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The Registrar,
National Electric Power Regulatory Authority (NEPRA),
NEPRA Tower, Ataturk Avenue (kast), G5/1, Islamabad.

Subject:- APPLICATION FOR GRANT OF AN ELECTRIC POWER SUPPLY LICENCE TO TRIBAL
ELECTRIC SUPPLY COMPANY (TESCO)} LIMITED AS SUPPLIER OF LAST RESORT

It is to inform that the TESCO is Deemed Licensee for Supply of Electric Power as per provision to
Sub-Section (1) of Section 23E of Regulation of Generation, Transmission and Distribution of
Electric Power Act, 1997, amended up to date for period of five (05) years which will expire on
May 01, 2023.

Under the clause (1) of Section 23E of the Act “No person shall, unless licensed by the Authority
under this Act, engage in the supply of electric power to a consumer”. As per Regulation 3(2)(b) of
NEPRA Licensing (Electric Power Supplier) Regulations, 2022 notified as per SRO No.
466(1)/2022 dated March 28", 2022, a Deemed Licensee (TESCO) has to make an application
before expiry of the license to the Authority for grant of Electric Power Supply License.

Accordingly, in pursuance of Regulation 3(1) of NEPRA Licensing (Electric Power Supplier)
Regulations, 2022 and in accordance with Regulation 3 of the NEPRA Licensing {Appiication,
Modification, Extension, and Cancellation) Procedure Regulations, 2021, find attached herewith
the application for kind consideration of the Authority for grant of Electric Power Supply License to
TESCO.

The BoD TESCO has authorized the undersigned in its 45th BoD meeting held on 18-04-2023
vide item No. 06 to sign the application and take all the necessary actions regarding thereto.

Consequently, | Engr. Qazi Muhammad Tahir, Chief Executive Officer TESCO do hereby request
the honorable Authority for grant of an Electric Power Supply License to Tribal Electric Supply
Company (TESCQ) limited as Supplier of Last Resort for 20 years or more, as deemed
appropriate.

For any clarification of additional information or any other matter relating to this application Engr.
Hammad Amer Hashmi (Director General MIRAD) TESCC (0330-5059090, email:
- dgmiradtesco@amail.com) is designated as focal person.
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Documents Attached: 4> P&/ chael

Chief Executi jcer
TESCO
Copy to: -

1. DG MIRAD, TESCO Peshawar.

2. Chief Engineer (PMU/Dev) TESCO.

3. Director C/A TESCO Peshawar.

4. Dy. Director Legal TESCO.

5. Master File. ‘
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1.1 introduction

Tribal Electric Supply Company, TESCO, is a Public Limited Utility Company, responsible for the
distribution of electric power to the population of all 7 Merged Districts formerly known as FATA and
all corresponding FR-Regions of Pakistan as set out in TESCO’s Distribution License no. 22/DL/2013,
granted by NEPRA under the NEPRA Act on August 12, 2013. TESCO was incorporated in Pakistan
under the Companies Ordinance Act 1984, on 2™ July 2004, in line with Government policy of
unbundling and corporatizing Pakistan’s power sector, because of restructuring of WAPDA's Power
Wing after the enforcement of NEPRA Regulation of Generation, Transmission and Distribution of
Electric Power Act (XL of 1997). TESCO’s Distribution License No. 22/DL/2013 was issued by NEPRA
on August 12, 2013, for the sale of power for the Period of Twenty Years.

The major objectives of the company include ensuring uninterrupted and stable power supply to all
its customers along with state-of-the art customer care as well as establishing and operating reliable
_electricity distribution networks.

Currently, TESCO has 1,063 active employees responsible for distributing electricity to approximately

“0.443 million consumers. The consumer mix comprises approximately 90.56 % domestic consumers
{0.402 million) including residential consumers in both urban and rural areas, 6 .67% commercial
consumers (0.028 million) including business consumers such as markets, plazas, and offices in both
urban and rural areas, 0.97% industrial consumers (0.004 million) and others 1.8% {0.009 million).

1.2 Vision, Mission of the Company
Company Vision: -

TESCO strives to achieve and maintain the highest degree of efficiency, reliability and responsiveness
with focus on stakeholder satisfaction and generating economic activities in its area service through
providing utility services to businesses.

Company Mission: -

Our mission is to provide a full-line electrical distribution that grows with our customers. We are
dedicated to the safety and satisfaction of our employees and committed to our communities. We
are committed to quality, values, and ethics.

Core Values of the Company: -

Our core values are integrity, honesty, synergy through team work, employee and public safety,
nnovation and continuous improvement in all spheres of the organization. We take ownership,
initiative & responsibility for all our actions. The pursuit of these values creates opportunities for
success and the potential to provide achieve the stakeholders’ satisfaction. We are inspired to
empower our people to utilize the best of their potential.



Strategic Positioning:

As the Power Sector of Pakistan is passing through another major reforms, by moving from Single
Buyer market to a more open and more competitive Wholesale market. TESCO is all set to add value
to the evolving wholesale competitive electricity market in line with Competitive Trade & Bilateral
Contracting Market (CTBCM) regime. Towards this end, moving ahead of the single territorial electric
power service provider within service territory; TESCO, as envisaged per CTBCM, has initiated
transformation as multirole service provider as “Electric Power Supplier” and “Electric Power
Distributer”. As per regulation, TESCO shall, however, continue to be “Supplier of Last Resort” to
ensure continued, uninterrupted, reliable and adequate power supply to any and all the customers
at all times, within the Service Territory. As Electric Power Distributor, i.e., the Distribution Network
Operator (DNO)}, TESCO pledges to provide interconnection facility and open access to its system for
all intending Users {Market Participants) including, but not limited to, the eligible Generation
Companies, Bulk Power Consumers, Traders, Competitive Electric Power Suppliers, Distributed
‘Generation etc. at reasonabie and a2ffordabie prices, without any favour or, otherwise, discrimination
or restrictions. Taking natural monocpoly wire-business role, the DNO, we understand the position

»orequires us to ensure embkedding principles of impartiality, non-discrimination and arm’s length

“. transaction even while dealing with Power Supplier arms of our own company.



‘Jurisdiction of Licensee on map of Paklstan.

TESCO is providing electricity services at a Jurisdiction of about 27,000 sq. km. It is providing the
Electric Power Supply to the whole region of Newly merged Districts (Former FATA) & corresponding
FR Regions.

The Former FATA & Corresponding FR regions are represented here in red on map of Pakistan.
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-Jurisdiction of TESCO.

TESCQO is providing electricity to Seven Merged Districts, District Bajaur, Mohmand, Khyber, Orakzai,
Kurram, North Waziristan and South Waziristan and Six corresponding FR Regions are, FR Peshawar,
FR Kohat, FR Bannu, FR Lakki, FR Tank and FR D.l.Khan.
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The Company’s Profile.

Tribal Areas Electricity Supply Company Limited (TESCO) has been setup over the area of jurisdiction
and electrical network of former FATA newly merged districts and corresponding FR regions. TESCO
was incorporated on August 12, 2013. The Management and the Administration is entrusted to its
Board of Directors (BOD) nominated by Ministry of Energy (Power Division), Islamabad after approval
of Federal Cabinet headed by the Prime Minister of Islamic Republic of Pakistan under the umbrella
of regulator i.e., National Electric Power Regulatory Authority (NEPRA).

Organogram:

The Company is whole owned by the Government of Pakistan and the Company is headed by the
Chief Executive Officer and is Governed by the Board of Directors, approved by the Federal Cabinet
on the recommendation of Power Ministry. MIRAD is the newly established setup of the Company
approved by the Board of Directors. . e

i o

e P
Chief internad Auctter T Company Secretary
€0
[ = ) =
I [ 3 | |

’ G (MIRAD) l l Girectar MIS/T ir B0 Commereial [ I CE {Bev) Pty F i DG {HA/Admn) f Diractox C/A
: EaEXEE (o]
I'mu }__{ D [ & 241 “ DO MISAT I BD Satety i Prectos (HA/Admmn}

B0 /A oo A
=
!

[ ] [eoon | [ ]

1
I [ i [nn;rn; I
[ zsu(ou.-mv” mmrm-uml lxa'«tcwancu me:omms:m] Irsnm:w::u

Officer’s Strength (Both Technical & Non-Technical)

There are 89 total sanctioned positions of Officers Grade 17 & ahove, of which 61 are technical
positions {Engineers) & 28 are of another category. Out of 89 sanctioned positions total 57 officers
are working, of which 41 are of Engineering cadre & 16 are non-Engineers.



'T-he Comp»any’s — Baseline

HR Management

89

57

No of Officers

Sanctioned Working Vacant

Officers Categories

mTotal ®mEngineers #Cthers

. . The total number of staff sanctioned is 2336, of which technical staff is 1274 and non-technical staff
*is 1062. Out of the sanctioned posts total working staff is 1019, of which technical staff is 632 and
non-technical staff is 387.

Sr.

No. Post (Workers) Sanctioned Working Vacant
1 Technical Staff 1274 632 642
2 Non-Technical Staff 1062 387 675

3 Total 2336 1019 1317




‘Overall TESCO Operation System.

TESCO distribution system is comprised of one circle, Five Divisions and Fourteen subdivisions, the

‘details of other formations are here as:

Description Circles Divisions Sub-divisions R.O Office
Distribution 1 5 14 5
SS&TL - 1 6 -
Construction - i 3 -
GSC - 1 . 4 -
M&T - 1 - ;

- i - -

Stere

-+ . Historical Category Wise Number of Consumers:

Finyaer;ial Domestic Comfnercia! lnsdr:;::'y Inlzlnugsl'lc-ry 1‘-::'? ss:g:y ':.T:I-Ialtc Other Total
2016-17 | 4,02,521 | 28,382 3,615 621 6741 | 56 | &5 0 |441,941
2017-18 | 4,02,209 28,625 3,575 693 |i6118 Him57 5 | 1,119 | 4,42,401
2018-19 | 4,02,027 | 28,688 3,440 803 5'6;153‘% T%s 5 1,371 | 4,42,586
2019-20 | 4,02,004 | 28,790 3,356 915 | §,194:} 167 {5 1,434 | 4,42,765
2020-21 | 4,02,072 | 29,047 3,320 967 6,238 | 68 5 1,463 | 4,43,180
2021-22 | 4,02,084 | 29,763 3,291 1,071 | 6,252 | 72 5 1,608 | 4,44,146
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Projections of Consumer Growth by Category:

M Recorded Peak (MW)

. . . Public Small M&L Tube
Year | Domestic | Commercial Light | Industries | Industries Well Bulk Total
2022 | 4,03.692 29,763 5 3,291 1,071 6,252 72 4,44 148
2023 | 403,773 29,995 5 3,345 1120 6,279 75 4,44 501
2024 | 4,03,853 30,229 5 3,400 1171 6,306 79 4,44 857
2025 | 4.03,934 30,465 & 3,456 1,224 6,333 33 4457213
2026 | 4,04,015 30,703 B 3,512 1,280 6,360 37 4,4§,569 '
2027 | 4.04,096 30,942 -7 3570 1,338 6.388 97 4,45,925 '
2028 | 4.04177 31,183 7 3,626 - - 1,399 . 6.415 | 95 4,,4'6,2_82.
| 2029 | 404258 | 31427 8 3,688 . 1462 | 5443 | 100 | 446639
-1 2030 | 4,04,338 31,672 Y 3,748 1,529 © 6,470 71 105 446997
| 2031 | 404419 | 31,919 g 3,810 1598 | 6498 | 110 | 447,354
Historical Demand of TESCO:
"t .. TESCO historical demand over the course of last Five Years are:
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Projections of Demand (MW) of TESCO:
The Projection is based on latest PMS Study.

Forecasted Demand
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-TESCO Yearly projections on the expected receiving of units:

hd PEACLIE

Total Received Expected {GWh)
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Forecasted Energy Sales (GWh):

TESCO is the one of the very few DISCO who have a recorded and forecasted a double digit growth in
energy sales of Small industries, Medium & Large Industries and BPCs. To match this growth TESCO is
also expanding its network and strengthening its network system. '

The Forecasted Energy sales is shown here as.
Forecasted Energy Sales (kWh)
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Profit & Loss Stateme_nt

TRIBAL AREAS ELECTRIC SUPPLY COMPANY LIMITED

STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2022

2022 2021 2020
Note | Rupees Rupees Rupees
Sale of electricity 20 29,316,105,494 32,112,510,759 30,065,772,009
Cost of electricity sold 21 47,385,756,801 23,192,335,474 22,601,407,426
Gross profit -18,069,651,307 8,820,175,285 7,464,364,583
| other Income 22 1,253,694,191 1,401,645,819 966,603,053
-16,815,957,115 10,321,821,104 8,430,967,636
QOperating cost 23 7,117,773,641.53 4,764,551,677.00 5,212,766,913
Financial charges 24 225,061,203.64 55,212,016.00 15,279,829.40
7,342,834,845 4,819,763,693 5,228,046,742
Profit for the year
before taxation -24,158,791,960 © ' 5,502,057,411 3,202,920,893
Provision for taxation 25| - - -
Profit for the year -24,158,791,960 5,502,057,411 3,202,920,893
Earnings per share -
Basic & diluted 26 -24,158,791.96 6,502,057.41 3,202,920.89




STATEMENT OF FINANCIAL POSITION:

TRIBAL AREAS ELECTRIC SUPPLY COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2022

2022 2021 2020
Note Rupees Rupees Rupees
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 6 18,542,109,449 14,593,173,842 11,342,810,317
Long term advances 7 31,517,028 44,509,971 56,924,084
18,573,626,477 14,637,683,813 11,399,734,401
CURRENT ASSETS . |
Stores and spares 3,540,494,506 154,937,144 1,729,252,156
Trade debts 8 93,980,450,896 75,006,683,528 67,308,026,482
i Advances and other receivabies 9| 8,655,416,048 11,456,113,371 4,501,126,108
Receivable from Government 10 18,629,042,936 | 20,570,110,627 | 18,391,515,757.00
Cash and bank balances 11 2,070,533,399 4,756,448,043 7,334,329,465 |
126,875,937,785 | 111,984,292,713 99,264,249,968 '
TOTAL ASSETS 145,445,564,262 | 126,621,976,526 110,663,984,369
EQUITY AND LIABILITY B ‘
SHARE CAPITAL AND RESERVES
Authorized share capital: | .
20,000,000 ordinary shares of Rs. 10/- each. 200,000,000 200,000,000 200,000,000
Issued, subscribed and paid-up 12 10,000 10,000 10,000
capital
Deposit for share 13 427,164,244 373,922,759 373,922,759
Accumulated loss -41,291,706,862 | -17,132,914,902 -22,538,475,537
-40,864,532,618 | -16,758,982,143 -22,164,542,778

NON-CURRENT LIABILITIES

Long term loan from Government 14 19,233,228,900 19,233,228,900 15,233,228,900

of Pakistan

Long term loans 15 72,887,222 84,765,222 95,259,222
| Deferred credits 16 7,033,492,196 6,673,837,992 5,113,992,150

26,339,608,318

25,991,832,114

24,442,480,272

CURRENT LIABILITIES

Consumers' security deposits 17

444,178,705

438,979,846

428,671,426

Current portion of long-term loans

85,200,018

73,322,018

62,828,018

Trade and other liabilities 18

159,445,109,841

116,780,462,916

107,894,682,432

159,974,488,562

117,292,764,780

108,386,181,876

145,445,564,262

126,525,614,751

110,664,118,370

CONTINGENCIES 19
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GOVERNNENT OF PAKISTAN

CERTIFICATE OF INCORPORATION

(Under section 32 of the Companies Ordinance, 1984 (XLVH ol 1984)

Company Registration No. _L 12028 of 2002-2003

Fhereby certify that _"TRIBAL AREAS ELECTRICITY SUPPLY
COMPANY LIMITRD" //

/]

// ' i

L/
is this day incorporated under the Companies Ordinance. 1984 (XLV of 1984) and

that the company is limiled by __Shares.

Givenunder my hand st __Lahore.,

this_ 03rd

dayof _Tyly, 2002

two thousand and ___Two,

Fee Rs.5, 15, 800/

ﬂ__ e
. ( zAHOOR AHMED )
JOINTVEGISTRAR OF COMPANIES
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CERTIFICATE FOR COMMENCEMENT OF BUSINESS

[Under section 146 (2] of the Companies Ordinance, 1984 (XL VI of 1984]

| hereby certify that the
COMPANY LIMITED"

"TRIBAL AREAS ELECTRICITY SUPPLY

which was incorporated under the

rd
Companies Ordinance, 1984 (XLVIl of 1984), on the -3

day of.. by — e OO and which has filed a duly verified
declaration in the prescribed form t'hat the conditions of clauses (a) to {e) of sub-section
(1) of section 146 of the said Ordinance have been complied with, is entitled to

commence business,

LAHORE

Given under my hand  at

30th July, 2002

day of --
two thousarmd and two.

tl?\is

WHEXHIEUEEY X KRS XRY R Xardd

S prama

( MUHAMMAD AKRAM QURESHTI )
ASSISTANT REGISTRAR

OF

C.R,0.4 COMPANIES

i)

LAHORE
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THE COMPANIES ORDINANCE, 1984
PUBLIC COMPANY LIMITED BY SHARES
MEMORANDUM OF ASSOCIATION

-of-

TRIBAL AREAS ELECTRICITY SUPPLY COMPANY LIMITED

The name of the Company is “Tribal Areas Electricity Supply Company Limited”.

The registered office of the Company will be situated in Lahore, Province of Punjab,
Pakistan.

The objects for which the Company is established are to undertake any or all of the following
activities and businesses:

I

Acquisition of Facilities. - To acquire, or to obtain for use, whether by purchase,
lease, concession, grant, hire or otherwise, from the Pakistan Water and Power
Development Authority (“WAPDA"), and from any company, body corporate or
other entity, engaged in the generation, transmission, or distribution of electric
power, part of the business, properties, assets, and undertakings of WAPDA and
other companies and entities (collectively, the “Facilities”); and to carry on or expand
the Facilities; and to take over or assume any or all of the belongings, funds, assets,

rights, privileges, liabilities, obligations and contracts related to or in respect of the
Facilities.

Power Generation, Transmission and/or Distribution. - To carry on all or any of the
businesses of generating, transmitting, purchasing, importing, transforming, -
converting, distributing, supplying, exporting and dealing in electricity and al! other
forms of energy and products or services associated therewith and of promoting the
conservation and efficient use of electricity and all other forms of energy, and to
exercise all other powers necessary or incidental to the business of electricity
generation, transmission, distribution and supply.

Electrification. - To do anything which a public electricity supplier is empowered or
required to do by virtue of or under a licence or other authorisation granted according
to law and its implementing rules and regulations or any statutory instrument made
thereunder or any statutory modification or re-enactment thereof, and to plan, survey,
design, and supply equipment, and carry out the electrification of cities, cantonments,
towns, villages, housing colonies, industrial estates, complexes, gas and oil refineries,

workshops, buildings, highways, bridges, ports, air terminals, and other premises
within its area of supply.

Electrical Equipment. - To carry on all or any of the businesses of wholesalers.
retailers, traders, importers, exporters, suppliers, distributors, designers, developers;
manufacturers, installer, fitters, testers, repairers, maintainers, conltraclors
constructors, operators, users, inspectors, reconditioners, servicers, improvers:

1



rs, replacers, importers and exporters of, apq

alterers, protectors, IEMOVELS, hire : :
dealers in, electrical appiiances, sysiemsi rroducts and services used for enerp,

conservation, domestic, commercial, agricultura.l, industrial, househqld and genery]
equipment, furniture, fixtures, ﬁttings and Qev1c§s, anq all other !clr}ds of goods,
equipment, machinery, materials and msta_liat%ons, including but not limited to cables,
wires, meters, pylons, tracks, rails, pipelines and.any other.plant, apparatus,
equipment, systems and things incidental to the efficient generation, procuremen,

transformation, supply, and distribution of elﬁctricity.

Tariff. - To ascertain the tariff for supply of power that will secure recovery of
operating costs, interest charges and depreciation of assets, redemption at due time
of loans other than those covered by depreciation, expansion projects, payment of
taxes, and a reasonable return on investment, to obtain any approval thereof as may
be required by law or licence for the time being in force, to quote the tariff to
purchasers of electrical power, and to petition the appropriate authority for the
approval of its schedule of tariff and of adjustments or increases in its retail and bulk

supply tariff, where desirable or necessary.

Facilities and Installations. - To locate, establish, construct, equip, operate, use,
manage and maintain thermal power plants, power grid stations, transforming,
switching, conversion and transmission facilities, grid stations, cables, overhead lines,
sub-stations, switching stations, tunnels, cable bridges, . link boxes,
telecommunications stations, masts, aerials and dishes, fibre optic circuits, satellites
and satellite microwave connections, heat pumps, plant and equipment for combined
heat and power schemes, offices, computer centres, shops, dispensing machines for
pre-payment cards and other devices, showrooms, dépots, factories, workshops,
plants, printing facilities, warehouses and other storage facilities (including but not
limited to facilities for storage and disposal of products and waste), training,
education and display centres, stands and show-houses, testing premises, laboratories,
research stations, compressor stations, vehicle parks, terminals, transport facilities,
roads, and other electrical installations and infrastructure it may deem beneficial.

Acquisition and Conveyarnce of Assets. - To acquire or convey, whether by purchase,
lease, concession, grant, hire or otherwise, establish, develop, exploit, operate and
maintain real or personal properties including but not limited to land, any estates in
land, claims, licences, concessions, easements, exploration and production rights, and
rights or interests of all descriptions in or relating to the same, which may seem (0
the Company capable or possibly capable of affording or facilitating the generation,
purchase, transformation, conversion, supply, distribution, and development of

electricity or any other form of energy, and for the accomplishment of all the
purposes of the Company herein stated. '

Site Development. - To build, construct, maintain, alter, enlarge, pull down, and
remove or replace structures, factories, offices, works, wharves ‘roads railways,
;r:crln twa);s’ machinery, engines, walls, fences, banks, da;ns, sluices or water cOUTSES
on anzcof:;rsll)f:i:f;z: r\l:tfiir:e and to work, manage and control the same and to carty
carried on in o . A MAy seem to the Company capable of being conveniently

ofnection with the above or calculated directly or indirectly to enhanct

the value of or render more
: : profitable the Company’ i engig®
tn the business of a real estate developer. PAYS properties, fut oo =
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12,

13,

4.

15.

Intellectual Property Rights. - To apply for and take out, purchase or otherwise
acquire any patents, patent rights, inventions, designs, copyrights, trademarks, service
marks, commercial names and designations, technological know-how, formulz,
licences, concessions and the like (and any interest in any of them), and exclusive or
non-exclusive or limited rights to use any information as to any invention of any
kind, and to use, exercise, develop, and grant licenses in respect of, and otherwise
turn to account and deal with, the property, rights and information so acquired.

Metering. - For the purposes of electricity supply and communication, to install in,
on, above or under any premises or place and to operate, use, inspect, maintain,
repair, replace and remove cables, lines, ducts, transformers, switchgear (remotely
controlled and otherwise, and including time switches), fuses, circuit breakers,
electricity service equipment, meters and other devices for measuring or controlling
the quantity or quality of electricity supplied, prepayment and debt payment devices,
items provided to afford access to, support, encase, insulate, and protect from
damage or tampering, the above-mentioned gadgets, or to protect people and property
from injury or damage, or to comply with any lega! obligation and for other purposes
associated with the generation and supply of electricity and to install all such things
and apparatus and items for the purposes of supplying, measuring and controlling
light, heat, steam, hot water, air-conditioning and refrigeration, and for associated
purposes, including payment for these facilities.

Demand Forecasting. - To provide or procure the provision of such facilities and
services as may be necessary or desirable to forecast the demand for electrical energy
and to satisfy such demand.

Transportation. ~ To acquire (whether by purchase, lease, concession, grant, hire or
otherwise), charter, lease, take or let on hire, operate, use, employ or turn to
account, build, equip, service, repair, maintain, and supply motor vehicles, railway
locomotives, wagons, trucks, vessels, and craft of any description, engineering plants
and machinery, and parts and accessories of all kinds, and to carry on the businesses
of storage contractors, freight contractors, carriers by land, water and air of freight
and passengers, forwarding agents, shipping agents, and agents of any other kind
(except managing agents), in so far as such activities are incidental to or necessary
for the generation, transformation, supply or distribution of electricity.

Audio-Visual Systems. — To carry on as principal, agent, contractor or sub-contractor
all or any of the businesses of running, operating, managing, supplying and dealing
in systems for the conveyance by any means of sounds, visual images, signals, and
services, facilities and equipment ancillary to or for use in connection with such

systems.

Information Technology and Systems. — To carry on all or any of the businesses of
running, operating, managing, supplying and dealing in data processing and
information retrieval systems, computers, computer programumes and software,
computer bureau and databases, meter reading and credit checking and to provide
services, facilities and equipment ancillary to or for use in connection with the same.

Research and Development. — To carry on business as inventors, researchers and
developers, to conduct, promote and commission research and developruent in
connection with the businesses and activities of the Company and its subsidiarics, to
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establish and maintain research stations, laboratories, workshops, testing and proyjp,
grounds and sites, facilities and establishments and installations, and to explojt and
turn io account the results of aiy research 2nd development carried out by or fg; it

Labour Contracting. - To enter into contracts with suppliers of labour, and to carry
on all or any of the businesses of consultants, adviser§ and suppliers of managemen;,
personnel and training services, whether generally or in respect of one or more of the
types of business or activity which the Company h:'zs power to carry on, and to
provide training and educational courses, instruction and materials, of every
description for workers of the Company and for other persons.

Contracts. - To enter into agreements with any individual, firm, cooperative or other
society, company, corporate body, Government or local authority or other legal entity
necessary or expedient for the purpose of carrying on any business of the Company.
Engineering Services. - To carry on all or any of the businesses of, and to provide
services associated with, engineers _(including without limitation electrical,
mechanical, heating, ventilation, civil, chemical, sanitation, telecommunications and

gas engineers), mechanics, technicians, draftsmen, designers, surveyors, architects,
builders, installers, and shopfitters.

Advertisement and Publicity. — To adopt such means of making known the products
and services of the Company as may seem expedient and, in particular, by advertising
in the press, by circulars, by purchase and exhibition of works of art or interest, by
publication of books and periodicals, and by granting prizes, rewards and donations.

QOther Businesses. — To carry on all or any of the businesses of manufacturers,
wholesalers, retailers, and traders, whether generally or in relation to particular goods
or commodities, and to carry on all or any of the businesses of factors and

developers, so far as incidental to or necessary for the generation, transformation,
distribution and supply of electricity.

Borrowing. ~ To borrow or raise money or secure or discharge any debt or obligation
(whether of the Company or any other person) in such manner as the Company thinks
fit and in particular (but without prejudice to the generality of the foregoing) by the
creation or issue, upon such terms as to priority or otherwise as the Company thinks
fit, of securities of any kind or mortgages or discharges founded or based upon all
or any part of the undertaking, property, assets and rights (present and future) of the

Company, or without any such security, and advance payments with or without
allowance of mark-up thereon.

Bank Accounts. ~ To open, operate, transfer, and close banking accounts of the
Company with any bank or banks and to draw, make, accept, endorse, discounts
execute, and issue promissory notes, bills of exchange, bills of lading, warrants,
fiebenmres, and other negotiable/non-negotiable or transferable/ non-transferable
mstrurne_:ms, but not to act as a finance or banking company. .

G”ara"“’je and Suretyship. - To enter into any guarantee, contract of indemnity.o”
suretyship and, in particular (without prejudice to the generality of the foregoing): °
Buarantee, support or secure, with or without consideration, whether by person?
obligation or by mortgaging or charging all or any part of the’undertaking, property
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and assets (present and future), and unsubscribed capital of the Company or by both

such methods or in any other manner, the performance of any contract, obligation or -
commitment of, and the repayment or payment of the principal amounts and any

premiums, interest, dividends, and other moneys payable on or in respect of any

securities or liabilities of, any person, including (without prejudice to the generality

of the. foregoing) any company which is a subsidiary, an affiliate or a”holding

company of the Company or otherwise associated with the Company, whether or not

any valuabie consideration or advantage is received by the Company.

Partnership. - To enter into partnership, joint venture or cooperation arrangeinents
with any person or company or other legal entity, local or foreign, carrying on or
engaged in any business or transaction which the Company is authorized to carry on
or engage in, or otherwise seek assistance from or assist any such person, company
or legal entity.

Related Businesses. ~ To acquire by any means the whole or any part of the assets,
and to undertake the whole or any part of the liabilities, of any person, natural or
Juridical, carrying on or proposing to carry on any business which the Company is
authorized to carry on or which can be carried on in conriection therewith, to acquire
an interest in, amalgamate or enter into partnership or into any arrangement for
sharing profits, cooperation, or mutual assistance, with any such person, to promote,
form and sponsor any company or companies in furtherance of the objects herein
stated, and to give or accept, for any of the acts or things aforesaid or property
acquired, such consideration as the Company thinks fit, including without limitation,
any shares, debentures, or other securities or rights.

Equity Investment. — To invest the surplus moneys of the Company not immediately
required in any manner to subscribe for, purchase or otherwise acquire, and to hold,
and deal with, any shares, debentures, bonds, notes, and other securities, obligations
and investments of any nature whatsoever, including any options or rights in respect
of them, and otherwise to invest and deal with the moneys and assets of the
Company, but not to act as an investment company.

Advances. — To make payments of moneys in advance to suppliers and such persons
or companies on such terms as may seem expedient, and to allow credit to customers
and others having dealings with the Company, and to guarantee the performance of
any contract or obligation and the payment of money by the Company, and to accept
securities of any person or any property or interest therein of whatever nature in
payment or partial payment for any services rendered or for any sale or supply made
to, or debt owing from, any such person, but not to act as a finance or banking

company.

Trusts. - To vest any real or personal property, rights or interests acquired by or
belonging to the Company in any person or company on behalf of or for the benefit
of the Company, with or without any declared trust in favour of the Company, and
to undertake and execute any trust the undertaking whereof may seem desirable,

either gratuitously or otherwise.

Portfolio Investments. — Subject to such terms and conditions as may be thought
advantageous, to trade its shares and to undertake mark-up and currency -swaps,
options (including traded options), swap option contracts, forward exchange contracts,
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not to engage in the business of a stock-broker. _ \

Gov ent Permissions. — To apply for.anc.i obtain NECESSATY Consents, pe,
od\ T?::«:es from any Government, Provincial, Local, Foreign, 'Multilatera
thholrities or entities for enabling the Company 1o carr;f/ an);-fof s objects ingg -
or for extending any of the powers of the Company 0; or etlecting any modificay,
of the constitution of the Company Of for a?ly other purpose which Mnay ges
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foreign, federal, pro»vincial, mumupg.l, tocal or otherwise, public or quaSi-pub“é
bodies, or with any other persons, in any place where the Company May haye
interests that may seem conducive to the Obj.C.ClS of the company or any of them 44
to obtain from any such Government, authorities or persons any rights, privileges and
concessions which the Company may think fit to obtain, and to carry out, EXercise

and comply therewith.

misSiQns
! or oy

Dispute Resolution. - To resolve disputes by negotiation, c;omiliation, mediation,
arbitration, litigation or other means, judicial or extra-judicial, and to enter ing
compromise agreement with creditors, members and any other persons in respect of
any difference or dispute with them and to exercise the power to sue and be sued and
to initiate or oppose all actions, steps, proceedings or applications which may seem

calculated directly or indirectly to benefit or prejudice, as the case may be, the
interests of the Company or of its members.

Employees’ Funds. - To establish and maintain or procure the establishment and
maintenance of any contributory or non-contributory pension or superannuation funds
for the benefit of, and give or procure the giving of donations, gratuities, pensions,
allowances or emoluments to such persons who are or were at any time in the employ
or service of the Company, or of any company which is a holding company or 2
subsidiary of the Company or is allied to or associated with the Cornpany or withany
such subsidiary or affiliate company, or who are or were at any time directors of
officers of the Company or of any such other company as aforesaid, and the wives,
widows, families and qualified dependants of any such persons, and also to establish
subs.idise and subscribe to institutions, associations, clubs or funds calculated to B¢
Zirc:‘hgt\;t;rrlecflt of or to advance.the interests and well-being of the Company Of Ofal:)y[
mpany as aforesaid, and make payments to or towards the insuraic:

: 1
any_such' person as afor;sald and do any of the matters aforesaid, either aloP® ot
conjunction with any such other company as aforesaid.
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Company incidental to any negotiations betwzen promoters preliminary .(o the
formation of the Company, and the underwriting, placing or issue at any time of
securities of the Company or of any other person plus all costs and expenses incurred
in the acquisition of any property or assets, including the accomghshment gf all or
any formalities which the Company may think necessary or proper in connection with
any of the matters aforesaid. '

Charitable Contributions. - To subscribe or contribute (in cash or in kind) .surl')lus
properties to, and to promote or sponsor, any charitable, eleemosynary, 'sczentlﬁc,
educational, benevolent or useful object of a public character or any object which
may in the opinion of the Company be likely, directly or indirectly, to further .the
interests of the Company, its employees and workers_or its members, and (o receive
donations and grants, in cash or in kind, whether absolutely gratuitous or otherwise,
which it may deem beneficial to its business, employees or shareholders.

Dissolution and Winding Up. - To cease carrying on or wind up any business or
activity of the Company and to cancel any registration of and to wind up or procure
the dissolution of the Company in any state or territory.

Equity Conversion. - To issue, allot and grant options over securities of the
Company towards the satisfaction of any liability or obligation undertaken or agreed
to be undertaken by or for the benefit of the Company, or in consideration of any
obligation or for any other similar purpose.

International Operations. - To procure the Company to be registered or recognised
in any part of the world and to do all or any of the above things in any part of the
world, either as principal, agent, trustee, contractor or otherwise, alone or in
collaboration with another, and either by or through agents, trustees, sub-contractors,
subsidiaries or otherwise.

