security deposnts recewed from consumers at the t:me of e!ectrtcnty oonnectlon and
are refundable / adjustable on disconnection of electricity supp!y This amount has been kept in. 8

separate bank account.

; PESCO. 5 Ren,ia'ining.Pesco
'Notes 30 June 2023 30 Juné 2023
: Rupees Rupees
TRADE AND OTHER PAYABLES '
Assoclated undertakmgs 5 o o ' 7
uhsecured - 8.1 | 449,848,408,370 i 449@;53,48; 735
Trade creditors payable ' . 5,943,087,759 5,943,087,759
' 455,791,496,129 . '455,676,575,494
Receipt against deposit work ' 27.461,558,119 24,243,685,166 g
Realized ; : -
Electricity duty 116,488,005 116,489,005 |
Professional Tax . - ., - " 454,650 454,650 |
Income-tax withheld : : “F 691,058, 323 691,058,323
TV License fee payable . 49,588,170 35,949,274
Neelum Jhelum surcharge :
Payable 876,600,465 705,394,581
Equalizati ' ' 7 ’
-q ion surcharge payable 7 75_3,668,86? 535,944,629 |
-n - . P
Finance Cost strchage Payable ] 2,046,273,842 ; 1,533,288 803
UOS/Tariff Rationalization - -
Surcharge Payable i gk tdl
General sales tax 468,782,630 § 468,782,630
£ 5 sE © 4,790,354,882

6,049,802,057 §



4
S
i

]

“ "Un--"R-ea.li;ed" T

Electricity duty- .

Incometax = - - B
TV license fze :

Neelum dhelurh surcharge,

'Equalzzanon surcharge SR

ExtraTax-

Further "r'ax

$ales Tax 2914 ‘
Tax under 235-A

_Finance Cost surchage

U.0.8/Tariff Rahonanzatlen
Surcharge

General sales tax

8.1

10

Aitw

Other Liabilities and Retentions:
Employees shares in fund
Accrued liabilities

Retention money - contractors /
suppliers

Capital contribution® awaltsng
connections

Other liabilties

Creditors - associated undertaklngs
Central Power Purchasing

Agency

FESCO

National Trans: & Despatch

Company

MEPCO

Pakistan Electrlc Power

Company

ACCRUED MARKUP

Markup on ADB loans

ERRA . ’
Electrification work at Chftrai
132 KV Grid systam Chitral
Evaction of Power from Swabli
Supply ¢ of Power to Rasahki
Supply of Power to Hattar

CONTINGENCIES AND COMMITMENTS :
There is no material contingencies as at the end of the perfod and as at June 30, 2023.(2022: Nil)

| 'H‘_’fﬁs ;

' PESCO
30 Jung 2023
Rupees

T.847:366, 004-:
1,546,549,826
1,340;835,194
- $299,466, 427
- 22531951
~73,930,373;
" 052811
23,107,277
97,440,043
6,431,643,659

222,310,384
4,424,892,705

17,573,373,21 8 B

9,461,941
2,385,418,408

651225334

2,083,998,614

126,857,742

5,258, 962 039

512 133, 192 562 §

449,380,274,013 .

-

455,930,995 §

12,203,362

449,848408,370 E

3,522,447,097
198,122,738
12,930,000
23,087,800
8,988,000
18,992,400

6,496,700 %

3,791,062,735 R

f‘jér—

= Remammg PESCO
30 June 2023
Rupees

1_.?75,463,630‘
1,440,479,711 1
- 1.27715,332 |-
-.968; 545 662 .
163 275,666 | -
GB 643,900
39,327,464
20.475,086 ] .

' 85,820,042 |.
4,487,888,379 |

147,922,626

" 412,793,380
~14,487,750,796 -

¥

2342872336 |
651 22:,.334 ‘

1,787,528,617 | -
126,857,742 | .
4917874775

504, 015 738 115

449,165,353,378 .

455,930,995
. 12,203;362-
" 449.633,487,735

"

3,522,447,097
198,122,738
12,930,000
23,087,800

. 8,986,000
18,992,400

3,-?784,566,035

"

8,887,746 (.. -



Pl

b e .. o @ - . R T . '@._.‘ s
(s )

PESCO . i - Remaining PESCO.
Hotes 30 June 2023 30-Juno 2023
Rupees . - Rupoes
potty, plant and equipment . e .
rating flxad assaty .11 78,628,588,361 66,601,236,718
il viork In progress ) ' 47,354,263,088 31,312,149.427

nceasat 30.06.2022 ’ JA15579.203 878,400, 3.838,237,285 6o F2: 159,515,230 5-2 — 176,661,335 . 5231 1‘ .107.4B4,848,622
#ans during the year 243,904,110 = = =g 47,198,124 6,227 Ad4 -140,082,767. 121.932.527_ +- 865,345,002
isiers from CWIP .- . . - 232867017 13,567,712,172 T - N O n el L 2,800,579,189
weals } . . I x
moeasat 20.06.2023 1.358,483,413 878,400  4071,104,302  113,186,255,501 06,713,454 59,462,676 1316,744,132 450,000,881 _1;1,9"50.772.3_19
SRECIATION - AT ome®® LA
mce as at 30.00.2022. : . 2148920635 - 936,782,012 36,433,945 107 443 604,695 41,116,397 733,586.780 522676276, 39,376,641,957 ° %,
rge for the year . - . 84,323,22% 3,866,651,999 64,577,508 7,455,070 720 ,,462 15431,762" 7 4,210,463,100
reciation adjustment dyring the year - - - . - - . - - < - s .
Ince &s 3t 30,06,2023 : - - 1,021,105,241 40,300,597,186 508,182,283 48,581,457 ansmu,uz " 638408038 - 43,537,105,002 .
Balance a3 at 20.06,2023 1359483413~ 373,400 3,045,899,061 T2885088.706 - 208531171 10.881.209 51,133,090 - 511,882,573, " '

— — . . - . . . - -

nce as at 30,06,2022 - 130,872,168 5 _TAI230032 15343167680 36,912,701 "~ G558,807 139 3% 007 - e4iiz
ions thuring the year, 127,258,307 - 39,589,704 T 17333831577 5 762,0 000 .- ’ 12,457 172 - . 233135400
wfers from CWIP | . ' e e . o
e L . .
Hico a9 at 30.06.2023 - 268,130,873 - 782,819,728 18,075,499,25¢ ° 42,6,94-,2!}1 .. G558,807 87,426,035
PRECIATION ) SR L

mes as at 30062022, ’ - 5 172,306,714 _5.435 570,032 20,998,908 4364796 54781,949 27035415 B
Tge for the year - - 16,200,235 614, a1z,4ss 3,601,320 391,756 2100439 . . 7,93,G00,%
reclatlon adjustment dixing the ynar X 2 - - . - LT R L -
weeasat 30062023 - 5 87,506,048 7.050,422,497 24,690,128 4.745,&71 106,203,080 3,920,012
Balan.coa;at 30.06.2023 . .. 258 130, 5?3. - ' _5955312!777 11i026!.0785761 - 18,004 073, 1_1212,93-'6 . 75,517,009 . ': "

ancsasat 30062022 -

A5 Eia Tl

_ e SEATOIAST 7800 00507 268 T A I AR T TaROE e IR 00T ATE 328" . BOS045T0 " T8GR0 EEE A ¢ :
Wions duing lhe year' . 2 5 T B — GOSESI0N) T (TS ISIEIN. . AIAIBAZE . BEZTads RIRZEEE ARG, - A 216561 T
8lees from CWIP - . - - 282867017 13.567,742472 . . SR : E maousToiey
— . - - - . : - L. © 5% 8 o -
ancoasat - 30082023 : WIOIAR2AAT T TOTOARD SI00284578 T DBAU ORI T TeAGIO TS S5e0EeE 1134,545,953 LTS 102.514*343,540 I
PRECIATION : ] o o o : .
ance aa at 30.08.2022, : 2149205838 . . 154,475,208 5,787 282 e3ddtdnae’ ;84b,56 32,572,1 A
wge for the year - = T 69,122,534 835,5 B85, 3 59,012.328. & ‘107.533 A52 . 3,550,372,688 - | ’\ .
:reclaﬂpntd]usﬁnentduﬂnglhnyear ) - o S N o . o o = L, LT ' O ’ [M
anceas at 30.06.2H23 . . I - . 533,594,293 33,280,174,899. . 483,492,155 43,835,59; 699,327,162 . .- -503,1-{3.015 g '.3'5,128,521@55 . .
Balanco s at 20062023 ) IANI52340 " B7RA00 I 4ETeRTI8e G1AEI e ZR0EST00 T : ~Na
o - RN .Y, 1T Y N
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14.1

14.2
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#i

- Currenf matunty of Iorrg term ioans

Additional tax

“Notes. -

12 LONG TERM !LOANS consudered good

House Bmidlng Advance )

Pumhase"ot Plet™" 3.-'.;'_.-:. Lo

 STORES; SPARE PARTS AND LOOSE TOOLS 5 . I

Stores
Prows;on for obso!ete s’cores

“ PESCO : Remaining PESCO
30 June 2023 30 June 2023
| Rupees Rupees’
T derigak 994 930 00
. 28,580 28,128’
2 ‘ ,' 746,965 l 1,023,058
. {331,632) (321,632)
709333 F _ 701426
11!252.209,586 £ 9,989,664,239
. _(4,968,483) § (4,968483)
11,247,241,103 9,984,695.756 |-

TRADE DEBTS : S :
Sals of electricity 141 58,604,101,410 49,238, 444, 730
Government levies and other 4o 35016236156 35,106,126,322
charges . SO .
Secured and’ cons:dered‘good *+ 97,620,337,566 84,435,588,052 -
Considered doubtful 102,952,001,380- 101,139,523,378
200,572,338,046 185,575,091, 430

(101 138, 523 378)

Less: Provision for doubtful debts I

_(102,952,001,380) k

, 97 620 337'566 d - - 84,435,568,052 -

Trade debts are secured to the extent of correspondmg consumers secunty deposns against e!ectnc:ty

connection,

" Notes

Trade debts - Government levies and other charges

Electricity Duty Recelvable-E/Bifls
Income Tax Recivable-E/Bills
G.8.T Recivable

T.V Fee Recivable .+ .~ - i
Neelum Jehlum S/c Receivable
Equalization S/¢ Receivable

Extra Tax Recelvable

Further Tax Receivable

Sales Tax 2014 Receivable

Tax under 235-A Receivable

Tax under 235-B Receivable

FC Surcharge Receivable
U.O0.8/Tariff Rationahzatzon
Surcharge Receivable

' PESCO Remaining PESCO
30 June 2023 30 June 2023
Rupees - Rupees

1,847,365,004 1,775,463,630
1,546,549,826 '1,440,479;711
25,337,238,893 "24,265,503,248
1,340,835,194 1,277,115,332
1,289,466,427 968,545,602
225,319,515 163,275,666
373,411,646 331,851,427
186,902,695 151,579,065

107,568,766 . 100,497,490
95,849,462 84,726,391
1,590,581 1,003,851
6,431,643,659 . 4,487,888,379
222,310,384 147,922,626
184,104 184,104
39,016,236,156 | "~ 35,196,126,322




P TS,

PE'sco
: . 30 June: 12023 .
: ‘.: e thes .__'... Rupees

'--'\ "‘

)

15 LOANS AND AB\?ANCES conssdéred gaod

-Curreni pert_(on oflorjg term : : 331,63? .
loans - considgred good : . . ‘
- Advance-to:supplier - 256,091,464
- considered good oo = 0 e
i Advance mcbme tax-. ot oL 714 329 774
" Advanes Salestax . e 0 T so ooc 00
Advance general salestax - = ¢
spillover 616 458 341
27,508,740

Advance extra tax splliover
Advance further tax spillover
Withholding Taxes at-source

10,456,340

~39-
Remammg PESCOI

. 30 fume 2023
Rupees

vE 321 632 5

Tin - e ,--._..

255332 38 1] *
" 2714320774
' 50,000,600

- 616,458,341 -
27,508,740
10,456,340

52,038,445

57,121,357

Advances for expenses . . .’ A
i ‘ T 3732,788,648

3,726,936,653

18,1 Advances for expemses

- Sarea
75‘;‘ "..:a ]

-

‘ 8622542'
43,415,908 - -

© Advanée for Travelling Expenses - 9,365,822
Advarice against Other Expenses . 47,755,535
T e a : 57,121,357

52,038,445

16 OTHER RECEIVABLES - considered good
Due from WAPDA and (6.1
associated undertakings-net )

- Sales tax receivable - net’

49,981,168,816
43,182',.161 128

- 49,723,210,248
43,182,152,789 .
3,735,248,779.

7,289,507

Pension receivable from
associted undertakings SRR R
Others receivables net 7,289,607

96,905,868,230

.96,647,901,323 .

16.1 Due from WAPDA and associated undertakings - net

WAPDA Welfare Fund 695,245,070
WAPDA 044,119,148
GENCO-1 882,477
GENCO-2 6,538,699
GENCO-3 8,157,053
GENCO-4 ‘ 1,678,430
NTDC ~ 764,145,957
LESCO | 10,893,487
FESCO ' : 16,576,302
QESCQ 84,068,245
GEPCO ) 11,319,697
IESCO 486,872,291
HESCO CL _ 4,726,208
TESCO 46,043,948,099
SEPCO 1,997,655

[

598,366,091
783,039,557
882,477
6,538,699,
8,157,063
." 1,678,430 .
764,145,957
10,893,487
16,576,302
84,068,245
11,319,697
486,872,291
4,726,208
46,943,948,099
1,997,655

45,981,168,816

49,723,210,248
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16.1.1 Due

17 Recesivable from Governmetit op‘"Pakl';_;ta.n (Minist_ry"of Finange)- e S aw T Ie i

This fepresents stbsidy recaivable from Ministry of Finatice:as pér

g 0
7

24 S, el

© L. T - Netes [

Tariff differential subsidy
recognized during the year
Industrial Support Package.
Zero Rated Claims

Kissan Package Subsidy
Credit note adjusted

18 BANK BALANCES.

Cash at bank -’

o Nofes
18 SALE OF ELECTRICITY

Sale of electricity

Tariff Differantial Subsidy
Less: Sales tax

Net sale of electricity

- Subsidy from the Government.
of Pakistan (GoP) on sale of
slectricity

20 COSTOFELECTRICITY: .
.Central Power Purchase Agency

Market Operations Agency Fee
Inadmissible Sales Tax on Supplies

. Operiing balarice as b iy -, . T 42,801,199:260

¥, @ W08 o ¢ . ... . .

from WAPDA and associated Lihdgrtajtings are tihsectired aid.do fiot arry interest.

a

¥

| sEs€o Remaining
30 June 2023 . | 30June2023 -

‘Ritpees T - o

st

"7 38,261,195,337

32.:833,116,356 32,833,116,356

818,214,607
23,008,879
(45,874,470,849)

-

818,214,607 .
23,008,879
(50,484,474,772)

" '28,001,064,330

- 26,091,064,330. :

' 10,256,838,629 ' 8,828,136,747

*8,828,136,747

' (31,936,295,463)

10,256,838,629

PESCO. .. Remaining PESCO _
30 June 2023
Rupees

30June 2023 -
Rupees

214,338,108,731

(31,936,205,463)

272,160,112,275

'240,223,816,812

182,401,813,268

39,271,580,895 | 30,347,893,703

276,495,307 707

' 212,749,406,971

250,733,018,044
121,253,663
4,818,563,134

317,624,007,678
131,253,663
4,818,563,134

322,563,824,475 264,672,835,741
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-OTHER OPERATING COST EXCLUD!NG DEFREC[ATION:

Salaries, wgges and qther beneﬁts
Repairs and maintenarice.

- Rent, rates and taxes,
- Power, Ilght and Water

Postage and. telephone C
Office supplies-and other expenses
Traveﬂmg Allowance ...
Transportation Expenses
Insurance expense

Electricity bill coliection charges -
Legal and professional charges
NEPRAfee and charges
PITC.Charges

Auditor's remuneration
Advertisement and publicity
Provision for doubtful debts
Directors fee

Miscellangous expenses - .

RENTAL AND SERVICE INCOME

Meter rent

Public lighting

Servica rent

Connection / Reconnection fees :

OTHER INCOME

Profit on bank deposits

Sale of scrap

Late payment surcharge -
Wheeling charges from TESCO
Miscellanecus

FINANCE COST

Markup on ADE Loans
ERRA

Bank charges
Exchange Loss

TAXATION

Current Tax

Prior year

CHIEF Exscmfﬁl OFFICER

/

e

?ESCO

30 June 2023

Rupees ’

27 686, QT‘E 304
. 1,018, 02? 852

-85,163,845 . &
87,286,082 §

43, 615, 57

625,584, 932"'

. 324,358,902

272,188,060,
“27:469,000

216,420.3_51
58,802,222
98,074,471
- 81,281,755

950,000
5,640,238

10,913,946,930
14,923 427
19,294,755

39 June 2023
Rupees -

- u22 891, TSQ 879

“BEZ: 409,599
73,016,443

, 75,.161 1320
36,935,769
. 560,544,627
266,555,260 .

. 206,207,5 523

24,744,600 .

| 192,625,811

53,507,261

88,267,024

73,163,580

855, 0{)0

4,286,807 °

18, 558,163,929

43,431,084 -
15,093,906

~ 41,579,990,507

38,661,805
1,538,866
1,440,513

10,844,722

35.007,798,919

30,273,323
1,277,990
1,189,868 -
8,735,763

52,485,906

1,503,380,463 ERH

139,627,036
5,363, 891,540
2, 098 487,876
1,018,318.453

21476944 .

' 1,503,380,463 -
139,627,036 - -

4,781,877,535
2,098,487,876 .
957,230,537

10,121,705,368 3

9,480,803,447

584,697,755 §
18,002,472 &

3,488,434
459,711,153

584,697,755
18,002,472
3,339,870
459,711,153

1,065,899,814

1,065,751,250

3,146,518,170
. 7,666,108

3,145,518,170
7,666,108

3.153.154.278 B

3,153,184,278




42~
8

An nex — |
. 'REPORT OF HR COMMITTEE CONST! TUTED "
_;:@ FOR OPERATIONALIZATION OF HAZECO



&KJ{S’

REPORT OF HR COMMITTEE CONSTITUTED FOR

OE’ERAT&}N&LEZATIW}EAL OF HAZECO
INTRODUCTION . .. -

A commitice comprising of the following officers was constituted by the compstent
authority in accordance with minutes of mectmg of the committee held on 17 7 November,

2023 at PPMC, Tslamaliad for effedtive ahd Efffcient matipower iraus:tac-:; fromt PBSCO to

HAZECO:
a. Mr Saghir Alunad, " Convener
' GMHRFPPMC Tt
b. Mr Sordar Sajid Nawaz, Member
DG HR PESCO
c. M Siab Almad, | Membey
Manager (HR), PESCO

TERM OF REFERENCE |

The Terms of Reference (TOR) of the ebove referred HR Commhittee were as under

)
i3

iif}
iv}

vi}

vif)

Development of Orgmoérm of HAZECO ..
Manpower Transition from PESCO fo HAZECO fneluding;

s ISentificztion of smplovees for allocation to HAZBCO

b, Cemplets pla of aliccation of employses to HAZECC

¢, Development of offer of appointment {o be issued to allocated employees o

HAZECO

' Plan for distribution of resources, inchuding vehicles, physical assets sie.

Prepagation of draft HR policies
Pian for transfer of all record rolating to HR, incinding personal files, inguiry files

-

ete,
Transfer of 2l record relating {0 vehigles and plrysical assets

Mechantsm for fransfer of pension lnbifities

1=a
—
]
[H]
0
1t



Y -

b

BACKGROUNI AND PROCEEDINGS

- "Ministiy off anrgy_(i’ﬂwc&' Divisivn} vide notification No. 12(24)/202019-DiSCO- dated

18/31/2023 has conveyed approval of the Prime Minisier for establishment of HAZECO
and biftrertion of PESCO for is belter mpnagement and increase in operational efiiciency.

Accordingly, Ministey of Enetny (Power Division) vide office order No.12 (24)/2018-
DISCO-1 dated 0370272023 hos constitited n commiliee for finalization of malters related - -
1o bifureation of PESCO and incurimratidn o HAZECO,

The Commitiee in its meeting held on 7% November, 2023, defiberated the process of
establishment of HAZECO and steps required for commencement of il; operations,.... ...
Further, the said commitice finalized various recommendations to complete the transition
process efficiently & effeciively. Accordingly, the HR Commities conduicted iwo meetings

in the office of the convener o discuss and examine the existing as well as fitme
requirements of Human Resources, vehitles, preparation of HR Policies as per TORs. The
commities deliberated the points reforred in TOR ai length, which is reflecied below;

] Development of Organogram of BAZECD
The Commitice has developed the organogram for varions functions &. departments of
HAFECO, which is amnexed per detai] given below:

2. Organogram for HAZECO HQ {Annexuve-A}

. Organogram for Technical Dixectorafe (Annexars-A/L)

o, Organogram for Operation Direciorate (Ammexure-4/2)

d. Organogram for Costomer Services Directorate (Annexure-Af3)
e, Organogram for MIRAD (Aa:mmrc—:‘%is&}

f, Qrgenogram for HR & Admn Dlrectorate (Antiexure-A/S})

o, Orpenogram for Finance Direciorate (Annoxure-A/E)

b Organogmm for intemnal Audis Deprvimont {Arnexure-A/6)

In the fizst siage, proposed positions of € leve] officers will bs as under:

| No,of .
Nagze of Position ' Pasitions Siatus | Remtuncration .
- Chiel Bxesutive Officer E 1 Oncontraet | Market based splory

Chisf Finencial Officsr

i | Gncontract | Murket bpsed salary -
Chisf Commersisl Officer :

! ! On contragt | Market based salary |

T T 2[Page




e

|
o od

¥

| Chief Human Resource i Oncontyact | Market based salary
Chie Techaical Officer i O contract | Matket based salary
Cliief Operating Officer L Oncontract | Merket based salary
Company Secretary 1 ]Oncontract | Market based salary

The remaining organization strueture will be considered snd approved by BoD» HAZECO

at second stage.

-

The committee propose that after bifircation of PESCO into'i{A.‘ZECO by Ministny of
Energy vide letter referred above, and subsequent posting orders of employees issued by
PESCO from time to Hine till formal operationalization of HAZECO, the employees of
PESCO posted within the temitorial limits/ jurisdiction of i’newly crezted company)
HAZECQ, shall deemed to be transferred to HAZECO, for all service infents and purposes.

Haman Resourees Statous

The current/existing formation wise status of employees working tn HAZECO is es under:

Circle | Sanctioned | Working | Vacamt. -
SE Opr Hazara I Circle 2205 985 120
SE Opr Hazara I Cirele | 1304 562 742
D4 MIS PESCO Computer Jentre A%@ﬁabad : 45 24 21
AM Field Store Abhpﬁab% Haripur; Mansehia 72 24 48
XEN Constraction Division Abbottabad 108 47 151
XEN SS&TL Abbotiabad 503 994 | 270
SDO Grid Constructipn S/Div Abbottabad 75 13 62
XEN MET Abbottabad 28 6 22
Incharge Circle Training Cenire Ab&ottabad 10 3 7
Total 4440 1888 2552

Existing manpower stafus {entegory wise) of emﬁlcyees under operational jurisdiction-of

HAZECO is as under;
Sid ,ﬁomenclaiur; of Fost/Design l' BPS | Sauctioned Working | Vacant
i |SB.(Op) i9 2 2 0
2 i Dy: Dir Tech: 18 2 2 §
3| Dy: Manager MET 18 _ / ! ¢
! 4§ | Dv: Manager MiS 18 ? i g

3jpage

-
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e -
3 | 93 1 Weider 5 : I 4 !
' 94 | Deftai 1 . 8 g §
- D5 | Clesner . 3 i7 Z 15
b 06 | Store Helper 3 15 4 i!
’ 97 | Bearer z L i -1
- 03 | Khalssi . 2 3 0 5
i 99 | Chowkidar 1 46 _ 2 44
: 100 | Bhalmed l 2 8- 2
. 101 § Mali L 37 8 » -~
! 102 | Naib Qasid ! 129 42 87
103 | Sweeper | i 80 15 65
___ GrandTotsl 4448 888 | 255
‘ Employment Status
i
Summary of employment siatus of emplnyees workmg in HAZECO is as under:
SXNo | Service Status Tatal thber off Employees
i Regnlar 1444 -
@ 2 | Lump Sum 385
t 3 | Contractual 33 -
r# 4§ Past Time Workers 23
3 ' Deputationisis 02
& : Daily Wege ; | BT

Hazzra Division Domicilied Employees
Hazara Division Domiciled employees working in HAZECO 85 well as PESCO is 2s under:

Domicile HAZARA Division Domiciled | BAZARA Domiciled Total
Employes working in Employee working in
HAZECO PESCO n o
Abbottabad | 619 ! 16 629 |
Battagram 49 3 43
Ghazi 5 . i 0 1
Haripur 401 4 A5
é Have!'an 1 IR 1
hadd Kohzstan é 19 28
: Maqseh*& 538 4 562
Torghar 3 g 3
T Total 1629 40 1669

1¥1]
(1]
i1

g
th
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Overali Bumici’ﬂeé Wise Data eEEﬁi{ployees in HAZECO

Overall swwmary of domicile wise duta of smployees working in HAZECO is as uader:

S.MNa | Domicile Number of Emplovess —
i | Abbotiabad 610
2 AJR 4 .
3 Attock 14 -
4  Bagh (AJK) i
5 | Bahawal Nagar i
é | Bahawalpur 1
7 Bannu 13
8 | Battagrain _40
9 [ Bhimber (AJE) 1
I 310 | Chakwal - 2
11 Charsadda 27
12 i DLKhan 4 -
i3 Diamir i
i4 Dir 2
i5 Faisaizbad 2
T .2 !
17 | Pateh Jhane i
i | Pedem! 1
19 | Ghazi i
20 Gilgit i
1 | Guirenwala 3 -
22 | Hafizabad i
22 | Hangu 2
24 Haripur 401 -
25 | Havelian 1
25 | Hyderabad 1
27 | Islamabad 1
25 | Jhang 2
23 JHELUM i
30 Karachi i
3¢ | Karak 9 -
32 Kasur 1 .
23 | Kheniwal Pugisb i
34 KHYBER AGENCY 3
35 Kohat 0
36 | Kehistan 5
37 | Kupam { =
ET] Lahote 4
20 | Lakki Marwal in -
4 Lower Dir ]
4i | Malekand 3

Tipags
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apporiugily to {ho officers, who are senior oo thels

S

vackoned at HAZECO as pov ihaa, original soniority of PESCO, It will provide afl
cadre and sepforily Hst to be

considered for promotion.

-

Option-2
Based on the requirement sad aazlain.ny of vacant positions, the management of

HAZECO may fiil the vacant position by opening and allowing “Loeal Bepntaﬁun
te employees of other Distribution Cnmg:amcs” '

Onpticn-3

b case, the above were -:;otﬁiziti‘ui, then critical vacancies may be filled in from

open market through advertisement, Similarly, {he competent authority may also
outsoures non-core business like janitosial services, security services, naib gasids,
ete subject to completion of all codal forrualifies as rcqunred under the law -

by Development of offer of appomzmmt HAZECG
Company Employment Offer m:baen drafted, and appended as Anmexure-B

Plan for distribution of respuvees, inclniding vehicles, physical assefs ete.

i)
Summazy of vehicles including on-road and off roach vehicles under the jurisdiction of
HAZECO is as under:
S.No. | Formation } Anthorized | OnRoad | OfF Road

i |HozaaCirolei | 70 4 2

2 | Hazam Circls-1T ' 58 3t 3

3 | SS&TL Division A/Abad 10 8 2

4 | XEN GSC AfAbad 4 4 i

5 1§ XEBN (Construction; Hazara 22 32 .
+ 6 | M&T Hazara | oo 1 -

- Stozes AfAbaé, Haripur, & 6 ' 6 -

/| Mansehra .

Tatal 171 113 17 -

glPFage
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oy _t b e | P - 119 ] e, i ., »
Diffice wise details elong with reakefiype, regisivatios No, and Madel number is as ynder:

_S.me. Attached with Mx_n'kei'ﬂ'ype Regist: Ne | Model | Sialus
-1 DGV Buznkt Van -~ 1 BD-19i4 2014 On Road
2 |SE Toyota /Doy + 41549 3011 | On Road
3 | Ciiy Division. Toyota Hilux STD 520 | 0182-4 5014 | OnRoad
4 | City-IS/Division | ShahZore -~ R.4890 2003 | OnRoad
5 | City-II 5/Div Suzuki pickup . D-480t 2013 | CnRoad
§ | City S/Division "Toyota Pick Up B-4305 2006 | O Road
"7 | Havelian-l Pothar Jeop B-4746 2005 | On Road
8 | Havelian-il Suzaki Jeep MA-283 1000 | OnRoad
9 | LoraChowk Shak Zore | B-3715 1992 | OpRoad
16 | City S/Division. | Maxda School Van___{ ADA-1110 1663 | OnRoad
u {riv E;g?ycle Honda CD- "l eppogqy {2013 | OnRoad
12 | PCC A/Abad Pothar Jeep . | B-1576 2004 . | OnRoad
13 { Havelian-1I Toyota PickUp AB-3439 12020 | Onroad
14 | Lora Chowk Toyota Pick Up AB-3445 12020 | On foad
15 | Havelian-I ShahZore AB-44 2022 | Onfoad
16 | Havelan-l Master Tinck D-2066 2002 | OffRoad |
17 | Lo Chowk Mitsubishi B-5597 1997 | Offpead ]
18 | Lora Chowk Suznki Pick Ui | B-4460 2002 | OQffroad |
1 - | Lora Chowk Suzuk Pick Jesp | ADA:1026 1990 | Offroad
20 j Shimla Xilt ~ | Motor Cycle ADAZ4GAE | 1992, | Offroad
21 | City-] A/Abad Motor Gycle ADA4G9 | 1996 | Qffroad
32 | S/Hn Yoty i SwahZole B:4571 2002 | OffRoad
23 | XEN "1 Kia Spertage Jesp A-1401 2005 {OnRosd -
2| XEN Hino Truck B-§327 1987 | OnRoad
25 | SDO JAbad I Suzuki Pickup B-4603 2004 | GaRoad
26 | SDO JiAbad -1t Toyota Pickup AB-3436 2020 | OnRead
27 | SDO J/Abad+l Toyota Pickup A-1615 2615 | On Road
28 | SDO (P) Dhamiour | Hyundai Shahzore B-4329 2002 | Off Road
35 | SDO (P) Loz, “Toyota Pickup [ B-4673 2005 | G Road
30 | SPO (P) N/Sher Suzuki Pick-up | B-4127 2002 | OnRosd |
31 [SDO (PyN/Gali___| Stuki Pisk-p -D-4784 2013 | OnRead
e i
32 | SDO Jinzal 2bad- gﬁgﬁ%ﬁﬁde‘ caasst |2tz |OnRoad |
33 | SDO.NiSher Hyundal | AB-4828 202! | OnRoad |
3% | SDQ Nathig gali Hyundai AB-4871 12021 | OnRoad” |
35T Divisional Office | Toyola Pick Up AB3467 | 2030 | OnRoid
3§ | SDOKTS Sizuki Jeep R-5082 5005 | on Road
37 | SHQTR | Toyata Pick Up B-3086 20j4__ ] On Rend
23 | SDCTIP Tayotz Pick U B-1537 1995 | OaRand
33 | SDOCity ~ | Toyota PickUp ADA-8408 | 1986 | On.Road
4 | SDOCHY Tayam Piek Up AB-3451 2620 | OnRozd _
21 1 SR Khanp Suzuli Pk Un R:3099 2014 1 On Road |

1Wipegs
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43 | SDC Khanpur yumdPicp | Be1381 . }3002 | O Roud
4 | SpO Khenpur .| Toyota Pick Up AB-3475 12020 1 OnRosd
44 1 SDO SNK Tovota single cabin A-D0D4 2008 | OnRoad
’ 45 | SO0 Mung Toyota Pick Up, AB-3459 2056 | On Read
4 | TP S§/Division Mistu M}né Truck ) B-1353 1997 |OffRead i _ -
47 |SDOTIP Nissan Pik-us TADB-1669 | 1986 | Off Read
48 | Ghazi Tayota Pick Up AB-3443 2020 | On Road
49 | Hafiar Shehzors - AB-4836 3020 | OnRoad
56 | KIS Shshzore B-1380 2062 | OnRoad,
~ {51 | Hatier Toyota Pick Up L 0050 2016 | On Road
- . 5% | Ghazi  Shahzore HRB-1843 2006 | OnRoad
53 Divisional Office Toyota Hilux A~1195 3014 - | On Road
: Toyota Hi-Lux - '
56 |SE. Dlabin BD-4965 2016 | On Road
: Dy: Direcma‘ ) 4 '.,
55 | Tochnical Suzukd Jeep B-{450 2004 | On Road
| Dy: Commetcial P - :
56 Mansger Smkr Van . BD-1943 2014 On Road
57 | XEN Toypta Hilux B-4791 2014 | OnRead
A . } Bucket Mounted N .
& 58 | XEN (bbb - GAA78  |2m3 | OaRead
t 58 1 XEM Bedford Truck ADA-2278 1986 ] On Read..
go | SDOCiy S Shehzor Hyundsh | B-1974 2601 | OnRoad
—— Mansehrd .
g |SDOCIYSDY: |mpdeipiicUp | AB47S |20 On Road
&2 | SDOKhaki Tovoia Pickup § B-2138 .| 2005 On Roaid
e | SDO Khakd Hyundai Pickip | AB-4812 2622 | OnRoad
34 | SDO Balekot Mitsubishi Pickup B-3709 2007 | On Read
P fﬁ;’h‘?‘m Eobi® | gy Ravi Plckup | 3282 |2015 | OnRoad
66 é’ggﬁﬁha" Babld | povognipickup | AD-S27 | 2022 | OnRoad
67 | SDOGhuzikot | jopore B Piekdp- | MaB.S632 ] 2015 | OnResd
%% | SDO Ghazikot____| Suzuki Pickup B-2264 2004 | OnRoad
. ifa Wi Plokn it :
g8 | XEN b Hisx POk | ppaggs {2016 | CaRead |
; 1 O Rural 8/Div: | o e e w
] 7 | pansehea Hywidai Piclup AB-4833 2022 | OnKoed
= SDO Oghi-Il o ..-
A | apivm Suzuki Pickup B-4784 2013 | OnRead
SDO Oght-H e o |
" o Toyois Hilux Plekip  { AB-34T7 2020 | Gn Resd
73 igfsfif SIBIV: | snputed Pleloap  MA-B-s087 | 2014 On Road

= L] -
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. IO Gehi-t : — .
74 ;miv:f“ 1 Toyoia Hi-Ase BNB3127 (2008 | OnRoad
< Misubishi D/Cabin |

75 | X8N Piciuy | "t 1 A-126% | 2007 | On Road

76 | Division Offics Mester Truck { B-4354 2057 | On Road”
77 | SDO Shinkiari Toyota Pickup ADB-4945 1995 1§ OpRoad

78 | SDO Shinkiasi | Hyundat Pickup AB-4838 2022 | On Road

" 79 | DO Siran Valley | Suzuki Pickup MA-4781 2013 | OaRoad !

