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L.y ¥rman

From:
Sent:
To:

Subject:

(4

Forwarded please:
7) For nec action

~ <Ke Cws <kecws2015@gmail.com

Thursday, 11 May, 2023 8:58 PM

office@nepra.org.pk; Consumer Affairs Division; cadkarachi@nepra.org.pk;
registrar@nepra.org.pk; chairman@nepra.org.pk
sobrio U Syl S 8 o1 e gilw S ploe S ozhS S Jsh; puiuill IS SIS

[O] for information

1.0G (Lic.)

2. DG (Admn./HR)

3. DG (MAE)

CG(C

5. DG {7rf)

7. 0ir. (Teah)

9 LA

or kind information please

1. Chairman
3. N (Lic)
5. M (Law)

2. .
4. 1 (Tri. & Fin)
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Rorangi Association

of Trade & Industry
(Uu"""ﬂr,!) uﬁ))rﬁb‘-zﬁjcm.mq‘ﬁ‘
p

Faraz-ur-Rehman /
: @Mﬁf/ Famorfnde%d"m’&g?'w ‘ EI for information
06 (Lic.)

KATI/3-D/2023-\F4 43 e A T
May 18, 2023 Lol 756 GAD]

. 5 DG (7rf) . Dir. (Fin)
Engr. Mazhar Igbal Ranjha 7 Dir. (Tech.) 8. COn_su\c_antlT
Registrar S LA - \e:éé- LAY
National Electric Power Regulatory Authority (NEPRA) %’Chg}?"‘:;';”““‘ ' 4 M e iy
NEPRA Tower, Attaturk Avenue (East), G-5/1 /{m it‘acv-}) %
Islamabad.

Subject: Comments/Observations on K. Electric Distribution License. )%

0 Dear Sir,

Please Note our Comments/Cbseivations Regarding the License Application of Distribution by K-
Electric, Hopefully, they will be included in your decision:

Regarding the renewal of K-iectric's distribution license by NEPRA (National Electric Power |
Regulatory Authority) for 20 years, it would ensure continuity and long-term planning for the power |
supply in Karachi. Renewal provides stability and encourages investments in infrastructure |
upgrades, expansion, and improvement of service quality. As per NEPRA’s own State of Industry |
Reports KE has performed better than DISCOs and has shown a drastic reduction in T&D losses i
and improvement in network reliability so we would support KE's application. I

However, as now KE is not asking for an exclusive license, we request NEPRA to clarify if there
are two or more distribution networks operating in the same area of a city, won't it lead to several
issues like:

Infrastructuré Overlap: Multiple retworks would require separate infrastructure installations such
° as substations, transformers, and power lines, leading to increased costs and visual clutter.

~ 1 ! Inefficiency: The redundant infrastructure would result in inefficiencies in terms of resource
: :utilization, maintenance, and coordination among different entities.

Reliability Concerns: Having multiple networks increases the risk of coordination problems and
could potentially lead to power failures, disruptions, or voltage instability due to a lack of
synchronization.

There needs to be a mechanism in place to avoid such a situation and will new network operators
© = = only operate in new societies and industrial zones where they buy electricity from KE or any
£ competitive supplier in bulk and distribute further.

More importantly, will KEE be allowed to surrender high-loss areas network operations so that it
can become more efficient and serve it good consumers at further reduced

[V

I

ft’x‘; Flrst Fioor, SM Muneer Aiwan-e-Sanat-o-Tijarat, Plot No. ST-4/2, Sector 23, Korangi Industrial Area
=~ &+ Karachi-74900 (Pakistan) Tel: 35061211-3 E-mail: kati@kati.pk Website: www.kati.pk




Regarding the future possibility of bulk power consumers purchasing electricity through wheeling
or CTBCM from a competitive electricity supplier (including KE as a competitive supplier) of their
choice using K-Electric's network, it would depend on the regulatory framework and policies in
place. If NEPRA permits such arrangements, consumers may have the option to choose their
electricity supplier. However, such policies should be devised to ensure the protection of regulated

consumers.

The wheeling or CTBCM network usage charges, if implemented, would depend on various
factors, including specific agreements, infrastructure costs, maintenance expenses, and
regulatory guidelines. The charges would likely be determined by the relevant authorities based
on a fair and transparent methodology.

Allowing consumers to access any electricity supplier of their choice using the existing K-Electric
distribution network would provide them with greater options and promote competition. The ability
to choose suppliers can lead to competitive pricing and better customer satisfaction.

The timeline for when NEPRA may legally allow consumer choice in electricity suppliers using K-

Electric's network would depend on regulatory changes, market conditions, and policy decisions.

With profound regards,

"':: “::-(‘.‘!, &
Faraz-ur-Rehman- 7«
President

Cell: 0345-8181103
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‘and rationale on this license.

Ai[ CITY TA/IR I} T"?HﬂD

To, NEPRA (National Electric Power Regulatory Authority)

SUBJECT: Opposition on License grant to K.E

All City Tajir Ittehad Association

| hope this letter finds you well. | am writing to express the opposition of
NEPRA regarding the recent decision to grant a license to K.E Electric. After

0 LN

careful consideration, we have identified significant concerns that we beiieve’%@

necessitate a revaluation of this decision.

firmly believes that the license granted to K.E Electric should not be solely
grant to K.E Electric as Karachi is the city with 20 million Population, License
must need to be granted to Minimum 20 Co_Qames We outline our oppositi

Thank vou.

Fiol # /7, Kura Sireet Sif. Nistuer Road, Karochi.

GHice: 021-32775989
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From: o ngf/

~ Rehan Jawed <rehanjawed01@hotmail.com>
=22Friday, 19 May, 2023 12:12 PV
tlepra Islamabad; chairman@nepra.org.pk; Consumer Affairs Department; Syed
Vohsin Ali nadeem.shanpaper@gmail.com; rehanjawed@gmail.com

B

Jbservations On K. Electric Distribution License For the Consideration of Nepra with

The Registrar Nepra, :
Islamabad. j 1
broog O
Dear Sir, / S
| ST
(Y

Please find my Comments and Observations for your Information and Necessary Action Regarding K.
Electric Distribution License.

Having a single electricity distribution network for a city offers several benefits and is crucial for efficient
and reliable power supply. Here are some reasons why Karachi, or any city, should ideally have a single
electricity network:

Operational Efficiency: A single distribution network ensures streamlined operations and reduces
complexities in managing the electricity infrastructure. It allows for better coordination and avoids
duplication of resources.

Cost Effectiveness: Maintaining multiple distribution networks would require redundant infrastructure
and increased maintenance costs. A single network promotes cost-effectiveness through shared
resources and optimized operations. A

ey
Qrid Stability: A unified distribution network enables better load balancing and voltage regulation. It \/‘,; —
ensures stability in the overall electricity grid and minimizes power outages or fluctuations. f

Standardized Service: With a single network, there can be consistent service standards, billing ,\3 jj
procedures, and customer support. It helps avoid confusion and provides a uniform experience for i,J:
consumers. Pl

Regarding the renewal of K-Electric's distribution license by NEPRA (National Electric Power Regulatory
Authority) for 20 vears, it would ensure continuity and long-term planning for the power supply in
Karachi. Renewal provides stability and encourages investments in infrastructure upgrades, expansion,
and improvement of service quality.

If two or more distribution networks were operating in the same area of a city,
it could lead to several issues:

Infrastructure Overlap: Multiple networks would require separate -frastructure installations such as
substations, transformers, and power lines, leading to increased costs and visual clut. v,

' \
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Inefficiency: The redundant infrastructure would result in inefficiencies in terms of resource utiiizatiorg
maintenance, and coordination among different entjiies.

Reliability Concerns: Having multiple networks increases the risk of coordination problems and couid
potentially lead to power failures, disruptions, or voltage instability due to lack of synchronization.

Regarding the future possibility of consumers purchasing electricity through wheeling or ctbem from an
electricity supplier of their choice using K-Electric's network, it would depend on the regulatory framework
and policies in place. If NEPRA permits such arrangements, consumers may have the option to choose their
electricity supplier.

The wheeling or CTBCM network usage charges, if implemented, wouid depend on various factors,
including the specific agreements, infrastructure costs, maintenance expenses, and regulatory guidelines.
The charges would likely be determined hy the relevant authorities based on a fair and transparent
methodology.

Allowing consumers to access any electricity suppiier of their cnoice using the existing K-Clectric }
distribution network would provide them with greater options and promote competition. The ability to U
choose suppliers can lead to improved service quality, competitive pricing, and better customer

satisfaction.

The timeline for when NEPRA may legally allow consumer choice in electricity suppliers using K-Electric's
network would depend on regulatory changes, market conditions, and policy decisions.

Rehan javed,

Chairman,

Nepra and Ogra Committee,

Korangi Association of Trade and Industry
03458256891



) Faisalalbanl Elecuric Supply Compeany Limfad

DIRECTOR GENERAL MIRAD FESCO HQ

West Canal Road Abdullah Pur Faisalabad
(Ph#041-9220563) (miradfesco@gmail.com)

No_ 3269 | Dated: 22 /05/2023

.~ Tftikar Ali Khan.
Additional Director General,
NEPRA Tower, Attaturk Avenue (East),
Sector G-5/1, Islamabad.

Subject: - COMMENTS ON APPLICATION FILED BY K-ELECTRIC LIMITED
FOR RENEWAL / EXTENSION IN TERM OF ITS EXISTING
DISTRIBUTION LICENSE (NO. 09/DL/2003 DATED JULY 21.2003).

O{eference: Your office letter N&, NEPRA/DG(Licensing)/L/LAD-01/10638 dated
10.05.2023. ’

With reference to above, the Authority may consider the application filed by
K-Electric Limited for Renewal / Extension in term of its Distribution License under

pursuant to CTBCM framework already approved by the Authority and the relevant

applicable eligibility criteria

CC to:- W

O 1. SO to Chief Executive Officer FESCO Faisalabad.
2. Master File.