Disposal of Assets and Declaration of Dividends. -~ To dispose by any means of the
whole or any part of the assets of the Company or of any interest therein and to
distribute in specie or otherwise by way of dividends or bonus or reduction of capital
all or any of he property or assets of the Company among its members, and
particularly, but without prejudice to the generality of the foregoing, securities of any
other company formed to take over the whole or any part of the assets or liabilities

of the Company or any proceeds of sale or other disposal of any property or assets
of the Company.

Insurance. - To insure the property, assets, and employees of the Company in any
manner deemed fit by the Company, and to create any reserve fund, sinking fund,
insurance fund or any other special fund whether for depreciation or for repairing,
insuring, improving, extending or maintaining any of the properties of the Company

or for any other purpose conducive to the interests of the Company, but not to act as
an insurance company.

Regulations. - To make rules or regulations not inconsistent with this Memor
and to provide for all matters rfor which provision is necess
purpose of giving effect to the provisions of
conduct of the affairs of the Company,

andum
j ary or expedient for the
this Memorandum and the efficient
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to the attainment of the above objects or

Declaration. - 1t is hercby declared that:

Iv.

(a) the word “company” in this Memorandum of Association, except where e
3 H . I
reference to this Company, shall be deemed to include any partnership or other bodn

of persons, whether corporate or unincorporated, and whether domiciled i, Pakislai

or elsewhere;

(b) the objects specified in each of the Pafﬂgffiphs of this c!aqse shall be.regarded %
independent objects and, accordingly, shall in no way be limited Or restricted (exee '
where otherwise expressed in such paragraphs) by reference to or inference frop, the
terms of any other paragraph or the name of the Cgmpany, but may be carried ¢
in as full and ample a manner and construed in as }Vlfie a sense as if each of the g4
paragraphs defined the objects of a separate and distinct company;

(©) the headings used in each of the paragraphs of this clause are for convenience only
and are not intended to affect the construction thereof in any way; and

(d) notwithstanding anything contained in the foregoing object clauses of thjs
Memorandum of Association, nothing herein shall be construed as empowering the
Company to undertake or indulge in the business of banking or financing institution,
leasing, investment, managing agents, real estate brokerage or insurance, directly or
indirectly, as restricted by law, or.in any unlawful operations.

The liability of the members is limited.

The authorised share capital of the Company shall be Rs.200,000,000/- (Rupees two hundred
million only), .divided into 20,000,000 (twenty million) ordinary shares of Rs.10 (Rupees
Ten) each, with power to increase or reduce the capital and to divide the shares in the capital
for the time being into several classes and to attach thereto respectively such rights, privileges
or conditions as may be determined by or in accordance with the regulations of the Company,
and to vary, modify or abrogate any such rights, privileges or conditions in such manner a
may for the time being be provided by the regulations of the Company in accordance with
law; provided, however, that rights as between various classes of ordinary shares, if any,

tcl)1 profits, votes and other benefits shall be strictly proportionate to the paid-up value of
snares.




We, the several persons whose names are subscribed below, are desirous of being formed into a company in pursuance of this Memorandum of Association and we respectively-agree

10 take the number of shares in the Capital of the Company sel opposite our respective names.

‘

Name and surname (Present

NO- of shares

and former) in full (in Block Father's name in full Nationality Qccupation Residential address in full 1aken by cach Signatures
letters) subscriber
Brig. Khalid Khan Muhammad Siddique Khan Pakistani Defence Services | #1, WAPDA Colony, Shami ]
Road, Peshawar.
Faza] Ahad Khan Haji Gul Muhammad Pakistani WAPDA Service | House 39, St. 3, Sector I-3, ]
Ph-I1, Hayatabad, Peshawar.
Muhammad Anwar Khalid Ch. Sardar Muhammad Pakistani WAPDA Service | 23 Greenwood Homes, C-Block, t
) New Muslim Town, Lahore.
Samar Qand Abdullzah Pakistani WAPDA Service H. 175, St. 75, Sector H4, |
Ph-11, Hayatabad, Peshawar.
Syed Akhlaq Ahmad Syed Ahmad Hussain Pakistani PEPCO Service 68 Islamia Park Development 1
- Scheme, Lahore.
Muhammad Amjad Muhammad Ashraf Pakistani PEPCO Service B-32 WAPDA Officers’ Colony, 1
Upper Mall. Lahore
Salman lgbal Zahur Ahmed Shah Pakistani PEPCO Service 31-E Modei Town. Lahore. 1
Total number of shares iaken: 7 {seven)
Daied the day of June, 2002.
Wimess 1 the zbove signatures
Signature:
(Full name. in Block leners):
(Father’s name, in full): Occupation:

Fuli adriress:




THE COMPANIES ORDINANCE, 1984
PUBLIC COMPANY LIMITED BY SHARES
ARTICLES OF ASSOCIATION

- of -

TRIBAL AREAS ELECTRICITY SUPPLY COMPANY LIMITED
L PRELIMINARY

. Table “A™ Not to Apply

The regulations in Table A in the First Schedule to the Companies Ordinance, 1984,
shall not apply to the Company except as reproduced herein.

2. Definitions

Unless the context otherwise requires, capitalized terims used in these Articles shall have
the meanings set out below:-

(a)

(b)

(c)

(d)

(e)
(N

(g)

(h)

“Articles” means these Articles as originally framed or as from time to time
altered in accordance with law.

“Board” means the group of Directors in a meeting duly called and constituted
or, as the case may be, the Directors assembled at a board.

“Company’ means Tribal Areas Electricity Supply Company Limited.

“Directors”means the Directors for the time being of the Company as named
in Article 49 and, subsequently, such members duly elected and registered
pursuant to Sections 178 and 205, respectively.

“Month” means calendar month according to the Gregorian calendar.
“Office” means the registered office for the time being of the Company.

“Qrdinance”means the Companies Ordinance, 1984, or any modification or
re-enactment thereof for the time being in force,

“QOrdinary Resolution” means a resolution passed at a general meeting of the
Company when the votes cast (whether viva voce, by show of hands or by poll)
in favour of a resolution by members who, being entitled to vote in person or
by proxy, do so vote, exceed the number of votes, il any. cas against the
resofution by members so entitled and voting,

“Register” means, unless the context otherwise requires, the vegister of
members to be kept pursuant to Section 147 of the Ordinance.



II.

k) sSection” means a Section of the Ordinance.

] “Special Resolution” means the sp.ecial resolution of the Company y
defined in Section 2(1)(36) of the Ordinance. :

3. Interpretation
In these Articles:
(i) the headings are for convenience only and are not part of these Articles and
shall not be used in construing these Articles; and
{ii) unless the context otherwise requires,—

(a) provisions bearing on transfer or transmission of shares, meelings
voting in person or by proxy, management, and the appointmen;,
powers and removal of Directors and employees of the Company
shall be read subject to the provisions of Section 183 relating to the
power of control by a holding company over its subsidiary;

(b) the singular includes the plural, and vice versa, and words denoting
any gender shall include all genders;

(<) references to any Act, Ordinance, legislation, Rules or Regulations
or any provision of the same shall be a reference to that Act,
Ordinance, legislation, Rules or regulations or provision, as
amended, re-promulgated or superseded from time to time.

(d) the terms “include” or “including” shall mean include or including
without limitation;

(e) expressions referring to writing shall, unless the contrary imen_tioﬂ
appears, be construed as including references to printng.
lithography, photography, and other modes of representing 0f
reproducing words in a visible form:;

(f words importing persons shall include bodies corporate; and

. . . ame

(8 words and expressions contained in these Articles shall bear the sa

meaning as in the Ordinance.
BUSINESS
4. Public Company

- . s
I'he Directors shall have regard to the restrictions on the commencertent of bus

) _ . nen 1
imposed by Section 146 if, and so far as, those restrictions are binding upo!
Company.



I11.

SHARES
A GENERAL
5. Shares Under Directors’ Control

10.

Subject to Section 183 and these Articles, the shares of the Company shall be under
the control of the Directors who may allot or otherwise dispose of the same to such
persons and on such terms and conditions as the Direotors think prudent.

Amount Payable on Application

No sttares shall be offered to the public for subscription except upon the term that the

amount payable on application shali not be less than the full amount of the nominal
amount of the share.

Allotment of Shares

No shares shall be issued at a discount except in accordance with the provisions of
the Ordinance. The Directors shall, as regards any allotment of shares, duly comply
with such of the provisions of Sections 68 to 73, as may be applicable to the
Company. The minimum subscription upon which the Company may proceed to aliot
the shares shall be Rs 10,000 (Rupees Ten Thousand).

Share Certificates

Every person whose name is entered as a member in the Register shall, tree of
charge, be entitled to receive within ninety (90) days after allotment or within forty-
five (45) days of the application for registration of transfer, a certificate under Seal
specifying the share or sharés held by him and the amount paid-up thereon, including
in particular and without limitation, such legends as the Company shall be obliged to
affix to certain classes of share certificates as provided by law or as the Company
shall have agreed to affix pursuant to any contractual arrangement in this respect;
Provided, that, in respect of share or shares held jointly by several persons, the
Company shall not be bound to issue more than one certificate, and delivery of a
certificate for a share to one of several joint holders shall be sufficient delivery to all.

Certificate under Seal

The certificate of title to shares may be issued under the authority of a Director or
of a committee of Directors duly authorized thereto by the Board in such manner and
form as the Directors may from time to time prescribe. The Sea! shall be duly affixed
to every share certificate issued by the Company.

Issuance of Replacement Certificate

If a share certificate is defaced, lost or destroyed, it may be renewed on payment by
the requesting shareholder or his representative of sucl fee and stamp taxes, if any,
and compliance with such terms prescribed by the Directors as to evidence and
indemnity and payment of expenses incurred by the Company in investigating title.



16. Form of Transfer

Shares in the Company shall be transferred in the following form, or in any usual or
common form which the Directors shall approve:-

TRIBAL AREAS ELECTRICITY SUPPLY COMPANY LIMITED

[/We, : , of , (hereinafier called the “Transferor/s”, for brevity),
in consideration of the sum of Rupees paid to me by  of '
(hereinafter called the “Transferee/s”, for brevity), do hereby transfer to the Transferee/s the
Ordinary/Preferred Share(s) numbered to , inclusive, standing in my/our

naime in the books of the Tribal Areas Electricity Supply Company Limited, to hold wito the said
Transferee, his/her/their executors, administrators and assigns, subject to the several conditions
on which 1/We held the same at the time of the execution hereof, and I/We, the Transferee/s, do
hereby agree to the said share(s) subjeci to ihe condiiions aforesatd.

Witness our hands this ____dayof |, 20

Transferor Transferee
Signatures: Signatures:

Name in full: ' ' Name in full:

Father 'S/H'usband 's name: _ ' Father's/Husband'’s name:
Nationality: Nationality.

Residential address in full: Residential address in full:

Signed by the above-named Transferot/s and Transferee/s in the presence of:

Signatures (Witness#!) Signatures (Witness#?)

Full name: (Witness#l) Full name: (Wimess#2)

Sull address -

Full address.-_
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Non-Refusal of Transfer_of Shares

" The Directors shall not refuse to transfer any fuily paid shares unless the transfer

deed is defective or invalid. The Director may decline to recognise any instrument
of transfer, unless-

(a) a fee not exceeding two rupees as may be determined by the Directors and
the appropriate stamp tax is paid to the Company in respect thereof; and

(b) the duly stamped instrument of transfer is accompanied by the gertificate of
the shares to which it relates, and such other evidence as the Directors may
reasonably require to show the right of the transferor to make the transfer.

If the Directors refuse to register a transfer of shares, they shall within one month
after the date of which the transfer deed was lodged with the Company send to the
transferee and the transferor notice of the refusal indicating the defect, invalidity or
any ground for objection to the transferee, who shall, after removal of such defect
or invalidity, be eatitled to re-lodge the transfer deed with the Company.

Closure of Register

On giving seven days’ prior notice in the manner provided by the Ordinance, the
Register may be closed for such period or periods not exceeding forty-five (45) days
in any one year as the Directors may from time to time determine; however, the

Register shall not be closed for a period longer than thirty (30) days at any given
time.

TRANSMISSION OF SHARES

Transmission

The executors, administrators, heirs or nominees, as the case may be, of a deceased
sole holder of a share shall be the only persons recognised by the Combany as having
any title to the share. In the case of a share registered in the names of two or more
holders, the survivor or survivors shall upon proof of his right of succession be the
only person or persons recognised by the Company as having any title to the share.

Election to Register or Transfer

Any person becoming entitled to a share in consequence of the death or insolvency
of a member shall, upon such evidence being produced as may from time to time be
required by the Directors, have the right, either to be registered as a member in
respect of the share or, instead of being registered himself, to make such transfer of
the share as the deceased or insolvent person could have made. The Directors shall
in either case, have the same right to dectine or suspend registration as they woulé

have had in the case of a transfer of the share by the deceased or insolvent person
before the death or insolvency. o
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Riglhts of Person Entitled by Transmission

A person becoming entitied to a share by reason of the death or insolvency of-the
holder shall be entitled to the same dividends and other advantages to which he would
have been entitled if he were the registered holder of the share, except that he shall
not, before being registered as a member in respect of the share, be entitled in respect
of it to exercise any right conférred by membership in relation to meetings of the
Company.

ALTERATION OF CAPITAL
Power to Increase Capital

The Company may, from time to time, by ordinaty resolution, increase the share
capital by such sum to be divided into shares of such amount as the resolution shall
prescribe.

Further Issue of Capital

All further issue of share capital shall be subject to the applicable provisions of
Section 86. Thereafter, the Directors may dispose of the same in such manner as they

think most beneficial to the Company.

Provisions Applicable to New Shares

The new share capital shall be subject to the same provisions with reference to
transfer and transmission as the original share capital.

Consolidation and Subdivision

The Company may, by ordinary resolution:-

(a) consolidate and divide its share capital into shares of larger amount than its
existing shares;

(b subdivide its existing shares or any of them into shares of smaller amount
than that fixed by the Company’s Memorandum of Association, subject to the
provisos to Section 92, sub-section (1), clause (d); or

©) cancel any shares which, at the date of the passing of the resolution, have not
been taken or agreed to be taken by any person,

Reduction of Share Capital

The Company may, by Special Resolution, reduce its share capital in any manner,
with and subject to any incident authorised and consent required by law.
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MEETINGS AND PROCEELINGS

27.

28.

29.

30.

31.

GENERAL MEETINGS
Statutory Meeting

The statutory meeting of the Company shall be held within the period required by
Section 157.

Annual General Meeting

The annual general meeting shall be held in accordance with the provisions of Section
158, within eighteen (18) months from the date of incorporation of the Company and,
thereafter, once at least in every year within a period of six months following the
close of its financial year and not later than fifteen months after the holding of its last
preceding annual general meeting, as may be determined by the Directors.

Other Meetings

All general meetings of the Company other than the statutory meeting or an annual
general meeting shall be called extraordinary general meetings.

Extraordinary Meetings

The Directors may whenever they think necessary, call an extraordinary general
meeting. Extraordinary general meetings may also be called on such requisition, or
in default, may be called by such requisition, as provided under Section 159. If at any
time there are not within Pakistan sufficient Directors capable of acting to form a
quorum, any Director of the Company may call an extraordinary general meeting in
the same manner as nearly as possible as that in which meetings may be called by the
Directors.

NOTICE AND PROCEEDINGS
Notice of Meetings

‘T'wenty-one days’ notice at the least (exclusive of the day on which the notice is
served or deemed to be served, but inclusive of the day for which notice is given),
specifying the place, the date and the hour of meeting and, in case of special
business, the general nature of that business, shall be given in the manner provided
by the Ordinance for general meetings to such persons as are, under the Ordinance
or the regulations of the Company, entitled to receive such notices from the
Company. S :



33.

35.

36.

Special Business

All business shall be deemed special that i¢ transacted in an extraordinary general
meeting and those transacted in an annual general meeting, with the exception of
declaration dividends, the consideration of the accounts, balance sheet and the reports
of the Directors and auditors, the election of Directors, and the appointment and

fixing of the remuneration of auditors.

Quorum

No business shall be transacted at any general meeting unless a quorum of members
is present at that time when the meeting proceeds to business. Three members present
personally who represent personally who represent not less than twenty-five percent
of the total voting power either on their own account or as proxies shall be a quorum.

Effect of Quorum Not being Preseat

If within half an hour from the time appointed for the meeting a quorum is not
present, the meeting, if called upon the requisition of members, shall be dissolved;
In any other case, it shall stand adjourned to the same day in the next week at the
same time and place, and, if at the adjourned meeting a quorum is not present within
half an hour from the time appointed for the meeting, the members present, being not

less than three, shall be a quorum.

Chairman of Meeting

The Chairman of the Board of Directors, if any, shall preside as chairman at every
general meeting of the Company, but if there is no such Chairman, or if at any
meeting he is not present within fifteen minutes after the time appointed for the
meeting, or is unwilling to act as chairman, any one of the Directors present may be
elected to be the chairman, and if none of the Directors is present, or willing to act
as chairman, the members present shall choose ong of their number to be the

chairman.

Adjournment

The Chairman may, with the consent of any meeting at which a quorum is present
(and shall if so directed by the majority of members present), adjourn the meeting
from time to time but no business shall be transacted at any adjourned meeting other
than the business left unfinished at the meeting from which the adjournment took
place, When a meeting is adjourned for ten days or more, notice of the adjourned
meeting shall be given as in the case of an original meeting. Save as aforesaid, it
shall not be necessary to give any notice of an adjournment or of the business to be

transacted at an adjourned meeting.




44,

45.

46.

47.

I;

or by proxy, shall be accepted to the exclusion of the votes of the other joint-holders.
For this purpose, seniority shall be determinad by the order in which the names stand
in the Register,

Voting; Corporation Representatives

On a poll, votes may be given either personally or by proxy; Provided, that, no body
corporate shall vote by proxy as long as a resolution of its directors in accordance
with the provisions of Section 162 of the Ordinance is in force.

Proxy to be in Writing

The instrument appointing a proxy shall be in writing under the hand of the principal
to his attorney duly authorized in writing. A proxy must be a member of the
Company.

Instrument Appointing Proxy to be Deposited

The instrument appointing a proxy and- the power-of-attorney or other authority (if
any) under which it is signed, or a notarially certified copy of that power or
authority, shall be deposited at the Office of the Company not less than forty-eight
(48) hours before the time for holding the meeting at which the person named in the
instrument proposes to vote and in default the instrument of proxy shall not be treated

as valid. \

Form of Proxy ,

* An instrument appointing a proxy may be in the following form, or a form as near

thereto as may be:

TRIBAL ARFAS ELECTRICITY SUPPLY COMPANY LIMITED

, of , in the District of , being a member of Tribal Areas

Electricity Supply Company Limited, hereby appoint of » as Nty proxy to vote
Jor me and on my behalf at the (annual/extraordinary, as the case may be) general meeting

of the Company to be held on the ___ day of » 20__, and at any adjournment th ereof

48.

Revocation of Authority

A vote given in accordance with the terms of an instrument of proxy shall be valid
notwithstanding the previous death or insanity of the principal or revocation of the
przxy or of the authority under which the proxy was executed, or the transfer of the
share in respect of which the proxy is given; Provided, that, no intimation in writing
of such death, insanity, revocation or transfer as aforesaid shall have been received
by the Company at its Office before the commencement of the meeting or adjourned
meeting at which the proxy is used.

11
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MANAGEMENT AND ADMINISTRATIO!IN

A.

49.

50.

51,

52,

53.

BOARD OF DIRECTORS

Number of Directors

The number of Directors shall not be less than seven. The first Directors, to hold
office until the first annual general meeting, shall be: -

) Khalid Khan

(2) Fazal Ahad Khan

(3) Muhammad Anwar Khalid
(4) Samar Qand

(5) Syed Akhlag Alunad

(6) Muhammad Amjad

(7 Salman Igbal

Qualification of Directors

Save as provided in Section 187, no person shall be appointed as a Director uniess
he is a member of the Company.

Chairman of the Board

The Directors may elect one of their number as the Chairman of the Board and vest
in him such powers and functions as they may deem fit in relation to the management
and administration of the affairs of the Company subject to their general supervision

and control.

Chief Executive

The Directors may elect one of their number to be the Chief Executive of the
Company in accordance with the provisions of Sections 198 and 199 and vest in him
such powers and functions as they deem fit in relation to the management and
administration of the affairs of the Company subject to their general supervision and
control. The Chief Executive of the Company shall be the ex-officio Vice-Chairman
of the Board. The provisions of the Ordinance shall be observed regarding other
matters relating to the Chief Executive.

Remuneration

Subject to any approval or limits required by law, the terms and conditions and
remuneration of:-

(2) Director for performing extra services, including the holding of the office of
Chairman;

12



54.

55.

56.

(b) the Chief Executive; and

(c) any Director for atiending the meetings of the Directors or a Committee of

Directors shall be determined by the Board of Directors.

Alternate Director

A Director may, with the approval of the Board, appoint any person (including
another Director) to be his alternate Director and such an alternate Director shall be
entitled to notice of meetings of the Directors and to attend and vote thereat
accordingly and, generally, to exercise all the rights of such absent Director subject
to any limitations in the instrument appointing him. For the purposes of the
proceedings at such meetings, the provisions of these Articles shall apply as if any
alternate Director (instead of his appointer) were a Director. An alternate Director
shall not require any share qualification and he shall ipso facto vacate office as and
when his appointer (a) vacates office as a Director; (b) removes the appointee from
office; or (c) returns to Pakistan; Provided, that, upon each occasion upon which the
appointer thereafter leaves Pakisian again, and unless the appointer shall have
informed the Company to the contrary, he shall be deemed to have re-appointed the
appointee as his alternate Director and no further approval of the Board shall be
required unless the appointer desires to approve another person not previously
approved by the Board as his alternate. If an alternate Director shall be himself a
Director, his voting rights shall be cumulative but he shall not be counted as more
than one for quorum purposes. Any appointment or removal under this Article shall
be reflected by notice in writing under the hand of the Director making the same.

POWERS AND DUTIES OF DIRECTORS
General Management Powers

The business of the Company shall be managed by the Directors, who may exercise
ali such powers of the Company as are not by the Ordinance or by these Articles or
other regulations required to be exercised by the Company in general meeting, subject
nevertheless to the provisions of the Ordinance and to any of these Articles and to
such regulations, not inconsistent with the aforesaid provisions, as may be prescribed
by the Company in a general meeting; but no regulation made by the Company in
general meeting shall invalidate any prior act of the Directors which would have been
valid if that regulation had not been made.

Borrowing Powers

The Directors may exercise all the powers of the Company to raise money otherwise
than by issue of shares and to mortgage, charge, pledge, hypothecate or otherwise
create an encumbrance on its undertaking or any parct thereof and to issue debentures
and other securities whether outright or as security for any obligation, liability or debt
of the Company or of any third party. In exercising the aforesaid powers of the
Company the Directors may, from time to time and on such terms and conditions as
they think fit, raise money from banks and financial institutions and from other
persons under any permitied system of financing, whether providing for payment of

13



57.

58.

59.

interest or some other form of return, and in particular the Directors may raise
money on the basis of mark-up price, musharika, modaraba or any other permitted
mode of financing, and without prejudice to the generality of the foregoing, the
Directors may exercise all or any of the powers of the Company under Section 196(2)
of the Ordinance. In particular, the Directors may issue any security as defined in
Section 2(1)(34) of the Ordinance or may issue any instrument or certificate
representing redeemable capital as defined in 2(1)(30A) of the Ordinance or
participatory redeemable capital as defined in Section 2(1)(25) of the Ordinance.

Duties of Directors

The Directors shall duly comply with the provisions of the Ordinance.

Minute Books
The Directors shall cause minutes to be made in books provided for the purpose of:-
(a) all appointments of officers made by the Directors;

(b) the names of the Directors present at each meeting of the Directors and of
any committee of the Directors; and

(c) all resolutions and proceedings at all meetings of the Company and of the
Directors and of committees of Directors;

and every Director present at any meeting of Directors or committee of Directors
shall sign his name in a book to be kept for that purpose.

DISQUALIFICATION OF DIRECTORS

Disqualification of Directors

No person shall become a Director of the Company if he suffers from any of the
disabilities or disqualifications mentioned in Section 187 of the Ordinance and, if

already a Director, shall cease to hold such office from the date he so becomes
disqualified or disabled or:-

(a) if removed by general or special order of the holding company;
(b) if removed by a resolution of members as hereinafter provided; or
(c) if by notice in writing given to the Company he resigns his office;

Provided, however, that no Director shall vacate his office by reason only of his
being a member of any company which has entered into contracts with, or dons any
work for, the Company .but such Director shall not vote in respect of any such
contract or work, and if ha does so vote, his vote shall not be counted.

14
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60.

61.

62,

PROCEEDINGS: OF HiiRE CTORS

Meeting of Directors

(a)

(b)

©

The Directors may meet together for the dispatch of business, adjourn and
otherwise regulate their meetings, as they deem proper. Questions arising at
any meeting shall be decided by a majority of votes. In case of an equality
of votes, the Chairman shall have and exercise a second or casting vote. A
Director may, and the secretary on the requisition of a Director shalt, at any
time, summon a meeting of Directors. Seven (7) days notice at the least,
exclusive of the day on which the notice is served or deemed to be served,
but inclusive of the day on which the notice is served or deemed to be
served, but inclusive of the day for which notice is given, shall be given for
a meeting of Directors; Provided, that, if all the Directors entitled to attend
and vote at any such meeting so agree, in writing, a meeting may be held of
which less than seven (7) days notice has been given.

The quorum for the meeting of Directors shall not be less than one third of
their number or four, whichever is greater.

A meeting of the Directors may consist of a conference between Directors,
some or all of whom are in different places; Provided, that, each Director
who participates is able to hear each of the other participating Directors
addressing the meeting and, if he so wishes, to address each of the other
participating Directors simultaneously, whether directly, by conference
telephone or by any other form of communications equipment (whether in use
when this Article 60(c) is adopted or developed subsequently) or by a
combination of methods. A quorum shall be deemed to be present if those
conditions are satisfied in respect of the minimum number and designation of
Directors required to form a quorum. A meeting held in this way shall be
deemed to take place at the place where the largest group of Directors is
assembled or, if no such group is readily identifiable, at the place from where
the Chairman participates. Any Director may, by prior notice to the
Secretary, indicate that he wishes to participate in the meeting in such
manner, in which event, the Directors shall procure that an appropriate
conference facility is arranged.

Chairman of Directors’ Meetings

The Chairman of the Board shall preside at all meetings of the Board but, if at any
meeting the Chairman is not present within ten minutes after the time appointed for

holding the same or is unwilling to act as Chairman, the Directors present may

choose one of their number to be chairman of the meeting.

Committees

The Directors may delegate any of their powers not required to be exercised in their
meeting to committees consisting of such member or members of their body as they

15



63.

64.

65.

66,

67.

68.

think fit. Any conumittee 50 formed shall, in the exer;isc of the Powcrs so delegated,
conform to any restrictions that may be imposcd on it by the Directors.

Chairman of Committee Meetings

A committee may elect a chairman of its meetings but, i.f no such. chairman is elect‘ed,
or if at any meeting the chairman is not present within ten minutes after the time
appointed for holding the same or is unwillmg‘t.o act as chalrmar_l. the memberg
present may choose one of their number to be chairman of the meeting.

Proceedings of Committee Meetings
A committee may meet and adjourn as it thinks fit. Questions arising at any meeting

shall be determined by a majority of votes of the members present. In casc of an
equality of votes, the chairman shall have and exercise a second or casting vote.

Validity of Directors’ Acts

An act done in a meeting of the Directors or of a committee of Directors shall,
notwithstanding that it be afterwards discovered that there was some defect in the
appointment of such Directors or that they or any of them were disqualified, be as

valid as if every such person had been duly appointed and was qualified to be a
Director unless the said act is ultra vires in itself.

Resolution in Writing
A resolution in writing circulated to all the Directors and signed by a majority of the

total number of Directors or affirmed by them through fax, telex or telegram shall

be as valid and effectual as if it had been passed at a meeting of the Directors duly
convened and held.

ELECTION AND REMOVAL OF DIRECTORS

Rotation of Directors

At the first annual general meeting of the Company, all the Directors shall retire from

office, and Directors shall be elected in their place in accordance with Section 178
for a term of three years,

Eligibility for Re-election.

A retiring Director shall be eligible for re-election.

16
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69.

Election in Accordance with the Ordinance

The Directors sl}all comply with the provisions of Sections 174 to 178 and Sections
180 to 184 relating to the election of Directors and malters ancillary thereto.

70. Filling of Casual Vacancy
Apy casual vacancy occurring in the Board of Directors may be filled by the
Plrectors, but the person so chosen shall be subject to retirement at the same time as
if he had become a Director on the day on which the Director in whose place he is
chosen was last elected as Director.

71. Removal of Director
The Company may remove a Director but only in accordance with the provisions of
the Ordinance. : R S

THE SEAL

72. Common Seal
The Directors shall provide a common seal of the Company which shall not be
affixed to any instrument except by the authority of a resolution of the Board or by
a committee of Directors authorized in that behalf by the Board. Two (2) Directors

" or one Director and the secretary of the Company shall sign every instrument to

which the common seal is affixed.

73. Official Seal

The Directors may provide for the use in any territory, district or place not situated
in Pakistan, of an official seal which shall be a facsimile of the common seal of the
Company, with the addition on its face of the name of every territory, district or '
place where it is to be used. The provisions of Section 213 shall apply to the use of

the official seal.

DIVIDENDS AND RESERVE

74.

5.

Declaration of Dividends

The Company in general meeting may declare dividends but no dividend shall exceed
the amount recommended by the Board.

Interim Dividends

The Board may from time to time direct payment to the members or to the holding
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76.

77.

78.

79.

80.

81.

company such interim dividands as appear tc be justified by the distributable profits
of the Company.

Dividends Payable Qut of Profits

No dividends shall be baid otherwise than out of distributable prpfits of the year or
any other undistributed profits. No unpaid dividend shall bear interest against the

Company.

Dividends Payable on Amount Paid on Shares

All dividends shall be declared and paid according to the amounts paid on the shares,

Reserve Fund

The Directors may, before recommending any dividend, set aside out of the profits
available for distribution of the Company such sums as they think proper as a reserve
or reserves which shall, at the discretion of the Directors, be applicable for meeting
contingencies, or for equalizing dividends, or for any other purpose to which the
profits of the Company may be properly applied, and pending such application may
either be employed in the business of the Company or be invested in such investments
(other than shares of the Company) as the Directors may, subject to the provisions
of the Ordinance, from time to time think fit.

Profit Carried Forward

The Directors may carry forward any profits which they may think prudent not to
distribute, without setting them aside as a reserve. )

Payment of Dividends Specie

With the sanction of a resolution in a general meeting, any dividend may be paid
wholly or in part by the distribution of specific assets and in particular of paid-up
shares or debentures of any other company or in any one or more of such ways. The
Directors may fix the value for distribution of such specific assets or any part thereof
and may determine that cash payments shall be made to any members upon the
footing of the value so fixed, in order to adjust the rights of all members, and may
vest any such specific assets in trust for the members entitled to the dividend as may
seem expedient to the Directors.

Dividends to Joint Holders

If several persons are registered as joint holders of any share, any one of them may .
give effectual receipt for any dividend payable on the share.

18



VIIL.

32.

Notice of Dividend

;’:Iou'ce of any di.vidend that may have been declared shall be given in the manner

ereinafter mentioned to the persons entitled thereto. The Company may give such
notice l?y Qubhcatlon 1N a newspaper of general circulation in the Province where the
Office is situated. .

83. Period for Payment of Dividends
Dividends shall be paid within the period specified in Section 251.

ACCOUNTS

84, Books of Account
The Directors shall cause to be kept proper books of account as required under
Section 230.

85. Place Where Accounts Kept
The books of account shall be kept at the Office or at such othe'r place as Fhe
Directors shall think fit and shall be open to inspection by the Directors during
business hours.

86. Inspection by Members
The Directors, or their representatives, shall from time to time determine whether and
to what extent and at what time and place/s and under what conditions or regulations
the accounts and books or papers of the Company or any of them shall be open to the
inspection of members not being Directors. No member (not being a Director) shall
have any right of inspecting of any account and book or papers of the Company,
except as conferred by law or authorized by the Directors or by the Company in
general meeting.

87. Annual Accounts
The Directors shall as required by Sections 233 and 236 cause to be prepared and to
be laid before the Company in general meeting such profit and loss accounts and
balance sheets duly audited and reports as are referred to in those sections.

88. Balance Sheet and Profit and Loss Account

A balance sheet, profit and loss account, and other reports referred to in the
preceding Article shall be made out every year and laid before the Company in the
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IX.

X.

89.

90.

91.

92.

annual general meeting made up to a date not earlier than six months befgre such
meeting. The balance sheet and profit and loss account shall be accompanied by 5
report of the auditors of the Company and the report of Directors.

Copy of Accounts to be Sent to Members

A copy of the balance sheet and profit and loss account an.d reports of Directors and
auditors shall, at least twenty-one days preceding the meetmg,l be se.nt to tl}e persons
entitled to receive notices of general meetings in the manner in which notices are tg
be given as hereinafter provided.

Compliance with the Ordinance

The Directors shall in all respeats comply with the provisions of Sections 230 to 23¢.

Capitalisation of Profits

The Company in general meeting may, upon the recommendation of the Directors,
resolve that it is desirable to capitalise any part of the amount for the time being
standing to the credit of any of the Company’s reserve accounts or to the credit of the
profit and loss account or otherwise available for distribution. The Company may
then set free such sum for distribution among the members who would have been
entitled thereto if distributed by way of dividend and in the same proportions, on
condition that the same be not paid in cash but be applied in or towards paying up in
full un-issued shares or debentures of the Company to be allotted and distributed,
credited as fully paid up to and amongst such members in the proportion aforesaid.
The Board of Directors shall give effect to such distribution by resolution.

