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-4 
The Registrar, 

National Electric Power Regulatory Authority 

(NEPRA) Tower Ataturk Avenue (East) 

G5/1, Islamabad. 

 

Subject: APPLICATION FOR GRANT OF AN ELECTRIC POWER SUPPLY LICENCE TO  
ISLAMABAD ELECTRIC SUPPLY COMPANY AS SUPPLIER OF LAST RESORT. 

It is informed that the IESCO has Deemed Licensee for supply of Electric Power as per 

proviso to sub-Section (1) of section 23E of Re2ulation of Generation, Transmission and Distribution of 

Electric Power Act, 1997, amended up to date for period of five years which will expire on 30th  April, 2023. 

Under the clause (1) of section 23E of the Act "No person shall, unless licensed by the Authority 

under this Act, engage in the supply of Electric power to a consumer". As per Regulation 3(2)(b) of NIEPRA 

Licensing (Electric Power Supplier) Regulations, 2022 notified as per SRO No. 466(1)/2022 dated March 

28,2022, a Deemed Licensee has to make an application to the Authority! NEPRA at least (90) days before 

expiry of the period. 

Accordingly, in pursuance of Regulation 3(1) of NEPRA licensing (Electric Power Supplier) 

Regulations,2022 and in accordance with Regulation 3 of the NEPRA Licensing (Application, Modification. 

Extension, and Cancellation) Procedure Regulations, 2021 please find attached herewith the application for 

kind consideration of the Authority for grant of Electric Power Supply License to TESCO. 

The Board Resolution & Affidavit will be provided shortly regarding subject matter. 

DA!As above 

Annex- A-E 
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Copy to: 

l.General Manager (Technical) IESCO Islamabad for information 
2. General Manager (Development) IESCO Islamabad for information 
3.Chief Engineer (CSD) IESCO Islamabad for information. 
4.Chief Engineer (Operation) IESCO Islamabad for information 
5.Chief Law Officer, IESCO Islamabad for information 
6. Chief Financial Officer, IESCO Islamabad for information 
7.DG MIRAD IESCO Islamabad for information. 
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Check List as per Regulation 3 of NEPRA Licensing (Application, Modification, Extension and Cancellation) Procedure 

Regulations,2021. 

Sr. 
No. 

Description IESCO Remarks 

1) The type of category of license Electric power Supply License as supplier of last Resort. 

2) The proposed time period of extension. proposed time period is 20 years starting from May01,2023 to 

30 April,2042 or more 

3) Certified Copies of: 

(a) Certificate of incorporation. 

(b) Memorandum and articles of association. Attached as annexure-A. 

4) Last annual return of company submitted in 

compliance of section 130 of the companies act. Attached as annexure-B. 

5) 

Evidence of adequate financial and technical 

resources available to the applicant of the purposes 

of undertaking related electric power services for 

which application for grant of license has been filed, 

including evidence of cash balances held in reserve 

by the applicant, along with blank certificates; detail 

of charges or encumbrances attached to the 

applicant's assets ,if any latest audited financial 

statements of the applicant; expression of interest 

to provide credit or financing along with sources 

and details thereof, documents describing the net 

worth and the equity and debt ratios of the 

applicant, as on the date of the audited balance 

sheet accompanying the application. 

Audited Financial Report for F.Y 2021-22 Attached as 

Annexure-C 

6) Detailed profile of the applicant and the applicant's 

senior management. Technical and professional 

staff. 

Summary abstract (Name, Designation, Experience, 

Qualification) of Management Officers attached as annexure-D. 

7) Application fee as set out in schedule-il (Fees for 

Grant Extension of Term or Modification of 

License) 

Cross Check of license FeeRs: 3,064,255/- will be submitted 

shortly. 

8) Applicable documents in support and information 

set out in schedule Ill for 

Following attached as annexure-E. 

i) Relevant feeder maps number of consumers. 

ii) Consumer class/category, sub-category on the 

basis of sanctioned load and voltage level. 

iii) Tariff category of consumer classes to be served. 

iv) Demand and consumption pattern on different 

time period 

v) Twelve month projection on expected load 

vi) Training and development procedure and 

manuals 

vii) Information relating to: 

a. Proposed service territory 

b. Billing and collection procedure (including 

provisions for remote metering) 

c. Ability to access consumer metering 

systems and other services/equipment. 

d. Emergency provisions and protocols 
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ISLAMABAD ELECTRIC SUPPLY COMPANY (IESCO) Ltd. 