Director (eneral (MIRAD)
FESCO Faisalabad

Forvsrded pleas?: . )
For nec action  [9 for informatien

. DG (Lic.) 2. DG (Admn/HR}

3. DG (M&E) 4. DG (CAD)

5. DG (Trf) 6. Dir. (Fin.)

7. Dir. {Tech.} 8. Consultant

9. LA 10.. 'L DiL T N
A A maON BIESES (Techy)
'/3 Mg' Lic) }/{ iTrf & Fin)

5 M{Law) /NL

FAOiee Files\Lattersticomimen n
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a 0 a ) I Cgkg@r%?‘ —i . Association of Builders And
Aswcnatlon of Bwlderrvnhg ir (Tech.) 8. \,nmum nt m:“ Deveiopers Of PakiStan (ABAD)
Deve';f:;zf;f;zk*s A ‘ aha ABAD House, ST- 1/D, Block 16
/Oéaglgy'\g;‘”mm”)” T Gulistan-e-Jauhar, Karachi, 75290
ML,C) /%Trf”mr UAN :111-11-ABAD (2223
/ Direct : 0213-4632225 Fax: 0213-4613448
ABAD/KE/C-34/1026 Email tchairman@abad.com.pk
URL www . abad.com.pk
22nd May 2023
Engineer Tauseef H. Farooqi Q(,“" o) ',3
Chairman NEPRA, 5 =
Nepra House, L\A SO
Islamabad )) D NINE
1™ in il =
5 N //'E/ , ] N 2
= 2 Subject : KE Request For Extension in the license of its Exclusivity. 31§ 3
7Y < - Tiv Tz
N : HUR
i &4 Dear Sir. §W

REGISTRAS

Oiary No:

Date:

The Association of Builders and Developers of Paklstan (/\B AD) is the sole
representative body of builders and developers in Pakistan and has in its fold more
than 1400 leading construction companies from all over Pakistan.

We are writing to express our concern about the monopolize business being run by
KE in this Mega polis city of Karachi. As you are well aware of the fact regarding
the problems being faced by the citizen of Karachi due to inefficiency and poor
performance of K-Electric since long.

It has been learnt that KE has applied for extension of its distribution license to
prolong further its exclusivity in Karachi.

As you are well aware of the facts and will be receiving large number of
complaints regarding breakdown, over and unjustified billing and Company failure
to add new power resources in the network as committed at the time of purchasing
its rights. In addition to it the distribution losses instead of reducing it hias been
reported that the losses are increasing beyond the limit as prescribed by the
authority. This is only because of deter'.rated network and poor workmanshlp
beside 1ack of technical knowledge al every end T

Recently we have seen mob attacks at various centers due to breakdown and long
hour load shedding, although the summer has not yet started with its peak in the

city.

ABAD as a big stake holder in the city in the light of above discussion, we believe
that KE should not be granted any further extension, instead new well organised
and reputed distribution companies should be allowed to operate in the city. This




global gsfp_up

Association of Builders And ess
Developers of Pakistan
Since 1972

ABAD/KE/C-34/1026

will create healthy competition in the market and definitely will be beneficial for
the consumers and will also forced KE to improve its performance.

Keeping in view the above facts, we hope that NEPRA will not allow further
extension to KE rather will issue more distribution licences to other companies to
facilitate the consumers with more incentives in terms of services and energy
charges. Similar action taken by the PTA in the past by allowing number of mobiie
companies to operate in Pakistan caused reduction in charges and better
performance observed. U

We hope that decision will be taken by Nepra in the best interest of general public.

Chairmdn ABAD



Registrar NEPRA . 30" May 2023
MEPRA Building

Ataturk Avenue East

Islamabad '

Subject: Comments en Renewal/Extension of KE Distribution License

Dear sir,
I am writing to share our comments on the request of KE's distribution license.

At the outset, we underéta’nd that due fo the Amendment Act 2018, NEPRA's rules and regulations have
changed and exciusivity is no longer an option that any DISCO can request for. We have been following
the proceedings of other DISCOs and realized thal they underwent a protracted process mcIudmg 2

provisional extensions of their license hefore beis ng issued non-exclusive licenses. In this ragard, credit
should be given to KE for compliance with the statutory requirements, which is a point thatwas dlscussed

by NEPRA in the decermmatlon of each DISCO’s license as well. -

Itis also a good point to note that NEPRA holds Distribution companies accountable for their performance
at the time of the hearing. As per the )ubhcly available information and also reported in NEFRA’s State of
ndustry Reports and Distribution Performance Reports, KE has reduced T&D losses by 18.9% since
privatization and is fdllowingother- NEFRA benchrnarks. The challenges in the city currently seem to be
with recovery and theft of electricity, which are both influenced by macroeconomic and sociocultural
canditions and perhaps may apply to the rest of the country as well.

Being an exclusive company, it was important to invest PKR 474 billion in the infrastructure since
privatization, however it is equally interasting to see that the company has shared a plan of almost equal
vasde 1or the upcoming vears. tf KE license is to be renewed, we réquest that the investment plan also be
greenlit so that the company cen furthar improve operationally. We must also consider that even with
the CTBCM, being the owner of the network, wire business will continue to be with KE and remain
regulated. Accordingly, KE will be obligated to provide its network for reliable supply of power, for which
investment is necessa rv with clearlv outllned targets.

rihe same regard, it is necessary o clarify what will happen to the customers in the regulated systern
L.e. paying povernment determined rates if big industries set up their owri infrastructure from the grid to
thPu premisea i understand ‘that the current ‘cornpetition’ under the CT8CM will be between power |
zeers seeking Bulk Powsr Consumers (BPC), hut the network in use will belong to the respective
1. Would it be prudent or even z{ficient fur an efitity or group to set up a ‘parallei network’? How
wiii m%s link wuh the stranded costs-and other phenomenon which are still under debate? Industrial
a°Soutiu'ls are compgesed of & diversity of consumers and while we acknbwledg,e the benefit to the BPCs
from CYBCM, we also request o Lamncn the interests of significant number of regulated consumers and
request to pro ovide them due "lun“f Lastly, it is very important that we create a singular, consistent
1d in the future are aware of what is coming, so that they

framewori so that all customerse In;-l:me toda
cas slan accordingly. '

uy O ;\al\r/im regards,
O . v
. i Forwarltffd please:
“k_)@ [AFor ndc action
oL V.G (Lic)
- Y RO Syed vaza Hussain
L . o .
= 3 Clhindustrialist AL
o 7, Dir. {Tech ). ; ,
SR M/ Hussain & Co. = ST T
5 > o 9. LA AR 4
wy e ‘ 7 rl\mdunoundllm.pm* _
(8 ARSI : . Chairman uch
Lee i {M (Lic.) /’ﬂm Fin

/ M (Law)-




No. NG (ID)-7(" 43)/PS/2022-NEPRA
Government of Pakistan
- Minis.ty of Energy -
(Petrol¢um Division)
Direc orate General of Gas
Petroleum House, First Floor, G-5/2

Islamabad, the 07" June, 2023
Mr. Iftikhar Ali Khan,

Addl. Director General,
National Electric Power Regulatory Authority,
NEPRA Tower, Attaturk Avenue (East), G-5/1,

Islamabad

Subject: APPLICATION OF K-ELE¢ TRIC LIMITED FOR RENEWAL/EXTENSION
IN TERM OF ITS EXISTING DISTRIBUTION LICENCE (NO. 09/DL/2003
DATED JULY 21, 2003)

Dear Sir,

I am directed to refer to NEPRA’s letter No. NEPRA/DG(Licensing)/LAD-
01/10635 dated 10.05.2023 on the above subject and to convey that Petroleum Division has

no objection for renewal/extension in of KEL's subject Distribution License.

& for information Yours truly,
DG ’Admr THRy

T r s — (Salahuddman)
G s g Deputy Director (Tech.)

ANAAG HYHLSTOEM

N_a - w§-\—2-—"“ iy
s 92 o




e &

H [T I

el ),,@%zu o

PN .

‘ , ¢ : 7 a4y
2 m / (d’p,ci)c‘-Jﬂfgﬂjd’du&m&gjg)sﬁﬁﬁ%qu:‘i]%ég&%ﬁz |

~—

. A AN - - 7 -
B i@m Address: Office # 5, Ghatfar Plaza, Block—l,3/C‘_Gulsha'r\1-e-lqbal Karachi. Cell # 0331-2519276
’ (%' = , Gmail: ajafp2014@gmail.com | www.facebook.com/Jaanisaran Pak Afwaj :

RefT86/SL/ 36-2023
NG
Wu:;wuw%;)m

?’/”tgub ¥ e gTit )
L@ J2 STINGERATEL
L b yTiie Sl
4,/(71 U A 55 Glaesss Tl
e eded
fuﬁ-[,..éd)gmf_»)wuﬂ_r
i S T LI
}‘a/’ G.TL/L’Y-?Q)ﬁgQWUﬁ'
G L el S e e
jfa/.?uj;;’/d&;f&/"’:,ff_,t‘/dlr
ERYN. PR LWL,
o BT Wl e P T
v e
iy
G LSS TE T
e SOEULL

g} _uzl.ﬁuw Crl e

Tl S

S LA Pl
. 2: JJ/J%)":’ g (fs§7
LTG5 ot LG A9
Gt s P S e
U bt ST Sl U
SEE S 1 7 A
st i £ BFG Sk Gre 1
VAT I Ay

LU

o (e

. CHAIRMAN

Date:  23-05-2023

e Qb Lo 2y B BUh U 120
ETDR R (L g {1 PO 0 ) =T L A A LT
BLbEE U 2t S W15 A S U 1313 L b
St AT gt 27 S S g Sl
SGUSK S VS I SERIAN L s
DRI s S gt A e ik
S FIRZL w18 T Sl VD L T
Kl 51K GG ST e Ferti
AL K E UYL @/ﬂ-fﬁ@dydwé 7
G e S QU St e L a s
S M2 o9 L @’w@ﬂﬁuij}?m
/L)\\Q fb e RSP AN A O

” : ‘ ;Egl{ggg;tion & n.a, please.