Audit

Auditors shall be appointed and their duties regulated in accordance with Sections 252
to 255 of the Ordinance.

NOTICES

93.

Notice to Members, etc.

Notice shall be given by the Company to members and auditors of the Company and
other persons entitled to receive notice in accordance with law.

CONFIDENTIALITY

4.

Confidentiality Undertaking

Every_ director, manager, adviser, auditor, trustee, member of a committee, officer,
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XI.

XI1I.

95.

agent, accountant, or gthe
Directors, before enterin
relation to all transactio
accounts with individuals
reveal any of the matters
duties, except when requi
by any a court of law of ¢
in order to comply with

F etpicyees ot tie Company shall, if so required by the
g upon his duties, sign a confidentiality undertaking in
ns of the Company with its customers and the state of
and in matters relating thereto, and shall undertake not to
which may come to his knowledge in the discharge of his
red to do so by the Directors or by any general meeting or
ompetent jurisdiction and except so far as may be necessary
any of the provisions in these presents.

Members’ Access to Company Premises

No member or other person (not being a Director) shall be entitled to enter upon the
property of the Company or examine the Company’s premises or properties without
the permission of a Director, subject to Article 94, or to require discovery of any
information respecting any detail of the Company’s trading or any matter which is
or may be in the nature of a trade secret, mystery of trade, or secret process or of
any matter whatsoever which may relate to the conduct of the business of the
Company and which in the opinion of the Directors will be inexpedient, in the
interest of the Company and its members, to communicate.

- RECONSTRUCTION

96.

Reconstruction

On any sale of the undertakings of the Company, the Directors or the liquidators on
a winding up may, if authorised by a Special Resolution, accept fully paid shares,
debentures or securities of any other company, either then existing or to be formed
for the purchase in whole or in part of the property pf the Company. The Directors
(if the profits of the Company permit), or the l:quadatprs (in a2 winding up), may
distribute such shares or securities, or any other properties of the Company amongst
the members without realisation, or vest the same in t'ru.stees for them. A special
Resolution may provide for the distribution or appropriation of the cash, shgr-es or
other securities, benefits or property, and for the valuation of any such securities or
property at such price and in such manner as t.he _meetmg may approve. All
shareholders shall be bound by any valuation or dlstrll?utxon $0 authorized, .and waive
all rights in relation thereto save only such statutory rights (if any) as are, in case .the
Company is proposed to be or is in the course of being wound up, incapable of being
varied or e_xclhded by these Articles.

WINDING UP

97.

Division and Distribution of Assets Upon Dissolution
If the Company is wound up, the liquidator may, with the sanction of a Special

Resolution of the Company and any other sanction required by law, divide amongst
this?n zmbers in specie or kind the whole or any part of the assets of the Cotpany
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{(whether they shall consist of property of the same kind or not) and may, [or such
purpose, set such value as he deems fair upon any property to be divided as aforesaid
and may determine how such division shall be carried vut as between the members
or different classes of members. The liguidator may, with the like sanction, vest the
whole or any part of such assets in trustees upon such trust for the benefit of the
contributories as the liquidator, with the like sanction, shall think fit; Provided, that,
no member shall be compelled to accept any shares or other securities whereon there

is any liability.

XIII. INDEMNITY .

98.

Indemnification

Every officer or agent of the Company may be indemnified out of the assets of the
Company for any liability incurred by him in defending any proceedings, whether
civil or criminal, arising out of his dealings in relation to the affairs of the Company,
except those brought by the Company against him, in which judgment is given in his
favour or in which he is acquitted, or in connection with any application under
Section 488 in which relief is granted to him by a court of competent jurisdiction.

XIV. ARBITRATION

99.

Differences to be Referred to Arbitrator

Every intra-corporate dispute shall, as a condition precedent to any other action at
law be referred, in conformity with the Arbitration Act, 1940, as amended, and its
implementing rules, to the decision of an arbitrator to be appointed by the parties in
dispute or, if they cannot agree upon a single arbitrator, to the decision of two
arbitrators of whom one shall be appointed by each of the parties in dispute, or, in
the event of the two arbitrators not agreeing, then of an umpire to be appointed by
the two arbitrators, in writing, before proceeding on the reference. Such decision and
arbitral award shall be final and binding on the parties. Intra-corporate disputes shall
include any dispute that may arise between the Company on the one hand and any of
the members, their executors, administrators or assigns on the other hand, or between
members, their executors, administrators or assigns, relating to these Articles or the
statutes, or anything then or thereafter done, executed, omitted or suffered in
pursuance of these Articles or of the statutes or any breach or alleged breach, or
otherwise relating to these Articles or to any statute affecting the Company or to any
of the affzirs of the Company.
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We, the several persons whose names are subscribed below, are desirous of being fo

rmed inlo a company in pursuance of lhese’ Articles of Association and we respectively apree to

ke the number of shares in the Capital of the Compary sel opposite our respective names.

N of shares
Name and surname (Present i . . . .
and former) in full (in Block Father's name in full Nationality Occupation Residentizl address in full taken bv each Signatures
subscriber
letters)
Brig. Khalid Khan Muhammad Siddique Khan Pakistani Defence Services | #1, WAPDA Colony, Shami I
- Road, Peshawar.
Fazal Ahad Khan Haji Gul Muhammad Pakistani WAPDA Service | House 39, St. 3, Sector J-3, I
Ph-11, Hayatabad, Peshawar.
Muhammad Anwar Khalid Ch. Sardar Muhammad Pakistani WAPDA Service | 23 Greenwood Homes, C-Block, 1
: New Muslim Town, Lahore.
Samar Qand Abdullah Pakistani | WAPDA Service | H. 175, St 75, Sector H-4, 1
) Ph-1I, Hayatabad, Peshawar,
Syed Akhlaq Ahmad Syed Ahmad Hussain | Pakistani PEPCO Service 68 Islamia Park Development 1
. ) - Scher_ne, Lahore.
Muhammad Amjad Muhammad Ashraf Pakistani PEPCO Service B-32 WAPDA Officers® Coiony. i
Upper Mall, Lahore
Sziman Igbal Zahur Ahmed Shah Pakistani PEPCO Service 31-E Model Town, Lahore. 1
Dawd the ___ day of June, 2002. Total number of shares taken: 7:(seven)
Witness to the above signamures
Signature:
(Full name, in Block leners):
(Father’s name. in full); Occupation:

Full address:
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AFFIDAVIT

I Engr, Qazi Muhammad Tahir 8/0 Qazi Muhammad Tufail, Chief Executive Officer,
Tribal Areas Electricity Supply Company Ltd, having CNIC No. 13101-9101070-9, duly
authorized by the Board of Directors of Tribal Electric Supply Company Limited in its 45th BoD
Meeting held on 18-04-2023 vide Item No. 06, in terms of regulations 3. (4)(g) of the NEPRA
Licensing (Application, Modification, Extension, and Cancellation) Procedure Regulations, 2021
do hereby, solemnly affirm and testify that the following License has been granted by the
honorable Authority to TESCO:

1. Distribution License No. 22/DL/2013 by the Authority till Aug 11, 2033, letter No.
NEPRA/R/LAD-10/9642-44 dated: Aug 12, 2013.

Deponent

Qazi Muham Tahir,
Chief Executive Officer TESCO




AFFIDAVIT

I Engr, Qazi Muhammad Tahir S/O Qazi Muhammad Tufail, Chief Executive Officer,
Tribal Areas Electricity Supply Company Ltd, having CNIC No. 13101-9101070-9, duly
authorized by the Board of Directors of Tribal Electric Supply Company Limited in its 45" BoD
Meeting held on 18-04-2023 vide Item No. 06, do hereby, solemnly affirm and testify that the
contents of the application for grant of Electric Power Supply License as Suﬁplier of Last Resort
are in accordance with Regulation 3(1) of NEPRA Licensing (Electric Power Supplier)
Regulations, 2022 and Regulation 3 of the NEPRA Licensing (Application, Modification,
Extension, and Cancellation) Procedure Regulations, 2021 and that the Annexed documents are
true and correct to the best of my knowledge, belief on the basis of provided confirmations by the

concerned formations put before me; and further declare that:

1. I am the Chief Executive Officer of the Tribal Areas Electricity Supply Company Ltd
(TESCO) and fully aware of the affairs of the Company particularly to endorse application
for grant of Electric Power Supply License.

2. Whatsoever stated in the application and accompanied documents is true and nothing has

been concealed.
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,j. Qualified Opinion

T,e i3 of M/S Tribal Areas Electric Supply Company
=ent of financial position as at Juna 30, 2021, and

! rahsrswe income, statement of change sm equxty and
2. and notes to the financial statements, including a
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‘ﬂ Basis for Qualified Opinion

Caa iExcept for the matters divcussed below, we conducted our audit in accordance with International

ﬂ + Standards on-Auditing (i m,‘ i3 2 arslicable in Pakistan. Our responsibilities Under those standards are
w i Hfurther described in the Auditos’s Resocensibilities for the Audit of the Financial Statements section of
' “our report. We are indeperdent of the Company in accordance with the International Ethics Standards
“4 -+ Board for Acccuntants’ Code: of =thics for Professional Accountants as adopted by the Institute of
= Ghartered Accountants of Pakigten (e Code) and we have fulfilled our other ethical responsibilities in

“accordance with the Ccde. Ve beiievs that the audit evidence we have obtained is sufficient and

~ apprepriate to provide a basis for our opinion.

-~ 8)" "Trade debts of the company include past due trade debts of Rs. 84,512 million against which a provision
7 of Rs. 9,505 million has been made. In our view, provision is not sufficient considering the fact that past
due trade debts include trade debts of Rs. 65,502 million outstanding in the last three or more years. In
our view, full provision should be made at least in respect of trade debts past due over three years. Had
7 the provision been made, trade debts and profit for the year would have been decreased by Rs. 55,997

% million.
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b} No actuarial valuation of empioyee’s retirement benefits using projected unit credit method was carried
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Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.
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TRIBAL AREAS ELECTRIC SUPPLY COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION

- AS AT JUNE 30, 2021 .
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TRIBAL AREAS ELECTRIC SUPPLY COMPANY LIMITED
) STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2021
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TRIBAL AREAS ELECTRIC SUPPLY COMPANY LIMITED
‘ STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2021
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TRIBAL AREAS ELECTRIC SUPPLY COMPANY LiMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2021
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and paid up

T _ ‘ capital
_ . SEL - i Rupegs

gy B Fpoe il e
ST P \,(‘;.

Total

L
3

AEEER D0 T ! ' S .
IABS BER ST Ve 1(25,398,525,149)

L e 5 B 53 WY L TR
Babrce S at iy 01 a0 1e T o000 | a7s.922,759 i
e o TAle w ey K ""3"’53"‘;“"""5'.7:'»"

Total compreﬁnswa irdoma ST

T T 3203520893 | 30029708631 .

2230274771 228 02"4115

r=‘r0f t for the 4 yea.
. Prior Year Acqt.!sf'rﬁenfQ

! |
R 2t °'00°f‘pﬂehem§va:p\.am - --—-——-—-_.;‘ :
o | 343184857 3431,845,570 .,
S5 222, Yen ER3 A0 513 (2% 0l o LI LI
' dFdrice atduneau 2020777 22,532,510.538; (22482877779
Total compreqnc've Incom " T !
—’ﬁ 5 :u ; __ _
Lo Profit for the. year ! e 5,502,05 ;
i "‘Oﬂ’emnpleneﬂ:}\«;“{_itrj,'! SRR b e -;:,rf'
: o s b, BUgl57 411
: ;r.ud =53 127 . : R L : wo. e g
—‘—":’B%?"‘?'ite"a‘ﬁfﬁﬁﬁé's P 2‘1’ == 1L 822,75 (17,035.553,427; (15, 582 520,368)
atements L Yeoo l ST an
The annexed notas form an integral par of these financial stele-ents i
A R ]
- : {

“+

. CHIEF EXECU /a/

DIRECTOR



TRIBAL AREAS ELECTRIC SUPPLY COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2021

1 STATUS AND ACTIVITIES

+1  Tribal Areas Electric Supply Company Limited (the Company) was incorporated on July 03, 2002 as a public limited Company
under the Companies Ordinance, 1984 having its registered office siluated WAPDA House Lahare in the province of Punjab.
The Company was formed lo acquire/takeover all the properiies, rights, assets, obligations and liabilities relating to Federally
Administered Tribal Areas (FATA) from Water and Power Development Authority (WAPDA) and such other assels and
fiabilities as agreed. All such assets and liabilities have been transferred to the Company under the terms and conditions of
Business Transfer Agreement dated July 31, 2004 which is effective from July 01, 2003, The Company has received
distribution license in 2012-43, - : . :

~ 1.2 The Company is a whoily owned subsidairy of Water and Power Development Authonty (WAPUA)

~' 1.3° The Company has accumulated Iosses of Rs.17,037 million (2020: Rs.22,538 mllhon) as at the year end Current liabilities of
.+ the Company havé exceeded-its Giirrent assets by Rs.5,308 millior (2020: 9,122 million);as en reposting date. The distibution. ...,
L re s Closses of the Company are 9.6% (2020: 18. 2%) of the electricity purchased . These factors indicate the existence of a material
" e uncertainty] which may €ast signiificant doubts on the Company's ability to continue; 23, going cancem and the Company may
R not be able'icrealize its assets and discharge its liabilities in the normal course of business... '
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SEEREL T The uompanv has tamen chfferent m!=35ures and 3as sdcce
3 _ut 01 C'-’

e L2 2 Company! is ‘earni ng profxt for the™ aast o year's. ,1Crt=9/g( Ona Company is W publial irtesest company 13_
g ““--V“.:overnment of Pakistarl. The Government of Paki distan is provicing subsidy to the Company to cover up its losses and vaill
Eanid S erovidentid vinanc sl supBed e et Lcmoany as and waen réguirad. Considerig fpesefasiarathargzr ;rqnﬂﬁ"\:s gon! ic'- R
' that the Company will be able to continue as a going sorers, BARE

PRI

2 STATEMEN‘_T_d#”dqi‘ﬁ?dﬁn’ézé' v

=2 witgd - Thgse'financial siaidments nave‘beeﬂ prépared | W accardadce win the accou?* -t ‘:dlregﬂr‘.. Ye:’uswfnm s as&zp; rc:-*b e

i Pakisiy Paklstan The accountmg and reporur'g standards apphcacle in Fatistan compnae of: _ e _
e IRspr T Ve ; MEIAEY T ‘:’v/r_'..x
e e Internatlohal rmanc:al Repomng Stana‘ard (lFRS s) issued by the international Accountmg Standaras Boaf (A B} as ':lo’t fied

under ths Compames Act, 2017 .and g Lo :

g
T

At

Provisions of and directives issued unde( the Companies Act, 2017. _
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o "OWhé’ié ‘provisions of and directives issued under the Camipanies Act, 2017 differ from the IFRS s, the prowsmns of and directives
issued under the Companies Act, 2017 have been followed. i
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Afneridments and interpretation to published accounting and reporting standards which became effective
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a)
during the year
' There were certam amendmerits and rnterpreuahons to accounting and reporting standards which became effective
for the Companys annual financial statements for the current year. However, these do not have any significant
impact on the Company's fi financial reporting and, therefore, have not been disclosed in these financial statements.
Feat “b) " New standard and amendments to published accounting and reporting standards that are not yet effective

The following amendmenls with respect to the accounting and reporting standards would be effeclive from the dates
T mentioned below against the respective amendments:

. Effective date
(Annual reporting periods
beginning on or after)

IAS1  Presentation of financial stalements (Amendments) January 1, 2023
Accounting palicies, changes in estimates and errors (Amehdments) January 1, 2023
January 1, 2023

1AS 8
IAS 12  Income taxes (Amendments)

IAS 16  Property, Plant and Equipment (Amendments) January 1, 2022

- 3 . M imimab ed et i RPN
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Depraciation is provided on streight fine method and charged to profit or ioss to write off the depreciable amount of each asset
over Its estimated useful life &t the rales specified in note 6.1, Depreclation on addition in property, plant and equipment is
chiarged from the month of purchase or capitalization upto the month preceading the month of its disposal.

Subsequent costs are Included in the assel's carrying amount or récognizet ae a separate asset, as appropriate, enly when it
is ‘probable that fulure economic benefit associated with the Item will flow to the Company and the cost of the item can be
measured reliably. Minor repalr and malntenance are charged to statement of profit or loss as and when incurred.

Repair and maintenance expenditure on capital works In progress are charged to stalement of profit or loss as and when
incurred whila major renewals and Improvemants are capitalized.

Gains and losses on disposal of an item of properly, plant and equipment are determined by comparing the proceeds from
disposal with the carrying amount of property, plant and equipment, and are recognized In profit or loss.

5.3 Stores, spares and loose tools
Stores, spares and loose tools are valued at cost, determined on moving average method less allowance for obsclete and slow
moving items, ltems In transit are valued at Invoice valus plus other charges Incurred thareon.

Stocks, excapt wastes, are valued at lower of cost and net realizable value using the moving average method. ltems in transit
ara valued at comprising involce value and other charges incurred thereon, .

54 Trade debts .
Trada debts are carrisd at original billed value less an astimate for provision for doubtful debts. Trade debts are written-off
when considerad irrecoverable. No provision is made on government arrears and provision for receivable other than from
Covernment is calculated in accordance with the puiicy approved by Doard of Directors.

5.5 Loans and other recelvables

Tﬁese are initially recognized at the falr value of consideration given. Subsequent to initial recognition these are recorded at
their amortized cos! less impairment, if any.

5,6 Cashand cashequivalents

Cash and cash equivalants are carried at cost. For the purpose of cash flow statement, cash and cash eq@ivaigrl_ts co_r_n;jrigé
cash in hand, balances with banks in current and savings accounts, and short-term highly liquid investments that are readily .
convertible to known amounts of cash, and subiect to an insignificant risk of changes invalue.

5.7 Staff retirement benefits : - '

The Company also maintains a General Provident Fund and WAPDA Welfare Fund for all its regular employees. The
_Company makes daductions from salaries of its employees and remits these amounts to the respective funds established by
WAPDA, ’

58 _Defaerred credit

As the Company has applied IFRIC 18, as a result of which amounts received from consumers and the Government as
contributions towards the cost of extension of distribution network and of providing service connections are deferred for
amortization over the estimated useful lives of related assets except for separately identifiable services in which case revenue
is recognized upfront upon establishing a connection network. The rate of amortization is 3.5%.

510 Trade and other payables

Trade and other payables are recognized initially at fair value plus directly attributable cost, if any, and subsequently carried at
amortized cost, which approximates the fair value of the consideration to be paid in future for goods and services received,
whether or not billed to the Company.

511 Revenue racbgniﬁon

Revanue is recognized to the extent it is probable that the future economic benefils will flow to the Company. The Company
generates revenus from: .

a)  Electricity sale
Revenus related to eléctricity sales is recognized on supply of electricity to consumers at the rates determined by

NEPRA and notified by the Govemment of Pakistan, from time to time. Late payment surcharges are recognized on
an accrual basis,



b)  Tariff differential subsidy

) Tariff differential subsidy on electricity announced by the Government of Pakistan for consumers is recognized under
revenue on an accrual basis.

¢) Rentaland service income
Metler rentals are recognized on a time proportionate basis.

d) Interest/mark-up

Interest / mark-up on bank deposits is recognized on accrual basis using the effective interest rate method.

542 Borrowings
Borrowings are recognized initially at cost, less attributable transaction costs. Subsequent to initial recognition, borrowings are
stated at original cost less subsequent repayments, while the difference between the original recognized amounts (as reduced
by periodic payments) and the redemption value Is recognized in the statement of profit or loss over the period of borrowing on
an sffactive rale basis, The borrowing cost on qualifying assets is included in the cost of the related assats.

£43 Provisions
“A provision is recognized in the statement of financial position when the Company has a legal or constructive obligation as a
result of a past event, and it is probable that an outflow of economic benefits will be required to settle the obligation and a
“reliable estimate can be made of the amount of obligation. Provisions are measured at the present vatue of expected
gxpenditure, discountad at a pre-tax rate that reflects current market assessment of the time value of the money and the risk
zpecific lo the obligation. However, provisions are reviewed on each reporting date and adjusted to reflect current best
estimales. _

5.44 Provision for taxatlon

a) Curront

1

Provision for current tax is based on taxable income for the year determined in accordance with the prevailing law for taxation
of Income. The charge for cument tax is calculated using prevailing current tax rates or tax rates after taking into account- -
rabates and tax cradits, If any. expectad o apply to the profit for the year, if enacted. The charge for current tax also includes
adjusiments, where considered necessary, to provision for tax made in previous years arising from assessments framed during
the vear for auch years. R '

b) Defarred

Deferred tax Is accountad for ail timing differences between carrying amounts of assets and fiabilities in the financial
statemants and thelr tax base. Deferred tax liabilities are recognized for all {axable temporary differences. The Company

" recognizes deferred tax assets on all deductible temporary differsnces to the extent it is probable that future taxable profits will
be available against which these deductible temporary differences can be utilized. Deferred tax asset is also recognized for the
carry forward of unused tax losses and unused tax credits to the extent it is probable that future taxable profits will be available
against which the unused tax losses and unused tax credils can be utilized. Deferred tax is charged to/credited in the
statemant of profit or loss except in case of items credited or charged to equity in which casa it is included in equity.-

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is

realized or the liability is settled, based on the tax rates (and tax laws) that have been enacted or substantively enacted on the

reporting date. income tax expense comprises of current and deferred tax. Income tax is recognized in statement of profit or
- "loss except to extent that it relates to items recognized directly in equity, in which case it is recognized in equity.

515 Financlal instruments

Fmancial assets and liabilities are recognized when the Company becomes a party to the contractual provisions of the
inslrument, and de-recognized when the Company loses control of the contractual rights that comprise the financial assets.
e C2se of financial liabilities, when the obligation specified in the contract is discharged, cancelled or expires. Al financial
:fsf:S anld liabilities are initially recognized at fair value plus transaction costs other than financial assets and liabilities carried
YECOQFni;Z(:jetl?rPugh profit or loss. Financial assets and liabilities carried at fair value through profit or loss are initially
valy atfair value, and transaction costs are charged to income for the year. These are subsequently measured at f.asr
e, amortized cos! or cost, as the case may be. Any gain or losses on de-recognition of financial assets and financial

abilties are included in statement of profit or loss for the year.



2)
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b)

- _.:.The Company classliies its financial liabilives in the foliowing categories: fair value
" labllities. The Company determines the classification of its financial liabilities at initial recognition.

Financial assets

Ctassification and subsequent measurement

fhe Company classifies s financial asse!s in the followin e e
o . . g 9 categorias: fair value thro .
,nggfuswent{ssa:?;nls andtsrecewables.and availablé-forsale financial assets. The crassiﬁggpoﬁrzztpg;dlzssh rt‘:[d-lo- e fo,
; ic:lareu;'r:has;s aasns:;3 sazzrsf?iill::r;dl- Management determines the classification of its financial assets at initi:l F::(';’;Ziai;ﬁf
gguiar p al assets are recognized on the trade date - the date on whi hthe C its to
purchase or sell the asset ich the Company commits lo

Fair value through profit or loss

Financial assets at fair value through profit or loss include financial a i

. P p ssets held-for- i .
upon initial recognition, at fair value through profit or loss, ets held-for-trading and financial assets, designated
Financial assets at fair value through profit or loss are carried in the financi i

; o : & ancial statements at their fair valu i
therein recognized in the income for the year. Assets in this category are classified as current assets. es, with changes

Loans and recelvables

- Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active

market. After initial measurement, these financial assets are measured at amortized cost, using the effective interest rate
method, less impairment, if any.

Impairmant of financial assets

o The Company assesses a'l the, end of each reporting date whether there is objective evidence that a financial asset or group
* ‘of financial agsets i3 Impaired as a result of one of more events that occurred after the initial recognition of the asset (a 'loss
" evant’) and thal loss evant (or events) has an impact cn the astimated future cash flows of the financial asset or group of

financial assets that can be reliably estimated.
Financlal llabllitles

Initial recognltion and measurement ., .
through profit or loss and other financial

* Al financlal llabliities are recognized initially al fair valua and, in the case of other financial liabilitles, also include directly

I

¢} Offsetting of financlal assets and financial liabilities

5.156 Off-satting of financial assets and financial liabilities

attributable transaclion costs.

Subsequont measurement

. e
" “The measuremant of finandial liabilities depends on their classification as foliows:

Falr value through profit or loss

" Financlal liabllitles at fair value through profit or loss include financial liabilities held-for-trading and financial liabilities

designated upon initial recognition as being at fair vaiue through profit or loss. The Company has not designated any financial
liabilities upon initial recognition as being at fair value through profit or loss . ‘ :

Cther financlal {labllitles
Afar initial recognition, other financial liabilities are subsequenlly measured al amortl‘zeq cost, using the effective interest rate
mathod. '

al statements, if the Company has a

Financial assets and liabiliies are offset and the net amount is reported in the financi : .
ds to setlle on a net basis, of realize

fegally enforceable right to set-off the recognized amounts, and the Company either inten
the asset and settle the liabjlity simultaneously.

ements only when there is a legally

Financial assets and liabiliti tis reported in the financial stat .
nd liabilities are off set and the net amoun p b o s net basis, or lo realize the

enforceable right to set-off the recognized amount and the Company intends either to sett
assets and to settle the liabilities simultaneously.



6 PROPERTY, PLANT AND EQUIPMENT

6.1

6.1.1

- -

Operating fixed assets
Capital work in progress

Operating fixed assets

As at June 30, 2019

Cost
Accumulated depreciation

Net book value

Year ended June 3G, 2020
Opening net book value
Additions during the year
Absets written off;

Depreciation charge for the year

Closing net book value
As at June 30, 2020

Cost
Accumulated depreciation

Net book value

Year ended June 30, 2021

Opening net book vaiue
Additions during the year
Assets written off:
Depreciation charge

Closing net book value
As at June 30, 2021

Cost
Accumulated depreciation

Net book value

Depreciation rate

Freehold fand
Building
Motor vehicles

6.1
6.2

2021
*Rupees

7,412,435,775
7,180,738,067

2020
Rupees

5,664,342,016

5,678,468,301

14,593,173,842

11,342,810,317

Freehold land Building Dlsll:ibution Other plaiit and Vehicles Total
equipment aequipment
Rupees
31,586,946 201,198,465 8,610,780,896 44,080,662 103,219,790 8,990,866,759
- (58,342,111) (3,218,209,945) (30,576,969) (88,597,122)  (3,395,726,147)
31,586,946 142,856,354 5,392,570,951 13,403,693 14,622,668 5,595,140,612
31,586,946 142,856,354 5.392,570,951 13,503,693 14,622,668 5,535,140,612
9,719,403 390,337,129 3,132,002 91,000 403,279,534
(8,123,325) (8,123,325)
- (4,218,357) {314,011,545) (4,479,331) (3.245,572) (325,954,805)
31,586,946 148,357,400 5,468,896,535 4,033,039 11,468,096 5,664,342,016
31,586,945 210,917,868 9,001,118,025 39,089,329 103,310,790 9,386,022,968
- (62,560,468) (3,532,221,490} (35,056,300) (91,842,694)  (3,721,680,952)
31,586,946 148,357,400 5,468,896,535 4,033,039 11,468,096 5,664,342,016
31,586,946 148,357,400 5,468,896,535 4,033,039 11,468,096 5,664,342,016
- 183,870,700 1,880,910,881 - 83,296,500 2,148,178,081
- (7,897,771) (380,871,012) {3,908,934) (7,406,605) (400,084,322}
31,586,946 324,430,329 6,968,936,404 124,105 87,357,991 7,412,435,775
31,586,946 394,888,568 10,862,028,906 13¢,089,339 186,607,290 11,534,201,049
- (70,458,239) {3,913,092,502) {3t:,965,234) (99,249,299)  (4,121,765,274)
31,586,946 324,430,329 6,968,936,404 124,105 87,357,991 7,412,435,775
2% 3.5% W 10%
Operating assets include following assets which were transferred from WAPDA and are held in the name of WAPDA:
Accumulated
NBV
Cost depreciation
----------------- Rupees----e---+--cn--r-
10,242,946 - 10,242,946
80,525,715 34,506,512 46,019,203
11,379,122 11,379,122 -
102,147,783 45,885,634 56,262,149

Total




g2 Capltal work In progross

Cvil works - . -
Distribulion equipments

LONG TERM ADVANCES

Secured - considared good

To amployees
Lass: current portion

Note

2021
Rupees

617,512,231
6,563,225,836

2020
Rupees

446,899,883
5,231,568,418

7,180,738,067

5.678,468,301

51,326,514 60,466,106
(6.816,543) {3,542,022)
44,509,871 56,024,084

7.4 Thaese are given lo employees for house building, purchase of plot / vehicles and are repayable in five to ten years. These are
sacured against lien on thier provident fund balance, mortgage of immovable property and hypothecation of vehicles. These are
subject to markup at the rate applicable on Provident Fund. These loans have been carvied at cost as the effect of carrying these

balances at amortised cos! would not be material.

TRADE DEBTS

Sacured
" Consldered good
From consumers
* Agalnst electricity cost
Agalnst Government levies and other charges

Considered doubtiul
Provislon for doubltful debts

Note

8.1

81&82

2021
Rupees

22,734,381,785
52,272,301,743

2020
Rupees

20,374,460,688
46,933,565,794

75,006,683,528

67.308,026,482

9,505,533,615
19,505,533.615)

9,481,709,935
(9,491,709,935)

75,006,683,528

67,308,026,482

8.1 Trade debls are secured to the extent of comesponding cansumers’ security deposits against electricity connection. N

8.2 Govarnmont lovies and other charges

Electrlcity duly
Withholdlng Income tax
General sales tax
Others

Note

8.2.1

2021
Rupees

754,560,120
1,291,685,818

40,231,232,326

9,994,813,479

2020
Rupees

722,829,372
867,099,269
38,021,681,961
7,321,855,192

§2.272,301,743

46,933,565,794

B.21 G L
eneral sales tax Is being deposited in Government Treasury on billing basis since 2007 through SRO (2007). Previously sales

tax was deposiled ¢n callection basis.

‘ ADVANCES AND OTHER RECEIVABLES

Advances against
expen
+ Other advancesg penses
Due from related partiag - net

Current portion of |
ong lerm advan
Current account with divisions e

8.1
Bue from as8soclatgq undonaklngs

National Transm;
NSmisslg .
WAPDA Welfare Funr(; and Dispatch Company Limited (NTGC)

Quetta Elggyyi
CSu
Pakistan Ejggy PRIy Company Limiteq (QESCO)

C Power Company Limiteq (PEPCO)

. 9.2 Thesg are Intarag) free.

Note

9.1

9.2

2021
Rupees

37,084,306
166,812
37,883,661
6,816,543
11,414,162,049

2020
Rupees

37,642,271
166,812
25,771,579
3,542,022
4,434,003,424

11,496,113,370

4,501,126,108

37,062,814 24,941,316
163,707 173,123
657,140 657.140

37,883,661 25,771,579




10 -

11

12

13

14 LONG TERM LOAN FROM GOVERNMENT OF PAKISTAN

15

EIVABLES FROM GOVERNMENT

cial Subsidy (T.D.S) Claims
port Package (ISP) Claims

REC

“Tamrif Deferan
_ Industrial Sup

10.4 Tarrif Deferancial Subsidy (T.D.S) Claims

Opening Balance
Subsidy Claim-revenue
Subsidy Claim - recevied from CPPA

40.2 Industrial Support Package (ISP) Claims

Opaning Balance
isP verified Claims
iSP receipts from CPPA

CASH AND BANK BALANCES

- Cashin hand
Cash al banks In current accounts
. Cash at banks In deposit accounts

Note

101
10.2

1118112
11.1&11.2

2021
Rupees

19,787,205,865
782,904,762

2020
Rupees

18,943.814,819
330,839,501

20,570,110,627

19,274,654 320

18,060,676,256
2,320,504,800
(593,975,191)

16,941,748,202
3,538,747,625
{1,536,681,008)

19,787.205,865

18,943,814,819

330,839,501
518,803,908
{166,738.647)

1,401,981,140
_ {1.071,141,639)

782,904,762

330,838,501

.2,236,785,635
2,5619,662,408

2,060,435,724
5,273,883.741

4,756,443,043

7,334,329,465

. 111 These include customer's securily deposits amounting to Rs. 420.530 million (2020; Rs. 428.671 million) kept in separate bank

account.

11.2 These carry profil at rates ranging fram 6% to 10% (2020 ; 6% to 10% per annum) per annum.

ISSUED, SUBSCRIBED AND PAID UP SHARE CAPITAL
1000 ordinary shares of Rs. 10/- each fully paid in cash

12.1 These are held by Water and Power Development Authority {WAPDA) in the name of its nominee directors.

DEPOSIT FOR SHARES

Note

Note

131

2021 2020
Rupees Rupees
10,000 10,000
2021 2020 -
Rupees Rupees
373,922,759 373,822,759

13.1 This represents expenses incurred and payments made by WAPDA on behalf of the Company against which shares will be issued

lo WAPDA.

Unsecured- Not subject to mark up

Note

1.1

2021
Rupees

19,233,228,800

2020
Rupees

19,233,228 .800

14.1 Loan of Rs. 203.219 billion was obtained by corporatized entities (DISCO's) to cover up short fall of revenue during the year 2003
to 2007 in the absence of subsidy mechanism in shape of payment to IPP's through Government of Pakistan. Repayment terms
are nat yel agreed. Request for conversion of this loan into subsidy is pending with Gavernment of Pakistan.It is not payable on

demand hence classified as non current liability.

LONG TERM LOANS

Unsecured: under markup arangement
Cash development loans

Less: current portion
Over gue
Payable within one year

Note

15.1 &15.2

2021 2020
Rupees Rupees
158,087,240 158,087,240
62,828,018 50,263,018
10,494,000 12,565,000 |
73,322,018 62,828,018
84,765,222 §5,259,222




16

17

18

have been

the Company by WAPDA

the year 2008-09

vide letter no.

