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Forwarded please: 
For nec action for information 

2.DG 

3. DG (M&E) 

5. L)0flrf.) 

7. flr lch 1. Ccns.• 

or kind nformation pizs 
1. Chnirmon 2. 0 Tech. 
3. M (Lc.) 4. 0 (Trt. &Fin) 
5. M (L,i) 

rma (1 

From: <Ke Cws <kecws2015@gmail.com  

Sent: Thu;sday, I I May, 2023 8:58 PM 

To: offlce@nepra.org.pk; Consumer Affairs Division; cadkarachi@nepra.org.pk; 

registrar@nepra.org.pk; chairrnan@nepra.org.pk  

Subject: j bLo U L~JJI i  iLuj olc L~ L~I 

9biU 
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Faraz-ur-ReJ,nwn 
9reide,th 

KATI/3-D/2023—i 3 
May 18, 2023 

dedpIe 
nec ctIofl fo iitcrmatI0fl 

2. DG (Adrnfl.IH 

4. OG (CAD 

6. Dir. Fin. 
B. Consulta..  

0 
or 

9.LA . '.' 
kind lnformalOfl 

Chairman ,.- M Trf. 
F 

M (Lie.) 
-M (Law) 

koiani Association 
of Trade & Industry 
(Lt) /a 

Engr. Mazhar lqbal Ranjha 
Registrar 
National Electric Power Regulatory Authority (NEPRA) 
NEPRA Tower, Attaturk AvenuC (East), G-511 
Islamabad. 

Subject: Comments/Observations on K. Electric Distribution License. 

Dear Sir, 

Please Note our Comments/Observations Regarding the License Application of Distribution by K-
Electric, Hopefully, they will be included in your decision: 

1 
Regarding the renewal of K-Electric's distribution license by NEPRA (National Electric Power 
Regulatory Authority) for 20 years, it would ensure continuity and long-term planning for the power 
supply in Karachi. Renewal provides stability and encourages investments in infrastructure 
upgrades, expansion, and improvement of service quality. As per NEPRA's own State of Industry 
Reports KE has performed better than DISCOs and has shown a drastic reduction in T&D losses 
and improvement in network reliability so we would support KE's application. 

However, as now KE is not asking for an exclusive license, we request NEPRA to clarify if there 
are two or more distribution networks operating in the same area of a city, won't it lead to several 
issues like: 

Infrastructure Overlap: Multiple rletworks would require separate infrastructure installations such 
as substations, transformers, and power lines, leading to increased costs and visual clutter. 

Inefficiency: The redundant infrastructure would result in inefficiencies in terms of resource 
utilization, maintenance, and coordination among different entities. 

Reliability Concerns: Having multiple networks increases the risk of coordination problems and 
could potentially lead to power failures, disruptions, or voltage instability due to a lack of 
synchronization. 

There needs to be a mechanism in place to avoid such a situation and will new network operators 
only operate in new societies and industrial zones where they buy electricity from KE or any 
competitive supplier in bulk and distribute further. 

More importantly, will KE be allovved to surrender high-loss areas network operations so that it 
csn become more efficient and 3erve it gooc consumers at further reduced ts? 

First Floor, S.M. MuneerAiwan-e-Sanat-o-]ljarat Plot No. ST-4/2, Sector 23, Korangi Industrial Area, 
Karachi-74900 (Pakistan) Tel: 35061211-3 E-mail: katikati.pk Website: www.kati.pk  



Regarding the future possibility of bulk power consumers purchasing electricity through wheeling 
or CTBCM from a competitive electricity supplier (including KE as a competitive supplier) of their 
choice using K-Electric's network, it would depend on the regulatory framework and policies in 
place. If NEPRA permits such arrangements, consumers may have the option to choose their 
electricity supplier. However, such policies should be devised to ensure the protection of regulated 
consumers. 

The wheeling or CTBCM network usage charges, if implemented, would depend on various 
factors, including specific agreements, infrastructure costs, maintenance expenses, and 
regulatory guidelines. The charges would likely be determined by the relevant authorities based 
on a fair and transparent methodology. 

Allowing consumers to access any electricity supplier of their choice using the existing K-Electric 
distribution network would provide them with greater options and promote competition. The ability 
to choose suppliers can lead to competitive pricing and better customer satisfaction. 

The timeline for when NEPRA may legally allow consumer choice in electricity suppliers using K-
Electric's network would depend on regulatory changes, market conditions, and policy decisions. 

With profound regards, 

Faraz-ur-Rehman 
President 
Cell: 0345-8181103 
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and rationale on this license. 

Thank you. 

Regards,
/ 

All City Tajir\Itt Asspcia ti on. 

To, NEPRA (National Electric Power Regulatory Authority) 

SUBJECT: Opposition on License grant to K.E  

All City Tajir Ittehad Association 

hope this letter finds you well. I am writing to express the opposition of 

NEPRA regarding the recent decision to grant a license to K.E Electric. After 

careful consideration, we have identified significant concerns that we believe 

necessitate a revaluation of this decision. 

firmly believes that the license granted to K.E Electric should not be solely 

grant to K.E Electric as Karachi is the city with 20 million Population, License 

must need to be granted to Minimum 20 Cornjanies We outline our opposition 

<-M
, 'V .  

— r.ct 

F - .7, Kuku iiei O{. 'ter Road, Korocbi. 
Office: 021-32775980 
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Imrtarte: 

The Registrar Nepra, 

Islam ab ad. 

Rehan Jawed <rehanjawed01@hotrnail.com> 

iday, 19 May, 2023 12:12 PM 

fcepra Islamabad; chairman@nepra.org.pk; Consumer Affairs Department; Syed 

ohsin Au; nadeem.shanpaper@gmail.com; rehanjawed@gmail.com  

opservations On K. Electric Distribution License For theosideration of Nepra with 

.c..quest to Include in the Consideration. 

Dy . 

N 

Dear Sir, 

Please find my Comments and Observations for your Information and Necessary Action Regarding K. '-

Electric Distribution License. 

Having a single electricity distribution network for a city offers several benefits and is crucial for efficient 

and reliable power supply. Here are some reasons why Karachi, or any city, should ideally have a single 

electricity network: 

Operational Efficiency: A single distribution network ensures streamlined operations and reduces 

complexities in managing the electricity infrastructure. It allows for better coordination and avoids 

duplication of resources. 

Cost Effectiveness: Maintaining multiple distribution networks would require redundant infrastructure 

and increased maintenance costs. A single network promotes cost-effectiveness through shared 

resources and optimized operations. 

rid Stability: A unified distribution network enables better load balancing and voltage regulation. It 11 .j .  

ensures stability in the overall electricity grid and minimizes power outages or fluctuations 

Standardized Service: With a single network, there can be consistent service standards, billing 

procedures, and customer support. It helps avoid confusion and provides a uniform experience for fr.i 
consumers. 

Regarding the renewal of K-Electric's distribution license by NEPRA (National Electric Power Regulatory 

Authority) for 20 years, it would ensure continuity and long-term planning for the power supply in  
Karachi. Renewal provides stability and encourages investments in infrastructure upgrades, expansion,  

and improvement of service quality.  

If two or more distribution networks were operating in the same area of a city, 

it could lead to several issues: 

Infrastructure Overlap: Multiple networks would require separate frastructure installations such as 
substations, transformers, and power lines, leading to increased c';ts and visual clut r. 

1 



Inefficiency: The redundant infrastructure would result in inefficiencies in terms of resource utiiizatior 

maintenance, and coordination among different  entities. 

Reliability Concerns: Having multiple networks increases the risk of coordination problems and could 

potentially lead to power failures, disruptions, or voltage instability due to lack of synchronization. 

Regarding the future possibility of consumers purchasing electricity through wheeling or ctbcm from an 

electricity supplier of their choice using K-Electric's network, it would depend on the regulatory framework 

and policies in place. If NEPRA permits such arrangements, consumers may have the option to choose their 

electricity supplier. 

The wheeling or CTBCM network usage charges, if implemented, would depend on various factors, 

including the specific agreements, infrastructure costs, maintenance expenses, and regulatory guidelines. 

The charges would likely be determined by the relevant authorities based on a fair and transparent 

methodology. 

Allowing consumers to access any electricity supplier of their choice using the existing K-iectric 

distribution network would provide them with greater options and promote competition. The ability to 

choose suppliers can lead to improved service quality, competitive pricing, and better customer 

satisfaction. 

The timeline for when NEPRA may legally allow consumer choice in electricity suppliers using K-Electric's 

network would depend on regulatory changes, market conditions, and policy decisions. 

Rehan Javed, 

Chairman, 

Nepra and Ogra Committee, 

Korangi Association of Trade and Industry 

03458256891 

2 



FESCO 

A 

Direc or I' nera (MIRAD) 
FESCO Faisalabad 

:51 
©@LE1pW LLUilb 

DIRECTOR GENERAL MIRAD FESCO HQ 
West Canal Road Abdullah Pur Faisalabad 

(Ph#041-9220563) (miradfesco@gmail.com) 

No.  37  

,/iftikar Au Khan. 
Additional Director General, 
NEPRA Tower, Attaturk Avenue (East), 
Sector G-5/1, Islamabad. 

Dated: 22- /05/2023 

Subject: - COMMENTS ON APPLICATION FILED BY K-ELECTRIC LIMITED 
FOR RENEWAL I EXTENSION IN TERM OF ITS EXISTING 
DISTRIBUTION LICENSE (NO. 09/DL/2003 DATED JULY 2L2003).  

eference: Your office letter Nb. NEPRA/DG(Licensing)/L/LAD-01/10638 dated 
10.05.2023. 

With reference to above, the Authority may consider the application filed by 

K-Electric Limited for Renewal / Extension in term of its Distribution License under 

pursuant to CTBCM framework already approved by the Authority and the relevant 

applicable eligibility criteria 

r',

CC to:- 
1. SO to Chief Executive Officer FESCO Faisalabad. 
2. Master File. 