1) BRIEF INTRODUCTION 

Area Electricity Board Islamabad (AEB) was one of eight AEBs constituted through 

amendments in WAPDA Act. Prior to 1981, IESCO was part of Sargodha Region. 

After de-bundling of WAPDA, 09 Distribution Companies (DISCOs), 01 National 

Transmission and Dispatch Company (NTDC) and 03 Generation Companies 

(GENCOs) were formed In 1998. 

Islamabad Electric Supply Company Ltd (IESCO) was incorporated as a Public 

Limited Company o;i 25 April 1998. The certificate for commencement f busnsss 

was obtained under section 146(2) of Companies Ordinance 1984, on 1st Jun 1998 

and President of Islamic Republic of Pakistan is 100% shareholder ofihis company. 

IESCO took over the assets, functions and responsibilities of the then lslamabad 

Area Electricity Board. 

The major function of IESCO is to supply, distribute and sell electricity, to its 3.48 

million customers spanning 06 districts of Punjab and lCT as set out in IESCO's 

Distribution License number 01/DLJ2001, granted by NEPRA under the NEPRA Act. 

On May 14, 1998, as a result of the restructuring of WAPDA's Power Wing, IESCO 

assumed its official operations and is since then being headed by a Chief Executive 

Officer (CEO). 

Under the provisions of Regulation of Generation, Transmission & Distribution of 

EledtricPower (Amendment) Act, 2018, IESCO is deemed to hold a license for 

supply of electric power to perform the function of sale of electric power in addition to 

existing licensee as Distribution Company. The Distribution function now shall, under 

Section 20, be limited to ownership, operation, management or control of distribution 

facilities for the movement or delivery to consumers of electric power. The deemed 

licensee status is expiring on May 01, 2023 and, accordingly, IESCO has already 

submitted a petition for grant of license for supply of electric power with the Authority. 

After the approval of Competitive Trading and Bilateral Contracts Market (CTBCM) 

by the honorable Authority on November 12, 2020 (No. NEPRA/R/DLJLAM-

01/40691-98) several implementation actions were taken. This included issuance of 



License for the Market Operator (MO), approval of Market Commercial Code (MCC) 

and promulgation of several Regulations to ensure smooth implementation of 

CTBCM and create balance in roles, rights and obligations of the stakeholders in the 

CTBCM. 

2) THE SALIENT FEATURES OF COMPANY'S 

I. GENERAL INFORMATION 

GEOGRAPHIC COVERAGE, COMPANY'S STRUCTURE, HUMAN 
RESOURCE AND CORPORATE GOVERNANCE 

The geographic region of IESCO includes CT and Dstrict Attock, Rawalpindi, 

Jhelum, Chakwal and up to 132 kV network of AJK. The company supplies 

power to almost 3.48 million connections and serve more than 12 million 

people living in its service territory. 
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IESCO is governed under corporate rules of SECP and has its own Board of 

Directors to provide visiQnand mission to th company and accordingly direct 

Top Management, Middle Management and Operational Management to run 

core business of company. Chief Executive Officer is a member of Board of 

Directors and head of company as well. 

The Organogram of Company's Structure is produced below: 

lESCO ORGANOGRAM 

IESCO's Corporate Governance is exercised in accordance with SECP corporate 

rules according to which BoD and its committees, Company Secretary, Chief 

Executive Officer, Chief Finance Officer (CFO), Chief Legal officers and Chief 

Auditor are prime responsible for operation of corporate governance rule. Since the 

establishment, IESCO has adopted WAPDA rules and other Federal Government 

rules and regulation to operate core businesses of company. 



STATISTICAL & FINANCIAL INFORMATION, INCLUDING PURCHASES AND SALES 

OF ELECTRICITY, STAFF TO CUSTOMER'S INDEX. 