454 These loans o ) .
15 ] GMF(p)/LOANS/MISC’CDUS"'D in accordance with the terme of Loan Liabilties Transfer Agreament (LLTA) dated June 30. 2064
These loans have been transferred to the Company by WAPDA in Rupess denominations and are also repayable in Rupees

- These aré _
The balance amount of loans at the time of transfer to the Company were repayable in 7 to 24 years in un-equal annual
aliments commenced from 2005 and ending on 2028. These are subject to markup at the rates ranging from 10.87% to

14.70% per annum {2020: 10.87% to 18.03% per annum).

15.2

inst

15.

DEFERRED CREDITS

Opening balance

Amount received during the year for capital expenditure

Less:Accumulated amortisation

CONSUMERS' SECURITY DEPOSITS

Opening balance

Amoritisation for the year

payable to the Government of Pakistan (Federal Government).

Note

3 The carrying value of loans related to overdue installements is Rs. 62.828 million(2020 Rs. 50.263 million).

2021
Rupees
7,292,375,952
1,880,910,881

2020
Rupees

6,902,038.823
390,337,129

9,173,286,833

7,292,375,952

2,178,383,802
321,065,039

|

19211505441
255,233,158 |

2,499,448,841

2,178,383,802

6,673,837,992

5,113,992,150

171 These represent security deposits received from consumers against electricity connection.

TRADE AND OTHER LIABILITIES

Creditors

Dve to associated undertakings-unsecured

Electricity duly payable
Withholding income tax

Capital contributions awailing connections
Receipts against deposit work in progress

Accrued liabifities

Retention money-contractors
General sales tax

Others taxes payable

181 Creditors

Peshawar Electric Supply Company Limited (PESCO)
Cenlral power purchasing Agency
» Trade Creditors Payable

Note

18.1
18.2

438,979,846 428,671,426
2021 | 2020
Rupees "Rupees
74,817,234 669 69,057,148,151
376,206,828 375,165.015
923,245,073 836,469,072
1,529,764,339 1,076,626 488
202,547,449 135,703,582
11,174,807 444 11,631,161,540
50,841,433 27,965,230
79,190,593 35,077,266
14,614,5627,265 15,326,672,463
13,012,097,822 9,392,693,625
116,780,462,915 107,894,682,432
2021 2020
Rupees Rupees
42 816,381,093 39,752,008.344
31,507,095,950 28,839,051,048
493,757,626 466,088,759

74,817,234,669

£9.057,148,151




2021 2020

Rupees Rupees

18.2 Duoto :s“clamd undortakings-not 93,030,147 93,030,147
:’;?n‘:goro power Company Limiled (GENCO-1) 3.000 3.000
Lahare Electric Supply Company Limited '(LESCO) 2,076,922 1,411,734
Falsalabad Electric Supply Company Limited (FESCO) 1,216,406 737,869
Gujrawala Electric Supply Company Limited 192,755 156,021
|slamabad Eleclric Supply Company Limited {IESCO) 6.076,822 8.241,630
Hyderabad Electric Supply Company Limited (H[?SCO) 30,688 5,526
National Transmission and Dispatch Company Limited 273,580,089 273,580,089
376,206,828 375,165,016

19 CONTINGENCIES

various Industrial cansumers/establishments In specified areas have dispules and filed suits against the Company for withdrawal of
reliefisubsidy the financial impact of which has not been delermined and in the opinion of management, the Company has sirong
grounds In such cases. Consequently, no provision for any liability that may arise has been made in the financial siatements.

- 2021 2020
Note Rupees Rupees
20 ELECTRICITY SALES :
Etectricly bllling 29,173,202,051 26,527,024,384
‘Subsldy from Government : 20.2 2,939,308,708 3.538,747,625
20.1 & 20.2 32,112,510,758 30,065.772,009

20,1 Eleclricily sold, total unlts: 2,023 miltion (2020: 2,001 million unlls) at the average rate of Rs. 15.87 {2020: Rs.13‘26) per unit.

- 202 This represents the subsidy granted by the Governmen! of Pakistan la the Cdmpany on Tariif differential between the Sale Price
ol cleclricity charged to the consumer and the rale delerminad by NEPRA under different tariff determinations.

2021 2020
Note Rupees Rupees
21  COSTOF ELECTRICITY

Purchases from Cenlral Power Purchase Agency 211 . 23,192,335,474 22,601,407,426
" 21.1 Electricity purchased: tolat unit 2,023 million (2020: 2,001 milifon) at the average rate of Rs. 10.37 (2019; Rs.11.29 per unit).

J 2021 2020
Note Rupees Rupees
22 OTHER INCOME P P

genlal and service Income 131,575,838 192,813,025

rafit on deposits 417,280,047 402,908,155
Amortizatlon f deferred credit 16 321,065,039 255,233,158
I“rdl;:oma from nan ulility operatiomn 50,805 41,925
scellaneous income 531,674,000 115,606,790

1,401,645.819 966,603,053




2 OPERATING COsT

24

25

Szlaries. wages and other benefits
Pepair and maintenance

Traveling

Transport
powrer. light and water

Benl. rates and taxes
Postage and telephone

Office supplies and other expenses
Ejectricity bills collection charges
tegal expenses

Damages and injuries

Consultancy

Management fee

Bad debls

Auditors' remuneration

Advertising and publicily
Subscription and periodicals
Ingurance

Deprecialion

Wheeling charges to PESCO
Computer services

Oirectors Fee

Miscellancous

FINANCIAL CHARGES

Intargstimork up on long lerm logns
Bank chargas

24,1 Intarast/mork up on long letm loans

Fadoral Government joan

1,120,135,167 910.767.287
37,220,251 17,184,630
31,948,955 18,251,952
27,627,775 18,680,584

785,421 2,004,812
2,958,417 6.813,940
2,768,302 2,175,349
3,431,183 2,869,466
41,812 249,463
3,213,900 1,658,000
8,216,245 -
23,633,316 4,838,885
36,111,577 179,802,114
13,645,228 1,335,985,065
685,000 695,000
4,666,777 2,886,283
240,160 214,400
1,316,831 328,211
400,084,322 325,954,805
3,032,768,914 2,363,160,586
7,226,568 11,812,995
1,890,000 -
3,945,556 2,433,056
4,764,551,676 5,212,766,913
e 2021 2020
Note Rupees Rupees
24.1 : '54,793,811 12,317,000
418,205 2,962,829
55,212,016 15,279,829
54,793,811 12,317,000
- 54,793,811 12,317,000

2411 Those have been charged by WAFPDA on ioans allocated to lhe Company as per Loans Liabilities Transfer Agreement {LLTA)

{Rofl Note 15).

PROVISION FOR TAXATION

Income from sale of electricity in Federally Administered Tribal Areas (FATA) is not chargeable to tax as taxation laws are not applicable
in FATA region. Tharelare, ne provision for current and deferred taxation has been made.
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TRIBAL AREAS ELECTRIC SUPPLY COMF’ANY LIN'IITED

ASSETS
NON CURREN'I'—_ASSETS

Property, piant and equlpment‘ '
Long term advances A

CURRENT ASSETS

Stores and spares

Trade debts

Advances and other receivables
Receivable from Government
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITY
SHARE CAPITAL AND RESERVES

Authonzed share capital:
20, 000 OOO ordlnary shares of Rs. 10/- each

Issued. subscnbed and pard up caprtal it
Deposit for share
Accumulated Io.ss

o

NON CURRENT LIAB!LITIES

Long term Ioan from chernment of Paklstan
Long term loans -

Deferred credits -

C'URRENT:LIABIILITIES
Consumers secr_nty deposrts L
Current portlon ‘of Iong térm loans -
Trade and and other liabilities- .

AR I I T TR -y P 1':\“5. .

CONTINGENCIES

AS ‘\T JUNF 30 '2022

‘1 : STATEMENT OF FINANCIAL POSITION

2021
Rupees

18,542,105,449

14,593,173,842

31,517,028 44,509,971
18,573,626,477 14,637,683,813
_ 3,540,494,506 154,937,144
8 93,080,450,3%3 75,006,683,528
9 8855 415,042 11,496,113,371
2 20,570,110,627
" Z070,533 150 4,756,448,043
o ' 126,875,937,785 111,984,292,713
| 145 449,564,262 126,621,976,526
4 200,000,000 200,000,000
ki T

42 .12 -10,000 10,000
13 427,164,244 373,922,759
C T {41,291,705,862) (17,132,914,902)
L1l .(40,864,532,618) (16,758,982,143)
14 19,233,228,900 19,233,228,900
15° i 72,887,222 84,765,222
16 © 7,033,492,196 6,673,837,992
. [.. 726,339,608318 25,991,832,114
AT, 444 178705 438,979,846
, 85,200,018 73,322,018
18 159,445.159.341 116,780,462,916
' 159974488562' 117,292,764 780
oL 145449564262 126,525,614,751

19 0

The éi{r’iéiéd Tbtes form an integral part of these financial étatfe:nq‘en:tsz-i .y

L)




2 Statement of compllance TS RN

STATUS AND ACTlViTl ES

1.1

1.2

1.3

| TRlBAL'AREAS"ELéCTRlC opLY Company LIMITED
'NOTES TO THE FINANCIAL STATEMENTS
_FOR THE YEAR‘ ENDED JUNE 30 2022

Tnbat Areas Electrlc Supply Company_;L mi
Company under the Companles Ordlna

;‘(WAPDA) and such other assets and lig lrtres as: agreed All such assets and lrabllrtresfhave been transferred to the
~Company under the terms and conditions : ;
‘from July ot, 2003 The Company has 'recelved drstnbutron Ircense rn 2012 13

; of. Busrness Transfer Agreement dated July 31 2004 which is effective

:The Company is a wholly owned Sub51darry of Water and Power Development Authonty (VVAPDA)

?The Company has acoumulated losses of Rs 17 528 mrllron (2020 Rs 22, 538 mrllron) as at the year end. Current

liabilities of the Company have exceeded its current assets by Rs.5807 million (2020: 9122 million) as at balance
sheet date. The distribution losses of the Cornpany are 9.6% (2020: 16.2%) of the electricity purchased . These
factors indicate the existence of a material uncertalnly which may cast significant doubts on the Company's ability
to continue as a going congern-and the Company may not be able lo reallze rts assets and discharge its liabilities in
the normal course of business. * Co .

T !.."f‘ii‘ ’
The Company has taken different measures and has succeeded in reduction of its distribution losses. As a result,
the Company-is-earning profit for the last 6 years. Moreover, the Company is a public interest company and is
backed by Government of Pakistan. The Government of Pakistan is providing subsrdy to the Company to cover up
its igsses and erI provrde the fihancial- support to the ‘Company as and wheh requ1red Caonsidering these factors,
the management rs confdent that the Company wril be able to contlnue as a gorng concern

S SRR

These ﬂnancral‘ statements have been prepared m‘accordance wrth tHe: accountmg and reportrng standards as applicable
in Pakrstan The accountrng and reportrng standards applrcable in Paklstan compnse of:

lnternatronal Finantial Reporting Standa‘r
as notlﬂed under the Companres Act 201

Prov:srons ofand drrectrves |ssued uhder feoCempanres Act 2017 ":'
e R BT AL RS AT R

and

.....

Where provisions of and‘drrectrves |ssued tindér. the COmpanIes Acf 2017 differ from’ the IFRS's, the provisions of and
dlrectrves 1ssued underthe Companles Act; 201? hat/e beeh followed" e l EREEAN A

21

. - { 1
Applrcatron of new and revrsed Internatronal Frnancral Reportmg Standards (IFRSs)

1.2__,1_1 Standards amendments to standards and lnterpretatrons becommg effectrve in current year
RTINS S ".?“rrvirvsr ST iR Pep i Gofee

N The following rstandards amendments’ to standards and mterpretatrons have been effective and are
T mandatory for fnancral statements of, the: Company for:the- penods begmnrng on or after July 01,2017 and
o therefore have been applred in prepanng these fnancral statements ey
eoip T ; o P b ‘
IAS 12 lncome taxes | KR '
Brsop gt 55‘”"? SRS ,‘t'::;..,:’,i‘.y,y.‘: PRI L pep Hy I :
“The amendments {0 1AS 112-address the rssue of recognrtron of deferred tax assets for unrealized losses and
clarify how to account for deferred tax assets related to debt mstruments measured at fair value.

[ "o Al P e EAEN te o PRI
Zow -':‘ 'lF"(:, I:-“-Ell :'.[-...* i L

iy e B e

R ‘fevaluate changes in lrabrlrtles ansrng from t’nancrng actrvltres

ot Fhe! applrcatton of these amendments has mo' rmpact on ~the Company § flnanCial statements.
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RS 15

IFRS 16

Fay e

IFRIC22'

A SO A
Annual improvements 2014-2018, :-5, e

IFRG.

14828

lFRS 9 contams accountlng requrrements for ﬁnancual On

Descnpnon

or
mstruments in the areas of cla851fcat|on and measurement ggqgar\/
:mparrments hedge accounting, de- recogn|t|on

IFRS 15 prowdes a: smg]e pnncrp!es based fve step model Oon_ or

to'be’ apphed to aIl contracts with’ cus(omers January
: 2018
rh S reme ! N (

Replaces the current IAS - 17 and requrres, Iessees to On or -

-recogmze a Iease Jiability reﬂectmg future lease payments January

for virtually all lease contracts. 2019
This IFRIC addresses foreign currency transattions or parts On’ or
of - transactions where there is consideration that is January
denommated or ;jr’ié:ed ina forergn currency : 2018

--' !-‘ -‘-'.'- ‘..'r -: I! b
The |nterpretatlon is to be applled to the determmation of On or

 taxable - proFt (fax, loss), faX ‘Dases, -unused “tax: losses, January

unused tax credits and tax rates, when there is uncertamly 2019

over 1ncome tax treatments under 1AS ' 12 SRS
) Thése 'arhfendrnén'ts Flarify - tha féquirenlte’niis:"Trelé‘t'ing"vtd On or
© transfers 'ef pr;operty to,-or from, inyestment‘property. : January
ARSI 7018
_ On or
. _;;:: : ‘r'.‘f A : January
Lo L P N .2019
{ - Bisiness Combinatlons : Re measurement f prevno:iJSIy oA or,
héidintergst. ¢ 115 - W ¢ mE LT TR ‘; ST dnuary
.-.‘J P [ :'.!7.‘.. AT T -': ' N 2017
Jomt Venturer Re measurement df =prév1ohsly held mlerest On of
are _ H q " January
ERE R TR RU U P 2019
l?orrowmg Costs Borrowii]g costs eligible for_;;apltahzatlen..on‘ or
T b o Jahuary
oy R ni - iR b
P '

2019

TFU’SHlme Adoptlon “of - internatnonal Financidl Reportmg On or after

Effecnve date Impact

after Management is

01, assessing ils impact

on financial
statements

after Management is
01, assessing its impact

on financial
statements
after Not expected to
01, have any materiaj
impact
after Not expected to
01, have any material
impact
after Not expected to
01, have any material
impact
after Not expected to
01, have any material
impact
after Not  expected to
01, have any material
. impact
- aftér Not  expected  to
Q1, have any material
A impact
after Not expected to
01, have any material
impact
after Not expected to
01, have any material
impact

Not expected to
Standards suseeyag g e January 01,  have any material
lnvestments ln Assomates and Jornt \/entures ;2018 and impact
- RS T . January 01,

HPE P . e e PP S IR T
v.<.,:i-‘.?‘- ivs T S N i

< 2019, @



. rele\fant

There are certern new standards amehdmehts to standards and: |nterpretatrons that are effective from
different future. perlods but are consi Jered not to b evant to the Association’s operations, therefore, not
dnsclosed in these' manc:al statements : : IR P

Basis of preparatton

3.1 These fnancrat statements have been prepared on the basrs of the hlstorlcal cost conventron

3.2 These Frnancral statements are presented in paklstam Rupees whrch is the Companys functional and presentation
currency : :

T

Srgnlflcant accountrng estlmates and Judgments o

The preparation of fnancral statements in conformlty with 1ASs / IFRSs reqmres management to  make judgments,
estimates and assumptions that affect the appltoatlon of pohcres and reported amounts of assets and liabilities, income
and expenses. The estimates and associated assumphons are based on hrstorlcal experience and various other factors
that are believed to be reasonable under the circumstances, the resulls of which form the basis of making judgments
about carrytng values of assets and liabilities that are not readrly apparent from other sources. Actual results may differ
from these estimates-

" The estimates and underlyrng assumpt:ons are revrewed on an ongomg basrs Revrsrons to accountlng estimates are
recognlsed in the penod in Wthh the estlmates are, revrsed

Significant areds requiring the use of management estimates in these financial statements relate to the useful life of
depreciable assets, provision for doubtful receivables and amortisation of deferred credits. However, assumptions and
judgments made by management in the apphcatton of. acgounting policies that have significant effect on the financial
statements are not expected to resutt in material adjustment to the carrylng amounts of assets and liabilities in the next
year. - ; : .

e e e m e et .‘,',.;-l.w T Lo
::.',.,... P .

5 Summary of srgmflcant accountmg pollcres -

The significant: accounting ‘policies: adopted nthe preparatton of these ﬁnancnal statements are set out below These
policies have been consistently applted to all the years for whtch financial mformatron is presented in these financial
statements unless othemnse stated: : R e ORIV IR ?~|

‘ l
I i' - B B

5. 1 Borrowmgs costs R
P

Borrowmg costs directly attnbutable to the acqursltlorr constructlon or productlon of qualifying assets, which are

- assets-that necessarilytake a substaritial perigd of:time o gét ready for their intended use or sale, are added to the
cost of those' assets, untr! such time as the assels are substantlatly ready for thelr rntended use or sale. All other
borrow:ng costs are charged to proft and Ioss account whenever mcurred

52 _Properfy Dlant and equrpment

i : ] b

'Property‘ plant and equtpment except freehold Iand and capltal work in progress, are stated at cost less
: accumulated deprecratron and ¢ rmpatrment losses if any, Cost comprises acguisition and other directly attributable
.costs: Freeho|d land. and- oapltal work in. progress are stated at-cost less impairment losses, if any. Capital work in

Cost inciudes’ expenditure that is! tdirectly” attnbutable ‘toithe acquisition of e asset. The cost of self- constructed
assets rncludes the cost of’ materials, dirgct Iabor and any’ othef costs d|reotly attrtbutabte to bringing the assets to a
working condrtron for thelr mtended use; : . i os s i - :

Deprecratron is provrded on stratght Irne method and: charged to proft or loss to write off the depreciable amount of
each asset over its estrmated usefui life at the rates specrfed in note 6.1. Depreciation on addition in property, plant
“and’ equrprnent iw charged frofi‘the: rnonth of purchase ar caplratrzatron upto the month preceedrng the month of its

disposal: o i _'. ,:h SN R RS B rr } . : 1
Subsequent costs are mctuded |n the assets carrylng amount or recognlzed as'a separate asset as appropriate,
only when: it is probable that future economrc benefit’ assocrated W|th the ltem will flow to the Company and the cost
" of the |tem can’ be. measured rehably mor reparr ahd marntenance are charged to |nccme and expenditure

account as and when mcurred




Garns and losses on: drsposal of an |tem of property plant and eqmpme ';ére determined by comparing the
proceeds from dlsposal wi lh the carrytng an.ount of prcperty Olarn and equtpment and are recogrized in profit or

Stores spares andi oose tools

Stores, spares and loose tools are. valued at.;‘cost determrned on movmg average method less allowance for
obsolete and slow movrng |tems Items in transit are valued at invorce value plus other charges incurred thereon.

Stocks except wastes are valued at lower of cost and net rea tzable value usrng the maoving average method. hems
. n transnt are valued at . mpn' ng invoice value and other charges lncurred thereon

' Tracte debts
Trade debts are carrred at ongrn

rtled value less an estrmate fo provrsron for doubtful debts Trade debts are

S wntten off when consrdered trrecoverable No provrsron |s made on government arrears and provnsmn for receivable

other than from Government is calculated in accordance wrth the polrcy approved by Board of Directors.
Loans and‘other receivables'

These are initially- recognrzed at the fair value of consrderatron gtven Subsequent to initial recognition these are
recorded at their amortlzed cost less |mpa|rment if any. At

wre o ey - S

Cash a_nd cash equrvale_nts o i o L

Cash and'cash equrvafents are carried at cost For the purpose of cash flow statement, cash and cash equivalents
comprise -cash in -hand, balances with banks in current. and savings aecounts and short-term highly liquid
investments.that are readlly converltble to-krniown amounts of-cash,; and subject to an |nsrgnrfcant risk of changes in
value

i . o T I.,: e J i :

Staff retlrement benefrts-" A _ L
ey 1 5 )

The Company also marntatns a General Provrdent Fund and WAPDA Welfare Fund for all its regular employees.
The Company makes deductlons from salanes of its employees and remlts these amounts to the respective funds
éstablrshedbyWAPE)A Ly de vy T -

Coarepe R Ly o s (s B e .ﬁ I S
Deferredcred|t S T N ‘ -'; R . -

As the Company has applred IFRIC 18,as a result of whtch amounts recerved from consumers and the Government

as contrlbutrons towards the;cost of : extensron of. distribution,. netvvork -and, of providing service connections are

deferred for amonlzatron over, the estrmated useful lrves of related assets except for separately identifiable services

|n whrch case revenue is recognized upfront upor establtshrng a: connectron network, The rate of amortization is
5% L . : :

Trade and. other payables are recognrzed mma}ly at fatr value plus dtreptly attnbutable cost, if any, and subsequently
carrled at amortized cost, which approximates the fair value of the; consrderatlon to be paid in future for goods and
servrces recetved whither or not billed to the Company P :

13815 I

Revenue is recognlze to the extent lt |s prov able that the future economic benet'ts w;ll flow to the Company The
Company generates revenue from [ ;' P S . o :

-i—a),’,..El'ectrIcity sale o ? - ’

ﬂ.:Revenue re!ated to eleotrrcrty sales tS recognlzed on suppLy -of.. electncrty to consumers at the rates
,,determrned by NEPRA and. nottfed by the. Government lof Paklstan from trme to time. Late payment
. surcharges are recognrzed onan accrual basrs .

;

I L .- : -:: e e e ey




Tan‘ff‘dtfferentral subsrdy .

using the éffective interest rate method.

5.12 Borrowmgs

5.13 Provnsnons

Borrowmgs are recanrzed lnrtta ly at cost less attrtbutable transacllon costs Subsequent to initiai recognition,
borrowings are’ stated at oragmal cost less subsequent repayments whlle the: difiference between the original
recognized amoiints (as reduced’ by penodrc payments) and the redemptlon value is recognized in the profit and
loss account over the period of borrowmg on an effectlve rate basrs The borrowing cost on qualifying assets is
lncluded in the cost of the related assels

A provision is recognrzed in the balance sheet when lhe Company has a legal or constructive obllgatron as a result
of a past event and itis probable that n outﬂow of economrc benefils wnlI be requrred to settle the obligation and a
reliable “estimate can be made’ 6f the ! amount of oblrgatlon Provtsrons are measured at the present value of
expected expenditure, discounted at a pre-iax rate that reflects current market assessment of the time value of the
money and the risk specific to the oblrgatron However, provrsnons are rewewed at each balance sheet date and
adjusted to refléct curréhtbést estimates, "¢ Tt E T

5.14 Prowsron for taxation-

b)

5.15 Frnancual mstruments

a) Cu"ent S D SRR B S R MR I .

Provrsron for current tax |s based on taxable |ncome for the year determmed in accordance with the prevailing law
for taxation of income. The charge for current tax is calculated using prevailing current tax rates or tax rates after
taking .into: aeesunt: rebatés and tax credits:if any, expected to apply to:the profit for-the year, if enacted. The charge
for current tax also; includes; adjustments where considered: vnecessary, to provrsmn for tax made in previous years
arising from ssessments framed clunng the year for such years

S T |.. AR O v

Deferred \ r o

! vt’ . H !I H N l l . H .
Deferred tax is accounted for ail trmrng drfterences bétween carryrng amounts of assets and liabilities in the financial
statements and their tax base. Deferred: tax Izabrlmes are recognized for all taxable temporary differences. The
Company, recognrz.es deferred tax assets on,all deducnble temporary drfferences :t6 the extent it is probable that
future laxable profts wnl be available. agamst whlch these. deductlble temporary differences can be utilized. Deferred
tax asset is also recognrzed for the carry. farward o{ unused tax losses and unused tax credits to the extent it is
probable that tuture taxable profts will be avallable agalnst whtch the, unused tax Iosses and unused tax credits can
be utllized Deferred tax is. charged to/credlled 1r} the proﬁt and loss account except in case of items credited or
charqed to equtty |n whrch case |t 1smcluded in equrty
Deferred tax assets and lrabrlrtles are measured at the tax rates that are expected to apply to the period when the
- asset-is' rédlizéd "6 the liability is sefiled, based on the tax rates (and tax laws) that have been enacted or
substanttvely enacted at the balance sheet 'date. Income ‘tax ‘expense comprlses of current and deferred tax. Income
tax i’ recognized in profit and loss account except to extent that 1t relates to |tems recognlzed directly in equity, in
whrch case rtrsrecogmzed in equlty‘ gl cnp e g _s' S

- rra 5< noTd

et
i

Frnancral assets and habltrtles are recegmzed when Ithe Gompany becomes a: party to the contractual provisions of
the ‘instiument; @nd de-recegntzed -when;the. Oompany- loses; control of the ‘contractual rights that comprise the
fnanr:rat assets, and in case of financial llabrlmes when the.. oblrgatron specrt’ed in the contract is discharged,
cancelled or exprres All l'nancral assets and liabilities are mmally recognized at fair value plus transaction costs
other. than financial assets and lrabllrtles carned al.fair value through profit.or loss. Financial assets and liabilities
carried at falr Value through proﬁl of loss are. lnltlally recognlzed at fair value, -and transaction costs are charged to
income for the., year,.,._These are. subsequently measured; at fair value, amortrzed cost or cost, as the case may be.

Any galn or losses on, de-recognrtlon of frnanclal assets and. fnancral habrhtles are |ncluded in profit and loss




a)

c)

5.16

* Financial assets

‘ Fa value through » or

The Company classrfres :ts fnancrat assets in: the .ol towing cal eqones fair value through profrt or loss, held-to-
malurity rnvestments Ioans and: recewables and avaiiable- for- sale financial assets. The classification depends on
1ancial assets were. acqmred Management determmes the: classrfcatron of its financial

Frnancral assets at: farr uaiue through proﬂt or Ioss mclude fnancral assets held -for-trading and financial assets,
designated upon. lnrtla] recognrtron ‘at fair value through profit or loss: :° :

. Financial assets ‘at falr valye through profit or Ioss are carried in the fnancral statements at their fair values, with

changes therern recogmzed in the income for the year: Assets in thss category are classrfed as current assels.
Loans and recelvab]es ‘,

Loans and' recelvables are non dertvatrve financial assets with fxed or determrnable payments that are not quoted
in an’ active market. After initial measurement, these financiai assets are measured at amortized cost, using the
effectrve interest rate method, 1ess tmparrment if any.

Impairment of financial assdls T

The Company assesses atithe, end of eacii-baiance’shest ate wijather t"terc is objective cvidence that a financial
asset ‘or ‘group-of financiak assets:is.impaired-as-a resuit of one ‘or more -events that occurred after the initial
recognition of the asset (a "loss event):and that loss. event (or events) has-an-impact on the estimated future cash
ﬂows of the fnancral -asset of group of fnancral assets that can be relrably estimated.

Financial Iiabilities D
KA SRl
Initial recogmtron and measurement
The Company classifies |tstfnancral Tiabilities:in the following categones fair value through profit or loss and other
financial liahilities. The Company deteimines thé classification of its financial liabilities at initial recognition.
Alt financial liabilities are recogmzed |mtrally at falr value:and, in the case of other financial liabilities, alsc include
directly attributable: trarrsactson costs R Coodiie
Subsequent measurement : : i

X : : : .
The measurement offnancral Ilabtlmes depends on thelr cIassrfcat:on as fo!tows

After rnrtial recogmt:on other ﬂnancral Itabrlrtres are subsequently measured at amortized cost, using the effective
|nterest rate method :

Offs'e_tting of ﬁ'nartci,ar'és’ééfté'ér%'a',ﬁriahfcijar 1iabitities ' =
Yot ort ::" B

Frnancral assets and lrabrlmes are offset and the net amOunt is reported in the financial statements, if the Company
has a1 legatly enforcéable rlght to set-off the recognrzed amounts, a}nd the Qornp_any gither intends to settle on a net
baS|s or realrze the asset and settle the’ habrlrty smultaneousty ' o

; 31 R (R R

Off-settrng of Fnanclal assets and frnanc:al ilablhtres A j

Frnanolat assets and Irabrhtres af‘e off set and the net am!:unt is, reported in the fnancra! statements only when there
is a Iegally enforoeable nght to’ set- off the recogmzed amount and’ the Company mtends elther 1o settle on a net
basns -or to realrze the assets and to settle the nabmt:e "mui'aneousty

AR -




7 lce‘method 'The ‘power’ 15 sold' to ﬁelated'partle at rthe rates determlned by National
:!ectnc Power Regulatory Authonty ' : ‘

The preparahon
estlmates and |
1ncome and- expen
other factors that

Signiﬁca'nt'aie use of management estlmates in these fnanmal statements relate to the useful life of
deprec1ebléT ( ‘fof “doubtful recelvables and slow moving inventory and staff retirement gratuity.
However, assumptlons and ]udgments made by management in the apphcanon of accountlng policies that have
sngnlﬂcant ‘effect on the f"nan(:[ai statements are not expected to result m materlal adjustment to the carrying
amounts of assets and habmtlés in the next'year. '




6 Property, plant and equipment

2022
Rupees

7,810,438,252
10,731,671,197

2021
. Rupees
7,412,435,775
7,180,738,067

Operating fixed assets” = 6.1
_ Capital wirk'in progress S -

18,542,109,449

14,593,173 842

6.1 Operating asset‘s

o R R Distribution- , | Othdr plant and

: T 1 . Building - - . T e

i ; i equipment equipment
T " R L i ] i i

As‘at July 01, 2020
SLLIT Cast v miomic oo oooiin oot
Accumulated:deprecialifon IR I

210,917,868 :
% (62,560,468) - -(3,532,221;490)" -7} (35,056,300)

9,001,118,025 =

3 39,089,339 .. . ..103,310,790:

{91,842,694)

93 6
(3,721,680,952) "

o T N,eifbc')vok v_a-I[lE;__. TR ._, e

148,357,400 "

5,468,896,535 .., .

4,033,039

- 15,664,342,016

031,586,946,

Year ended June 30, 2021 ' o

L-.é..--l-i-.ZOliehing' nel book value 7 T

Additions during-the year: ..
Assets written off:

- - ‘Depreciation:charge: « ¢t ey

- 31,586,046, -5

183,970,700 1s,..--

(7,897‘?';[_"1_)

148 357,400 - 5,468,896,635- "
o - 1,880,910,881. ¢\ .is

(380,871,012)

4,033,039

(3,908,934)

11468096 .

- 11,48

- 83,296,500 -

(7,406,605) - -

(400,064,322)

Closing netbookvaluer: "~ =,

< 31,686,946,

324,430,329, "

6,968,936,404+

N 124,105

87,357,991 -

- T,412,435,17

As at June 30, 2021
LS > :,..".-'..'.‘,C,Q.Sl - B L P

$.1..31,586,846.. - .

- Accumuiated depreciation ..

i (70,458,239).. .

394,888,568,

o 1‘0,882;028;906, R
---{3,913,092,502)

30,089,339

- .3 (38,965,234} -

186,607,290 .. ..+
" {99,249,299). .

(4,121,765,274).

124,106~ -+ wuie-

+ e Bt DOOK Valug = - - avs s - 31,586,946 -~

Year ended June 30, 2022

“i W Opening net book valug™ =TT U
_Adjustment during the year -
Additions during the year™ ™ -

.. Assets written off: :

3,600,000

31,586,046 .

324,430,329 == 6,068,936,404 - =

324,430,329
(3.600,000)

"7 . 6,968,936,404 .

705,408,542
(36,905,814)

4985329

124105 ..

- 87:367,89

7.. B7,357,991.-

189720238

(52,136,160) .