80 | SDO Strag Valley | Hyundai Pickup AB4830 12022 | OnRoad

2 SO Baffa Hyundai Pickup MAB-1940 | 2002 | OnRoad

2 1 8DC Baffa " Suzuki Pickup B-3284 2012 | OnRoad
83| SDO Battagram. | Suzuki Pickup B-1156 2014 | On Road
84 | SDO Rattagram | Mistubishi Pickup SWB-645 1996 | On Road
85 | SDQ Baffa Hyundai Shahzor BD-2359 12004 | Off Road
26 | SDO Siran Vallgy | Mind Truck | 0018 2007 | Off Road
87 | Rural Sub Division | Toyopta Pickup B-3646 12005 | OffRozd
§8 | XEN Toyota PIUP i A-1584 2011 | Repairable

| Man Crane Mounted | " '
8 | XBN  trucke : APF-0017 2015 ‘éo |
%0 | XEN | Master Truck D.2803 2008 | On Read
51 | AET Abboitabed | Toyota P/UE | AB-3434 2020 | de i
92 | AET Abbottsbad | Mazda D/Cab P/UP | ADBIZE 1693 |OFRoad |
93 | AET Haripur hfiazda P/UP A2i59 1695 | Repairable
94 | AET Harjpur Master Mini Truck [ B-2272 2007 |OnRoad .
95 | ART Haripyr { Byundai PAJP AB-4834 2022 | OnRead
3 1 om o - =

9 | ARM Abboitabad ;;5;?‘3”“&3"“53" DASEI4 | ggy | Ropaiible
97 | AEM Atbotisbad | Suzki Bolan BD-1911 2014 | Repairsble
08 ﬁgﬁ Gse | Suenki JimmyJeep | BR-1632 2009 | OnRoad- -
9 gﬁﬁfﬁ OGS | Nissan PP A-3105 1988 | On Road

GCS/D GSC . - .
100 | ol | Nissan P/Up | A~2342 11086 | On Road
.y | GCSMDGSC i DA : )
101§ A Toyota PUp- A2907 | 1987 | OnRoad
. | XBN Construction | TOTYOTA BICK-UP | v emcn ' _ '

2 | Diviston A/Abed | (ILUR) D-5260 2014 OGN ROAD
103 | SDO AfAbad SUZUK1 JEEP D-4275’ 1992 | ONROAD
104 | SDO AfAbad BRDFORD TRUCK | MBB-1281 1076 . [ON ROAD
105 | SDO AfAbed | TRUCKCRANE | B-3868 1588 | ONROAD

06 |spoaabsd | MATSUBISHIMIN g0 1698 | GNROAD
757 | SDOA/Abal____ | SUZUKI PIUF 4 5014 | ON ROAD |

108 | 800 AfAbad BED FORD TRUCK | A-1263 1985 | ONROAD |

705 | D0 HARIPUR | Master Trusk 1052 2007 | ONROAD

1z-pbPage
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110 | SDG HARIPUR SUZUKI JEEP ' 2-1156 | 1992 | ONROAD
111 SQO HARIPUR _ Tatota Bilp { R-3901 2003 ON ROAD
112 | SDOHARIPUR | Magda P/AUP 2464 1904 |[ONROAD
12 | SDO HARIPUR Hundat Shahzoor 2404 2002 | ON RCAD
114 | SDO MANSEHRA | SUZURI JEEE  PRA-2632 1984 | ONROAD
115 | SDO MANSEHRA | BEDFORDTRUCK | AD-453 7685 | ON KOAD
116 | SDO MANSEERA | TOYOTA PICK-UP | PRH-3384 1992 | ONROAD |
117 | SDO MANSEHRA | TOYOTA PICK-UP | M-4487 1979 | ONRDAD
118 | SDOMANSEHRA | LAHEOREFICR: | NRagpss 2004 | ONROAD |
79| SO0 MANSEHRA | BED FORD TRUCK [ MRB472¢ 11976 | ON ROAD |
120 | SDO MANSEHRA | %{ISC‘I’(BWI M | swegas  [i9s6 | ONROAD
121 | SDO MANSEHRA | SUZUKI JEEP A-1235 1996 | ON ROAD |
=5 TSDO MANSEHRA | BED FORD TRUCK - | MRB-7453 | 1967 |} ON ROAD
173 | SDO MANSEERA |RKIAVAN I A5580 . | 1990 | CNROAD
124 | DM Abbottahad Mazda p7UP 1 A-1643 2016 | On Road
125 Field Store \ E o
Abbottabad Mazda Cargo Tmck . | ADD-3547 | 2002 On Road
195 Field Store _
148 1 Abbottabad Plup ADB-1675 11989 | OnRead
127 | Field Siors ' .
| Abbottabad Lifier ADB.1676 | 1980 | OnRoad
L tog Field Store o _ - ;
Abbottabad Mini Truck AB-4TI1 2022 Qo Road
120 | Ficld Siore “ T
B Mfansshra C.‘afga Treek B-Ti41. ‘ 1998 { On Read
Mansehrz | Tovoal HOP MA-4220 11987 {OnResd !

- LANDED PROPERTY UNDER JURISDICTION CF HAZECO
The Jist of land assets in HAZECO is attached as annexures mentioned agams& each:

b

o

{Anagxiie-C)

{Annexure-Cil)

. List of land assets in Hazass-l & [I

PESCO, {Annexurs C;’Z}

11 Chrcles {Annexure-C/3)
List: 6f comrt cases periaining fo lends / properiies 1

Circles {Annexnre C/4)

Detail of sites / land assets muder Hazarael and Hazara-JI Circle

a, Absiract / summary of total land assei¢ pnder Hazara-l & Hazare- Circles

-

freles nivsady fransferred in the name of

List of land under procéss of iransfer frem EX-OWIELS tc PESCO in Hazara-l &

n Hawars-d & Hozarall

aipage
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53,

List of leased land assets in y possession of “ESCG 53’ RKhyber "ﬂ?a.immnkzzwa

{Hazaza-I and If Circles) {Annexurs (1!5)
Lisi of Pre-WAPDA Land Assels to be transfersed To PESCO but pending for

approval of Government of Khyber Pakhinnkhwa n Hazare Circled & If

&%

{Annexure-C/G}
h. Listof Nane-Trmsﬁrable Land Asseis in posssssion of PESCO in Hazara-l &

X1 cireles {Annexure-C/7)

For affective and efficient transfer of land assets, HAZECO may engége &z Legal Counsel .

/ Property Management Firm for transfer of all janded Assets to the company.

Giid Stations
Giid stations under the jutisdietion of HAZECG shafl bs provided by the. Tesfnmca!
Cammittes as per their TORs,

iv) Prepamtmn ef Draft HIR Policies
Following draft HR policies bave been famed, which is appended heremth DET ATMSKUrES

mentiosed against each:

) Service Regulations of HAZECO-2023 (Ammexure-D)
H Schedulel {Cadrs Wise Job specifications) {Amnexvms-DYi}
4D Schedule-i Promotion Policy) (Annexure-DiZ)
3v) Schedule-TIT (Code of Canduct) (Annexure-D/3)
v} Schedule- IV (Leave Rules) iAnnemre-Dié) .
vi) Anti-Harassment Policy {Annexure-F) '
vii} Disciplinary Policy (Annexure-F)
viif) Compensation & Benefits Policy (Annexure-G)
ix) Employment Policy (Annexirre-Fl}
x} Heaith Poffcy (Annexure-I)
xi} Leaming & Development Policy {An nexure-J)
xif) Vehicle Management Policy (Annexure-K)
Xill} Transfer Posting Policy (Arnexure-Lj
ziv) HRIS Autonaieu Office Notification Policy {Annexuie-N}

xv} HRIS Profil e Lo ocking Systern (Annexure-N}
fpage




«vi) Houss Allocation Policy {Amnexure-0)

xvii) Députation Poliey (Annexure-F)

xviiCotlaborative Office Managenont Systom {Annczure-Q)
xtx) Online Attendance Management System (Aanexure-R)
xx) Travel Managemcm Policy {Annexure-S)

Plan for {ransfer of all record relatiing 16 HR, including pcrsoml fites,
inquiry files ete. ) )

ding, parscﬂai files, PERs, senforities, inquiries, audit record ete, all
alizationofthe

v)

The record nclw
officers / staff, shall be immediately transﬁerrad to HAZECO after operation

COMPany. -
vi)  Transferofall record relating to vehicles and physical assets
Al tecord relating to vehicles to be handed over to HAZECO immed

operanena!szauon of HAZECO.

fately afier

vi) Mechanism for transfer of pension Hiabilities -
ners c.ramng pension fom HAZECG ip as under:

Swymary of pensio
Sr. Mo Compang-' Total Pensioners
3 FRESCO 2090
2 IESCO - i3 : 3
z CRRKWAPDA | 1 _’ -
4 FESCC ) 4 L
5 GEPCO 4
6 HESCC 1
7 | LESCO &
3 | PD'NEELUM 9
9 TDP WAPDA 3
 Total N 2208

Afier detailed deliberations, and keaping in view the e regquirements of the cempany
tial drait has been fnalized, sub;eoa to fina! revisw and revision by the andiiors later o0,

B

any.
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CONCLUSION

The committee has reached to the conchysion that i complianee of ﬁ'se.; Toerms of Reforence
(TORs), ihe assigned tasks has been comploted, The main tasks completed include;
development of organogram, manpower transition pian, distributfon of resouress
preparation of the HR policies, transfer of record refating to HR, ineiuding personal files,

inquisy files ele., and mechaniam for transfer of pension Habilitics.

T

/c

Sarder Sajid Nawaz

Director General (HR)
PESCO (Member)
General Manager (HR)
PPMC, Telamabad
(Convener) ' T

Y
2
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PROPOSAL FOR BIFURCATION OF PESCO

< PESHAWAR ELECTRIC SUPPLY COMPANY (PESCO)

< PROPOSED HAZECO

References:

» Section Officer (ELECT RIC SUPPLY COMPANY's-II) Ministty of Energy (Power Division) Islamabad Letter No. 12 (01) / 2018-ELECTRIC SUPPLY
COMPANYs-l dated 09.03.2022

> General Manager (Technical Services) PPMC Islamabad Letter No. 1214-18 dated 10.03.2022

> Add); Director General (HR) Office Order No. 17833-40 dated: 11.03.2022 regarding constitution of committee.
> Prime Minister office Isiamabad Record Note dated: 30.05.2022

» General Manager (Technical Services) PPMC Islamabad Letter No, 1925-27 dated 02.06.2022

> Minutes of Meeting (Held on 17-11-2023 on Blfurcation of PESCO and Establishment of HAZECO )
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PROPOSAL FOR BIFURCATION OF PESCO

‘Pesnawar ELecTrIc SuppLy COMPANY LIMITED

Phone¥ 091-9212230
Fax # 091-8212024

N [&33ﬂgmmmum of DISCOs

. OFFICE ORDER

éubjact: DECISION TAKEN [N THE CABINET EETING LD ON
TUESDAY 21> DECEMBER 2021- BIFURCATION OF

LARGE DISCOs

In purcumnce of Soction Offiser (DISCOs-) Minlstey of Energy (Powsy Dlvision) Gof
\siamatnd Lelsr Mo, T2(HY2HE-DISCOs-I! dated 08 03.2022 and Genheral Manager (Technicat

Services)PPMC Iglamabad Leitor Mu, 1214-18 dated 10.03 2022, Chisf Execulva Offcnr PESCO
ol the faltowing officers for submigsion ol

Oltico of the GRlef Executive
Wapda Housa, Pesihswar

Data: [! Q32022

Pastawar is pleased 1o consiRuie he commiies comprising
visstle proposal {or Bifurcation of PESEC.

4, Chiot Engineer (P&E} PESCO FVl Conwanor
2. Chiet Commerclal Qfficar PESCQ HIQ Member
1, Cluef Englneac (OAMTAG PESCO HiQ Lomber
A, Oiteclor Ganera! (HR) PESCO HQ Mesmber
£, Flnance Diroctor PESCC HIG Member
 PD GSG PESCO Fashawar Membar
famber

7. Manager (MIRAD) PESCO HQ

fﬂﬂmmmmmgﬂmmmmm‘mm&mw

o)
1) Breparation of Wovking Payer

15COs will .
p VIl prepare a comprolicnsive working pryr bul ol hited (o the flowing uelivitios:

i) Study of existing of alectriual notwarks of ihe company vizru-vizs

. Aron of Jurladlctlen

b Customer profilo

c. No. of Employess

d. HT/LT networks (Peeders, Avetage tonpth of fouders, Distiibulion ]
Iratisfornyers '

e Grid Statlons and trapunission linos elo

f. Commeralal paramatets like lossos, rapslvables

g Quailty of sorvice

i} Study of proposod networks afier bifurcation . \mpor

Bi) Study of the CDPs, power sources from whers proposed companics can impY
power

fv) Load flow studies for nscertuining the stability of propossd networks

v} Justification of bifurcutlon .
&, Loss reduction
b, Tmproveracnt in regovery . :
¢. Reduction in damags rate of distribution of trattsfornicss
d. Incrcase in sale of power cto,

vi) Beneflt cost analysls
vil} HR sctup forthe proposed companies

gy ) vilij Man power transition.
A e RS Iy Distribution of ssssts and Habilittes
H G *
PESC?:J :?Jq ;nfgiv}ar ! x) P wposed !ooﬂﬂdﬁ afHeuﬂqumers
Cupy o3 xB Propo.!ed budgst approva i
2 gﬂfﬂ gnglna:frdtplioﬁgr PEs.s:c'::g &;am ~ xii) Arcongement for pns‘tglcnﬁ of rtrswnpowcr In tiew companies
A anmuercial Offlcat P 7 H 15¢
3. Ghlef Englnser (O TAG PESCO 14Q I Alangwilll pefaving cuples of the ardes Xtﬁ} Ailocation of Stores
4, Diraclor General (HR) PESCO HO ] provesduge fslups puguivad Tor e
8. Fiaanoe Discter PESCO HIQ j Bifuremion al DIBCOs 2 mjs !
6. PD GBO PESGO Paahawer )
7 Uenager (MIRAD) PESCH HIQ
B, Clrcwlatian Elle. .
Permission from the Privatization Commisslon is required as they plan and Implement the
in tho management of DISCOs using & concesston or

_ sransaction for private-sector pactiolpation in t
' management contraot model.

&

]

b
I



No, 12(01)/2018-DISCO-I1
GOVERNMENT OF PAKISTAN
MINISTRY OF ENERGY
(POWER DIVISIDN)

T
pare @ 7753

The Managing Direator,

PPMC,

Ishanabad,

Subject: - DECISION TAKEN I THE CABIVET MELTING HELD ON TUSSDAY THE

In pursuance of Cabinet Deolsion’s in cass No, 1236/ 42/ 2021 dated 21-12—2922
{Annex-A), this Divislon notlfied s Commitiss vide Notification of even number daied
05:01-2022 {Annox-B) for firming-up and recommending on tho visblllty of biftwcation oflerge
DISCOs, including MBPCO, QBSCO, and PRSCO. The composltion of the Cammiltes is as

undey: -

ay Minister Tor Bnergy {Convener)
- t) Minister for Planniug, Dovelopment nndSpecml Initintlves
¢y Minister for Induatrics & Production
. & Minister for Science & Technology
* &) Advisor to the Prime Minisier on Fintnes & Revenuas

2 In order to procsed further, Managlog Dirsctar, PPMC is requested to constitute &
": itice comprising merber of MBPCD QHSCO and PESCO for neneasary working coveting
s erns and suggasr.!ug way forward o this Diviston Istost by 31.03-2022 enabling
e

all aceas of co up recommendations regasding the bifuroation of MEPCO, QBSCO

the above Cammlites to firm-

apd PESCO, \J g Qq

cncl: As nhove ,

Fncl: As2 . (:’" ) (Naveeid Ahmsll)
Gm™ %g g  SemOm wmc0=-n)

Copy 10! |

islon
for Buergy, Power DIV Isiamahad,
« DG to the Minisie? pawer Division Ilamatrad.
tary, oW
2 50, to the S;;xr&oni gogretary-S, Power Divi ;io{l;ihlamnhni
« PS to the {; o jary (BXD), Power Divigion, Islnmabat,
e P9 to the oL

<
3
©»
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PROPOSAL FOR BIFURCATION OF PESCO

(% .

re@ [13)
POWER PLANNING AND MONFLO
Oifes# 112, 1° Vaar, Kracues Trizt ﬁﬂlg.sg?amkzm? )UMITED

XXy QA13A8 1341, Paxr 0313738915, Emnslhy bl pmedpman.oon

Ganersl Mpnager
{hechalent By )

No, £HL S

1. Chief Excoutlve Qffleer, MEPCD, Muitan,
2. Chisf Exscutive Qffjcer, PESCO, Poahawar.
3. ChlelExecutiva Officor, QESCO, Queita,

Subjeet

Roft Minlatey ul'Enursy (Rowwar Divistan) fetter No.12(01/2018-DISCOIE duted Maceh 9,
2022 (eopy sttacked).

[ Beatlon Officar {DISCOSII) hus notlfied a Committes vido above referrsd letter In puRuRREe

of Cablnet Deciston’s casn No.1236M2/2021 duted 21. 12,2021 for fimlsg-up end recommending on the
vinbiilty of bifureation of Jatgs DISCOS, Inctuding MEPCO, QESCO and PESCH, |
2 Further In complinnce vl sbove refermed letier, & Committes i3 also bring constituted with the
tpprovel of MD PPMC comprising of the CEOs of sepeetlve DISCQs, all GMs of PPMC, CEO PITC
under the donvenarahip of MO PPMC enabling the main Conuniites constituted vido abuve raferred letter
to firm-up recommendations regarding bifureation of MEPCO, QESCO and PESCO.

3. Inthisregard, It Is requested to ploase submit sompirehensivo propeanl / eass of tifurcation of yout
DISCO keoping tn viow of lacgs geogtephioal spresd, cuffomer base, operational somptexities etc. as pet
Pracedure aud Steps attached with this latter, for provesdlng / serutiny of the cose by the sbave Toposed
Commiltce 3 smentioned in Para-2 sbove, for fhrther suhmisslun to Mlnimy ot Encrgy (Power Dlvision)
/ main Committce, J. , & » 51 %M
put‘f"{:ﬁ’"" /k“' ""'»f\ ¥ ﬁéﬂ%ﬁ
ot .5? (Bngr. Adoay Rluz Mir)
6 }13 Gonsral Managor {Tochnlenl Services)
',r; Kg‘f’ ‘l & ay}-l

fwf s
R RO e S ‘U‘"‘ -
J&l/ q@ l,ac’b “(,W L 5 r""‘

] M. Nnvecdﬁlumd 50 (DI cog?). h%j%ﬂf@w {Poter

2, SO o MD PPMC, hlamabnd

IH QY

cot



PROPOSAL FOR BIFURCATION CF PESCO
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POWER PLANNING AND MONITORING COMPANY (W15 1AM R
Oifive # 115, 1% Fluor, Kuerses 'Tomit Conples, Ahs Whun T, st
AFF-RT LAY, Fana WA EATIRY 1A, Koaalh goctaprivieuduneakl.goog

Vs
—_—
Nerave
Cremmiol ot S 24527

No. o JGMIFSY
Daied 2.2 . - 702
Cllef Exesntive Offleor,
PESCO, Peshnwnr.
Sub:- BIFY GEn :

Ref:  This office ictter No.1214-18 dated 1832022, your fetter No.CEO/FESCO/162-66/CEP&L
dated 30.3.2022 snd tetaphonie discussion dated 01.06.2022.
The propedal cocolved I this offiea vide your ahove raferred Jetter hns thoroughly been
examined snd discussed by the cotminee congtilfed ot PPMC fevel. 7t hna been desiced by the

convener of the committes thut alternane slmwlailons be aisa caicfed onl to wreive ot slost appropeiHe
nd visble proposai.

The subject case may plokse be sxpedited and ndditionnl proposmi(s) in fight of commiltes’s
dlrections be submitted at the earlicst possiblz 1o proceed furiber,

e flg A

(Engr. Admen Rinz Mir)
Goneral Manager (Technio Services)

Bt
™

rrmc

GM (HR) PPME Islomabnd.
50 to MD PPMC lslamsbind.

B g

a . ﬂ' } .y .
-7 . PN /ﬁi{ﬂ/}
.a,-i' PJ@) u-
o .(- hﬁ c’ .I'W .
Al / SECRE]
0.7/ PRIMEMNSTER'S OFFICE(PUBLIC)
f ”/,f(. ‘ﬂl {SLAMABAD
/’% “ RECORD NOTE
- ‘4 30 Ry, 2022
b
Subletts N
’ " . q
Prime- Ministée of Pakistan visited Mansahra on 20% May, 2022 aad wa
i -{he{ollowing announosments. _
sk ‘ :ﬁmnfmuue Aclion by
E shine T Mo Notlopal  Hestlh
. stablishiment of Medical Gollwgs | > g:z m?, 12 qttaians ol
At Mangsirg » e, :
[ . c_,El_il'ili : KFK F
' BovaRpmant. phokabs Walih ongs| Seppuy; Mip FioRtee.
T Betapmar, pRsKIbe Wath o8 - Wi Planding Developmsnt
SillionTupess-(af the:Hazarm reglon m%mmnmu
T Ealyishmen of Hazara Eleglic Bacitiary, Mo Ensigy.(rower Divisian}
YWl | supphy@ompany

&

sd Minsiies J Divisions | Depertmants are raquualed to ia.}m
A o the above dlrsciives as par syles 7 policy

'

f@gﬂfq«-—

2.
funllier nocesyery. action for implarrsnistion of
urigder Intimatich ' this Office at the sariisat.

(Naduern Asjam Chaban)
Addiional Ssoretssy-Ui

' i jonu wiid Cooedinatlon, {alusninhid
: ] Ik)nil' Health .‘Beryhm Rogutnl ;
1 Secrofary; Mool ll POt

e ;. . t
: taty. Mio Ty |Poser Bivigion). |
s tiylof rage; acbed

A g L h'-'.'ll-rl |I‘
s Offioa v.0. No. T
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» POWER PLANNING AND MONITORING COMPANY

{f Clitce # 112, Evacoee Tiust Complex, Aha Khan Roxd, siznabad
\. B Tele: 051-9211301, 0599211302, Fas: 051.2126915, Enall ! gmsmw@gmﬂwm

HTNUTES OF MEETING HELD ONAT22.203 OR
GIEURCATION OF PESCO AMD ESTADUSHISENT DF HAYECO,

A engeting was he'd an §7.11 2003 ob 1000463 In P2RAC Camimittea Room 1o formulate a strategic plan

aimed at facilitating HAZECO in initiaving Its operations 35 an ependest DISC0.  The meeting was
attended by the fadowing:

(1} Directar GoD HAZECQ
12} O HAELD
13)  Genesad fAanaget {RECO) IMPMC
{41 General Manager{15) PPAC
{8 GenerdiMacsger (KR} PIAL,
16 Croneme .
{1} Diractot Goneral {Law) PRIR
8] Technical Directar/GM|Tochmtal} PESCH
T et 9) cCrRavEsto
{10 DG {URYPECO
{11 W Biswan Fai, Advorate

Pt {(12) Campany Secrstary PRHIC
LTI . s
2 o O The megtiop dehiera ed negessany Steps required for the bifu:cation af PESCO and the seambass infteaticn

L . Bl HAZECO's cpurstions. The consensus amang the parhigipants was IhaL the bifurcation of PESCO and
' 1ae estsblishment of HA2LCO shoutd adhere to high professional sandards, encompawing aft exsentiai
Iegal, adminisieative, and regiiatory prerequisites,

Wwasinformed by ieps of PESCO that thy data rarpired tar bifuteation of PLSCO §5 alreaty comphetad, it
wasemphatized ihat the dala nocessifates ypbating upte October 2013, To eosyte cred by andolibrate
patential conthicis or ohjecrions from stakehotders m ke Jutuee, it wias supposied ta antianticars abis data
throuph a Wird- pacty sudis o,

»
[
H

1 wvas harthier informe that PTSCO requites 1o Rie # spinning-off eaithot with the Hationa) Shatisic Fower
fiegatatary Authorlly [NEPRA} and the Securhios avd Exhinge Commission of Paklstan (3LCP)
Simyltaorousky, KATECO vl agply fer 3 drlnbution Soensk and subinit 2 tant! netiion 10 NERRA,

The Comnyites evpeastesd thal the eated process should be metikuloosty planned to enablé HAJECQ w
submitits appheation fof the grant of ¥ distriution hooitse to LEPRA well before anif of Decambier 2023
and bibhare that ol prereunsites be compleled.

Tn onsure the plficiency of the uenslion protess, the Committes pul forh the loliowing
1echmmencelon:

3, Acomprehapsive wouk plan vill be develeped, with detailad cutling of ait acthvitles, alung with
clearty definesd telines.

b2 —
</
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@}'& | o PROPOSAL FOR BIFURCATION OF PESCO

t: POWER PLANNING AND MONITORING COMPANY

Qffite # 112, Evacure Truel Somplex, Agla K Road, lalmalrad
Tole; 0633211301, 0049231302, Fax: 051-2726015, Ewall: pmcypepcogmall.com

U, PLSCO 16 splale all ewiting Bnandhal, comneercial, technieal, and human resource data upte
Octoher 1023,

¢, Anirdepeadent audit fiem be Jed by CLO PESCO 10 autbenticate the dila prepated, contrituting
(0 1he credsbility and (hareuzhress of the ks within e weeks,

d  [allswing Owee commilitees were tecommerled o ouecsee and fagilitate 3 sinath transtlon in
{he progess:

J. technicalfCommereial Compiitlee
« N Adngn Mir, G\ [Techaital Seevizes) PPMC-Convener
» M. Tshle daceen, Technical Director PESCO ~ Member
s N Habkeur-Retiman, SE Khyber Crele PESCO-Meimber
+  tr tshammat Tulal, Manager Congmerctel PLSCO-Member

1 finante Compnites
«  Mr, Basharat all, CFO FRMC-Cotnreart
« M, Yask Nasoem, CFO PESCO-fAnmber N
w M. Shakizad Hanaan, Nanapor Finguce CPC PESCO-Member

3 H 12
+ W, Saphlr Alvnad, GM{HE} RPRIC-Convrned
»  Sardac Sajid Hawar, NG HR PESCO-Mentber
* M Slab Abnsad, Manager (R} PESCO-fember
v The obove Carutittans will sulima thew repeils vn o befors Monday, 1™ November 2023
I, TheTermsof Beference of the Committees arr anneard.

g AWhalshgpgroup congsting of altrelevant officers vall ba tormed.

I Mr. Rizwan Falt will prepaes draft tegal dotuments teguired for the biluscation of PESCO and

establishment of HAZECO
{5an arﬁﬂf 5 J,ar,r 10

General Managhr (R&LO) PPMC) ' !
Convener of the Comamitiee

Additinmal Secretary-l, Pover Divisian, lslamabad
CEQ HATECO, [damabag.

CEQ PLSCO, Peshawar,

Al pembers of Committees.



PROPOSAL FOR BIFURCATION OF PESCO

Aggnd@ Point #(_1

< STUDY OF EXISTING ELECTRICAL NETWORKS OF THE C@MPANY

i

VIZ-A-VIZ

b
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PROPOSAL FOR BIFURCATION OF PESCO

genda Point #(i) a.

EXISTING AREA OF JU RISDICTION

> Peshawar Electric Supply Company (PESCO) was established as Public
Limited Company on April 1998

» PESCO was granted license by NEPRA for distribution of electricity to 28

1)
2)

3)

4)
S)
6)
7)
8)
9)

Peshawar
Charsadda -
Nowshera
Mardan

Tank

Bannu
D.L.Khan
Karak

l.akki Marwat

10) Hangu

11) Kohat

12) Swat

13) Swabi

14) Buner

15) Dir (Upper)
16) Dir (Lower)
17) Shangla

18) Chitral Upper

~administrative districts of Khyber Pakhtunkhwa province.

19) Chitral Lower
20) Kohistan Upper
21) Kohistan Lower
22) Kolai Palas

23) Abbottabad
24) Haripur

25) Mansehra

26) Battagram

27) Torghar

28) Malakand



PROPOSAL FOR BIFURCATION OF PESCO
Agenda Point #(i) a.

Remaining PESCO

Proposed HAZECO

1) Abbottabad
2) Haripur

3) Mansehra

4} Battagram
5) Torghar

1) Peshawar 21) Kohistan Upper
2) Charsadda 22) Kohistan Lower
3) Nowshera 23) Kolai Palas

4) Kohat

5) Hangu

6) Karak

7) Bannu

8) Lakki Marwat

9) D.I.Khan

10) Tank

11) Mardan

12) Swabi

13) Swat

14) Malakand
15) Buner

16) Shangla

17) Dir pperg
18) Dir (Lower
19) Chitral Upper
20) Chitral Lower



[T

:égzsf,;

PESCO JURISDICTION

'Legend

St PESHAWAR
- KIYBER

<

LT MARDAN

© BANNL!
" MANSEHRA
 SWaARBY
 DIKHAN

’ Hangu )

LTVSTRTY IR TR
Wi e Baldeokhrag

Lrhkl Mareml

cud iy e

Tunk

D.LKhan

- T pizes

A

GEOGRAPHICAL MAP. OF PESCO OPF;‘*RK'TO!S clRé’t;Eé;”

ﬂﬁb!“iﬁ

A mn -‘e{_,&
*»,,. Bumqum

T ENEE =

ﬂﬁﬁi o.. ol w%ﬂ;‘mm

‘< e A
B ‘3Abﬁullabna§
LE r -
aq e oA

Mantuhm .

bl
s e TeRaadie
L fere !
. x
T .;,‘!....- -
3
s
LaPp P
LT LTl
' - et
=
A e ) -
80 75 100
NC sy e Hlomreled g

$ @

$W£%%§??%§ f ¥ g ':; -

TR, e o] n

>

tor I ey e L

Districts:
Covered Area:
Population:
Circle:
Division:

Sub Divn:

Circle

Peshawar
Khyber
Mardan
Hazara-f
Swat
Bannu
Hazara-li
Swabi

D.I Khan

PESCO

28 No.
74,521 Sq Km
35.53 Million

08 No

39 No
191 NO

Consumers
in Million

0.712
0.619
0.365
0.447
0.815
0.215
0.280
0.289
0.362.

4.2



Agenda Point #(i) a.

TS

- Legend
 'REMAINING PESCO

PROPOSED HAZECO DISCO)

MSTRICTS = 28
TOTAL COVERGD AREA 73522.80 S0 Km

PROPOSAL FOR BIFURCATION OF PESCO

EXISTING PESCO’
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PROPOSAL FOR BIFURCATION OF PESCO

L2

B =

TOTAL COVERED AREA 84087,52 Sg Km
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PROPOSAL FOR BIFURCATION OF PESCO

™

] _ PROPOSED HAZECO DISCO
*gga Point #(i) a.
A} '

uuuuuuuuu

CIRCLE |
se--— ABBOTTABAD
 MANSEHRA

PROPOSED HAZECO

12

b7~
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PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(i) b.
CONSUMER'S PROFILE
ELECTRICSUPPLY COMPANY | Domestic | Commerdal | Industrial | Bulk E‘gg SGE' 23l ) er Total
No. 3,735,839 411,378 28,595 901 23,147 1,241 45,781 4,246,882
' PESCO
(Existing) |
%age 87.97  9.69 0.67 0.02 0.55 0.03 1.08 100
| No. 3,040,906 341,915 25,062 719 22,473 1,047 37,955 3,470,077
PESCO
(Remaining) |
%age 87.63 9.85 0.72 . 0.02 0.65 0.03 1.09 81.71
No. 694,933 69,463 3,533 : 182 674 194 7,826 776,805
Proposed
HAZECO
%age 89.46 8.94 0.45| 0.02 0.09 0.02 1.01] 18.29
i3
® & .



PROPOSAL FOR BIFURCATION OF PESCO
Agenda Point #(i) b.

CONSUMER’S PROFILE
ELECTRICSUPPLY COMPANY | Domestic | Commerdal | Industrial | Bulk ;‘,‘;; Ge"e'as. L1 other | Total
' No. | 3,735,839 411,378 28,595 901] 23,147 1201 | 45781 4,246,882
| PESCO ] ' '
| (Existing) |
°/oage 88.0 9.7 0.7 ,, 0.0 0.6 0.0 1.1 100
No. 3,040,906 341,915 25,062 719 | 22,473 ' 1,047 37,955 3,470,077
PESCO .
(Remaining)
. °/oage 81.4 83.1 87.6 79.8 97.1 84.4 82.9 82
No. 694,933 69,463 3,533'; 182 674 194 7,826 . 776,805
Proposed
HAZECO
"/oage 18.6 - 156.9 12.4 20.2 2.9 15.6 171 i8
14
© @ @
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PROPOSAL FOR BIFURCATION OF PESCO

79

Agenda Point #(i) d.

“ HT/LT NETWORKS
(FEEDERS,' AVERAGE LENGTH OF FEEDERS), DISTRIBUTION TRANSFORMERS.