Fovarc'ed p!e': 
1'For nec action for information 

jc.) 2.DG_(Adrnn.IHR) 

7. Dir. (Tech) 8. Consultant 

9. LA 10.. DIr. (IT) 
kind informadon please 

1. Chairman . M (Tech.) 
,,4. M (Lic.) 4. t.(Trf. & Fin) 

5.M(Law) 
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Association of Builder 
Developers of Pakis 

Since 1972 d1nf01mat10fl P•l/f1 (Tech.) er n 
'. Chairman d1 (Trf. & Fin) 3 M Lic.) 

Law) 

ABADIKE/C-34/1026 
22nd May 2023 

xtension in the license of its Exciusivi 

Association of Builders And 
Developers of Pakistan (ABAD) 
ABAD House, ST- l/D, Block 16 
Gulistan-e-Jauhar, Karachi, 75290 
UAN :111-11-ABAD (2223) 
Direct: 021 3-4632225 Fax: 021 3-461 3648 
Email :chairman@abad.com.pk  
URL www.abad.com.pk  

Engineer Tauseef H. Farooqi 
Chairman NEPRA, 
Nepra House, 
Islamabad. 

:' 
° 'TI Subject: KERefluestFor V  

nnI 

H 

The Association of Builders and Developers of Pakistan (ABAD) is the sole 
representative body of builders and developers in Pakistan and has in its fold more 
than 1400 leading construction companies from all over Pakistan. 

We are writing to express our concern about the monopolize business being run by 
KE in this Mega polis city of Karachi. As you are well aware of the fact regarding 
the problems being faced by the citizen of Karachi due to inefficiency and poor 
performance of K-Electric since long. 

It has been learnt that KE has applied for extension of its distribution license to 
prolong further its exclusivity in Karachi. 

Dear Sir. 

As you are well aware of the facts and will be receiving large number of 
complaints regarding breakdown, over and unjustified billing and Company failure 
to add new power resources in the network as committed at the time of purchasing 
its rights. In addition to it the distribution losses instead of reducing it has been 
reported that the losses are increasing beyond the limit as prescribed by the 
authority. This is only because ofi' deter:.iated network and poor workmanship 
beside lack of technical knowledge at every end. 

Recently we have seen mob attacks at various centers due to breakdown and long 
hour load shedding, although the summer has not yet started with its peak in the 
city. 

ABAD as a big stake holder in the city in the light of above discussion, we believe 
that KE should not be granted any further extension, instead new well organised 
and reputed distribution companies should be allowed to operate in the city. This 



aba 
Association of Builders And 

Developers of Pakistan 
Since 1972 

giobal grou 

 

965 

ABAD/KE/C-34/ 1026 

will create healthy competition in the market and definitely will be beneficial for 
the consumers and will also forced KE to improve its performance. 

Keeping in view the above facts, we hope that NEPRA will not allow further 
extension to KE rather will issue more distribution licences to other companies to 
facilitate the consumers with more incentives in terms of services and energy 
charges. Similar action taken by the PTA in the past by allowing number of mobile 
companies to operate in Pakistan caused reduction in charges and better 
performance observed. 

We hope that decision will be taken by Ncpra in the best interest of general public. 

Sincerely, 

Muham"i'kad Altaf Tai 
Chaiiiii.n ABAD 



Registrar NEPRA 30th May 2023 

NEPRA Building 

Ataturk Avenue East 

s a TI a bad 

Subject: Comments on Renewal/Extension of KE Distribution License 

Dear sir, 

I am writing to share our comments on the request of KE's distribution license. 

At the outset, we understand that due to the Amendment Act 2018, NEPRA's rules and regulations have 

changed and exclusivity is no longer an option that any DISCO can request for. We have been following 

the proceedings of other DISCOs and realized thaI. they underwent a protracted process including 2 
.L:,. .. L • I •-+ ji Ovuiti CAL: -., lieGe 3JuC fl'fl-X.,S:vc lCC,lJ. fl •b ., c 

should he given to KE for compliance with the statutory requirements, which is a point that was discussed 

by NEPRA in the determination of each DISCO's license as well. 

It is also a good point to note that NEPRA holds Distribution companies accountable for their performance 

at the time of the hearing. As per the publicly available information and also reported in NEPRA's State of 

Industry Reports and Distribution Performance Reports, KE has reduced T&D losses by 18.9% since 

prvonzahoit and is following other NEPRA benchmarks. The challenges in rhe city currently seem to be 

witri recovery and theft of electricity, which are both influenced by macroeconomic and sociocultural 

conditions and perhaps may apply to the rest of the country as well. 

Being an exclusive company, i.t vIes mportartt to invest PKR 474 billion in the infrastructure since 

prvaiization, however it is equally nLersting to see that the company has shared a plan of almost equal 

va or the upcoming years. 1 KE license is to be mrewecl, we request that the investment plan also be 

greeelil: so that the company can further improve operatiortally. We must also consider that even with 

the CTBCM, hein the owner of the network, wire business will continue to be with KE and remain 

regufti ted. Accordingly, IKE will he obligated to provide its network for reliable supply of power, for which 

rivest,neri is necessary with dearly outlined targets. 

In the same regard, itis necessary i clarify what will happen to the customers in the regulated system 

payng government determined rates if big indLtctries set up their owninfrastructure from the grid to 

their prerilises. I anderstartd that the current comnpet!tion' under the CTBCM will be between power 

prodccers seeking sulk Power Consumers (BPC), bitt the network in use will belong to the respective 

DISCO. Would it he prudent or even a fficient fe; a I entity or gràup to set up a 'narallel network'? How 

will lois link with the stranded costs and other phenomenon which are still urder debate? Industrial 

associations are compcsed of a chversit;' of consumers and while we acknowledge the benefit to the BPCs 

ft on C 13L1vl we also rcquet to Ldlence the Interests of signIficant number of regutated consumers and 

request to provide them due clarity. Lastly, it is very important that we create a singular, consistent 

1rarnssok so that all customers eIigbie todad in the future are aware of what is coming, so that they 

can plan accordingly. 

Wtth regards, 

ForardPIeaSe 
Vforinforgatqf?. 

30G( t I 

--- 
7 Dir ITech C'-' 3 ' I —'  /- 
a. L.5. 3 

F r tij,cl ,fO3rfldL3Ol3 

Syed 2Ti Hi.issairt 

I nd UcLa list 

i ussanu & Co. 



I am directed to refer to NEPRA's letter No. NEPRA/DG(Licensing)/LAD-

01/10635 dated 10.05.2023 on the above subject and to convey that Petroleum Division has 

no objection for renewal/extension in of KELs subject Distribution License. 4 
,, 

aroeacj/ 

No. NG (II)-7( 43)/PS/2022-NEPRA 
Government of Pakistan 

Minis.y of Energy. 
(Petroli urn Division) 

Direc:orate General of Gas 
Petroleum house, First Floor, G — 5 / 2 

Islamabad, the 07th  June, 2023 
Mr. Iftikhar Au Khan, 
Addi. Director General, 
National Electric Power Regulatory Authority, 
NEPRA Tower, Attaturk Avenue (East), G-5/l, 
Islarnabad 

Subject: APPLICATION OF K-ELECTRTC LIMITED FOR RENEWAL/EXTENSION 
IN TERM OF ITS EXISTHG DISTRIBUTION LICENCE (NO. 091DL12003 

DATED JULY 21,2003) 

Dear Sir, 

For rec arton for iniorrnaton 
kO(LIC) T'Admr(H 

4DGD 

• — 112. J 
kd formton rlea 

&Fin 

Yours truly, 

(SalahuddiiIan) 
Deputy Director (Tech.) 
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n. TEDfA TE/SERET 
No. SJC-590 of 2023 
Suprierne Judicial Council 
jslamabad, 14th March, 2023 

Subject: PROVISION OF INFORMATION 

Your complaint dated 27.02.2023 is referred. In compliance with the requirement of 

Section 5(3) o the Supreme Judicial Council Procedure of Enquiry Rules, 2005, 1 am 

directed to require you to file copy of your CNlC and your affidavit in support of the 

allegations made in the complaint. 

With regards, 

(Ishrat Mi) 
Secretary 

Supreme Judicial Council 
Mr. Shihid Hshini. 
Chairman, Anj urnah J unnisaran-e-Afwaj-e-Pakistan 
Office No. 5, Qhaffar Plaz, Block-131C, Gulshan-e-lqbal 
Karachi. Cell No. 0331-2519276. 

Lc1c L 

TCS/CN306038548247 Dated: 22-03-2023 
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The Director General, 

Consumer Affairs Division, NEPRA, Nepra Tower, 

Attaturk Avenue(East), G-5/1, lslamabad. 

NOT TO RENEW OF KE DiSTRIBUTION 

LICENCE FOR ANOTHER PERIOD  

Respected Sir, 

It is has been learnt that the agreement of licensing for power distribution is going 

to be expires in July, 2023. Your are kindly requested that in the best interest of electric 

consumers the power distribution license should not be award to KE. As an international 

law market based power dissemination companies should introduce for healthy 

antagonism and then the companies participate for behest in the tender process, after 

thoroughly comparative analysis it will also ease the government delinquent of selection 

procedure. 

Sir, your good self is kindly requested to look into the matter on humanitarian 

grounds to view the great interest of users, save them from cerebral suffering and lesser 

their financial hardships, decided and settle the matter on enduring footings please. 

Sir, will pray for your prosperity and health please. 

ardeci please: 

adaSyed 

D-319/4, Metro vile-Site, 

Karachi 0322-2109520 

A/c # 0400041647076 

Copy forwarded for information and necessary action to 

1) Regional Head, Consumer Affairs Division, 1 Floor, Office # 101, Balad Trade Centre, 

Plot No.15/118, Block No.3, Bahar Muslim Cooperative,'ousing society Karachi. 