442:435,77

e " " 'Depreciation charge .
L s Closing netbook value .. 35,186,946

(7.825,771.36)
313,004,558

{382.928,453.00)
7,254,510,67¢

{4,182.602.00)
925,832

(18.131,954.00)

206,810,115 |

(413,069, 730.36)

As at June 30, 2022

et -Cost . T sl
Accumulated depreciation

35,186,946

391,288,568
{78,284,010.38)

11,550,631,634

{(4,296,020,955.00)

44,074,668
(43,148.714.00)

324,191,368 -

{117,381,253.00)

" 8,814,661,638

12,345 273,184
(4.534,834,932)

Net book value 35,186,946

313,004,558

7,254,510,679

925,954

206,810,115

7,810,438,252

Depreciation Rate

2%

3.5%

10%

10%



o2
Rupees

: ’.617.512,231

:6,563,225,836

'7.180.738,067

T 41,553,771 51.326.514
_(10.086.743) 6,818.543)
31517028 24,509.571

2021
. Rupees
Secured " : '*. .
- Considered good i !
From consumers R S S L

Agalnst electncuty cosl - 30,048,937.501 - 22,734,381,785
Agamsl Governmem lvies and other charges . 63.037.513.395 52,272.301.743
! RSN :‘.:, . e 93'980 450,896 75,006,683,528
; . Considered doublful L R A RN L  12,665,961,277 §,505,533,615
* " Provision far donb((ul debts o ’ T (\2 665 961 277) (9,505,533,615)
wp e e . : ; ' 93980450896 75,006,683,528

8_.1 Trade debts are. secured to the eneni of cnrrespondlng consumers security deposits against electricity connectior

o _ ; o 2022 - 2021
T . » Ndte . .....Rupees.. . Rupees
8 2 Government lewes and other charges ' o LI
Etectricity dul’y i Troe.rEsLdTronomy T 787.158,152 754,560,120
* Withiholding ihcomné tax - PR B O 1[897,347,043 1,281,695,818
:General salestax v 1o r dipn 5F AT - 147,578,150,723 40,231,232,326
Others ..., g gl : 12,988,860,477 9.994.813.479
' . 63,031, 513 395 52,272.301,743
: 8 2 1 General sales lax |s bem deposnted i Governmeni Tre‘asury on bllhng béss smce 2007 through SRO (2007).
2021
N Rupees
; b . 37,5 501 103 . 37,084,306
Other advénces ARSI N 166,812 166,812
. Due from félated parties - nei , : . 531,012 37.883,661%
i Advanchragamst shortage of store : - P : : . 568,010 ,
Curient portion of long tetrh advances ) ot T 1()_.93_6.74:} 6,816,543
Qurrent aqcountwnth divisions - - . oL : 8,564,912,368 11,414,162,049
b i SRR CoLr i o BB55416.048 11,496,113.371
9.1 Duerfrom:‘ vsacjated yrl.der,‘xakxngpt ¢ orpet Tl
‘National Transmission and Dnspalch Company Limited (NTDC) : - 111,750
; WAPDA Welfare Fiind' : ; " 41, 820 865 37,062,814
-Quefta Electric Supply Company Limited (OESCO) S ,,37 834 ' 163,707
‘Multan Electric Supply Company Limited (MEPCO) ‘ 2_60 563
. F‘aklslan Elecmc’Power company Lurhned (PEPCO) .- ' 857,140
! : N 42,231,012 37,883,661




“Note -
10 RECElVA LE FROM OVERNMENT L

Tarrlf DelerancnalSul_J DS)Claums b
Indt.§.na'r Supoant Package HSP) Claims’

104
16.2

|SPrrec;a]plsfrom CPPAE O :

41 CASH AND BANK BALANCES

Cashiin hand . i
Cash at banks In‘current accounls oo 1m1&11.2

Cash af banks In deposit’ accounts _ ) P 1118112

-‘\

© 2022
. Rupees

! 17.836,838,368,

790.206 558

2021
Rupees

19,787.205,885
782.804,752

.18,629,042,936

20,570,110,627

118,787 205,865. *
|1 641,085,574 .

. 2.589.425.071

16.060,676.256

(593.975.191)

N7 896:8%6.368 19.787.205,865
© 782604762 330,839,501
‘. 255023826, 618,803,508
1 247,722,020 (166,738,547
T 790,206.568 782,904,762
1,320.935,192 2,236,785,635
749,598,207 2,519.662,408

2.070,533.399

4,756.448,043

4101 THesd nclude’ cusiomers =enunt\, depo_.l's amcunting. to Rs. 420.530 milion {2020; Rs. 428.5671 milion) ki

.accoynt. .

11 2 These carry prqﬁt at the rale of 8% to 10% per ‘annum (2020 6% to 10% per annum)

: ' e . Note
. T FIN e T Pt Ty o -
12 ISSUED, SUBSCRIBED AND ?AID UP SHARE CAPITAL
1000 ordmary shares of Rs. 101- each fully pald in cash

~ 2022
Rupees -

©o10 000

202t
Rupees

10,000

12 1 These dre held by Waler ‘and Power Developmene Authomy (WAPDA) in the name of its nommee diractors,

Note
-
13 131
' : . ; Note :
14 LONG TERM LOAN FROM GOVERNMENT OF PAKISTAN
Unsecul’ed- Nol subjed fo mark up o RGN

. 2022 2021
Rupeesr Rupees
427,164,944 373,922,759
2022 2021
Rupees Rupees
_19.233,228.900 _ ° 19,233,228,900

141 Loan: cf Rs. 203 219 btlluen was pbta-ned by corporatized enmles (EISCO s) to cover up short fall of revenue du
2007 the absence of suhsldy mecnamsm in shape of paymunl 10 lPP‘s throughGovernment of Pakistan, Rep:

yet’ agréed Request for conversmn BF this” loan into subsndy is pendmg with Government of Pakistan.lt is not payal

classtf ed as non current Ilablilty i 7

w

2022

¢ r".‘r Tty i o -: ". . t M ) "!i Y 2021
o TR PREL e T e B AT Note Rupees . Rupees
15 . LONG TERMLOANS "7, /1) - o [0 o oo N A i
lUnsecun,eci qnder ma(kup arrangemenL N T we et L _
Cashdevelopmennoans D e B 1518152 ° 158.087.240 158,087,240
Relent foreagn Ioans S . : 15.1&15.3 o : :
RS T : ! . 158087240 158,087,240
s hess: cufrent pottion. .. : ‘ : ' 7
. Over due . ) . _ : i 73, "62,828018
Payable within one year . i 11,878,000 . 10,494,000
. Léss:wrilten off : .
; o 85,200,018 73,322,018
i -y 72,887,222 84,765,222
‘. AR AR R O CTTERI
i A Ty H 2 A S N !
B Tooiie g . ] :
t : B : 1 :
LIE [ IO
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in Rupess denom:nauor‘s aﬁd are ais: |=p=/ab!e in RUSEES. Th<,>

“{5i2

ers payeble o Ihe G\.\-"rr‘f"\:rl oi Pakistan {Federal Gov
The barance a{'n unl of Ioans at’ 1he tlrne “of transfer lo the Company wefe repayable in7.to 24 years in un-equal annual ir

155 The carrv:na value uf Ioans ela(ed te overdue mslellements is Rs 84.765 m||l|on 2020 Rs 85,259 million).
' T s R PR i 2022 2021
DEFERRED CREDITS "Note Rupees Rupess
Opening batance . cod 9,173,286,833 7.292,375,952
Amount received durlng the year for capntal expendnure i 705,408,542 1.880.910.881
: i 9.878.695,375 9,173,286,833
Less:Accumulated amortization i ; :
Opening balance ' 2.499.448,841 2.178,383,802
. _ Amoritisation for th?yea_[‘ W e ..~ 345.754,338 321,065.039
: S s : ' : : ~2,845,203,179 2,499,448.841
.. . o . __-7,033,492.196 6.673,837,992
consuméRs SECURITY DEPOSITS ’ i ‘4’44.'17'3.705 438,979,846
' . _'_ Coon \ 022 2021
TRADE AND OTHER LIABILITIES * ‘Note ' Rupees Rupees
K [ ook LR
Créditors’ e LR 18 107 922,693,830 74,817.234,669

Dueto assoctaied undertakmgs-unsecured
Electncnty -duty payable - -
Wlthholdlng lpcome ;a]x

1,0_4 230,802

L. 2017545473
i 202,898,738 -
. 13,380,047.282

s :;1.&113,555;745 .

376,206,828
923,245,073
1,529,764,339
202,547,449
11,174,807 444
50,841,433
79,190,592
14,614,527,265
13,012,097 822

Accrued I|ab|lmes E f I } S Lo 141,521, 163
Retention money—contraclors . Ci o : i i 128,886,110
Beneral sales tax "'71 o R P  18,187,585,995
: Others taxes. payable__ ’ : i1 16,370,080.277
Suppker Securty - ;- -+ imeed i+ - 352423

" 159445,109,841

116,780,462 915

SR I B
R SIS B :

181 Crednors o

Peshawar Electric Supply Company Limited (PESCO) 4 B82, 830 386

2021
Rupees

42,816,381,093
31,507,085,950
- 493,757,626

Central power purchasing Agency i 62 045,454,299
Trade Crreditors Payablg jl g i i 994,400,145

74,817,234,669

1@7922 893, 830
] ’fl : i
2

it

-18.2 : Doe to: assqctated undertaklngs—net
WAPDA = - )
L - Jamshoro PowerCompany lelled (GENCO-1)
- {kahore; Elecmc Supply- CompanyLimited (LESCO)

Fa:satabad Elgctric Supply Company Limited (FESCO)
,' Gulrawala Elgctric Supply Company Limited © &
i Istarmabad Elecmc Supply Corapdny Limited (IESCO) ,
Hyderabad, Electns Suppl,v Company Limited (HESCO) '

7,403,506
“'218.608

F 1044283 -

-2021
Rupees

273,580.088

NallonaI«Transmlssron and Dnspatch Company lelted i : LA
: :1104,930,802

376,206,828

CO-ENTI:NGI_?NICES' :

r led suils against the Compa

’ reIue{/subsudy the ﬂnanCIaI impact of which has not been determined and in the oplmcn of management, the Company t

such cases Consequenlly no pfOVISIOH for any I|abmty lhal ma)' arise has been made in the financial statements. -
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S 4 R .1 Note
2 - OTHER INCONME IR RS P
Rentaiand servnce mcome : R oo
" Profit on deposits . E :
- Sale of scrap, P
Ameriizatiori of deferred credsl D8’

*fncome- from “hon u!|my operauomn
Mlscellaneous |ncome

23 OP'ER‘ATI'NG?COST R

-_,Salari_eg et ot
Repair and mamtenanc : o A
. Travelling ~
STranspor T HEE e e
Power, hgm and wa!ar s onth

. Rent, rates and taxes
~ Postage and telephone ; :
_ Office supplies and other expenses - :
" Electricity bllls collection charges ‘ :
" Legal expenses
- Pamages and m;unes i
*Consultangy * o
Menagementfee ., i . - T ¢ |
Baddebts | :° . .. .0 |
- Auditors’ rémuneration - 1. 1.7 o
) Stere handhdglcomputer charges (ERP)
Advet;hs:ng and publjcuty :

’ Subscnlpho!qang penodlcals . s o

Wheelmg charges loPESCOE RN :
Ccmpu&erservsceg (FITC) L ) N
Directors Fees - ) :
Miscellaneous -
R UATE R AN

24

36,782,413 7777-
(7.465,308.283)

29:173,202,051

2.939,308.708

32.112.510.768

29 316,195,494

2022 7
Rupges

47.385.756 801

ge rate of Rs 15.87 {2020: Rs.13.2

2021
- Rupees

23.192.335.474

2022
- Rupees

" 54.710,513
215,374,298

345,754,338
63,529
| §37.791,513

iced | y CPPA at the’ average rate of Rs.10.37 per KWH

2021
Rupees:

131,575,838
417,280,047

324,065,039
50,805
531,674,090

1,401,645.819

ln_suranqe_l i SRR ; P

1,253,694,191

e e e

103,693,053
29,618,323

| T 20,347.723
vt 2,157,580
2,811,904
2,914,871

© 4788398
19,200
*5,234,000

VY 13,460,778
14,027 244
2,599,409.801

16,254 610
7.311.013
. 188,527

7,560,000

b T 730,000

-413,069,670°
2,490,045.406

1.120,135,167
37,220,251
31,948,955
27.627.775
765,421
2,958,417
2,768,302

- 3,431,183
41,812
3,213,900
8.216,245
23633316
36,111,577
13645228

. 695,000
4666777
240,160
1,316,831
400,084,322
3.032,768.914

7771299 7,226,568
i 12 078.673" 4,890,000
Limn 5457648 © 3,945,556

L TATTT7eeA7 . A764 551677
R hghl i 2021

Ru_pees , ' Rupees
224.795.414 54,793,811
| 265,790 418,205
7225,061,2068 55,212,016
224,795,414 © 54793.811
224795414 54,793,811




the Chlef Execuhve

28 CASH GENERATED FROM OPERATIONS

‘- I SRS b
. i (]

Prol'rtfortheyear ' B
‘PnorYearad;ustment ceey ey R

.
" Adjustments for:non cashrcharges and other items:
Depreciation

Amortization of deferred credns

Profit on deposits . i
.+ Financial charges: :* 7 .12 10y B B

Qperating profit before workmg caputal changes

3

Worklng capllaI changes :
(Ipcrqase)[decrease in. Current assets .

Siores and spareé'
Trade debts TR, X
Advances Ioan and other recenvables
Interest accrued -
Recelvable from Governmeh! "
Ipcrease |q current liabilitie
ccrued ané bther Ilabllmes

. Note

as taxation laws

2021
Rupees

6,502,057.411

1000 :

6 502 057 41

6,613, 704 (202 Rs. 2,314, 860) The Company also provudes free telephons electncjty hospﬂal:zatlon and Company 5

2922, .
Rupees -

>

‘(24,158,791,860)

ED

413,069,670
(345,754,338)
{215,374,298)

225.061.204

i

2021
Rupees

5.502,057.411

. 400,084,322 .
{321,065.039)
(417,280,047)

55,212,018

{24,081,789.723)

5.219,008,663

T (3:385.557 362)

(18 1973,767,368)

2 840 697 323»

j 194105 891 |

. : ‘

42 439, 551 511

1,574,315,012
(7,698,657.046)
{6.994,987.262)

(2.178,594,870)

$.830,986 673

795

(6,466,937 ,493}

(1,247 ,928,830)




29 FINANCIAL RISK;MANAGEM ENT

The Company has exposure t0; the follo}

- Credit
- Liquidity ris
-Market nsk f

' Th1s note present |nformatron about the companys exposure sach ;df the' above risks. the Companys objectives, policies and
processes. for measunng risk: and management of t,aprtal Fur’her qr.an!:tat've drsclosuﬂs are mcluded throughout these financial
statements. E :

Risk management framework

The Board of drrector and WAPDA/PEPCO has o‘erall responsrbrltty for the establrshment and oversight of the Company's risk
managemenl framework The above are responsrble ‘for devetopmg and monrtonng the Company s risk management policies.

The Companys rrsk management pohcres are estabilshed to rdenhfy and analyze the risks faced by the Company, to set appropriate
risk limits and controls , and to- monitor risks and adheténce {o limits. Risk management pohcres and systems are reviewed regularly
1o reflect changes in market condition and the company's activities. the company, through its training and management standard and
procedureé aims to’ develop a “disciplined and construct:ve control enwronment in wh:ch all employees understand their roles and
obllgatlons

B T c o rmay T e T
t AT T M R [T

The. company's Board oversees how’ 'management monitars caopmliance, with the company's risk management policies and
procedures and reviews the adequacy of the: risk management framework in- relatlon to the risk faced by the company. The Board is
assisted-in oversight role by Intemal Audit. Internal Audit undertakes both regular and adhoc reviews of risk management controls
and procedures, the results of which are reported to the Board and WAPDA.

o CCisditiek T

" Credit risk is the nsk of t’mancral loss to the' company if & consumer or counterpart to a financial instrument fails to meet its
. contractual obhgatlon the company is exposed to Credlt risk to the extent of Ioans deposits and advances, trade debts,
lnlerest accrued ‘other receivables and bank balances. The company deals in regular consumer who normally make
~4 - .payments.on time. The: compary-controls its credit; risk by centinous monitoring of its receivables. The management belives
- -that ,th‘leir is ,no;‘c'redit_ risk involved in,:resjpeet;of;r_e;ceiyable_s‘from the government of Pakistan.

i
1

"Exposure to credrt TiSK 1 ! : .
T iThe carrying arndunit of financial’ assets represent the maxrmum cred’t exposure The maXImum exposure to credit risk at
5 :rfhe réporttng date is 3¢ folfiws; 1 'j ATy ER PR

R 2021 : 2020
TiT 4 UYRupees Rupees

29.2 [ [T T . X . . ’ ! ;,

appro ch'to” m‘anagmg Ilqurd ty is* to ens‘ure as fa} as p055|ble that it wﬂl 'always Fave sufficient! quuidlty to meet its
ihabrlmes when ‘due,’ undefr’both normal and stressed condmons wnhout mcurrmg unacceptabre Iosses of risking damage
'1 to the Companys reputahon B

A T L N O B I A U S AR

,29.3‘ Market rlsk




29.31

'zg.;s';z

29.4 i‘CapltaI management

The Company s ObJECtIVE when managlng caprtal is to safeguard the Companys ablllty to conlmue as a going concern so
. thatit can contmue to provide returns to shareholders and beneﬁts fo other stakefiolders and to maintain a strong capital
base 0, support the sustalned developmen( of |ts busmesses The Company manages its capital structure which
compqses caprtal and \'eserves by monﬂorrng return on re assets an “makes’ adJustments to it in the light of changes in
econom:c rondltlons ih order o malntam or a ]'ust the caprtal struclu the 6mpany may adjust the amount of dividend

to shareholders appropnatlén of am‘ounts to capltal reserves or / and 1ssue new shares










Annex-D

TRIBAL AREAS ELECTRIC SUPFLY.COMPANY (TESCO)

SENIOR MANAGEMENT PROFILE

S.#

Name

Status

Qualifications

01

Qazi Muhammad Tahir

Chief Executive Officer

B.Sc (Elec)/MS
Computer Engineering

B.Sc (Electrical

13

02 | Syed Tahir Jamal Chief Engineer (Dev/PMU) Engineering)
B.Sc (Electrical
‘03 | Mr. Hammad Amir Hashmi Director General (MIRAD) Engineering) / MBA/
i MSc Economics
_04 Mr. Sajjad Ahmad Jan Director General (HR & Admn) PhD (Business
- Administration)
05 | Mr. Jamshid Al Add: Chief Engineer ((M&0) | B3¢ (Electrical
Engineering)
36 | Syed Mushtaq Hussain Add: Chief Engineer (P&E) B'SC. (Elegtrlcal
Engineering)
07 | Mr. Fazli Wahab Director (Finance) M.Com
08 | Mr. Tajamul Hussain Bhutto | Director (Commercial) MBA
09 | Mr.Jamal Nasir Director (MM) B.Sc (Electrical
Engineering)
10 | Mr. Imran Igbal SE (Circle} B'SC. (Ele(:‘trical
Engineering)
11 | Mr. Abdullah Haroon Mayo | Company Secretary FC.CA‘ MS (Management
Sciences)
12 | Syed Attaullah Shah Head of Internal Audit CA (Finalist), MSc
"Mr. Amir Nawaz Khan Legal Advisor LL.B, MBA
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Trrbal Areas E!ectnuty Supply Com
and- electrlcal network of formier FA

of Federal Cabmet headed by the Prlme Mmlster of Islamlc Republlc of Pakrstan under the umbrella
of regulator | e., Natronal Electrlc Power Regulatory Authonty (NEPRA)

Organogram

The Company Is whole owned by the Government of Pakrstan and the Company is headed by the
Chief Executive Offrcer and: is Governed By the Board of Dlrectors approved by the Federal Cabinet
on the recommendatlon of Power Mmlstry NHRAD is the newly establrshed setup of the Company
approved by the Board of Drrectors L

i
= '| -

o Comoany Jecretary L f

Segratury SBU;
P E e e reem Ty oo . = - T T s L b - o .
P S o Y . N - ! R L
l BG'!‘-“RADI‘_'l I Ditector MISTT H a0 :uw(m-'m.;r } [ i [3{. TV EIXITINRLE B A ! :ﬁm‘n;.\.sma) l : { Diteetar A
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Offlcer s Strength (Both Technlcal & Non-Techmtal)

There are 89 total sanctloned posrtlons o' ;Ofﬂcers Grade 17 & above of which 61 are technical
positions: (Engmeers) & 28 are of another category Out of 89 sanctloned posrtrons total 57 officers
are workmg, of:which 41 are of Engmeermg cadre & 16 "are rron Englneers




The total number of staff sanctioned is 2336 of whlch technlcal staff is 1274 and non-technical staff
is, 1062 Out of the sanctioned posts total workmg staff is 1019 of Whtch technlcal staff is 632 and

- Noof Officers

i Iinta!.

ordng | %,

i Qfficers Ca tegeries

= Engineers

it
vAl

= Others

No._"

Post (kaels)

i

j”‘:‘ H

i

g “

!

l

i

l
Sanchon’ed

|

Vacant

i -
;u;. *

Techmcal Staff

1274,

642

675

1317
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Overall TESCO Operation System

_TESCO djstrlbutlon system :s compr!wrJ ﬂ‘ sna mrrle F: e .J|V|5|On5 and F0urteen subdivisions, the

detalis of other formattons are here»as

| 'Descrﬁiptio'r.i?f'

Divisions

|© . Sub-divisions. -,

R:0 Office

‘Distribfu'tic:{ﬁ'_ .

SS&TL

Construction - 1 3 -
GSC- B B 1 4 -
M&T" R 1 - -

537 o NI
VStore oLl Ll — )

Histori t:a(fl4'Catég'o ry'Wi se Nt{mgb'e'rf of Consumers:

?

Near.-.| ..

—Financia'l" s rami v

Domes'_cic

I

[Commercnal

‘E,‘Smal-lg . .

[ridustf'y

M&L
JIndustry

: well

Supply

-Bulk -

~Public
- Light

Other

Total

" 2016-17"

4.'.02.'“5..21_.- R

g 5837

3615 B

[

T

BEHZ

4,41,941

- 2017-18-

-4;02,209

{128,625 -

N w.3’575 I P

1,119

4,42,401

201819

..‘L.Q?).Q%Z.".

28,688 | 3480 |
Fooy, oo, s

803 |

(6187 1.

1,371

4,42,586

2019~20f’

4 02, 004

28790

ig15 "

6194

67 :

1,434

4,42,765

2020-21 -

29,047 1.

3320,

967,

68

1,463

4,43,180

202122

4,02,084 |

29763

3291 |

e

6252:

2|

1,608

4,44,146
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Prof‘it__& Loss Statement

‘Rupees.” -

Sale of electricity

29,316,105,894 | '} 132,112,510,759-

Cost of electricity sold .

- 47,385,756,801 |.

23,192,335,474

Gross profit

-18,069,651,307

8,920,175,285

Other Income

" 1,253,694,191 " 1,401,645,819

19;3;211,-82;1;,104 :

o n26;815,95F115 o e

- Operating cost. - - - -

117,117,773,645.53 | 4,768,551,677.00

- Financial charges -~ .- <+

--7225,061,303.64

- 55,212,016.00

1...7,342,834,845 |: . . . 4,819,763,693

*Proﬁtfor*the-yéar-_j“---‘"i SIS

“before taxation - -

©224,158,791,960:] .- - 5,502,057,411

-Provision-for taxation . -} ---

N

_Profit for the:year.: - |} 1. - .2 224,158,791,960-1. . .. - 5,502,057,411
IR EEERE . B R o

Earnmgs per share -
-Basic.&. dﬂuted il

30,065,772,009
22,601,407,426

7,464,364, 583

966,603,053 |
. 8,430,967,636 |
1

 5,212,766,913
- 15,279,829.40
5,228,046,742

3,202,520,893

3,202,920,893

~-:-3,202,920.85
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(\ 132 KV GSS Bajﬁ

et 3

N \\1 7 f\;ﬁ -

——— 11 KV Shago
~——— 11 KV Sahit Food
— 11 KV Nawagai-1
— 11 KV Munda
—— 11 KV Kit Kot-2
41 KV Khar
'——— 11 KV DHQ Khar
‘—— 11 KV Arang
———— 11 KV Express-3
——— 11 KV Express-2




: 66 KV GSS Baiour

— 11 KV Kit Kot-3
-—— 11 KV Kit Kot-1
L 11 KV Jar

. —— 11 KV Khalozo

. — 11 KV Nawagai-2




SF

)

o7

b 66 KV GSS Warsak

66 KV GSS Warsak
— 11 KV Tatara
—— 11KV OId Michni
——— 11KV Michni-3

11 KV Makkah Steel




132 KV GSS marble City
- ——— 11 KV Z6n6-A

-

132 KV GSS§ Marble City




132 KV GSS Daraban

—— 11 KV Darazinda-2

13Z KV GSS Daraban




132 KV GSS 0Old Jamrud

- 132 KV GSS Old Jamrud

. —— 11 KV ZK Steel

. —— 11KV Old Jamrud

= 11 KV Mustafa Steel

: — 11 Gillani Stee!
—— 11 KV Shakas-1




_—

132 KV GSS Lakaral

11_ KV Mamad Gat industrial
11 KV Mamad Gat

11 KV Loisum-2

11 KV Loisum-1

- 11 KV GhéaZiabad-1

11 KV Dawazai
11 KV €hinarey
11 KV Cadat Collage Mamad Gat




‘132 KV GSS Ghattanat
:——— 11 KV Yousaf Khel

= 11 KV Shati Khel Domestic
——— 11 KV Shati Khel Industrial
——— 11 KV Pandyalai

'—— 11 KV New Mchmand Steel
r—— 11 KV Wss Ekkaghund
,— 11 KV Muslim Stesl

) A= 11KV lakari-1

—— 11 KV Koz Gandab
'—— 11 KV Khawazai

‘— 11 KV Guimany Shiahy steel
,— 11 KV Ghallanai

— 11 KV Garang

—— 11 KV DHQ Ghallanai
'——— 11 KV Ekka Ghund-3
——— 1+ KV Lakarai-2

.~——— 11KV Ekka Ghund-2.

11 KV Ekka Ghund-1

132 KV GSS Ghallanai




\ LECTRIC SUPF"
Qe E LY o N

TESCO"LTR'BAL AREA ELECTRIC SUPPLY COMPANY N .
Gebgraphmcml Layout 66 KV G§S Jandola |

TR’G

.S .

66 KV Jandola ,
— 33 KV Wana

- 11 KV Express

——— 11 KV Sararogha

— 11 KV Jandola

s RY Jandold '




,ﬁ,‘ |, F132KV GSS Parachinar

""i.;'-% | R
w1478 T T
> - k&\ /{ J\
) .
WM
132KV GSS Parachinar N

— 11 KV Ziran v

~——— 11 KV Shalowzan \{ﬂ{
-~ 11 KV Pewar

—— 11KV Old acntt
~—— 11 KV New Cantt
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TRIBAL ELECTRIC SUPPLY COMPANY

Office of CEQ
TESCO WAPDA House
Peshawar '

Tela: 091- 9222809
Emailiceatesco@gmail.com

pated’® 199 1oz

No.MN3-/4 nescor

Registrar NEPRA,
islamabad.

Subject: POWER ACQUISITION PROGRAMMIE (PAP) 2022-23 OF TESCO

o Power Acquisition Programme (PAP) 2022-23 of TESCO has been formulated bascd on
. section 32(4) of the NEPRA Act. DISCOs, currently carrying out electric power supply business as
~ “deemed licensce™ in terms of the amended Act, Clause 12 of the Licensing Regulations.

As per requirement, electric power supplier has to submit its PAP to the Authority on

annual basis. Therefore. PAP of TESCO for the base year 202223 is submitted for your kind
persual please. 3

Chief Exccu}i §e Officer

TESCO
Copy to:

1) CEO CPPA-G, Islamabad.
2) DG MIRAD TESCO Peshawar.

Scanned with CamScanner




COMBINED POWER

ACQUISITION PROGRAMME
Of XW-DISCOs (Suppliers of Last Resort)

202223 t0 202627

ol ed

(e lslamabad Electrlc Supply Company (IESCO) o

Peshawar Electric Supply G?itn;eaf!_vi_PESCO)_

Fassalabad E!ectric Supply Company (FESCO)

Pursuant to the Proviso to Regulations 7(3), 6(1), 6(2) including proviso thereof of NEPRA (Electric

Power Procurement) Regulations, 2022 read with Regulation 12{1) and 12{3) of NEPRA Licensing

{Electric Power Supplier} Regulations, 2022 and Section 32 of Regulation of Generation, Transmission

*| and Distribution of Electric Power Act, 1997,

AN




- EXECUTIVE SUMMARY .. _ .

As per Section-32 of Regulation of Gencration, Transmission and Distribution of
Electric Power Act, 1997 (the Act), as amended through Generation, Transmission and
Distribution of Electric Power (Amendment) Act, 2018, the Authority was required to
specify procedures and standards for the Authority’s prior approval of the transmission
companies’ and distribution companies’ investment and power acquisition programmes
within eighteen (18) months of the commencement of the Act. The required regulations
were promulgated by the Authority as NEPRA (Electric Power Procurement)
Regulations, 2022 (Procurement Regulations) notified vide SRO No. 2136(1)/2022
dated December 06, 2022. In line with the amended Act, NEPRA Licensing (Electric
Power Supplier) Regulations, 2022 (Licensing Regulations) were also issued by the
Authority vide SRO No. 446(13/2022 dated March 28, 2022,

While the XW-DISCOs, curtenily carrying out electric power supply business as
“deemed licensee™ in terms of the amended Act, Regulation 12 of the Licensing
Regulations an electric power supplier is required to submit its power acquisition
programme (PAP) to the Authority on annual basis. While the competitive supplier
does not require approval of the Authority to the submitted PAP, the PAP submitted by
the suppliers of the last resort (SOLRS), i.e., the XW-DISCOs, is subjected to the
approval of the Authonty.

The regulations 6 and 7 of the Procurement Regulations, including the provisos to sub-
regulations 6(2) and 7(3), provide high level guidance towards development,
submission of and timelines for the “combined power acquisition programme” of all
SOLRs. In the absence of clarity on responsibility for combining / compiling and
submission of said combined power acquisition programme and the existence of a
Independent Auction Administrator for consultation required as per mentioned proviso
to sub-regulation 6(2) of the Procurement Regulations; this combined power acquisition
programme of the XW-DISCOs, i.e. SOLRs except KE, is developed through a joint
collaborative effort of MIRADs of the XW-DISCOs (the SOLRs). The clarifications
and disclaimers provided at Section 1.3 of the document form integral part of the
combined power acquisition programme.

Besides requirements of the Act, the Licensing Regulations, and the Procurement
Regulations, this document is based on Medium Term Load Forecasts (MTLFs) of each
SOLR as already submitted with the Authority, the IGCEP-2022 as approved by the
Authority and the Report on Compliance with Capacity Obligations 2022-23
(“Capacity Obligation Report 2022-237) prepared by the CPPA-G (as designate Market
Operator) under the provisions of the approved Market Commercial Code (MCC).

The above-mentioned Capacity Obligation Report 2022-23 provides systematic
calculation of Capacity Obligation of each SOLR determined in accordance with the
Market Commercial Code and valuation of existing and future contracted firm
capacities of supply for assessment of compliance with the said Capacity Obligation.
The document also provides details of contracted capacities and allocation thereof to
each SOLR.



e waseamnent of soctrnity of suppl, rovedds ae WU piepidide i e andividual
SOLR level {minor / serious} reported intermitient non-compliances, the SOLRs
collectively have adequately sufficient supply for current as well next 4 years. It may
be noted that the reported SOLR-wise compliance status for the Year-3 (FY 2025-26)
and Year-4 (FY 2026-27) is based on 80% and 60% required compliance, respectively.
The results of Capacity Obligation Report 2022-23, prepared by the Market Operator,
in terms of the year-wise / SOLR-wise Capacity Obligation (MW), Credited Firm
Capacity (MW), % age compliance to the Capacity Obligation and level of compliance,
are summarized as below:

Capacity Obligation (MW):

DISCO " : j ; |
IESCO 2,256 2334 2.9506 3,124 2,628 2.082
PESCO 2,736 2,854 3,019 3,163 2.647 2.050
FESCO 2,969 3,968 4,249 4,456 3,729 2943
LESCO 5,210 6,302 6.603 6,835 5,720 4.467
GEPCO 2,198 3,106 3,235 3,393 2.840 2.230
MEPCO 3,510 5,432 3,773 6,112 5.16(0) 4.094
HESCO 848 1,333 1,382 1,431 1,186 921
QESCO 835 1.276 1,317 1,363 1,127 831
TESCO 0 590 615 643 539 434
SEPCO 690 1,133 1.150 1.167 947 721
TOTAL 21,252 28,827 30,298 31,707 26,524 20,811

Note: Capacity Obligation(s) for Year-3 and Year4 are based 80% and 6(%,
respectively.

Credited Firm Capacity (MW):

Previcus Current

< , , Year-1 Year-2 Year-3 Year-4
DISCO ;lf;;-ZZ ;{)‘_;"523 2023-24 | 2024-25 [ 2025-26 | 2026-27
IESCO 2,579 3,261 3,092 3,390 3.471 3,690
PESCO 3.718 4,141 3,927 4,305 4,408 4,636
FESCO 3,326 4.205 3,088 4372 4.477 4,759
LESCO 5,362 6,778 6428 7,048 7216 7,671
GEPCO 2,496 3,155 2,992 3,280 3,358 3,570
MEPCO 4335 5,480 5.198 5,698 5.835 6.202
HESCO 1,217 1,539 1,459 1,600 1,638 1,741
QESCO 1,428 1,805 1,712 1.877 1,922 2,043
TESCO 0 550 530 581 595 633
SEPCO 948 1.198 1,136 1,246 1.276 1.356
| TOTAL 25409 | 32,121 30,463 | 33398 | 34197 | 36.352

As clarified in the Capacity Obligation Report 2022-23, as preparad by the Market
Operator. the projects planned to be procured in the future by the EX-WAPDA DISCOs
have been considered as those committed projects in the approved IGCEP 2022 for

i



which procurement process have been initiated at CPPA-G. Those committed projects
for which procurement process has not been initiated at CPPA-G and DISCOs have
also not provided any information on their procurement on bilaleral basis have been
excluded from the planned projects.