Physical Assets 

The physical assets of IESCO as on 3QI  June, 2022 are as under: 

DESCRIPTION UNITS QUANTITIES 

No. of Grid Stations (Including NTDC) No. 117 

132kV No. 89 

33kV No. 2 

Consumer Grid Stations maintained & Operated by 
IESCO 

No. 11 

Consumer Grid Stations mintred by IE300 & 
Operated by Consumer 

No. 1 

Consumer Grid Stations maintained & Operated by 
Consumer 

No. 14 

NTDC Grid Stations Feeding lESCO No. 5 

Peak Load Demand-Recorded 29.06.2022 (1500- 
1600 Hrs) 

MW 2718 

Power Transformers No. 273 

Power Transformers Installed Capacity MVA 6939 

132Kv Transmission Line KM 3869 

HT Line KM 26,933 

LTLine KM 28,160 

11 kV Feeders No. 1,261 

Distribution Transformers No. 53,616 

Distribution Transformation Capacity MVA 4395 

Staff to Customer Index 

No. of Consumers June 2022 34,85,617 

No. of Employees June 2022 11,909 

Consumer to Staff Index 293:1 
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Sale Purchase Units 

Description 2021-22 
Provisional 

2020-21 2019-20 2018-19 2017-18 

No. of Units Sold 
(MkW h) 

11,961.96 10,942.88 10,442.00 10,789.05 10,605.86 

No. of Units Purchased 
(MkW h) 

13,026.76 11,965.01 11,435.47 11,837.80 11,672.25 

UnitLost(MkWh) 1,064.80 1,022.13 993.46 1,048.76 1,066.38 

Transmission Losses 128.18 137.05 199.05 211.98 215.78 

Actual Distribution 
Losses 

936.61 885.07 794.42 836.78 850.61 

Aggregate (T&D) Losses 
% 
Saie . S.90% 9.34% .9.51% 9.72% ....J1),05% 

Purchase 8.17% 8.54% 8.69% 8.86% 9.14% 

Power Purchase Price 
per Unit 

17.58 11.97. 12.84 11.23 9.88 

Adjusted Power 
Purchase Price per unit 

19.14 13.09 14.06 12.32 10.87 

Average Sale Rate 18.25 14.73 15.05 13.52 10.12 

IESCO Sale and Losses 



PROJECT DESIGN AND IMPLEMENTATION SYSTEM OF IESCO 

Projects are designed and implemented by various directorates according to 

voltage levels in an integrated approach. 

Secondary Transmission Grid (STG) Projects 

The project regarding over loading of 132KV grid stations and transmission 

lines and deviation of electrical parameters from NEPRA standards and 

Planning manual are generated through the GSO circle office as well as from 

NPCC as system constraints, joint studies with PSP NTDC. The project is 

studied in engineering tools ie PSS/E software and detail feasibility study PC-

2 is prepared in ght of Pnrig, Ccmmission Planning Manual. After 

established of feasibility of project, PC-i is 5repared for administrative 

approval from concerned competent authority as per Book of Financial Power 

to various officers in case of IESCO own resources. In case of foreign agency 

funding PC-i & PC-2 submitted to Planning Commission for approval. 

Accordingly, lESCO prepared investment plan for tariff determination from 

Authority. 

Energy Loss Reduction (ELR) 

In order to improve Distribution system 11KV / 0.415KV network, Energy Loss 

Reduction program implemented throughout the year. In this regard jéach 

feeder technical study is be carried out on Engineering Tool 

SynerGeealongwith GIS Mapping to assess the technical line loss reduction 

and improvement of voltage profile with and without rehabilitation. 

Subsequently Benefit cost analysis is also carried out to assess the return on 

investment. 

Distribution of Power (DoP) 

In case of any work is not feasible in ELR which is inevitable to expand the 

network then work is being carried out in DoP head. 

EXISTING OPERATION SYSTEM OF IESCO 

The Operation Directorate oversees the functioning of operation formations 

whereas the T&G Directorate oversees the functioning of Grid Stations and 



Secondary Transmission Lines. Current structure of Operation field formation 

is given below. 

EXISTING STRUCTURE OF OPERATION CIRCLES 
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POWER DEMAND AND SUPPLY 

a) Daily load demand 

As reported by Distribution Control Centre (DCC), IESCO has observed Peak demand on 29th  June-2022. 

Accordingly, Hourly demand of same date is presented in following chart. Following chart reveals that IESCO has 

drawn 2026 MW at 1700 Hours and 792 MW load management was performed due to less allocation from RCC. 

