
































Forwarded p/ea-e 

OFor nec, action fJFo, information '-n-" 

F kind 1flf0rma1100 please 
Chairman —2T'M (Tech; M (tic.) 4'M (Trf, & Fin) 
M (Law) 

HAZARA ELECTRIC SUPPLY COMPANY LIMITED 

Tel# 0992-920211 
Fax# 0992-921405 
Email:- ceo.hazeco@gmail.com  

Office of the 
Chief Executive Officer 

RAZECO H/Q 426/A, PMA Link 
Road, Jinnahabad, Abbottabad 

   

No. 395 /CEO/2025 

The Registrar, 
National Electric Power Regulatory Authority (NEPRA), 
NEPRA Tower Attaturk Avenue (East), Sector G-5/1, 
Islamabad. 

Dated. 23/01/2025 

Subject:- APPLICATION FOR GRANT OF DISTRIBUTION AND SUPPLY LICENCE(S) FOR 
THE HAZARA ELECTRIC SUPPLY COMPANY LIMITED.  

This is with reference to the two (02) separate applications for the grant of 
Distributicitl arid Supply LIcnse() thst PIAZECO' submittd ldr the ccinsidtaUwi ci? th 
Authority. In this regard, it is observed that the main part of our applications does not include 
the districts of Upper Kohistan, Lower Kohistan and Kolal Pallas, whereas in the prospectus, the 
same has been mentioned/included. 

In this regaril, it is submitted that the' Ministry of Energy (Rower thvisiont vtde' its 
Notification no- 12/(24)/2024-CA-1 on 07/01/2025 has confirmed that the districts mentioned 
above will also form part of the service territory of HAZECO. In order to remove any 
doubt/confusion at a belated stage, through this letter, an addendum is submitted to consider 
the services territory of HAZECO as follows: (i) Abbottabad, (ii) Haripur, (iii) Mansehra, (iv) 
Battagram1  (v) Torghar, (vij Upper Kohistan; (vii) Lower Kohistan and (viii') Kolat Pallas. 

Further to the above, it is submitted that HAZECO must assume the 
responsibilities of providing distribution and supply of electrit power services in the above-
mentioned districts of the Province of Khyber Pakhtunkhwa. In order to continue its operation, 
the .Company/HAZECO requests the Authority to allow applying Thr an interint tariff on the 
same terms and conditions that are currently applicable to PESCO subject to any adjustment 
subsequently. 

Chief ExeiiM'er 
HAZECO, Abttabad 
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tad  

GOVERNMENT OF PAKISTAN 
MINISTRY OF ENERGY 

(POWER DIVISION) 
000 

Islamabad, the January 07th,  2025 

NOTIFICATION 

No. 12(241)2024-CA-I.  In pursuance of the approval granted by the Federal Cabinet in Case No. 

379/ 41/ 2024 dated 17-12-2024, it is hereby notified that Hazara Electric Supply Company 

(HAZECO) is authorized to take over the power distribution and supply business of Peshawar 

Electric Supply Company (PESCO) in the present districts of Kohistan Lower, Kohistan Upper, 

and Kolal Pallas, 

2. HAZECO shall commence its business operations in the aforementioned districts subject 

to compliance with all applicable legal and regulatory requirements. 

3. All concerned authorities and stakeholders are directed to facilitate the smooth transition 

and operationalization of HAZECO in accordance with the law. 

(Qüdiit All Khah) 
Section Officer (Corporate Affairs-I) 

Ph: 051-9209119 
The Manager, 
Printing Corporation of Paldstan Press, University Road, 
Karachi.  

Copy to: 

1. The DG to the Minister for Energy (Power Division), Islamabad. 
2. The PS to Secretary, Ministry of Energy (Power Division), Islamabad. 
3. The Chairman, National Electric Power Regulatory Authority (NEPRA), Islamabad. 
4. The CEO, Peshawar Electric Supply Company (PESCO), Peshawar. 
S. The CEO, Hazara Electric Supply Company (HAZECO), Abbottabad. 
6. Office File 
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TABLE OF SERIES-WISE RESPONSE TO QUERIES BY NEPRA ON HAZECO’S APPLICATION 
FOR GRANT OF AN ELECTRIC POWER DISTRIBUTION LICENSE

(a) Under the Eligibility Criteria (Distribution Licenses) Rules. 2023

i&Ruum
1 3(d) Minimum Human Resources requirement as provided in clause 2 of 

ScheduIe-II to meet all of its service-level commitments.
The applicant, HAZECO is being created through the 
bifurcation of the existing licensee, PESCO, to cany out the- 
distribution and supply of electric power in the proposed 
“Service Territory”, which presently falls under PESCQ’s 
license. PESCO was granted a license for distribution of 
electric power on 9th May 2023 (License No. DL/07/2023). .