For nec act;on for information 

  

2. DC (Admn./HR p. DG (Lic. 

 



WE BELIEVE IN QUALITY 

Manufacturer & Exporter of Terry lowe: & Narrow Fabrics 

The Registrar NEPRA, 

NEPRA Tower, Attaturk Avenue (East), 

G-5/1, Islamabad 

For.i"rded pwce 
EU5cnec  actOfl !] Fn' 

?Tr(.: .: crc; 

L .C, 

F,er kind ntoimati'ofl please 
A ceman M (Tech) 
/3.&1(Lic.) _MTrt.&i; 
p.5. M (Law) 

June 07, 2023 

SUBJECT: COMMENTS REGARDING K-ELECTRIC'S DISTRIBUTION LICENSE 

Dear Sir, 

I would like to share my comments on K-Electric's application for renewal of Distribution License as I 

believe that being an industrialist, it is important that we put forward our thoughts as essential power 

sector stakeholders who want the best for the country at large. 

Post two decades of incessant upgrades in the power sector and continued investments, we believe that 

K-Electric's license should be renewed which, in my view, would definitely work in the best interest of 

not just thndustry of Karachi but also the residential commercial and other customers within the city. I 

also understand that the envisaged Competitive Trading Bilateral Contracts Market (CTBCM) model aims 

to provide eligible consumers the right to choose supplier of their choice, however, given its economics, 

network is perceived as a natural monopoly around the world. Some global examples can he considered 

as good case studies, belonging to both the developing and the developed world where it ended up 

becoming a win-win situation for the power sector and customers. 

I believe CTBCM will create positive competition in the Power Market. Thus the consumer will get the 

chance to opt the best power supplier. 

KE briefs its consumers it is aiming for 2030 to focus investments in sustainable renewable energy 

sources and promoted innovation and efficiency in the sector to lower electricity prices is remarkable 

plan to move ahead for sustainable future of power consumers of Karachi. 

Right now, we need electricity tariffs to be cost effective and regular price hikes in utility bills is the last 

thing we should expect because it is crushing the underprivileged segment of the society as well as the 

industrial output. 

In a completely non-ideal situation, should KE license not get renewed, it will not be a loss for the 

company alone despite previous and current investments but that for all the power consumers and a 

massive one indeed, irrespective of them being industrial consumers or residential which may put 

security and reliability of power supply at high risk. Also, if this really were to happen, KE assets would 

remain its property and for any new player, a power setup from scratch would take time and power the 

city of over 20 million. Therefore, it is of utmost importance that an objective decision be taken and in 

the wake of this objectivity a non-exclusive license under the current market reforms as per the 

uL 
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* 
00 Z DP 3 1/6, Sector 6B, North Karachi Industrial Area, Karachi. 75850, Pakistan 

Ph:+92-21-36900073-74, E-mail: info@shaheenindustries.net  
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Manufacturer & Exporter of Terry Towel & Narrow Fabrics 

Competitive Trading Bilateral Contrart Market (CTBCM) which should remain uniform throughout the 
country be granted to KE. 

I would also like to say that there should be no parallel network in a service territory as such 

duplications in network wou!d affect economies of scale and adversely impact competitiveness of small 
industries which could feel the pressure and be fizzled out. 

Lastly, privatization is key for the power sector becoming efficient; we already have a success story in 

the form of KE investing PKR 474 billion since privatization and expect that it would be liberating for 

customers if the rest of the country followed similar suit. This could relax the circular debt and bring 

about relief for the national exchequer in terms of cash inflows and investments. 

I hope that in light of the above discussion which may be paid heed to, NEPRA would consider opinions 

and suggestions of all stakeholders before passing on a decision which I am confident would be an 

objective one and favor the power customers of the city who are seeking relief, competition, safe and 
reliable supply of power, and all progress through efficiency in the sector. 

Best Regards, 

M Haroon arffsi - 

Past B Area Association of Trade & Industry 
Psthirrnan' Towel Manufacturer's Association of Pakistan 

Cell : +92-333-2161014 

2 

DP 3 1/6, Sector 6B, North Karachi Industrial Area, Karachi. 75850, Pakistan 

Ph: +92 -21 -36900073-74, E-mail: info@shaheenindustries.net  
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The Chairman, 
National Electric Power Regularity Authority, 
NEPRA Tower Attaturk Avenue (EAST), 
Sector G-5/i, 
Islamabad.  

Subject: RENEWAL OF CONTRACT OF MIS. AL-ABRAJ CAPITAL 
WITH K-ELECTRIC  

Sir, 

It has come to our notice that the Government of Pakistan is going to extend the period of 
Contract with Mis. Al-Abraj Capital Company, who is running the affairs of Karachi Electric 
for the last 15 years. It is to remind to the Honourable Chairman NEPRA that at the time of 
taking over the administrative control of establishment, the following commitments were 
made:- 

i. Investment for amelioration of the system would be brought from abroad and 
best services would be provided to the valuable of customer of Karachi. 

ii. That the tariff will be capped for the period of seven years after taking over the 
control of the Establishment. 

iii. Increase the generation capacity would be ensured by installing new power 
Houses to meet the requirements of the consumers. 

iv. To eradicate / decrease the load shedding to a possible extent. 
v. Distribution network will be made affective to avoid pilferage of Electricity 

from the system. 
vi. No retrenchment will be made in the cothpany. 
vii. To provide best service at the, door-steps of the customer and individual 

complaints would be attended swiftly by reducing the number of complaints. 
viii. No subsidy would be availed from the Government of Pakistan. 

It is highly astonishing that none of the commitment, as narrated above, are honoured by 
M/s. Al-Abraj Capital as they have iot taken any precautionary measure according to their 
commitments. They have not bothered to take any of the above steps for deliberation and 
consideration at their end i.e. 
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Founder: Syed Hayat Shah 

5 ppIY Company 
Regd.  No. 6/81  

Unity - Faith - Discipline. 

£ c'b © Off: O21-3221274! 

(it p Cell: O333-213675 

4. 

Central Office: 
Old Power House, 
Bander Road, 
Off. I.!. Chundrigar Road, 
Karachi. 

Date:  

No investment was arranged from abroad but on the other hand the 
Management taken huge loans from Pakistani Banks as well as the Foreign 
Banks, which fujids were utilize for their personal requirement and not in the 
interest of the company affairs. 

ii. That the tariff could not be capped as promised, but the Management have 
approached NEPRA many a times for increase in tariff, which was allowed to 
them from time to time. 

iii. No remarkable increase was ever noted with regard to increase in Generation 
Capacity and the needs are being met by taking about 1000 MW from NTDC / 
WAPDA System on daily basis. 

iv. The load shedding have not been controlled but instead the city have been 
divided into 3-4 categories i.e. (1). highly poshed areas, (2). poshed areas, (3). 
common areas. In such areas the load shedding is being done for more than 14 
to 15 hours daily. The business in this Mega City is badly damaged because of 
non-availability of electricity and the businessmen are migrating to the other 
countries and the joblessness is at increasing trend day by day. The most of the 
industry is closed because of the non-compliance of the commitments made by 
M/s. Al-Abraj Capital. 

v. Distribution network is no improved and irregularities / ambiguities are notU 
worthy at each and every level. 

vi. The management has made retrenchment at a large scale and more than 10000 
Trained / Expert employees are sacked  in the name of retrenchment and Third 
Party Contract System has been introduced in the company. 

vii. That no individual complaints are being attended as promised and the 
customers who visit the office of K-Electric are very much disappointed / 
despaired. 

viii. The Subsidy from the Government of Pakistan is continuing and has been 
increase from 5 Billion to about 80 Billions. 

It is evident from the above that the commitments made by the Al-Abraj Company have 
never been honoured and the Management is there to make the money instead of providing 
best services to the customers. 

Page 2 of 3 
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Central Office: 
Old Power House, 
Elander Road, 
Off. LI. Chundrigar Road, 
Karachi. 

Date:  

It would not be out of place to mention here that Mr. ArifMasood Naqvi who is the owner of 
the A1-Abraj Capital is not trust worthy. He has been fined in the Middle East because of his 
fraud with the Arabian Airlines and the amount of the fine is huge enough to believe. Mr. 
Arif Masood Naqvi has also played a fraud with Mr. Bill Gates of USA of the amount of 
about 10 Billions US Dollar was involved. Mr. Bill Gates very generously granted the 
amount for charity purpose, which amount was transferred in the account of his son. Mr. Arif 
Masood Naqvi is confined in Britain for the last two years and is wanted by United State of 
America because his fraudulent behaviour. The Assistant to Mr. Arif Masood Naqvi Mr. 
Lakhani has admitted all his crimes and if he is sentenced, it would be about 292 years 
punishment as per American Law. In the circumstances, as narrated above, it would be 
neither in the interest of the country nor in the interest of the company i.e. public utility, if 
the contract with M/s. A1-Abraj Capital is renewed. 

In the light of the above it is strongly hoped that NEPRA! Government of Pakistan will not 
favor the renewal of contract with M/s. Al-Abraj Capital in the best interest Of the utility as 
well as in the interest of its valuable customers. 

Sinfely your's, 

MUHAMMAD AKIILAQUE KHAN 
Chairman 
KESC Labour Union (CBA) 
Cell # 0333-2136753 
Email: makhlaquekhangmai1.com  
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LASBELA INDUSTRIAL ESTATES DEVELOPMENT AUTHORITY 
EST4BLISHED TLWDER SECTION 3 GOVERThJENT OF BALOCHISTAN ORDiNANCE IXOF 1984,) 

I-Tub Industrial Trading Estate, 
hub Lasbela, Balochistan 
Telephone: (0853) 303361-303362 
Fax: (0853) 302470 Grams:LIEDA 
Email: info1ieda.gov.pk  
Website:www.lieda. gov.pk 

No. LIEDA/SD(E&M)/NEPRA(EXT.KE-DL)/2023/ 3 Dated June 13, 2023 

To, 
Mr. Iftikhar Au Khan, 
Additional Directo Gnei'ai, 
National Electric Power Regulatory Authority, 
NEPRA Tower, Attaturk Avenue (East), 
G-5/1, Islama bad. 