15



PROPOSAL FOR BIFURCATION OF PESCO

- Agenda Point #(i) d

EXISTING PESCO HT / LT NETWORKS

Feeders

Distribution T/Fs

$.No| Circle No. | Average Lengh H.Ilz}i?)es "1(',1',',';)8 " el VA
1 |Peshawar | 258 14.27 | 3682.16 |3680.64| 20591 | 1,887.54
2 | Khyber 251 2582 | 6481.47 |5762.92| 18376 | 1,617.63
3 | Mardan 89 26.81 | 2385.96 |2526.56| 9787 | 771.23
4 |Hazaral | 138 27.88  |3847.708|7074.530| 7715 | 825.005
5 | Swat 185 41.83 | 7738.01 |10445.89| 17667 | 1,385.70
6 |Bannu 108 51.64 | 5577.02 |5021.37| 13671 | 820:495
7 |Hazarall | 72 44.57 | 3209.32 |6793.43| 5942 | 418.86 |
8 | Swabi 95 2649 | 2516.23 |2366.76| 7067 | 580.755
9 |DIKhan- | 80 38.26 | 3060.77 | 2379.70| 7720 | 531.76
Total 1276 30.17 38498.7 46051.82 108536_; 8838.97
© @ (3




PROPOSAL FOR BIFURCATION OF PESCO

é - Agenda Point #(i) d.
| REMAINING PESCO HT / LT NETWORKS
R e - s
(Km)

1 | Peshawar | 258 14.27 3682.17 | 3680.64 | 20591 | 1,887.54

2 Khyber 251 25.82 | 6481.47 | 5762.92 | 18376 | 1,617.63

3 Mardan 89 26.81 2385.97 | 2526.57 9787 771.23

| ~4 | Swat 185 41.83 7738.01 | 10445.90 | 17667 | 1,385.70

5 | Bannu 1(}8 51.64 5577.03 5021.37 | 13671 | 820.495

6 | Swabi - 95 26.49 2516.24 2366.76 7067 | 580.755

7 | DI Khan 80 38.26 3060.77 2379.70 7720 531.76
Totaﬁ 1066 29.49 31441.65|32183.86 94879 | 7595.11
) )




PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(i) d.

PROPOSED HAZECO HT / LT NETWORKS

Feeders ' . . Distribution T/Fs
. HT Lines LT Lines
S.No|  Circle No. |Averagelength — (xm) ~ (Km) No. MVA
- _ (km)
1 Hazara-1 138 27.88 3847.71 7074.53 7715 '825.005
2 |Hazara-Il | 72 44.57 3209.32 | 6793.43 5942 418.86
Total 210 33.60 7057.02 | 13867.96 13@57 1243.87

< 132 KV Right Bank Tarbela GSS Sahre MIX:
> 11 KV Baitgally Feeder (15 to 20 % PESCO area while 80 % of HAZECO

> 11 KV Utla Feeder

< 33 KV Thakot GSS Sahre MIX: |
» 11 KV Chakisar Feeder is being emanatmg from 33 KV Thakot GSS but

feedmg the remainmg PESCO -

-}

(80 to 85 % PESCO Area while 10 to 15 % HAZECO

18

(i

—
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PROPOSAL FOR BIFURCATICON OF PESCO
Agenda Point #(i) e.

GRID STATIONS & TRANSMISSION LINES |

Grid Stations (KV)

Transmission Lines (Km)

Circle ' Consumer '
500|220/ 132 66| 33 | - 0% 1351 | Total | MVA 132KV | 66KV |33KV| Total
Line wise | 3092.976 |414.460| 75.0 |3582.436
PESCO | '
. 1010794 10{02 11 125 |7706.75
(Existing) | S St
; s Ireul 4570.923 |427.590! 75.0 |5073.513
WIsSe | ]
19
@ © el
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PROPOSAL FOR BIFURCATION OF PESCO
Agenda Point #(i) e.
GRID STATIONS & TRANSMISSION LINES .

Grid Stations (KV) Transmission Lines (Km)
Circle Consumer
500 | 220 | 132 | 66 | 33 | Grid |Total] MVA |pescription| 132KV | 66KV |33KV| Total
(132) ' :
| Line wise[2516.677| 338.26 | 2854.937
PESCO | 14
(Remaining) 01| 06 :76 98 1 07 99 {6452.45 R
Circuit 3955 780(351.300 - [|4174.179
wWise ‘
Line wise{576.299| 76.20 1 75.0{727.499
Proposed | ' -
HAZECO 01 @ 18 2 1 04 26 1254.30C |
ircuit
oo [748.134( 762 |75.0(899.334
20
& @ o
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PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(i) e.

Grid Stations
Circle ' | R S Ml

I500KV| 220KV | 132KV | 66KV | 33KV Cong:il:lner Total

Peshawar - 1 17 - - - 18
Khyber 1 1 16 3 - 5 26
Mardan - 1 6 - - 1 8
Hazara-I - - 12 2 - 4 18
Swat - 1 17 1 - - 19
Bannu - 1 7 2 - - 10
" Hazara-1I - 1 7 - 2 - 10
Swabi - - 5 - - 1 6
D.I.Khan - 1 7 2 - - 10
| Total 01 07 94 10 2 11 125

%2 x 220KV Grid Station Kohat & Swabi are proposed by NTDC under Remaining PESCO
%1 x 220KV Grid Stations Haripur is proposed by NTDC under Proposed HAZCO

o
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PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(i) e.

i . Grid Stations |

Circle | 500kv | 220KV | 132kv | 66KV | 33KV :c:ggl%ger Total

Peshawar | - | 1 | 17 | - | - - 18

Khyber 1 1 16 3 - 5 26

Remaining Mardan - 1 e 6 - - 1 8
PESCO *  gwat - 1 18 1 1 - 21
“Bannu - 1 7 ] 2 - - 10

Swabi | - - 5 - - 1 6

D.I.Khan - 7 2 | - - - 10

Total 01 06 /6 | 08 .| 1 07 99

Grid Statibns
Circle 500KV | 220KV | 132KV | 66KV '33|(V . C:r?s?::ger | Totali
P d ' . Grids

HAZECO Hazara-l - [ - 1202 -1 o04 | 18
Hazara-I1 - 01 | 06 - 01 - 8

Total - 01 | 18 | 02 | 01 04 26



PROPOSAL FOR BIFURCATION OF PESCO (Existing)

SR: NAME OF SR: ' NAME OF SR: NAME OF
NO. GRID STATION NO. . GRID STATION NO. GRID STATION
1~ [132KV Abbottabad 21 [132KV Gumbat 41 132KV Kohat
2 132KV AMC - Abbottabad| 22 [132KV Gurguri 42 132KV Kotal Town Kohat
3 [132KV Balakot 23 132KV Hangu 43 132KV Kulachi
4 132KV Barikot 24 132KV Haripur 44 132KV Lachi
5 [132KV Bannu 25 WM32KV Hussai 45 [132KV Lal Qilla Maidan
6 132KV Battal 26 132KV Hattar-1 46 132KV Madyan
7 132KV Batkhela 27 [132KV Hattar-2 47 132KV Mansehra
8 [132KV Besham 28 132KV Hattar Economic Zone| 48 132KV Mardan-2
9 132KV Chakdara 29 132KV Hattian {(AJK) 49 132KV Mardan-3
10 132KV Charsadda 30 |132KV Havellian 50 [132KV Marble City
11 132KV D.1.Khan 31 132KV Hayatabad . 51 132KV Mattani
12 132KV Dalazak .32 132KV Jalala 52 132KV Matta
13 132KV Daggar 33 (132KV Jamrud 53 132KV Munda Jandol
14 132KV Dir Chukiyatan 34 32KV Jehangira 54 132KV Musazai (Badaber) |
15 [132KV Drosh {Chitral) 35 132KV Jutilasht (Chitral) 95 132KV Muzaffarabad (AJK)
16 1;32K\/”Draban . 36 32KV Karak 56 [132KV Nathia Gali
17 132KV Dargai 37 132KV Kernal Sher Khan 57 132KV Nishat Tarbela
18 132KV Dohbian 38 [132KV Katlang 58 132KV Nizampur
19 132KV Gadoon Amazai 39 132KV Khanpur 59 132KV Noseri (AJK)
20 1221V GomalUnity 40 132KV Khwaza Khela 60 [132KV Nowshera City

¢ 2
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PROPOSAL FOR BIFURCATION OF PESCO (Existing)

SR: NAME OF SR: - NAME OF SR: NAME OF
NO. GRID STATION NO. GRID STATION NO. GRID STATION .
61 [132KV Nowshera Industrial| 81 [132KV Shahibagh 101 |B6KV Kurram Garhi
| 62 132KV Oghi 82 132K\/'Shan'gla Par 102 BBKV Tajazai (No Load)
63 [132KV Pabbi 83 132KV Siraj Baba 103 BBKV Tank (No Load)
132KV Panyala . -
64 (Abdul Khel) 84 [132KV Swabi 104 BBKV Timergara
65 132KV Pezu 85 32KV Swat 105 33KV Pattan
66 [132KV Peshawar Cantt 86 [132KV Tall 106 33KV Thakot
67 132KV Peshawar City 87 [132KV Tangi o
68 |132KV Peshawar Fort 88 [132KV Taru Jabba 2L LI
~ Grid Stations
| 69 132KV Pesh Industrial 89 132KV Tank
| 70 132KV Pesh University 90 132KV Tdjazai ] RS St
Mohammadi Peshawar
- 71 132KV Prova 91 132KV Timergara 2 220KV GSS D.LLKhan
72 132KV Rampura (AJK) 92 |[132KV Warsak 3 ?Bzg::u?ss Zomel
73 132KV Rajjar 93 132KV Wapda House 4 220KV GSS Shahibagh
Peshawar Peshawar
74 132KV Regi Model Town 94 132KV Wari 5 [220KV GSS Nowshera
75 132KV Rehman Baba 95 BBKV Badaber 6 220KV GSS Mardan
76 |132KV Right Bank Tarbela | 98 |BSKV Band Kurai 7 220KV GSS Chakdara
77 [132KV Sabirabad 97 B6KV Haripur 8 [220KV GSS Mansehra
78 [132KV Sakhi Chashma 98 [|BBKV Havelian ..
79 132KV Serai Nourang 99 86KV Kheshki C""S“’""": f&’gj feP]
80 132KV Shabgadar 100 66KV Kohat | #
@ . @

,z/x(g* |



PROPQOSAL FOR BIFURCATION OF PESCO (Remaining)

NTDC GSS PESCO GSS .
S.# Grid Station S.# Grid Station- S# | Grid Station S.# Grid Station

1 [BOOKV Sheikh Muhammadi| 15 [132KV Taru Jabba 39 132KV Mardan-2 63 |132KV Dhobian

2 [220KV Shahi-Bagh 16 [132KV Warsak 40 [132KV Mardan-3 64 [132KV Barikot

3 220KV Mardan 17 132KV Wapda House 41 132KV Bannu 65 |132KV Batkhela

4 [220KV Domel Bannu 18  |132KV Gumbat .42 132KV D.l.Khan 86 132KV Chakdara

5 |220KV D.1.Khan 19 M32KV Hangu 43 132KV Gomal Uni DIK 87 132KV Marble City

6 220KV Nowshera 20 1'32KV. Hayatabad 44 132KV Panyala 68 132KV Daggar

7 220KV Chakdara 21 |[132KY Musazai 45 132KV Karak 69 132KV brosh (Chitral)
22 {132KV Jamrud 46 32KV Kulachi 70 [|132KV Dargai
23 132KV Jehangira 47 132KV Pezu 71 132KV Jutilasht (Chitral)
24 132KV Kohat 48 132KV Prova 72 132KV Khwaza Khela

1" 132KV Charsadda 25 [132KV Kotal Town 49 132KV Gurguri 73 132KV Lal Qilla

2 [132KV Dalazak 26 132KV Lachi 50 [132KV Serai Nourang 74 |132KV Madyan

3 [132KV Pabbi 27 32KV Mattani 51 [|132KV Siraj Baba 75 [132KV Matta

4 132KV Peshawar Cantt 28 |132KV Nizampur 52 [132KV Tank 76 132KV Munda Jando!

5 132KV Peshawar City 29 [132KV RMT 53 132KV Tajazai 77 132KV Shangla Par

6 [132KV Peshawar Fort 30 [132KV Nowshera City 54 |132KV.Sabirabad 78 |132KV Swat

7 W 32KV Pesh Industrial 31 132KV Nowshera Ind! 55 66KV Band Kurai 79 132KV Timergara

8 [132KV Pesh University 32 132KV Tall 56 132KV Draban 80 132KV Wari

g [132KV Rajjar 33 66KV Badaber 57 BO6KV Kurram Garhi 81 132KV Dir

10 132KV Rehman Baba 34 86KV Kohat 58 66KV Tajazai 82 132KV Kamal Sher Khan

11 132KV Sakhi Chashma 35 186KV Kheshki 59 68KV Tank 83 [132KV Besham

12 [132KV Shabgadar 36 132KV Hussai 60 [132KV Swabi 84 B6KV Timergara

13 |132KV Shahibagh 37 [132KV Jalala 81 132KV G/Amazai 85 33KV Pattan

14 132KV Tangi 38 [132KV Katlang 62 132KV R.B.Tarbela Consumer Qrids (192KV)

© © o
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PROPOSAL FOR BIFURCATION OF PROPOSED HAZECO

" NTDC PROPOSED HAZECO
S.# Grid Station S.# Grid Station S.# Grid Station
1 | 220KV Manshera 1 H32Ky Abbottab;d 13 gﬁg\/ Hattar Economic
AR S 2 1139KV AMC A/Abad 14 132KV Mansehra
| 3 }132KV Haripur 15 132KV M/Abad (AJK)
4 132KV Hattar-1 16 |132KV Noseri (AJK)
5 132KV Hattar-2 17" 132KV Oghi
6 132KV Havellian 18 132KV Rampura {AJK)
7 132KV Khanpur 19 66KV Haripur
8 132Kv.Néthia Gali 20 | SSARETE
9 132KV Nishat Tarbela 21 33KV Thakot
10 132KV Balakot
32Ky Battal |
12 |132KV Hattian (AIK) |
o

<3
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A | Agenda Point #(i) f.
B | COMMERCIAL PARAMETERS !DISTRIBUTION LOSSES!

iqures i ill

‘ '- Fiscal Year 2023-24
ELECTRIC SUPPLY - .
COMPA&NY Unit Received Unit Billed Unit Lost %age Loss

PESCO - | L o
(Existing) 5875.39 | 3814.24 206114 | 3508

PESCO. . | , o

(Remaining) 4913.98 2986.27 1927.?0 | 39.23
| Proposed | N . |
| HAZECO S 827.97 | 133.44 13.88
| | g | |

27
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< COMMERCIAL PARAMETERS (BILLING & COLLECTI

PROPOSAL FOR BIFURCATION OF PESCO
Agenda Point #() f.

ON)

Figures in Million

Fiscal Year 2023-24

DISCO Billing Collection %Age Collection
Govt; Private - | " Total . | - Govt; | Private | Total | Govt; | Private | Total
PESCO - ' | . 3 |
- 19456.83| 135099.71 | 154556.54 | 13859.66 | 117612.29 [131471.95| 71.23 | 87.06 | 85.06
(Existing) | - | |
PESCO | . E o
11635.6 | 110707.4 | 122343 | 10474.4 | 94336.45 |104810.9| 900 | 852 | 857
(Remaining) | |
Proposed 7821.2 | 24392.34 | 32213.54 | 3385.25 | 23275.84 | 26661.07| 433 | 954 | 82.8
HAZECO |
28
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PROPOSAL FOR BIFURCATION OF PESCO

- Agenda Point #(i) f.
COMMERCIAL PARAMETERS (RECEIVABLE§)
Subsid igures in Rs: Billion
DISCO. Fiscal Year 2023-24 _
Govt; Private Total
PESCO (Existing) 21.08 198.44 219.52
; % Age 100 100 100
|PESCO(Remammg) 8.17 190.64 198.81
% Age - 38.76 96.07 90.57
Proposed HAZECO 12.91 7.8 20.71
. " % Age 61.24 3.93 . 9.43
Without Subsidy |
DISCO Fiscal qur 2023-24
Govt; Private Total
PESCO (Existing) 20.82 194.2 215.02
% Age 100 100 . 100
PESCO(R€maining) 8.03 187.3 195.3
' % Age 38.57 06.42 90.82
Proposed HAZECO 12.79 6.94 19.74
- % Age 61.43 3.57 9.18
© & ©



PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(u].

STUDY OF PROPOSED NETWORKS AFTER BIFURCATION

30
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GEOGRAPHICAL MAP OF PESCO
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GEOGRAPHICAL MAP OF REMAINING PESCO
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12 R MohBELA
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GEOGRAPHICAL MAP.OF PROPOSED HAZECO
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~ SYSTEM NETWORK DIAGRAM OF PESCO
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SYSTEM NETWORK DIAGRAM OF REMAINING PESCO
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Agenda Point #(iii).

STUDY OF CDPs POWER SOURCES FROM WHERE PROPOSED COMPANIES
CAN IMPCRT POWER
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PESCO & OTHER COMPANIES

VS obirairr il
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L COMMON DISTRIBUTION POINTS

i Q\JQ (REMAINING PESCO & OTHER COMPANIES)
| EMAINING PES
o 132KV : 43
. - 66KV . 01
| 11KV : 18



@

COMMON DISTRIBUTION POINTS EXISTING
(PROPOSED HAZECO WITH OTHER COMPANIES)
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- 'COMMON DISTRIBUTION POINTS
>~ ' (NEW CDPS TO BE CREATED BETWEEN PESCO & HAZECO AFTER
Y  BIFURCATION
| R . 132KV: 01
11KV : 06
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PROPOSAL FOR BIFURCATION OF PESCO S

Agenda Point #(iv).

LOAD FLOW STUDIES FOR ASQERTAINfNG THE STABILITY OF
PROPOSED NETWORKS. | o |

42



E -7t .
O
— —

>

PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(iv).

4 TECHNICAL LOSS

Total Demand

%oage

Company (MW) as per | Demand (MW)| Power Loss | Technical Loss
study As per Study

PESCO \
(Existing) 1 2787.6 2712.8 74.8 2.68
PESCO - '
(Remaining) 2251.8 2195.3 56.5 2.51
Proposed

HAZECO 1535.9 517.5 18.4 3.43




.Ag"enda Point #(iv). .~ ' —\;

PESCO - HAZECO LOAD FLOW STUDIES BASE CASE 2023-24

PTI INTERACTIVE POWER SYSTEM SIMULATOR--PSS(R)E MON, NOV 27 2823 13:44
PESCO - HAZECO LOAD FLOW STUDIES AREA TOTALS
BASE CASE-2023-24 IN MW/MVAR
FROM ---ASSIGNED TO THE AREA--- ) TO -NET INTERCHAMGE -
GENE- FROM IND TO IND TO TO BUS GNE BUS TC LINE FROM T0 TO TIE TO TIES DESIRED
X-- AREA --X RATION GENFRATN  MOTORS LOAD SHUNT DEVICES SHUNT CHARGING  LOSSES LINES + LOADS NET
INT ’ »
1 648.6 8.0 2.0 2195.3 8.9 0.0 8.0 8.0 %F.s -2043.5 -1683.1 e.0
PESCO 186,6 9.0 0.6 1266.9 -1124.1 9.9 -8.9 207.9 g51.2 -466.9  -199.5
11 455,7 8.0 0.0 517.5 8.9 8.0 1.1 5.0 18.4 272.8 -81.3 0.0
HAZECO -14.8 2.9 9.0 267.5 -26.1 0.8 -8.9 42.6 74.5% -8®.3  -204.8
COLUMN 1164.3 8.9 0.6 2712.8 . e.® 6.0 1.1 9.0 74.8 -1770.7 -1684.4 6.8
TOTALS 171.8 . 0.0 9.0 1534.4 -1144.2 6.0 2.0 258.6 §25.7  -547.2  -493.6

44
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‘ " Agenda Point #(iv).
' (REMAINING PESCO) -

PESCO LOAD FLOW STUDY

YEAR 2023.24:; BASE CASE Exhihit-1
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Agenda Point #(v).

<+ Allocation of Stores & Assest to HAZECO.
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PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #({(v). .
X ALLOCATION OF STORES & ASSEST TO HAZECO
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- Agenda Point #(vi) b.

<+ Complete Information regarding receivables from consumers related
to HAZECO as well as subsidy receivables
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PROPOSAL FOR BIFURCATION OF PESCO

Agenda Point #(vi) b.
) COMMERCIAL PARAMETERS (REQEIVABLES) |
it i igures i illi
Fiscal Year 2023-24
DISCO
Govt; Private Total
PESCO (Existing) 21.08 198.44 219.52
'PESCO(Remaining) 8.17 190.64 198.81
Proposed HAZECO 12.91 7.80 20.71
Without Subsidy
Fiscal Year 2023-24
DISCO
Govt; Private Total
| PESCO (Existing) 1 20.82 194.20 215.02
PESCO(Remaining) 8.03 187.25 195.28
Proposed HAZECO 12.79 6.94 19.74
. Q o)
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PROPOSAL FOR BIFURCATION OF PESCO
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1) Regional Store Abbotabad

SETUP OF (MM) STORES REMAINING PESCO |

Regional Stores:

' Fneld Storesu

1) Regional Store Peshawar . 1) Field Store Charsadda
2) Regional Store Nowshera = 2) Field Store Mardan
3) Regional Store Bannu 3) Field Store Kohat

4) Regional Store Chakdara 4) Field Store Hangu -

5) Field Store D.I.Khan
6) Field Store Swat
7) Field Store Swabi

SETUP OF (MM) STORES PROPSED HAZECO

1) Regional Storjésk: | - 1) Field Stores :

1) Field Stor'e'Haripur
2) Field Store Mansehra

o | | .
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1)

2).

3)
4)
5)

'EXISTING SETUP OF (MM) STORES OF PESCO

Regional Stores

Regional Store Peshawar
Regional Store Nowshera .
Regional Store Bannu

Regional Store Abbotabad . -

Regional Store Chakdara

o

1)
2)
3)
4)

5
6)-
7).

)

8

o 'Figld Stores :

Field Store Charsadda |

Field Store Mardan
Field Store Kohat

Field Store Hangu
‘Field Store D.I.Khan

Field Store Swabi .

Field Store Swat
'Field Store Haripur
Field Store Mansehra
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PROPOSA! e ¢ |
PROPOSAL 1O R BIFURCATI ,,Qi‘{_._i?f;ﬁgﬁﬁ_g

‘ | i
[i -
o m\‘ }.\} //

. X | }
RN Muhamisad T .
Mo A g’luimmm?d Engr. Habib Ur Rehman Engr. Tahir Moeen
dnager Commercial SE Khyber Circle CE (Tech)fT.D

PESCO | PESCO PESCO

Ty
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Engr. Adnan Riaz Viir
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Suraj Gali-1 {130001)
Mswribution Transformers
TF: Capactty Indp:  Comm:  ‘Totol
10kVA 1 - 1
25KkVA 17 8 25
50KVA 12 18 30
100 kVA 2 _ 15 17
200kVA 7 5 12
400kVA 5 . 5
Total: 44 46 90
Total KVA 4,635 3,600 8,235
Length of HT Line in KMs
500 MCM 0.042
Osprey 0,852
Dog F.912
Rabbit 15.508
Gopher 1.229
Total: 25.543

ﬁ Wz
PESCO PIE GIS cenwk
Hozara Abbottabad
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, Distribution Transformers ;il
{17 copacity indp:  Comm:  Totat |
25 KVA 15 19 32t
SO KVA 10 62 72l
100 kVA 2 16 18§
| A TR b 2 : ; N g RN o) B 2 i 200 kYA . 9 9 3;
- (Foiorlembd el b o B "i?’,s: e S % o P % Fayl  Totalk 27 106 133 §
N : JE : 2 v . ] e, ey .4 ¢ B 'ﬂ Wit Total KVA 1,075 6,975 8,050 i
) Length of HT Line in KM s
500 MCM o042 §
osprey 0.287
Dog 0.168
Rabhbit 82.112
Gopher 14.355
Total: 96.964
1st Survey 11-2017 Updation 01-2024
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Doc No: N12

HAZECO Financial Plan (In Millions)
ELR | 1099 1273 1127 | = 988 1146 5634
DOP 569 | . 585 740 | 751 764 | 3409
STG 150 | 1510 | 1280 | 3640 1600 8180
'Wortld bank (STG) | 300 |- 250 | 600 1150
Total Cost | 1818 3668 | 3397 | 5979 3511 18372
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DOC No: N22

MAPS/GIS STATUS OF 11 KV FEEDERS IN RESPECT OF HAZARA ELECTRIC SUPPLY COMPANY (HAZECO)

' NEWLY
SENSITIVE MAPS
~ NOOF AJK +» | BIFRUCATED
S.No CIRCLE | ppgpirs | (EXEMPTED)* | EXEMPTEDY™ | pppppReess | AVAILABLE
1 | ABBOTTABAD 136 0 13 22 101
2 | MANSEHRA 76 37 0 0 39
HAZECO 212 37 13 22 140

All 140 maps are attached.

Note:

(¥) 37 No 11 KV Outgoing feeders are one point supply {Buik supply) and are present in AJK emanating from 5 grid stations relating
to AJK electricity department territory {Maps not available).

bk Lt

NNV

{***) 25 No 11 KV feeders are newly bifurcated and their maps are not available because the survey is not yet carried out by
Abbottabad Circle.

\
-
~P

(F¥Y10 No 11 KV sensitive security installation feeders Being exempted from GIS Surve:/ W!ﬁ ”a;ﬁds:not availaple). T

-
-

17 9[\/;1 X
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CONSUMER CLASS/CATEGORY, SUB-CATEGORY ON THE BASIS OF SANCTIONED LOAD AND VOLTAGE LEV! {As on
June 23}

5 A-1a(01} 1,034,958 1,795 | 663,917 67,425,042
DOMESTIC A-1a(02) 49 1 19 i 2,836
A-1b{03)T 21,512 2,126 1,091 Po951411
A-2a(04) 88,455 405 | 63,095 ? 4,788,694
COMMERCIAL A-2b{05) 246 3 1 -
A-2¢(06)T 79,057 3,746 3 8,260,812
GENERAL SERVICES  |A-3a(66) 71,633 1,543 5,981 5,452,992
B1{07} 11,495 176 886 28,577
B1{08) 2 - 1 i 4
B1b{09)T 12,714 1,061 4 . 616,566
e B2a{10} 22,807 39 132 ,. 12,065
B2b{12)T 113,905 891 1 110,219,509
83(13) 10,330 - 10 il -
B3(14)T 189,647 - 80 1§27,804,600
B4(17)T 140,500 1162,600,000
C-1a{19) - - 1 -
C-1b{25} 910 7 13 69,672
BULK SUPPLY C-1c{26)T 7,929 95 - 1,014,923
C-2a(28) 20,300 4 6 594,960
C-2b{29) T 18,380 11 = 1,586,791
D-1a{42) 150 4 1 =
D-1a(46) 282 s | 18 -
Agriculture / Scarp D-1b{45)T 275 17 ¢ - 1,148
Tube well D-2(48)T 38 2| 1 45
D-2(52} 2,318 67 386 43,022
D-2b(51)T 2,961 144 2 239,437
E-11(55) 157 36 =
TEMPORARY SUPPLY  |E-1ii(56) 1,756 47 307 22,135
E-2(58) 771 13 14 - .
G-1{72) 3,633 59 | 24 34,947
S G-2{73) 5,377 67 | 26 Hi 39,942
RESIDENTIAL ] ]
p——— H-1{76} 1,150 6 1 § 36,599
AIK K-1a{35) 1,000 1 3 ; .
K-1b(36)T . 75,854 36 = 129,241,198
Grand Total 1,940,631 | 12,369 | 735,980 80 . 2#1,092,964

i

—veve————— b ¥
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ANNEX ”/\/ 2

N/23
i
Consumer class/category, sub-category on the basis of sanctioned load and
voltage Level 1
L —
_ -9
Sr. No. | Category of Consumers | No. of Consumers
i Domestic 694,933
2 Commercial 69,463
3 Industrial 3,533
4 | Bulk 182
5 | Tube well: 674
6 | General Services | 194
7 | Others | 7,826
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.‘ ANNEX ﬁ/\/g 7 |

oc No: N24

TARIFF CATEGORIES OF CONSUMERS CLASSES TOBE | ()7
SERVED: r 1=

The following categories of consumers and classes are served in the proposed H.AZE}:CO as per

approved tariff by NEPRA and Govt of Pakistan.

1

1.1

1.2

2.1

[
(38

b2
(8]

3.1

DOMESTIC ;
The following subcategories fall in Domestic. i
Domestic (Single Phase)

Its numeric Code is 01 and Tariff Code (A-1a)

01  A-la(01) Sanctioned load less than SkW
consumer having sanction load less than 5 kw shall be billed on single part K\YH rate at

220Volt
Domestic (Three Phase)
Its numeric Code is 03 and Tariff Code (A-1b)

03  A-1b(03)T having Skw and above sanction load
consumer having sanction load Skwh and above shall be provided TOU metering

arrangement 220Volt
55  E-1i(55) (TEMPORARY DOMESTIC) A-1(T)
Domestic Consumers having Load Up to SKW at 220Volt

COMMERCIAL

The following subcategories fall in Commercial.
Commercial (Single Phase)

Its numeric Code is 04 and Tariff Code (A-2a) it

04  A-2a(04) (COMMERCIAL)
Commercial Consumers having Load Up to SKW at 220Volt For Single Phas¢ Meter

Commercial (Three Phase)

Its numeric Code is 05 and Tariff Code (A-2b)
05  A-2b(05) COMMERCIAL .
Commercial Consumers having Load Above SKW at 440Volt For Three Phasg Meter
Commercial (TOU)

Its numeric Code is 06 and Tariff Code (A-2C)

06  A-2c(06)T Time of use exceeding SkW

Commercial Consumers having Load Above SKW at 440Volt For TOU Met
56  E-1ii(56)(TEMPORARY COMMERCIAL})

Commercial Consumers having Load Up to SKW at 220Volt For Single Phas¢ Meter
Its numeric Code is 68 and Tariff Code (A-2d) "
68  A-2d(68) Electric vehicle charging station
Electric vehicle charging station having Load Above SKW at 440 Volt For T
INDUSTRIAL

The following subcategories fall in Industrial.

Industrial (Three Phase)

Its numeric Code is 07 & 08 and Tariff Code (B1) Single Part Tariff
07  BI1(07) (NDUSTRIAL UPTO 25 KW)

consumer having sanctioned load up to 25 kw shall be billed on single part rate
08  B1(08) (INDUSTRIAL UPTO 70 KW FOR CINEMAS, }

iy g————

. ke e

e

s 2 el an v oame aaom
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33

3.4

3.5

3.6

3.8

3.9

4.2

Industria! Consumers having Load Up to 25 KW at 440Volt For Three Phase Meter

58  E-2(58) (TEMPORARY INDUSTRIAL UP TO 70 KW) \ % -
Industrial Consumers having Load Up to 70KW at 440 Volt For Single Part eter”
Industrial (TOU)

Its pumeric Code is 09 and Tariff Code (B1b) Two Part Tariff
09  B1b(09)T To be shifted B2 (TOD) Tariff-12

consumer having load of 5 kw and above shall be provided TOU metering arra%ugement
Industrial (Non-TOU)

Its numeric Code is 10 and Tariff Code (B2a) Single Part Tariff
10 B2a(10) (INDUSTRIAL FROM 25 KW TO 500 KW)
industries having sanctioned load of more than 25 kw put and including 500 kw
Industrial (Non-TOU) "
Its numeric Code is 11 and Tariff Code (B2a) Single Part Tariff ¢
11 B2a(11) (INDUSTRIAL FROM 71 KW TO 500 KW FOR
Industrial Consumers having Load Above 70KW to S00KW at 440Volt For Three Phase
Meter

Industrial (TOU)

Its numeric Code is 12 and Tariff Code (B2b) Two Part Tariff

12 B2b(12)T OD (INDUSTRIAL FROM 71 KW TO 500 KW FOR
Industrial Consumers having Load Above 70KW to S00KW at 440 Volt For TJOU
Industrial (Non-TOU) F

Its numeric Code is 13 and Tariff Code (B3) Two Part Tariff for 11KV &33KV
13 B3(13) INDUSTRIAL FROM 501 KW TO 5000 KW)
industries having sanctioned load of more than 500 kw up to and including 5 ]YIW on 11kv
or33 kv
Industrial (TOU)

Its numeric Code is 14 and Tariff Code (B3) Two Part Tariff for 11KV &I33KV

14  B3(14)T TOD |
industries having sanctioned load of more than 500 kw up to and including 5 l(tJIW on 11kv

or 33 kv N
Industrial (TOU)

Its numeric Code is 16 & 17 and Tariff Code (B4) Two Part Tariff for 66KV & 132KV
16  B4(16) INDUSTRIAL ABOVE 5001 XW)

Industrial Consumers having Load Above S000KW 66 & 132KV Grid Statiop/Line

17 B4(17)T B-4{lI) TOD

Industrial Consumers having Load Above S000KW 66 & 132KV Grid Statiop/Line

Seasonal
Its numeric Code is and Tariff Code (F) Single Part Tariff

F Seasonal
industries having sanctioned load of more than 25 kw up to and including 500 kw
Bulk Supply '
Its numeric Code is 19 and Tariff Code (C-1a) Single Part Tariff
19 C-1a(19) (BULK SUPPLY AT 400 VOLTS)
consumer having a metering arrangement at 400 volts, having sanctioned load up to and
including 500 kw single part tariff :
Its numeric Code is 25 and Tariff Code (C-1b) Single Part Tariff )
25  C-1b(25) (BULK SUPPLY AT 400 VOLTS) ll
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43

4.4

4.5

4.6

4.7

5 AJK ;

5.2

6.2

6.3

6.4

consumer having a metering arrangement at 400 volts, having sanctioned loa
inchuding 500 kw single part tariff

Its numeric Code is 26 and Tariff Code (C-1¢) Two Part Tariff

26  C-1c(26)T (BULK SUPPLY AT 400 VOLTS)

consumer having sanctioned load 5 kw and above shall be provided TOU metgring

arrangement S
Its numeric Code is 28 and Tariff Code (C-2a) Two Part Tariff for 11KV[& 33KV

28  C-2a(28) (BULK SUPPLY AT 11KV & 33 KV)
consumer receiving supply at 11 kv or 33 kv at one point metering arrangement having

sanctioned load more than 500 kw up to and including SMW
Its numeric Code is 29 and Tariff Code (C-2b) Two Part Tariff for 11KV|& 33KV .