As per the scheme of bifurcation of PESCO, which was 
approved by the Boards of both PESCO and HAZECO, the 
human resource of PESCO is to be distributed amongst both 
companies to ensure that HAZECO is able to carry out the 
distribution business in its proposed service territoty as per the 
requirements under the applicable rules and regulations. '

The minimum human resource requirement, as per the 
Eligibility Criteria (Distribution Licenses) Rules, '2023 is 
available, and details have already been given in Anne*~N6 
and N7, already attached with petition.

2 3(e) shall have the ability to ensure prompt and effective coordination with 
the system operator, market operator and other relevant entities to comply 
with the provisions of the grid code, commercial code, distribution code 
and other relevant legal instruments as applicable;

The applicant, HAZECO1 is being created through the 
bifurcation of the existing licensee, PESCO, to carry out the 
distribution and supply of electric power in the proposed ■ 
“Service Territory”, which presently falls under PESCO’s 
license. PESCO was granted a license for distribution of 
electric power on 9th May 2023 (License No. DL/07/2023)."

As a successor to PESCO in the Service Territory, HAZECO 
will take over PESCO’s existing structures, systems.

HAZARA Hi
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equipment, and resources to ensure prompt and effective, 
coordination with the system operator, marker operator, and 
relevant distribution licensees to comply with the provisions 
of the Grid Code, Distribution Code, Commercial Code and 

.other relevant legal instruments as applicable.
3 3(f) Information regarding ability to ensure its quality o f-distribution service

by—::
The applicant, HAZECO is being created through die 
bifurcation of the existing licensee, PESCQ, to carry, out the 
distribution and supply of electric power in the proposed 
“Service Territory”., which presently falls under PESCO’s 
license. PESCO was granted a license for distribution of 
electric power on 9th May 2023 (License No. DL/07/2023).

Thus, all systems, resources, equipment, and facilities? that dre' 
ensured to required quality of distribution service, including' 
for provision of connections, redressal of complaints, 
effective customer services and maintenance of distribution’ 
facilities, will be available, being inherited from PESCO.

Similarly, as aforementioned, all structures, systems, 
equipment, and resources to ensure prompt and effective 
coordination with the system operator, marker operator, aiid 

. relevant distribution licensees to comply with the provisipns 
of the Grid Code, Distribution Code, Commercial Code and 
other relevant legal instruments as applicable will be available 
to HAZECO.

Furthermore, all technical and IT/intemet resources cuirehtty; 
available to PESCO, as well as all systems and Standards 
regarding recording/safekeeping of record and data will also 
be inherited from PESCO, to ensure compliance with the 
applicable rules.

i. establishing and maintaining the standardized and non- 
discriminatory procedures for the timely provision of. 
connections, redressal of complaints, effective customer 
services and maintenance of distribution facilities:

ii. ensuring compliance with grid code, distribution code and 
performance standards specified by the Authority for 
distribution of electric power;

iii. fulfilling the requirements of minimum technical resources 
prescribed under these rules;

iv„ sharing the information and data through website or portal 
related to forecasts, transmission and distribution plans and 
information regarding network constraints;

V. maintaining the complete and accurate records and data in 
respect of distribution services. All such records and data shall, 
unless provided otherwise under the law, be maintained for a 
period of five years after the creation of such record or data

H^ARA ELECTRIC
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4 3(g) The applicant shall have a robust IT strategy outlining the planning and
execution roadmap for ensuring transparency, effectiveness, efficiency 
and security in all operations of the distribution of electric power 
comprising—

i

i. a secure and reliable data storage and network infrastructure for
hosting backend as well as key applications

The applicant, HAZECO is being created through the 
bifurcation of the existing licensee, PESCO, to cany out the 
distribution and supply of electric power in the proposed. 
“Service Territory”, which presently falls under PESCO’s 
license. PESCO was granted a license for distribution of 
electric power on 9th May 2023 (License No. BL/07/2023). .

Thus, HAZECO will use the same IT strategy as is being 
currently employed by PESCO to ensure transparency, 
effectiveness, efficiency and security in distribution of electfjc 
power.

PESCO’s existing data storage and network infrastructure is 
being divided amongst PESCO and HAZECO to ensure that 
HAZECO has the necessary systems and resources to comply 
with its obligations under the relevant rules.

Similarly, PESCO’s existing network security mid analytics 
system is going to be used by HAZECO to ensure compliance 
with the requirements in this regard under the rules.

ii. a reliable data backup and recovery system for operation 
continuity

iii. an effective information security mechanism, to ensure 
confidentiality, integrity and the secure availability of data as 
part of an IT governance framework

iv. an effective and efficient mechanism of analysis and reporting 
of information through transparency portals, website and other 
secure information sharing techniques

L ' : ~r 17 D
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