Subject: - APPLICATION OF K-ELECTRIC LTD. FOR RENEWAL/EXTENSION 
IN TERM OF ITS EXISTING DISTRIBUTION LICENSE 
(NO.09/DL/2003 DATED JULY 21. 2023  

Kindly refer to your letter No. NEPRA/DG(Licensing)/LDA-01 .0638 dated 
May 1 0, 2023 addressed to the undersigned among others requiring views/comments in support 
of opposition of the renewal!extension in the term of Distribution License of KEL. 

2. 1 would like to draw your attention to Distribution License No.24/DL/2019 
granted to this Authority (LIEDA) for distribution of electricity within the authorized 
jurisdiction, however. KE had filed appeal in NEPRA Tribunal, Islamabad and subsequently 
filed case in 1-ugh Court of Sindh. Karachi because of non-constitution of NEPRA Tribunal 
against grant of this license claiming that the area for which Disco license was granted to 
LIEDA falls within the licensed territory of KE despite the fact that the then KESC (now KE) 
had itself surrendered the distribution network to LIEDA in mid 80s owing to their incapability 
to handle the industrial zone in Hub, Lasbela District. The KE has deliberately gone in to 
litigation due to which the Disco License of this Authority is still kept it stay since its issuance. 

3. Since LIEDA is a valid DISCO license holder as referred above for distribution 
of electricity within territorial limits allowed by NEPRA therefore it is requested that the 
territorial limits allowed to LIEDA for distribution of electricity may please be deleted from 
the license of KE while considering the extension of KE Disco License for a new term. 
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Association of Builders And 
Developers of Pakistan 

Since 1972 

ABAD/NEPRA/C-34/129 1 
Dated: 3rd  July 2023 

Muhammad Altaf Tai 
Chairman 

Association of Builders And 
Developers of Pakistan (ABAD) 
ABAD House, ST- l/D, Block 16 
Gulistan-e-Jauhar, Karachi, 75290 
UAN :111-11-ABAD (2223) 
Direct : 021 3-4632225 Fax: 021 3-461 3648 
Email :chairman@abad.com.pk  
URL www.abad.com.pk  

Mr. Naveed Elahi Shaikh 
Director NEPRA 
National Electric Power Regulatory Authority, 
NEPRA Tower, Ataturk Avenue(East), 
Sector G-5/1 Islamabad 

Subject: NEPRA NOTICE DATED 23-06-2023 

Dear Sir. 

As per NEPRA notice dated 23 -06-2023 we have already sent our 
recommendations vide our letter no. ABAD/KE/C-34/1026 dated 22nd  May 
2023(copy attached). 

This is for your information and necessary action. 

Sincerely, 
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'uhammd AItf Ta 
Chairman 

Association of Builders And 
Developers of Pakistan (ABAD) 
ABAD House, ST- lID, B'ock 16 
Gulistan-e-Jauhar, Karachi, 75290 
UAN :111-11-ABAD (2223) 
Direcf:0213-4632225 Fx: 0213-4613648 
Email :chairman@abad.com.pl( 
URL www.abad.com.pk  

Engineer TauseefJT. Farooqi 
Chairman NEPkA, 
Nepra House, 
Islamabad. 

Subject: KE Request For Extension in the license of its Exclusivity.  

Dear Sir. 

The Association of Builders and Developers of Pakistan (ABAD) is the sole 
representative body of builders and developers in Pakistan and has in its fold more 
than 1400 leading construction companies from all over Pakistan. 

We are writing to xpress our concern about the monopolize business being run by 
IKE in this Mega plis city of Karachi. As you al-c well aware of the fact regarding 
the problems being faced by the citizen of Karachi due to inefficiency and poor 
performance of K-Electric since long. 

It has been learnt that KE has applied for extension of its distribution license to 
prolong further its exclusivity in Karachi. 

As you are well aware of the facts and will be receiving large number of 
complaints regarding breakdown, over and unjustified billing and Company failure 
to add new power resources in the network as committed at the time of purchasing 
its rights. In addition to it the distribution losses instead of reducing it has been 
reported that the losses are increasing beyond the limit as prescribed by the 
authority. This is only because of detericrated network and poor workmanship 
beside lack of technical knowledge at every end. 

Recently we have seen mob attacks at various centers due to breakdown and long 
hour load shedding, although the summer has not yet started with its peak in the 
city. 

ABAD as a big stake holder iii the city in the light of above discussion, we believe 
that IKE should not be granted any further extension, instead new well organised 
and reputed distribution companies should be allowed to operate in the city. This 
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will create healthy competition in the market and definitely will be beneficial for 
the consumers and will also forced IKE to improve its performance. 

Keeping in view the above facts, we hope that NEPRA will not allow further 
extension to IKE rather will issue more distribution licences to other companies to 
facilitate the consumers with more incentives in terms of services and energy 
charges. Similar action taken by the PTA in the past by allowing number of mobile 
companies to operate in Pakistan caused reduction in charges and better 
performance observed. 

We hope that decision will be taken by Nepia in the best interest of general public. 

Sincerely, 

Muham ,tad Altaf Tai 
Chairmen ABAD 



Respected Sir, 

d- The number of complaints registered against K-Electric in the secretariat of Federal 
Ombudsman, NEPRA and the Electric Inspector. 

g- 

h- 

What quantum of power generation is increased by K-Electric during the last two decades. 

What statistics can K-Electric offer for the concrete efforts and material improvement in 
transmission and distribution network in Karachi. 

How far K-Electric has facilitated the CoLlective Bargaining Agent of company's employees. 
How far did K-Electric fail to perform its ownership responsibilities and outsourced its 
essential functions to the third party at the cost of fundamental human rights and service 
to the consumers. 

Honorable Chairman, 
NEPRA 
NEPRA Tower, Attaturk Avenue (East), 
Sector G-511, 
Istamabad 
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RENEWAL OF K. ELECTRIC CONTRACT 

'i/ July3,2023 
ø!ease: 

______ --- - 

We may kindly be permitted to avail your precious time to go through the following submission with 
respect to the renewal of K-Electric 6 year contract for generation, transmission and distribution 
for electricity in Karachi. 

The inhabitants of the City Of Quaid are facing hardship for the poor performance, over billing, 
announced and unannounced load shedding and frequent power failures at the bequest of M/S K-
Electric for almost two decades. It appears that the renewal of K-Electric's license for the period 
2024-2030 is under consideration in the Ministry Of Energy and NEPRA. It would be in the fitness of 
things and in the interest of justice that the Ministry and Regulatory Authority should analyse the 
performance of K-Electric in the following manner before taking any decision: 

a- How far has K-Electric fulfilled its commitments regarding announcement of power 
generation and maintaing electric tariff in the original contract. 

How, K-Electric has utilised the subsidy offered by the Government Of Pakistan from time 
to time during the last two decades for the improvement of their system and providing 
facilities to the consumers. 

c- - How far does K-Electric stand by their promises and assurances with respect to the time 
limit of toad shedding in various categories of areas given to the honourable courts and 
Regulatory Authority. The record can be checked from NEPRA files. 

e- Does K-Electric avail the facility of independent third party laboratory for examining the 
complaints of faulty meter as well the meter reading. 

Does K-Electric pay rent to the concerned authorities for their instalLation, spread all over 
the city of Karachi. 

i- The kind and amount of income that K-Electric has spent yearly on Corporate Social 
Responsibility(CSR). 

Office: 1-G, Block-6, PECHS, Sociely, Karachi. Cell # 0334-3166706 

a 



Contd. P/2. 
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k- The consumers of electricity in Karachi have, time and again, rejected the electric product. 
Recently, the citizens of Karachi have commented adversely on the 'K-Electric Investment 
Plan' offered on NEPRA's website. The consumers are unwilling and don't want K-Electric 
product. Thus, K-Electric product can justifiably be not imposed or thrusted on the 
consumers forcibly by the state. 

The ownership of company/sponsor's shares or even majority shares cannot qualify K-
Electric for the grant of renewal of their license for the next 6 years. It is the moral 
obligation of 'State' to serve the interests and welfare of consumers against any odd. 
Welfare of public is the paramount law. 

m- No civilized and law abiding society can restrict the choice of consumer / costumers / 
buyer to use / buy only a particular product. in case of K-Electric, citizens have no choice 
but to avail a single product un claimed cost / price. 

n- The poor performance of K-Electric has adversely hitted private corporate industrial and 
business sector in Karachi and as a result thereof the export and trade activity has to bear 
irreparable loss in the shape of foreign exchange earnings. 

o- The only achievement which K-Electric can claim was the replacement of costly and 
reliable copper wire with cheaper and inferior quality of sliver wiring. The impact of 
replacement of wiring has to be examined by Environment Protection Agency. 

The Government Of Pakistan, Ministry Of Energy and NEPRA should take into account the 
image and prestige that K-Electric earns within and outside Pakistan when the owner of M/S 
Obraj Capitals Mr. Masood Naqvi is facing serious criminal trial in United Kingdom and most 
probably in United States in the coming days. What would be the impact of such a 
derogatory situation if K-Electric's license is renewed in Pakistan. Will it not hurt the 
reputation and honour of the Islamic Republic Of Pakistan. 

The Government Of Pakistan, Ministries Of Energy, Finance, Commerce, Planning and 
Environment as well as NEPRA and SECP are under the obligation to examine the 
possibility of engaging several other companies for power supply in the highly dense 
and populated city and the financial hub of the country 'Karachi' in order to encourage 
the environment of competition both for the improvement of quality and price of the 
product in the larger interest of the country. If other power management companies 
are facilitated of bidding in the electricity supply, it would eventually be a potential 
source of foreign exchange in this hour of need. It may also be appreciated that 
'monopoly' in private sector is a curse on the society. The monopoly of State in the 
supplies of utilities can, however be adjusted as in the rest of the country. We 
understand that the process of comparative evaluation will be followed in determining 
the future course of action. 