29  C-2b(29) T Time of use - ,
Bulk Consumers having Load SKW & up to 500KW 11KV Line For 440Volt[For TOU

Meter Two Part Tariff
Its numeric Code is 37 and Tariff Code (C-3a) Single Part Tariff for 11K

37  C-3a(37) (BULK SUPPLY AT 66 KV & 132 KV)
Bulk Consumers having Load SKW & up to 500KW 66 & 132KV Grids For 4?0\!’011: For

TOU Meter Two Part Tariff ;
Its numeric Code is 38 and Tariff Code (C-3b) Two Part Tariff for 66KV E& 132KV

38 C-3b(38) (BULK SUPPLY AT 66 KV & 132 KV) }
Bulk Consumers having Load SKW & up to S00KW 66 & 132KV Grids For 440V01t For

TOU Meter Two Part Tariff i

V7 & 33KV

Yts numeric Code is 35 and Tariff Code (K-1a) Single Part Tariff i;
35  K-la(35) BULK SUPPLY AT 11-33 KV(ONLY FOR AJK b

AJK 11KV Lines for NON-TOU Single Part Tariff "
Its numeric Code is 36 and Tariff Code (K-1b) Two Part Tariff

36  K-1b(36)T BULK SUPPLY AT 11-33 KV( ONLY FOR AJK
AJK 11KV Lines for TOU Two Part Tariff

Agriculture/Scarp i
Its numeric Code is 41 and Tariff Code (D-1a) Single Part Tariff

41  D-la(41) Scarp ;
i

B

Agriculture T/Wells load Less than SkW For 440Volt Non-TOU Meter Single, Part Tariff

Its numeric Code is 45 and Tariff Code (D-1b) Two Part Tariff

45  D-1b(45)T scarp .
Scarp load 5kW & Above For 440Volt TOU Meter Two Part Tariff

Its pumeric Code is 47 and Tariff Code (D-2a) Single Part Tariff

47  D-2a(47) Agriculture T/Wells less than SkW

Agriculture T/Wells Joad below SkW single Part Tariff

Its numeric Code is 50 and Tariff Code (D-2b) Two Part Tariff

50  D-2b(50)T Agricultural Tubewells TOD above 5 KW

Agriculture T/Wells load SkW & Above For 440Volt TOU Meter Two Part Tariff

General Services
Its numeric Code is 66 and Tariff Code (A-32) Single Part Tariff -
66  A-3a(66) GENERAL SERVICES




€

For individual connections and not applicable in Housing

schemes/socwtxes/colomes/commermal plazas/buildings etc. where ultimate lgad is

determined. .

g Others Tariff

Street Light
Its numeric Code is 73 and Tariff Code (G) Single Part Tariff

73 G-(73) (STREET LIGHTS)
Street Lights For 440Volt Non-TOU Meter Single Part Tariff
Residential Colonies
Its numeric Code is 79 and Tariff Code (H) Single Part Tariff
79  H-(79) (RESIDENTIAL COLONIES HAVING WAPDA

Residential colonies attached to industrial premises having 5 kw and above For 440Volt

Non-TOU Meter Single Part Tariff
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HAZECo Max Demand as per Existing Recorded Data

£

Doc No: N25

HAZECo Max Demand, Draw] & Load Management (MW) with respect to 11 KV

Incoming
Month Jul-23 Aug-23 Sep-23 Oct-23 Nov-23
Max Drawl 544 534 518 422 407
Load Management 134 133 127 103 99
Max Demand 678 667 645 525 506

HAZECo Max Demand, Drawl & Load Management (MW) with respect to 132 KV

Incoming -
Month Jul-23 Aug-23 Sep-23 Oct-23 Nov-23
Max Drawl 496 453 470 376 395
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DEMAND AND CONSUMPTION PATTERN ON DIFFERENT
TIME PERIODS

Aug-22 . 621 652
Sep-22 _ 598 ) 628 i .
Oct-22 484 508 m
Nov-22 414 . 434
Dec-22 471 | . 494
Jan-23 i 456 479
Feb-23 443 465 &
Mar-23_ 398 ‘ 418 3
Apr-23 . 502 528
May-23 601 . 631 “
) Jun-23 619 650 i
Jul-23 670 - 704
Aug-23 630 662 |
Sep-23 560 . 588
Oct-23 498 523

Disclaimer: This information is prepared on the basis of projected data of Demand Korecast.
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12 MONTH PROJECTIONS ON EXPECTED LOAD. NUMBER OF CONSUMERS AND EXPECTED
SALE OF UNITS FOR EACH CONSUMER CATEGORY: (As per growth rate of prevmus five year)

T ~' T g‘x&&’ T nw w—;za
?ﬁwrﬁffmﬁzg :
i : i ) aamlﬁk I LA
P 83.95 13.55 0.82 0.13 - 220
Aug-23 87.91 14.19 0.86 47.44 0.43 0.14 231
Sep-23 84.34 ' 13.62 0.82 45.51 0.42 0.13 222
o3| 6520 | 1053 0.64 59.27 35.18 0.32 0.10 171
Nov.23 | 6160 9.95 0.60 55.99 33.24 030 0.10 162
- St 64.95 1049 | 063 59.04 35.05 032 0.10 17
o 69.60 11.24 0.68 63.26 37.55 0.34 0.1 183
_— 59.49 9.61 0.58 54.07 32.10 0.29 0.09 156
_— 6963 11.24 0.68 63.29 37.57 034 0.11 183, >
Apr-24 7602 - 12.27 0.74 69.10 41.02 - 037 0.12 200 7
May-24 7627 | 1232 074 | 6933 41.16 0.38 0.12 200 Z
o4 | 9413 15.20 0.92 85.56 50.79 0.46 0.15 247 Q
el Total | o311 | dde22 | 872 B8O 48190 400 | 140 | 23 || =
* Annual Growth Rate in Sale: 4\..4% %_
N
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Jul-23 | 140,57
Ang-23 275.21 41.95 2.00 223.67 137.45 1.29 0.43 665
282.79 43.10 2.06 229.83 141.24 1.32 0.45 638
Sen-23 ‘
Oct-23 307.17 46,82 2.23 249.64 153.41 1.43 0.49 493
206.55 31.48 1.50 167.87 103.16 0.96 0.33 466
Nov-23
n 217.64 33.17 1.58 176.87 108.70 1.02 0.34 491
Dec-23
] ) 233.15 35.54 1.70 189.48 116.44 1.09 0.37 526
an-24
Feb-24 199.46 30.40 1.45 162.10 99.62 0.93 0.32 450
233.59 35.60 1.70 189.84 116.67 1.09 0.37 527
Mar-24
254.87 38.85 1.85. 207.13 127.29 1.19 0.40 875
Apr-24
: 255.76 38.98 1.86 207.85 127.73 1.19 0.40 577
May-24
g 315.59 48.10 2.29 256.48 157.62 1.47 0.50 712

* Annual Growth Rate in Demand: 3%
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Nov-23 697574 69727 3546 183 6717 195 7856 779757
700225 69992 3560 183 679 195 7886 182720
Dec-23
702885 70258 3573 184 682 196 7916 785694
Jan-24
. 705556 70525 3587 185 684 197 7946 783680
Feb-24
708237 TO793 3601 185 687 198 7976 791677
Mar-24 .
i : 710929 71062 3614 186 690 . 198 8006 794685
Apr-24
713630 71332 3628 187 692 199 8037 7197705
May-24
. 716342 11603 3642 188 695 200 2067 800736
Jun-24
719064 T1875 3656 188 697 201 8098 803779
Jul-24
121797 72148 3670 189 700 201 8129 806834
Aug-24
724539 72422 3684 190 703 202 8159 209899
Sep-24

I * Annual Consumer Growth Rate: 4.2 %
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INVESTMENT PLAN
(2023-24 TO 2027-28)

HAZARA ELECTRIC SUPPLY
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1. Purpose dnd Goal of Investment Plan

I o-
H

The Integrated Investment Plan entails HA.L;ECO’S vision, mission, core values,

stakeholders’ needs, general 1nd10ators sales and consumer forecasts, power supply

issues with limitations, human' resources and organizational development, financial
projections, regulatory requirements including quality of service, subsidies and legal
restrictions affecting timely collection of delinquent payments, performance indices
with initiatives and risk assessment and will serve ‘as a central reference document for

integrated cross-functional plan:ning that will help BAZECO make informed decisions
-

The goal of the Investment Plabeusiness Plan is to create a document which will be
used by the CEO and senior managers of HAZECO to focus its activities and energies
for the next five years in making HAZECO a financially viable company by improving

the regulation and governance | lof the entity, introducing new technologies including

based on priorities.

upgrade of existing technology Fnd machinery and improving human resources in line

"with best practices worldwide. 'II'hls plan will also be utilized by the Strategic Planning

Committee to the Board for regﬁlar monitoring, to ensure that the company achieves its

stated objectives.

This Investment Plan covers a five-year period from 2023-24 to 2027-28, encompassing

the following areas: g

e Defining the activitiesi and resources available to HAZECO through the
incorporation agreemenés and laws relating to it

o Ilustrating the strategic objectives for 2023-24 to 2027-28, aligned with
optimally achievable scenario as defined by the regulator, which designated
coordinators prepared to accomplish the strategic goals in the five-year
timeframe of the Investr;xent Plan )

¢ Projecting the financial i:mpact on HAZECO’s bottom-line of implementing the

project plans |

o]
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8 i. Major Planning Situation
\ -
The following challenges faced by HAZECO require integrated cross functional
planning: |
o Technical éhallenges and technological advances that require HAZECO to
upgrade the network, indluding metering to receive and measure continuous and

reliable flow of power. .

e Operational challenges to maintain continuous flow of reliable power to the
customers and meet.the:ir expectations in demand dominated, load-shedding
driven regime.

o Institutional challenges faced while developing the capacity of HAZECO.

¢ Smooth power evacuat?mn, especially related to variable renewable being
integrated in the network.

¢ Compliance with applic%able laws and regulations.

e Social responsibility to {:onserve energy and social up-lift.

ji. Company’s Investment Plan
. X !

The five-year Investment Plalil (2023-24 to 2027-28) is intended to be used by

HAZECO managers and the Strategic Planning Committee of the Board of Directors

as a reference guide to the upgradatlon and operations of HAZECO, taking into

consideration the activities pro;ccted to occur in the next five years. Although the

Investment Plan is based on a ﬁve-year window, it will be a living document and will

be updated to reflect changes in? requirements.

The investment plan of HAZECb is based on the Achievable Scenario and it is prepared
. to demonstrate the overall needs of the DISCO to meet the benchmarks specified by

NEPRA in five years.

@
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2. Executive Summary. -
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Under this five-year plan, HAZECO will expand and rehabilitate its Transmission and

Distribution (T&D) systems. Moreover, plans have been prepared fo improve the financial,

commercial, human resource and communications functions, including IT that supports the
main T&D business. From new gr1c|l stations to AMRs for commercial improvements,
initiatives have -been planned to implf'ow: the overall performance of the company in an

integrated manner.

Abstract of the business plan is presented hereunder:

Costs Summary:

» Total Cost: Rs. 18372 Million -

© Benefits Summary:

«  Total Benefits: Savings of 275 MKWh of energy through loss reduction and smooth

dispersal of power from new ge:neration.

Scope of Works:

v

Construction of New Grid Station = 04 No.s
Conversion of Grid Station = 0?; No.s
Augmentation 6f Power Transformer = 01 No.s
Extension of Power Transformer = 01 No.s
Rehabilitation of Grid Station = 09 No.s

New Transmission Lines = 80 Km
Reconductoring of Transmission Lines = 39 Km
Bifurcation of 11 Kv Feeders =23 No.s
Reconductoring of HT Lines = 230 Km
Installation of Transformers = 679 No.s
Reconductoring of LT lines = 115 Km

YV V.V V V ¥V V Vv V¥V V¥
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3. Existing Network

Secondary Transmission éand Distribution Network Condition

HAZECO has 01 gtid statlon of 220 kv, 19 grid stations of 132 kv, 02 grid stations of
66 kv, 02 grid stations of 33 kv and 04 consumer grid stations thus making a total of 28
grid stations. HAZECO serves 0.77 million customers through 210 number of
distribution feeders with a total length of 5373 km of HT Lines and 12813 km of LT
Lines. The total number of distf‘ibutiop transformers in HAZECO is 13505.

Geographic Coverage
Hazara Electric Supply Company, HAZECO, is a Pubhc Limited Utility Company,

responsible for the distribution of electric power to the population of Hazara Division.

HAZECO’s service area comPrise's of 08 civil districts of KPK, spanning a total service

area of 16749 sq.km and 0.77 million consumers.
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iii. Company’s Structure, Himan Resoiirces and Corporate Governance

o I L
el DA,
B

The following drganogrém éxplains the managernent hierarchy of HAZECO.

Its Board of Directors is responsible for overall policy making, decision making and

guiding the authority. The day-to ~day affairs of the company are run by its eight

Executive Directors who are responsible for their respective functions, under the

overall control of the Chief ;Executwe 'Oﬁicgr.

l— Board of Directors

Company Secretary
CEO
DG MIRAD TR : Chief tnternal Audit
|
CE Technical 0 Chief Commercial Officer
!
Chief Financial Officer : DG Human Resources
CE Development Chief Operations Officer
CET&G CE {0&M) Distribution
I
CE Planning i DG [A&S)
i Chief Law Officer

iv. [Existing Project Design and Implementation System of DISCO

The project design and implementation system of HAZECOQ is based on the
resource allocation (the anticipated amount of material required and obtained for
the execution of the project), resource leveling (the required amount of resources to
" be provided ata proper time e.g, at the start of a phase, more work force and less
‘material may be required as écompared to the growth or maturity stage) and resource
scheduling/loading (the amc:sunt of resources required during the specified phase of
the project. HAZECO has the required capability, personnel and expertise to
implement and execute a project. It has well-established, functioning departments
that are capable of handling projects of similar nature and magnitude. Some of these

departments are as under:
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¢ Engineering
o Materidl Management . -

e Finance

+ Commercial Rl TR

Project implementation is simmarized in the form of a flow chart as below:

ot oy Takrdh di st o e AL 5

o g R D e bt
Sanction & Procuremment| _, implementation Project
; Clzarance i T hanagement
i ! e ‘o ok
1 i
; !
1 Evaluation Monito:_'in:g & @.Cand QA Statfing
: Reporting

Further, to align its 'pIan]'ning department with the current and future needs of
the business, HAZECO [w111 restructuring its overall planning function.
i

| ! |
v. Existing Operation System of DISCO

The existing administrative layout of HAZECO operation system is given below:

Each Distribution divisio;il has one revenue /customer service office. The
distribution circles, divisioxis, customer services offices and subdivisions deal with
all types of customers of th:e company. The Grid System Operation (GSO) circle,
divisions and subdivisions take care of and maintain the power supply through
132kV and 66kV systems cf:omprising of the transmission lines and grid stations
while the Grid System Conétruction (GSC) executes 66kV and 132kV grid station
and transmission lines worléls. The Metering and Testing (M&T) section takes care
of the installation, maintcﬂ!ancc and testing of energy meters of all types. The
Construction Section underlta.kes the implementation and execution of investment
programs of 11kV and LTl (0.4 kV), System Augmentation Program (ELR and
DOP), deposit works and village electrification.
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4. Proj?ectsand Programs — Scope

i. Secondary Transmission System
This *section covers scope for the expansion and rehabﬂltatlon of secondary
" transmission network (132 KV and or 66 kV) of HAZECO.
The busmess plan will enable HAZECO to achieve the NEPRA’s specified
Pcrformance Standards Distribution and- provision of the Transmission and

Dlsmbutlon Code, especially the Distribution Planning Code issued by NEPRA.

The proposed sub—Trmmiésion Lines and Grid Stations works for HAZECO are

separately identified in the fv;ormats below:

HAZECO PROPOSED GR‘D STATIONS & TRANSMISSION LINES (Scope)

Grid Station |

1| 132 KV Haripur (Power T/F) E)ict 1 2023-24 150
132 KV Saral Salih, o]

2 (Haripu) Con: 2 DIC | Lynx 2 2024-25 810

3 132 KV Pattan - Con: 1 DIC Rail 5 2024-25 700
132 KV Haripur (Power T/F) )

4 World Bank Project Aug: 1 2024-25 300

5 132 KV Thakot Con: 1 SDT | Lynx 20 2025-26 830
132 KV Shinkyari, ' |

6 | Mansehra Ne:kw 2 | Dic| Lynx 5 | 202627 | 1130

7 | 132KV Abbottabad-Il New 2 DIC| Lynx | 2 |2026-27 | 1180
132KV Hattar-li1

8 | Bilal Masi ER New 2 DIC | Lynx 1 1202627 | 1110

9 | 132 KV Gandaf New 1 |sDT| Lynx 35 | 2027-28 1450
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Transmission Line

220 kV Haripur - Hattar SEZ ..
8 | DIC Titine for SEZ Long | New T/L
term arrangment

DIC | Rail_

2026-26

350

Re conductoring of 132 kV

9 AMC Abbottabad ~ Murree
Road Abbottabad Tiline

{(World Bank Project}

Recond:

Greeley

SIC | JHTLS

2025-26

250

. Reconductoring of 132 KV .
10 New Wah - Hattar T/Line Recond:
(World Bank Project)

Greeley

SIC | yuTis

28

| 2026-27

600

1 132 kV New Wah - Hattar N ow TIL

InfCut at 220 kV Haripur

D/IC | Rail

2026-27

250

220/132KVY  Mansehra -
132KY AMC A/Abad Line
Upgradation of remaining
portion

12

S/C | Rail

| 2027-28

150 -

TOTAL

119

9330

1 132 KV Hazara Steel New 20
2 132 KV Karachi Steel New 15
3 132 KV Nomi / Hattar Steel New 25
4 132 KV Ghani Industries : New 22
5 | 132 KV Hattar SEZ : New 73
6 | 132KV Pak Steel | New 50
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a | 132KV 4 238 3 1
2 Conversion

a 66 to 132 KV 1 - 28 1

b | 33to132KV 2 |, 36 1 1

3 Augmentation :

a 132 KV 1 .14 1

66 KV o

b
4 | Extension (Transformer)

a 132 KV 1 .26 1
b 66 KV 0 ;
6 | Rehabilitation .
a | 132KV 0
Total g 342 1 3 1 3 1
b. Transmission Lines iS‘cope)
i New Line :
EaNaien it L i R 3 T
pel e e e e s
1 132 Kv D/C 25 7 5 13
2 | 132KVSDT 55 20 35
i Rehabilitation/Reconductoiring/Up-gradation

) fRog Ly i 7 /]
1 132 KV D/C 0
2 ' 132 KV SDT + 39 6 28 5
3 132 KV Addl: Ckt 0

1o
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ii. Expansion and Rehabilitation - Scope

The distribution Voltage is li KV on HT and 0.4 KV on LT system. Estimation of
material requirement is made on the basis of SDL All aspects are considered while
deciding the design and requlrement of material e.g., requirement of new lme for
urban as well as for Rural area. For reconductoring of urban area's line as well as rural
area are considered keeping :“m view the size of conductor as well. Different types of

assemblies are selected which is used commonly and estimation for a specific

assembly is made separately

For economical and safety épurpose_, PC Poles will be utilized along with Steel
structure for extension of HT/LT lines in the areas under electrification. The ratio of '
steel structures and PC' poles will be maintained as 10:90. ACSR and AAC will
be used for the purpose of icurrent carrying from the Grid Station to the point
of DS/utilization. 25 KVA,I 50 KVA, 100 KVA, 200 KVA sizes of Distribution
Transformers will be used!. Span length of structures and P.C Poles has been
worked out according to S!DI so as to ensure adequate clearance, safety as well

as avoiding obstruction in onrrnal life.

a. Scope of ELR
The scope of Work for Rehabilitation is tabulated here under:
Evaluation of Material Requirements For ELR

Scope of material requirements undezif the Distribution Rehabilitation Project is calculated as

per data collected upto 06/2023 and életailed in the following section.
i
The BOQs for different ELR measixres have been developed as follows:

New 11 KV Switchgear (Control Panels)
11 KV panels to be added according to the following break-up:

Panels for express feedérs to be built for
Shifting/bifurcation of existing feeders 18 Nos

ACSR Conductors for new express line construction

It is estimated that 18-Nos feeders will require construction of express lines for their

bifurcation. On average 15 km of 3-phase HT line will be constructed per feeder based

11
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on historical construction data.| The overall share of different ACSR conductors in the

total of 270 km of lines is és’ftimat‘ed based on historical construction data and the

segregate is given as below:

Km Line

Osprey” - 66%  270x0.66 . 178Km
Dog 3333%  270x03333 90 Km
500 MCMcable ~ 0.67% . 270x0.0067 02 Km

Total 270 Km

Calculation of Material for 11 KV System Rehabilitation

(i)‘ 11 kV Line Re-conductoring

Estimated re-conductoring per feeder based on sample studies, works out to be=10 Km

Estimated % share of different Conductors in re-conductoring:
|

Osprey 50%

Dog 40%

Rabbit 10%
Number of feeders for rehabilitation 18 Nos.
Therefore, total re-conductoring length 18 x 10 180 Km

The quantities of ACSR conductors required for re-conductoring are therefore:

Km Line

Osprey 50% 180 x 0.500 90 KM
Dog 40% 180 x 0.400 72 KM
Rabbit 10% 180 x 0.100 18 _KM

Total 180 KM

(if) Capacitor Applications for Power Factor Improvement

The sample studies indicate that at an average, one capacitor bank of 450 kVAR is

needed per feeder for improving the power factor to 95% from existing average power

12
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factor of 85% on the selected ;?eeders. For 18 No. 11 kV feeders, the requirement of

2
~7 capacitor banks of 450 Kvar each will, thetefore, be 18 Nos.
(iii) Installation of New Transformers
The number of new transformers required for installation is worked out as follows.
Share of Transformers }
" |
25kVA i 38 Nos.
i _
50kVA 161  Nos.
100 kVA 152 Nos. .
200 kVA 47 Nos. -
Total: 397 Nos.
(iv) New LT Lines ‘
Each new transformer is estimated to have at least seven LT circuits of (1.130 km).
@' Based on this estimation, the LT line conductor is calculated as follows:
]

i
Total LT line required: 1130x397 = 449 Km
1000
The final estimated conductor Ilengl:h's are therefore:

New 3-¢ LT line (Wasp) 16 km

New 3-¢ LT line (Ant) | 433 km
{v) LT Line Reconductoring l
g
The average LT line reconductoring per LT rehabilitation proposal is estimated based on

historical as:

3-¢, Wasp conductor line - 0.16 km per work order
o 3-¢, Ant Conductor line : : 0.01 km per work order
& LT line reconductoring (3-¢, Wasp)i_ 397x0.16 64 km
LT line reconductoring (3-¢, Ant) 397x 0.01 4 km

13
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(vi) New 11 KV Lines '
The final estimated conductor lengths are therefore:

Rabbit (Conversion LT Feeders). .~ 155km. -~ .o Lol
Insulated Rabbit 08 km ' '

(vii) Energy Meters

The requirement of energy meters for replacement of defective meters is estimated as per

Historic data which is distributed year wise.

14
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A, eril For 1 N.
11KV Feeders
1. | New 11 KV Lines
a. Osprey KM 9.9 30 40 40 - 30 40 178
b. Dog KM 5 15 20 20 15 20 90
) | MCM - .
¢ 11 KV 300 MCM KM | 0.1 0 0 0 0 0 2
_ Cable
Sub Total KM | 15.000 45 60 60 45 60 270
11 KV Line '
2, | === |
Reconductoring *
a. Osprey KM 5 15 20 20 15 . 20 90
b. Dog KM 4 12 16 16 12 16 72
c. Rabbit KM 1 3 4 4 3 4 18
Sub Total KM | 10.00 30 40 40 30 40 180
3. | 11KV Capacitors ‘ P
Fixed 11 KV 450 KVAR | set 1 3 4 4 3 4 18
' Sub Total set 1 3 4 4 3 4 18
4. | 11KV Panels No. 1 3 4 4 3 4 18
5 [11KV500MCMCable | KM | 0.3 1 1 1 1 i 1 5
: ~
AN
™o




Detail of LT Proposals Involving

New Transformers & Various

Type of Material

Transformers
La.-25-KVA. - . No-| - --- 17 e 49— 1 ~1 1 -38
b. 50 KVA No. A0 39 28 28 28 164
c. 100 KVA No. 31 32 30 30 30 152
d. 200 KVA No. 9 10 9 -9 9 47
Sub Total No. 96 100 67 67 67 397
New 11 KV Lines
Rabbit (Conversion LT Feeders) K 0.39 37 39 26 26 26 155
Insulated Rabbit KM | 0.021 2 2 1 1 1 8
Sub Total KM | 0.411 37 39 26 26 26 163
New LT Line
a. 3-Phase Wasp Line KM 0.04 4. 4 3 3 3 <16
b. 3-Phase ANT Line KM 1.09 105 108 73 73 73 ' 433
Sub Total KM | 1.130 108 112 | 76 76 76 449
16

,7¢




o
(o) Q
10 | LT Line Re-Conductoring
a. 3-Phase Wasp KM | 0.16 15 16 11 11 11 64
b. 3-Phase Ant KM | 0.01 1 1 1t 1 1 4
Sub Total KM 0.170 16 17 11 11 11 67
D | Other Equipment and Material
11 | Energy Meters (against defective}
a. Single Phase No. 14404 15125 15881 16675 17509 79593
b. Three Phase No. 1625 1707 1792 , 1881 1976 8981
-Sub Total - ° <o ~No.- - --16030- - | - 16831 -+ --17673 - |- 18556 19484 - - -88574 ]
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b. Scope of DOP

Evaluation of Material Requirements For DOP
Scope of material requirements under the Distribution Expansion Project is calculated as
per data collected upto 06/2023 and detailed in the following section.

The BOQs for different DOP measures have been developed as follows:

New 11 KV Switchgear (Control Panels)
11 KV panels to be added accordi'ng to the following break-up:

Panels for express feeders to be blult for - ~
Shifting/bifurcation of existing feeders 05 Nos

ACSR Conductors for new expi'ess line construction

It is estimated that 05-Nos feeders will require construction of express lines for their
bifurcation. On average 15 km of 3-phase HT line will be constructed per feeder based
on historical construction data. The overall share of different ACSR conductors in the

1
total of 75 km of lines is estimated based on historical construction data and the segregate

is given as below:

Km Line

Osprey 66% 75 x 0.66 50 Km
Dog 33.33% 75 x0.3333 25 Km
500 MCM cable 0.67% 75 x 0.0067 0.5 Km

Total 75 Km

Calculation of Material for 11 KV System

(i) 11 kV Line Re-conductoring:

Estimated re-conductoring per feéder based on sample studies, works out to be = 10 Km
Estimated % share of different Cénductors in re~conductoring:

Osprey 50%
Dog 40%

18
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Rabbit- - 10%
" Number of feeders for rehabilitati;o_rf C 05 Nos.

, I . -
Therefore, total re-conductoring length - 05 x 10 . 50Km _

The quantities of ACSR conductqrs required for re-conductoring are therefore:

. Km Line :
i
Osprey 50% 05x0.500 . 25 KM
Dog 40% 050400 - 20 KM
Rabbit  10% 05%0.100 05 KM

Total 50 KM

(ii) Capacitor Applications for Power Factor Improvement
-

The sample studies indicate that ait an average, one capacitor bank of 450 kVAR is needed
per feeder for improving the powler factor to 95% from existing average power factor of

85% on the selected feeders. For 05 No. 11 kV feeders, the requirement of capacitor banks
|

of 450 Kvar each will, therefore, Ibe 05 Nos.
|

(iii) Augmentation of Over-loatfied Transformers

The number of transformers requj}cd for replacement against overloading is- worked out as

follows:

Share of Transformers required fdr Augmentation.

25 kVA 15 - Nos.
50 kVA 94 Nos.
100 kVA 75 | Nos.
200 KVA 97  Nos.:

Total: 282 - Nos.

(iv) New LT Lines

Each transformer is estimated to have at least seven LT circuits of (1.13 km). Based on

this estimation, the LT line conductor is calculated as follows:
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Total LT line required: 1130x282 . = 318 Km
000 . |

The final estimated conductor lengths are therefore:

- New 3-¢ LT line (Wasp) 1 m L o

New 3-¢ LT line (Afit) " " 307km
(v) LT Line Reconductoring -~ . . KRR -,
The average LT line reconductorihg per LT proposal is estimated based on historical trend

as:

3-p, Wasp conductor line 0.16 km per work order
3-@, Ant Conductor line 1 0.01 km per work order
LT line reconductoring (3-p, Wasp} ~ 282x0.16 45 km

LT line reconductoring (3-¢, Ant) 282 % 0.01 3 km

(vi) New 11 KV Lines
The final estimated conductor leﬂ,gths are therefore:

Rabbit (Conversion LT Feeders) 110km .
Insulated Rabbit 06 km

(vii) Energy Meters

The requirement of energy meters for installation of new meters is estimated as per our demand

for each year.

20



Material For 05 No. .
11KV Feeders
1. | New 11 KV Lines
a. Osprey KM 9.9 10 10 10 10 10 50
b. Dog KM 5 5 5 5 5 5 25
_ ‘é’agew 500 McM M| 01| 0 o o o 0 1
Sub Total KM | 15.000 15 15 15 15 15 75
5 11 KV Line :
" | Reconductoring
a. Osprey KM 5 5 5 5 5 5 25
b. Dog KM 4 4 4 4 4 4 20
c. Rabbit KM 1 1 1 1 1 1 5
Sub Total KM | 10.00 10 10 10 10 10 50
3. | 11KV Capacitors
Fixed 11 KV 450 KVAR set 1 1 1 1 1 1 5 .
Sub Total set 1 1 1 1 1 1 5
4, | 11KV Panels No. 1 1 1 1 1 1 5
5 | 11KV 500 MCM Cable KM 0.3 0 0 0 0 0 2

21
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B | Detail of LT Proposals
Involving New Transformers & :‘ ” .
 Various Type of Material { '
7 | Transformers ’
a. 25 KVA No. 5 | 6 2 2 2 15 |
b. 50 KVA No. 7 8 ; 26 26 26 94
¢. 100 KVA No. 12 12 17 17 17 75
d. 200 KVA No. 15 16 22 ;22 22 97
Sub Total No. 40 41 67 67 67 282
8 | New 11 KV Lines :
Rabbit {Conversion LT Feeders) KM 0.39 15 16 26 26 26 110
Insulated Rabbit Kt 0.021 1 1 1 1 1 6
Sub Total KM 0411 15 16 26 26 26 116
C | NewlLT Line
9 |a.3-Phase Wasp Line KM | 0.04 2 2 '3 | 3 3 11
b. 3-Phase ANT Line KM 1.09 43 45 73 73 73 307
Sub Total KM 1.130 45 46 76 - 76 76 318
10 | LT Line Re-Conductoring
a. 3-Phase Wasp KM 0.16 6 7 11 11 11 45
22
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b. 3-Phase Ant KM 0.01 0 0 1 1 1 3
Sub Total KM 0.170 7 7 11 11 11 48

D | Other Equipment and Material

11 | Energy Meters
a. Single Phase No. 14676 15410 16180 16989 17839 81094
b. Three Phase No. 2348 2466 2589 2718 2854 12975
Sub Total No. 17024 17875 18769 19708 20693 94069
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i.  STG-Expansion and Rehabilita:“tion Costing

The detailed costs of Transmission, Distribution-and functional plans is provided hereunder:

i .
5. Details of Costing

a. | Grid Stations Cost
132KV 3530 238 2980 550
Conversion ‘
66 to 132 KV 750 28 750
33 to 132 KV 1000 ; 36 500 500
Augmentation |
132 KV 300 ! 14 300
66 KV
Extension (Transformer)
132 KV 150 26 150
66 KV
Rehabilitation
132 KV 0 ;
Total 5730 | 342 150 | 1550 | 500 | 2980 | 550 |
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Transmission Lines Cost

132 KV D/C

132 KV SDT

Rehabilitation/

1 132 KV D/C o !
2 132KV SDT 0 |
3 132KVAddli:Ckt | O

Reconductoring/ rerouting

_ —3 o

ke
1 132 KV D/C
2 132 KV SDT 1000 250 600 150
Total Cost 3600 0 260 1030 1260 . 1050
ii. Distribution Expansion and Rehabilitation Costing
|
a. Costing of ELR |
1@“

25



Material For 18 No. 11KV Feeders

1. | New 11KV Lines
a. Osprey 157 210 210 157 210 Q44
b. Dog 47 62 62 47 62 280
c. 11 KV 500 MCM Cable 1 1 1 1 1 5
Sub Total 205 273 273 205 273 1230
2. | 11 KV Line Reconductoring
a. Osprey 51 68 68 51 68 307
b. Dog 19 25 25 19 25 115
c. Rabbit 3 4 4 3 4 19
Sub Total 73 93 98 73 98 441
3. | 11KV Capacitors '
Fixed 11 KV 450 KVAR 0 1 1 0 1 3
Sub Total 0 1 1 0 1 3
4. | 11KV Panels 7 10 10 7 10 44
5 | 11KV 500 MCM Cable 3 4 4 3 4 16
6 | i::ﬂ::em IS €SS 289.01 385.35 385.35 289.01 386.53 1735

26
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5 Detail of LT Proposals Involving New Transformers & Various Type of Material
a. 25 KVA 9.5 10.8 03 | 03 0.3 213
b. 50 KVA 33.0 32.1 22.9 22.9 229 133.9
c. 100 KVA 39.9 41.3 38.5 38.5 38.5 196.6
d. 200 KVA 16.9 19.0 18.0 18.0 18.0 89.8
Sub Total 99.3 103.2 79.7 79.7 | 79.7 441.6

8 | New 11 KV Lines
Rabbit (Conversion LT Feeders)- —-| -58.572 - -60:707 |- -46:970-- -}- --40.970 -|-- 40.570---| - 242.188-
insulated Rabbit 0.306 0.318 0.214 0.214 0.214 - 1.267
Sub Total 58.878 61.025 41,184 | 41.184 41.184 243.455

C | New LT Line

9 |a.3-Phase Wasp Line 6.053 6.273 4.234 4.234 4,234 25.027
b. 3-Phase ANT Line 154.210 159.832 107.867 107.867 107.867 637.642
Sub Total 160.263 166.105 112.100 112.100 112.100 |° 662.669

10 | LT Line Re-Conductoring
a. 3-Phase Wasp 10.515 10.898 7.355 7.355 7.355 43.479
b. 3-Phase Ant 0.559 0.579 0.391 - 0.391 0.391 2.311
Sub Total 11.074 11.478 7.746 7.746 7.746 45.789
a. Single Phase 46.829 49.170 51.628 54.210 56.920 258,757
b. Three Phase 55.097 57.852 60.745 63.782 66.971 304.447
Sub Total 101.926 107.022 112.373 117.992 } 123.891 563.204




E | Total (ftem 7 to 1D Cost of LT 431.412

© :
448.876 3%3.085 358.703 364.603 1956.679

F | Total {Item 1 to 11) Cost of HT & LT 720 834 738 | 648 751 3692
Proposals :

G [12%StoreCharges... ___ _ ... . . = CI Ol S - %0 =S
H 8% Installation Charges >8 67 >9 2 60 ?95

' | Total Material Cost (F+G+H) | 885 1001 886 ?77 901 4430

I | contingency (3%) 26 30 27 23 27 ‘133

K Total Material Cost{1+J) 890 1031 913 801 928 4563

L Escalated Cost @ 29% 209 242 214 188 218 1071
M | Total Material Cost (K+L) ELR 1099 1273 1127 988 1146 5634

[
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b. Costing of DOP

A Material For 05 No. 11KV Feeders
1. | New 11 KV Lines
a. Osprey 52 52 52 52 52 262
b. Dog 16 16 16 16 16 78
c. 11KV 500 MCM Cable 0 0" B 0 0 1
Sub Total 68 68 68 68 68 342
2. | 11 KV Line Reconductoring
a. Osprey 17 17 17 17 17 85
b. Dog 6 6 6 6 32
¢. Rabbit 1 1 1 1 1 5
Sub Total 24 24 24 24 24 122
3. | 11KV Capacitors
Fixed 11 KV 450 KVAR 0 0 0 0 0 1
Sub Total 0 0 0 0 0 1
4, | 11KV Panels 2 2 2 2 2 12
S | 11KV 500 MCM Cable 1 1 1 1 1 4
g | Total (item 1o 5) Cost of HT 96.34 96.34 96.34 96.34 98.01 - 483
Feeders .