JHL/ui'/ﬁ ‘,opy to:
CRAIRMAN

Syed Shahiel Al Hashm!

o WMIFs. o
~?au_;‘@/;g?~uufﬂ“

P L _
> SiAGEs Y

l-wb/é; LLEJL"?/)J .{UJVL’_';’ o
pen fodts 4;&,&% - v /

/ Fie.
VRSN SV

e CC?/C!mi mar . /)7&[%

e '/:%
Aurnan ensalah Awae LRSS0, sz g e LT 5/5_,(_/37 z %
/



i Y7 (3

uMKJ VB Lz,muuwf K

e (BRI TLG, l/J:J/d!CbJ;LJUvLJ/GIKKu)bu’ ;/_,m,_,/

(Jb
((j ’ J))J/’a 1o%3
"”IU//LUQLJ/G;K

SN 9122 c_erJ,ﬂch;u“ dpbb(ﬂ(r*)uuf N LO) UlO:) / |
_4014‘:.._/”,.%4;’;@35'UM%’(K}J"&J/@K&/&M

)
b - By . #CNIC
= 6N S Trszr
(I (IS PTCL
- AT 2 b 1S IKNGO ATy

/Invoice /L-:KIJ}’ﬁIK/
e GG UFE LIS U s 11220 K

G AU L Pt S
K a2 Pl PO S i g 2K Ut 20 406 L G/ o 3
G/ 5 11000 Jip125 Ut it 25 8B 7 g e 2 (G ) S Lt ot S2E)
SIS PHD U e L E o e B st 18 A e 12,0 62012 fo 412
b SV [P400 p S el e ot e g GBS e s
Ky P2
N Oy - L Y1 7Y Ry S I L WY1 7 O - WY 0P (8 <
-Mwﬁf{{/’}gwuvﬁr/ﬂg Gkt
S (IS TN SV 560 S L Utd Sy ke Ao o
0311295371 oKL U Ly o AL A P




1A UEDIATE/ SECRET
Mo. 3JC-590 of 2023
Supreme Judicial Council
{slamabad, 14™ March, 2023

Subject: PROVISION OF INFORMATION

Your complaint dated 27.02.2023 is referred. In compliance with the requircmefxt of
Section 5(3) of the Supreme Judicial Council Procedure of Enquiry Rules, 2005, I am
directed to require you to file copy of your CNIC and your atfidavit in support of the

allegations made in the complaint.-

With regards, ﬁ
' (Ishrat Ali)

Secretary

YIRS Supreme Judicial Council -

Mr. Shahld H lahlnl

Chairman, Anjuman Junnisaran- e-Afwaj-e-Pakistan
Office No. 5, Ghatfar Plaza, Block-13/C, Gulshan-e-Iqbal
Karachi. Celi No. 0331-2519276.

S fﬂfﬁé/gdﬁf_}uu{‘@}@&
TCS/CN306038548247 Dated: 22-03-2023 | ’
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The Director General,

Attaturk Avenue{East), G-5/1, Islamabad.

Consumer Affairs Division, NEPRA, Nepra Tower,

NOT TO RENEW OF KE DISTRIBUTION

LICENCE FOR ANOTHER PERIOD

Respected Sir,

law) T

2 5 &
2 e o
Loz @
S o~
; =
NS o
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SN
g I3
i\ ?\).J\ﬂ

It is has been learnt that the agreement of licensing for power distribution is going

: O to be expires in July, 2023. Your are kindly requested that in the best interest of electric

consumers the power distribution license shouid not be award to KE. As an international

taw market based power dissemination companies should introduce for healthy

antagonism and then the companies participate for behest in the tender process, after

thoroughly comparative analysis it will also ease the government delinquent of selection

procedure.

1)

2 %67

Copy forwarded for information and necessary action to :

Sir, will pray for your prosperity and health please.

-

Bt Sir, your good self is kindly requested to look into the matter on humanitarian
grounds to view the great interest of users, save them from cerebral suffering and lesser

their financial hardships, decided and settle the matter on enduring footings please.

D7—319/4, Metrovile-Site,

Karachi 0322-2109520

A/c # 0400041647076

Regional Head, Consumer Affairs Division, 1% Floor, Office # 101, Balad Trade Centre,
Plot No.15/118, Block No.3, Bahar Muslim Cooperative Aousing society Karachi.

;/égf;\deecdae:,t?gge. © for information
. DG (Lic) 2. DG (Admn./HR)]
3. DG (M&E) 4. DG {CAD)
5. DG (¥rf) 6. Dir. (Fin))
7. Dir. (Tech)) g. Consuitant
9.LA 10.. ' . Dir ({T)
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. X
The Registrar NEPRA, 73
NEPRA Tower, Attaturk Avenue (East), / '

G-5/1, Islamabad
June 07, 2023

SUBJECT: COMMENTS REGARDING K-ELECTRIC’S DISTRIBUTION LICENSE

. :_/_\
Dear Sir,
O | would like to share my comments on K-Electric’s application for renewal of Distribution License as |
believe that being an industrialist, it is important that we put forward our thoughts as essential power

sector stakeholders who want the best for the country at large.

Post two decades of incessant upgrades in the power sector and continued investments, we believe that
K-Electric’s license should be renewed which, in my view, would definitely work in the best interest of
not just th€ industry of Karachi but also the residential commercial and other customers within the city. |
also understand that the envisaged Competitive Trading Bilateral Contracts Market (CTBCM) model aims
to provide eligible consumers the right to choose supplier of their choice, however, given its economics,
network is perceived as a natural monopoly around the world. Some global examples can be considered
as good case studies, belonging to both the developing and the developed world where it ended up
becoming a win-win situation for the power sector and customers.

| believe CTBCM will create positive competition in the Power Market. Thus the consumer will get the
chance to opt the best power supplier.

KE briefs its consumers it is aiming for 2030 to focus investments in sustainable renewable energy
sources and promoted innovation and efficiency in the sector to lower electricity prices is remarkable
( ’ plan to move ahead for sustainable future of power consumers of Karachi.

Right now, we need electricity tariffs to be cost effective and regular price hikes in utility bills is the last
thing we should expect because it is crushing the underprivileged segment of the society as well as the
industrial output.

In a completely non-ideal situation, should KE license not get renewed, it will not be a loss for the
company alone despite previous and current investments but that for all the power consumers and a
massive one indeed, irrespective of them being industrial consumers or residential which may put
security and reliability of power supply at high risk. Also, if this really were to happen, KE assets would
remain its property and for any new player, a power setup from scratch would take time and power the
city of over 20 million. Therefore, it is of utmost importance that an objective decision be taken and in
" . the wake of this objectivity a non-exclusive license under the current market reforms as per the
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Competitive Trading Bilateral Contract Market (CTBCM) which should remain uniform throughout the
country be granted to KE.

| would also like to say that there should be no parallel network in a service territory as such
duplications in network would affect economies of scale and adversely impact competitiveness of small
industries which could feel the pressure and be fizzled out.

Lastly, privatization is key for the power sector becoming efficient; we already have a success story in
the form of KE investing PKR 474 billion since privatization and expect that it would be iberating for
customers if the rest of the country followed similar suit. This could relax the circular debt and bring
about relief for the nationai exchequer in terms of cash inflows and investments.

I hope that in light of the above discussion which may be paid heed to, NEPRA would consider opinions U
and suggestions of all stakeholders before passing on a decision which ! am confident would be an
objective one and favor the power customers of the city who are seeking relief, competition, safe and

reliable supply of power, and all progress through efficiency in the sector.

Best Rega r’d'éj,

M Haroon'§ RS
Past-Preside "_\t:f\'?ederal B Area Association of Trade & Industry
P hairman)\Towel Manufacturer’s Association of Pakistan
Cell : +92-333-2161014

DP 31/6, Sector 6B, North Karachi industrial Area, Karachi. 75850, Pakistan
Ph:4+92-21-36900073-74, E-mudil: info@shaheenindustries.net
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Subject RENEWAL OF CONTRACT OF M/S. AL-ABRAJ CAPITAL
F,m WITH K-ELECTRIC |
<

gj{; g S,

ol |

(\!m It has come to our notice that the Government of Pakistan is going to extend the period of
co Contract with M/s. Al-Abraj Capital Company, who is running the affairs of Karachi Electric
for the last 15 years. It is to remind to the Honourable Chairman NEPRA that at the time of
taking over the administrative control of establishment, the following commitments were

made:-
oy

Investment for amelioration of the system would be brought from abroad and

best services would be provided to the valuable of customer of Karachi.

That the tariff will be capped for the period of seven years after taking over the

control of the Establishment.

iii.  Increase the generation capacity would be ensured by installing new power

Houses to meet the requirements of the consumers.

iv.  To eradicate / decrease the load shedding to a possible extent.

Distribution network will be made affective to avoid pilferage of Electricity

from the system.

vi.  No retrenchment will be made in the company.

vili. To provide best service at the door-steps of the customer and individual
complaints would be attended SW1ft1y by reducing the number of complaints.

viii. No subsidy would be availed from the Government of Pakistan.
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CHAIRMAN
145498

Dy No....lleZucnanen

It is highly astonishing that none of the commitment, as narrated above, are honoured by
M/s. Al-Abraj Capital as they have not taken any precautionary measure according to their
commitments. They have not bothered to take any of the above steps for deliberation and

consideration at their end i.e.

Page 1 of 3
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1. No investment was arranged from abroad but on the other hand the

"Management taken huge loans from Pakistani Banks as well as the Foreign
Banks, which funds were utilize for their personal requirement and not in the
interest of the company affairs.

11. That the tariff could not be capped as promised, but the Management have
approached NEPRA many a times for increase in tariff, which was allowed to
them from time to tume.

iii.  No remarkable increase was ever noted with regard to increase in Generation
Capacity and the needs are being met by taking about 1000 MW from NTDC /
WAPDA System on daily basis.

iv.  The load shedding have not been controlled but instead the city have been
divided into 3-4 categories i.e. (1). highly poshed areas, (2). poshed areas, (3).
common areas. In such areas the load shedding is being done for more than 14
to 15 hours daily. The business in this Mega City is badly damaged because of
non-availability of electricity and the businessmen are migrating to the other -
countries and the joblessness is at increasing trend day by day. The most of the
industry 1is closed because of the non-compliance of the commitments made by
M/s. Al-Abraj Capital.

V. Distribution network is no improved and irregularities / ambiguities are notu
worthy at each and every level.

vi.  The management has made retrenchment at a large scale and more than 10000
Trained / Expert employees are sacked in the name of retrenchment and Third
Party Contract System has been introduced in the company.

vil.  That no individual complaints are being attended as promised and the
customers who visit the office of K-Electric are very much disappointed /
despaired.

viii. The Subsidy from the Government of Pakistan is continuing and has been
increase from 5 Billion to about 80 Billions.