Compliance Percentage:

; 0 I | [ 1 f D24
IESCO 4% 15% | 5% =329 - 7T% -
PESCO ~36% - 45% - 30% . L 67% 129%
FESCO 12% 6% -6% ~30% 62%
LESCO 3% 8% -3% 26% - 72%:
GEPCO o 14% b - 2% ] <B% . - 18% 60%-
MEPCO | 24% ~“4.-- 1% {- -10% “13% 52%
HESCO | 44% 1 -15% | -6% ~38% . 89% .
QESCO |- 71% -i:f -42% | ~30% 1% 132%
TESCO 0% ) -5% - -14% - _10% 49%
SEPCO 37% 0 6% . s1% - 35% 88% -
TOTAL 20% 1 11% 1% 29% 75%

Compliance Status:

- Previous

Current

e Year-1 Year-3 Year-4
pisca ¥ ear 2023-24 2023-26 2026-27
IESCO
PESCO
FESCO | Compliance, | ‘Compia o | Compliance
LESCO € | Compliance.
GEPCO
MEPCO
HESCO | -Compliance | Compliance | : Compliance | Complidnee | Complince | Compliance .
QESCO | Compliance -] ‘Compliance | Compliance | Conipli ‘Compliance | Compliance
TESCO T
SEPCO | -Comphance |- Complianee | Coinpliance - '_Cémpliance': 'Cbmﬁﬁgncc' Compliance.
Total “Compliance | Compliance | ‘Compliance | Compliance | Compliance | Compliance

In view of the fundamental responsibility for ensuring adequate supply for their
regulated customers the XW-DISCOs intend to lap in to the commitied, not yet
contracted, capacities indicated in the approved IGCEP 2022, Recently. after approval
of Authority on RFP and benchmark tariff, a 600 MW utility level solar power plant is

131



also Iy i process ol heing oliered o cotapuiiive biddiog, witlch s been conandered
for procurement Lo meet with individual capacity deficiencies in relevant XW-DISCOs.
Further as per directions of the Government of Pakistan, the SOLRs have already
embarked upon projects for solarization of 11 kV feeder through distribution generation
solar parks. Additionally, the KAPCQO considered as retired in the Capacity Obligation
Report 2022-23, has been retained at 500 MW f{irm capacity (as per approved 1GCEP
2022) in the procurement to meet with transmission constraints. Adjusting for the above
additional capacities, the position on compliance with the Capacity Obligation is
expected to further improve during the time horizon of this Power Acquisition
Programme. The yecar-wisc / SOLR-wise Expected Credited Firm Capacity (MW),
%age compliance 1o the Capacity Obligation and level of compliance, based on the said
additional capacities of power generation, are summarized as below:

Expected Credited Firm Capacity (MW):

Previous | Current . . - N
DISCO | Year | Yewr | 00 eas (s | 202627
1202122 1202223 | 7T T i atae
IESCO 2,579 3,261 3.096 3,394 3475 3,693
PESCO 3,718 4,141 3,948 4,326 4,429 4,707
FESCO 3,326 4,335 4,206 4,648 4772 4,956
LESCO 5,362 6,865 6,604 7,261 7,443 7.833
GEPCO 2,496 3,276 3,194 3.535 3,631 3,752
MEPCO 4,335 5,767 5,609 6235 6,416 6,568
HESCO 1217 1,539 1.479 1,619 1,658 1,761
QESCO 1,428 1,805 1,713 1,878 1,923 2,044
TESCO 0 601 584 654 674 679
SEPCO 948 1,198 1,148 1,258 1,288 1.368
TOTAL 25,409 32,788 31,580 | 34,808 | 35708 | 37,362

Compliance Percentage:

Previous

Current
Yvear
2022.23

Year-1
2023.24

Year-3
2025-26

Year-d
2026-27

TOTAL
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Previous
Yeor

Year-3

2025-26

Year-4
2026-27

IESCO | “Compliance i | Compliance™
PESCO | Complimee | - Compliancs _
FESCO | Compfiance | Compliance | Complisnce
LESCO | Compliance | Compliance Complianice’
GEPCQ _:-C_';jrmp]iéincé - .l:’lg'}_n}':p!i@i'ﬁce' 'C;'tgfﬁplg ce : . Cﬁ:’npli_;;m'é B
MEPCQO Qemplzﬂnde Comghanw :';._Bgl:i_nm Nan. Cumpﬁanct. Cﬂm;rha_vse Cozﬁpiieam%‘-'
R L Compliande. | -~ La000 SETETER e
HESCO | Cemplionce | -Compliance Compliance’ | Compliznce | Complizace | Complisice
QESCO | Compliunce | - Complinnce | Comulisnce | CompHance | Complisbee | Complisace
TESCQO ‘_Cu‘zgptmnu, ;erggizgham..e Complignce mplians Compiinnde
SEPCO ‘Compliance” | Compliarice | Cotmplidsce Compliagice Complisaee -
Total ‘Compliance | Compliance | Compliance | ' Compliance Compliance

As a result of proposed procurements, as detailed in Section 5 of this document, and
without prejudice to the intermittent individual deficiencies at some DISCOs, the
combined position of all DISCOs, considering system as a whole, stands compliant to

the capacity obligation determined under the provisions of Market Commercial Code.
With suitable adjustments in inter DISCO allocation factors, the said intermittent
individual deficiencies at some DISCOs can pragmatically be mitigated with Jeast cost
to the system.
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1. INTRODUCTION

This Combined Power Acquisition Programme (PAP) of all XW-DISCOs is prepared
pursuant to thc requirements of Regulation of Generation, Transmission and
Distribution of Electric Power Act, 1997 (the Act), NEPRA Licensing (Electric Power
Supplier) Regulations, 2022 (the Licensing Regulations) and NEPRA (Electric Power
Procurement) Regulations, 2022 (the Procurement Regulations) covering the next 5-
year time span from 2022-23 as current year and 2023-24 to 2026-27 as plan years.
This PAP takes primary inputs from the Capacity Obligation Report 2022-23 prepared
by the Market Operator and aims, at all times, demonstrating compliance with the
capacity obligations determined in accordance with the Market Commercial Code.
While the Capacity Obligation Report 2022-23 prepared by the Market Operator 1s
annexed separately. For the purpose of continuity of these documents and compliance
to the requirements of relevant regulations this document includes detailed workings
with regard to the Capacity Obligation, Credited Firm Capacity and status of
compliance to the said Capacity Obligation. In line with the regulations and said
Capacity Obiigation Report 2022-23, this document is based on Medium-Term Load
Forecasts (MTLF) based upon Power Market Survey (PMS) Model, recently prepared
and submitted by all XW-DISCOs, with 2021-22 as base year and forecast horizon
covering 10 plan years from 2022-23 to 2031-32. First 5 years of the said latest MTLF
of XW-DISCOs have been adopted for assessment of security of supply to their
regulated customers over the said time horizon. As per guidance provided in regulation
6 of the Procurement Regulations, besides energy and peak demand requirements over
the plan years, this document is aligned with the stipulations of approved Market
Commercial Code and the IGCEP 2022 recently approved by NEPRA. In line with the
said Capacity Obligation Report 2022-23, in addition to the existing contracted
capacities, the projects planned to be procured in the future by the EX-WAPDA
DISCOs have been considered as those committed projects in the approved IGCEP
2022 for which procurement process have been initiated at CPPA-G. Those committed
projects for which procurement process has not been initiated at CPPA-G and DISCOs
have also not provided any information on their procurement on bilateral basis have
been excluded from the planned projects. For calculation of DISCOs’ shares in total
generation capacity, Commercial Allocation Factors as defined in Market Commercial
Code (MCC) are used.

The Capacity Obligation calculated based on forecast peak demands of DISCOs are
compared with contracted generation firm capacity for the next 5 years to assess the
security of supply for their regulated consumers. Any shortfall in contracted capacity,
is to be procured in the light of the said Procurement Regulations, 2022.

1.1.  Regulatory Compliance:

Relevant provisions of the Act, the Licensing Regulations and the Procurement
Regulations are provided below as a matter of record, source of guidance and
touchstone to the compliance thereof.

1.1.1. NEPRA Act:

Section 1{3) of The Regulation of Generation, Transmission and Distribution of
Electric Power Act, 1997 (Amended) is reproduced below;
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6013 i ohall come IRl 10ty duahog, eRCepi aoctions $3A, Do, 236 and 13H whicd
shall come into force within a period of five years of coming into force of the Regulation
of Gencration, Transmission and Distribution of Electric Power (Amendment) Act,
2018 or on such earlier date as the Federal Government may, by notification in the
official Gazette, appoint.]é

Section 32 of The Regulation of Generation, Transmission and Distribution of
Electric Power Act, 1997 (Amended) is reproduced below;

032, Investment and power acquisition programmes. — (1) The Authority shall,
within eighteen months from the commencement of this Act, [specify] procedures and
standards for the Authority’s prior approval of the transmission companies’ and
distribution companies’ investment and power acquisition programmes.

(23 Any procedures [specified] by the Autherity under this section shall advance the
goal of minimizing regulatory oversight of contracts entered into by the national grid
company [, the provincial grid companies) and distribution companies.

(3) Any investment programme or power acquisition programme, approved by the
Authority under this section shall take into account the national energy plans issued by
the Federal Government.

(4) Upon the Authority’s approval of an investment programmes or a power acquisition
programme, the Authority shall. subject to such terms and conditions, including rates
and charges of eleciric power, permit the distribution company to enter into long term
contracts for power purchases.6

1.1.2. NEPRA Licensing (Electric Power Supplier) Regulations, 2022:

Section 12 of NEPRA Licensing (Electric Power Supplier) Regulations, 2022 is
reproduced as below;

612. Power acquisition programme. - (1) An electric power supplier shall submit to
the Authority its power acquisition programme on annual basis in accordance with the
Act, power procurement regulations and other applicable documents.

(2) The competitive supplier's power acquisition programme shall be submitted for
information of the Authority and other licensees for relevant power systems planning
and may not require approval of the Authority.

(3) The supplier of last resort's power acquisition programme shall require approval of
the Authority.

(4) The supplier of last resort shall establish adequate communication and information
sharing ‘mechanism-with the concerned distribution licensee to periodically obtain
information about the prospective consumers who have submitted an application for
installation of an electricity connection to develop its power acquisition programmes.o
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1.1.3.  NEPRA Performance Standards (Flectric Power Suppliers) Regulations,
2022:

Regulation 3(a) of NEPRA Performance Standards (Electric Power Suppliers)
Regulations, 2022 defines PS 1 reproduced below;

55%*c+"Rgt hqt o6 CapgecitlDbliggtiéns (PS1)’ K"

{i)  An electric power supplier shall ensure that it has adequate arrangements either
from its own generation or through contracts with electric power traders or
generation licensees or generation companies, as the case may be, to fully meet
its capacity obligations associated with supply of electric power to its
consumers, in accordance with the applicable documents:

Provided that capacity obligations of an electric power supplier supplying to
consumers connecied, directly or indirectly, with the National Grid shall be
determined in accordance with the Market Commercial Code;

(i) An electric power supplier shall be considered in compliance with PS 1, if it
successfully met its 95% or above capacity obligations in the respective year;6

1.14. NEPRA (Electric Power Procurement) Regulations, 2022:

NEPRA (Electric Power Procurement) Regulations, 2022 obligates an electric
power supplier to plan in advance and ensure security of sapply for its consumers by
planning power procurement in adequate quantity.

Regulation 2(1) of these Regulations defines following terms as;

o(h) "bidding documents” means the documents including templates of agreement(s),
RFP(s), and any other supporting document prepared and submitted by the Independent
Auction Administer or the supplier of last resort conducting the competitive auction, as
the case may be, and approved by the Authority;é

6(i) "Commercial Code” or "Market Commercial Code" means the commercial code
prepared and maintained by the markel operator pursuant to sections 23A and 23B of
the Act and approved by the Authority; 8

0(j) "competitive auction” means a competitive process of prequalification, obtaining
bids and auction award, organized and carried out by the Independent Auction
Administrator or a supplier of last resort, as the case may be, in accordance with these
regulations;o

6(s) “Independent Auction Administrator” or "LIAA" means any entity registered with
the Authority to provide the services of organization and administration of competitive
auctions for electric power procurement by electric power suppliers;&

6(u) "market operator" means a person licensed under section 23A of the Act to perform
the functions of the market operator.d
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§1y) "power acquisitiaon prograzame™ means e siectric power procurement needs and
pian of an electric power supplier as specified in these regulations;é

Section 4(2) of the Procurement Regulations is reproduced below;
04(2) An electric power supplier shall ensure that it:

{a) procures adequate electric power 1o meet its capacity obligations with prudent
spatial load forecasts while using the best available information, to avoid under or over
contracting:

Provided that the capacity obligations of an electric power supplier engaged in supply
of electric power through the national grid shall be calculated in accordance with the
Market Commercial Code;

(b) adopts efficient and effeclive power procurement strategy and risk mitigation
mechanisms keeping in view the approved 1GCEP_TSEP, network expansion plan(s)
and power acquisition programme;d

Regulation 6 of these Regulations states;
{6) Power acquisition programme for new electric power procurement. —

(1) A supplier of last resort shall prepare a rolling five-year power acquisition
programme on an annual basis which shall include:

{a) its requircments in terms of energy and peak demands, in accordance with
the Distribution Code and other applicable documents, during the preceding
iwelve mioaths on actual basis and projections for the subsequent five years;

(b) existing contracted energy and capacity;

(c) its capacity obligations as determined by the market operator in accordance
with the Market Commercial Code;

{(d) proposed new and firm power procurement during the next three years and
indicative procurement for the subsequent two years in accordance with these
regulations;

(2) The power acquisition programme shall be prepared by the supplier of last resort in
line with the IGCEP, TSEP, network expansion plan(s) and approved investment
programme of the concerned distribution licensee, demonstrating compliance with its
capacity obligations determined in accordance with the Market Commercial Code:

Provided that for a period of five years from the date of notification of these regulations
or such earlier period as may be directed by the Authority, a combined power
acquisition programme shall be developed and submitted by the suppliers ¢ of last resort,
~ except KE, in consultation with the Independent Auction Administrator.

(4} The share of respective suppliers of last resort in a project selected 1o meet their
combined capacity obligations shait be aliguated on pro rata basis keeping in view their
respective capacity obligations.o
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Regulation 7 of these Regulations stipulates:

6(7) (3) The power acquisition programme shall be submitted by 30th September of
every year and approved by the Authority within ninety days from its submission in
accordance with these regulations and other applicable documents:

Provided that a supplicr of last resort shall submit its power acquisition programme to
the Authority within three months from the notification of these regulations and
thereafter the power acquisition programme shall be submitted to the Authority along
with any proposed changes, on an annual basis i.e., 30th September of every year.

(4) The approved power acquisition programme shall be definitive for the initial three
years and indicative for the subsequent two years for new electric power procurement.

(5) A supplier of last resort shall ensure that its tariff petition is prepared and submitted
in accordance with the power acquisition programme approved by the Authority under

these regulations.d

1.2. Input Factors:
1.2.1. Commercial Allocation Factors:

The share of DISCOs in Legacy Generation is calculated based upon commercial
allocation [actors defined in Market Commercial Code (MCC) section 18.2.5.2.
Table 8 of this section is reproduced below;

Table 1-1 Supplier of Last Resort Allocation Factors®

Supplier | Allocation Factor

LESCO 21.10%
GEPCO 0.82%
FESCO 13.09%
IESCO 10.15%
MEPCO 17.06%
PESCO 12.89%
HESCO 4.79%
QESCO 5.62%
TESCO 1.74%
SEPCO 3.73%
KE As per Bilateral Contract

* These faclors may change in future due to surplus supply in national system and basis
of these factors may also change to align with co-incidental demand of XW-DISCOs.

1.2.2.  Capacity Obligation Percentage:

In line with Capacity Obligation Report 2022-23 prepared by Market Operator the
Capacity Obligation Percentage used for preparation of this PAP is 100% for Current
Year, Year-1 and Year-2, whereas the same for Year-3 and Year-4 is taken at 80% and
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£3%, respectively. to assess and ansure security of supply for next 5 years and comply
with Authority directions to plan in advance the procurement of adequate quantity of
electric supply for regulated consumers within the respective Service Territories.
However, Procurement Programme for first three years is deterministic while indicative
for subsequent two years.

1.2.3. Transmission Losses;

To calculate demand uplifted up to Generation Level, Transmission Losses of 2,639%
are used for next 5 years as per NEPRA's latest determination No.
NEPRAIRJADG({TRF)/TRF-533/NTDC-2020/17537-17539 dated September 16,
2022 of NTDCL tariff for the years 2019-2(), 2020-21 and 2021-22.

1.24.  Firm Capacity Calcuiation:
For calculation of initial firm capacity of nproming generation projects, equivalent

availability factors listed in Market Commercial Code (MCC) section 8.4.2.1 are used.
Table 1 of the said section is reproduced below;

Table 1-2 Equivalent Availability Factors

;: Generation Technology Eqmvalc;a:c;\;_mlablhty

1 Dispatchable Technologie;'ir ] B

1.1 | Hydro with reservoir 0.92
1.2 Thermal (either liquid fuels, gas or coal

~ | fired) 0.92
1.3 | Bagasse 0.92
1.4 | Thermal Solar 0.87
1.5 | Nuclear 0.87
2 | Non-Dispatchable Technologies
2.1 | Hydro run of river ' Based on the feasibility study
2.2 | Wind : 0.30
2.3 | Solar PV 0.22

L2.5. Reserve Margin:

A reserve margin of 10% is used as provided in Market Commercial Code (MCC)
sec¢tion 9.2.4.3.

1.3, CLARIFICATIONS/ DISCLAIMER:
‘L. This combined Power Ac.q-\-zi-é-i"t-idni;r.bgraﬁ}-n1e (PAP) has been pi‘epared in
compliance of the Regulations withoui prejudice to the legal status of various

essential enablers, e¢.g.. Market Operator, System Operator. Independent
Auction Administrator, and {inal Market Commercial Code.
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10.

I

In the absence of any one designate entity responsihle for combining of PAP ol
DISCOs, the combined PAP in hand has been prepared and finalized through
coordinated efforts amongst DISCQOs.

Although this document is prepared with collective efforts of all DISCOs,
decision to approach the Authority in this matter is to be made by each DISCO
individually, without changing fundamentals hereof. Accordingly, each DISCO
may have its own recommendations/ conclusions while submitting the
document to the Authority, individually.

In the absence of any registered Independent Auction Administrator, the
consultation indicated in the proviso to regulation 6(2) of the NEPRA (Electric
Power Procurement) Regulations, 2022 was dispensed with.

Firm Capacities of Existing and Planned projects have been considered as per
Capacity Obligation Report 2022-23 issued by CPPA-G in their role as

~designate Market Operation (MO).

Retirement of Generation Projects has been considered as per [GCEP-2022.

. Timelines of Planned generation projects, for this PAP, are adopted as per

IGCEP-2022, availability thereof, for the purpose of firm capacily, is
considered in the year of commissioning.

Accuracy of Demand Forecast and, therefore, the Capacity Obligation is
dependent upon economic stability of the country. Due to current economic
situation in the country, the future demand may vary from demand forecast, with
corresponding effect on the Capacity Obligation determined as per MCC.

In line with the Capacity Obligation Report 2022-23, the Commercial
Allocation Factors of Legacy Generation are considered as per Market
Commercial Code (MCC).

Reserve Margin is considered as per MCC.

In compliance of Ministry of Energy (Power Division)’s directions to undertake
solarization of 11 KV fecders, DISCOs have identified a number of 11 KV
feeders for solarization through 3rd party Solar Parks ranging from 1 to 4 MW
each with an overall aggregate estimated capacity of 1224 MW, Based on the
methodology for calculation of initial firm capacity as per Market Commercial
Code clause 8.4.2.1, the initial firm capacity is assessed at 269 MW. Subject to
realization of the timelines of the project, the said additional Solar PV
Distributed Generation capacity will be available by end of September, 2023.
Accordingly, the minor non-compliances are expected to be mitigated.

. As aresult of dry-run implementation of approved Market Commercial Code. a

number of changes may be required in the said MCC. Major changes are
suggested as below:

a. The capacity allocation factors may be updated in accordance with co-
incident demand of XW-DISCOs.
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b. The capacity ebligatica in this PAP is as per current methodology provided
in the MCC; which adds Reserve Margin to arrive at capacity obligation of
each XW-DISCO. Noting that demand forecast of each DISCO provides
non-coincident peak load requirements thereof. Accordingly, the Reserve
Margin may have to be dispensed with for the time beings.

13. The available capacity for future solar power generation projects is taken with
factors of 0.22. Considering that the peak solar generation coincides with
identified critical hours, the factor may have to be adjusted suitably.

14. Due to this activity being exercised by DISCOs for the first time, errors and
omissions are expected.
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2. DEMAND FORECAST RESULTS

As already mentioned, that this PAP is based on Medium Term Load Forecasts
(MTLFs) for the period 2022-23 to 2031-32 recently prepared and submitted by
DISCOs to the NEPRA. These forecasts are based upon Power Market Survey (PMS)
model which utilized historical database of sale and demand for each grid station of a
DISCO, input factors such as load factors, coincidence factors and loss reduction plan
to calculate expected sale and demand for next ten (10) years. This forecast is performed
for each grid station level as well as DISCO level. The demand forecasts (energy and
capacity) for each XW-DISCO are provided in below:

2.1, Historical Demand and Future Forecasts:
2.1.1. IESCO:

Fable 2-1 IESCO’s Historical Demand and Forecast

- TESCO B
Year Energy (GWh) Peak Demand (MW)
Months Actual Projected Actual Projected
July 1,493 2369 |
Aug 1,499 2481
Sep 1,344 2,165
Oct 970 1,781
Nov 738 1,333
202122 Dec 827 1,435
Jan 1,468
2022-23 13,027
2023-24 13,749
2024-25 14,556
2025-26 15,327
2026-27 16,199
Total 72,858
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Table 2-2 PESCQ's Historical Demand and Forecast

LPESCO . -
Year EnergyGWwh) Peak Demand {MW)
Months Actual Projectedi Actual Projected
July 1,831 |77 i 2274 2
Aug 1,766 : 2,211
Sep 1,643 2,117
Oct 1,217 1,918
Nov 1,056 1,529
502102 Dec 1,236 1,936
Jan 1,243 1,686
Feb 1,080 1,707
Mar 1,110 1,555
Apr 1,357 2,002
May 1,518 2,180
Jun 1,505 2,369
16,560 SR
2,526
2,672
2,800
2,929
3,024

‘TDt._a_I T 98,166
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2.1.3. FESCO:

Table 2-3 FESCO's Historical Denwind and Forecast

Year Energy (GWh) Peak Demand (MW}
Manths Actuai Projected| Actual Projected
July 1,890 | 3292 [ooieton
Aug 1,995 3,234
Sep 1,729 3,158
Oct 1,421 2,734
Nov 999 1,762
o~ Dec 1,009 1,794
202222 Jan 978 1,674
Feb | 934 1,881
Mar 1,341 2,274
Apr 1,640 2,553
_May 1,860 3179
Jun 1,716 3,136
17,512 3,292
20223 =t Bt 3,512
202324 3,761
20245 3,944
20286 4,126
20287 |EEE T 4,342

102,229
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214, - LESCO:.. .

Table 2-4 LESCOs Historicel Demand and Forecast

LESCO

Year Energy (GWn) Peak Demand (MW)
Months Actual Projected; Actual Projected
July 3,012 | = 4499 | ‘

Aug 3,141 4,571

Sep 2,657 4,282

Oct 2,238 3,758

Nov 1,602 2,876

202122 Dec 1,716 3,245

Jan 1,819 3,110

" Feb | 1,554 2,974

Mar 2,002 3,212

Apr 2,618 4,497

May 2,949 4,435

Jun 2,937 5,205

28,334 5,205

30,268

20223

20224 31,709

202485 32,649

20286 Sy < 33,994

20287 e e 35,302
Total 163,922

5,844

6,067

6,329
6,589
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2.1.5.

GEPCO:

Table 2-5 GEPCO’s Historical Demand and Forecast

Year Energy GQWh) Peak Demand (MW)
Months Actual Projected| Actual Projected
July 1,456 i 2,668 |
Aug 1,602 2,695
Sep 1,328 2,523
Oct 1,004 2,111
Nov 678 1,335
202122 Dec 685 1,411
Jan 863 1,357
Feb 589 1,276
Mar 382 1,707
Apr 1,148 1,979
May 1,332 2,117
Jun 1,311 2,365
Total 12,678 2,685
20223 12,951
202324 13,744
20245 14,460
20286 15,172
20287 15,935
72,263
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2.6, MEPCO:

Table 2-6 MEPCO’s Historical Demund and Forecast

Year Energy GQWh) Peak Demand (MW)
Months Actual Projected] Actual Projected
July 2,710 | 4,501 |
Aug 2,802 4,427
Sep 2,335 4,180
Oct 1,788 3,456
Nov 1,157 2,102
50212 Decr 1,133 2,080
Jan 1,094 2,208
Feb 1,113 2,323
Mar 1,637 2,782
Apr - 2,214 3,408
May 2,627 4,027
Jun 2,123 4,313
20223
202324
20285
20286
20287
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2.1.7. HESCO: L ‘

Table 2.7 HESCO'’s Historical Demand and Forecast

HESCO O
Year Energy (GWh) Peak Demand {(MW)

Months Actual Projected| Actual Projected
July 621 1,034
Aug 590 1,065
Sep 572 1,084
Oct 492 954
Nav 336 659
202129 Dec 294 458
Jan 295 479
Feb 269 510
Mar 406 772
Apr 551 1,134
May 618 1,136
Jun 567 1,018
Total | 5611 1,136
20223 5,828
20224 6,041
202805 6,277
20286 6,520
20287 6,758
Total 31,424
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218, - QESCu

Table 2-8 QESCO's Historical Demand and Forecast

QESCO

Year Energy {(Gwh) Peak Demand (MW)
Months Actual Projected] Actual Projected
July 639 | {1,070 ‘”
Aug 643 1,048
Sep 579 1,020
Oct 526 921
Nov 513 996
. Dec 531 961
20222 Jan 461 940
Feb 472 995
Mar 549 966
Apr 590 979
May 627 999
Jun 586 967
Total
20223 i
20224
Total 36,809
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2.1.9. TESCO:

Table 2-9 TESCO’s Historical Demand amd Forecast

Year Energy@Wwh) Peak Demand (MW)

Months Actual Projected] Actual Projected
July 175 383 e
Aug 187 373
Sep 185 365
Oct 192 403
Nov 207 419

502137 Dec 206 438
Jan 186 417
Feb 195 421
Mar 207 403
Apr 188 470
May 167 392
Jun 189 430
Total 2,284 498

522

544

569

596

i 625

Total 13,085
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2.1.18. SEPCO:

Table 2-10 SEPCQ's Historical Demand and Forecast

Year Energy GWn) Peak Demand (MW)

Months Actual Projected{ Actuat Projected
July 561 g61 |
Aug 559 942
Sep 505 778
Oct 361 693
Nov 226 391

2021073 Dec. 209 330
Jan 185 312
Fab 181 294
Mar 268 380
Apr 415 667
May 527 811
Jun 483 261

20223
20224
202485
20286
20287
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2.2,

Capacity Obligation of NISCOs:

The individual and combined Capacity Obligation (in terms of MW) of XW-DISCOQOs,
in the light of approved MCC, is tabulated below;

Table 2-11 Capacity Obligation of XW-DISCOs

SoLR

Year-4
2026-27

Year-3
2025-26

Current
Year

Previous

Year-1

Year 202324

| 2021-22 | 2022-23 , - (80%) | (60%)
IESCO | 2236 2,834 2,956 3,124 2,629 2,082
PESCO | 2,736 2,854 3,019 3,163 2,647 2,030
FESCO | 2969 3,968 4,249 4,456 3,730 2,944
LESCO | 5210 6,302 6,603 6.855 5,721 4,466
GEPCO | 2,198 3,106 3,235 3,393 2,840 2,230
MEPCO | 3510 5432 5773 | 61127 | 5160 | 4,094
HESCO | 848 1,333 1,382 1,431 1.186 920
QESCO | 835 1276 | 1317 1363 | 1,127 881
TESCO 0 590 615 643 538 424
SEPCO | 690 1,133 1,150 1,167 947 72t
Total 21252 | 28828 | 30299 | 31,707 | 26525 | 20812

DISCO wise Capacity Obligation SR

8.000 - -= -

6,000 - S

2 so00 -
=
2,000 — e
4]

Previaus Year Currert Year Year-1 Year-2 Year-3 ¥oar-d
2021-22 2022-23 2023-24 2023-25 2025.76 [80%] 20G25-27 {60%)
1ESCO PESCD =< FESCO = ESCO GEPCO
MEPCO HESCO QESCO TESCG  weewmees SEPCQ

Figure 2-1 Capacity Obligations of XW-DISCOs for next § years

Detailed Medium-Term Load Forecast (MTLF) Reports forming basis for this Power
Acquisition Programme have already been submitted by DISCOs for consideration of
the Authority.
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3 ébNTR&(:TEbFM{- CAPACITY

DISCOs existing contracts for generation capacity cons:st entirely of Legacy Generation allocated to DISCQs us per commercial allocation factors
already dmlmul in 1.2.1. Apart from existing installed generation, several generation projects are planned/ conumitted for future years as provided
in IGCEP 2022, approved by the Authority. Similarly, a few generation projects are retiring during next 5 years as provided in IGCEP 2022, Detail
of firmy capacities of existing/ planned generation has been communicated by CPPA-G (Market Operator) vide CPPA-G/CEQ/MOD2022/1241-
50 dated November 29, 2022, 1

31 IGCEP2022:

The Authority has recently approved IGCEP 2022 which enlists committed / contracted projects as wzil as candidate projects for next 10 years,
The IGCEP forms, besides the mentioned MTLEs, another fundamental source for this Power Acquisition Programme (PAP) as, in line with the
regulations, future procurement is to be made as per candidate projects enumerated in the IGCEP. Summary of Generation in next 10 vears is
tabulated helow;

Table 3-1 Sunimary of Generation as per IGCEF

. : ' ’;: L .
= C oA
=} C I
Qo S
&~ w.
k £ . £ &
202223 | 1980 | 660 | 237 | 520 | 0 0] o li123] 0 4660 1 .0 | 0 0 £,660
202324 | 0 0. 342 653 {100 | O 0 0 0 1,095 500 0 0 1,595
2024-25 0 0 |2365 ]| 370 0 | 32 | 1,000 0 0 3,767 3.870 | 10 ] s00 8,147
202526 | 300 | O 654 370 {0 0 0 0 0 1,324 750 | 13 | 500 2,587
2026-27 0 0 | 2558 | 370 0 0 0 0 0 2928 0 0 0 2,928
2027-28 0 0 545 370 0 0 0 0 0 915 | 0 0 | 2403 3318
Total 2280 | 660 | 6,701 | 2,655 1 100 } 32 | 1000 | 1,263 | O 14689 1 5,120 | 23 | 3403 23.235
Page 20 of 87

Scanned with CamScanner



IGCEP Comitted Projects 2022-27
RLNG
9% Local Coal

15%

Cross Border

Bagasse ... _ 7%
0% ‘”-‘\\
\\ : Imported Coat
Wind oo I » ‘ Pod%
%
Solar
18%

HPE
46%

Figure 3-1 Technology Mix of Committed Generation
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32,  Ixisting Installed/ Commissioned Genemlioh Plants:

Summary of Existing Generation Plants and DISCO-wise allocation thereof is tabulated below:;

Yable 3-2 Deteil of Existing Generation and allocation to XW-DISCOs

Firm

T No. of ‘ ) Tetal T'otal Net i V‘-‘ © Capacity | T CAPACEY L | Contracted

o No-of Total -y olted | Dependuble | TOW Fimm | Zoggny™ | (W) jon | Firm Capacity
s i .+ | Capacity SR for Capacity , -
Capacity Capacity T OMW) for Capacity. -| . Oblivation of (MW)
(MW) (MW} o Obligation of | ‘_D‘fgé%‘;“ (7%8)

Legacy
Contracts

 TESCO- | 1 10.15% 3,029
PESCO 12.89% 3,846
FESCO | 4 13.09% 3,906
LESCO 21.10% 6,296
GEPCO ! ‘ | . 9.82% 2,930

I ga— 151 38,010 22,430 31,040 1.200 29,840
MEPCO | ’ | ! 17.06% 5,001
HESCO 4.79% 1,429
QESCO 5.62% 1677
TESCO__ | 1.74% 519
SEPCO | 3.73% 1,113

Complete List of Existing Power Plants is provided at Annex-I,
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3.3. Projects to be Retired in Plan Perioé

Detail of Projects to be retired during plan period (2022-23 to 2026-27) as per IGCEP
2022 1s tabulated below;

Table 3-3 Retireinent of Projects as per IGCEP

. Installed | oot
Sr# | Projects | Technelogy | Capacity Capacity Retirement
: . : ('I\’I“’_) apacity

- i (VW)
1 | KAPCO3 RLNG 300 273 2022
2 | KAPCO | RLNG 400 365 2022
3 | KAPCO?2 RLNG 900 820 2022
4 | Guddu-ITU (5-1)) Gas 620 379 2023
S5 | Jamshoro-1 Ul RFO 250 163 2023
6 | Jamshoro-II U4 RFO 200 131 2023
7 | Muzaffargarh-1 Ul RFO 210 94 2023
8 | Muzaffargarh-1 U2 | REQ 210 94 2023
9 | Muzaffargarh-IU3 | RFO 210 04 2023
{0 | Muzaffargarh-Il U4 | RFO 320 143 2023
11 | Anoond SPP 10 10 2024
12 | Omni SPP 13 13 2025
13 | Lucky cement SPP 20 20 2025
14 | Thatta Cement SPP 19 19 2026

# KAPCO 1 &2 are to be retired in 2022-23, however, the relevant PPA is to be
extended due to transmission constraints.
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3.4, Sumnmry of Committed Generation projects as per IGCEP:

Yeur wise towal Legacy Generation as per IGCEP-2022 and DISCO-wise allocation thereof is tabulated belows;

Table 3-4 lﬁhmmilled Generation for 2022-23 and al[or:atian 1o DISCOs

Firm Capacity - elvoERy o | PO N
Total Firm (MW) FI A Wi | EOTtr?cti?d\li:; :n
Capacity (MW) | tor Capacity . i ‘ tor | | gpu sty |
‘ Obligation of KE ) : - R .