B Detail of LT Proposals Involving New Transformers & Various Type of Material ";
Z Transformer
1. 25 KVA 2.8 3.1 0.9 0.5 0.9 8.7
b. 50 KVA 6.0 6.4 22.0 22.0 22.0 784 '
c. 100 KVA 15.7 15.7 22.1 22.1 22.1 . 97.6
d. 200 KVA 28.6 30.0 42.3 42.3 42.3 186.4
SubTotab -~ =~ - -~ o540 - 552~ ~87:3 873 - - -873 371:0 - |-
8 | New 11 KV Lines
Rabbit (Conversion LT Feeders) 24.161 24,966 40.939 40.939 40.939 171.944 .
| Insulated Rabbit 0.126 0.131 0.214 0.214 0.214 0.900
Sub Total 24.287 25.097 41,153 41.153 41.153 172.844
C | New LT Line
9 |a.3-Phase Wasp Line 2.497 2.580 4,231 4.231 4.231 17.768
b. 3-Phase ANT Line 63.612 65.732 107.786 107.786 107.786 452.703
Sub Total 66.108 68.312 112.017 112.017 112.017 470.471
10 | LT Line Re-Conductoring
a. 3-Phase Wasp 4.337 4.482 7.350 7.350 7.350 30.868
b. 3-Phase Ant 0.231 0.238 0.391 0.391 0.391 1.640
Sub Total 4.568 4.720 7.740 7.740 7740 | 32.509
D | Other Equipment and Material
11 | Energy Meters




a. Single Phasgy, 47.712 50.097 | @52.602 55,232 57.994 263.637 4
b. Three Phase 79.603 83.583 . | 87.762 92.150 96.757 439.855
Sub Total 127.314 133.680 140.364 147.382 154,751 703.492
Total (Item 7to 11) Costof LT | 276.280 | 287.002 | 388.547 | 395.565 | 402.934 | 1750.327

Total (Item 1 to 11) Cost of HT & LT 373 383 485 492 501 2234
Proposals = .. . . e e I N S e
12% Store Charges 45 46 58 59 60 268
8% Installation Charges =8 31 39 33 40 179
Total Material Cost (F+G+H) 447 420 582 590 601 2680
Contingency (3%) 13 14 17 18 18 80
Total Material Cost({I+J) 46l 474 . 608 619 2761
Escalated Cost @ 29% 108 111 141 143 145 648
Total Material Cost(K+L) DOP 569 585 740 751 764 3409




6.‘ lFinancing Plan

re
¥
'

Hazara Elect:ric Supply Company

Investment Plan

EIR paars s69 | 585 | 740 | 751 764 | 3409
lsTG bt | 150 1510 | 1280 | 3640 | 1600 | 8180
| x :

PMin R 300 250 600 1150

World Bank Project (STG) j
RN

i
‘
|
1
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2023-24 26 26 96.80 96.80

2024-25 64 90 238.27 335.07

2025-26 14 104 52.12 387.19

2026-27 212 316 789.28 ° 1176.47

2027-28 2 . 342 96.80 1273.27
STG Saving

2023-24 0.10 0.10 0.48 0.48
2024-25 2.60 270 1253 13.01
2025-26 3.30 6.00 15.90 28.91
2026-27 22 18.20 10.60 39.51
2027-28 0.50 870 241 41.92
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Th : :gﬂ;aw;ﬁ%wﬁﬁh?@i ‘.ijl;w
2023.2024 65 27
2024-2025 14.58 5.54
2025-2026 1 22.68 822
2026-2027 ‘2016 . 109
2027-2028 - i:%?.ZG‘ 1358

ii. Non-tangible Benefits

@

The other benefits like improvement in voltage profile, improving the overloading of the

network will be achieved after completion of the project.
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§. Financial Projections
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Please find below the income statement, balance sheet and cash flow of HAZECO for tariff control

period.

Hazara Electric Sup

R

Fo

Rl

ply Company

QUANTIATVE DAT L
0. OF CUSTOMERS (Millor) 386 | 419 074 077 040 0,64 088 0%
aronthin o, ofcostomrs{) Migh| . - 860% A2 430% 440% 4.50% 460% 470%
LNITS SOLD (ML X#h) 1034 | 95041 828 869 o1 458 1007 1,059
LTS PURCHASED M KM 16,561 i o %61 1,003 1047 1004 1944 1198
rowth in s purchased (%) S
LNTS LOST  DISTRIEUTION LOSSES (M. 59 g167| | ~eg00| 133 13 1% 135 137 139
FREE ELECTRICITY : L
UNTS LOST/ DISTRIBUTIONLOSSES (% Age) * 37.24% 374%% 1388%  1334% 12.98% 1243% 1200% 151%
IAVERAGE SALES TARIFF {Rs.KWh)
@ 5STRISUTION CHARGE(Rs JkWh}
Company TARIFF (Rs JKWh} 2.4
Consumer Tarkt 2854
PLRCHASE PRICE (Rs.AM) B A L0g:
Sal of Power ey 240224] 5542 5780] 6,034] 6,306] 6,5%| 6,306
!
ertal & Senie icome .. 4 5] 4 5] 5] 5 6] 6
Total Sales e | M2 5,515 5785 6,038 8,311 6,602 )
Subsly 5300 1 M3 2566 3448 1345 3548 3,764 402
mextizaton ofdefered Gred. 2071 2308 19 M2 7 29 253 21
2543 77617 3 9,142 9510 10,088 10619 14212
Purchase of Power - 292803 AT M0 04 2,337 28415 24,988 76,462
Gross Profit 575508 40,707 378 42003 A1 43518 44,369 45,249
|OFERATING EXPENSESS
[ ussel | 2868 2561 2716 2880 3,064 3250 3478
Maiterance & fegai and Ottess 103 1,018 8 % % 105 12 119
Depreridion 3680 4210 364 386 40 435 42 494
Provsion for Bad Dett 8,849 10913 M3 1000 1063 1428 11%6 1281
| Total Gperating Expenses 38127 45790 395 4195 4462 473 5020 5374
(OPERATING PROFT /(105 105,688 36496 268 16,08 A7.489 18249 18389 -zu,szsl.,
ammm 17% 10,120 874 91 986 1,048 1409 1188
\d easT 97,951 76,376 2810 452M 46202 A7204 48,279 49435
LESS: Inerest Experse 1914 1,066 9 08 104 10 117 125
PROT 1 {L0SS) BEFORE TAX 99,866 TI 442 Moz 45368 46,306 17,34 48,39 19,560
Incorme TaxTumover tx 2262 3,153 m 9 9 % 103 103
NET PROFITILOSS FOR THE YEAR 102,128 30,595| 2] A AsA]  Arat] el 9668
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Fied Assels

(Gross P Assel oA 1% IR
LESS: Aot Deprecifon Wi pARYY T R
et hses 837 7860 e d e am um B
Capa WorkinProgress 54 3134 w9 I T
Long Term Advances, Depost 4 9 0209 0 t 0 0 0

Current Assels
imentary/ Stores & Spares 50% 5801 1Y 142 15t 160 1l 18
ccoun Reehiabe {7210 107313 il agml se s T 68
Less: ProvisinforBad ekt 7] 103740 PR 1. NN Y. S ¥
Net Accurs Reeehiabe 79563 wan PR F Y17/ B Y B 1 S
(i fom Assafaed oneries 14 A8 3 o) g [ 8 5
Recaivable from TESCO 44958 B30 0 0 0 0 0 0
Adanies, Depos’s, Prepy. & O Re, 124548 {341 sl aE e e W Al
(asha Bark Baaces ¥ 10257 B B il il il i
Total Gt Assels 4% 5542 s e 66 6 % T
TOTALASSETS 0881 ] T .

Liabilifies & Equity UL L
Sharcholders Equlty 017 17 g 4 5 557' 591! 62
Relaied Eamings 37954 4801 B 1 NP7 N1, S/ R (Y
Tote Equity 359387 415045 LTI B ¥ 1 B 1R Vv B 8

Lonq Term/ Deforred Liabifities

ADBLjansPHP Lo 1% 8061 W W 0 7 % 5
syt gt 5187 5167 e s e s e 1
Oeene Crdis Consene' CapCot. e 2541 148528 Y R .7/ R SR ¥ N -
Enplyges ReffementBenefls 5483 5047 L R I . I . I
,  Tota Long Temn/Defere Lskfy 29858 057255 55 6%5 669 I 4R
Payae o CPPA for Suppes-Pln dfid & O 60 5213 T L L
Payabi o Associled Conpanis 2444 314 oo ) f 0 9
Crdiors, Acoied & Ot Libies 54% 131 mo o W M 5 B
Tolafcurrt Lishlties man 20658 R O I L T | O
TOTAL LABLITIES ANDEEQUITY U861 Y] sus]  es] M5 ams s MM
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Fmanclal Stajements s il

Net Proﬁt(luss] for e Period aflertax 99,865 M A1 A% 2015 245 26 247

Adjustments: - ]

ADD: D el 4 gom om ow om W
Amortsaton of Deferred fncome "M 5-2309 5 5 4 H £ 1
Provision for Bad Debls 8,060 ‘10,913 252 21 i Bl 9 W

brest Income i -4 504 -3 31 -¥ 4 4 4
Provision for Ret Benef 11,06 1547 . W 368 3 45 40 i,
Interest Expense 1944 1066 % i i E: i 3

Gash Flow from Operations 8216 fSD,MG A 24 430 380 -{ 464 1,567

Working Cacital Changes !
gase)Decrease 1 Deblors 10,501 i-2,ﬂ8 B £ -2 7 4 J

(crease)Degvease b lnveniories 58 ER i 30 i 4 ¥ -8

(Increase)Decrease 1 Advances, Depostele 165% 9857 48 N4 789 316 85 46

IncreasefDectease) i Credors acerued and oter fbites | 50,33 63167 1506 168 1500 190 2005 2167

2% 135,586 i o7 ] ) 042 15
Paymentfo et Boeft 4§78 |40 I N . B

Cash Flow from Operating Activiies 42005 2515 53 57 12 449 543 o]

(ash Generated From Operation .

Financial Charges Paid 4118 40,161 1 24 24 280 o) 3|

Iferest Received g T 0 0 0 0 0 u|

Capital Reciepts Defomed Cedi 54 CiRL 185 184 i 186

Net Cash flow From Operating activities 46,183 2173 & 578 i) 785 42 369

CASH FROM NVESTING ACTITES: b P

Fired Assels Acqured 19,965 18,306 42 44 416 R 5% L

Capial Workin Progress 1248 : 8306 1% 203 26 2] L %0

Long Term Advaaces 3 K 0 0 0 i 0 0

&%1/{01#} flow from lnvesting Activifes 42,14 9898 2 45 260 276 2 33

CASH FROM FINANCING ACTRTEES !

NEW LOAN ADB{ERRA) 74105 38739 M W 1608 1,069 1,134 1214

Cash infOut) flow from Finaneing Activities 74105 33 1] 834 W 1,08 1089 1134 1M

Net Cashflow During the Year 424 006 A 5 % % i R

Cash - Startof the Year 13476 '9.252 243 L) il 25 i 20

Short Term hestment

Cash - End of the Year 9252 ’10,257 1 | 81 %1 Y 30 U




W

©

()

| 3
ANNEX “AJ[3f0 <"
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Doc No: Zdeids
BILLING AND COLLECTION PROCEDURE : ;2\[,, 5-'__,
< !

BILLING:

“Meter Reading Lists a.re prepared in advance by the Computer Center. They are sent to the

Revenue Office who arranges for meter readings to be entered on the lists by the meter reading
staff in the Sub-divisional Officer, follow up meter readings are prepared manually in Sub-
Divisions. After entry of readings in the Sub-Divisional Office, the Meter Reading Lists are -
returned to the Revenue Office where control records over the computer billing are maintained.
After entry in the Revenue Office Records the meter reading lists are collected together in a
batch file for each Sub-Division. The batch number is comprised of the Sub-Division number (1
digit) and the billing cycle day number (2 digits). The batch files are then passed to thc
Computer Center alOnngth Forwarding Memo (CP-Form-80).

Consumer bills are prepared in the Computer Center and sent to the Revenue Office for
distribution to consumers. Bills are distributed by B111 Distributors who are under the conirol of

the Sub-Divisional Officer.

With preparation of consumers bill the computer also prints an assessment list showing the
charges on each bill and also, at the end, the total of charges, and the total number of consumers
comnected, temporarily disconnected and with equipment removed in each batch.

COLLECTION OF ELECTRICITY BILLS:

All Commercial Bank Branches and Post Offices of the respective City / District where
connection exists shall be collecting electricity bills from consumers who-have been given option
to deposit their electricity bills in any designated bank branch / post office. Online payment and
payment through ATM Card / Credit Cards or through cross cheques at designated bank
branches can also be made where possible. NADRA KIOSK are also authorized to collect
electricity bills.

" In order to avoid Late Payment Surcharge (LPS), consumers shall pay their bills within due date.

Consumers can also make payments in Revenue Offices through crossed cheques / pay orders /
bank drafts. However, in order to avoid late payment surcharge, the cheque / bank draft / pay *
order, be deposited to the Revenue Office and the bank branch at least three days prior to due

" date so as to ensure realization within due date.”
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ANNEX “ NBH yE

ABILITY TO ACCESS CONSUMER METRING SYSTEMS
AND OTHER SERVICE/EQUIPMENT.

The ability to access meters and installation of consumers depend upon the type of
connection, voltage level as per SoP, Authority/designation of employees, and rules/
regulation of NEPRA and Electricity act. The access is required for routine meter reading as
well as for checking the meter for various reason.

Since presently the meters of General consumers (Residential, Commercial, General supply
on 0.2 KV or 0.4 KV voltage level depending upon the load of consumers) are instailed
outside the premises, therefore the question of access does not arise. However, if load of
consumers are more and CT operated meters are installed in ATB box, then the opening of
ATB, where such type of meters are installed, lies with a various committees according the
sanction load, tariff in accordance to rules and approved SoP of NEPRA.

However, since the meters, installed at 11 KV and above voltage levels, mostly in industrial
and bulk supply tariff, are in a separate metering room, therefore the access to these meters is
not possible by all the employee of DISCOs but those employees, as per approved rules of
NEPRA and DISCOs, can access the meters and installations at an appropriate timing.

It is further clarified that the access to any meter is also protected by NEPRA, Electricity Act
and abridged condition of the application contract, thus the meter can be access by employee
of DISCO at appropriate time as per standing instruction and rules of NEPRA.

It is further added that besides the rules, generally hindrance is faced by the employees of

DISCOs by those consumers which are involve in theft or any breach of law and illegal
activities.

The access to meters and installations was problem in the era of 90s and before, when meters
were installed inside the premiss and specially in residential connection, because there were
numerous problems as per followings.

1} Dogs or other animals present in the premises.

2) Debris, vegetation, or rubbish around the meter box area.
3) Locked gates and meter boxes.

4) The approach track is dangerous.

In those days/period, the requirements were required by the consumers to provide the access
to meters and installation for checking and meter reading i.e. Meters must always remain
accessible and meters should not be installed in a place which are inconvenient to enter or
where privacy is desired. Similarly, meters should be installed in such a way that the

accessibility will not be obstructed.

Doc No: Nal& -~
. ’SL‘L.-
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Doc No: N31/3

EMERGENCY PROVISION AND PROTOCOLS

There arc three Basic provision in Emergency condition and circumstances.

L.
2,
3.

_2h7 -
Emergency SoP / Protocols o

Emergency crew

Firefighting equipment.

EMERGENCY SoP / PROTOCOLS :

1

2)

3)

4)

3)

6)

7)

§)

Before start of any sort of Maintenance activities please ensure Proper use of PPE and T&P items.

i)  Proper Earthing of the working zone on both sides (Right + Lef) through PTGs must be
ensured prior to start of any activities.

ii) Ensure proper lighting during work, especially at nighttime as well as inside Panels through
search lights / torches etc and availability of same on every GSS.

Healthy Units of Fire Fighting Equipments must be re-filled and made Operational at all
Grids.

Efforts / Measures on war footing basis are to be taken to arrange for the Re-filling of Healthy
Units of Fire Fighting Equipments at all the Grid Stations without loss of time to meet with
any unforeseen situation

To reduce the damages / flashes of 11 KV Power Cables / Termination Kits, it is instructed to
chalk out detail GSS wise schedule to set right 11 KV Power Cables Earthing braided

conductor with Earthing patti of Panels, through proper copper thimbles strongly bonding
with Nut Bolts at Jeast on 3 different points on the Patti (Phases wise) by utilizing potential

of Technical Maintenance staff on war footing basis.

To accomplish the above job apply shut downs on 11 KV Incomings where facility of load
shifting through Bus Coupler is not possible, then the same be carried out through shifting of
Joad via Bus Coupler, otherwise shut downs be applied.

Measures must be taken to carry out Load Balancing of all the Power Transformers utilizing
technical skills through inter-shifting of heavily loaded and lesser loaded 11 KV Outgoing
Feeders on all the Incomings.

Right sizing / making Operational of all installed 11 KV Capacitor Banks with the
replacement of damaged capacitor units structures with healthy one and proper monitoring of

power factor through Sub Station Operators on duties at least once in 24-hours basis through
calculations from KWH & KVARH Recorded units of Incomings of 24 Hrs on the daily Log

sheets at least once in 24 His.

Monitoring of 11 KV Bus Bar losses on daily basis for the 24-hours on the Log sheets besides
Record of 11 KV Trippings / faults on the log sheets of each Incoming / Outgoing including
Record keeping of 132/11 KV Trippings / outages on Tripping Register.
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9} Ensure proper upkeeping of 132 KV yard free from weeds / grass herbs / shrubs and proper
measures be taken for Ventilation of 11 KV and 132 KV control rooms as well as measures
for Intact Vermin Proofing of all Panels and auxiliary Transformers.

10) Proper upkeeping of Record regarding attending hot spots of both 132KV & 11KV system
after Thermo-vision of Grids and entries in Register and also arrange for Thermo-vision of
both 132KV Yard Equipments as well as of 11KV Panels cable side of all heavily loaded
Grids.

11) Proper upkeeping of Transmission Line Patrolling Record and of Remedial measures to be
taken to redress such as worn out / damaged jumpers / conductors / heated up PG connectors
/ bindings / damaged discs / short braces / tree trimmings be carried out well before start of
summer to ensure un-interrupted Power supply.

12) Through safety seminars educate the staff for adopting all safety measures during work

through use of PPE and T&P items and in case of any shortage, please submit demand on war
footing basis, as there is no compromise on SAFETY “SAFETY FIRST THEN WORK”.

13) During shut downs and PTW please ensure Proper Racking Out of 11 KV Switchgear
(Trolleys) of 11KV Incoming & Outgoing Feeders through Sub Station Operators and usage
of Tags like PTW / Shut Down etc on the-same to avoid any mishap

EMERGENCY CREW :

e e In all Divisions and Sub-Divisions, the emergency crew are available to deal with emergencies
situation and are well equipped with PPE & T&P in accordance with the approved instruction

and SoP.
s Emergency crews are available in grid stations to deal with emergencies and are equipped with

latest different types of testing sets for various equipment installed in the grid station.

. FIRE FIGHTING IN OFFICES & GRID STATIONS :

_ = Several sand fill buckets are available in every grid station, subdivision, Division and offices.
e Electrical fire extinguishers are carbon dioxide or dry powder, foam extinguisher, liquefied gas
of CO2

(o
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Emergency Provision and Protocol — Vll ~
There are three Basic provision in Emergency condition and circumstances.

1. Emergency SoP / Protocols -
2. Emergency crew
3. Firefighting equipment.
Emergency SOP/Protocols :
1) Before start of any sort of Maintenance activities please ensure Proper use of
PPE and T&P items.
i) Proper Earthing of the working zone on both sides (Right +Lef) through
PTGs must be ensured prior to start of any activities.
ii) Ensure proper lighting during work, especially at nighttime as well as
inside Panels through search lights / torches etc and availability of same

on every GSS.

2) Healthy Units of Fire Fighting Equipments must be re-filled and made Operational at

all Grids.

3) Efforts / Measures on war footing basis are to be taken to arrange for the Re-filling of
Healthy Units of Fire Fighting Equipments at all the Grid Stations without loss of time
to meet with any unforeseen situation

4) To reduce the damages / flashes of 11 KV Power Cables / Termination Kits, it is
instructed to chalk out detail GSS wise schedule to set right 11 KV Power Cables
Earthing braided conductor with Earthing patti of Panels, through proper copper
thimbles strongly bonding with Nut Bolts at least on 3 different points on the Patti
(Phases wise) by utilizing potential of Technical Maintenance staff on war footing
basis. :

5) To accemplish the above job apply shut downs on 11 KV Incomings where facility of
load shifting through Bus Coupler is not possible, then the same be carried out through
shifting of load via Bus Coupler, otherwise shut downs be applied.

6) Measures must be taken to carry out Load Balancing of all the Power Transformers
utilizing technical skills through inter-shifting of heavily loaded and lesser loaded 11
KV Outgoing Feeders on all the Incomings. '

7) Right sizing / making Operational of all installed 11 KV Capacitor Banks with the
replacement of damaged capacitor units structures with healthy one and proper monitoring
of power factor through Sub Station Operators on duties at least once in 24- )
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hours basis through calculations from KWH & KVAREH Recorded units of Incomings
of 24 Hrs on the dajly Log sheets at least once in 24 Hrs.

8) Monitoring of 11 KV Bus Bar losses on daily basis for-the 24-hours on the Log sheets
besides Record of 11 KV Trippings / faults on the log sheets of each Incoming /
Qutgoing including Record keeping of 132/11 KV Trippings / outages on Tripping
Register.

9) Ensure proper upkeepmg of 132 KV yard free from weeds / grass herbs / shrubs and
proper measures be taken for Ventilation of 11 KV and 132 KV control rooms as well

-

R "' agmagadures for Intagt Vermin Proofing of all Panels and auxiliary Transformers.

10) Proper upkeepmg of Record regarding attending hot spots of both 132KV & 11KV
system after Thermo-vision of Grids and entries in Register and also arrange for
Thermo-vision of both 132KV Yard Equipments as well as of 11KV Panels cable side
of all heavily loaded Grids.

11) Proper upkeeping of Transmission Line Patrolling Record and of Remedial measures
to be taken to redress such as worn out / damaged jumpers / conductors / heated up PG
connectors / bindings / damaged discs / short braces / tree trimmings be carried out well
before start of summer to ensure un-interrupted Power supply.

12) Through safety seminars educate the staff for adopting all safety measures during work
through use of PPE and T&P items and in case of any shortage, please submit demand
on war footing basis, as there is no compromise on SAFETY “SAFETY FIRST THEN
WORK?”.

13) During shut downs and PTW please ensure Proper Racking Out of 11 KV Switchgear

(Trolleys) of 11KV Incoming & Outgoing Feeders through Sub Station Operators and

usage of Tags like PTW / Shut Down etc on the same to avoid any mishap

Emergency Crew :

1. In all Divisions and Sub-Divisions, the emergency crew are available to déal with
emergencies situation and are well equipped with PPE & T&P in accordance with the

approved instruction and SoP.
2. Emergency crews are available in grid stations to deal with emergencies and are equipped

with latest different types of testing sets for various equipment installed in the grid
station. "

Fire Fighting in Offices & Grid Stations :

1. Several sand fill buckets are available in every grid station, subdivision, Division and

offices.
2. Electrical fire extinguishers are carbon dioxide or dry powder, foam extinguisher,

liquefied gas of CO2
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BASIS OF COMMON SERVICES FOR COMMERCIAL AND
RESIDENTIAL CONSUMERS AND THEIR ALLOCATION: {—

The basis of common services is to redress the grievances and to provide facilities to
residential and commercial consumers (including all consumers) at their doorsteps, as well as
to provide an efficient, stable, sustainable and reliable power supply. The ‘common services
provide to Residential, Commercial consumers at different complaint offices established at
different fevel. The allocation thereof is booked to O &M head as well as to MIS and IT
expenditures. The following are the locations where the Customer services and complaint

offices are established.

a) Local Complaint office.

b) Complaint office in SDO office.

¢) Complaint office at Revenue Office.

d) Customer Services Centre at Circle level.

e) Customer Service Centre at HQ level (WAPDA House Peshawar).

Besides the above, various services are provided through latest state of the art technology of
Customer Complain Management System (CCMS) as well as through on-line and Web portal,
Mobile application, SMS (8118), call (118) and UAN (111-000-128. The following are the

cOmmon Services.

i. Issuance of duplicate bill. ‘
il. Registration of all type of complaint with tracking ID system (All kind of
complaints including failure of supply).

iii. Anti-theft portal (Roshan Pakistan)

iv. Citizen motivation for anonymous complaint.
V. On-line New connection system (ENC)
vi. On-line installment system.

vii.  On-line bill correction.

viii.  Bill payment through on-line banking.

iX. Biil payment through Mobile application

X. On-line FCC (Federal Complaint Cell).

Xi. On-line PMDU (Prime Minister Delivery Unit).
xii.  On-line Wafaqi Mohtasib complaint

xiii.  On-line NEPRA complaint cell.
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1 [ 3. . Prospectu . e Attached as Annex-1
2 -] 3(4)(c)(A)(a) | Certified copy of Certlﬁcate of Ineorporat;on ‘ Attached as Annex-2
3 | 3(@)(c)(i)Db) i Certifi ed copy of Articles and Ménforandum of ASSOClatIOIl Attached as Annex-3 :
4 1 3(8)()D(c) | Certified copy, of Annual Reports of the Company Voo | Rince HAZECO’s first AGM .after incorporation has not taken--
; oo T 5 Lt place yet, the annual reports have not been finalized. The same’
RRTRE A AN ¢ A 'will bésubnitted to NEPRA as, soon as ‘thesé are prepared andr'
: : L "I approved in the General Meeting of the Company. S
L5 | 3(4)(cXii) Last-apnual return of the Gox,_npanjr 2 | As per Section 130, since HAZECO's first AGM has not takeh |’
.3 : K S ' | place, HAZECO is required to submit its annual retarn after the |- ..
? ST ‘* : | coneh,lslon ofithe calendar year 2024. “The same will submitted
1 oo, o NPT s 71 :a% 500N AS ‘these are prepared o
6 | 3@E)i) | The authonsed,. 1ssuegf; heil %:Deta{tjs Jalt‘c:«f‘ched a,s»Annex-4 a0 ’
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'*ff i‘Ap table I—IAZECO does not m;end to sub-contract any | ;:.-._ .

, : gt applicable;

)
I

- {
|“-
'

-

_ %ﬁ"

ihed as. 6 These are all employed presented with f-.
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12 3(e) _Technical and. Jinancial proposals in - rcasonable, detail for the _Attached as Annex-7 TR
: peratxon mamtonance= planning and’ development’ of the facnhty or |- o : s : :
A system in respect; of wh:ch, thehcensa 1sbemg sougﬁt E Lot d T
13(30). - "Fea,slelhty Study, 5 Y. . L' , £ 0, T 1 Attached as ‘Annex-8 ' 00
" ) ' L\‘ :l"l "‘ ' v i - "l' R : S . T
Schedule ITI (R lllanon$(4)(a)(l)) I AT 520, 7 ofeon oo s e :
‘144 5 Procuremcnt pian 'I;"or *neeting expectéd }Oads mcludmg own | Produrement plan is attached as Annex-9, whereas the PPAs

between ‘HAZECOand CPPA-G will be entered into upon grant-

of license; since' PESCO’s existing PPA will be amended to

exclude HAZECO’s territory from PESCO’s PPA, which will be | .

vy o

(b) Under the Eligibility Cntena (Electtic Power Suppher LICGI}SGS} Rules 2023

the subject of HAZECO’s PPA. _
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‘| Company Secrptary demonst.ranng its’ capablhty 1o undertpke thf; elecmc
poWer' supply business. _

d:stnbutlon and supply of electtic power, including “as a

| granted 2 license' for supply of electric power as a SOLR on
27 December 2023 (License No. SOLR/07/2023).

follow the same plan as was submitted by PESCO in 2023,

"however, the financing plans and the 3-year investment: pian.' o
are already -attached as Annex-N-3 and N-11 with the mair’} -

4 | 3(H)

operatlon marker operator, and relevant distributionlicensee to comply’

w1th the provisions of the Grid Code, Distribution Code, Commercial

{"{FGPFD!
ﬂ!‘iTrﬁ} TWY'

£oae
-------

R zﬁa“:w%wsﬂ**%nﬁmﬂﬁﬁﬁw‘i:un@m’kéquﬁmi e ‘w‘*@ Hﬂzmtm %‘3’3
- e 3), Certificate of Incorporatioh with SECP ;- & TR e Al;ézidy attached as Annex-2° AT
BB it 5 Strate@c businé§s plart for 3 years, du]y certlﬁed by CEG' ar- GFO or. '1"1‘16"',»‘aj)phcant51 HAZECO  is being,; éreated throltgh‘ the | 1~ .
el et biffircition- of the existirig licensee; PESCO to cdrry out the-': 0 B0 e

. supplier' of Jast resort (SOLR), in the: “Qervice Temtoly” L
which presently falls under PESCO’s license. ' PESCO was | - -

For the next three years, HAZECO' mtends to substantlally S,

. ] . . petition.

3 | 3(d) Minimum Human Resources requitement as provided in clause 2 of | Provided already in Annex-5 and Annex-6
Schedule-1I to meet all of its service-level commitments. ' _ L
Ability to ensure prompt and effective coordination with the system | The applicant, HAZECO is being created through -

bifurcation of the existing licensee, PESCQ, to carry out'the | - -
distribution and -supply of electric power, including as a| °

, ’.gm,gu— PRI .
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. ‘Code and othér rélevantlegal;msﬂlppen“ts,asappllcabl

Q. i

L Suppher of last Tesort (SOLR) in the “Service Temtory’ R
<. ‘which presently falls undet PESCO’s heense PESCO was || ™" -~
#{-granted a license for suppjy V¢ of efectric pper as a SOLR on |+ ¢ .-

= g 27"’ December 2023 (L1cen,se‘Np *‘S()m{?’ e 7

07/2023)

| As'a successor to PESCOI the Serwee Temtory, HAZECO

3| will | take over PESCQs .éphstmg} ‘structures, systems,

: eqmpment, and resources ‘to ensjire j'bmpt and effective |- .

coordination with the system bper%xtdr,tmarker ope;ator and-

; II relevant distribution licerisees’ to comply with the provisions :'.,:i"
of the Grid Code, Distributiont Code, Commercial Codé and "

ot.her relevaht legal mstruments as apphcable

| 3(g)

Ablhty to D1scharge the follomng pubhc service dbhgatlons :

A.

Quality of electric power supply service by:-

i.

Having automated- systems of soflware -.ools for blll.ng and
collection

ii.

transaction with the system operator, marker operator, and
relevarit distribution licensee, and other relevant entities.

| 1ii.

complying with the performance standards and. any codes

spec1ﬁed by the Authority for provision of electric power |

services, particularly, effective and tlmely billing and collection
of charges, customer support services and resolutmn .of
consumer complamts,

. ensurmg timely -dissemination of reportmg_reqmrements

maintaining the complete and" accurate records, and data’ in
respect of all aspects of electric power supply business: All such
records and data shall, unless provided otherwise under the law,
be maintained for a penod of five years after the creation of such

record or data.

R

_The applicant,. HAZECO. is bemg created— through: the | -2 -
.bifurcation of the existing licensee; PESCO, to carry out the ' -

: | distribution-and supply of electric powér, -including ;as a |-
Having information exchange system for communication and |

supplier of last resort (SOLR), in the “Servite Territory”, |
which presently falls under PESCO’s license. PESCO was
granted a license for supply of electric power as a SOLR on
27" December 2023 (License No. SOLR/07/2023).

Thus, HAZECO, as per the scheme of bifurcation of PESCO; |. *'. ¢
which has been approved by the Boards of both companies, v
will inherit the cotmplete infrastructure and systems, including e
softwaré tools for billing and ¢ollection already being used by, |'.."

PESCO, information exchange system as required under the
relevant rules, billing and customer support system already -}

being used by PESCO, and the ability to maintain compléte
records as required under the applicable laws using the saie b, 1 v s
systems that are-being used by PESCOQ. faledl g

- | transparency of transactions by-—

ensuring compliance with the accounting standards and uniform
system of accounts as specified by the Authority and in addition

/| to that ensureé comphance w1th mtematxonal financlal reportmg

The applicant, HAZECO - is being created through the’| . . |
bifurcation of the existing licensee, PESCO, to carry out the:| & <3

distribution and supply of electric power, including as a .

»‘UPPLY DMPANY
- LIMITED . 0 0

PR . - * . H N 1 ‘ .
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- ,standards (IFRS) as apphcab‘le in Pak‘istan

Y
'—rq' -
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" | portal as requnired by any legal instrument .

sharing the necessary information and data through web51te or

ich prescntly falls ‘under PESCO’s license. PESCO was

{ iii.

| reporting all the information required by the Authonty for the 54.7“‘ December 20”3 (License NO SOLR/07/2923)‘
purpose of monitoring Dol
B Thus the complete accountlng,Systcms and standards alréady '
‘| beitlg used by PESCO will also be used by HAZECO,| i
Furthermore, HAZECO will have the same' reporting systems | = -
in place as PESCO to ensure compliance with the reporting | ..
7 systems under the applicable rules and regulations. '
C. collection and deposit of following charges, as may bhe ”
) determined by the Authority, in a timely manner, including
=3 but not limited to — : ‘ 3
i. transmission use of system charges The applicant, HAZECO is being created through the| ..
ii. | distribution use of system charges bifurcation of the existing licensee, PESCQ, to carty out the |
ii. market and system operator fee distribution and supply of electric power, including as a|. .-
- iv. | any other charges as provided in rule 5 of these rules supplier of last resort (SOLRY), in-the “Setvice Territory”, {" - .~
el i : . which presently falls under PESCO’s license. PESCO was | 1.5 ...
1 D. collection aud deposit of any and all surcharges as may be | granted a license for supply of electric power as a SOLRon [ ">
_ | imposed by the Federal Government and appllcable taxes in | 27" December 2023 (Llcensc No. SOLR]O7/2023) '
e * | a timely and effcctive manner : o
! Therefore HAZECO will have the same systems in place to:f B 0
ensure collection and deposit of all charges under the | .-
- applicable rules and regulatlons as HAZECO has in place At
_ -- L. . the moment. S pon o
6 | 4(A) Provisions with respect to the Supplier of Last Resort . - ] o o

(@)

demonstrate its capability to carry out detailed schemes and

programs for supplying electric power to all consumers pursuant
to the regulations specified by the Authority

.supplier of last resort (SOLR), in the “Service Tetritory”,

27 Dccember 2023 {License No. SOLR/07/2023).

' %”'—;",;‘\%‘E‘%Jr

SUPPLY COMPARY |
LIMITED . S e

fp 1er of last resoi't (SOLR), in the “Scrvn:e Temtory”,'

) grauted a license for supply of electric power asa. SOLR on .