It is evident from the above that the commitments made by the Al-Abraj Company have

never been honoured and the Management is there to make the money instead of providing
best services to the customers.

Page2 of 3
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tabour Karachi.

Ref No.

Union

Date: Uﬁ . 06 20)—5

It would not be out of place to mention here that Mr. Arif Masood Naqvi who is the owner of
the Al-Abraj Capital is not trust worthy. He has been fined in the Middle East because of his
fraud with the Arabian Airlines and the amount of the fine 1s huge enough to believe. Mr.
Arif Masood Naqvi has also played a fraud with Mr. Bill Gates of USA of the amount of
about 10 Billions US Dollar was involved. Mr. Bill Gates very generously granted the
amount for charity purpose, which amount was transferred in the account of his son. Mr. Arif
Masood Naqvi is confined in Britain for the last two years and is wanted by United State of
America because his fraudulent behaviour. The Assistant to Mr. Arif Masood Naqvi Mr.
Lakhani has admitted all his crimes and if he is sentenced, it would be about 292 years
punishment as per American Law. In the circumstances, as narrated above, it would be
neither in the interest of the country nor in the interest of the company i.e. pubhc utility, if
the contract w1th M/s. Al-Abraj Capital is renewed.

In the light of the above it is strongly hoped that NEPRA / Government of Pakistan w111 no’;/]
favor the renewal of contract with M/s. Al-Abraj Cap1ta1 in the best interest of the utility as

well as in the interest of its valuable customers. P

Sinc ely your’s,
K
/
MUHAMMAD AKHLAQUE KHAN
Chairman
KESC Labour Union (CBA)

Cell # 0333-2136753
Email: makhlaquekhan@gmail.com
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b Zal %\\LASBELA INDUSTRIAL ESTATES DEVELOPMENT AUTHORITY
07 RN (ESTABLISHED UNDER SECTION 3 GOVERNMENT OF BALOCHISTAN ORDINANCE IX OF 1984)
k2| 12 Hub Industrial Trading Estate,
3 ?},! S A Hub Lasbela, Balochistan
VN e S Telephone: {0853) 303361-303362
RN . Fax: (0853) 302470 Grams:LIEDA

'7{ N/ :
S Email: info@lieda.gov.pk
" Website:www.lieda.gov.pk

No. LIEDA/SD(E&M)/NEPRA(EXT.KE-DL)2023/ 8 59 . Dated June 13,2023

To,
Myr. Iftikhar Ali Khan,
Additional Director General,
National Electric Power Regulatory Authority,
NEPRA Tower, Attaturk Avenue (East),
G-5/1, Islamabad.

Subject: - APPLICATION OF K-ELECTRIC LTD. FOR RENEWAL/EXTENSION
O IN TERM OF ITS EXISTING DISTRIBUTION LICENSE
' (NO.09/D1./2003 DATED JULY 21,2023

Kindly refer to your letter No. NEPRA/DG(Licensing)/LDA-01.0638 dated
May 10, 2023 addressed to the undersigned among others requiring views/comments in support
of opposition of the renewal/extension in the term of Distribution License of KEL.

2. [ would like to draw your attention to Distribution License No.24/DL/2019

) A granted to this Authority (LIEDA) for distribution of electricity within the authorized

‘\i jurisdiction, however, KE had filed anpeal in NEPR A Tribunal, Istamabad and subsequently

: :\J\" $ filed case i High Court of Sindh, Karachi because of non-constitution of NEPRA Tribunal

E N\F against grant of this license claiming that the area for which Disco license was granted to
N\ LIEDA falls within the licensed territory of KE despite the fact that the then KESC (now KE)
SN had itself surrendered the distribution network to LIEDA in mid 80s owing to their incapability
R to handle the industrial zone in Hub, Lasbela District. The KE has deliberately gone in to

S litigation due to which the Disco License of this Authority is still kept it stay since its issuance.

n & 3. Since LIEDA is a valid DISCO license holder as referred above for distribution
of electricity within territorial limits allowed by NEPRA therefore it is requested that the
territorial limits allowed to LIEDA for distribution of electricity may please be deleted from
the license of KE while considering the extension of KE Disco License for a new term.

/3/06&
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Muhammad Altaf Tai

. o) Chairman
’ globalgroup

United Kingdom

Association of Builders And
Developers of Pakistan (ABAD)

Association of Builders And
Developers of Pakistan ABAD House, ST- 1/D, Block 16

Since 1972 Gulistan-e-Jauhar, Karachi, 75290
N , UAN :111-11-ABAD (2223)
Q‘\\ Direct : 0213-4632225 Fox: 0213-4613648

Email :chairman@abad.com.pk
ggﬁBAD/NEPRA/C-34/1291 URL :www.abad.com.pk
< BDated: 3" July 2023

o

)

Mr. Naveed Elahi Shaikh

Director NEPRA

National Electric Power Regulatory Authority,
NEPRA Tower, Ataturk Avenue(East),

Sector G-5/1 Islamabad

Subject: NEPRA NOTICE DATED 23-06-2023

Dear Sir.

As per NEPRA notice dated 23-06-2023 we have already sent our
recommendations vide our letter no. ABAD/KE/C-34/1026 dated 22" May
2023(copy attached).

This 1s for your information and necessary action.

O Sincerely,

Qf,\i

Muha ad Altaf Tai
Chairman ABAD
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; {ijg o Muhammad Altaf Tai

4 Chairman
e gj‘{’“z Association of Builders And
Buiers o Developers of Pakistan (ABAD)
Developers of Palistan ) AB :
Since 1972 AD House, ST- 1/D, Block 16
| Gulistan-e-Jauhar, Karachi, 75290
UAN 111-1T1-ABAD (2223)
. Direct : 0213-4632225 Fax: 0213-4613448
ABAD/KE/C-34/1026 -+ Emall :chairman@abad.com.pk
URL 'www . abaoad.com.pk
22nd May 2023 P

Engineer Tauseef H. Farooqi
Chairman NEPRA,

Nepra House,

Islamabad.

Subject :

KE Request For Extension in the license of its Exclusivity.

Dear Sir.

The Association of Builders and Developers of Pakistan (ABAD) is the sole
representative body of builders and developers in Pakistan and has in its fold more
than 1400 leading construction companies from all over Pakistan. : T

We are writing to express our concern about the monopolize business being run by
KE in this Mega polis city of Karachi. As you are well aware of the fact regarding

the problems being faced by the citizen of Karachi due to inefficiency and poor
performance of K-Electric since long.

It has been learnt that KE has applied for extension of its distribution license to
prolong further its exclusivity in Karachi.

As you are well aware of the facts and will be receiving large number of
complaints regarding breakdown, over and unjustified billing and Company failure
to add new power resources in the network as committed at the time of purchasing
its rights. In addition to it the distribution losses instead of reducing it has been
reported that the losses are increasing beyond the limit as prescribed by the

authority. This is only because of detericrated network and poor workmanship
beside lack of technical knowledge at every end.

Recently we have seen mob attacks at various centers due to breakdown and long
- hour-load shedding, although the summer has not yet started with its peak in the

city.

ABAD as a big stake holder in the city in the light of above discussion, we believe
that KE should not be granted any further extension, instead new well organised
and reputed distribution companies should be allowed to operate in the city. This
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Uniled Kingdam

Developers of Pakistan
Since 1972

ABAD/KE/C-34/1026

will create healthy competition in the market and definitely will be beneficial for
the consumers and will also forced KE to improve its performance.

Keeping in view the above facts, we hope that NEPRA will not allow further
extension to KE rather will issue more distribution licences to other companies to
facilitate the consumers with more incentives in terms of services and energy
charges. Similar action taken by the PTA in the past by allowing number of mobile

companies to operate in Pakistan caused reduction in charges and better
¢ performance observed.

We hope that decision will be taken by Nepra in the best interest of general public.

Chairmdn ABAD
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NEPRA

NEPRA Tower, Attaturk Avenue (East),
Sector G-5/1,
Islamabad

RENEWAL OF K.ELECTRIC CONTRACT

Respected Sir,

~ We may kindly be permitted to avail your precious time to go through the following submission with

2 (Y respect to the renewal of K-Electric 6 year contract for generation, transmission and distribution
(f"i\l for electricity in Karachi.
EUR
,nr;;\\l\ The inhabitants of the City Of Quaid are facing hardship for the poor performance, over biliing,
DA announced and unannounced load shedding and frequent power failures at the bequest of M/S K-
. E Electric for almost two decades. |t appears that the renewal of K-Electric’s license for the period

(RMAN
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2024-2030 is under consideration in the Ministry Of Energy and NEPRA. It would be in the fitness of

s things and in the interest of justice that the Ministry and Regulatory Authority should analyse the
Sl performance of K-Electric in the following manner before taking any decision:

How far has K-Electric fulfilled its commitments regarding announcement of power
generation and maintaing electric tariff in the original contract.

How, K-Electric has utilised the subsidy offered by the Government Of Pakistan from time

to time during the last two decades for the improvement of their system and providing
facilities to the consumers.

How far does K-Electric stand by their promises and assurances with respect to the time
limit of load shedding in various categories of areas given to the honourable courts and
Regulatory Authority. The record can be checked from NEPRA files.

d- The number of complaints registered against K-Electric in the secretariat of Federal
Ombudsman, NEPRA and the Electric Inspector.

e- Does K-Electric avail the facility of independent third party laboratory for examining the
complaints of faulty meter as well the meter reading.

f-

Does K-Electric pay rent to the concerned authorities for their installation, spread all over
the city of Karachi.

What quantum of power generation is increased by K-Electric during the last two decades.

aseaphaunanny
ua
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What statistics can K-Electric offer for the concrete efforts and material improvement in
transmission and distribution network in Karachi.

The kind and amount of income that K-Electric has spent yearly on Corporate Social
Responsibility(CSR).

oS 6
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How far K-Electric has facilitated the Collective Bargaining Agent of company’s employees.
How far did K-Electric fail to perform its ownership responsibilities and outsourced its

essential functions to the third party at the cost of fundamental human rights and service
to the consumers.

Office: 1-G, Block-6, PECHS, Society, Karachi. Cell # 0334-3166706




Contd. P/2.....
2.