The Pakistan Civic Society(PCS) expects that the above submissions will be sympathetically 
considered and accordingly entertained in the wider national interest. Thanking and 
assuring you of our highest consideration. 

Yours sincerely, 

Mahfoozun Nabi Khan 
President 0334-3166706 



imran Bokhari 

From: Registrar <regstrar@nepra.org.pk> 

Sent: Tuesday, 4 July, 2023 3:21 PM 

To: lmtiaz Hussain Baloch; Sajid Akram; Kazi lmran 

Cc: Syed mran Bokhari 

Subject: FW: Pakistan Civic Society Letter 

Attachments: Chairman NEPRA.pdf 

From: mahfooz khan [mailto:mahfooznkhan@gmail.com]  

Sent: Monday, July 3, 2023 10:11 PM 

To: registrar@nepra.org.pk  

Subject: Pakistan Civic Society Letter 
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- M(CA 

rEOE,At. OMBUDSMAN 

No. WMS-ROKIMMT/June/23 

W'A1'AQI MOFITASIB (OMBUDS1'1AN)'S SECRETARIAT 
Regional Office - 4-B Federal Government Secretariat, Saddar Karachi 

Phone No: 021-99202108 
Fax: 021-99202121 

E-Mail: muhamrnadmisbahtunnio@gmail.com  
Date: 20th  June, 2023 

The Registrar, 
Regional Office (Consumer Affairs), 
National Electric Power Regulatory Authority (NEPRA), 9" 
Office No. 1 01, 1st  Floor Balad Trade Centre, 
Plot No.15/118, Block No.3, Behar Muslim Housing Society, 
Bahadurabad, 
Karachi 

  

  

Subject: DISPOSAL OF COMPLAINT BY NEPRA UND 
DISPUTE RESOLUTION MECHANISM AS PE RIT 

Below listed thirty-one (31) complaints were lodged by the complainants on the 

same issue and against the same Agencies i.e. K-Electric and NEPRA on the grounds that K-

Electric distribution license should not be renewed by NEPRA as the K-Electric had utterly 

failed to deliver proper services of electric utility to the consumers, therefore, have been 

clubbed: 

S.No. Conipiaint No(s) Complainant's Name Complainant's Contact 

Numbers 

1 WMS-ONL/15410/23 Mr. Muhammad Uzair 03353577212 

2 WMS-ONL/15414/23 Mr. Muhammad 

Yaseen 
03312383112 

3 WMS-ONL/15442/23 Mr. Aamir Hassan 03128658965[ 

WMS-CHI/00149/23 Mr. Hammad Ali 03122272806 

5 WMS-ONL/15697/23 Mr.Yasir Sarfaraz 03453502328 

6 WMS-ONL/15662/23 Mr. Muheeb Shabbir 03040351247 

7 WMS-ONL/15737/23 Mr. Manzar Hussain 03018219601 

8 WMS-ONL/15786/23 Kam ran Ahmed Khan 03002545097 

9 WMS-ONL/15752/23 Mr. Faizan Aqil 03212206562 

10 WMS-ONL/15744/23 Mr. Abdul Khaliq 03242490062 

11 WMS-ONL/15728/23 M.Kamal Ahmed 

Qu res hi 

032121809S0 

12 WMS-ONL/15758/23 Mr. lmran Ansari 03002828956 

13 WMS-ONL/15787/23 'Muhammad Rashid 
Qureshi 

03013371227 

14 WMS-ONL/16854/23 Mr. Naveed Khan 

Hashim 
03122620103 
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15 WMS-ONL/15828/23 Mr. Jawau Au 03333027220 

16 WMS-ONL/16007/23 Mr. Aleem Ahmed 03323580319 

17 WMS/ONL/15902/23 Mr. Amir All 03343536616 

18 WMS-ONL/15836/23 Mr.Zaif Muhammad 

Amin 

03152907642 

19 WMS-ONL/15755/23 Mst. Marium 03152477042 

20 WMS-ONL/16236/23 Mr. Uzair Hakmani 03242318970 

21 WMS-ONL/16195/23 Mr. Muhammad Baber 03341324387 

22 WMS-ONL/16329/23 Mr. Abdul Hameed 03112278014 

23 WMS-0NL116422/23  Mr. Waseem Hameed 03408386215 

24 WMS-ON L/16405/23 Mr. H aib 03450210021 

25 WMS-ONL/16402/23 Mr. Mohsin lmtiaz 03322411059 

26 WMS-ONL/16392/23 Mr. Mansoor You nus 03333323602 

27 WMS-ONL/16441/23 Mr. Muhammad 

Rehan 

03032061433 

28 WMS-ONL/16408/23 Mr. Kazim All Zaidi 03147130026 

29 WMS-ONL/16410/23 Mr. Abdul Rahim 03462702923 

30 WMS-ONL/16749/23 Mr. Kamran Khan 03323059391 

31 WMS-ONL/1553E/23 Mr. Muhammad 

O.asim 

03312623882 

2. The matter has been examined at length and revealed as under:- 

(a) NEPRA is empowered under the relevant Act to exclusively regulate 

the provision of electric power services in the country. The powers and 

functions of NEPRA as delineated in the Act including specification of 

Procedures and Standards for investment programmes by Generation 

Companies; enforcement of performance standards for Generation 

Companies; review of its own order, decisions or determinations; 

1termination of tariff, rates, charges and other terms and conditions for 

supply of electric power services by the companies. It also has authority 

to review Organizational Affairs of Generation Companies to avoid any 

adverse effect on the operations of electronic power services in order to 

have continuous and efficient supply of such services, these sweeping 

powers fully enable NEPRA to evaluate the performance of Karachi 

Electric Limited (KEL) and to take appropriate decision regarding renewal 

of the license of the Agency. 

Cont'd on next page 
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(b) There are strong arguments both for and against, in respect of 

renewal of Distribution License of KEL and stakes are very high. 

Reportedly, NEPRA had already called public opinion in this context and a 

public hearing(s) would be fixed very soon. The final decision will be taken 

by NEPRA before the expiry of the KEL's license. 

3. In view of the position explained above, all the above complaints are forwarded to 

NEPRA for disposal under their Dispute Resolution Mechanism on merit. Complainants 

are advised to submit their view in the public hearing arranged by NEPRA. 

BY ORDER OF THE HONOURABLE OMBUDSMAN, 

Advisor 
End: As above. 

Copy for information to complainant(s): 
Mr./Mrs/Ms.  
approach NEPRA for resolution of his complaint. 

Address: 

with the request to kindly 

Mobile No.: 
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\\ AFAQI  l\1011TAS113 (Oi\'IBIjDSMAN)'S si:cnt:'i'.in.'r 
Regiuii:il OlTice - 4-fl Federal Governincnl Secieuuiat, Satida,' kai'aciii 

Phone No: 02 -99202 2 

Fax No: 021-99202 2 
F-Mail: anivarhaider5gin l.cuni 

Complaint No. WMS-ONL/0015367/23 SAU Dated: 13 July 2023 

To. 

Mr. AHMED FAROOQ 
405 AL HARM TERACE SF[ARFA!lAD NEW TOWN KARACI-11. 

CELL NO. 03009276280 

Subject: LICENSE CANCELLTION /TERMINATION OF K.ELECTRIC 
CONTRACT FROM 20-07-2023  

With rel'erciice to the above cited complaint you are hereby iiit6rmed tli:U alter 

examination of the case, the Honourable Wafaqt Mohtasib has been pleased to close 

further in vestigal ion of the corn plaint for the reason mentioned  in Ii is I' lid I 

dated 27.06.2023  (copy enclosed). 

2. In case the reason leading to the closure of the case has ceased to exist, you lila',, 

if y oil so wish, again approach ii is Office for consideration and red rcss ol von 

gric\ ance. 

BY ORDFit OF THE I1ONOURABLE WAFAQI MOUFASIB, MR. 

E,JAZ ADMAI) QtlRESil1. 

For hliformapon & na, please, 
• DG(CALt) . ) / 

Copy to: ',,J-' 
- . CC: Chai4srt 

,- M/F 
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CVIflSuAN 

\V.\F\()t \U)t1TSIJl (()MJttJDSMAN)S SECRET\It1AF 

CLOSRE FiNDING 

(oiiiplaiiits Nc. 
iii. 

\\MS-ONh11  5367!2023 
\\'Mi-ONL 5582/2023 
\k4\i5..(JNi /1 SQQ 975  

iv. 
vi. 

WMS-ONL/l 5741/2023 
WMS-ONL/1 5885/2023 
WMS-ONL/ 15600/2023 

vii. \\M-ONL  /1 5595/2023 VIII. WMS-ONL/I 5406/2023 
iN. \\MS-ONL/!  5847/2023 x. WN1S-ONL/l 5846/2023 
vi. WMS-QNI./15815/2023 xii. WMS-ONL/15547/2023 

'fl/i. \\MS-ONIL./l 57102023 xiv. WMS-ONL/ 15751/2023 

\'. \Vi'v1S-C1NI.,/1 5745'2023 xvi WMS-ONL/ 1577 1/2023 
Nvfl. WMS-ONL/l 5875/2023 xviii. WMS-ONL/15830/2023 
\IX. WMS-ONL'l 5668/2023 xx. WMS-ONL/15734/2023 
xi \VMS-ONL/ 5347/2023 xxii. WMS-ONL/l 5613/2023 

xfli. \VMS-ONIII 591 /2023 xxiv. \VMS-ONL/ 15 850/2023 

. WMS-ONIIt 5477/2023 xxvi. WMS-ONL/1 5404/2023 

N.',VII. WMS-ONI./1 5)97/2023 xxviii. \VMS-ONL/1582 1/2023 

NN. WMS-ONI../I 5983!2023 xxx. WMS-ONL/34 11/2023 
i. \VMS-ONI 115743/2023 xxxii. WMS-ONL/ 1543 5/2023 

Nanic ', Aildi'csr oil tic 

C iu pin in nil 

1'Janic i'i the \gcicv roiiipIincd /\gcncv: 

f)a)c ol Rcis(ratgii: 

1'Janie i the in\'ecliic\lilic ()l(iccr: 

il'jecl ' ('niihii in) 

1)nlc 'viicii IC) nsi.cil il <ep Ii 

hnic Receipt lAccii\; Rcprt 

h'Junihcr C 1)nles c) ('at nt.:  

12.05.2023. 14.05.2023, 13.05.2023. 15.05.2023. 13.05.2023. 
13.05.2023. 13.05.2023, 12.05.2023. 15.05.2023. 15.05.2023. 
5.05.2023. 13.05.2023, 14.05.2023. 4.05.2023. 14.05.2023. 