The applicant, HAZECO is being created through .the | =
bifurcation of the existing licensee, PESCO, to carry out:the | ™ *
distribution and supply of electric power, including as a'

which presently falls under PESCO’s license. PESCO was |-
granted a licensc for supply of electric power as a SOLR on | -~

Thus; HAZECO will inhefit PESCO’s capabilities, resources, | © -



and personnel in respect of its proposed service te;ritory!;o o
ensure compliance with all requirements of a SOLR under the | P

applicable rules and regulations.

®)

have a budget developed, demonstrating its financial

.| requirements to ensure that it has adequate financial resources

available to engage in electric power supply in an effective and
efficient manner

Attached as Annex-10

(c)

have the ability to provide electric power supply to the bulk

power consumers; of other electric power supplier who defaults
on its obligations of electric power supply:

Provisio

Provided that the applicant shall only provide this service to the
bulk power consumers located in its service territory as defined
in its. distribution licence > o @

CY)

have the ability to ensure timely publication of the Authority's

-approved rates, charges and- other terms and conditions on its

website

The applicant, HAZECO is being created through the
bifurcation of the existing licensee, PESCO, to ¢arry out the, ’-';' S a8

distribution and supply of-electric power, including as a | *"
supplier of last resort (SOLR), in the “Service Territory”, .| 7.
which presently falls under PESCO’s licensé. PESCO was.

granted a license for supply of electric power as a SOLR on’|* =

27™ December 2023 (License No. SOLR/07/2023).

Thus, HAZECO will inberit PESCO’s capabilities, resourées,
system, and infrastructure to ensure compliance with all [, ..
requirements of a SOLR under the applicable rules and [0

regulations.
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INTRODUCTION

Hazdra Electric Supply cOni%ar{y imited (HAZECO) ("thé Cofmpany") is a public:limited
company incorporated on October 31, 2023 under the Compariies Akt, 2017, having its registered
office at Islamabad. ‘ CRey e

 PRINCIPALACTIVITIES | -

- The jp-rincipgl activities of the Company are to own, operate and maintain the poigvef dis_tribution
network located within the jutisdiction area referred below to provide reliable, sqstai;lable and
uninterrupted electric power supply to approximately 776,805 consumers: -

'g"ﬂ,

a.  Abbottabad |
b. - Haripur ~
- ¢ Mansehra
d. Battagram
S e.  Kohistan Uppe 7
£ Kohistan Lower |
& g.. . Torghar . _ '
h. Kolai Paias
VISION _
To he 2 leading and innovative distribution sompahy of the cou.nt-xT
MISSION © T | -
Our suission 15 te be a techniology driven company providing excellent services to customers,
mainmi}ﬁng a secure, efficient] and stable distribution network, enhancing timely recovery of dues
having Zesd tolerance for corthiption and electricity theft, providinig a safe working environment,
promoting a tierit-based an rewarding -career for. employecs and responsive to the legitiinate
expectations of the sta.kehom! s, - :
" CORE VALUES ' !
Innovation, care, efficiency, integrity
GOALS
1. Provision of excellent services to customers
& 9. Maintaining a secure] efficient, and stable distribution netw\rork
3, Ensure timely recovery of dues ! '
4. Providing a safe working environment :
5. Responsive to the legitimate expectations of the stakpholcﬁ:ers
_Lh:. _:‘_ . ) ' ..;I, ‘ . .?'-:u‘ e e ’ - . ) :r . ‘ L
Z 4 i
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'Document No: - " Prospectus of HAZECO -~

CONSUMERS STATISTICS "~ o LSS R (e o e

_ HesOry h ] CORGL Eoni e T R )

_ Ik 69893 o 8946% )
"L Commercial : - e 8.94%
Industrial - 0.45%
. Bulk ’ . A 0.02%
Tube Wells - i 0.09%
General Services - ‘ 0.02%
Others 1.01%
. . . Total a0 T - 100%

o DISTRIBUTION SYSTEM ™

. . q -
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| 8478 . -

O&M Cost

|
Other Income (Net of other costs) .[

! : ’ - = 2e | : R .*-"_,_-.-_-
" Net Profit/(Loss) for the Period o - 588 _-

@211)

As HAZECO is incorporated on Octeber 31, 2023 however the financial resultq}perférrhahce of.

Hazar-I & Hazara-II (Now HAZECO) during FY 2022-23 (presented i in above table) was qtute
satisfactory. Sales revenue (including subsidy) during FY 2022-23 was Rs. 66,746 million,

whereas the Power Purchase Cost was Rs. 57,891 million. Accordmgly, the gross proﬁt of Hazar- — o
I & Hazara-1l (Now HAZECO) was Rs. 8,855 million during the reportmg periad. The &M cost '

was Rs. 8,477 million and other income (net other costs) was Rs, 211 rmlhon ‘The oompany
(HAZECO) earned a net profit of Rs, 588 million during FY 2022-23, dcspxte of the fact that net 3 5
loss of PESCO during FY 2022-23 was Rs. 81 billion. It is pertinent to hlghhghtthose T&D losses T5s .i:rf
of Hagara 1 (12.34%) & Hazara IT (17.67%) circles were within NEPRA target (20.16%), Whereas _' - -
T&D iosses of all other cxrcles of pESCO were hlgher than NBPRA tarwet : .v - e

BALANCE SHEET AS ON 30.06.2023
| Rs In Mllhon

e —

- | o B =
Description 2022-23 Description 202223

- Shareholders’ equity 1,839 Non-Current Assets

Pi'operty,"plant.a;‘ld :

Non-Current Liability  equipment )

Long term loans 042 Total Non-'cuf::ent . . .. 18,004 | -
< Assets

! : - =& : A P

Other Non-(}urrent,Liabiliities 26,679 | Current Assets

i

i

H

e i " -
1. +
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: Document No: | Nl ‘ Prospectus of HAZECO o
@ o e e e
" | Total Non-Current Liability 27,621 Trade debts |- 13,185
Current Liability | : Recc-lvabie from GoP 6,806
) | Tradc: and other payable.:s‘)' g S 12,221 - Other Recmvables - A:::S,SLS,S. P .
Other Current Llabﬂmes 741 '. Bank balances ‘ 1— 7}_« f:h“
Total Current Llﬁblhtles ~ 12,5;362_’6: f;:otgl gnrrent Assets - 23,418 T
-Total Liabilities 42,422 ) | “"’ ““
Total Equify & Liabil}ﬁés 42,;122 L Total;‘;t'sset's - .. .- I ;zi@z::_*‘-; .

mﬂhon and Current Assets of Rs. 24,418 mﬂhon The total liablhﬁes of the Compaﬁy Werc"a 7

© % Rs.40 583 million and Skare Holder Equn:y was Rs. 1,839 rmlhon whereas the sMehéﬁérEmw

+ © ' FUTURE OUTLOOK
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Document No: |NL: Prospectus of .HAZECO o v‘%‘"p

I ;! _.4"_’ :

R it e it bt s ¢ ..._!.!._.._._.- [RE———

MCO' is adjusting its long—term business plan and strategy to adopt new technology-based )
solution for its financial health, customer services and supply of reliable power t0 its customers.
The company is in the process’ of planning for up- ~gradation,. rehabilitation, extension and
renovation ‘of Transmission &%Dlstmbutlon Network i-¢. Grid Stations, Transmission Lines and
Feeders to improve the voltage profile of its system to turnaround HAZECO into one of the best

performing DISCOS. Si_:rateglq plan shall include;

e Bifurcation and coﬁﬁmig of 11kV feeders _
. e Transitioning of Feeders from Low-Tension Bare Conductor Linesto Aerial. Bundled
Cable {ABC) to Comba,t Electricity Theft via Unauthorlzed Connections.

. Implementanon of the Asset Performance Management Systern (APMS) on 100 & ‘20_0, )

r t - . b e - — .

K VA Transformers. | .
.« Conversion of consum s to "Automated Meter Readmg (AMR) Meters.
. Deployment of Insula ed Oonductors for Transformer Jumpermg in Narrow Streets to"
" Ensure Safety.” ] L
o Area Plannmg of IOverioaded iz high loss and high voitaoe drop feeder

O Up-gradauon of. HAk]%CO s GIS Infrastmeture -fhrough deploymen‘t ot Arc-GIS

L*
I'-.l .

.

P

T S o B rdes a

- Enterpnse

| '
A ‘
~« " Extension of High-Teils Jm (HT) Lines,~ Low ension’ LT Lmes* Dlsmbutlon -

| Transformers, HT and T E.ders AR f, _ 25 i
e Optimum use of Billing and ERP systems to bfing efficiency and transparency in
HAZECO’S operatlon I . L Rt b0 9B 0 e '

‘.'"-—"" T -

. Replacement of Non- tafilc Energy Meters with Stat;c Energy Meters
o Bifurcations of cl_rcl dxhsxons/subdmsmn for bettex: semcce o consumers

» Outsourcing of Bill di trxbutxon and meter reading as pﬂot project.
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SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN |

S fi‘”; I i . ::iL; L ;

| ,;Company Reg;stratlon Offace

CERTIFIGATE OF INCORPORATION

ST “' ,‘-»' ;.
£ B L
‘e ‘m_ t\.

panles Act 201? Q(IX of 201 7)}

'& - : TR
.

[Under sectlo,rt 1}eoﬁh
e =‘~_%-* SheE

T
B oty -f_, 'k o

ol e

- g[porate Umque Identmcatlonl No 0243576
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RA ELECTRIG SUPRLY GOMPANY
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,_x-—;. u...

~

e
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203 7; and that fhe-co:g’pany ISt hm:ted By shares.
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f

- T i E commmas ACI‘ 2017 (XiXiof 20 617)
3 bt . 4 Yoot -
2 . | (COMPANY.LIMITED BY SHARL'S) .
25 ! [MEMORANDUM OF ASSOCIATION
% : : :
: e %, ’- ; . OF
g 6 ':S* ’ K 1 0 1 v
g \ a

AZARA E%grﬁg‘?@rpu COMPANY LIMITED R .
% ] N . . " .

" The name of tlf%ﬁ%n{@ls HAZARA ELECTRIC SUPPLY COMPANY LIMETED ‘ T
) [ '
The Registered Oﬂié%,o‘%e%pany will be situated in Eslamabad Capita‘ Territory {1.C.T.)

(iY To design, |nsure‘g%ﬁb st g@cqmre qwn, operate and maintain power generalloi'l'com,,lexea ancf
_carry on the businessigf gper;img purchasing, importing, transforming, converling, d:stnbutmg

supplying, exporting, t ai*"nﬁgn
forms of energy and pro gs.

fneidantal to the business of

,ﬁnd dealing in power generation including electricity and all other -
:%der services asscciated therewith end of promating the

aneration, transmissicn, disinbutien and supp!y mncluding but not

conservation and efficient UW t city; and to perform ail other acts which are necessary or
nicjy

limited to over hau!mg and re- poW‘;lrfg cwer plants, and to deal in electrical and all other related

appliances. 3 dﬁ @_ .
P {7 :‘9 .

Except for the businesses mentiphed 1&&5@% {jii} hereunder, the company shail engage In all the lawful

businesses anc shail be authorizad to tal-ceé‘llhﬂcessary staps and actzom in “onnectuén therewith and ancnlary

thereto. . :i *”.,:fé .

Notwithstanding anything contsined in the foreg’c’:? gi'gp—,!auses of this cIau;e ncthmg contained herein shall be

construed as empowaering the Company to underta dulge, dirsctly or indirectly In the business of a Banking

. Cempany, Non-banking Finance Company {Asset Ma éigent Services, Leasing, Investment Finance Services,

“Investment Advisory Services, RE,!T management Servichs, @;pusmgf inance Services, Private Equity and Venlure
Capital Fund Management Servicés, Discounting bemceg:".ﬁ? #eion Furid Scheme Business, Micro Financing),
Corporate Restructuring Company, Insurance Business, ch’a{a managamant company, Stock Brokerdge
business, forex, Clearing House, Sgpurities and, Futures Advis wdity Exchange, managing agency,
business of providing the serwces of security guards or 2hy 0the.&L-5§1§ss subijedt to license and restricted under -
any law for the t:me being in force or as may-be specified-by the C s;‘. s, .

(i)

(i}

CHLNOM IO ALIATIWA)Y Efez-er-t1¢t 2090 JANSSI 2D ‘iﬁlllh‘N:lIS/dKVLSsﬂN $QaEN GN! AdO

(v} Itis hareby undertaken that the compan\r shall-nok gi'*

(8) engage in any af the Yusiness mentioned in sub- clause {iii} a‘qovg& any unlawful cperatlon

(b} tlaunch rrulti-level marketing (MLM), Pyramid and Porizi Sct iemes, br other related
actlwt:eslbusmesses or any lottery business;

(c) engage in any of the perinssabie business unless the requisitq "pp;oval pnrrr-ission consent or

licence is obtained from competer H authonhras may be required uadar any law for tha time being. in‘forge.
| .

f
The liability of the members is hmlteql y

The authorizad capital of the company
Thousand) Ordinary shares of Rs,10 (T

s Rg. 100,000 {One andred Thousand ﬁ.’upesc—:e Only) divided into 10,000 {Ten ' '
en Rupeey Only) each. '

'
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4 MOA

s_ignah}:e:.

_ Address

=
=
a
@
5 company in pursuance of this memorandum of assomatmn and wa respectwely agrge to take the number of
g "%hanﬁs in the capital of the company as set oppasite our respec’(lve names : - il
" & h
: 4% N
= ""‘@%ﬁ Usual = ”
'3 : [y . . . T residentlal et e
ot Name - P . . l|address-infull §  Number of
2 surnamed, Qﬁ@iﬂ N Nationality : orthe - shares taken -
= i e |1 Father's! ] . - 8
= — {present & J[ Aa - (las) with any - - ||regiEteredipting - byeach En e
:é- tarmer) in fuli 4 fd@gn@ Nl:u,;:%:d;:" former Qccupatmr} cipal office- subscriber{ln - §:lqn§tym B
=  (inBlock FaspErt K I Nationality address ford | figures and

m b Letters) N sihecriber 5, wnjdsl =
2 h . C‘a %:{.. e other than. | . )

Tz 5 % o . natural persor| - or
a:a . S - P & - _ - . -

Z° - [Mam Zeb Khan {[6130177788 Pagh®han  [[Pakistan . ISenlordoint  JHowseNo3o, [ . o~ -l T - -
&) £ r R Secretary Street 11, - o cweexoedll o
£ S, b & Power Division ||Sector 1811 o e
z &7 O T {HSLAMABAD: :

- I A9 {:f..‘tsg islanvabad
z 1"';’_ i‘a } ;‘ Capital., :

& o 8 4 a1t o || Teritery Q. ETY |

.a Beo, o J! IR .4 Oes it ae -
¥ .. ‘Ministryof (/3520200754451 |[Muhammad *gf|FEaistan "Satratary Roofr No.. 201
§ - - fEnergy (Power . Sharl . @ ‘Qﬂ Poyer Divisidn. (|204: 2nd Floort. -f
g - jOWisiemy~ |7 0 - Mad - c o A Blogks qu'

g ©  Ithioligh Rashid || - : . & o Sacretariat, -

3 |Mahmood - N Red Zone, -~

0 T oo £ S . llisLamABAD

7 o ] : ’%, |lislamakad

- ho l - M anitel 2=

(e Ghulam Abbas {{Pakistan tg,f\dﬁ tionat Hause No 344,

3 S - Bedttary.. - lAghakhan |
Ay R b %&a yision || Road, Sector F- L
L5 .

. . 4, 84

5- o PPN : ] ‘f% #  llisLamasao- =

3 R & % Islamabiad
& i 2 . .. - TG lacapital -

ol a .. oo iy oo Lo /, -
e ., i : 5 - o | I 4 P erbtaps 0 T
.8 " IRashid 3520200754451 |{Muhammiad * _|[Pakistan Sectetary ¥ o no 45-B,a]
S fmahniood  lighart - Péwer Divisian OR- -

. e = . o« ‘Vi '
l'rotal number of shares taken (in figures and-words) l[ - =
* Dated: the [31 Idaypf [o:t Tzo )
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1
& . THF COMPAN]ES ACT, 201? {XIX of 201?}

; - { (COMPANY LIMITED évsumc&; ‘
& A : . | ARTICLE OF ASSOCIATION
CPCR . e . OF e
To g e |
¢¢. G . r 5 o
£ 5.

e : '
[HAZARA g@ac SUPPLY‘COMF"ANY LIMITED

: |
1. The Regtﬁi’aoﬁg gtizined in Table ‘Al to the Fust Scheduig to the Companies Act, 2017 shalt be the
regulations @Aﬁ@ LECTRIC SEJPPLY COMPANY LIMITED
sa far as thesé&e@e@%ﬁple toa pl.hbllc company.
1= 0 ;
PUBLIC COMPANY
% %’ :

2. The Companv 52 "Publl@nﬁigaﬁ within the meaning of Section 2{1}{52) of the Act and accordlngly
%
{1) The number of the mernher@ {%= Company (exclusive of persons In the employment of the Cempany), shall not

be limited, provided that f?@th b se of this provision. whers two or more persons hold one or more shares in
the company jointly, they s be@e%ﬁl as single member, and

(2) The right to transfer shares ofthé&‘ofﬁ@ahy shall not be restr;cted in the manner and to the extent herem
appearing. . .

3. The authorzed capiial ol’ the company is R {ngD {One Hundred TthSard Rupees Oniy) dwlded into 10,000 {Ten
-~ Thousand) ordinary shares of Re.10 {Ten Rupdss Gn}J.y) each,

-QT-T% 1 A1VE QINSST AL “FUNLYNDIS/ dWVLS ON 303N ANV AdOD QITHILHA) IVLIDIA ST STHE

4 The-minimum subscription upen whtcll'l the dlrectom%a'ﬁ?oceed te make the first 'allotment has been fixed as Rs.

o 100000
£ . - e | TRANSFER o#,s?rmes _
- "g 5. The directors 5hell not refuse to transfer any fully pard shan%y 1.‘urﬂ'g;ss the trqrsfer deed is mvaltd ar defectwe
g . o e
T ";:' A -t DIRECTORS '5;‘»,;.
- § 6. The number of directors shall not be [@ r ss than three or a higher nurﬁﬁgr‘#g fixed under the pfowsmn., of Section 159 of
- ; ‘the Act-The Toilowing persons shall be the ﬂrs. directors of the Compa@a@: shall hold the oﬁice upto the date of First )
= Annual General Meetmg
' 53;-.
i
DT, A~ . Alam Zeb Khan >
) 2. Zafar Abbas
© a7 " * Rashid Mahmood

-

Cw T oew e oweam

¥
v
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MOA

-y
-
; We, the several persons whose names and addresses are subscribed below, are desirous of being fnrme
o . Into & company; in pursuance of this article of association, and we respectlveiy agree to take the numbar 4 -
= Y. In p
2 M shares in the ca ital of the company as set opposite our respectlve pames: o8
3 4 A P pany PP
A
2
) %ﬁi%" *a a Usuai
a L[Vt residential T
S Name stlg "0 &2 - addresg infull | Numberof || -
] surnam?;. "@‘"%“ Father / Nationality or the shares taken ) - k-
= (present A {las) with any . registered/prin by each . -
% former) in full l'g fo‘i’gig'néj} Nr:.l:b;“?u“ tormer AT cipal office | subscriber {in h§|gnatur‘es L
= {In Block 'ﬁ‘;@mﬂ Nationatity address fora | figures and ¢
o Letters) . o S subscriber ' 'words) ¢+ c|f .
g o ‘Pc . other than I
H i = - I‘} Q&G’ natura!—person. - < 4‘-; Lo .
] . = : =7 P =
§ ~|Alam Zeb Khan {[81101777 h@qﬂ Pakistan Senior Jolnt House No 389, .
& . Hi- I~ Secretary Straet 11, I & ’
‘;ﬂ A & Power Division ||Sector 1-8/4 . .
2 N X! - ISLAMABAD
-8 ‘5 o fic i~ Istamabad
] Y5 G e Capital |
a | Territory 1.C.T.) |
| - . Ql &, Bakletan
2 - [Minlstry of 3520280754451 {|Muhammad ’}_;ﬁieustan Secretary Roam Ne. 201- 9.987|... - g
. § Eftatgy (Power | °| | Shark &, "3& Power Qivislon 204»_2nd Floor 22 ol e - 1= o, 9 _
©97 IDslory - . T S : A Block: Pak . o DR
3 through Rashid ﬁ e L. . {[Socratartat.” : = N e
n Mahmood & GJI‘ RedZons- . | 6 o
o A | T | & é:ﬁ, ISLAMABAD - ae N
o - Islamabad - S - en
R EE Soo oo G Ve Piamaned - gl T
= Zatar Abbas—- {61 10165455929 Ghulam Abbas ||Pakistan %}A Sitlonal House Np 34A, - * . RIS N =
L R s o WS acTitany-1 AghaKhan ~ ) b, . -
i =3 : r'@guion -[{Rnad;sactor P-* R : R - S o
E . e g4 | . - o
g b - Ty a.*‘a ISLAMABAD ~[ .. "l el e 0 :
! - . i NI Istamebnd L Py S R ,
e k- b ) CO Scapta . | T L
3 = B : an - A Misc ey [T e -
] Reshid 520280754451 ;|Muhammad Pakistan ‘Secretary sisge no 45-B, .
é - [Mahmood . Shark . Power Divislon unalia-GOR-" i T
= S 3 dwalpur
: R |3 ' g L uHé%é -
' Punjab .
- & d - P-kistan ‘ '
. s i Pl Tt Tr ThUmael s | e A .

= e omema

lTotal nummber of shares taken {Ih figures and wards, i

.-100&02&@31‘:3:&“}] R

Dated: the E

Jo 5]

Witness to above signatures: witness rot raquired sincethe dacuments submitted electronkcally

| day of [Oot -

B

Signature: + ¢ . . : B fjen

Addrass ]
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Sectlon - O - Company subscribers, dizsctors, chief executive officer, and in case of single member company, nominea

4.7 State Number of directors fixed by subscribers: ,
fPﬁase note that as per law a company must have minimum director as follows:}

d0J CITAIRIT] TVLIIOLA $1 SIHL

L
L of company Minimum number of directors required by law  [No. of proposed directors )
gl{f{lanlber Campany 01
< qQmpany 2
Ry 03 3 - - -
2;_& Details ofsubscr@; d&c‘?ﬁ and chief execulive officer * : ) ] - ¢ 2 cc
ﬁnme And **Incorp “"Occ Rosidantial NTN (in § Designation [ Nature of EName of INo. of *Sign _
- PiNationality] . .
Eutname Hon/Rey st " Jupation fAddressiRegist JCase of Direclorship  JEntity - YShares | atuyes
Bresent:” o bormer erad Offico Diractor § {Diractor/Su | @ppointed, Naminatin fSubmseri
d "% nationality Address Or Where | bscriber/CE Jnomineefindap [g the hed
. Pormer) In L~ 29 Yand Principle Office JApplicat] ) Plaasa  Jondentiother) [Nireetor - I (For . .
3" 7 dvationaiity (nCaseofa {) ) subscrif - 1~
3 : 60 Shthe Subscriber 5 @ . fJoers)
3 Yo 200 0. 1 * {Cther Than A :
= -~ Natural Person) - -= .1 _
2 [ r‘{ﬂ B
g LN ' : - ik S S R
[Elam Zeb 9 #Sentor fHouse No 29, ) . -7 -4t -] Electro B
Bhan _ | : e JRint  gStreat 11, Dirostar . {nically
= zo Faten 2101777334 2 ol Socret §Sactor |81 And Appolnted signed
- fhan N | ISLAMABAD B e
slamabad
s eibal Tarsdoan: §
" - u!lmstry e - .
;f Energy S o

- |Rashid { ) quse hie 45-8, -
Mahmaod | T ‘ 3 - . rhalla GOR.
Muharomag 3202807544 Paistan 57 2. Bahawalpur
Sharif OWSr Hotrse
g Division HORE
= LAY 'Y
+ - . - ; ' -
“Add detalls as applicable - - . .
B Applicable on subscribers other than natural persons | . : . = )
“*Fleass siso mentioh names of other r:ompanies where dlrecturship is held. L et LT . -
T Signaturé of subscribers and consent to act as director or chist mcuﬁvo as the case may be. In cnsa of onllne A . ' ) .
submission, the doctiment will be signsd elctronlcally . . . 20 el Hs . - :

29 Demls of Nominea {only in case of single member cornplny- Nomlhee shall not be 8 person other rhan re!ativos of the rnember-
hamely,.a |pouce father, mother, brother, sister and son or daughter)

.- L
o = O -

Name of Nomines

CHIC of Nominee

Residential address of Nominee
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" Scope of Works:’ o i

TR SR .

§ /-\NNEA ”‘7

: ; 'm' 5 | ii! 0 1!u=~ Doc NO. N9
o I

PROPOSAL __ FOR PLANNING AND
i

DEVELOPMENT OFI SYSTEM: )

ﬁf

a) Executive Summary! “ .
| ¢
HAZECO will expand and reheTblhtate its Transmlssmn and stmbutmn (T&D) systems. From

new grid stations to AMRs for commercial mlprovements initiatives have been planned to -

improve the overall pcrformance of the company in an mtegratcd manner.’
- é

Costs Summary:

» Total Cost: Rs. 18372 Million o o
| ) ) .

Benefits Summary: I

»  Total Benefits: Savmgs of 275 MKWh of energy through Ioss reducuon and smooth

dispersal of power frorp new generation. '

v

|

Construction of New Gn& Station = 04 Nos .z . ! Tof 5 e ' T
Conversion of Gnd Statlon =03 No.S . ot 4 )
Augmentatlon ofPowér Transformer = BI Ne’s’“”‘ j: N ' - L
Extensmn of Power Transformer : 01 No.s o 2 ’ CorE
Rehabilitation of aniéS.tafaon =09 No.s ' P

New Transmission Lifie:s =80 Km

Reconductonng of TranSmlssmn Lines =39 Km 'l
23 No.s |
230 Km I
|
|

Ay -

Bifurcation of ]l. 1 Kv Feeders
Reconductonng of H']E‘ Lines =
Instal]atlon of Transformcrs 679 No 8

VVVVVVVV"V'V

Reconductonng of LT lmes =115 Km T




b) INTRODUCTION

s The planning and development of a robust system for a power distribution company in Pakistan
play a pivotal role in addressing the dynamic energy landscape of the country. With the
increasing demand for electricity and the integration of renewable energy sources, the power
distribution sector faces challenges that necessitate a straregrc and forward-thinking approach.
The introduction of cutting-edge technologies and srna.rt_ grid solutions becomes_iﬁﬁierative to
enhance the efficiency, reliability, and sdstainability of the power distribution network: o

In the context of Pakistan's electricity sector, which is characterized by both opportunities and‘

challenges, an effective system planning, and development iniﬁative should encompass factors

such as optimal energy mix, gnd modernization, and the mtegratlon of advanced metering
. infrastructure. The introduction of smart technologies, coupled-with comprehensrve planning,

is crucial for addressing issues like load shedding, improving enérgy accessrblhty in rural areas,-- -~

- and ensurmg a stable and resﬂlent power distribution system As the nation moves towards a-

more diversified and sustamable energy future,-a well—executed planning ‘and development

Y s

strategy becomes a cornerstone for the power dJstrrbutron company to navigate the

complexmes of the evolvmg energy landscape in Paklstan R e —

In addition to’ the Natiopal Power System Expansmn Plan (NPSEP) 201 1-—2030 it is éssentiat .~
to recognlze the broader energy landscape in Pakistan, The country is endowed withrdiverse. -
’ energy resources mcludmg hydroelectric, therinal,- and 1enewab1e sources. The eiectrrcity

sector in Paklstan managed by vertrcally mtegrated publle sector compames like-Water and

Power plays a pivotal roIe in harnessing .and d1str1butmg tlns energy to nreet the growmg -
demands of the nation. Analyzmg the compIexrtles of electnc power generation growth and
: cons1der1ng ‘national pohcles is crumal for steerlng the country towards sustainable and
- efficient energy solutlons. Moreover, models for 1ntegrated expansron and operanon plannmg
of distribution systems conmbute to optlmlzmg the d:strrbutron network- for -enhanced
efficiency. Initiatives like the Natronal Power Policy 2013 underscore the 1rnportance~of awell-

developed power production, transmission, and drstnbutlon system to address challenges and :

pave the way for a resilient energy future. ' LT T




-

¢ OBJECTIVE |: . - + .. oL S

i

o The. objective of planning andudevelopment of system is to swmﬁcahtly enhance the stablhty :
- and reliability of the electnc}ll supply in Hazara division. The aim is to achieve this by
implementing a comprehensive set of measures that will modemnize and strengthen the existing

power infrastructure in Hazara} division..
[,
Key Points: S o
Infrastructure Enhancement: The purpose is to improve the:overali elecirical infrastructure
by establishing new substations, transmission lines, and' distribution networks. These
. i . -
enhancements are crucial to accommodate the' growing demand for electricity 1n the Hazara

division. .

Stability Improvement: By [infroducing new technologies and expanding the capacity of the
transmission and distributiork 5 ftems, the project aims to erthance the stability of the electrical
grid. This includes reducing the risk of power outages and ﬂnsunng a consistent and reliable

clecmclty supply to the reswﬂents and businesses in the city.

| .
Capacxty Bmldmg The p]lanmng and development of 9yst m also includes initiatives for
capamty buﬂdmg within the 1ocal electrical sector. This mva!vés training ard skill development
programs for the Workforcle involved in the operation ana mamtenauce of the upgraded

R systems ensurmg the susta:%nab]e and efficient operation of the enhanced infrastructure.
1Ai ;

Environmental Impact: Oj ;qlderahon of environmental ﬁf:lpact is an integral part of the'

prOJect's obJectwes Thc im Jenentation of modern, efficient *echnoiogms and practices aims

i
to minimize the envn:onmen footpnnt of the electrical transmisswn and distribution systems.
;* 1
.
i)
i

Overall the Transmission aniflsmbuﬂon System of HAZECO is to create a modern, resilient,

and env:ronmentally con301é electrical infrastructure that meets the current and future energy

-

needs of Hazara division, contnbutmg to the ovvraII devclopment and prosperity of the area |

and its residents. B
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.Network Assessment: . _ 020 o SRR DD GG E

'Technological 'Innov.ation: B

'd) APPROACH: - T

The approach for planning and developmg the electric distribution system ,IS a systeﬂlattc and

T A .,"41 TR

- comprehensive process aimed at ensuring the etficient, reliable, and sustalnable operation of

the distribution network. The approach involves a multi-step, strategy that con31ders vanous

-

factors, mcludlng current mfrastructure technological advancements regulatory requlrements

and future energy demands.

» Conducting a thorough assessment of the existing dlstnbutxon network. ldentlfylr_l_g

strengths weaknesses, and areas for merovernent . T

> Utlhzmg advanced tools and technologies to gather reaI-tzme data on network

performance and load characteristics. . P

Demand Forecasting:

> Employmg SOphlSth&ted forecastlng models t0 prolect future electr1c1ty demand

accurately

i = B4

> Cons1denng factors such as populatxon growth, mdustnal expansmn and technologtcal :

& o

trends to ant101pate changes in energy consumptzon. o T ;-'-

> Embracmg innovative technologles such as advanced metenng mﬁ'astructure (AM]) .

to enhance system control momtormg, and efﬁcxency

¥ Evaluatmg the feasﬂ)ﬂrty of mcorporatmg automatlon and artificial- mtelhgence for

real-time decision-making. . - A

.....

'!,rl




e)  MET HODOLOG

Y
3
s

i
- l
%

The methodology 1nvolves ac

[laborative and adaptive proccéi:f to address the dynamic nature
of the energy landscape. i
Ha
i

) Stakeholder Engageﬁient; ;

vt

S T

. > Engaging key stakehdlders, including regulatory b;od'ies, focal communities, -and

industry ckpg:rts, to gather diverse perspectives and lensure alignment with broader

goals.

Risk Assessment: - ‘ " o ‘

» Conducting a ngorous nsk assessment to 1dent1fy potentlal challenges and uncertaintics

associated with the plannmg and development phases.,

1
» Developing m1t1gat1on 'strategies to addrf:qs and minindize idéntified risks.

1
LA

=, Phased Implementatlon. i L

) ® Adoptmg a phased approach to system development to allow for incremental
- " improvements and adjustme:nts based on real-world performance and feedback.

"% Ensuring ﬂex:bﬂlty;‘m the plan to adapt to emerging technologies and unforeseen
- -changes. - A ' s %o o L
Reguiétory (:,‘omplianqe: ! ‘ -
It

> Ensuring strict ad r#nce to regulatory requlrements and ‘standards' governing the

electric chstnbutaon Fystem.

> Collaboratlng Wlth’ . Tegulatory authorities to obtain neocssary approvals and

+

certifications.