DAILY LOAD DEMAND - IESCO PEAK (29-06-2022) 
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b) Seasonal Load Profile 

Monthly Computed Peak of IESCO demand for FY 2021-22.reported by Distribution Control Centre (DCC) is 

presented in following chart. l can be seen that lESCO demand exceeded the allocated quota in Jun 2021 and from 

March 2022 to June 2022. This is because of unexpected high temperatures in March 2022 and subsequent Load 

Management by NTDC on naiional level. Due to load management, demand pattern of the customers also changesas 

electricity consumption becomes concentrated in fewer hours (in which electricity is available), thus causing abnormal 

peaks in demand as seen in June 2022. 

ESCO SEASONAL LOAD PROFILE - FY 2021-22 
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SECONDARY TRANSMISSION AND DISTRIBUTION NETWORK 
CONDITION 

a) Secondary Transmission Grid (STG) 

IESCO invested huge amount for enhancement of STG network in order to 

meet the power demand of IESCO during last five years. During this period, 

System Operator (RCC) has also identified operational constraints which were 

also rehabilitated accordingly. As on 30th June 2022, 05 No. 500/220 KV 

NTDC grid stations are feeding IESCO area and there are 117 No. Grid 

stations (The Number of 132 kV Grid Stations is 89, number of 33 kV Grid 

Stations is 2 No, dedicated or independent Grid Stations are 26 No) & 3869 

KM Secondary Transmission Line Feeding IESCO Region arid has 

successfullyevacuated 2718 MW Peak demand. However, voltage profile in 

vicinity of Chakwàl is under depression from permissible limit due to non-

availability of already planned/approved EHV/UHV Grid Station. The total 

installed capacity of the Power Transformers is 6,939 MVA. 

b) Distribution Network Condition 
The total number of 11KV feeders is 1,261 (The number of General, 

Dedicated or Independent & AJK 11KV feeders are 619, 229 & 103 

respectively) and the total length of 11kV HT line is 26,933 KM whereas total 

length of LT line is 28,160 KM. 

FINANCIAL MANAGEMENT, BUDGETING PROCESS, REVENUE 
RECOGNITION 

a) Financial Management Techniques 

The accounting systems and the corresponding back-office operations of 

IESCO were legacy based which were not only unable to meet the growing 

needs of the company but also incapable of providing timely information 

required for senior management to make effective decisions or properly monitor 

and control utility operations. To cope with these issues, IESCO is 

implementing Enterprise Resources Planning (ERP) and expected to "GO Live" 

during financial Year 2022-23. ERP comprise of four modules i.e., FiCOrelated 

Finance, HCM related to Human Resource Management, Inventory 

Management related to Material Management Directorate and PMS related 



Project Management Unit. After successful GO live of these module, entire 

process of Finance, HR, MM and PMU will be digitalized. 

The Human resource is considered the most important assets of an 

organization. The effective human resource management is the key to success 

of any organization. IESCO has implemented HR module of ERP. Now, most of 

the human resource processes are being run through ERP. 

HR MANAGEMENT 

HR directorate is responsible for career management, planning, employee-

benefits design, employee recruitment, training and development, 

performance evaluation and appraisal, reward management such as 

managing pay and employee-benefits systems. Main areas covered by HR 

directorate are as under: - 

• Career Planning and career management of IESCO Employees. 

• Management of human resource supply, forecasting human resource 

demand, balancing projected the human resource demand with supply. 

• Development of organizational structure which is usually represented by 

an organization chart providing a graphic representation of the chain of 

command within an organization. 

• Activating employees at different levels and making them contribute 

maximum towards organizational goal. 

• Recruitment for various cadres according to consumer growth and 

network expansion. 

• Recording, maintaining and retrieving employee related information 

including employment history and earning history etc. 

The existing conditions for Human Resource (HR) Management are detailed 
as under: 

Officer I Staff Strength — Occupancy Ratio 

Manpower Sanction Working Vacant Ratio 
Officers 574 371 203 65% 

Officials 18830 11538 7328 61% 

Total 19404 11909 7531 61% 



IESCC) Officers Occupancy Ratio 

ESCO Officials Occupancy 

Woricing • VaCafl 

a) Percentage of Officer I Staff Trained During the Year 

Description Staff Trained 
in 2022 

Total Staff 
Trained 

%age of Staff Trained in 
2022 to working strength 

Officers 135 
2862 23% 

Officials 2727 



b) Detail of Officers / Officials Trained 

Financial Year Officers Officials Total 

2016-17 152 2650 2802 

2017-18 135 2720 2855 

2018-19 125 2740 2865 

2019-20 167 2687 2854 

2020-21 108 604 712 

2021-22 135 2727 2862 

Total 854 14128 - 14950 

c) Status of Current In-House Training Centers 

There are seven in-house training centers currently functional in IESCO. 