The consumers of electricity in Karachi have, time and again, rejected the electric product.
Recently, the citizens of Karachi have commented adversely on the ‘K-Electric Investment
Plan’ offered on NEPRA's website. The consumers are unwilling and don’t want K-Electric
product. Thus, K-Electric product can justifiably be not imposed or thrusted on the
consumers forcibly by the state.

The ownership of company/sponsor’s shares or even majority shares cannot qualify K-
Electric for the grant of renewal of their license for the next 6 years. It is the moral
obligation of ‘State’ to serve the interests and welfare of consumers against any odd.
Welfare of public is the paramount law.

No civilized and law abiding society can restrict the choice of consumer / costumers /
buyer to use / buy only a particular product. In case of K-Electric, citizens have no choice
but to avail a single product un claimed cost / price.

The poor performance of K-Electric has adversely hitted private corporate industrial and
business sector in Karachi and as a result thereof the export and trade activity has to bear
irreparable loss in the shape of foreign exchange earnings.

The only achievement which K-Electric can claim was the replacement of costly and
reliable copper wire with cheaper and inferior quality of sliver wiring. The impact of
replacement of wiring has to be examined by Environment Protection Agency.

The Government Of Pakistan, Ministry Of Energy and NEPRA should take into account the
image and prestige that K-Electric earns within and outside Pakistan when the owner of M/S
Obraj Capitals Mr. Masood Naqvi is facing serious criminal trial in United Kingdom and most
probably in United States in the coming days. What would be the impact of such a
derogatory situation if K-Electric’s license is renewed in Pakistan. Will it not hurt the
reputation and honour of the Islamic Republic Of Pakistan.

The Government Of Pakistan, Ministries Of Energy, Finance, Commerce, Planning and
Environment as well as NEPRA and SECP are under the obligation to examine the
possibility of engaging several other companies for power supply in the highly dense
and populated city and the financial hub of the country ‘Karachi’ in order to encourage
the environment of competition both for the improvement of quality and price of the
product in the larger interest of the country, If other power management companies
are facilitated of bidding in the electricity supply, it would eventually be a potential
source of foreign exchange in this hour of need. It may also be appreciated that
‘monopoly’ in private sector is a curse on the society. The monopoly of State in the
supplies of utilities can, however be adjusted as in the rest of the country. We
understand that the process of comparative evaluation will be followed in determining
the future course of action.

The Pakistan Civic Society(PCS) expects that the above submissions will be sympathetically

considered and accordingly entertained in the wider national interest. Thanking and
assuring you of our highest consideration.

Yours sincerely,

Mahfoozun Nabi Khan
President 0334-3166706



'

imran Bokhari

From:

Sent:

To:

Cc:

Subject:
Attachments:

Registrar <registrar@nepra.org.pk>

Tuesday, 4 July, 2023 3:27 PM

Imtiaz Hussain Baloch; Sajid Akram; Kazi Imran
Syed imran Bokhari

FW: Pakistan Civic Society Letter

Chairman NEPRA.pdf

From: mahfooz khan [mailto:mahfooznkhan@gmail.com]
Sent: Monday, July 3, 2023 10:11 PM

To: registrar@nepra.org.pk

Subject: Pakistan Civic Society Letter
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FEDERAL OMBUDSMAN

No. WMS-ROK/MMT/June/23

The Registrar,

WAFAQI MOHTASIB (OMBUDSMAN)’S SECRETARIAT
Regional Office - 4-B Federal Government Secretariat, Saddar Karachi

Phone No: 021-99202108

E-Mail: muhammadmlsbahtunmongdll com

Date: 20" June, 2023

Regional Office (Consumer Affairs),
National Electric Power Regulatory Authority (NEPRA),
Office No.101, 1° Floor Balad Trade Centre,

Plot No.15/118, Block No.3, Behar Muslim Housing Society,

AY
Bahadurabad, m
Karachi
Subject: DISPOSAL OF COMPLAINT BY NEPRA UNDER TE

Fax: 021-99202121

DISPUTE RESOLUTION MECHANISM AS PERMERIT

Below

B (Bungey ¢
K

ted thirty-one (31) complaints were iodged by the complainants on the

same issue and against the same Agencies i.e. K-Electric and NEPRA on the grounds that K-

Electric distribution license should not be renewed by NEPRA as the K-Electric had utterly

failed to deliver proper services of electric utility to the consumers, therefore, have been

clubbed:

S.iNo. | Coinpiaint No(s) Compilainant’s Name | Complainant’s Contact \,\M(S
‘ Numbers " _§
1 WMS-ONL/15410/23 | Mr. Muhammad Uzair { 03353577212 v ,
2 WMS-ONL/15414/23 | Mr. Muhammad 03312383112 I
Yaseen
3 ¢ | WMS-ONL/15442/23 | Mr. Aamir Hassan 03128658965( ,
NG,/ WMS-CH1/00149/23 | Mr. Hammad Ali 03122272806 ‘d
5 WMS-ONL/15697/23 | Mr.Yasir Sarfaraz 03453502328 —t~ r\f\/
6 WMS-ONL/15662/23 | Mr. Muheeb Shabbir | 03040351247 N ~
. 7 WMS-ONL/15737/23 | Mr. Manzar Hussain 03018219601 NS
' 8 WMS-ONL/15786/23 | Kamran Ahmed Khan | 03002545097
9 WMS-ONL/15752/23 | Mr. Faizan Aqil 03212206562
10 WMS-ONL/15744/23 | Mr. Abdul Khalig 03242490062
11 WMS-ONL/15728/23 | M.Kamal Ahmed 03212180950
Qureshi
12 WMS-ONL/15758/23 | Mr. Imran Ansari 03002828956
o) 113 WMS-ONL/15787/23 ‘Muhammad Rashid 03013371227
o Qureshi
\ 14 WMS-ONL/16854/23 | Mr. Naveed Khan 03122620103
\I\\ | Hashim
c:) m I rW\Cont%on(g(e;it\xpa’%?....
Ay b Litewse b~ )i, L
fuéén(fggn[u)e;n & n.a, please. H/L‘mﬂ (—L 47{ [mw\/}) (}wr;/}mk‘fv\
f:opy t?’l’;‘ CC: Chairman %L’ LL{LC»«%) pw L§
. WF - M (CA} M//%.




f’\ WMS-ONL/15410/23 & 30 others -2-
15 | WMS-ONL/15828/23 | Mr. Jawad Ali 03333027220
16 | WMS-ONL/16007/23 | Mr. Aleem Ahmed 03323580319
17 | WMS/ONL/15902/23 | Mr. Amir Al 03343536616
18 | WMS-ONL/15836/23 | Mr. Zaif Muhammad 03152907642
Amin \
19 | WMS-ONL/15755/23 | Mst. Marium 03152477042
20 | WMS-ONL/16236/23 | Mr. Uzair Hakmani 03242318970
21 | WMS-ONL/16195/23 | Mr. Muhammad Baber | 03341324387
22 | WMS-ONL/16329/23 | Mr. Abdul Hameed 03112278014
23 | WMS-ONL/16422/23 | Mr. Waseem Hameed | 03408386215
24 | WMS-ONL/16405/23 | Mr.haoib 03450210021
25 | WMS-ONL/16402/23 | Mr. Mohsin imtiaz 03322411059
26 | WMS-ONL/16392/23 | Mr. Mansoor Younus | 03333323602
‘ 27 | WMS-ONL/16441/23 | Mr. Muhammad 03032061433
Rehan
28 | WMS-ONL/16408/23 | Mr. Kazim Ali Zaidi 03147130026
29 [ WMS-ONL/16410/23 | Mr. Abdul Rahim 03462702923
30 | WMS-ONL/16749/23 | Mr. Kamran Khan 03323059391
31 | WMS-ONL/15532/23 | Mr. Muhammad 03312623832
Qasim ]
2. The matter has been examined at length and revealed as under:-

ANDE

(a) NEPRA is empowered under the relevant Act to exclusively regulate

the provision of electric power services in the country. The powers and

functions of NEPRA as delineated in the Act including specification of
Procedures and Standards for investment programmes by Generation
Companies; enforcement of performance standards for Generation
Companies; review of its own order, decisions or determinations;

aaermination of tariff, rates, charges and other terms and conditions for

supply of electric power services by the companies. It also has authority

to review Organizational Affairs of Generation Companies to avoid any

adverse effect on the operations of electronic power services in order to

have continuous and efficient supply of such services, these sweeping

powers fully enable NEPRA to evaluate the performance of Karachi
Electric Limited (KEL) and to take appropriate decision regarding renewal
of the license of the Agency.

Cont'd on next page.....



WMS-ONL/15410/23 & 30 others -3-

(b} There are strong arguments both for and against, in respect of
renewal of Distribution License of KEL and stakes are very high.
Reportedly, NEPRA had already called public opinion in this context and a
public hearing(s) would be fixed very soon. The final decision will be taken
by NEPRA before the expiry of the KEL's license.

3. In view of the position explained above, all the above complaints are forwarded to
NEPRA for disposal under their Dispute Resolution Mechanism on merit. Complainants

are advised to submit their view in the public hearing arranged by NEPRA.

BY ORDER OF THE HONOURABLE OMBUDSMAN,

(Muhammad-Mi Tunio(P.A.S.))

, Advisor
Encl: As above.

Copy for information to complainant(s):
Mr./Mrs/Ms. ' with the request to kindly
approach NEPRA for resolution of his complaint.

Address:

Mobile No.:



WATAQI MOUTASIB (OMBUDSMANY'S SECRETARIAT
Regional Office - 4-B Federal Government Seeretariat, Suddar Kavachi
Phone No: 021-99202112
Fax No: 021-99202121

E-Mail: anwarhaider3@gnail.com

FEOLRAL OMALOEMay

Complaint No. WMS-ONL/0015367/23 SAH Dated: 13 July 2023

To,
Mr. AHMED FAROOQ ,
405 AL HARM TERACE SHARFABAD NEW TOWN KARACHI.

CELIL NO. 03009276280

Subject: LICENSE CANCELLTION /TERMINATION OF K.FLECTRIC
CONTRACT FROM 20-07-2023

With reference to the above cited complaint you are hereby informed that alter
examination of the case. the Honourable Wataqi Mohtasib has been pleased tw close
further investigation of the complaint for the reason mentioned in_his !'indings

dated 27.06.2023 (copy enclosed).