:
A

In summary, the méthodology combines a stra\‘egw approabh Wlth a.dvanced technologles,
stakeholder collaboratiom, and adaptabﬂ ity to create a resxhent and ﬁlture-ready electric

O distribution system. , . !
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f) . PROJECT Scope
- e Secondary Transmission System
HAZECO PROPOSED GRID STATIONS & TRANSMISSION LINES
i | Trenslomer L h| Esimated Cost
StNo. | Name of Grid Station Mransmission Line | Type | wigio | 0% | Thne | | yeqr imated Cos
B {km} (Rs. Milion)
) _ WA | A i : .
Grid Station |
1 152K Harpar {Pover TH) R B 2034 180
2 132KV Sarai Sl {Haripur) Cor: 2 |0 | Lm | 2 200425 ..
T3 P Con 1{oc | Ré| 5 | mum 700
4 13240V Rapr (o TF) Vo Berk Pt ot oAg | - 45 K
o~ 5 (10Kl - - Con plor | | mm [
) ST 0K Stk Menetva | Mo 2l 0 | [T5 | wsy |1
T lmvaemed | N | 2 |06 {im |2 | xey |t
= |8 et Bl et New | 2 06 | b [ msr L
e batiorcad New SR A TS O A< S A I
Transmission Line .
220 ¢ Harir- Hter SEZ DIC T b SEZ Lo Felem I .
N , New 1L Wo| Rd | 5 | ABA " .
Reconduckring o 32V AMC Aol - Mure _ Gyl |
O oot Abokt T Bty | T ®lms| 8| 5 | B
. Reoneurg f LY New V- Reer TLe | ety '
0 |iat g Recond | % [Spe | @ | w7 'y
1 {25 Nowl - el MU0 KW Herpr | N TR oC | R | 5 | a6 B
- TRAEV Vareia ~ 1909 NG Abad Gre] . R
& I Record: |5 | 2 15
. oL 5 | 8 119 9




o o] Lo i H
C} ,"‘ j:"‘ ot i ' ';' o o ! i ™ q
SR LT )
by . i o
"’ i T ,,-: li k ) b
Dlstrlbutlon Rehablhtatlon and Expansnon Plan
;=. i : ’
T .
HAZECO Power Distribution Rehabilitation (ELR) 2023-24 to 2027-28
it  _' : | s Ty 43 Costin:MilliaoR
b L pEE 29 075 07D T (SR T CTa T Il 3G e RS S e LA ﬂ%zuzmsﬁﬁiﬁﬁ ﬂ%‘}#
FREdE A Eeedd ; i e i e el et AP
: g 1 TRV { TV : R e T T e T e el R R VT R RV
o P o e G e e e, s o gl WS e e e el N -
:lma‘teﬂaﬂfurwrlo 111(\? ’ } ; T I P T A 19 e E 2 B PSP o . =
.Fieeueri‘ . n !. ‘ ' . g ‘- P I N f-!: :
‘évflll(\’jmes L-— ! i E P Y - 5 .
7 :Dsmey* TIIEIEER H -0 4 . 30 4 ' 118 . | 5w | 157 |- 20 210 157 210 944
'f‘:h'aug' e C M| 5. B -0 w0 s R o0 3116375 47 | 6 B 47 62 B |
,aHKv,saaMCMCable m| 01 D 0 b 0 | .0 2 2575000 1 1 1 1 1 5
5 _u!,rTotal_. . f{1s000] 45 60 - 60 4 60 - 270 L 7. m 205 73 1230°
: _&Mine Reconduictoring ' ' ' - ' , -
j .My s 5 0 . 0 15 EE N E 2 68 68 51 68 307
!4 12 % | 16 22| % |- 7 |towpol B | B R 25 us
Tl L3 4 B 3 - 4. 18 1072838.02 3 A 4 3 4 1 8
fKM 12000 (- 30 "] 40 40 3007 A c 180 : B 98 | -% B 93 T
st 1 ] 3 4§ TR i 13 162900 0 1 1 | -0 1, 3
15ub Total- w| 1] 3 4 4 3 4 I R 0 1 1 0 1 3
11KV Panels No.| 1 3 4 4 3 4 18 | 2449999 7 10 10 7 10 44
'Z,IKV‘:SBDMCMCable wl ozl 1 1 1 1 1 .5 .| M | 3 i 4 3 4 16
. o s ’ ] .
28001 | 38535 385.35 { 289.01 385,70 1734 Y

Sudb,

21 et kot




4§25 KVA: No. 17 1 38 564047 9.5 10.8 0.3 0.3 03 213
50 KVA:" No. 40 28 28 28 161 833463 33.0 321 229 22.9 229 133.9
e oA No. 31 30 30 30 152 1295056 39.9 413 385 38.5 285 196.6
4 ZPGKVA No. | 9 5 9 9 47 1920796 16,5 19.0 18.0 18.0 18.0 89.8
{ gpbi'ygia " | N 95 &7 "67 67 ~ 397 99.3 103.2 79.7 79.7 79.7 4416
ﬂeé;r‘-‘n'k!}'-l.ine . .‘
il Bhit{Convergon LT Feeders) | kM 37 - 26 % %6 155 1564414.6 | 58.572 50.707 40.970 40.970 40970 | 242188
;{itsilatéd Rabbie KM 2 2 1 1 1 - 8 152000 0.306 0.318 0.214 0.214 0.214 1267
suerotar ¥ KM 37 26 26 26 163 ' 58.878 61.025 41.184 41.184 41.184 | 243.455
( N'ewf.‘flme . .
a-?.phas}w.np Line KM L4 3 3 3 16 1576199 5.053 6.273 , 4.234 4.234 4234 1 25007
g%;%rlﬁasg@w_wqg _Lkm 105 ' 73 73 " 433 1473719 154.210 | 159.832 107.867 107.867 | 107.867 | 637.642
Sub“l'pia!”“ T kM 108, < 76 76 443 : 4 ,160.263 | 166,105 | 112.100 112,100 | 112100 | 662.669
:Iﬁ' LTﬁne-?ie'Cundhctoi‘mg . e «.:l St o v . M SR ‘ I
e — ‘L . ‘- LI + Ly IR ’- s o 1 1
37:3~PhastlaWasp ‘KM 15, _xi"“ Y G4 684571.98. | 101515 10898 | .7355 | 7355 7.355 43.479 -
bi3:PRage Ant KM il N 4 582091.98 |  0.559 0.579 £.391 . 0391 0.391 231 -
Sub-Téfal K 16 Bty ~ AL - &7 ' 11074 11.478 7.746 .7.746 7.746 45.789
’ ' : . g l § —
A f : | . ‘
eters agalnst defectlver I o0 B L 1 o s 0
é“ﬁiﬁgre*?hase | Na. 14404 ¢ 15881 | 16675 | © 17509: | 79593 3251 45820 | - 49.170 51.628 54210 | 56920 . 258.757,
i.,n]b_?'fhrebl’hase No. 1625 ! "1792 | ' 1881 1976 - +8981 33900 | | | sb.007 57.852 60.745 . 63.782 66.971 - 304447
: LjSuBTotaI . 16030 17673 . | 18556 |. .19484 88574 101926 | 107.022 112.373 117592 | 123.891 | 563204
: R ) 431412 | 448876 | 353.085 358703 | 364.603 .|- 1956679
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£ etd ma lTPransals Invohnng . \
New Transformers & Various
Tie of Muteria)
Transf“‘ grg s o e s e e e e
\ma KVA” T 5 2 2 iF 15 564047 2.8 31 o5 |~ 09 -~ 09 87
I, SOKVA" No. 7 26 16 % o4 233463 5.0 6.4 220 220 220 78.4
£ AN0KVA No. 12 12 17 17 17 75 1295055 15.7 15.7 7L 2.1 21 97.6
dA2EDKUA No. 15 “16 2 2 1 97 1920796 296 30.0 423. 423 423 186.4
‘[SubTotal No. 40 41 67 . 67 67 282 54,0 55.3 7.3 87.3 87.3 3710
iev 11 ¥\ Lines ' -
Habblt {Cofiversion LT Feeders) | KM | 0.39 15 16 - 26 © 26 26 110 15644146 | 24161 24,966 40.939 40.939 40939 | 171944
N\nshlated Rabbit k| 0021 1 1 1 1 1 5 152000 0.126 0.131 0.214 0.214 0.214 0.900 .
IsubToral: KM | 0411 15 16 26 2% .26 il6 24287 75.097 41.153 41.153 41153 | 172844
Ablew LTAIne . : ' -
"aseWasp Una kM| 004 2 2 3 3 3 11 1576199 2497 2.580 4.231 4231 4.231 17.768
b, %Phase ANT Line kM| 109 } 43 45 73 73 73 307 1473719 | 63612 65.732 107786 | 107.786 | 107.786 | 452703
ub ot F M| 1130 |- 45 4% 76 76 76 318 ' £6.108 88312 | 112017 | 112017 | 112017 | 470471
120 |1 ithe Ke-Conductoring : ' |
;a"é-"Phas‘a’Wé's‘p —~i - KM |- 016 6 -] -7 1. 1. 1. . | .4 £8457193 | 4337 4,48 7.350 7.350 7350 | 30868
b, a-ﬂhqseAnt ' kM| 001 | o 0 1 1 1 3 58209198 | 0.231 0.238 0.391 0.391 0.391 1.640°
| 0170 7 7 1. 1l 11 48 4568. 4720 7740 7740 | 7740 32.509
No. 14676 | 15410 | 16180° | 18989 | 17839 81094 3251 47.712 50,097 52607 55232 | 57.994 | 263637
1 No. 2348 2466 7589 | 2718 2854 12975 33900 79.603 83.583 87.762 92,150 96.757 | 439.855
7 . | no. | 1704 | 17875 | 18769 | 19708 20693 94069 127314 | 133680 | 140364 | 147382 | 154.751 | 703.492
7 to 11) Cost of LT Feeders ' 276.280 287.002 388.547 395.565 | 402.934 | 1750.327

Vs 5:
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Figa,ncial Phasing for Planning and Development of System |
I AZECO Five Years Investment Plan (In Millions) ';
o
1273 1127 988 i
585 740 751 764 3409 . L

150

Woild-bank (STG)

| Tot;ﬂ Cost

1818

3511
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PROCUREMENT OF MATERIAL REGARDING EDEIP PROJECT
(ELECTRICITY DISTRIBUTION EFFICIENCY IMPROVEMENT
- PROJECT) APPROVED BY WORLD BANK:

DESCRIPTION: '

: PESCO has Prepared and approved PC-I for the World Bank EDEIP Project. World Bank has
_ approved Loan No.9318-PK' from its BoD for PESCO, HESCO and MEPCO. The three DISCOs
- have Signed Project Agreenients and Subsidiary Loan agreements with the World Bank which are
legally binding on ali Parties. Worla Bank has conducted trainings of PESCO, HESCO and MEPCO
" - staff. PESCO is in an advanced stage of project implementation i.e Publication of Tenders, Award™
. of Contracts, Hiring of Project Implementaitiori and Management Support Consultant Firm etc.
" World Bank loan has been approved for PESCO, MEPCO and HESCO projects only and including
; HAZECO in the approved loan portfolio may give rise to Legal implications. Therefore, PESCC
“. - will have to complete HAZECO's Part in the:EDETP project under World Bank Loan and later on
. 77 ‘after fulfilling Legal, Financial, and administrative  equirements. After Completion of project
" ._-_j:'-_'-. (HAZECQ’s Part) and closing of loan in 2027, the corﬁpletéd project will be transferred to -
"HAZECO as assets after nbs:ei'ving all Financial & Codal formalities.

o4

.
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Pro;ect/Works to be constructed in HAZECO area under World Bank
Electnclty Dlstrlbutxon Efficiency Improvement Project (EDEIP). ' :

‘ Approir I

: . Estimqted ed o je
18| e enes . | ©. Cost | Budget
. Name of Pro;eci; Matgnal Qty (Mllhon 502324
' " " Rs.] )| . (Million
. Rs)
Augmentation of Power Transformers ‘ .
| Augmentation of Power | 132/11.5kV, 31.5/40 . i 3
1 Transformer 132 kV MVA Power 01 No. 140
Haripur Transformer S ]
Reconductormg of 132 kV Transmission Line for capacity
' enhancement
Reconductonng of 132
. kV New Wah - Hattar R
2 T/Line with HTLS/Greely Conductor | 28 Km -
. HTLS/Greely Lo
Conductor - 360" - - 2=
Re conductoring of 132 C "
) | LYGLASELL AT HTLS/Greely Conductor | 6 Km- | = :
‘| - . Murree Road 1 : : :
" Abbottabad T/Line ' ] )
" List of Grid Stations for Upgradatlon of Bus Bar e
4 | 132kVHa.npur e T T
'S | 132KV Hattar s el T v NP A SO
List of Grid Stations where 11 kV Switch Shunt Capacltor '_ . 2 g -L‘._
" Banks (324 MVAR) are to be Instaﬂed ' o o,
i < . 31. 5/’40 fmot g -
6 132kY .Hanpm‘ T4 omyal [Tl
1; : 31.5/40 | " o L
7 1 132kV Hattar . T3’l : MVA: L .
$ | 132kV Hattar T4 SESAQL S Y
' . m.- o IS
1. i 31sa0] T66. 63 U
9 | 132kY Hattar—II Tl_ , Mva |3 -;;1 - L
TS oo 31540 L e
19 132kV Hattar II T2_ MVA 1 |
14 . 31.5/40 pi | i
| 11 132kVHavehan T_l . MvA | - . S




PROCUREMENT PLAN (GRID STATION & TRANSMISSION LINE) FOR
FY 2023-24 FOR HAZECO

e
1. Projects Financed through Own Resources:
: ‘ L * Amount of Material o Material
. S.No Project Description . to be Procured Finance Head Detail
‘ . : (Million Rs.) :
t |132KVHattarID | . s, | PESCOowWn
, , - - Resources
-, | 132KV grid station Haripur-Il 395.83 PESCO Own .Annexurel—_ A
“ | (Sarai Salch) ’ Resources {Grid Stations)
3 | 132 kV grid station Thakot . | © 283.08 HESS0 O |
} o Resources -
‘ 4 | 132KV S/C T/L Allai Power T hg075 PESCO Own | i
b | House to 132 KV G.S Thakot - ) . | Resources . Annexure— B
I i ) o o ! q.. o
| s | 132KVTLEFHATTARIN | -~ 3030 - | TEoCO0Wn ) (Transmission
e __Resources Lines)
AR OWIBECSOITCES
— 2. Projects Financed through Federal PSDP:
S ] Amoant of Matertal | . |
-N; Project Description . to be Procured - | Finance Head | Material Detail |
-- B - (Miilion Rs.) - i
- ‘ NP ' : Aunnexure - C
132KV T/Line froth 220KV | . i -
1 GS Haripur - Hattar (SEZ) 86.95 -] Federal PSDP (Trag'smxss%on
e ) , Lines)
Total PSDP 86:95 |

3. Projects Financed through Deposit Wori:

1at of Materisi .
Amount of Materisi Finance

S.No Project Description | to be Procured Head Material Detail
. {Mitlion Rs.)
1 132 kV Hazara Stesl | 293 Deposit
- Work
- — i . Annexure—D
"9 132 kv GSS Hatte%r Phase - . 56.24 Deposit | (Grid stations)
T ‘ i Work i
Total DepositWork { . 85.54
Total Own Resources (Gnds & Transuusswn Lines) - =Rs. 1,359.76 Million.

o Totai Deposzt Work - 3 - c = Rs.85.54 Million.
L | | _'—_R5869$IVﬁIhon,.

Re5:23891 Millo
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- N ' v
b ! 32 KV 35S . i '
% Project Mame | ' L;nu Praaedl2 M ' : ' . !
i . 0 = . . " ' ) "
0 I , 1 o
GC-1 Grids Depark Deposts ) 0
: T .. ] !n‘gﬂm \ i [H ) .
. o manded Propesd ' I, y -
o m ] . Net 15% .| Tetal Esttmated 132 &V G513 WV Haxsal| o
D“cﬂpﬁmt ) .| uew. | BOg BOQ stf:dh Requiramest | Comtingency Rg:::::ﬂ Unit Rate , Funds mh:" ; Hattar Phatee - ? [ Gtowt Q:-!ll d o
oo | Moateriz] ) ' , ! K . .
1 31.3/40 MV'A Power Transformer Mo [ 9 [} 0 0 [0 " 239000000 - . 0 0
2 2426 MV A Power Transformer c 4o He o [ [ [ [} 0.0 ] 192000000 [N . N S 9], A
3 |16/13 MYA Power Trasislbaner L Ma I [ ‘o K [ [ [ ) 0] ’ .
A 132 KV Circuit Breaker S0 3 [ 2 10 ] 5717400 1715200000 |, - 11434800 0
5 132 KY Line CTs Ne & 0 & . 30 ) 1335000 14,55%,000.00 . 11310000] T 0 o
6 [132 KV Translormer CTy - Mo [ o % T o 24 2 1950000 HEXTII TN R ) t [ E )
T 132 KV Neuiral CT | amp He [ P 0 LT 00 0 0 oo o o -0 '
s 132 KV Bus leolator Seta 2 o 2 2 Lo ) T I R G T ot TICRND 0 !
] 132 KV Lins Isofator 5ot 1 [ 2 1 [ 3 3750000 11,250,000.00 ) .
0 132 KV Lighting Aurestor Te [ 0 0 [ 1.0 L. 720000 . 720,000,001 [N * 0 ' '
1 11 KV Lighiing Arrestor Na ° o 0 [ 120 2 44500 12,100.00 [N .o , 0 }
132 KV Potentfa] Tramsformer Ne ] [ [ ) ! .0 L 2304610 2304,610.00 ; i [ .0 o
132 KV Beam HNe 2 0 2. , 2 20 4 293680 L182,72000 R 391360) - R \
2 KV Column . . Ne 3 o '3 3 20 3 814300 4.074,600.00 | + 244d40D) | )
2 KV Earth Masts Ne 0 0 0 0.0 [ T 38169 f - [} ‘o !
KV Structurs No 0 0 i 0.0 [} 51500 il - [ [ [
11 KV Stiucture 5%° e o ) [} o o . 375000 : S I o, e
Control Pancl CP-10 be b [] [1] 2.0 1100006 R 0 [
Centrol Pane] CP-30 [ 2 [ 2: 2 1.0 , 1016305 3048915.00 2002610 [ ' .
Control Pane] CP-50 No ) ) [ [] 0 931849, " ' 0 0
Relay Pancl RP-3 [ 2 o ] ¢ 147400 gdd2icn00 | 4794800 o}
Reluy Pencl RP-4 Ne a a (] ¢ L | 262000 - . D [ R
Relay Panc| R¥-5 Ne [ ) 0 .0 B 2400000 = ] 0 ol
Connector Type TMLH ¥e o ) [ [] L0 1 30000 30,000.60 0 of. .. s
C Trpa TMRH Ne 12 0 12 12 6.0 1 30000 $40,000.00 360000 of B
C Tspe TM 61A No 0 ] [ [ ) 0 [ o [ [
Conacctor Type T 15A He [ [} [ [] 5.0 ] FE N 150,000.00 0| o} -
Comncctor Type 90BHI0 He ] [] 0 [ X 3 SCO00 100,000.00 o 0
Connector Type S0B63F He o [ 0 » [
Conncctor Type YOBTSF Ne [ o 0 1 1O F 00 116,000.00 b
Connector Type 50 MHF Ne ] [} 0 ‘] .0 4, 000 - 0 o
C: Type 45 MHF [ b [ 0 [] 0.0 [ 2000 - [ .
mgr:ﬂ‘;ﬁx““u'w‘” Ne ° v ] ) oo -0 55000 i o o|
Connectar Type TOMHH (4 Way) .
60360 D) No [ [ [ 0 00 [ £0050 o [ L .
 Tension String for 600mm Condustor N ] a [} [1] 290 2 A5000 000000 | | 9 .
_Sr'v:"i‘““:‘u;‘g:‘:“’“ Filling for 60Gma Ny u 4 o ] 00 0 15000 - 0 of g P
132 KV Double Tension String Asscmbly : '
[with & withenst tori buckly = ¢ ° o ! o ¢ ‘m-- . ¢ 0 ' " g K
1Spacer SH for 600 mm Ha ] 0 0 { 0.0 aQ 15000 . 0 [+]
Afuminium Pip 4M Long 75mm Dia He [ [] 0 [0 1.0 ] AROOD 41,000,00 [] o],
Adsminiun Pipe 4M Long 63nun Dis He [ ) [ [0 0.0 0 o - [] o] A
Earth Wire Tension Asecmitaly with He o 0 O T B 60 . ‘ 22000 192,000,600 o 0
G/Clamp_ i !
Aluminium Condoctor 600mm2 My 335_' 0 185 | 355 162.9- L5 3600 134640000 | . 1273000 0
Earth Wire 7/0.1 16 (9mm) Mu ] ) 0 1] 720 72 415 29,880.00 0 0 " v
132 KV Post nsul Ne n o T [ . 00° 0 400000 . o, o -
11 KV Post Insulator vith Clamp Tt ] i 0 0 1.0 1 65000 ' | $3,000.08 [ °0 -
Baticyy 110 Volt Bane (55 cells} Sets ) '} 1 ] 0.0 [ TES000 A o [1] '
Battory Charger : No v o [ ) 0.0 0 360000 - 1" 9, .
Staton Awxiliney Panel {AC/DC} 5 0 o= 1] o n 10 ] 3000000 - ‘ 3 . ,
h ng Panch 40 MVA e 10 1 ! 1 .0 1 6500000 6,500,000.00 [ 6300000 A
Incomming Panet 2026 MYA Na [ [ [0 [ 0 . [ 6200000 . 0 -0, '
Bus Coupler 25 KA 2500 & Na [ o [0 o X 20 IBUOUD0 . P 0 [ [ -
Quigaing Pimdl 25 KA 2500 A [ o 4 4 4 .0 7 . 5700000 | "39,500,000.00 [ 22800000]
Awxilinge T/F 200 KVA Ho. o a [ [} X 1 GL00000 160,000.00 [ [}
Essth Rod {16mmm i IM long) Hs ) 0, n 2 8.0 40 15000 601,000.60 330000 0 . .
Eath Pilowm He < ° § 7 1.4 9 635000 15,000.00 390000 [} . “
Grawnding Conducloy (95mm2) M 453 [] 455 455 $33.0 [T 3200 4,121,600.00 | 1456000 0
Cartridgs Type "A* Na 110 o 110 110 9L0 200 300G 605,000.00 . 330000 0 s
Mould [ above Ne z ] 2. 2° TS 17000 5100000 34003 9 H
Cariridge Type *B™ Ne 33 0 35 35 510 | 3 3500 301,000.00 122500 0 -
Mould for sbove Mo 1 0 L 1. iQ 2 17000 ! 34,000.00 17000 [) i
Cartridge Typa G- No % [ 20 F0) \,, 180 1 300 114,600.00 AT [ L '
Mould for abore U Mo 1 [ L [ 18 ] e 17000 3400000 NEL] . 9 L




GC[ Grids Depeat Depasite ' | '
Tatsd o
Demsaded TPrepomd
i " Net 15% " Tota! Estisnted 152 A 038]132 WV Harwa
st |Description il LY %00 s :f::.:" Requirement Conﬂngen:;y m:x::'d U‘nk Rate } Funds Reqiired Hatter Phase -7 :Shd
Materis] —r - - .
£ 4x2. nm {Comtm] Cablc) M 738 0 s 735 1240 1559 1 764 788,00 132020] 1
7] 3x2 $mm (Control Cable) My 395 0 595 395 797.0 1392 H 22118800 | p48dss) [
&5 16x2.5oun (Control Coble) M 6% 0 580 680 750.0 1430 1533 +3,657,940.00 1719440 [
56 4t Oroem (Contrsd Cable) M 413 1] 325 125 13690 2104 1145 4.047.930.00 ‘1513128 0
67T JS00MCM {5/C) EfCable iy ] o ) [] 610 ] 4363 206,120.00 [ 0
8 ¢ | 1000 MCM (S/C) Power Cable My [ [ 0 [}] 13800 1388 _ 6712 9,316,256.00 0j . {0
[ AWG (3/Cor= 4/0} Power Cable Mt [ ] 0 ] 20.0 29 18261 ___ 25T.569.00 [} ,
¢ 19/.33 Cable (4 Corc) Mx 2 [ 0 [] 11.0 .21 78S 16,415.00 \ 0
[ Outdoor TAGE (1000 MCM 5/Core) [N [ [ [) 0 3.0 § 26003 120,000,00 | [}
i) Indoor T/Kit (1000 MCM S/Core} Bt [} 1] Q ] 1.0, 7 20000 120,000.00 B 14
3 Indoor T/kit (500 MCM S/coee) [ )] ! 1] 0 10 ' 16000 16,060.00 1} []
74 Cratedoor Tk (300 MCM. Sicore) " 9 r) 0 [] Lo, ., oo 19,000.00 ol ¢ 0
75 |Qutdoor /Kt (AWG "¥Core 407} 4t [ [ [ 0 0. 30000 - ) [
76 |indoos THGL{AWG *3Corpd/0T) 5ot 0 ' t { 0.0’ t 22000 - ol [}
77 Disk Insulator (30 KN} " Ho [ 0 [ 16.0 i5 700 91,200.00 K [
[0 132 XV Metering Panel ¥ 0 [ [ 0.0 [] fi] | - [N [
T4 LT Cable 4 Core 37/83 i ' M ! ] 1] 1] 60, & Ti3 A710.00 ] L. O
1] SF-6 Ghss Cylinder 40 KG - He 1] a b ] L0 ] 418500 . 413 500,00 of | [ 8
$1 - |DBDHF for C8 e, L] 0 f o - 0.0 a B - ni ]
" OBDHAG (3 way) 2x] {or Bus [solastor ks [] '] 4 [} r 0 0.0 L ' - ] 1]
13 132KV Beams i * N [ B 0 L] 0o n 1] “ [ 1]
84 }132KV Cohmm e, 0 s [ [] o0, _ 0 ) - [ [}
85 JEecth Wi 9ain M. ] 0 0 Q@ 0.0 ] Q. 0 0
[ Al Condusior Slnm2 e ¢ [ ] .0 0.0 ] 9 -- | (]
[ DISC INSULATOR {C0FN, e, o 0 [ [ 0.0 0 [ 0 ]
" F1200 : ba [ ' 3, 0 o ) - [ [
L] FH400 [ [ ) it 2 0. 0 [1] []
90 |V-SHACKLE Na. o [ [} [ 0 1 ] e af - ..o
B __ ' o Toial 162,592.411.00 56,241,510.00 | 19,300,500.00
' ' 1 . N
" , "
g i i
' " i ' 'y ' ' ' ! ' I \ '
.. . : M
[ i Lo , v ! '
- ' v 1
. * ' " ' v ' . . - .
] - = s R . ¢ N
. . & L !r R - | . ' o %0 oo . ! . l-l
- - .-t 5.._.._..7‘._ "....._._r._,.._.z._.._z._‘:_..'f.r‘“ E T D SRSMTLE. ‘.-.-.:.-'..,..?-.:..-! e e S retae e e R TR T T e ERY 1',;-_'.
. - o . 1 v A
1
D '
1
! . oo
1
. 1 ' . L . '
i ' \ . e g L l. . 1 : \
" | '
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i [ ! . 1!
1o A T A A ST :.
' ; o I T 28 ;
t o ! . ! ) q o .
- R Bk N s;c . 8 b SR b
g ; H U I ] f . ' A i : I e
SRR T T;)”A“a‘ 132 KV TL AR I PR AR B 1’ I R -
Project Name - - ower R 77 S B R oo s D s LN
= a0 . - House to HATTAR‘-3 P l . R .
C o RVGSTTI T e e T L S ST L
1 Thakot | Sl N I oo EIELEN.
.1 P : e 1 0 ; o .‘ ¢ g .\ ) ‘ ' -, _I,, I G ._|“I ) I - o ;IJ
o o Own . |' Own | | T .
. ' ! Resources | Resources { - e ey ' 4 ) o
| R T H O T e w-in'“p g
B S : 1 { Demanded | 1 T [ 2 L |1 ‘Tpt'b LT
S.No|[Dekcription of Material Unit] ! Qty ) |, Qv |, Glsid -l [Net Derhand &)ESA ! |propo é.’df P tk 6F31 Estimate;d
5 b ] i L statalon o Loy S f’“‘?&"’“@ éahd [y 1 34 nd;Requimg
o R R Material: | ' |3 | RN N ;l!'-,. B v Uy
1 1132 KV Steel Type SPA [ {No| . 00 06 'l 86  hiac0 . o ta- 1L, i fi.- §,9=77,457 PR a;‘-n_'
21132 KV Steel Type SPD No 0.0 VL0 T T L LTS I .f' 14,004,780 L= 4,004,780
3 }132 KV Steel Type SPG- No 6.0 20 . 26 200 4G 2. 4 s397yas] i T Y
4 1EA TypeTower - - No 0.0 0.0 60 ] ¢ 0.0: g 0 | 542624071 -, ]
S _}4 M extension for EA No 0 0 - - 0.0 ) a 9. 4. 7B760 - . .-
6 JED Type Tower No 3 0 3.0 3 ‘e, b3 - 9,080,520 27,241,560
7 _1ZM-] Tower (Complete) No 0. e e Y N 0. ~0 ‘o0 1 22339501 - -
8 J2 ZM-30 Type Tower (Complete) | No 40 - 0 40.0 40! G . 46 1 . 3,540930 162,882,780 1 .
8 13 M Extension for ZM-30 No 5 0 5.0 5 . 1 | 6 G 661,970 3,971.82_9_‘
10_|ZM-60 Type Tower (Completey | No |- . .11 I 12.0, 12, 2 14 1729920 | . 24218880
11 {Landative Tower(Completaje’ | No | 1 0 1.0 b [t A 3,325.280 3,325.280
12 JACSR Rail Conductor. KMl 32 4326 3653 36456. 14 50 | 552760 | 73343031
13 _|Disc Insulator lOOKN. - No 3204 500 3704.0 3704 856 4260 5,800 24,708,000
14 _{Disc Insulator 80 KN No 0 0 0.0 0 0 1) ) 4.990 -
15 |Revair Slesve for Lynx No 0 g 0.0 . D K 0 : 5,500 § =
16_ISBD for Lynx No 0 0 0.0 0 0 0 12,500 1 . -
17_|ST Fiiting for Lynx Set 0 0 0.0 0 0 0. 136,000 | . .
18 |SS Fitting for Rail Set 0 0 0.0 0 0 0 38,000 { 5.
19 |ST Fitting for Rail “Set 398 60 . 4580 |- -Ass. 69 1 527 55,000 28,985,000
20_|SBD for Rail ' No 394 60 454.0 454" 68 | 522, _15.000 7,830,000
21 _|SS Fitting for Earth Wire Set Qi 0 1T 0.0 i 01 0 0 : 1= 11,000 1 : -
22 Mid Span Joint for Earth Wire | No | 6 & 5 b 110 T 2 13 ' 3,500 45,500
23 |PG Connector T-220 Nol ' 0. 0 0.0 0 0 Q¢ 8,500 C -
24 |Grounding Sets . Nolt! ¢4~ i1 65.0 65 10 75 30,000 2,250,000
' : , . Total . 367,806,531
- o i ' g : : I
.l 3 i' 1 . ' 1
g . i o
1. ' b
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o ———— .___._T..- .....—-:i:. ilee -.5‘ vudhy e

132KV
T/Line from
_ Project Name C .22‘“9’- GS
-] e L - Haripur -
= o S : o0 : Hattar §
: B © . (SEZ)
PSDP .
S - Total | - R
) : 8 . 9 ) Dema]jded' fmos Tﬂtﬁl 1 . | 131KV F/Line
. {S.No|Description of Material Unit{ - .= Grid 135/" ' {Proposed| Unit Rate Total E-‘iﬁ'ﬂlilfed " - | Trom 220KV -
a g2 T e e , L Statai Contingenéy ) Funds Required GS Haripur-
| . o ataion ) * | Demand . Hattar (SEZ)
A 0o o - Material | = ;. . I 1 : _
1 {132 KV Steel Type SPA , No 0.0, 00 0 0§ 2977467 0 0
2 {132 KV Steel Type SPD' .  No ... 00 0.9 g . -0 - 4004780 0 . 0
| 3 ]132 KV Steel Type SPG No |-~ b.o 0.0 0 . [ 5397745 0 0 '
. 4--{EA Type Tower : No[:-: 00 . - 0.0 0 0 5426240 0 0
5.f4 M extension for EA No I 0 0.0 [} 0 - 773760 0 [
6 {ED Type Tower - No | 0 0.0 0 0 9080520 0 -0
7 {ZM-I Tower{Complete) | No 0 0.0 0 0 12233950 0 0 -
‘8 JZM-30 Type Tower {Complete) | No 0. 0.0 6 .6 3540930 (' 21245580 0
9 13 M Extengion for ZM-30 Tower: ' | No 0 1 00 1. 1 661970 1 661970 - ) 5o
10_|ZM-60 Type Tower (Complete} | No 0 -....00 2 . 2 1729920- .1- 3459840 = 0
11 [Eandative Tower (Complete) -~} No 0 - 0.0 0 0 332528¢. 1 - . 6 " - 1- 4 o .
y 12 |ACSR Rail Conduictor KMt 56 ' 56.40 14 ~70 1 1552700 108689000 : } .| 86951300 | |
el 13 MiscInsulator 100 KN. . - - | No. 0 .. _. 0.0 . 586 556 - | . 5300 1. 3224800: [l oot R 4
14 jDisc Insulator 80 KIN. No 0 0.0 0- 0. 1 - 4990 0 N
15 |Repair Sleeve for Lynx . No 0 0.0 0 0 5500 0 0
16 |SBD for Lynx : No 0 0.0 0 0 12500 Q 0
17 IST FiitingforLynx Set 1} 0.0 .0 0 36000 1] [
18 |SS Fitting for Rail . Set 0 0.0 ) 0 38000 0 0
19 _|ST Fitting for Rail - Set 0 0.0 69 69 55000 3795000 0
20 {SBD for Rail. No 0 0.0 68 68 15000 1020000 0
21 |SS Fitting for Earth Wite Set 0 0.0 .0 0 11000 0 o
| 22 |Mid Span Joint for Earth Wire No 0 I+ 0.0 2 2 3500, 7000 0
23 PG Connector T-220 No | 0 2.0 0 O 8500 , 0 . [
24 {Grounding Sets No 0 0.0 10 10 30000 _ 300000 0
- ' o0 L Total . 142,403,190 86,951,200.00
X . ey AL o '
sy \ 0 | |:' ! IJ:!: ! I ! ‘ 1 ' I
FERR ST : v [ !l: I [ N
L . o g ' N L O A A ' g I |