Expected
; Installed
Capacit,:y {(MYV)

IES(.() N B 0.
| PESCO [ 12.89% 482
_ IE&EEL.-& - 13.09% 490
LESCO 21.10% 790
GEPCO | 9,824, 368
4,203 3,743 3743 2
MEPCO 20 3743 0 3,743 17.06% 639
HESCO , 4.79% 179
QESCO 5.62% 210
TESCO | 1.74% 65
SEPCO 3.73% 140
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Table 3-5 Committed Generation for 2023-24 aud allocation to DISCOs

. SoLR -,
‘Name-

_Expected
Installed

Capacity (MW) |

I‘ otal Firm , :
Capacity (MW)

* for Capa

apacity {(MW)

N Obligation of KE | L (6%7)
IESCO 10.15% -57
PESCO 12.89% -12
FESCO 13.09% 73
LESCO 21.10% 118
GEPCO - 9.829 -55
MEPCO 397 290 850 -560 700 e
HESCO 4.79% -27
QESCO 5.62% 31
TESCO o 1.74% -10
SEPCO - 3.73% 21
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Table 3-6 Conuniited Generation for 2024-25 and allocation to DISCOs

Existing Contracted Capacity under Legacy Contracts 6 Approved/Committed
‘Y

(Not Commissioned)

Expected . . Flm"’ Capucity ' Firni_(lapacity (,MW)L’ :
Total Firm (MW) . - PG
Installed spaeity (MY for Canacify for Capacity Obligation
Canacity (MW) Capacity (2 ) or .dpdCl[}. © of DISCOs ..
ipaciy IMLVWI - Obligation of KE o OLRSLON

. Contracfed F irlﬁ
Capacity (MW)
{6%T)

Allocation’
- Factor. |

L IESCO_ | 10.15% 299
PESCO | | 12.89% 380
FESCO 13.09% 386
LESCO | , 21.10% 621
SEPC 9.82% 289

m(\’]l[t%- 3,303 2.945 0 2.945 ] 7_06’% =

 HESCO 4.79% 14
QESCO 5.62% 166

 TESCO | 1.74% 51
SEPCCO | 3.73% 110
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Table 3-7 Committed Generation for 2025-26 and allocation to DISCOs

Existing Contracted Capacily under Legacy Contracts ¢ Approw,d/Conm it

2025-26)

(Not Comimissicned)

1. Contracted Firm

Expected Total F il‘hl Y

Ca I;'sit:’_flglw} Capacity (MW) | for Capacity '~ | ' Cavﬂc;g;!*'f""ﬂ

apacity (VW | Obligation of KE |0 [ e (677)
IESCO 10.15% 82
PESCO 12.80% 105
FESCO 13.09% 106
LESCO 2010% 171
GEPCO 9.82% R0

3 2 2
MEPCO 930 812 0 812 17.06% 138
HESCO 4.79% 39
QESCO 5.62% 36
TESCO R E AT S 1.74% 14
SEPCO : e e 3.73% 30
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Table 3-8 Cammitted Generation for 2026-27 and allocation to. DISCOs

Existing Contracted Capacity under Legacy Contracts 6 &pprm ul/temuutttd {Not. Commlssmned)
: ‘ (FY 2026-27) -

Expected

Firm Capacity

Fxrm C’lpacm' (MW) , :

. . . ‘Contracted Firm
Installed ¢ 1"0[:-}1 l'?u'm . . ‘(Itl“ ) , for Capacity (“)bllgahon'5'.- : A“ (}Ldllu.ll Capacitj‘v?-_‘(:MW{)‘?-‘“j’
C:tpa::it.)" (VW) Capacity (MW) A hl‘l (,‘:upum‘t}y . : “of DISCO& . Factor (67)
Obligation of KE o ‘
IESCO | 10.15% 221
PESCOQ 12.89% 280
FESCO | 13.09% 285
LESCQ 2L10% 459
GEPCO ‘ R 9.824 214
 MEPCO 2,558 217 0 2174 17.06% 371
 HESCO L AT9% 104
QLSLO ! 5.62% 122
 TESCO | 1.74% 38
SEPCO__| 3.73% 8
Complete List of Committed Projects considered for Capacity Obligation Report are given at Annex-II.
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4. SECURITY OF SUPPLY
Security of Supply for regulated consumers of XW-DISCOs is assessed on the basis of total capacity obligation of DISCOs as per Section 2.2. of
this PAP and DISCOs allocated firm capacity as per Sections 3.1. and 3.4. . This, however, does not include any future candidate project as per
IGCEP-2022 or individual procurement initiatives of each XW-DISCO at their own or under directions from the Government of Pakistan. For
clarity of understanding it may be mentioned that the positive (+) means the surplus capacity over the determined capacity obligation and that the
negative (-) figures mean the deficiency against the determined capacity obligation.

4.1,  Seccurity of Supply Position:

DISCO-Wise security of supply position tabulated below through depicted below
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4Lt IESCO:

Table 4-1 IESCO's speurity of supply position

'\.'\ o ) ﬂ-‘i L ' : |

; : T For".%zétasiédj_.‘;““

]

1| Capacity Obligations (MW) ] 2256 . 2,834 2,956 3,124 2,628 2,082
2 | Contracte@ommissioned (MW) 2,579 2,381 2,769 2,768 2,767 2,765
3 | Committed/ Contracted (MW) : 0 380 323 622 704 925
4 | Total Credited Capacity (MW) {24 3) 2,579 3,261 3,092 3,390 3,471 3,690
5 | Shortage of Supply (MW))(4 323 427 137 266 843 1,608
6 | COCompliance (%) ‘ ol 8% | a9 32% 7%

3,000
p———
—_ 3,000 - T mwﬂ""w i g ‘""‘““"‘“ﬂwu..‘mhw
E: g M g ""W-wm..,m'
l?:r 2,000 - o e, et . ) e
|
3 .
LODD e
0
Previgus Year  Current Year Yaar-1 Yaar.2 Yaar-3 Yaur-4
202122 2022.23 2023-24 202425 2025.26 202627

e Canacity Obligation s Coatractad Cepacity

Figure 4-1 FESCO Security of Supply
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4.1.2. PESCO:

Table 4-2 PESCO's security of supply position
~_PESCO

- Forecasted

' Provdous Current | . P /
Supply Demand _ S Rt : YearZ | Year4

e 20205 | 20287

1 Capacity Obligations (MW) 2,736 2,854 3,019 3,163 2,647 2,050
2 | Contracted Cammissioned (MW) 3,718 3,658 3,517 3,516 3,514 3,512
3 | Committed/ Contracted (MW) 0 482 410 790 894 1,175
4 | Total Credited Capacity (MW)} (2+3) 3,718 4,141 3,927 4,305 4,408 4,686
5 [ Shortage of Supply (MW]))(4 982 1,287 908 1,142 1,761 2,636
6 | CO Compliance (%) C36%. 0 | | 45% .30% 36% 67% 129%
PESCO Security of Supply
5.000
4,000 s "
= 13,000 \‘M.—-"‘—u% "
o 2,000 - T— .
[
1,000
0
Previous Year  Current Year Year-1 Year-2 Year-3 Yanr-d
2021-22 202223 2023.24 2024.25 2025-24 2026-27

e Caipacity Obligation wwwss Contracted Capacity

Figure 4-2 PESCO Seeurity of Supply
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413, FESCO;

Table 4-3 FESCO's ]isecu n'ryj of supply position.

Supply Demmand

Capecity! Obligations (MW)

—_—

Forecasted

Yaar4

2028

.

3,729 2,943
2 | ContracteGommissioned {(MW) 3,326 3,715 3,571 3,570 3,568 3,566
3 | Committed/ Contracted (MW) 0 490 417 802 908 1,193
4 | Tota! Credited Capacity (MW} (24 3) 3,326 4,205 3,988 4,372 4,477 4,759
5 | Shortage of Supply (MW) )4 357 237 -261 -84 748 1,816
6 | COCompliance (%) 12% 6% 6% -2% 20% 62%
5,000
o a000
§ 1,000-.
= 2,000
1,000 -
D
Pravious Year  Cureant Year Year-1 Yaar-2 Yiar-3 Ygnr-h
2021-22 22323 22324 202425 2025-26 A 27
wnne Ciipac ity Obligation  eseseConiracted Cepacity
Figure 4-3 FESCO Security of Supply
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4.14. LESCO:

Table 4-4 LESCQ's security af supply position

. Foreca
Current . A ' .
urren o) Year2 o _ Year-4

Supply Demand venr

} 20224 | 20245 20287
1 | Capacity Obligations (MW) 5,210 6,302 6,603 6,855 5,720 4,467
2 | Coniracted Commissioned (MW) 5,362 5,989 5,757 5,755 5,752 5,748
3 | Committed/ Contracted (MW) 0 790 672 1,293 1,464 1,923
4 | Total Credited Capacity (MW) (2+3) 5,362 6,778 0,428 7,048 7.216 7,671
5 | Shortage of Supply (MW]))(4 152 476 -174 193 1,496 3,204
6 | CO Compliance {%) o 3% i) . 8% -3%. 3% 6% | 72%

LESCO Security of Supply

10,000

8,000 - - - .
Z 6000 'ﬂﬁ-'—"; T
2
o 4,000 T ‘
!

2,000

[ ST
Previous Year  CurrentYear - Yearal Year-2 Ypar-3 Year-

202122 2022-23 . 2023.24 202425 2025-16 2026.27

.--'w—-—(,“a;:-acitybbﬁgatidr;u simaiee Cotracted Capaciiy

" Figure 4-4 LESCO Security of Supply
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4.1.5.  GEPCO:

Table 4-5 GEPCO's security of supply pesition

Supply Demand

Forec

CYéarZ

asted .

RARIRT | d - Y pnl o
Capacity Obligations (MW) 2,198 3,106 3,235 3,393 2,840 2,230
2§ Contracted Cammissioned (MW) ‘ 2,496 2,787 2,679 2,678 2,677 2,675
3 | Committed/ Contracted (MW) 0 368 313 602 681 895
4 | vota Credited Capacity (MW) (2+3) 2,496 3,155 2,992 3,280 3,358 3,570
5 | Shortage of Supply (MW)) 298 49 -243 -113 519 1,340
6 | CO Compliance (%) 1A% 2% 8% -3% 18% - 60%
GEPCO Security of Supply
9,000
e T
3,000 o ‘ :
2 2,000 o : : =
S
1,000
Previous Year  Current Year Year-1 Yaar-2 Youe-3 Yaar-4
: 2021.22 202223 202324 02425 203526 2026-27
5 e CE0EC Ty Qbtigation s Contracled Capachy
Fipure 4-5 ,GEI’_CQ Security of Supply
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4,1.6. MEPCO:

Table 46 MEPCQ's seeurity of supply position

‘ Forwdbh,d
.Suppw Demand Cfﬂ;‘gg‘rm : Ymr 2 " Year4
. | 20223 | 20245 |2 202€7
1 | Capacity Obligations {(MW) 3,510 5,432 5,773 6,112 5,160 4, 094
2 | Contracted Cammissioned (MW) 4,335 4,842 4,655 4,653 4,651 4,648
3 | Committed/ Contracted (MW) 0 639 543 1,045 1,184 1,555
4 | Total Crediteg Capacity (MW) (2+3) 4,335 5,480 5,198 5,698 5,835 6,202
5 | Shortage dupply (MW) {1 48 -576 -414 675 2,109
6 | CO Compliance (%) 1% ) -10% ~7% 13% ] 52% -
MEPCO Security of Suppl
7,000
g,000 - o
— 5,000 MMiﬂ“‘“‘W W : T T :"lw - . S
Z: 4,000 '.,,,:m“‘"’"w e T——
o 3.000
2,000 -
1,000
g .
Previous Year  Current Year Year-1 Yaar-2 Year-3 Year-4
2021-22 2021.23 2023.24 2024-25 202526 202627
wanmin CH0RC LY Ohligation e Coptracted Capacity
Figure 4-6 MEPCO Security of Supply
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4.1,7.  HESCO:

Table 4-7 HESCO's security of supply position

HESCO R R e
' . Forecasted
iy Current | ’
Year I saama | A = |
- 2023 | 292F4 | 20285 | 20286
Capacity Obligations (MW) = 848 1,333 1,382 1,431 1,186 921

Supply Demuang Year]! Year2? || Year3

1

2 | Contracted Commissioned (MW) 1,217 1,359 1,307 1,306 1,306 1,305
3 | Committed/ Contracted (MW) 0 179 152 294 332 437
4 { Total Credited Capacity (MW) {(243) 1,217 1,539 1,459 1,600 1,638 1,741
5 [ Shortage of Supply (MW))(4 369 206 78 168 452 821
6 | CO Compliance (%) CooA8% 0 f 15% . 6% 12% 38% - 89%

HESCO Security of Supply

2,000
— 1.500 //
£ 1,000 R i -
8
500
o
Previous Year  Current Year Year-1 Yaar-2 Yaar-3 eakred
2021.22 2022.23 2023.24 2024 25 2025.26 202647

s Caipscity Qbiigation e Contractad Capatity

Figure 4-7 HESCO Security of Supply
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4.1.8. QESCO:

Table 4-8 QOESCO’s security of supply position

Suppiy Demand

1 ﬂf\’_éﬁf{? s

T Farecasted

.~ Year3-

Yeard

| S | | 20224 | 20285 | 20226 | 20287
1 | Capacity Obligations (MW) 835 1,276 1,317 1,363 1,127 381
2 ' Contracted Commissioned (MW) 1,428 1,595 1,533 1,533 1,532 1,531
3 | Committed/ Contracted (MW) 0 210 179 344 390 512
4 | Total Credited Capacity (MW) (2+3) 1,428 1,805 1,712 1,877 1,922 2,043
5 | Shortage of Supply (MW])(4 593 530 395 515 795 1,163
6 | CO Compliance (%) e = S| 30% 38% | i 71% | v132%
QESCO Security of Supply
2,500
2,000
%‘Lgm) Sl A
= , ,-—"“M . %mmww“ww
8 1,000 e —
500
0 . R
Previous ¥Year  Current Year Year-1 Yaar-1 Year-3 Year-4
2021-22 2027.23 2003-24 2024-25 2025-26 2026-27
s Capzcity Obdigation s Congracted Capacity
Figure 4-8 QESCO Seeurity of Supply
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4.19. TESCO:

Table 4-9 TESCO’s secnrity of supply position

: Forecasted

i Supply Demand : . E Ye_:.--l:"ﬂi Cvyearzl | 1 voars
20234 | 2024¢ 20287

1 | Capacity Qbligations (MW) 0 590 615 643 539 424
2 | Contracted Commissioned {(MW) 0 494 475 475 474 474
3 | Committed/ Contracted (MW) 0 65 55 107 121 159
4 | Total Credited Capacity (MW) (2+3) 0 559 530 581 595 633
5 { Shortage of Supply (MW))(4 0 -31 -85 -62 56 209
6 ) CO Compliance (%) 0% 5% - -14% -10%: 10% 49%

TESCO Security of Supply

600 - » - "y

SO0 e —— . \

o,

€O (MW)

Current Yaar : Year-1 D - Year-2 Year-3 Yeur-1
2022.23 202324 ©2024-25 T 201528 1026-27

.,,«mm:«mcﬂpacit'y O_Efu;ga'tion ‘ Mﬁqnzranled'cﬁpacw '

U UV G Y R

 Figure 4-9 TESCO'S ecurity of Slnpply
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4,1,10. SEPCO:

Table 4-180 SESPO's security of supply position

Supply Demand

Capacity Obligations (MW)

a3

T 690 1,133 1,150 1,167 947 721
2 | Contracted Commissioned (MW) 948 1,059 1,018 1,017 1,017 1,016
3 | Committed/ Contracted (MW) 0 140 114 229 259 340
4 | Total Credited Capacity (MW} (2+3) 948 1,198 1,136 1,246 1,276 1,356
5 | Shortage of Supply (MW])(4 258 65 -14 79 328 635
6 | CO Compliance (%) - 35%. " 88% ‘
1,500
Z 1,000 |
3
8 soo
0 - _
Previgus Year  Current Year Year-1 Year-2 Yoar-d Yoard
202122 2022.23 2023.25 2024-25 225260 226.27
waose Capacity Obligation e Coniracted Capacity
Figure 4-10 SEPCO Secenrity of Supply
Page 39 of 87

Scanned with CamScanner



41,11, Total:

Table 4-11 XW-DISCOs crmulative security of supply position

Total

S RO

f

| recasted
. . :
] Supply Oemand 2 Year L Yeard
P
1 | CapacitPbligations (MW) 21,252 28,827 30,298 31,707 26,524 20,811
2 | Contracted Commissioned. {(MW) 25,409 28,379 27,281 27,271 27,258 27,240
3 | Committed/ Contracted (MW) G 3,742 3,182 6,127 5,939 9,113
4 | Total Credited Capacity (MW) (2+3) 25,409 32,121 30,463 33,398 34,197 36,352
5 | Shortage of Supply (MW)){4 4,157 3,294 165 1,691 7,673 15,541
& | CO Compliance (%) :20%: 11%. 1% 5% 29% - 75%
DISCOs Cumulative Security of Supply
40,000
—. 30,000 WM‘"“"
£ 20,000 S
=)
“ 10,000
4] .
Previous Year  CucrantYoar Year-1 Year-2 Year-3 Ve
2021-22 2022-23 023-24 302025 207526 2006-37
wnmeom Capacity Obligation  seeseContracted Capacity .
Figure 4-11 XW-DISCOs cumulative Security of Supply
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5. POWER PROCUREMENT

DISCOs, in the role of Supplier of Last Resort (SOLR), are required to ensure security of supply for their regulated consomers by planning in
advance and securing adequately sufficient capacity to meet the demand of their consumers. Any future power procurement is strictly planned in
accordance with consumer demand and any difference between supply and demand, to ensure economical investmnent in the best interest of
COnNsumers.

5.1. Power Procurement Requirement:

5.1.1.  Power Procurement to meet Capacity Obligation:

Tabie 5-1 DISCO's power procurement requirement for 2022-23

- Year-2022-2 RIS Ll T T

T . " ~ Installed 7 Firm (v % Allocation to SoLR wrt to

' ,?el;ff‘:lt::l: ‘ I’rI:I?x(::[:iinl - Capacity =~ " Capaeity . - 7" -Additional Capacity
echnologsy ot (MW oMWyl R YU 7 Requirements
Competitive - ‘ - {IESCO ; L
1 | Hydro ‘I;‘ic‘;di:l 8 75 . S PESCO 0
8 FESCO 32
C ditiv ‘ ' LESCO 22
2| Solar Biddine C 370 81 L6 GEPCO | 30
ST BT HESCO 0
, e - Competitive |~ f QFSCO | . 0
3 | Bagasse Bidding. - TESCO 10
SEPCO 0
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Table 3-2 DISCO's power procurement reqm’fement Jor 2023.24

~ Generation:
" Technology

7 Mode of
Procurement

Instalied

- Capacity

Year 2023-2024 -

Firm

Capacity -

C‘muu!aliﬁél?ifm -
Capacity (MW) - - e

o .. % Allogation to SOLR w
T ﬁd;litional;(lg ag

(MW) (MW) ‘ ~ Requircments.
Competitive ‘ .IES.CO 0
1 | Hydro Bidding 27 23 PESCO 0
R FESCO 34
Competitive | LESCO 23
2 | Sclar Biddine . 620 136 175 GEPCO 32
= - MEPCO 75
7 HESCO 0
_ . Competitive - QESCO 0
5| Wind Bidding 30 15 %«:sco T
SEPCO 0
Page 42 of 87

Scanned with CamScanner



Tuble 5-3 DISCO's power pracurement requirement for 2024-25

Year 2024-2025

. T . : e Installed Firm - ron T - % Allocation to SoLR wrt to

S ,(l:’ cf]l:: alt:Jou’ Prﬁl'ﬂ(::ngtmt Capacity Capacity (‘(:":m:lt‘::iv&f:?;l o Additional Capacity
L ecmotogy ¢ (MWY) (MW) pacity (A% ments
Competitive IESCO 0
Hydel Biggin" 94 80 PESCO 0
& FESCO 57
Comnetitiv LESCO 38
2 | Solar i 970 213 ho3 GEPCO 53
e o MEPCO 126
HESCO 0
wr Compelitive QESCO 0
Wind Bidding 0 0 TESCO 19
SEPCO 0
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Tuble 5-4 DISCO’s power procurement requirement for 2025-26

Year 2025-2026.

Instalied Firm - % Allocation to SoLR wrt to

' Generation Mode of

' Technology

Procurement

Capacity

Capacity - .

Cumulative Fifin ~
Capacity OIV)

. Additional Capacity

(MW) (MW) ,. - Requirements.
Competitive IESCO 0
1 | Hydel Bidding 24 20 PESCO 0
FESCO 20
Competitive LESCO 13
2 | Solwr Biddine 370 81 101 GEPCO 18
= MEPCO 44
HESCO 0
. . Competitive ESCO 0
3| Wind Bi('l):ing 0 0 %Esco 6
SEPCO 0
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Table 5-5 DISCO's power procurement requirement for 2026-27

Ye;’ir 2026-2027. -

Installed -~ Firm =~ . =00 R ocation to SoLR wrt to

Sr Generation Mode of Capacity ~ Capacity - 3 i Al_ . A(lflitiOl)ill.Capacity

No. ‘hnology Procurement

(MW) . (MW) - 3 . Requirements

Competitive IESCO 0
1 Hydel Bidding 0 0 PESCO 0
FESCO 0
Competitive LESCO 0
2 | Solar Bidding 370 R1 gl GEPCO 0
: MEPCO 0
HESCO 0

, . Competitive ESCO 0 e -
3| Wind Bigdmg ¢ 0 '?ESCO 0
SEPCO 0

Complete list of Committed and Candidate Projects for future Procurement is provided at Annex-IIL
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5.1.2. Power Procurement for Cost Reduction:

Tinder directions from the Governmment of Pakistan, Ministry of Encrgy, the XW-DISCOs have undertaken ininative for Solarization of selected
11 kV feeders. This initiative is aimed at displacement of costy imported fuel-based power generation with the cheap and environment friendly
clectricity generation based on solar parks of different (1-4 MW} capacities. For this purpose, the XW-DISCOs have already subimitted requests
for approval of RFP and determination of benchmark tanff with NEPRA.

Table 5-6 DISCO's power procurement requirement (cost reduction) for 2022-23
Year 2022.2023 7

Csr | Gﬁnemllon Mode of Installed Firm = o mula oy b oy % Allocation to wrt to
o - R Capacity Capacity. . 7, Aﬂ litional 3
No. L 'I'echnoloby! Procurement (MW} (MW) («ﬂPaClt‘V (MV&) N ediireients
.. ‘ IESCO 0
1 | Solar DG C(g]ilggit::ve 0 0 PESCO 0
© FESCO 0
2 | Solar Utility Competitive | S0 | , ?;Ié;(é((}) 8

SBidding o e T
HESCO 0
) Competitive ‘ QESCQO 0
3 Wind L 0 0
i Bidding : : TESCO 0
. __[sepco 0
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Table 5-7 DISCO's power procuremient requirement (cost reduction) for 2023-24
_ Year 2023-2024.

S Generati Mode of Installed = -~ Firm =~ . o . m " % Allocation to SoLR wrt to
N-F 1TLT;10:1“]1:,03 Pri) 'ur:méﬁt' ' Capacity - .- Capacity. - = . 7 s L Additional Capacity
0. LecHnology curement (MYWY) (MW), oo Requirements ‘
Competitive IESCO 3
t | Solar DG e, 1,224 269 PESCO 2i
© FESCO 54
Compelitive LESCO 66
2 Bagasse o ' . 6.5 5.98 GEPCO 49
&= N )
Bidding [HESCO] 275 MEPCO 0
| | HESCO 19
) — Competitive QESCO 1
3| Wind Bidding 0 0 TESCO 0
SEPCO 12
The additional capacity mentioned agaihsf_eﬁél1‘.'f)lSCO are‘basedcnlheprmectsat mdmdua! XW~DISCO -
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Table 53-8 DISCO's power procurement requirement (cost reduction) for 2024.25

Sr

ol i
| Generation

Mode of

Tnstalied

Capacity

Year 2024-2025

Firm

Capacity

Cumulative Fikm

- % Allocation to SoLR wrt to

' Tet’hslt)lug3'. Procurement (MW) (MW Cap#cily (M'WJ ) 'Tx;dl;m“.al ﬁ:}:?:lt."
Competitive ESCO 0
1 Solar DG Bidding 0 0 PESCO 0
© FESCO 0
. Competitive LESCO 4
2 | Solar Utility Bidding 0 0 0 GEPCO 0
MEPCO 0
HESCO 0
- Competilive ESCO 0
3| Wind Bidding 0 0 PESCO 0
SEPCO 0
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Table 5-9 DISCO's power pracurement requirement {cost reduction) for 2025-26
Year 2025-2026 . -

No.

Generation
Technology

Mode of .
Procurement

.. Installed

‘Firm
.. Capacity

Allocation

. Atlc‘litionalff(fgpacify h

UMWY 2L ‘Requirenyents

Competitive IESCO 0

1 | Solar DG Bidding 0 PESCO 0
[FESCO 0

Competitive LESCO L

2 | Solar Utility Bi(llj ding 0 GEPCO 0
MEPCO 0

HESCO 0

. . Competitive QESCO 0
3| Wind Bidding 0 TESCO 0
SEPCO 0
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Table 5-10 DISCQ's power procurement requirement (cost reduction) for 2026-27

Yeur 2026-2027
Installed Firm .
Capacity Capacity . -

i
Sr | Gencration
| Fechnology:

AMode of
- Procurement

Cumulative Firm
Capacity (MW)

% Allocation to SeLR wrt to

Additional Capacity

(MW) (MW) ©7 o Requireménts

o | IESCO 0

1 | Solar DG Competitive 0 0 PESCO 0
Bidding

5 FESCO 0

Comoetit ‘ LESCO 0

2 | Solar Utility Eggin;"e 0 0 0 l(ﬂII::I;(é(()) 0

« 0

HESCO 0

: Competilive QESCO 0

3 fWind Bidding 0 0 TESCO 0

SEPCO 0
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5.1.3. Power Procurement for Removal of Constraints: J

Table 5-11 DISCO's power procurement requirement (Censtraint Removai) for 2022-23

Year 2022-2023.

S5 neration Modeof nstallted . Firm o AT o % Allocation to SoLR wrt to

No.  Technology  Procurement CWRCY - CHEOW - Capa oy Addiensl Capacily
Competitive IESCO 0
1 | Solar DG Biddine 0 0 PESCO 0
i FESCO 98
. Competitive LESCO 62
2 | Solar Utility Bidding 0 0 500 GEPCO 9]
MEPCO 215
HESCO )
3 ?lgsl’GCO) Contract Extension 1300 500 . '(r)g:gg ‘ 3(;
SEPCO -0
DISCO-wise allocation of firm capacity is l)dchonpmmu, all \ ainst the's mrtagéofﬁuppl) vis-i-vis the determined capacity obligation.
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Table 5-12 DISCO’s power pracurement requirement (Constraint Removal) for 2023-24

Year2023-2024 . . - 0 i I ‘

Installed C Firmo S e s %% Allocation to'SoLR wrt ta
Capacity - Capacity o 0T o Additional Capacity '
(MW) MW T RS Requirements
‘ IESCO:

" Generation Mode of
i Technology Procurement

0
1 |Solar DG Compatitive 0 PESCO 0
5 FESCO 0
Commetit LESCO 0
2 | Solar Utility ‘E’.’gjma"e 0 ) GEPCO 0
1eaInS MEPCO 0
HESCO 0
. | RLNG S QESCO 0 .
3 (KAPCO) Contract Extension 0 TESCO a '
SEPCO 0
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Table 5-13 DISCO’s pawer procurement requirement (Constraint Removal} for 2024-25

Year 2024-2025

n 1o SoLR wrt to

 Additional Capacity

Reguirements

- Sr.. ' Generation Mode of lflsml.!.e d jF"’m. . Cumulative Firm
No.  Technology Procurement Capacity Capacity Capacity (MW)
. . . (MW} (MW) R
e Competitive
1 | Solar DG Bidding 0
2§ Solar Utility Competitive 0
Bidding 0
Competitive
3 Wind Bidding 0

1 mEsco

PESCO

FESCO

LESCO

GEPCO

MEPCO

HESCO

QESCO

TESCO

SErCO
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Table 5-14 DISCO’s power procurement requirement (Constraint Removal) for 2025-26

Sr

I Generation

Mode of

. Year 2025:2026.
Installed

Firm -

Capacity L

Allocation to SoLR wrt to

) - - Capacity .. Additional Capacity
r_{t;:r.hnolu;___,_\ﬂ Prqcunmem | VW) UMW) . ‘Requiremeénts
... ' IESCO
1 | Sotar DG C‘g’;gg;:;“ | 0 PESCO
i IFESCO
Competitive | LESCO
2 | Solur Utility Bié’din 0 GEPCO
. MEPCO
HESCO
L Competitive QESCO
3| Wind Bidding 0 TESCO
SEPCO
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Table 5-15 DISCO's power procurement requirenent (Constraint Removal) for 2026-27
i} Year 2026-2027

‘ ' % Allocation to SoLR wrt to

e ] . Installed ~ Firm S
S Gomeron  Medeof oy capay  Gomsemim " ionl Cpacit
L ) (MW) (MW) » T Requirements
Competitive IESCO 0
1 | Solar DG Bidding 0 0 PESCO 4]
FESCO 0
. Competitive LESCO 0
2 | Solar Utility Bidding 370 81 g GEPCO 0
. MEPCO ¢
. HESCO 0
2 s Competitive ESCO 0
3 | Wind Bidding 0 0 %asco 0
SEPCO 0
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Actual - :
Previous | Current -
Year | Year Ca
2021-22 | 0 2022:23 .

qur-z -3 Year-4

- Supply Demand _ &
. 202425 | 2025-26 | 2026-27

1 |Ca ucnty Obhfauons (MW) : 2,256 2,834 2,956 3,124 2,628 2,082 .
2 | Contracted Commissioned (MW) 2,579 2,881 2,769 2768 2,767 2.765 \
3 | Committed/ Contracted (MW) 0 380 323 622 704 925 '
4 | Uncontracted (MW) ({2+3)-1) ; 323 427 137 266 843 1,608
5 | Future Procarement (MW) { 0 0 ] 0 0
6 | Cost Reduction Projects (MW) . 0 .0 3 3 3 3
7 | Constraints Removal (MW) - Ll () Sl ’O R e 0 0 0
8 | Total Credited Capacity (MW) (2+3+5+6+7) S sty -l 32600 3096 3394 | 3475 3.693
9 | Net Uncontracted (MW) (8-1) 323 427 140 270 846 1,612
10 ] CO Compliance | GRA% [ 15% 5% | 9% 32%: T1%
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IESCO Security of Supply .
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PESCO:

n
F\)
[ 3]

Table 5-17 PESCO’s compliance with CO including proposed pfocurmrwm
Rk e | s PESCO: - o 0 L
I S I T R - L. Forecasted

Previous | Current
Year - Year

s SRS St | 202122 |0 202223, R s 2026-27
1 | Capacity Obligations (MW) 2,736 2,854 3,019 3,163 2.647 2,050
2 | Contracted Commissioned (MW) ‘ ; 3,718 3,658 3,517 3.516 3514 3,512
3 | Committed/ Contracted (MW) , 0 _ 482 410 750 894 1,175
4 | Uncontracted (MW) ((2+3)-1) ; 982 1,287 908 1,142 1,761 2,636
5 | Future Procurement (MW) 0 0 {) 0 0 0]
6 | Cost Reduction Projects (MW) ) 0 21 21 21 21
7 | Constraints Removal (M'W) ' 3] 0 0 0 0 0
8 | Total Credited Capacity (MW) (2+3+5+6+7) 3,718 4,141 3,948 4.326 4,429 4,707
I ‘) _Net Uncontlractgd (MW) (8-1) 1,287 _ 929 I l,_'lﬁS 1,782 ] .2,_657
10 | CO Compliance AR ol B8 b A% 67% - | 130%: o
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PESCO Security of Supply N '
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2.3

fsd

FESCO:

(¥ ]

Tahle 5-18 FESCO's camplinnce with CO including preposed procurement

FESCO = -

Supply Demand

Year

Previous

Year-1

Yeéar-2

" Forevasted

I Year-3

‘Year-4

i 2021-22 2023-24f 2024-25 2025-26 f  2026-27
.. i et \F i L= e i . : ) L | .
1 | Capacity Obligations (MW) 2,969 3.968 4,249 4.456 3,729 2,943 '
2 { Contracted Commissioned (MW) 3.326 3,715 3,571 3,570 3.568 3,566
3_ C‘O!.'ljifllitted/ Contracted (MW) 0 _ 490 4]7 . H()2 908 | 1,193
4 § Uncontracted (MW) ((2+3)-1) 357 237 ~261 -84 748 1,816
5 | Future Procarement (MW) 0 32 66 {23 143 i43
6 | < ost Reduction Projects (MW) 0 0 54 54 54 54
7 | Consiraints Removal (MW) 0 98 98 08 98 0
8 | Total Credited Capacity (MW) (2-+3+5+6+7) 3,326 4 335 4,206 4 648 4772 4,956
_9 | Net Uncontracted (MW) (8-1) 357 368 ~43 | 192 1,043 2,013
10 | CO Compliance 12% 9% 1% 4% 28% 68%
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FESCO Security of Supply B
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524

Table 5-19 LESCO's compliance with CO including proposed procurement

LESCO:

|

5
t

| Supply Demand
| .'

|

Capacity Obligations (MW)

Previous

Year

ol 2021222

- Forecasted -

Yeur-3
e

1 5210 - 6.302 6,603 5,720

2 | Contracted Commissioned (M'W) 5,362 5,989 5,757 5,752 5,748

3 | Committed/ Cpp_trac_tgtfl (MW) 0 790 672 1,464 1,923

4 [Uncontracted (MW) ((2+3)-1) 152 476 -174 1496 [ 3204

5 | Future Procurement (MW) 0 22 45 96 96

6 | Cost Reduction Projects (MW) 0 0 66 66 66

7 | Constraints Removal {MW) 0 65 65 65 O

8 | Total Credited Capacity (MW) (24+34+5+6+7) 5,362 6,865 6,604 7,443 7,833
I et Uncontracted (MW) (8-1) 152 - 563 1. 1,722 3,366

10 | CO Compliance A% 9% 0% 30% 75%-
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LESCO Security of Supply
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I
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GEPCO:

Tabte 5-20 GEPCQO's compliakce with CO inctuding propesed procurement

& l_lppl;\' Demand "
1 | Capacity Obligations (MW) 2,198 3,106 3,23 3,303 7 R0 2,230
2 | Contracted Commissioned (MW) 2,496 2,787 2,679 2,678 2,677 2,675
___.l gfplygmittedl Contracted (MW) , 0 368 313 602 6l 295
4 | Uncontracted (MW) ((2+3)-1) | 298 49 -243 -113 519 1,340
5 | Fature Procurement (MW) ] 30 62 115 133 133
6 | Cost Reduction Projects (MW) 0 0 49 49 49 49
7 | Constraints Removal (MW) 0 91 Gl 9} 91 0
8 | Yotai Credited Capacity (MW) (243+5+6+7) 2,496 3,276 3,194 3.535 3.631 3,752
‘ 9 | ‘Net Uncontra(:ted (MW) (8-1) -4 142 791 1,522
10 | CO Compliance 1% 4% - 28% 68%:
Page 64 of 87

Scanned with CamScanner



GEPCO Security of Supply Co
QDD e oo o e A i R S i

)

w
2
=]

‘!\l
(53]
[~
o

S T p——— e ST

Capacity Obligation {MW

‘Q-a-l
o
L=
o

3

Previous Year - Current Year Year-1 Year-2 Yé_ér& tear
2021-22 2022-23 202324 2024-25 W56 2026-37

e Canacity Obligations {MW) s S00YY (CONtracted) Planned) -,

R
i
B

!
. E ks

>

pe 3
1 2 -

Ly v
‘ & W
) o - - w e
i - O
: e IR
1 -
: - L =
: A . el
i g, g e
¢ ¥ .
1 .S
P A

B -
o -
i
i

Page 65 of 87 -

Scanned with CamScanner

SN M-



- 5.2.6. MEPCO: ' '

Table 5-21 MEPCO's compliance with CO including praposed émm rement

Yeur-d
2026-27

1_| Capucity Obligations (MW) | 35100 ] 543 5.773 6112 5 160 4.094

2 | Coniracted Commissioned (MW) 4,335 4,842 4,655 4,653 4,651 4,643

3 | Committed/ Contracted ("MW}W o | 0 639 543 | 1045 | 1184 1,555

4 ¥ Uncontracted (MW} ((2+3)-1) : 825 48 -5376 -$14 675 2,109

5 | Future Procurcment (MW) ‘ Q 71 146 272 316 316

6 | Cost Reduction Projects (MW) : 0 0 50 50 50 50

7 _| Constraints Removal (MW) - 0 215 215 215 215 0

8 | Total Credited Capacity (MW) (2+3+5+6+7) 4,335 5,767 5,609 6,235 6,416 6,568
Met Uncontracted (MW) (8-1) 825 335 165 123 1256 2,475

10 | CO Compliance ' 4% 6% v | 2% 2a% 6o
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5.2.7. HESCO:

Table 5-22 HESCQ's complionee with CO including proposed procurement

~ Supply Demand Previous Current .