2 In case the reason leading to the closure of the case has ceased to exist, you may,

if you so wish, again approach this Office for consideration and redress of’ your

grievance.

BY ORDER OF THE HONOURABLE WAFAQI MOHTASIB, MR,
EJAZ ABMAD QURESHI

PQ«‘/I\ Addl Dir DD no-il

AD-E AD- AD-HE ) ADAY i A
S e iy sy G Anwat Haider
e SES l fA IAA ‘ R seniorf Advigor
"__l—-mym_——w\;l?aqi Maohtasib Secretanat
Regional Office, Karachi
-

Fncl: as above.

ational Electric Power Regulatory Authority(NEPRA),Islamabad

S

For information & n.a, pleas
.4, please,
« DG (CAL) .
Copy to: /)é'géc
- -~ CC: Chaifjfan
a0 MF el = M(CA}

G o oy
5 fel
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OMRMIDSMAN
WAFAQF MOUTASIR (O'\‘IBUDQNAN) SECRETARIAT
CLOSURE IiNDING
Complaints No. i WMS-ONL/15367 "’0 23 ii. WMS-ONL/15741/2023
1. WMS-ONIL/T3582/2023 iv. WMS-ONL/15885/2023
v, WMS-ONI /153992027 vi, WMS-ONL/15600/2023
Vil WMS-ONL/T5595/2023 viii. WMS-ONL/15406/2023
is. WMS-ONI/15847/2023 X. WMS-ONL/15846/2023
NE WMS-ONIL/15815/2023 Xii. WMS-ONL/15547/2023
xiti.  WMS-ONL/15710/2023 xiv.  WMS-ONL/15751/2023
N WMS-ONL/15745/2023 Xvi, WMS-ONL/15771/2023
xvit, WMS-ONL/TS875/2023 xviil.  WMS-ONL/15830/2023
NiX, WMS-ONL/15668/2023 XX. WMS-ONL/15734/2023
XXi WMS-ONL/15347/2023 xxii.  WMS-ONL/15613/2023
xxiit. WMS-ONL/18911/2023 xxiv.  WMS-ONL/15850/2023
kv, WMS-ONL/I3477/2023 xxvi.  WMS-ONL/15404/2023
xxvit. WMS-OML/T549772023 xxviii., WMS-ONL/15821/2023
Nxik. WMS-ONL/15983/2023 Xxx.  WMS-ONL/3411/2023
NxNi. WMS-ONE/1574372023 xxxii. WMS-ONL/15435/2023
Pate of Registration: 12.05.2025, 14.05.2023, 13.05.2023, 15.05.2023. 13.05.2023,
13.05.2023. 13.05.2023, 12.05.2023, 15.05.2023, 15.05.2023.
15.05.2023,13.05.2023, 14.05.2023, [4.05.2023. 14.05.2023,
1.4.05.2023. 15.05.2023, 15.05.2023, 14.05.2023. 14.05.2023,
12.05.2023, 13.05.2023, 15.05.2023, 15.05.2023, 13.05.2023,
12.05.2023.13.05.2023, 15.05.2023, 15.05.2023. 17(‘123202?.
405202 2
14.05.2023. 13.05.2023 \b <hS (047
Name & Address of the : Mr. Ahnied Farooq and 31 other § [\PPRO\I[D
Complainant ,«( winth | 7
Name of the Ageney complained Ageney: NEPRA/K-Electric “:x.

Name of the Investigating Ofticer:

Subject of Complaint:

Date when 10 asked for Report

.

Piate of Receipt of Ageney?
Number & Dates of Hearvine:

Name & Destgnation of
Representative of

same Agencies .o,
MNEPRA as

complaints,

s

Complaints of maladministration in respect of

stoppage for renewal of the license of KE by NEPRA

24.05.2023, 07.06.2023

s Report

Ageney

13.05.2013, 15.05.2023, 17.05.2023

Numbers Dated: 24.05.2023. 07.06.2023

My, AbidTaqi, Assistant Director, NEPRA
Mr. Najam, General Manager, Fegal KE

Syed Mahroz Ali, Manager (DLD)

the K-Electric

therefore, have heen ciubbed,

7. SLAMABAD T
Sved Anwar Haider, Senior Advisor,

has utterly failed to deliver proper services of clectric utility to the consumers all 3

cretariat
arachi

SNo. | Name of (‘nﬁmlnin;{ni; address andd cell No, Case No.
1. | M Ahined Farong. 405 Al Harm Terrace Sharfarabd New WMS/ONL/15367/23
Town, foarachi (4 )10()‘)776?3())
2| M Muhammad Rizsan 8o, Mihammad Anees, 1L No. K- | WMS/ONL/15741/23
104 Street No. 20 Dismidlah Colony See 16/A Orangi Town,
Karachi (0321921 1485) - o
3| M Saleem Ahmed s/o. Abdul Samad, 1927, Muhammabad | WMS/ONL/15582/23
Guibahar Mo, 2 karachi (#03213801417)
A M Muhammad Rizavan &/e. Muhammad Younus, Flat No. WMS/ONL/15885/23
19, Usman Plava Rehoo Street. Ranchorline, Karachi
({/() LR ‘(\(l(\()()
5. Mr. Haris Alimed. 1, mqntwlmd Firdous Shopping Cener Nagina | WMS/ONIL/15599/23
Chowk Hoor Chaggi 19 Floor Tiaquatabad, ]\alachl (0321-
2I6RSIT) TERD
- Barked Continue...next page -

Below listed dhinty two (223 complaints were lodged by the complainants on the same issue and against the

Flectric and NEPRA on the ground that K-Electric distribution license should not be rencwed by




WMS-ONL/15367/2023 and 31 other -2-

Mr. Haris Ahmed, Liaqutabad Firdous Shopping Center

Sepior KA
Wafaqi dMohtasi
Regional Office;

6. WMS/ONL/15600/23

Nagina Chowk Noor Chaqgi 1* Floor Liaquatabad, Karachi
(0321-2768507)

7. Mr. Shaikh Sufyan Ahmed, Shaikh Sajjad Ahmed, A-23 Block | WMS/ONL/15595/23
I North Nazimabad, Karachi (#03312525944)

8. Mr. Abdal Shakir S/o Shakir Aziz R-104, Block No. 15,F.B. WMS/ONL/15406/23
Area, Karachi (#03441313715)

9. Mr. Abdul Ghani, R-26, Block 13-D-3, Baloch Goth Gulshan- | WMS/ONL/15847/23
e-Igbal, Karachi (#03032042627)

10. Mr. Muhammad Anwar, Shairshair, Karachi (#03333002295) | WMS/ONL/15846/23

11. Mr. Hasnain Abbas/Zaheer Hassan, H. No. B-207 Area 36-G | WMS/ONL/15815/23
Shareed Colony, Karachi (#03139273110)

12. Mr.Syed Bilal Shakir S/o. Syed Shakir Saleem, H. No. R-1555 | WMS/ONL/15547/23
Block No. 14, F.B. Area, Dastagir, Karachi (#03432837853)

13. Mr. Muhammad Ashir $/0. Muhammad Nasir, A-131 New WMS/ONL/15710/23
Karachi. (#03122645947)

14. Ms. Shaheen/Muhammad Ejaz Khan, 3-B-12/8 Nazimabad WMS/ONL/15751/23
No. 3, Karachi (#03062773014)

15. Mr. Aiman Irfan, Dastagir Block No. 9F.B. Area, Karachi WMS/ONL/15745/23
{(#03113678050)

16. Ms. Farida Siddiqui, H. NO. R-15 Sector 5-M North Karachi WMS/ONL/15771/23
(#03101054107)

17 Mr. Syed Badar Alam, H. No. 321, Sec 11/E, Orangi Town, WMS/ONL/15875/23
Karachi (#03453524952)

18. Mr. Mohammad Asim S/0. Mohammad Afzal, H. No. 2/31 WMS/ONL/15830/23
Wilatabad No. 1 Pak Colony Manghopir Road, Karachi
(#03223642475)

19. Mr. Ahmed Adnan Nazir/Nizir Ahmed E23 Usmania Society | WMS/ONL/15668/23
Nazimabad, Karachi (#03313717497)

20. Mr.Faraz Mustafa Shah, B-313, 3" Floor, Sana Center Hardas | WMS/ONL/15734/23
Strect Glass Market Bohrapir, Karachi (#03350303280)

21. Mr. Muhammad Farhan S/o. Ismail. H. No. 1/38, Nanakwada, | WMS/ONIL/15347/23
Karachi (#03242052500) 1

22. Mr. Shahid Hussain Khan S/o0. Muzaffer Saeed Khan, H. No. WMS/ONL/15613/23
A-451, Block L, North Nazimabad, Karachi (#03330366602)

23. Ms. Shumaila Tatha W/o. Talha Asif, A-555, Block L, North WMS/ONL/15911/23
Nazimabad, Karachi (#03343545650)

24. Mr. Mujahid Ali S/0. Muhammad Siddique, H. No. 21 1™ WMS/ONL/15850/23
Floor, Street No. 1 Sector-C, Akhtar Colony, Karachi
(#03063086106)

25. Mr. Abid Ali, Flat No.A65 Al Noor Housing Society Block K | WMS/ONL/15477/23
North Nazimabad, Karachi (#03332244709)

26. Mr. Aleem Rathor S/o. Imam ud Din Rathor, C-68/1, Block I WMS/ONL/15404/23
North Nazimabad, Karachi (#0321-2339099)

27. Mr. Shahid S/o. Murtaza, Orangi Town, Karachi WMS/ONL/15497/23
(#03112613406) -

28. Syed Raza Ali, S/0. Syed Masoom Ali (Late), Flat No. E0211, | WMS/ONL/15821/23
Gulshan0e0Shamim Commercial | Block 8, F.B. Area,
Karachi (#03452385019) )

29. Ms. Shaista Yameen D/o. S.M. Yameen, H. No. R173, 15/A, WMS/ONL/15983/23
Bulterzone, Karachi (#03352571950) o

30. Mr. Naveed Islam, H. No. 6, Sector-8/D, Korangi, Karachi WMS/ONL/3411/23
(#03002080746) o

31. Mr. Shayan Ashraf, H. No. 116/1, Gulbahar No. 2, Karachi WMS/ONL/15743/23
(#03432008841) o

32. Mr. Muhammad Ali Khan S/0. Muhammad Yahya Khan, H. WMS/ONL/15435/23
No. R-104/9 Dastagir Society F.B. Area, Karachi
(#03333706330) “p.S‘B (On
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WMS-ONL/1S367/2023 and 31 other -3-
The representatives of Agency (NEPRA) submitted a clubbed report for all cases reproduced as

~
fan

under:-

4.