1.1.05.2023. 5.05.2023, 15.05.2023, 14.05.2023. 14.05.2023. 
12.05.2023. 13.05.2023, 15.05.2023. 5.05.2023. 13.05.2023. 

12.05.2023. 13.05.2023, 15.05.2023, 15.05.2023. 17.05.2023. 
14.05.2023. 13.05.2023 _$B 

1ppOVED 
Mr. Ahnied l'arooq and 31 other 

NJPRA/K-Electric 
1.' str3P 

Svcd Anwar Haider, Senior Advisor. 

Complaints of maladministration in respect of 
stoppage tbr renewal of the license ofKE hvNEPRA 

13.05.2013, 15.05.2023. 17.05.2023 

24.03.2023. 07.06.2023 

Numbers Dated: 24.05.2023. 07.06.2023 

h'iini' C )('ajnl,l )I) 0) ICir. AhidTaqi, Assistant Director. NEPRA 
Rcprcsniilalivc ti \izcii  v Mr. Najam. General Manager. Legal KR 

Syed Mahroz Ali. Manager (DLD) 
ii ic) lifl I Iv (32i conipliunis were lodged by the complainants on the same issue and against the 

name oclic irn i..:. I relic 111(1 NC PRi\ on ic ground that K-Electric distribution license shou Id not he renewed by 

NCl'RA an (tic k-l7lcclri. ltn utterly Si/Ict )o deliver proper services of electric utility to the eonsuincrsall 32 

riiiilaiiitc ulicirlir. hai in 'cii ctiihhrd. 

S.No. I\Jan)c oi(5niplaiii;int. idilrcs nut ccli No. Case No. 

\\TMs/QNI/l  5367/23 

4 

h',lr. \hiiicul 1aroiq. 105 ,'\l harm Fcrrarc Sharfarand Nev' 

lovii. ,;uracluu (!()300.))7( 280) 

Mr. hvtnlinnuii:i1 F ucivan S/c. 1\1nluauniuuuud Anecs, Fl. No. K-

104 Street No....lhinniflinh (oltnv Sec 6/A Orangi Town. 

Muaclui (0321 11 H ) 

i Saicenu /\lumuici NbA I:riuiSauunad. 1927, Muhamniabacl 

(/uuthnli.0 3m. 7. k.tnnchi (l/932131t0141 7) 

Mr. hvlu.mlianinuad Rijwan S/n. Nimiltaunniad Younus, Fiat No. 

1 1)
, b'laia 11iuon Street. 14;uiichorline. Karachi 

(//0323 52606))))) 

Mr. liar/n Abnncd. I iaqniabad Firbom.ms Shopping Cener Nagina 
Chowk 1J'u'r C  haqup 1" Floor Tiii1ua1aha4, Karachi (0321- 

......... 

WMS/ONL/1 574 1/23 

WMS/ONL/1 5582/23 

WMS/ONL/1 5885/23 

\\TMS/ONf/1  5599/23 

Continue.. .next page 
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6.  Mr. l-laris Ahmed, Liaqutabad Fircious Shopping Center 
Nagina Chowk Noor Chaqqi 1°  Floor Liaquatabad, Karachi 
(032 1-2768507) 

WMS/ONL/l 5600/23 

7.  Mr. Shaikh Sufyan Ahmed, Shaikh Sajjad Ahrned, A-23 Block 
I North Nazimabad, Karachi (#03312525944) 

WMS/ONL/15595/23 

8.  Mr. Abdal Shakir Sb Shakir Aziz R-104, Block No. 15,F.B. 
Area, Karachi (#034413 13715) 

WMS/ONL/15406/23 

9.  Mr. Abdul Ghani, R-26, Block 13-D-3, Baloch Goth Guishan- 
e-Iqbal, Karachi (#03032042627) 

WMSIONL!15847/23 

10.  Mr. Muhammad Anwar, Shairshair, Karachi (#03333002295) WMS/ONLII 5846/23 
11.  Mr. Hasnain Abbas/Zaheer Hassan, H. No. B-207 Area 36-G 

Shareed Colony, Karachi (#03139273110) 
WMS/ONL/l 581 5/23 

12.  Mr.Syed Bilal Shakir S/o. Syed Shakir Saleem, H. No. R-1555 
Block No. 14, F.B. Area, Dastagir, Karachi (#03432837853) 

WMS/ONL/15547!23 

13.  Mr. Muhammad Ashir Sb. Muhammad Nasir, A- 131 New 
Karachi. (#03122645947) 

WMS/ONL/1 5710/23 

14.  Ms. Shaheen/Muhammad Ejaz Khan, 3-B-12/8 Nazirnabad 
No. 3, Karachi (#03062773014) 

WMS/ONL/1575 1/23 

15.  Mr. Aiman Irfan, Dastagir Block No. 9F.B. Area, Karachi 
(#03 113678050) 

WMS/ONL/15745/23 

16.  Ms. Farida Siddiqui, H. NO. R-15 Sector 5-MNorth Karachi 
(#03 101054 107) 

WMS/ON1Lb1577l/23 

17 Mr. Syed BadarAlam, 1-I. No. 321, Sec 11/E, Orangi Town, 
Karachi (#03453524952) 

WMSIONL/15875/23 

18.  Mr. Mohammad Asim Sb. Mohammad Afzal, H. No. 2/31 
Wilalabad No. I Pak Colony Manghopir Road, Karachi 
(#03223642475) 

WMSbONLI15830I23 

19.  Mr. AhmedAdnanNazir/NizirAhmed E23 Usmania Society 
Nazimahad, Karachi (#1)3313717497) 

WMSIONL/15668/23 

20.  Mr.Faraz Mustafa Shah, B-313, 3td  Floor, Sana Center Hardas 
Street Glass Market Bohrapir, Karachi (#03350303280) 

WMSIONLI1S734/23 

21.  Mr. Muhammad Farhan. S/o. Ismail. H. No. 1/38, Nanakwada, 
Karachi (#03242052500) 

WMS/ONL/15347/23 

22.  Mr. Shahid Hussain Khan Sb. Muzaffer Saeed Khan, 1-I. No. 
A-451, Block L, North Nazimabad, Karachi (#03330366602) 

\N1MS/ONL/15613/23 

23.  Ms. Shumaila Talha W/o. Talha Asif, A-555, Block L, North 
Nazimabad, Karaclu (#03343545650) 

WMSbONL/] 5911/23 

24.  Mr. Mujahid Ali Sb. Muhammad Siddique, 1-1. No. 21 1 0  

Floor, Street No. 1 Sector-C, Akhlar Colony, Karachi 
(#03063086106) 

WMS1ONLIl 5850/23 

25.  Mr. Abid Ali, Flat No.A65 Al Noor Housing Society Block K 
North Nazimabad, Karachi (#033 32244709) 

WMS/ONLbl5477/23 

26.  Mr. Aleem Rathor Sb. Imam ud Din Rathor, C-6811, Block I 
North Nazimabad, Karachi (#0321 -2339099) 

WMS/ONL/ 15404/23 

27.  Mr. Shahid S/u. Murtaza, Orangi Town, Karachi 
(#03 112613406) 

WMS/ONL/1 5497/23 

28.  Syed Raza Au, Sb. Syed Masoom Ali (Late), Flat No. E02 11, 
Gulshan0e0Shamim Commercial I Block 8, F.B. Area, 
Karachi (#03452385019) 

\VMSIONLII 5821/23 

29.  Ms. Shaista Yanieen Dio. SM. Yameen, H. No. R173, 15/A, 
Bufl'erzone, Karachi (#03352571950) 

WMS/ONL/15983/23 

30.  Mr. Naveed Islam, H. No. 6, Sector-81D, Korangi, Karachi 
(#03002080746) 

WMS/ONL/341 1/23 

31.  Mr. Shayan Ashraf, H. No. 116/1, Gulbahar No. 2, Karachi 
(#03432008841) 

\VMS/0NL115743123 

32.  Mr. Muhammad Ali Khan Sb. Muhammad Yahya Khan, I-I. 
No. R-104/9 Dastagir Society F.B. Area, Karachi 
(#03333706330) S18 (o 

WMSIONLII 5435/23 
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2. the rcpiescnla!ivcs of Agency (NEPRAl submitted a clubbed report for all cases reproduced as 

ii ndcr:- 

'all stakeholler's. intcrcstcd/affectcd persons and general public have been invited 
vidc public notice arlvertiscd on May 06. 2023 to submit their comments in favour or 
against he proposal of KEI. for renewal/extension in terms of Distribution License 
within tkiurteen l4 days of the publication of notice. In view of the above, the 
applicant has snhrnitted their comments which have been forwarded to the Registrar. 
N F PR A 

Ihe representatives ofi\gencv (K-Electrict submitted a report reproduced as under: 

"It is suhniittcd that K-Electric is the only privatized vertically integrated po'2 
ritilitv conipanv in Pakistan. having all three licenses from NEPRA for Generation, 
Transmission rind l)istrihution of Electricity. KE is currently under the process of 
renewal of its I )istril'rulion liconse from the regulatory authority i.e. NEPRA. 
Additionally, Ki along with its Distribution license renewal request has iatso 
submitted an investment plan with PKR 484 billion for its Transmission and 
Distribution businesses for period 2021-2030. 