Year | Year. |} 2

o L - Cbo2021-22 0 2022-23] 7 i B

1 | Capacity Obligations (MW) ’ 848 1,333 1,382 1,431 1,186 921

2 | Contracted Commissioned (MW) 1,217 1,359 1,307 1,306 1,306 1,305

»3 ] (.‘mt_lmitted/ ‘(w_,‘_q_l;trglcted (MW) 0 179 152 o4 . 332 _ _4?7

4 [ Uncontracted ( MW) ((2+3)-1) 369 206 78 168 452 821

5 | Future Procurement (MW) 0 0 0 0 0 0

6 | Cost Reduction Projects (MW) 0 0 19 19 19 i9

7 | Constraints Removal (M'W) 0 0 0 0 (3 0

. Total Credited C:apacity AMW) (2+3+5+6+7) 1217 1,539 1,479 1,619 1,658 1,761

9 If{e}{ﬁncanh‘aqttﬁd (MW) 8-1) 206 97 188 472 | 840
10 | CO Compliance G ASY% % | 13% . | 40% 9%
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3.2.8.

QYSCO:

Table 5-23 QESCO's compliance.with CO including proposed p)‘oeuremcm

L 5?“-Sﬁpply Demand

Previous

QESCO ™

Current’

: o e
Ii Year Year 4 5
B B 2021-22 2022-23 i )
1 | Capacity Obligations (MW) 835 1,276 1,317 1,363 1,127 381
2 | Contracted Commissioned (MW) 1,428 1,595 1,533 1,533 1,532 1,531
3 Conmitted/ Contracted (MW) 0 210 179 Ad4 390 512
4} Uncontracted (MW) {(2+3)-1) 593 330 395 515 795 1,163
5 | Future Procurement (MW) 0 0 {) 8] 0 0
6 | Cost Reduction Projects (MW) 0 0 1 | I 1
7 | Constraints Remaoval (MW) 0 0 0 0 0 0
8 | i'otal Credited Capacity (MW) (2+3+5+6+7) 1,428 1,805 1,713 1,378 1,923 2,044
9 | Net Uncontracted (MW) (8-1) 593 530 396 516 796 1,164
10 | €O Compliance T1% - 42% 30% 38% 71% 132%
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529, TESCO:

Table 5-24 TESCO's compliance with CO including propased procurement

i e R TESCO
ERRE N . Aciu
Previous ™

Yeur-4

 Supply Demand

. S 332?33 | izeazay o] 2023 2026-27 ]
1 | Capacity Obligations (MW) S 0 500 | 615 643 539 404
2 | Contracted Commissioned (MW) { 494 475 475 474 474
3 | Commiitted/ Contracted (MW) Q 635 35 107 121 159
4 [Uncontracted MW) ((2+3)-1) 0 .31 85 | 62 [ 56 209
5 | Future Procurement (MW) - 0 10 21 40 46 46
6 | Cost Reduction Projects (MW) . 0 0 0 0 0 0
7 | Constraints Removal (MW) ' 0 32 32 32 32 0
8 | Total Credited Capacity (MW) (2+3+5+6+7) 0 601 584 654 674 679
9 § MNet Uncontracted (MW) (8-1) 12 ~31 11 135 255
10_[ CO Compliance - 2 U s T 2% [ 5% | 60%
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TESCO Security of Supply
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Figure 5-% (a) TESCOs Security of Supply including Propased Procurement

Note: TESCO doesn’t need any further procurement as, Capacity Obligation will be reduced through demand side management. In this regard
Hourly load profile of TESCO was examined and it was found that the peak demand 498 MW during the year 2021-22 had occurred only for 01
hour out of 8760 hours. Through peak reduction of one hour from 498 MW o 469 MW can resuli in demand drop of 29 MW . The below mentioned |
figure 5-9 (b) shows the no. of operation hours vs peak demand of TESCO for FY 2021-22. .
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5.2.10. SEPCO:

Table 5-25 SEPCQO's compliunce with CO including proposed procurement

| - SEPCO: - o

~Actual .

_ Previous . | Current - |
 Year - Year e

2021-22. 2022-23 |

. Forecasted .~

- Year-l

. Year-4
‘,2[)23-2'4-2j 202

~ Supply Demand S I
NS 1 202627

ot

Capacity Obligations (MW)

690 1,133 1,150 . 947 721
2 1 Contracted Commissioned (MW) 948 1,059 1,018 1,017 1.017 1.016
3 | Committed/ Contracted (MW) 0 140 119 229 259 340
4§ Uncontracted (MW} ((2+3)-1) 258 65 -14 79 328 635
5 | Future Procurement (MW) ¢ 0 0 0 0 0
6 | Cost Reduction Projects (MW) 0 0 12 12 12 12
7 | Constraints Removal (MW) 0 0 0 0 ] 0
8 ] Total Credited Capacity (MW) (2+3+5+6+7) 948 1,198 1,148 1‘,258 1.288 1,368
Net Uncontracted (MW) (8-1) 258 65 w2 91 341 648
10 CO Compliance 9 e 0% b 8% T 6% ] e0vel
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5.2.11. Total:

Table 5-26 XW-DISCOs ' cnmulative compliance with CO including propoesed procurement

oy © 0 Total

Forecasted . -

~ Previous T — T
Cear 1. Years2 | Year-3 |. Year-d

Suppiy Demand

Yeéar |

22122 | aupaaa | 2NZR2C| 22425 | 02526 ) 202627
1 | Capacity Obligations (MW) 21,252 28,827 30,298 31,707 26,524 20,811
2 | Contracted Commissioned (M'W) 25.409 28,379 27281 27.271 27.258 27.240
3 | Committed/ Contracted (MW) 0 3,742 3,182 6,127 6,939 g.113
4 | Uncontracted (MW) ((2+3)-1) 4,157 3,294 165 1,691 7.673 15,541
5 | Future Procurement (MW) 0 166 341 634 735 735
6 | Cost Reduction Projects (MW) 0 0 275 275 275 275
7 | Constraints Removal (MW) 0 501 501 501 501 0
8 | Total Credited Capacity (MW) (2+3+5+6+7) 25,409 32,788 31,580 34,808 35,708 37,362
9 | Net Uncontracted (MW) (8-1) 4,157 3,961 1,282 3,101 9,184 16,551
10 | CO Compliance TUa% ol 4% | 4% 10% 35% 80%

Page 77 of 87

Scanned with CamScanner




!DIS*‘ZOS Cumulative Security of Supply

- 40:000

; i . 1

[ il
b

=
i
i
{
3
i
i
i
i

Proviols Yea Curmnm:\‘ear . Veara Year-2 - Yepr-3 Year-4
202122 D 302203 202323 2024-25 2025-26 2026-27

P i AN
L oty Olgaons W) gl (onacted] Pt

. " - VA U O |
I

ﬂwu&h\mﬂ!s@mwuw‘ Security;of Supply ﬁ'“!"’""“ﬂ-f”"ﬂ?ﬂﬂd Procurement

il
i
i i
I
A
il

[

Page 78 0£87

.

]
1 "
4 ] LA . ’

Scanned with CamScanner



[

tad

~J

COMCLIBIONS

In the scenario of considering only the existing and contracted committed capacities
as per IGCEP-2022, 5 DISCOs (Namely; FESCO, LESCO, GEPCO, MEPCO and
TESCQ) are faced with, ranging from minor to serious, ron-compliance to the
respective capacity obligations over the programme horizon (FY 2022-235 to FY
2026-27). The other 5 DISCOs (Namely: IESCO, PESCO. HESCO, QESCO and
SEPCO) are sufficiently, in some cases exorbitantly. above in compliance to the
respective capacity obligations.

Without prejudice to the above individual assessment, the system as a whole is
expected to remain compliant to the combined capacily obligation during the
programme horizon.

The envisaged power procurement plans of DISCOS, comprising of localized
solarization of 11 kV feeders, the utility level 600 MW solar plant and continuatior:
of retiring plants in view ¢f transmission constraints, provides reasonable relief with

regard to compliance with respective capacity obligations of individual DISCOS
besides improvising system level compliance to the combined capacity obligation
of the system,

The overall system-based compliance to the combined capacity obligation expected
through power procurement envisaged during the programme period can be
balanced down to mitigate individual non-compliances expected at relevant
DISCOs by suitably adjusting the inter-DISCO commercial allocation factors
provided at Section 18.2.5.2 of the Market Commercial Code. This allows best
utilization of capacities within system on leasbcost ba.sm v

Considering that the capacity obligation is a derlvame of non-coincident peak-
demands of individual DISCOs, applymg Reserve Margin of 10% over and above
the said non-coincident peaks; compared with firm capacity estimations based on
equivalent availability factors, is an apparent mismatch between the two parameters
(i.e., the capacity obligation vs. the firm capacity) of the desired equilibrium.
Accordingly, till the commercial allocation factors are changed on the basis of
coincident demands of DISCOS, it would be pragmatic, for the time beings, to
dispense with the application of the Reserve Margin or at-least lowering the %age
of Reserve Margin. This will reduce undue [pressure on capacity obligation
requirements and compliance thereof.

While arriving at the firm capacities vis-3-vis the compliance to the capacity
obligation(s). a sizeable quantum (2050 MW) pertaining to KE is subtracted from
the available capacities thus correspondingly compromising the compliance to the
capacity obligation of XW-DISCOs. This needs attention.

The proviso to the sub-regulation 6(2} of Procurement Regulations provides that for
a period of five years [rom the date of notification of these regulations or such
earlier period as may be directed by the Authority, a combined power acquisition
programme shall be developed and submitted by suppliers of last resort {excepl
KE). Clarity on responsible entity for combining af the programme shall provide
alignment of actions and compliance to the timelines.
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The provise to the sub-regilation 67} fsther stipulates Tor consultaiion with
Independent Auction Administrator (IAA) in the absence of legal existence of IAA,
the said consultation was dispensed with for the purposes of this document. Further,
as per provisions of the Procurement Regulations, the very success of any Power
Acquisition Programme highly depends on legal existence of IAA. An'expeditious
registration of IAA, in line with the Act. the Ruies the Reguiations and approved
CTBCM design is of high priority.

This combined power acquisition programime provides a balariced approach for

meeting the demonstrated and expected demand of regulated consumers of XW-

DISCOs, therefore, merits consideration and approval of the Authority.
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PRAYER

. The combined Power Acquisition Programme for the period from FY

2022-23 to FY 2026-27, representing the joint and collaborative efforts
and collective wisdom of all XW-DISCO, i.e., Suppliers of Last Resort,
provides a balanced approach for meeting the demonstrated and
expected demand of regulated consumer adequately demonstrating the
compliance with the combined capacity obligation of XW-DISCQ (as
SOLRs); may kindly be considered and approved by the honorable
Authority.

The processing of other multiple requests of XW-DISCOs, pertaining
to Multi-Year Tariffs (MYTs), integrated investment plans, approval of
RFPs and benchuinark tariffs for solarization of 11 kV feeders, licensing

- as electric power supplier(s), Use of System Charges and draft Use of

System Agreement(s) as per NEPRA Open Access (Interconnection
and Wheeling of Electric Power) Regulations, 2022, may kindly be
continued or, as applicable, reconvened.
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-Capacity | Capacity
AMW) -] (MW):

1 Atlas (APL) 219 280 | RFO

2 AGL 163 150 | RFO

3 China HUBCO (CPH) 1,320 1,038 | Imp. Coal

4 | Engro (EPQL) 217 194 | Gas

5 Engro Thar (EPTL) 660 527 | Local Coal

6 Foundation {FPCDL) 184 158 | Gas

7 Halmore (HPGCL} 223 162 | RLNG

8 Sahiwal Coal (HSR) 1,320 1,158 | Imip. Coal

9 Liberty Tech (LPTL) 202 184 | RFO
10 HuB N (NEL) 225 197 | RFO
11 | Balloki 1,223 1,001 | RLNG
12 Haveli (HBS) 1,230 1,076 | RLNG
13 Nishat C (NCPL) 209 171 { RFO
14 | Nishat P (NPL) 202 177 | RFO
15 Orient (OPCL) 225 188 | RLNG
16 Port Qasim (PQEPC) 1,320 1,225 | Imp. Coal
17 Bhikki (QATPL) 1,180 1,033 | RLNG
18 Saif (SPL) 215 189 | RLNG
19 Sapphire (SECL} 225 186 | RLNG
20 UCH-II 393 336 | Gas
21 KAPCO1 400 365 | RLNG
22 KAPCO?2 940 820 | RLNG
23 KAPCO 3 300 : 273 | RLNG
24 Altern (AEL) 0 0 | Gas
25 SABA 136 102 | REQ
26 | HUBCO 1291 1,158 | RFO
27 . | EIBERTY 225 201 | Gas
38 | FKPCL 172 114 | RLNG
29 ROUSCH 450 411 | RENG
30 Kohinoor (KEL) 131 118 | RFO
31 AES Lalpir 362 302 | RFO
32 AES Pakgen 363 304 | RFO
33 HCPC 0 0 | Gas
M GTPS Block#4 D 01 Gas

35 UCH 586 577 | Gas
36 Goddu-TU(11-13) 415 129 | Gas

-7 Guddu-H U(5-10) 620 379 | Gas

38 Guddu 747 747 359 | Gas
39 Jamshore-1 U1 250 163 | RFO
46 Janishors-TI U4 200 ; 13] | RFO
41 Jamshors-TT 12 0l & | RFO
42 Jamshoro-TI U3 0! &1 RFO

Page 82 of 87




Capacity Capacity
(MW) 7 MWy

Generator Name Fuel Type

Nandipur

RLNG

43 528 446

44 Muzaffargarh-I Ul 210 94 | RFO
45 Muzaffargarh-1 U2 210 94 | RFO
46 Muzaffargarh-I U3 210 94 | RFO
47 Muzaffargarh-H U4 320 143 | RFO
48 Muzaffargarh-H US | RFO
49 Muzaffargarh-I1 U6 } | RFO
56 Davis 14 0 | RENG
51 Lucky Coal 660 607 | Local Coal
52 Punjab Thermal 0 0 | RLNG
53 Agar textile 12 12 | SPP
54 Lucky eement 2{) 24 | SPP
55 Thatia Cement 19 19 | SPP
56 Al-noor sugar mill 36 36 | SPP
57 Anoond 10 10 | SPP
58 Qmni 13 i3 | SPP
59 kumhariwala 3 3| SPP
60 Noon Sugar 14 14 | SPP
6l Tarbela 1-14 3478 3,478 | Hydel
62 Tarbela Ext 4 1410 1,410 | Hydel
63 Mangla 1,140 1,000 | Hydel
64 Ghazi Brotha 1,450 1,081 | Hydel
65 | Warsak 243 180 | Hydel
66 Chashma 184 98 | Hydel
67 Jinnah 96 19 | Hydel
68 Allai klywar 121 80 | Hydel
69 Khan khwar 130 31 | Hydel
70 Dubair Khwar 72 112 | Hydel
71 Neelam jehlam 969 802 | Hydel
72 Golen Gole 108 14 | Hydel
73 Gomal Zam 17 3 | Hydel
74 Rasul 22 8 | Hydel
75 Dargai 20 15 | Hydel
76 Nandipur 14 6 | Hydel
77 Shadiwal 14 3 | Hydel
78 Chichoki i3 4 | Hydel
79 Kuram Garhi 4 3 | Hydel
80 Renala 1 1| Hyvdel
81 Chitral 1 1 | Hydel
82 Shishi 2 2 | Hydel
83 Jabban 22 20 | Hydel
84 Ranolia 18 14 | Hydel
85 Jagran-1 30 27 | Hydel
86 Malakand HI 81 75 | Hydel

Page 83 of 87




Generator Name - Capacity ‘apacity | Fuel Type

, {(MW) ‘
47 New Bong Escape 84 68 | Hydel
88 Patrind 150 129 | Hydel
39 Daral khrwar 37 1 2 | Hydel
90 Gul pur 7 103 93 | Hydel
91 Karot 720 . 612 | Hydel
92 | Jhing 14 12 | Hydel
93 | Marala HPP 6 | Hydcl
94 Pakpatan HPP 2 | Hydel
95 ACT/Tapal Wind - 15 | Wind
96 Artistic_Wind 50 . 25| Wind
97 | Artistic_ Wind-2 50 15 | Wind
98 Din Wind Energy 50, . 13 | Wind
99 FFC(EL) 50 | 19 | Wind
100 FWEL-1 50 ~ 20 | Wind
101 | FWEL-2 501, . 22| Wind
102 | Gul Ahmad 50 18 | Wind
103 | Gul Ahmad-1I 50 .15 | Wind
104 | Hawa’ 301 . 26 | Wind
105 | Indus 50§ . 15| Wind
106 Jhimipir S0 o027 | Wind
107 | Lakeside Wind 50 - 15 | Wind
108 | Liberty Wind-1 501 - 1 -0 15 | Wind
109 [ Master 50 © 23 | wind
110 | Metro S0 T o 18 | Wind
111 | Metro Wind-Ii 601 18| Wind
112 | NASDA Green Wind S0 15 | Wind
113 | Sachal 50 ;20 | Wind
114 | Sapphire 50 © 22 | Wind
115 | Three Gorges First (TGF) 50 - 21 | Wind
116 | Three Gorges Second {(ITGS) 50 ¢ 23 | Wind
117 | Three Gorges Third (TGT) 50 22 | Wind
118 Tricon-A 50 28 | Wind
119 | Tricon-B 50 27 | Wind
30| Tricon-C 50 27 [ Wind___
121 | UEP 99 . 41 | Wind
122 | Yunus 50 21 | Wind
123 |zZEPL |- 36 22 | Wind _
124 | Tenaga 50 27 | Wind
125 Dawood 50 27 | Wind.
126 | Zephyr 50§ 27 | Wind
127 | Tricom 50 15 | Wind
128 | Master Green 501 135 | Wind
129 Liberty Wind-T1 30 15 | Wind
130 Tapal Wind-II (ACT-2) 30 15 | Wind
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Installed '

Generator Name Capucity Capacity
_ (VW) (MW)
131 { JDW-II ) 26 26 | Bagasse
132 JDW-11 27 27 | Bagasse
133 RYKML 30 30 | Bagasse
134 Chiniot Power 63 63 | Bagasse
135 Hamza Sugar 15 15 | Bagasse
136 Thall Power Layyah 25 25 | Bagasse
137 Almuoiz Industries 36 36 | Bagasse
138 Chanar Energy 22 22 | Bagasse
139 Chashnupp-1 325 312 | Nuclear
140 Chashnupp-11 323 303 ;| Nuclear
141 Chashnupp-111 340 311 | Nuclear
142 Chashnupp-1V 340 305 | Nuclear
143 K-2 1,145 996 | Nuclear
144 K-3 1,145 996 | Nuclear
145 Harappa 18 4 | Solar
146 Quaid e Azam 100 29 | Solar
147 Al Power 12 3 | Solar
148 Apollo 100 29 | Solar
149 Best Green 130 28 | Solar
150 Crest Energy 100 29 | Solar
151 Zhenfa 100 22 | Solar
Total 38,010 31,040
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CONSIDERED IN CAPACITY OBLIGATION REPORT

Generators under Le

acy Contracts 0 Not Commisstoned

. B . Expecte al Installed Firm |- i
g |- Generator _b«‘am oD Capacity | Capacity | Fuel Type
e ' S S E (M) (MW) | -
1 | Jabori Jun-2023 | ) | Hydro
2 | Thar TEL Jul-2022 330 304 Local Coal
3 | Trimmu Jul-2022 1,263 1,162 CCGT RLNG
4 | Mangla (U #5-6) Sep-2022 70 60 Hydro
5 | Thar-I(SSRL) Dec-2022 1.320 1.214 Local Coal
6 | Thal Nova | Dec-2022 | 330 304 Local Coal
7 | Jamshoro Coal {Unit 1) Dec-2022 660 607 Imported Coal
& | Helios | Apr2023 50 11 | Solar
9 { HNDS Apr-2023 50 11 Solar
10 | Meridian Apr-2423 30 11 Solar
11 | Mangla (U #3-4) May-2023 70 60 | Hydro
2022-23 4,203 3,743
12 § Access_Electric Sep-2023 10 2 Solar
13 |} Access Solar Sep-2623 12 3 Solar
14 | Kurram Tangi Oct-2023 18 15 Hydro
15 | Riali-ol Dec-2023 | 7 6 Hydro
16 | Lawi Apr-2024 &9 59 Hydro
17 | Suki Kinari (U #1) May-2024 22] 188 Hydro
18 | Safe Jun-2024 10 2 Solar
19 | Western Jun-2024 50 . 15 Wind
2023-24 397 290 :
20 | Suki Kinari (U #2) Jul-2024 221 188 Hydro
21 | Tarbela Ext 5 (U#1) Jul-2024 510 434 Hydro
22 | Mangla (U #1-2) Jul-2024 70 60 Hydro
23 | Tarbela_Ext_5 (U #2) Aug-2024 510 434 - { Hydro
Cross Border
24 | CASA Aug-2024 1,000 1,000 Interconnection
25 | Suki Kinari (U #3) Sep-2024 221 188 Hydro
26 | Tarhela Ext 5 (U#3) Sep-2024 510 434 Hydro
27 | Suki Kinari (U #4) Nov-2024 221 188 Hydro
28 | Kathai-1I Dec-2024 8 7 Hydro
29 | Shahtaj Aug-2024 32 15.0 | Bagasse
2024-25 3,303 2,945
30 | Gwadar Aug-2025 300 276 Local Coal
31 | Mangla (U #9-10} Sep-2025 70 60 Hydro
32 | Daso_1(U#) May-2026 360 306 Hydro
33 | Mohmand (U #1) May-2026 200 170 "Hyvdro
2025-26 930 812
34 | Dasu_1 (U#2) | Juk-2026_ 360_ 306 | Hydro .
35 | Mohmand (U #2) Jul-2026 200 170 ilydro
36 | Dasu_I (U #3) Aug-2026 360 306 Hydro
37 | Mohmand (U #3) Sep-2026 200 £70 Hydro
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siiNot Corimissioned "

Installed | Firm

Expected

. Capacity | Capacity Fuel Type

COD 1wy | oaw)
38 ; Mangla (U #7-8) Nov-2026 30 26 Hydro
39 | Mohmand (U #4) Nov-2026 200 170 Hydro
40 | Dasu (U #4) Nov-2026 360 306 | Hydro
41 | Dasu (U #5) Feb-2027 360 306 Hydro
42 | Keyal Khwar (U#1) Febh-2027 64 54 Hydro
43 | Dasu (U #6) May-2027 360 306 Hydro
44 | Keyal Khwar (U #2) May-2027 64 54 Hydro
2026-27 2,558 2,174
Grand Total 11,391 9,964
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PLANTS CONSIDERED FOR FUTURE PROCUREMENT

Generators under Lepacy Contracts é-Ndl C umnﬁssiuned '

1 N J un-"i)'j 3 5 Hydro

2 | Deg Qutfall Jun-2623 4 3 Hydro

3 | Karora Aug-2022 iz 10 Hydro

4 } Koto Sep-2022 41 33 Hydro

5 | Jagran-H (U #1) Apr-2023 12 10 Hydro

6 | Jagran-TI (U #2) May-2023 12 10 Hydro

T | e ey Ml Mar.2023 | 3 3 |sep

8 ?gg‘;“c‘g)“g“ Mills Mar-2023 | 4 4 |spp

9 g;‘;’g’c‘f;;g“ Mills Mar-2023 3 3 SPP
10 | Machai (PESCQ) Jim-2923 3 2 Hydro
11 | Net-Metering - 370 81 Solar
2022.23 469 166

12 | Jagrun-TI (U #3-4) Jul-2023 24 20 Hydro
13 | Chamfall Aug-2023 3 3 Hydro
14 | Siachen Sep-2023 100 22 Solar
15 | Manjhand Sep-2023 50 11 Solar
16 | Zoriu Dec-2023 100 22 Solar
17 | Trans_Atlantic Jun-2024 50 15 Wind
18 | Net-Metering - 370 81 Solar
2023.24 697 175~ )

19 | Gorkin Matiltan Jul-2024 84 71 Hydro
2¢ | Daral Khwar-11 Jul-2024 10 9 Hydro
21 | Kot Adduw Muzafargarh | 2024.25 600 132 Solar

{ 22 | Net-Metering - 370 81 Solar

2024-25 1,064 293

23 | Chapari Charkhel Sep-2025 11 9 Hydro
24 | Balkani Jul-2023 8 7 Hydro
25 | Batdara Jul-2023 5 4 Hydro
26 | Net-Metering - 370 81 Solar
2025-26 394 101

27 | Net-Metering - 370 81 Solar
2026-27 370 81 '
Grand Total 2,993 817
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TRIBAL ELECTRIC SUPPLY COMPANY

Tele: 091- 8222809
Dffice of

Email: cectesco@gmail.com &7 TE{?CO ‘v?z Chief Executive Officer
743 TESCO
No. __MIRADICEQ MESCO! Y4 Sh -7 ) ‘ Dated:34 / 2% /2023

B ST 7 o seRe

The Registrar,
National Electric Power Regulatory Authority (NEPRA),
NEPRA Tower, Ataturk Avenue (East), G5/1, Islamabad.

Subject:- APPLICATION FOR GRANT OF AN ELECTRIC POWER SUPPLY LICENCE TO TRIBAL
ELECTRIC SUPPLY COMPANY (TESCO) LIMITED AS SUPPLIER OF LAST RESORT

it is to inform that the TESCO is Deemed Licensee for Supply of Electric Power as per provision to
Sub-Section {1) of Section 23E of Regulation of Generation, Transmission and Distribution of
Electric Power Act, 1997, amended up to date for pericd of five (05) years which wiil expire on
May 01, 2023.

Under the clause (1) of Section 23E of the Act "No person shall, unless licensed by the Authority
under this Act, engage in the supply of electric power to a consumer”. As per Regulation 3(2)(b) of
NEPRA Licensing (Electric Power Supplier) Regulations, 2022 notified as per SRO No.
466(1)/2022 dated March 28", 2022, a Deemed Licensee (TESCO) has to make an application
before expiry of the license to the Authority for grant of Electric Power Supply License.

Accordingly, in pursuance of Regulation 3(1) of NEPRA Licensing (Electric Power Supplier)
Regulations, 2022 and in accordance with Regulation 3 of the NEPRA Licensing (Application,
Modification, Extension, and Canceilation) Procedure Regulations, 2021, find aitached herewith
the appiication for kind consideration of the Authority for grant of Electric Power Supply License to
TESCO.

The BoD TESCO has authorized the undersigned in its 45th BoD meeting held on 18-04-2023
vide item No. 06 to sign the application and take all the necessary actions regarding thereto.

Consequently, | Engr. Qazi Muhammad Tahir, Chief Executive Officer TESCO do hereby request
the honorable Authority for grant of an Electric Power Supply License to Tribal Electric Supply
Company (TESCO) limited as Supplier of Last Resort for 20 years or more, as deemed
appropriate.

For any clarification of additional information or any other matter relating to this application Engr.
Hammad Amer Hashmi (Director General MIRAD) TESCO (0330-5059020, email:
- damiradtesco@gmail.com) is designated as focal person.

Documents Attached: 45 %/ chae bk .
Chief Executi icer
TESCO
Copy to: -
1. DG MIRAD, TESCO Peshawar.
2. Chief Engineer (PMU/Dev) TESCO.
o DrewCATEOTW AR g e
e : ' DG (Lic.) 2. DG (Admn.HR)
5 Master File. 3 DG (M&E) 3 0C (GAD)
5. DG (Tri.) 6. Dir. (Fin.)
' 7. Dir. {Tech.) 8. Consultamt
6 (ﬂly 3 LA __ _ |10.Adc1!. Dir. (iT)
ar kind information please
J / ,Q: %hzli_lircﬂan g?t lh\:“I gﬁﬁyg)ﬁn)
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TRIBAL ELECTRIC SUPPLY COMPANY

. Tele: 091- 9222809

REERET T e Office of

Email: ceotesco@gmail.com & TE{S - A Chief Executive Officer

TESCO
No. __mirapiceo mescor Y4 Sh-7 )

HGET-TrTrey ere el

Dated:Q4 / 02 /2023

The Registrar,
National Electric Power Regulatory Authority (NEPRA),
NEPRA Tower, Ataturk Avenue (East), G5/1, islamabad.

Subject:- APPLICATION FOR GRANT OF AN ELECTRIC POWER SUPPLY LICENCE TO TRIBAL
ELECTRIC SUPPLY COMPANY {TESCO) LIMITED AS SUPPLIER OF LAST RESORT

It is to inform that the TESCO is Deemed Licensee for Supply of Electric Power as per provision to
Sub-Section (1) of Section 23E of Regulation of Generation, Transmission and Disiribution of
Electric Power Act, 1997, amended up to date for period of five /05) years which will expire on
May 01, 2023.

Under the clause (1) of Section 23E of the Act “No person shall, unless licensed by the Authority
under this Act, engage in the supply of electric power to a consumer”. As per Regulation 3(2)(b) of
NEPRA Licensing (Electric Power Supplier) Regulations, 2022 notified as per SRO No.
466(1)/2022 dated March 28", 2022, a Deemed Licensee (TESCO) has to make an application
before expiry of the license to the Authority for grant of Electric Power Supply License,

Accordingly, in pursuance of Regulation 3(1) of NEPRA Licensing (Electric Power Supplier)
Regulations, 2022 and in accordance with Regulation 3 of the NEPRA Licensing (Application,
Modification, Extension, and Cancellation) Procedure Regulations, 2021, find attached herewith
the application for kind consideration of the Authority for grant of Electric Power Supply License to
TESCO.

The BoD TESCO has authorized the undersigned in its 45th BoD meeting held on 18-04-2023
vide item No. 06 to sign the application and take all the necessary actions regarding thereto.

Consequently, | Engr. Qazi Muhammad Tahir, Chief Executive Officer TESCO do hereby request
the honorable Authority for grant of an Electric Power Supply License to Tribal Electric Suppiy
Company (TESCO) limited as Supplier of Last Resort for 20 years or more, as deemed
appropriate.

For any clarification of additional information or any other matter relating to this application Engr.
Hammad Amer Hashmi (Director General MIRAD) TESCO (0330-5059090, email:
dgmiradtesco@amail.com) is designated as focal person.

.
Documents Attached: ¢ p2’ et be

Chief Executi icer
TESCO
Copy to: -
1. DG MIRAD, TESCO Peshawar.
2. Chief Engineer (PMU/Dev) TESCO.
3. Director C/A TESCO Peshawar. Fogrwarded please: . )
) AFor nec action  [©) forinformation
4. Dy. Director Legal TESCO., 706 (Lic) 3 DG (AdmnJHR)
5. Master File. 3. 06 (M&E) a. DG (CAD)
5. DG (Trf.) 6. Dir. (Fin.)
7. Dir. {Tech.) 8. Consultant

‘(ﬂ 9. LA 10. Addl. Dir. (IT)
For kind information please
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