“all stakeholders, interested/affected persons and general public have been invited
vide public notice advertised on May 06, 2023 to submit their comments in favour or
against the proposal of KEL for renewal/extension in terms of Distribution License
within fourteen (14) days of the publication of notice. In view of the above, the
applicant has submitted their conmments which have been forwarded to the Registrar,
NEPRAT

The representatives of Ageney (K-Electric) submitted a report reproduced as under:

“It is submitted that K-Tlectric is the only privatized vertically integrated power
wility company in Pakistan, having all three licenses from NEPRA for Generation,
Transmission and Distribution of Clectricity. KE is currently under the process of
rencwal of its Distribution ficense from the regulatory authority ie. NEPRA.
Additionally, K17 along with its Distribution license renewal request has taso
subwiitted an investment plan with PKR 484 billion for its Transmission and
Distribution businesses for period 2024-2030,

Since privatization and upto FY 2022, KE has invested PKR 474 billion actoss the
power value chain. Towever, despite exemplary performance of KE over the years. it
is unfortunate to observe that some individuals are seeking cancellation of KE's
Distribution leense, for which they have approached this Honorable Sceretariat by
{iling Irivoious complaintz mentioning false/misleading facts and figures against KE.
which is unjustificd in Hght of previous history and performance of KE post
privatizatien incinding but not limited to:

»  Reduction in T&D losses from 34.2% in FY 200;13/1() 15.3% in FY 2002

(reduction of 18.9% points)

= Increasc i overall recovery ratio 1o 96.7% in FY 2002 through targeted recovery
drives and measures,

o Reduction in AT&C Josses from 36.6% in FY 2005 to 18.1% in FY 2022
(reduction of 18.5% points)

= Upgradation of nctwork and capacity enhancement through addition of :

Q\A‘ASIB fO,,f
Over 20000 Pole Mounted Transformers (PMT) and 4,303 & APFROVE 0(/
MV A in distribution capacity (from 3,882 MVA in FY 2005 to I D ©
2 485 MVA in Y 2002) prote oy 2
3 S
Chver 1000 TTRYV feeders increasing the total number of 11KV S ISLMABAD T

feoders 10 2001 in FT 2022,

It is humbly submitted that KE's application for renewal is filed before NEPRA in line

with applicable regulatory framework. Further, in accordance with the due process of

law, NEPRA has published a public notice to invite comments on KIZ's request to
venew s distribuwtion license for another 20 years on the basis of its past
performance and future investments.

I view of forepoing. KT humbly requests the learned forum that since the instant
matter is alrcady under consideration before another competent forum i.e. NEPRA

whercas due process is alecady in place for evaluation of KE’s request for rencwal of

its Distribution License, therefore, it is humbly requested that the complainants may be
advised to pursue their complaints with respect to the subject matter before NEPRA
{or effective redressal of their grievances in accordance with law, as this Honorable
forum/authority does not have the jurisdiction to entertain such complainants.™

The above mentioned forty  complaints  were investigated to  determine

Agency’s

maladministration as per Article 2 (2) of 'resident’s Order No. 1 of 1983. Final hearing of the above cases
was held on 07.06.2023 in presence of representatives of NEPRA (Mr. Abid Hussain, Advisor), K-
Tilectric (Mr. Aamir Shehzad, G.M. Distribution Legal and Mr. Najam, DGM) and the following three

- i . AR ST UTOW S S TETTET BT e e
(pmpldmanls who expressed their view: ATTESTED

Continue...next page
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1. Mr. Naveed Islam, KHI/3411/23
il. Ms. Shaista Yameen ONL/15429/2023
1ii. Syed Raza Ali ONL/15821/2023

The remaining complainants did not attend hearing despite notices, SMSs sent
through CMIS and telephone calls.

3. During the hearing, the above mentioned three complainants plecaded thal the advertizement
issued by NEPRA calling comments from consumers/general public for rencwal/fextension of
Distribution License ol K-Electric, within 14 days was published in the newspaper on (10.05.2023. Only a
very meager numbers of consumers, both institutions as well as individuats might have responded to this
advertisement but as a matter of fact millions of consumers who had not read the above mentioned
advertisements were left without expressing their grievance for consideration of stake-holders while
considering renewal of Distribution License of K-Electric. The time of 14 days given to file objection has

also expired. Further reservation expressed by the complainants are as under :-

i) Load-shedding/power outage particularly during summer months in most of
the areas of Karachi Metropolitan continues from eight to sixteen hours per
day which severely upset the life cycle of the people and business. This is
mainly due to less generation/distribution of electricity as compared 1o the
demand, as well defective distribution system beside K-clectric’s own policy
of load shedding. The K-Electric has not invested sufficiently to enhance the
generation and improvement of distribution network.

if) During winter months and also in cases of particularly reated houses which
some time remain unoccupied for months together, the bills of’ K-Electric,
obviously drop but K-Electric attribute the low billing as a result of thelt of
electricity and  in__discriminately  impose  heavy fines  through
irregular/supplementary bills (IRB) against such consumers and disconnect
electricily supply in case of failure to pay the huge fines. The K-Electric never
allowed any concession in fine (IRB). The only remedy remains to approach
the office of Wafaqi Mohtasib or NEPRA which is availed by a very small
number of consumers due to ignorance while consumers have to pay the huge
fines to K-Electric in order to restore their electric supply. This is height off
injustice and high-handedness by K-Electric which should be  properly

addressed while renewing the Distribution License of K-Iilectric.

1ii) The K-Llectric has not made adequate investment to replace the out dated
electric installations and distribution network resulting in very poor supply and
frequent outage particularly during Summer season which make the life
miserable. This is despite the fact that K-Electric is earning considerable profit
every year at the cost of worries faced by the consumers. While renewing the
Distribution License of K-lectric, NEPRA should fix conditions for a certain
percentage of investment per annum by K-electric lor improvement of
Distribution system and other installation as well as additional generation of

electricity to meet the increasing demand of Karachi Metropolitan.
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WMS-ONML/15367/2023 and 31 other -5-

i) Howas also suggested that keeping in view the performance of K-Electric its
Diztridution Ticense should not be renewed for twenty years but for a lesser
pariod in order to check the performance of K-Electric and also giving
opportinity of healthy competition with  other market players, in order to
apply a positive cheek on monopoly enjoyed by K-Electric in this filed.

V) The complainants further stated that particularly in Katchi Abadi’s, in
connivance of the K-Flectric staff. an organized kunda system exists which
creates problem (o the adjacent arcas for poor supply of clectricity. The K-

leetrie has not been able to check their own staff involved in mal-practices.

vi) The complainant Garther requested that while finalizing the Renewal/Extension
of Distribution License of K-lilectric, the NEPRA should publish the final
staternent of terms of conditions addressing the public grievance on which
hasis the agreement s being made with K-Electric, for public information and

record.

viiy  The tarifls charged by K-Eleetric is much higher than the same tariffs charged
by DISCOS. TFor example for a certain number of units, the bills assessed by
MSCO, Fslamabad is much leseer than bill assessed for the same number of
anitz by I Teetvie, As a matter of policy of the government is bound to charge
vniform rates. Fat it s not understood as to how K-Electric is allowed to
charge higher tarifls as compared to DISCOs. This discrepancy by addressed

properiy while rencwing of Distribution of License of K-Flectric is considered.

Vil vhe complaimants expressed  thanks to Wafaqi Mohtasib for providing
eppertunity to express their grievances at this important forum and expected
thcir submission will be assigned due importance while finalizing the case of
oxtension of Distribution of K-Tlectric by NEPRA.
0. tesponding the complainants views. Mr. Aamir Shehzad, General Manager, K-Electric stated
that:-

1 K-Electric 1= providing clectric utility to about 3.6 million consumers
inctndimg industrial, agriculture and commercial scetors besides domestic
constmers, The F-Electrie was inherited very limited gencration un-capacity
and acomplercls dilapidated Distribution Network and installations which the
K-llectric improved by making investment of about PKR 474 billion till
now. The F-Flectrie has a further plai of investment of PKR 484 billion
during 2024 2030 1o further improve the Generation and Distribution

Svstem,

i) Fheve were huge line fosses and theft of electricity which were
controlied o a reasonable extent with the efforts of the K-Flectric. The K-
Electric alse inherited a very poorly equipped and surplus work foree which
was imroved into an organized and professional work forces during the past
vears by K-Flectrie which is maintaining supply of Electric utility by K-
Plectric.
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i) Due to persistent increase in population and expansion vertical
development of city limit the demand f{or new connections is also increasing
fast which needed more generation and hiring the electric supply from other
sources to which the K-Electric is properly handling and catering the
increasing requirements of the city dwellers.

1v) K-Electric never opposed inception of more market players in the
business of Generation and Distribution System in Karachi.

V) K-Electric is facing problem in certain areas where organized electricity
theft is made and K-electric staff going for disconnection of hooks are
threatened of dire consequences by unscrupulous elements responsible for
organized theft of electricity.

vi) K-Electric strictly observe relevant conditions of Consumer Scrvice
Manual of NEPRA while dealing with case of extra phase/hook installed by
consumer for assessment of irregular bills to recover the loss caused to K-
Electric.

vii)  The representative of Agency further added that since last about seven-
year K-Electric has introduced more than five relief schemes to allow
concessions upto 90% of the dues of huge amounts outstanding against the
concerned consumers. The K-Electric has mentioned address, phone number
and website of NEPRA and Wafaqi Mohtasib in their bills so that the
consumers not satisfied with K-Electric may approach NEPRA or Wafaqi
Mohtasib for redressal of their grievances. The K-Electric implemented all
cases decided by NEPRA or Wataqi Mohtasib resolving the grievances of the
complainants.