Y

% T ' i . 3 : n H i '
2 A fa2 kv Gsal Ll \ . ' i o}
E. E’ru:|¢:{r Hame . t‘;ﬂm '?.m" Hazara sdul L4 , . ! ! o ll; :1 ; ' .
= o . ‘. ) T o v ' ; I- : . . ) .
GC- Grlgs? Depmll . Deporite = . o o o8 B¢ s L
EETINE LL, N N i i " " Total '\ E ' |: . 4 o 3 : Y Tog - ‘rli . PN g
. Tt | | Pemanted o 15% | Proosed Lt o Eatimared | - 17" v, asaltst i wekk) i
D“-C"Pﬂ"“ TR :,—.Un?.‘ ! B°Q|' . IOQF SS::.;:“' Relqu[remem _‘Cu-'linglncy MD:::::dﬂd | Unlig F’“". F.um'!:‘R!luil:ld . ‘HltlhrPhg-l’.zt_ mul M o el
0 - . - : . ] Materiat | - s o . " P - T S .
] 31.5/40 MVA Power Trdnsformer - "No. 0, 0 L0 .. 0 0 o4 b 6.0k 239000060 |- L, s oot N I E
2 20/26 MVA Power Transformer - | . Ng o'l ] o0 Vg : 0.0 " T oly. 1920000000 | . . . - N o ool ) RS
Y 03 MVA Power Traddformer . o] o Nd 1 0] 7 ‘g TR MR R R AT L LY T RPN REESE A a}
4 132 KV Circuit Breaker. = -~ . - Sef T [., 2.. T0., vzt Lt T et 3 BT ST17400 - 17.152,200.00 |- i 11434800 o] -
i 132 KV Lipe CTs '] i Ng "4, &~ B e LB L [ Voo T T rsas000 | 16,865,000,00 TENC IR
6 132 KV Transformer CIE, t . No v 0 0 , 0 HE) 220 00 2 1T 1950000 3900000001 - R So
7 132KV Newral CT 1 amgl & ¢ NMi -}: © ) 20 1 .0 “F "oosusl o o - V. @ - U L . .0 K
[] 132KV Buslsglator - » - 1t 1 2, ' p "2 L2 ! (10 S 30 b 3600000 10,800,000.00 | © 7200000 - ., 0 "
9 132 KV Line Isolawr _ +~ 5t 2 L0 2 o2 o~ T 3o i 3750000 11,230,000,00 75000001 - o -
10 132KV Lighting Amrestor - Mo % 0, - e 0 L0 . 1.0 i} ‘Taopap . 720,000,00 . - . D ‘o . -
£ |11 KV Lighting Amestar, Mo 1. 0. e . o e 0 P20 cf 2.t |t adsnp -, [ B9,200.00 . L0 0
132 KV Potential Transformer T e 0 I X ) 1.0 .1 " |* 2304610 2.304,610,0¢ I 0 o
132 KV Beam ' No A o .2 i 2. ! (207 0 4b | 295680 - 1,182,72000 f . 591360 0
132 KV Column ' \ Na C3. o |...3, B L 220 Db L ST 0 §14800 4,074 000.00 " 2484400 [
£32 KV Earth Masts No' .0 K T ) 60 1. ol T 381695 = ' 0 )
11 KV Structure ; HNo [ IR d 60 ' 1 " 0 1" 57400 - [ of
11 KV Structure 58 . No 0 [ 0- | ¢ i+ 00 AT gy 17 375600 ) - | . 0 0 .
Control Panef CP-10 No 0 0 0 o 00, o, . 1000 - 1 - S 5 ¢ [0 o
Control Panel CP-30 . . Ne 2 [ 2 2 1.0 Er 1016305 | 3.04801500] - | 2032610 ol -
Contrel Panel CP-50 Ho 0 0 0 0 0.0 0 " 9IIBAT , -1 . ¢ ol
Relay Pancl RP-3. No 7 0 . 2 2 1.0 3 2147400 644220000 | - 4291808 - - 0
Reluy Pancl RP-4 No [ [] o ' o 00 e . 2262000 . SN 0 0
Relay Pancl RF-5 No 0 0 " 0 0 0.0 g 2400000 = - 0 . O
Connector Type TMLH - - - ] No 0 [} 0 L P10, 1 30000 30,00000 | ¢ 1] a
Connector Type TMHH . Ko 12, [ ' 12, ;12 I+ s T s T 30000 ~ = 340 000.00 R 360000 0|
Connector Type TM 63A No [ 0 0, [+ 06 1 oo RN 3 - [ 0 .
Connector Type TM T5A Ho ¢ ! 0 ©Q Coa . 50 0 5, 38000 150.000,00 . [} 0
. |Connectar Typs SOBH3d . N o 0 .0 0 s 20 ! z. 50000 100.009.00 : [ o]
Connector Type 90BGIF Ho [ [] 0 0 0.0 0. i ] - [ [
Connectar Typo 90BTSF 1 T 0 o o 0 2.0 2 58000 RIGO0000 | 0 0]
Conoector Type $0 MHF . No [ 0 0 4] .0 0 32000 - 0 0 ]
Connector Type 45 MHF No 0 [ 0 0 0,0 0 32000 = 0 0
gﬁf‘“m'ﬁ%ﬂgﬂn G-Wey) o 0 0 0 0 00 0 55000 ) S ‘0 0
?ﬁf’&“m‘: _EW”TDM)HB("'W‘” No 0 0 o 00 . 0 60000 . : .
Tension String for 600mm Conductor No 0 0 ] 2.0 . 2 45000 k 90,600.00 [}]
Signle Suspension Fitting for 60Cmm , \ A -
Twin Bundling Set 0 o ] bo . i0 . 75000 . - F E 0
132 KV Daubls Tension Stri ' o M . . V. ) X o
Assembly vdth&wi%houtm:l!buck]e- b2 0 o ? 2 " b ! D'D. 0 100000 P . ] o .
Spacer SH for 500mm , No 0 ' 0 o | ' o 0.0 | 0 15060 - U 0
Aluntinium Pipe 4M Long 75mm Dis Mo [ [ 0 ' [0 YLD 1 A8060 1. T 4R000.00 0 o]
Alurinfum Pips 4M Long 63mm Dis__ No . 0 0 0 - [ 00 i° 0. o T o == ) 0 0
g}ncthhﬁmﬁnswpfssmbawwﬂh b oM N A TR BT N A : "fszoop':“ © 192,000.00 0 Sa®
Alumiinium Conducter 600mm2 My 35 ' g 355 358 169.0 524 3600 . 1,886,400.00 1278000 0
Eaithi Wire 7/0,1186 (9um) . Mty 0 ] 0 1) 720 720 415 | . 29,8%0.00 ] ol 4]
132 KV Post Insulators Mo 0. o 0 0 0.0 Q. “400000° | T - 1 ‘0 [0
11 KV Post Insulstor with Clamp o o o 0 o 10 Il . 65000, - 65,000,60 0 [
Battery 110 Volt Bank (55 ¢ell$) J, sas 0 v ! 0 ¢ 00 | 0 A T 785000 S 0 0
Battary Charger e o o 0 o 00 ! o '] . 350000 e ' 0 0
Staton Auxiliary Panel {AC/DC) No [1 [ [ [{] 0.0 0 i 3000000 - , 0 .0
I ing Panel 40 MVA Mo [ 1 1 1 0.0 1 ' 6500000 6,500,000.00 0 £500000
Incomurag Panel 20/26 MVA | Mo o 0 0 0 00 . 0 6200000 .- 0 [1]
Bus Couler 23 KA 2500 A ' Mo 0 [ 0 o 1 .0 0 3800000 _- - 0 0 L el
. . .. ' ‘nl " o » ] \g}ﬂ hé_g',l;.'. . ‘:_'

{

%
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GC- Grids Depaait Deperite ' !
Total ] i i
2 Demanded . Proposed . . 1 .
e . Net 5% Total Estimated 132 kW GS3[132 XV Hazam
§iNe . [Description ! Unit B0Q , #0q St(a;::inn Requirement | Contingency R‘.;i::‘:::ed Unititats Funds Requirsd . |Hattar Phaze -7 |Stest
! Materlat ) '
52__ [Owtgoing Panel 25 KA 2500 A Ko 0 4 4 4 30 | 7 ST000600 39,500,000.00 0 22800000 0
53 Auxiliary T/F 200 KVA Ho 0 [ 0 ) 1.0 1 6100000 6,100.000.00 0 o
54 _ [Eacth Rod {16mm dia 3M long) Yo 2 [ 22 22 1.0 20 1500 600,000,00 330000 Q
55 |Easth Plati " e 6 0 3 6. 30 9 65000 585,008.00 | . 300000 [ '
56 |Grounding Conductor (95mm2) Mir 35 F 0 455 4s3 1330 . 1238 3200 | #,121.660.00 1455000 0
57 |Cartridgs Typs "A" Ho 110 2 110 110 920 202 2000 605,000.00 330000 0
5t |Mould for above No z , 0 2 2 1.0 3 17000 51,000.00 34000/ [
59 |Cartridge Type "B o 35 0 35 35 5.0 36 3500 101.000.00 122500 0
60 Mould for sbove No 1 Q 1 1 1.0 2 17000 34,000.00 . 17C00) 0
[] Castridge Type "C* ) Ho 20 . 4 20 20 18,0 38 300D 114,600.00 - 0000 0
62 [Mould for above Ha i o 1 1 1.0 2 17000 34,000.00 17000 0
%3 lx2.5mm (Control Cable) Mtr 75 0 15 735 £24.0 1559 1132 1,764,788.00 32020 0
64 |8x2.5om (Contral Cablc) Mir 195 0 595 505 797.0 1392 1589 221188800 945455] . 0 '
65 116x2 Smm (Cantrol Cable) Mir 650 0 680 630 v 7500 1430. |- 2558 3,657,940.00 1739440 g
66 [4x6.0aun (Control Cable) Mir 825, ) 825 825 1359 0- 2154 1845 404193000 | 1522125 @
: 6 {SGOMCM (S/C) PiCable Mir [ 0 0 0 6.0 a3 2365 25%,820.00 - 0 [
6 11000 MCM {S/C) Power Cable Mir o o 0 0 13880 1313 6712 9,316,256,00 ) 0
i 69 |AWG {3/Core 4/0) Power Cable Mir o 0 0 0 "29.0 29 10261 257,569.00 [ )
: 70 |15/.83 Cable (4 Core) . Mir 0 0 o o 210 2 785 ‘16,485.00 0 0
. 71 * |Ortdoor T/Kit (1000 MCM 5/Core) Sct 0 0 ) 0 5.0 5 26000 130,000,00 0 0
i .- n Indoot T/Kit (1000 MCM S/Core} Set [} 0 1] 2] 7.0 T 20000 140,006.00 q 1] R
' Ll 73 |Indoor Trkit (500 MCM Sfcare) st ) 1 0 [} 1.0 1 16000 16,000.00 0 0 .
: r 74 |Outdoor T/kit {500 MCM Sfeore) xt ] [ o 0 1.0 1 19000, 19,000.00 0 0|
b o 75 Outdoor T7Kit (AWG "3/Core 4/0) Set [} [ [} 0 0.0 0 36000 = 0 [
§- 7% |Indoor T/Kit {AWG “3/Core 4/0") Set ] o [ 0 0.0 0 22000 - - 0 [
| g 77 - -, | Disk insulator (80 KN} No [ o 0 0 16.0 16 5700 91,200.00 0 o
| - 7% ~ 4132 KV Motering Panel Ho 5 0 0 0 0.0 ) ] - 0 0
| - 7 < F|LT Cable 4 Core 37/83 Mc | ¢ = 0 0 0 6.0 I 785 471008 D ¢
i 80 |SF-6 Ginss Cylinder 30 KG Mo 1 @ 0 0 0 10 1 413500 418,500.00 0 0
; . 1] OBDHF for C.B No. [) 1 0 0 0 0,0 0 0 - 0 [}
! ot 82 |OBDHAD (3 way) 2x! for Bus Isalator Io. 0 0 ¢ ) 0.9 0 [ 9 0
1 T 133KV Brams ; Mo, ) 2 0 0 0.0 0 0 - o 0
; L 14 132KV Cohumn Ho. 0 [ [ [ 0.0 [ [ 5 0 0
! L 85 |Earth Wise Snm2 Mir, 0 [ [ 0 0.0 i) 0 - [} 9
~ ’ ¥ JAL Conductor 6G0mmnZ Mtr [ [ 0 0 0.0 ¢ [ Z 0 0
37 |DISC INSULATOR. 100KN, Mo, [ 0, 0 "0 0,0 0 .0 i = - 0 al”
31 |FH200 o, 0 . 0 0 - 0 0.0 ) o . - o] - 0 X
ARy [ T T Ya_ | 0 o o—4{_ 0 | 0o o 0. - PO Ml of . Ol o e
90 V-SHACKLE [y o ' ) 0 1] 0.0 - 0 i) - = - 0 0
Tota! 162,592,411.90 56,241,510.00 | 29300,000.00
i ’ oo .
L]
. s g : 2 o0 @
b : ’ d ! :l". vl g ) ' p. oo ¢
) ! { : l o 09 = ! g - Fazed ‘ ! LT
H - g ’ L 0 ' PR NI R



) * . 2% 9 - | DocNo:N26‘
) For Distribution

HEZECO PROPOSED ANNUAL PROCUREMENT PLAN FY 2024 2025.:.
. Averaga Annaui Procurement Plan “
Ytem o ’ . | 1ssued to | ?ropossed FY 24-25 on the
Code Item Description _ Uom HAZCO | _I__)ase of Average Issuence - )
| pyanizs o OFFY 2223 with's% - 7 = -
N Growth) I D
001213[HT STRUCTURE 58 FT - Ea. 1 -29 |. N
T 075007|HT STRUCTURE45 . T B | 92+ 1,165 . .- .
001210{HT STRUCTURE 34.8 ..t - 1203 T
001220|CT STRUCTURE30.8 T € | 188 2318, v o] el
| 001117|HT PCSPUN POLE 45 FEET T F Ea G| 1. 19 .
OpliiB HT PG SPUN POLE 36:Feet B D - N A ¢ -l PP -D“: ::,—~ . S
001122 LTF(:SPUN POLE . - Ll TE LT I S Bt
o . 002110[ACSRDOG " _ . . Nt | 14,180 | 178,673
'502120 ACSR RABBIT | o - "“Mtr 21710 e ¢ - Z6RML T TR
|002160|ACSR'OSPREY . S r Mt 2 25799 e o 325,070 e
002330|AAC WASP Conductor Tt | 70T T 8Fia LT
002340{AAC ANT Conductor L faecMie | 91072 4 ;,147;507
002365 |Insulated Rabbit Conductor C | mtc | 1285 | 16,187
003110025 KVADISTRBUTONT/F ~~ ~ | B2 | - 10l o .o ErR T
008120150 KVA DISTRIBUTION T/F C e TiEeT | TREIETT “r? 206 -
008130{100 KVA DISTRIBUTION T/F R =T R N 91 (
"008140[200 KVA DISTRBUTIONT/F .~ -, T | ek - 8 1 -
G03180|GALVANISED STEEL WIRE 10MM STRANDED] 7KG | 5089 7] -+ 64133+ . | = -
) 005110|LT Spool Insulator - - "‘;—L:,::-f.a s 1,§9}j' .. 22, 764 iy S
00521011 KV PIN INSULATOR o T fa | L19A- A 0T 15038 -7 o | T
005230| 11 KV DISCINSULATOR - . B [ 510 | . 542]3 '
005430|11 KV STEEL PIN PTEaL | Tnzig] T T 15,250 __'- -
506250|CROSS ARM 11KV IATTICE STEEL(D-FITTING - €2 | - 44 |-, .. 554 o
006260|CROSS ARM 11 KV ANGLE IRON 1 TEa 7| 48T S 6,183 - ;
GT0710[SINGLE STRUCTURE PLATFORM = |- E2. |- —30 ﬁ_;.;} S 38
. 010720|DOUBLE STRUCTURE PLATFORM ~ -~ wa“’ 1@:._ . 152 e
TonlINRBERSEIxIYZ | o le2ieg o % . ]




- HEZECO PROPOS}'EJ,D ANNUAL PBOCURE]’-:/IENT PLAN FY 2024-2025
Ly . I | :&verage Annanl Procurement Plan
) ftem _ o ! | ! | Issued to Propossed FY 24-25 on the
Code 1tem Description y - ?Jom“ FAZCO base of Average-lssgence
o ey 3223 of FY 22-23 with 5%
— ! - Growth)
011141 |Nut & Bolt 1/2" x1 1/H ! Ea 287 | 3,612
011510|D-SHACKLE ASSEMBLY (D -Bracket) Ea | 1,886 23,764
- [TonastjcTTiO0/SAMP L T & | 11 : 143
o 012442[CT LT-200/5 AMP Ea 6 80
- _ 012443/CT LT 400/5 AMP - Ea .5 ] 67
" - =1 012444|CT LT 800/5 AMP - | Ea | . 3 38
4’_: "|  076033|DEAD END CLAMP FOR CSPRAY “ONDUCTO Ea L12 151
g ﬁ";i--f,j":'_"'_*"“‘_ s _513924 11 KV DROPOUT CUTOUT SINGLE INSULAT]  Ea 138 1,736
o T 614241|PVC Cable 7/.052 10mm2 T/Core Mt | | 7,695 96,953
s e -1 : 014252|PVC CABLE 19/.052 4-Core, _ . I omtr | 561 7,065
014253!PVC CABLE 19/.083 4-Core T M -840 10,578
o e | O1A2APVCCABLE 37/ 083 ACore. Mtr | | 370 T 4,660
wa. .| .015510|DEAD-END CLAMP FOR DOG / BABBIT Ea | 242 ‘ 3,053
e, = 2 015710|EARTHING ROD 10 FEET " “Ea 847 10,675
S " 015310{STAY RGD WITH Emow_'A{uD THIMBLE " Ed 207 2,602
- . [ 015390|EVE NUT R . Ea © 338 N 4,257
080999[Single Phase Static Meter | Ea © 2,130 26,841
- | 091210{3-PHASE, AMR WHOLE cu_ﬁu'sm METERS. Fa .9 , 1,145
091220|3-PHASE, AMR CT/PT METERS Ea L8 82
- - 018352{LT Capacitor 450 KVAR ﬁ == Ea . 0
X 014124[15 KV XLPE 500 MCM S/C CABLE (UNARMOY M 75 940
- 090488|Universal Meter Frame 520mm x 640mm () - Ea _ .. 25,000
- | 004110[P.G. CONNECTOR TYPE 5-117 Ea 0
- 004120{P.G. CONNECTOR TYPE S-157 Ea . . | . 0
- reed 004130(P.G. CONNECTOR TYPET-310 ' £ '| 373 . 4,700 |
004150|P.G. CONNECTOR TYPE T—IESQ Ea [ . 9 | 1,173
084170|P.G. CONNECTOR TYPE T-220 Ea | 77 976

I .
b
| _ P
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= Financial Stateme'nts mcludmg detalls of ﬁ ‘
HR Report containing ;detal,l_s of Financial |
and Technical Resources -

Ev1den e of HAZECO 's'Financial and Technical

Annex - N5 |resourges for carrying out the D:strlbutlon and |
SalslJ activities, including: o
Annex-N5/1 Cqsih Balances ‘with Bank Certificates =~

Annex-N5/2

¥ -
Charges / encumbrances on assets

} ; . 55 A o -

 Annex-N5/3

Lasit Audited Financiat Statemen.ts.

Annex - N5 /4

iEc:i;’co provide financing o HAZECO

| Annex-N5 /5

Net Worth and Fquity Debt Ratio of HAZECO

!
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CHARTERED ACCOUNTANTS = .~ o ,“ﬁ

INDERENDENT PRACTI ONER'S. ASSURANCE REPORT ON BIFURCATION OF'PESCO
FINANCIAL STATEMENT AND ESTABLISHMENT OF HAZECO

To Board of Dlrectors

We have completed out, assurance engagement fo report on the compsiatlon of pro forma financial
information of Peshawat Electric Supply Company Limited (*PESCO", “the Company”). The pro forma
financial information corisists of segregated statement of financial position as at 30 June 2023, the
segregated statement of Di‘?f’ it or loss and comprehensive income for the year ended 30 June. 2023,

the segregated statement of chariges in equrty and related notes. The applicable ctiteria on the basis
of which management has compiled the *pro forma fingncial information are. identified basis of
segregation. The pro forma f nancial mformatlon has been compiled by management of the Company
to illustrate the impact of th! ‘Demerger of Hazara Electric Supply Company Limited {*HAZECQ”, “the
Compeny" ) from PESCO on the Gompany's financial position as at 30 June 2023 and the Company’s’

_ financial performance for e year ended 3Q.Junge.2023. As part of this process, information about

the Company’s segregated statement of financial position, tha eegregated staterment of profit or loss
and comprshensive income and the segregated statement of changes in equity has been extractad
by management from the Company’s financial statements for the year endad 30 June 2023, on Wthh
an audit report has been purbl.shed

Our report Is solely for t"né purpcse of aseie*mg Peshawar Electric Supply Company lemlted in
identification and measurament of financial record and related data regarding blfurcation of PESCO
and establishment of HAZE! coO.

Respomibiﬁty for the Pro Ferma Financla Information |
X

Managemnent of the Company is reepensmfe for compfling the pro forma flnancrel mformatlon on
the basis defined in bas:s for segregation section of our reporL

Practitioner’s Responsabﬁiai*ya-" B - C e "o & @t caes

Qur responsibility is fo exr.reae an opxmon about whether the pro forma ﬁnancaal lnfcrmat!on hae
been compiled, in all metena! respects by the managenient on the basis defined in basis fof

" segregation section of olr report

We conducted our engagement in accordance with Intemattonal Standard on Assurance
Engagemenits (ISAE) 3420, Assurance Engagements to Report on the Compilation of Prc Forma
Financial Information included in a Prospectus, issued by the International Auditiig and Assurance
Standards Board. This standard requires that the practitioner comply with ethical requirements and
plan and perform procedures to obtain reasonsble assurance about whether management has
compiled, in all material respects, the pra forma financlal information on the basis of the. appﬁcable_ '
criteria. .

For purposes of this engagement we are not reSponSIble for ubdai‘lng or reissuing any reports or |
opinions on any historical financial information used in compiling the pro forma financial information,
nor have we, in the course of this ehgagemnent, performed an audit or revxew of the financial
frformation used i complimg the pro forma fi nanc:ai mformatton

A reasonable assurance engagement to report on whether the pio forma financial infornation has

been compiled, in all materlal respects, on the basis of the applicable criteria involves performing

proc:eeures 0o %sess whethe: the apphcable critena used qy the management in the compﬁatlon
- Of Bl pd; anofal informat s

e—baéns“-for gres tmg the sngmﬂcant
i cien

 © 224, Abwmad Black, News Gartlen Town, Lohire. @8 402 (42) 3594 0501

" B wuw.ahuizedicom &4 info@gntailcom..




e j!/’f

|L/}
: : ; , : . ﬁm
O The related pro forma adjustments gli\}e approprate effect to those criteria; e _

(s

and

1 The pro forma financial information reflects the propet apphcaﬂon of -those adpustments to the
I . unadjtisted financialinformation. -

9-1' The procedures selected depend on the practitioner’s judgment, having regard to the practztloner’s
i " undefstanding of the nature of the Company, the event or transaction in respect of which the pro
- forma fi nanCIal 1nformat:on has b&en compiled, and other re!evant engagement cwcumstances e

i The" engagement also Involves evaluating the overal' presentatlon of the pro forma ﬁnanclal
1 information. We believe that the evidence we have obtained is sufficient and appropnate to prowdea ,

Fran, hasis for our opinion.
i ' Basis for Segregaﬁ_on

1. ~ The management of Compary has identified following basis with approval of Board of Directors-for the
: segregation of audlted fi nanc:iai statement into HAZECO and PESCO, -

; . [Financial §tat9ment component = 4Idenh§ied_8_a§1ns,.,. SR f _
‘ ;41 ~ {Operating fixed assets - ] . . e -
5 5 Land; Building Dsstnbutab!e equ:pment’s Geographical presence, : l
- -.Vehloles ST Physical possession at balance sheetdate. |
: . | Otheér equipment’s Physical pessession at balance sheet date-- - R
. CapltaiWorkarocess : _ ~ {Geographical presence of work in process al -
- ST balance sheet dats. ..
; " Long term !oans Blfurcanon is made on employee wise falis under L
[ o e - ' - - - kespective ierritoty of HAZECO and P:E?(ED
‘Stores,' spare parts and loose tools " Bifurcation-is-made- on Geographical présence }

- . ' ~ 1as well as sharé of work-irr process under the
] o . . terqtory of respective companies. - -

Trade debis - JActual receivable from r:ustomers ih ;unsd:ctxon -
o ' of each Company ST s=eE D -
o Loans, advances and other receivable '

d . - . i
B Advance to supplier : Actual as pertrial balance-of each area.
- i Advance taxes _ ) © [Vaxes are allocated to. PESCO as HAZECO
" - : ' .. ihas :
4 . A , : ) no NTN dus to newly moorporatzon
- | Advancesfor expenses < - - : Advance given for expense for each drea. As peij”.
A _ o o . fria balance ' :
*-\1 Due from WAPDA - - |Allocated'ch actuai basis l.&. supply of eiecfrroxty '

and for receivable agamst WAPDA weifare Fund
] empfoyee wfse’basrs is used working. i+ terntory -
o ‘

e

e Llab:ht:es against govemment mveshnent “fTotal amouht aﬂocated to PESCCOdue to 'Icsses
sl : _ . . :ncur*ed by PESCO temtory




. | U et |

.

1+ [Financial Statement compén_'ent ' Idenﬁﬁed Basls

= a
., pccumulated Losses : Accumuated losses amountmg to Rs. 5,485
1 . T million has been transferred to HAZECO net off -

adjustment of Rs. 5,844 million against share oﬂ
: _ equity injection with approval of BOD..
. [ ong term loans Approval on the basis-of utilization of loan in

. . respect territory. However, ERRA-Loan has been
' - , : allocated to PESCO considering the ‘source
™ ' ' adjustment of various loans against receivable|-
v : ' from GoAJK, restilting in over-adjustment of Rs.
] ! 1,420 million, against HAZECO,

1 Staff retirement benefits | Allocated on the number of empléyees working|
: . . : . " lin temitory of respmctive Company.
Deferred credit ' The area and purpose for which thel

development funds -~ were received on
- . proportionate basis.
Consumers' security deposits Actual deposits received from  customers
L falling in the territory of each Company.

Trade and other payabies

- . | Associated undertakings ' ’ Amount” is -allocated on actual basis with

R adjustment of Rs. 1,420 million loan and Rs.

i 5,274 million of Subsidy receivable against
~__ [CPPA-G payable.

Trade and other payable All amount is allocated to PESCO and |

HAZECO on actual basis. and by considering
the nature of fransaction fully allocated to
PESCO under various heads.

K Receipt against deposit work . Actual receipts against works in the territory of |
- . ' ' respective Company,

]

. [Duties and othertaxes | ., On the basis of actual existing customer ing
' P respective territory. o
General sales tax 1 Actual payable of customer of each Company.
Accrued liabilities ' | . Actuat ‘accrual pertaining to territory of eachl
B S Company : '
B Capital contribution awaiting connections On the basm of actual ‘existing customer in
: x ' respective territory.
Accrued markup I On the basis of utilization: of loan i respecttve
4 : | [ tertitory of each Company. -
- Provision fortaxation ~  + All provision is aflocated to PESCO due to NTN.
Revenue S ' Actual amount biled to the cUstomers That exlstsg
'_% | N . L i temtory of respective Company i
he Amortization of deferred credits N LAccordmg to segregation of deferred credits. o
b Cost of electl‘iCity' : ' Calculated on’ the . basis of actual -
i L ; " - umt comﬁrqed S g, e e i e [

L Adm!mstraﬁve and Gerreral expenses o




Date:
[slamabad -

Financial Statement component

ldentified Basis

IOther Income

Actual income generated by the division / RO
forming part of each Company plus the income
generated by common business units on the
basis of actual allocation of division and RO’
income for the same source.

'Financiat charges

- = o = —-
i T °oh

|Markup

P

“leach Company, © - =-  -&LC

in proportion to the !ong-termman.allocated to &

Foreign currency fluctuation

_ leach Company, . b

In proeomcn tothe Jong-term foan a?[ocated to

_'-_ e

R S,

Bank charges™

H

On charges mcurrea for services provxded by
banks of each Company

HR  Commitices Constituted to.
operationalize HAZECO |

Reports are prepared on the basis of actual as

well as on néed base. "=l -

[Technical and Commercial Commitiees
Constituted to operationalize HAZECO

jurisdiction.

© |Allocation of Vehicles - :

"

75,517,098 have been fransferred {0 HAZECO
(Annax-A).

Allocation of Grid stations

'constmciion are allocated to HAZECO (Annex—'

The 23 Grid stations out of 2 -are under

B)..

Segregation.czif Plots.

(Annex-C) -

Opinion

il

AHW. & Co. Ghartered Acceu.ntants _

3 APR 2024

in our.opinion, the pro forma financlal mfomlation has been complled in aﬂ matema#respects on
the basis of the applicable cntena. .

Reports are prepared on_actual baSIS of

The 130 No. of vehicles with a book value of Rs '

The 386 p!ots are allocated to HAZECO Ref- .




EQUITY AND LIABILITIES
Share capital'and reserves ..
s Authonzed share Gapital: .+

Rupees 10 each

| I’ssued subscrlbed ahd pald Up capsta{
i . Deposits for issue of share capital

' Accumulated losses o
n © - TOTALEQUITY R

Non-currenthahllit:es o PR
Dab:hﬁes agalnst government investment
Long term loans - - secured :
. Staff retirement benefits b
“rron LI Deferred eredit s ' .
|
1

TR TT® Consumers' security deposits
- 027 Curentliabllities
Trade and other payahles
TTLILT TAcerued markup

~ - Current maturity of-long term foan
I35 o A Prqvision f_or faxation

e

.

—e

T YOTAL LIABILITIES e o,

. 1 .
LI c e . L.

Conﬂngencies and comm:fmen}s
. s 5
ASSETS ‘ ' ?
! : Non-current assets |
- Property, piant and equipment !
. Long term foans - consxdered gocd 1
. Current assets
©.d7 . Stores, spare parts and loose tuo[s
+ Trade debts - --’
" Loansand.advances - consideredgood

-7 Otherreceivables © N
' ~ Recelvable from government of Pakismn
- Mindstry of Finance) , S
Cash and bank balances . gt

|
» 1‘0""0" v*-ﬂm—’-"‘:—“"

-l

- - 500;000,009:(10;000) ordmary shares gf\ -' 2

©

. -

Remam:ng PES'CO

.fAuditedj

{Management}
30.June 5923 30 June 2023 *
" Rupees Rupees -
50 000 ooa oue B ¢ 50,000,000, 000,
10,000 | - 10, uoo
130,867,728,553 pes 128,045,648,563
(548,812,627,550) |t _(543,423,501,284) |
. (418,044,889,006} . (415,377,842,721)
 50,187,189,539 |8 50,187,189,539 |
8,061,124,905 7,118,885,905.
148,528,485,045 127,427,834,642 |
43,715,376,868 . 38,371,033,267
8,793,519,936 5,397,948,646. |
257,285,696,294 228,503,791,999
512,133,192,562 504,015,738,115
3,791,062,735 || '3,784,566,035
3,556,618,533 3,556, 618, 533
3,145518,170 f 3,145,518,170
522,626,392,000 . -514,502,440,853
779,912,088,294 743,006,232,853 . -
361,867,199,288 327,628,390,132 .

97,913,386,845 |

| . 118,012,851 449
' . 709,333 701,426
97,914,087,271
11,247,241,103 5,684,655,756
97,620,337,566 84,435,568,052
3,732,288,648 " 3,726,936,653 |
96,805,368,230 96,647,901,323 |
26,091,064,330 o 26,001064,330 |
10,256,838,629- 8,828,136,747
245,853,638,506 . ~228,714,303,861 -

361 367199 288 | 327,628,390,132- ..




"I
A
\...f{ . '
E LT T e Ty . ! Remq]n ngPESCD
: - S " (Audltad), \ (Management)
. ST LT e i e 80 Jiing 2023 30.June 2023 .
o T B I ‘Notg'.- T 7 Rq;:;aési' Rupees =

182 401 813, 268
30 347 593 703

ﬂ Saleofelectriclty -~ © . 49
i Subsidy from GoP 19

e

1 Gostot electricity o 20  (322,563,824,475]
-+ Gross profit . o ' (43,068,426,768)

L¥S . = , E ' - l 2
; .. Amortization of deferred credit 6 . e

. (40,759,462,159).

 (264672,835.741),
(61,923,426,770)

2,015,423,588

(49,908,005,185)

OPERATINGCOST : R - T

Other operating cost excluding e - —
7 " depreciation .- (41,579,890,507) . {35,997,798,919)
: Depraciation on property. plant and = Ll o
. equipment _ ‘ _@:*-10=453:101) (3,55@372,652‘7) ;

T L o | T45,790,453,608) (39,554,171,606)

- i ) iy Ea 767
- L " {86,549,915,767)

Operatlng (!oss)fthcome (89’4&2’17-6’?90)

Other income - .

. " Rental éhd"s‘.‘é;v?c'e indome ' 2 52 485 906

41 i47’6:94£{"

SR v__Othgar-in_come_ .. - 23 10 1:.1 705368

D480,603,447

-7'19;174;19_1,2_?4 9,522,080;391

. l—:-i'n;zhcia] expense _24 (1’06.5'899'38 14) (1 '_.065.'7.51 258) -
who Ne.t gain / loss hefore; taxation  (77,441,624,307) K (-511..005-!847;65,2)
.‘ Taxation - : . 25 (3,153,184,278) § " (3.153,184 278)
=, . .Net gain/loss aiter taxation . (80,694,808 585) § {34 159,081 930)
" B .Othé::Compreﬁenéive Income: - . o o
T ot o on et el s (serstase)

O Totalcomiorehén,sfvé loss far-the year T (96,:259;335,336)_ (97,846,946,758)

pa;t of these ﬁnanél’é; statemients.”
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SRR
T EE ey AT
| «-:wﬁmi =
- _ i i B-n:
) |“'] . X R - . l.. - ' ..-." e
N ; o ) 4 o °F et N L .o - C’onsol!dated PESCO a
S R : lssued subsbribed '
Description ’ ﬂeposzt ‘ _ .
- . . “|andpaidup share forFSSue ofshares AQQ_"J“!‘T’[@%_C’-!;??S"_. :
i1 e L S T camtgl ol FIL
Cod . T e — Rugee... : s e ra s
“ Bafance as on 04, July zozz S5 1‘0,;’1(1@- o 92 855405071 g (452 222342 099) '('359,366;927,028,
) ﬂ‘ Tofai comprehensive IQSSfor , l-" o SP ¢ ° o Ea o Y 5 e . J )
L& theyear ) ? [ T 8 0 5, Op Lt i .' P
.. Loss for the year B R 0] (80;§9+.'80§,§§§)
iy * Actuarfal loss on o ' S e . _'",_' ’_‘_ R
.3 remeasurement of post 1 9. ' o b e ’
S retirement benefits N AP R = M. - (18185526 751)|| (16:156,526.751)
- ' ool L .= (o6750,335336)  (96,750,335336)
3 _ . Tl 990)
" GoP Eqwty [njec’dcn - ? o 38,012,323,482: 