Since grivatkerntion and upto bY 2022. KR has invested PKR 474 billion across the 
power value chain. llowcver. despite exemplary performance of KE over the years. it 
is unfortunate tin observe that sonic individuals are seeking cancellation of KE's 
Distribution liceoe. for which they have approached this Honorable Secretariat by 
tiling t nv nom is complaints mentioning tI se/misleading facts and figures against KR. 
which is unjnsti lied in light of previous history and performance of KE post 
privati.saticn including limit not limited to: 

• Reduction in T&i) losses from 34.2% in FY 200~to  15.3% in FY 20 
(reduction of 186% pouts) 
lnercasc fl nvcral1  recovery ratio to °67% in FY 2002 through targeted recovery 

dri es and rrieasr nm, 
Reduction in \T&C losses from 36.6% in FY 2005 to 18.1% in FY 2022 
(reduction of I 8.% points) 

• lJpgradat on 0 network and capacity enhancement through addition of 
SI 

)vcr 21),00t) Pole Mounted Transformers (PMT) and 4.803
' 

MVi\ in distribution capacity (from 3,882 MVA in FY 2005 to UV 

X (5  MVA in bY 2002) a . 1 I ;1 i. 

' ISLfMfj 

It is liumnihl submitted hat KR's application for renewal is filed before NEPRA in line 
with npplieabl- rcculatory framework. Further, in accordance with the due process of 
law. NEPRA has published a public notice to invite comments on KE's request to 
renew its nlistnbnution license for another 20 years on the basis of ifs past 
imforuimai'e and fuitti rc investments. 

1mm view of torenoinrz.  KR humbly requests the learned forum that since the instant 
matter is al:'crrd\ under consideration before another competent forum i.e. NEPRA 
whereas due process is already in place for evaluation of KE's request for rencwal of 
its Distribution license. therefore, it is humbly requested that the complainants may he 
adviseu to pursue their complaint.s with respect to the subject matter before NEPRA 
for effective redmessal al their grievances in accordance with law, as this Honorable 
lorumu/authority does not have (lie turisdiction to entertain such complainants." 

4. The above mentioned forty complaints were investigated to determine Agcncy'e 

nialadmimiistmamion as pdr Article 2 (2) of President's Order No. I of 1983. Final hearing of the above cases 

was held on 1)7.06.202) in l'rescncc  of representatives of NEPRA (Mr. Abid Hussain. Advisor), K-

Electric (Mr. Aamir Shelmzad. G.M. Distribution Legal and Mr. Najam. DGM) and the following three 

conipltimiants \vho cxprcssed Ilicir vie\v:- ATTESTED 

 

 

Continue.., next page 
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i. Mr. Naveed Islam, KF111341 1123 

ii. Ms. Shaista Yameen ONL/1542912023 

iii. Syed Raza Au ONL/15821/2023 

The remaining complainants (lid not attend hearing despite notiCes, SMSs sent 
tlm)ugh CMIS and telephone calls. 

5. During the hearing, the above mentioned three complainants pleaded that the adverti'enient 

issued by NE1RA calling comments from consumers/general public for renewal/extension at 

Distribution License of K-Electric, within 14 days was published in the newspaper on 06.05.2023. Only a 

very meager numbers of consumers, both institutions as well as individuals might have responded to this 

advertisement but as a matter of fact millions of consumers who had not read the above mentioned 

advertisements were left without expressing their grievance for consideration of stake-holders while 

considering renewal of Distribution License of K-Electric. The time of 14 days given to tile objection has 

also expired. Further reservation expressed by the complainants are as under :- 

i) Load-shedding/power outage particularly during summer months in most of 

the areas of Karachi Metropolitan continues from eight to sixteen hours per 

day which severely upset the life cycle of the people and business. 'I'his is 

mainly due to less generation/distribution of electricit as compared to the 

demand, as well defective distribution system beside K-electric's own policy 

of load shedding. The K-Electric has not invested sufficiently to enhance the 

generation and improvement of distribution network. 

ii) During winter months and also in cases of particular1)' rented houses which 

some time remain unoccupied for months together, the hills of K-•l'!ecti'ic, 

obviously drop but K-Electric attribute the low billing asaresult at theft of 

electricity and in..,,,. .discriminately impose heavy lines through 

irregular/supplementary bills (IRB) against such consumers and disconnect 

electricity supply in case of failure to pay the huge lines. 'ftc K-Electric never 

allowed any concession in fine ([RB). 'l'he only remedy remains to approach 

the office of Wafaqi Mohiasib or NEPRA which is availed by a very small 

number of consumers dIne to ignorance while consumers have to pay the huge 

fines to K-Electric in order to restore their electric supply. This is height of 

injustice and high-handedness by K-Electric which should be pi'operly 

addressed while renewing the Distribution License of K-Electric. 

iii) The K-Electric has not made adequate investment to replace the out dated 

electric installations and distribution network resulting in very poor supply and 

frequent outage particularly during Summer season which make the life 

miserable. This is despite the fact that K-Electric is earning considerable profit 

every year at the cost of worries faced by the consumet's. While renewing the 

Distribution License of K-Electric, NE1RA should fix conditions fur a certain 

percentage of investment per annum by K-electric lör npl'ovelnent of 

Distribution system and other installation as 'well as additional ceneration of 

electricity to meet the increasing demand of Karachi Metropolitan. 

ATTSTED 8(Q4  
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iv) It was also siggesled that keeping in view the performance of K-Electric its 

Di:1rdntioii license should not he renewed for twenty years hut for a lesser 

p ml in order t chock the performance of K-Electric and also giving 

oppol unit of healthy eoi pctitm with other market players, in oidcr to 

apply positive chock on monopoly enjoyed by K-Electric in this flied. 

v) ilie complainants further stated that particularly in Katchi Abadi's. in 

connivance ot the K-Electric staH. an organized ktindi system exists which 

creates problem to the adjacent areas for poor supply of electricity. The K-

Electric lii: not loon able to check their own staff involved in nial-practices. 

1 lie cmi p1 a mini 6 ii t her rcpucstcd that while finalizing the Renewal/Extension 

of l)istrihutioii I ,icensc of K-Electric. the NEPRA should publish the final 

stateliteol of term: of conditions addressing the public grievance on which 

basis the l.trccilloiit is hem made with K-Electric, for public information and 

"ii the tin Ps chirped 1w K-Electric is much higher than the same tariffs charged 

hr Dly(( ). For example Or a certain number of units, the bills assessed by 

D1S( ( . llanialad is much les than bill assessed for the same number of 

alit: hr K-Electric As a matter of policy of the government is bound to charge 

('iii loon rites. hut it is flat iindeistooul as to how K-Electric is allowed to 

cluaro ocher tunit'is as comnparcul to DISCOs. This discrepancy by addressed 

pr uti'rtv while renewing of l)istrilaution of License of K-Electric is considered. 

viii) lie coiplaivaiits exprescd thanks to Wafaqi Mohtasih for providing 

ITFurtumlity to express their grievances at this important forum and expected 

ficir :ilniiussioii will ho assigned due importance while finalizing the case of 

c:ieiisuoii of Distribution olK-bleetric isv NEPRA. 

i. Pesponding lie complainants views. Mr. Aamir Shchzad, General Manager. K-Electric stated 

lint:- 

'i KEle tO i providing electric utility to about 3.6 million consumers 
motiuduum umilui:ini;il. agriculture and commercial sectors besides domestic 
onstuineis. Itic K-Electric was inherited very limited generation un-capacity 

ant a uiuplricl: (lulapidatcd l)isiu ihufuomi Network and installations which the 
K-I leitric iiiipi red hr making investment of about PKR 474 billion till 

lii: l-ll- nc hm:safnrllier plan of investment of PKR 484 billion 
luirimig 2t1 t - "it 01 ii further improve the Generation and Distribution 
-tv:tei:u. 

it) lii ore ore lug' line losses and theft of electricity which were 
controlled to a ren:on:uhle extent with lie efforts of the K-Electric. The K-
Elect rio il s . i alien ted a cmv p rlv equi ppe I and surplus work force vli ich 
was i rn ''rove I i ito a ii unpin xml a iii professional work forces during the past 
rears hr K-Fleet mc ivhuchi is maititauning supply of Electric utility by K-
I dc-ti-md - 
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iii) Due to persistent increase in population and expansion vertical 
development of city limit the demand for new connections is also increasing 
fast which needed more generation and hiring the electric supply from other 
sources to which the K-Electric is properly handling and catering the 
increasing requirements of the city dwellers. 

iv) K-Electric never opposed inception of more market players in the 
business of Generation anti Distribution System in Karachi. 

v) K-Electric is facing problem in certain areas where organized electricity 
theft is made and K-electric staff going for disconnection of hooks arc 
threatened of dire consequences by unscrupulous elements responsible for 
organized theft of electricity. 

vi) K-Electric strictly observe relevant conditions of Consumer Service 
Manual of NEPRA while dealing with case of extra phase/hook installed by 
consumer for assessment of irregular bills to recover the loss caused to K-
Electric. 

vii) The representative of Agency further added that since last about seven-
year K-Electric has introduced more than five relief schemes to allow 
concessions upto 90% of the clues of huge amounts outstanding against the 
concerned consumers. The K-Electric has mentioned address, phone nuniber 
and website of NEPRA and Wafaqi Mohtasib in their hills so that the 
consumers not satisfied with K-Electric may approach NEPRA or Wafaqi 
Mohtasib for redressal of their grievances. The K-Electric implemented all 
cases decided by NEPRA or Wafiqi Mohtasih resolving the grievances of the 
complainants. 