7. Responding the complainants’ views the representative of NEPRA stated that that vide their letter
No.NEPRA/R/LAD-01/2-439-44 dated 21.04.2021, the NEPRA has already intimated that “the authority
(NEPRA) has also offered an opportunity to stake-holders present physically at the place of public
hearing as well as to those who decide to join online through ZOM facility. to express their views

relating to the issue of renewal/extension of Distribution license of K-Electric.”

i So far as the point of the complainants regarding addition of more
players in business ot Distribution of Power for Karachi is concerned,
the NJIEPRA has already taken care. In its policy circular dated
21.4.2021, it has been mentioned that:-

“ The NEPRA Act was amended on May 02, 2018 vide the
Regulation of Generation, Transmission and Distribution of
Electric Power (Amendment) Act, 2018 (XII of 2018) (the
“Amendment Act”) introducing significant changes in the relevant
market structure to bring market reforms with the objectives to
encourage participation by more market players to enhance
efficiently and to ensure better price, quality of service and choice
for the consumers of electricity.

il. The authority (NEPRA) is looking to the market position and anticipate
more market players to come up with investment plan for establishment of
electricity generation and distribution entrepreneur in Karachi which would
obviously redress the implications of monopoly enjoyed by K-l:lectric at-

present.
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iii. The representative of the NEPRA further stated that apart from calling
objections through newspapers, the NEPRA will also hold public hearing
before linalizing the case of further extension of the Distribution License of
K-Electric for which notices will be issued through leading newspapers.
The complainants and other interested consumers may attend public hearing
and further explain their view before the authority (NEPRA) personally or
through ZOM facility.

iv. Replying to the demand for appropriate investment to be made by K-

Electric, it was explained that K-Electric has already submitted an

Integrated investment Plan for I'Y 24 — FY30 availing to PKR 484 billion

which can be down loaded from NEPRA Website.
8. After a thorough discussion, it was revealed that the case of renewal/extension of Distribution
License of K-Electric is being handled by NEPRA under the yules and policy. During the hearing,
sufficient opportunity was given to the complainants to convey their views lor consideration of the
authority (NEPRA) while considering renewal/extension of Distribution License of K-iilectric.
Representatives of K-Electric as well as NEPRA noted the issues raised by the complainants during the
hearing. The Wafaqi Mohtasib (Ombudsman) has no role in renewal/extension of Distribution License of
K-Electric which is the exclusive domain of NEPRA for which the NEPRA has already made appropriate
arrangements under their rules and policy and have noted the reservations expressed by the complainants
in the hearing in Wafaqi Mohtasib Secretariat. NEPRA will also hold separale public hearing in this
regard after publicizing the date, time and venue through print and electronic media. The complainant
and other inlerested persons may attend such personal hearing session organized by NEPRA to venlilate
their views.

9. The investigation of the above complaints are closed under Regulation 23(1)(z) of the Wafaqi
Moltasib (Investigation and Disposal of Complaints) Regulations, 2013.

gL - <)

(EJAZ AHMAD QURES!HI)
WAFAQI MOHTASIB (OMBUDSMAN)
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Jn NS NQr A4 .
g Smpreme Judicial Conneil
Islamabad, 14 March, 2023

‘Subject:  PROVISION OF INFORMATION

@

o

~

Your coxﬁpla;fnt dated 27.02.2023 is referréd. In compliance with the require;néﬁt of
Section 5(3) of the Supreme Judicial Council Procedure of Enquiry R L\ulec;, 2005, 1 "‘
directed to require you to file copy of your CNIC and /our affidavit in support of the
allegations made in the complaint.-

With regards, 9
‘ (Ishrat Ali)

Secretary

i Supreme Judicial Council

tIr. Stahid Haahmi

Chairman, Xmuman Junnisaran- e-Afwaj-e-PakJstan .
Office No. 5, Ghaffar Plaza, Block- /C, Gulshan-e-Igbal
Karachi. Celi No. 0331-2519276.
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-t * LANDHI ASSOCIATION OF TRADE & INDUSTRY

. 3( et 25

AFFILIATED WITH CHAMBER OF €COMMERCE & INDUSTRY,

To,
Registrar NEPRA,

NEPRA Building,

Date: July 24", 2023

Wgﬁygoymm
Or nec action

2] for m‘formaru,r,

Ataturk Avenue East - Islamabad

£ 0G (Lic) sf

DC (»‘-\dmn m@g

Subject: Views on the Renewal of K-Electric's Distribution License Application

Respected Sir ;; nanLmz “}
? 1"
A kind uﬁo.uxanm\ “,eab&' Dirorny

- Chamg

our thoughts regarding the renewal of the distribution license application filed by K-Electric. As an
industrial association operating in Karachi, we believe it is pertinent to have our voice and perspective

heard.

We understand and appreciate the vital role that K-Electric has played in revolutionizing the power sector
of Karachi since 2003. The investment of PKR 474 billion since privatization, coupled with their plan of an
almost equal value for the upcoming years, certainly portrays the company's commitment to consistent
development and customer service. However, as we prepare for the future, we must also consider
diversification and healthy competition within the sector.

Therefore, in alignment with the Amendment Act 2018, we endorse the idea of a non-exclusive
distribution license for K-Electric. It is of paramount importance that even with non-exclusivity, KE
continues to serve its vast customer base responsibly. To ensure this, we urge NEPRA to closely scrutinize
and greenlight KE's proposed investment plan and distribution license renewal application. This will
guarantee the necessary resources for the company tG maintain and improve its services, particularly
when the network business is going to remain within the regulated industry. We as a unified voice of
Landhi Association of Trade & Industry believe that K-Electric’s license renewal is of utmost importance to
the industrial sector, despite a competitive market that we are now expecting to thrive in the near future.

We also share our views on the implementation of the Competitive Trading Bilateral Contract Market
(CTBCM) model and that clarity and transparency in its implementation are critical for effective planning
and decision-making by ali stakeholders. We further stress the need for a uniform and consistent
regulatory framework across the country. This would not only enhance transparency and fair competition
but also provide clarity for all parties involved, particularly customers who are eligible today and those

who may become eligible in the future.

In conclusion, while appreciating K-Electric’s contributions to the power sector, we also believe that
transitioning to a non-exclusive license represents an important step towards fostering a more
competitive, efficient, and consumer-friendly power sector, and hence K-Electric’s request for a non-
exclusive distribution license is justified. We urge NEPRA to carefully consider these points during the
decision-making process, bearing in mind the importance of striking a balance between maintaining
service efficiency, promoting competition, and safeguarding existing consumer interests.

o

Q‘
We remain confident that NEPRA, as a regulatory authority, will make an informed decision in the béét
interest of all stakehoiders involved.

CTE R

Plot No. HT-4B, Gul Ahmed Chowrangi, Near 15 Madadgar Police, Landhi Industrial Area, Karachi
Cell: 0321-2626582 Tel: 35022272, 35021626 Fax: 35019802, Email lati.landhi@gmail.com
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Fdrwarded please:

! For nec action [0} for information
+1.DG (Lic.) 2. DG {Admn /HR) 24 luly, 2023
3. DG (M&E) 4. DG {CAD)
Registrar NEPRA 5. D0 (T3 & Dir. (Fin.t
NEPRA Building 7. Dir. {Tech.) &. Consultant
Ataturk Avenue East 9. LA ot ol g
¢ kind information piease ‘é‘

Istamabad T Chairman {Tech.)
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Subject: Comments on Renewal/Extension of KE Distrisution License
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Dear Sir,
We are writing to share our comments on the request of KE’s distribution license.

At the outset, we understand that due to the Amendment Act 2018, NEPRA's rules and regulations have
changed and exclusivity is no ionger an option that any DISCO can request for. We have been following
the proceedings of other DISCOs and realized that they underwent a protracted process including 2
provisiéha! extensions of their license before being issued non-exclusive licenses. In this regard, credit
should be given to KE for compiiance with the statutory requirements, which is a point that was
discussed by NEPRA in the determination of each DISCO’s license as well.

It is also a good point to note that NEPRA hoids Distribution companies accountable for their
performance at the time of the hearing. As per the publicly available information and also reported in
NEPRA’s State of Industry Reports and Distribution Performance Reports, KE has reduced T&D losses by
18.9% since nrivatization and i= folinuwing other NEPRA berchmarks. The:challenges in the city currently
seem to be with recovery and theft of electricity, which are both influenced by macroeconomic and
sociocultural conditions and perhaps may apply to the rest of the country as weli.

Being an exclusive company, it was important to invest PKR 474 billion in the infrastructure since
privatization, however it is equally interesting to see that the company has shared a plan of almost equal
value for the upcoming years. If KE license is to be renewed, we request that the investment plan also
be greenlit so that the company can further improve operationally. We must also consider that even

'« With the CTBCM, being the owner of the network, wire business will continue to be with KE and remain

- regulated. Accordingly, KE will be obligated to provide its network for reliable supply of power, for which
73 investment is necessary with clearly outlined targets.

- In the same regard, it is necessary 1o ciarify what will happen to the cusww
““i.e. paying government determined rates if big industries set up their own infrastructure from the grid to
their premises. We understand that the current commBCM will be | between power
produ?P—E?eT:—kmg Buik Power Consumers (BP\.), ‘but the network in use will belong to the respective

DISCO. Wouid it be prudent or even efficiant for an entity or group to set up a ‘parallel network’? How
will this link with the stranded costs anu other phenomenon which are still under debate? Industrial
associations are composed of a diversity of consumers and while we acknowledge the benefit to the
BPCs from CTBCM, we also request to balance the interests of significant number of regulated

consumers and request to provide thern cue clarity. Lastly, it is very important that we create a singular,
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consistent framework so that all customers eligible today and in the future are aware of what is coming,

so that they can plan accordingly.

With regard@

Syed Raza Hussain

Industrialist
WSA-6, Block-18, FB Industrial, Karachi
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UC Murad Memon Goth, Malir Karachi




Administration Union Commettee No. 12,
Singo Lane / Syedabad

District South Karachi. Habib Hassan

. Chairman
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For information & n.a, please.
« DG (CAD)
Copy to:
. 4=, CC: Chairman
, - MF ... - M(CA)
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UC-12, Suleman Brohi Road, Singolane Lyari Dist South, Karachi. 75660 Mobile : 0322-2575512
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