7. Responding the complainants' views the representative of NEPRA stated that that vide their letter 

No.NEPRA/R/LAD-Ol/2-439-44 dated 21.04.2021, the NEPRA has already intimated that lhe authority 

(NEPR.A.) has also offered an opportunity to stake-holders present physically at the place of public 

hearing as well as to those who decide to .ioin  online through ZOM focility. to express their views 

relating to the issue of renewal/extension of Distribution license of K-Electric." 

i. So far as the point of the complainants regarding addition of moje 
players in business of Distribution of Power for Karachi is concerned, 
the NEPRA has already taken care. In its policy circular dated 
21.4.2021, it has been mentioned that:- 

The NEPRA Act was amended on May 02, 201 8 vide the 
Regulation of Generation, Transmission and Distribution of 
Electric Power (Amendment) Act, 2018 (XII of 2018) (the 
"Amendment Act") introducing significant changes in the relevant 
market structure to bring market reforms with the objectives to 
encourage participation by more market players to enhance 
efficiently and to ensure better price, quality of service and choice 
for the consumers of electricity. 

ii. The authority (NEPRA) is looking to the market position and anticipate 
more market players to come up with investment plan for establishment ot 
electricity generation and distribution entrepreneur in Karachi which would 
obviously redress the implications of monopoly enjoyed by K-I lcct tic at-
present 

(?. 
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iii. The representative of the NEPRA further stated that apart from calling 
objections through newspapers, the NEPRA will also hold public hearing 
before linalizing the case of further extension of the Distribution License of 
K-Electric for which notices will be issued through leading newspapers. 
The complainants and other interested consumers may attend public hearing 
and further explain their view before the authority (NEPRA) personally or 
through ZOM facility. 

iv. Replying to the demand for appropriate investment to be made by K-
Electric, it was explained that K-Electric has already submitted an 
Integrated investment Plan for FY 24 — FY30 availing to PKK l 84 billion 
which can be down loaded from NEPRA Website. 

8. After a thorough discussion, it was revealed that the case of renewal/extension of Distribution 

License of K-Electric is being handled by NEPRA under the rules and policy. During the hearing, 

sufficient opportunity was given to the complainants to convey their views for consideration of the 

authority (NEPRA) while considering renewal/extension of Distribution License of K-Llectric. 

Representatives of K-Electric as well as NEPRA noted the issues raised by the complainants during the 

hearing. The Wafaqi Mohtasib (Ombudsman) has no role in renewal/extension of Distribution Li'ense of 

K-Electric which is the exclusive domain ofNEPRA for which the NEPRA has already made appropriate 

arrangements under their rules and policy and have noted the reservations expressed by the complainants 

in the hearing in Wafaqi Mohtasib Secretariat. NEPRA will also hold separate public heariiig in this 

regard after publicizing the date, time and venue through print and electronic media. The complainant 

and other interested persofls may attend such personal hearing session organized by NEPRA to ''entilate 

their views. 

9. The investigation of the above complaints are closed under Regulation 23(1 )(z) of the Wafaqi 
Mohtasih (Investigation and Disposal of Complaints) Regulations, 2013. 

-1L 
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Supreme Judicial Council 
Ishmiabad, 14th March, 2023 

Subject: PROYTSION OF INFORMATION 

Your complaint dated 27.02.2023 is referred. In compliance with the requirement of 

Section 53) of the Supreme Judicial Council Procedure of Enquiry Rules, 2005, 1 am 

directed to require you to file copy of your CNIC and your affidavit in support of the 

allegations made in the complaint. 

With regards, 

Mr. Shahid Hshini. 
Chairman, Anjumai Jannisaran-e-Afwaj-e-Pakistan 
Office Mo. 5, Qhaffar Pla7a, Block- 13/C, Gu1shan--rqbal 
Karachi. Cell No. 0331-2519276. 
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Li1NDHI 1SSOC1ATLON OF TullE & INDUSTRY 
AFFILIATED WITH CHAMBER OFCOMMERCE & INDUSTRY. 

To, 

Registrar NEPRA, \_/(_... ..T \-.
—_ 

NEPRA Building, L fr ,' \ j ---- 
Ataturk Avenue East - Islamabad 

Subject: Views on the Renewal of K-Electric's Distribution License Application 

Respected Sir, 

Date: July 
24th 

 2023 

7/07J24/23 
Or necacio L2JOr irrmat,r. 

2. 

7. Dir. Te.) 
9. 

.8. Cin.0 !Inl 

1dO7rfl.lion pleas&  

We hope you find this letter in the best of your health and spirits We are writing fli1isetter tQkrirlgf 

our thoughts regarding the renewal of the distribution license application filed by K-Electric. As an 

industrial association operating in Karachi, we believe it is pertinent to have our voice and perspective 

heard. 

We understand and appreciate the vital role that K-Electric has played in revolutionizing the power sector 

of Karachi since 2003. The investment of PKR 474 billion since privatization, coupled with their plan of an 

almost equal value for the upcoming years, certainly portrays the companys commitment to consistent 

development and customer service. However, as we prepare for the future, we must also consider 

diversification and healthy competition within the sector. 

Therefore, in alignment with the Amendment Act 2018, we endorse the idea of a non-exclusive 

distribution license for K-Electric. It is of paramount importance that even with non-exclusivity, KE 

continues to serve its vast customer base responsibly. To ensure this, we urge NEPRA to closely scrutinize 

and greenlight KE's proposed investment plan and distribution license renewal application. This will 

guarantee the necessary resources or the company to maintain and improve its services, particularly 

when the network business is going to remain within the regulated industry. We as a unified voice of 

Landhi Association of Trade & Industry believe that K-Electric's license renewal is of utmost importance to 

the industrial sector, despite a competitive market that we are now expecting to thrive in the near future. 

We also share our views on the implementation of the Competitive Trading Bilateral Contract Market 

(CTBCM) model and that clarity and transparency in its implementation are critical for effective planning 

and decision-making by all stakeholders. We further stress the need for a uniform and consistent 

regulatory framework across the country. This would not only enhance transparency and fair competition 

but also provide clarity for all parties involved, particularly customers who are eligible today and those 

who may become eligible in the future. 

In conclusion, while appreciating K-Electric's contributions to the power sector, we also believe that 

transitioning to a non-exclusive license represents an important step towards fostering a more 

competitive, efficient, and consumer-friendly power sector, and hence K-Electric's request for a non-

exclusive distribution license is justified. We urge NEPRA to carefully consider these points during the 

decision-making process, bearing in mind the importance of striking a balance between maintaining 

service efficiency, promoting competition, and safeguarding existing consumer interests. 

We remain confident that NEPRA, as a regulatory authority, will make an informed decision in the bést ' 

s critical matter. . \ 

VI\rn 

Plot No. HT-4B, GuI Ahmed Chowrangi, Near 15 Madadgar Police, Landhi Industrial Area, Karachi 
Cell: 0321-2626582 Tel: 35022272, 35021626 Fax: 35019802, Email lati.landhi(Eqmail.com   

interest of all stakeholders involved. 

Thank you for considering our 

Yours Sincerel 

Shahzamai)5P 
Secretary G neral, L 
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24 July, 2023 

F&warded please: 
2Jor nec action - forintormati,n 

OG (Lic.) 2 DG (AdmniHRl 

3. DG (M&E) 4. DG (CAD 

5. DG (Tr 6. Dir. (Fin. 

7. Dir. (Tech.) . Consutar 

9. LA 1C.. . Dir. OTI 

F kind niormation please 
Chairman r1 - (Tech.) 
MLic.) 4Trf.&Firi 

y .(Law) 

Subject: Comments on Renewa!/Extension of KE Distribution License 

Dear Sir, 

We are writing to share our comments on the request of KE's distribution license. 

At the outset, we understand that due to the Amendment Act 2018, NEPRA's rules and regulations have 

changed and exclusivity is no longer an option that any DISCO can request for. We have been following 

the proceedings of other DISCOs and realized that they underwent a protracted process including 2 

provisional extensions of their license before being issued non-exclusive licenses. In this regard, credit 

should be given to KE for compliance with the statutory requirements, which is a point that was 

discussed by NEPRA in the determination of each DISCO's license as well. 

It is also a good point to note that NEPRA holds Distribution companies accountable for their 

performance at the time of the hearing. As per the publicly available information and also reported in 

NEPRA's State of Industry Reports and Distribution Performance Reports, KE has reduced T&D losses by 

IE.9% since privtization and fol'ing other NEPRA ber:chmarks. The challenges in the dty currently 

seem to be with recovery and theft of electricity, which are both influenced by macroeconomic and 

sociocultural conditions and perhap5 may apply to the rest of the country as weli. 

Being an exclusive company, it was important to invest PKR 474 billion in the infrastructure since 

privatization, however it is equally interesting to see that the company has shared a plan of almost equal 

value for the upcoming years. If KE license is to be renewed, we request that the investment plan also 

be greenlit so that the company can further improve operationally. We must also consider that even 

with the CTBCM, being the owner of the network, wire business will continue to be with KE and remain 

regulated. Accordingly, KE will be obligated to provide its network for reliable supply of power, for which 

investment is necessary with clearly outlined targets. 

In the same regard, it s necessarl to clarify what will happen to the customers in the regulated system 

i.e. paying government detern me .r tesif bJgJnies set up their own infrastructure from the grido 

their premises We understand that the  crrent'compettion' under the CTBCMwil  be between power 

prodU iing Bulk Power Consumers (BPC), but the nètworkin use will belong to the respective 

DISCO. Would it be prudent or even 'efficnt for an entity or group to set up a 'parallel network'? How 

will this link with the stranded cots anc other phenomenon which are still under debate? Industrial 

associations are composed of a diversity of consumers and while we acknowledge the benefit to the 

BPCs from CTBCM, we also requcst to balance the interests of significant number of regulated 

consumers and request to provide them due clarity. Lastly, it is very important that we create a singular, 

Registrar NEPRA 

NEPRA Building 

Ataturk Avenue East 

lslamabad 



consistent framework so that all customers eligible today and in the future are aware of what is coming, 

so that they can plan accordingly. 

Syed Raza Hussain 

Industrialist 
WSA-6, Block-18, FB Industrial, Karachi 
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Administration Union Commettee No. 12, 
Singo Lane / Syedabad 
District South Karachi. Habib Hassan 

£. Chairman 
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