o Regional Training Center (RTC) 

o Circle Training Center, Islamabad 

o Circle Training Center City Rawalpindi 

o Circle Training Center Cantt Rawalpindi 

o Circle Training Center Jhelum 

o Circle Training Center Chakwal 

o Circle Training Center Attock 

d) Management Related Trainings from External Organizations 

o WAPDA Administrative Staff College, lslamabad. 

o WAPDA Engineering Academy, Faisalabad 

BACKGROUND OF IT DEPARTMENT INIESCO 

IESCO IT-Department formally known as WCC Islamabad, and presently 

called: IESCO Computer Centre, established in May 1986. Core responsibility 

of WCC was to perform operational level activities for Islamabad Area 

Electricity Board (1998 and onward IESCO), development of software is 

responsibility of PlTC-Power Information Technology Company (formally 

known as 0/0 DG (lS)/WCC). IESCO is paying to PlTC for development and 

maintenance of major software i.e. lBS (Integrated Billing System) and allied 

services. 



IT plays a vital role in corporate environment. Up till now IESCO IT — 

department operates with very limited HR resources, almost same 

organizational structure since 1986. 

OPERATIONAL STRUCTURE 

• IT-Directorate, at IESCO Head Office 
• Main Computer Centre, F-6, Islamabad 
• Bills Printing Centre, Jhelum 
• Bills Printing Centre, Chakwal 
• Bills Printing Centre, Attock 
• Bill Printing Center, Rawalpindi Cantt 
• Bill Printing Center, Rawalpindi City 
• EXISTING IT-FACILITIES 

a) Customer Information System (CIS) 

• General, MDi arid WAPDA Employee BiUing 
• Billing and payment information system (Assessment, Ledger and payment 

reports) 
• Machine Readable bill printing system 
• Paid bills scanning system 
• Bill scanning at bank windows (Response of banks is still awaited) 
• Assessment and Recovery Comparison with previous year figures 

b) MIS Reporting System 
• Billing, Recovery, Arrears reporting system 
• Lock, Defective, same to same reading, billing exceptions reporting system 
• Pending ERO's reports 
• Special Reports according to the requirement of managements. 

C) Line Losses Reporting System 
• Feeder-wise (11-Ky) monthly/progressive line losses reports 
• Previous vs. current losses comparison reports 

d) Duplicate Bill Printing System 

• Issuance of duplicate bills at Customer Services Centers 
• Availability of duplicate bills at Website 

e) Online Payment. 

• Online Payment through ASKARI Bank's Web Site / ATMs (Askari Bank, Al-
Falah, SCB, other Banks) 

• Online Payment through NADRA KIOSK 



f) Store Inventory System (SIS) 

• Data is processed on the legacy system and the reports are available 
fortnightly 

g) Online Web-MIS Facility. 

• Daily Reports (Cash Collection, Assessment, Batch wise Statistics, 
General Billing) 

• Daily Defaulter Reports (Summary, Age Slabs, Defaulter Lists) 
• Monthly Defaulter Reports (Summary, Age Slabs, Monthly List, CP-114 

List, CP114 Tent.) 
• Line Losses (Monthly, Progressive, Feeder Analysis) 
• Revenue (Collection vs Monthly Billing, Collection vs Computed 

Assessment, Receivables, Tariff wise Billing, Govt. Collection vs 
Assessrnenfl - 

• Monitoring (CP-90, Court cases, Same to same meter reading List, etc) 

h) IESCO Website Maintenance. 

Salient features of www.iesco.com.ek  

• Home. 
• About us. 
• Customer Services. 
• Projects. 
• Public Notice. 
• IESCO GIS. 
• Departments. 
• Download. 
• Print Bill. 
• Online New Connection. 
• Tariff Guide. 
• Customer Center. 

i) Mobile Meter Reading Application 

• Providing Support to All the Field Offices for Both HHU and PC Application. 

• Deployment of New Software and Updates. 

• FTP Management for HHU Application. 

• Full Support to All the Field Offices regarding HHU/ Mobile Meter Reading. 

I) Establishment & Maintenance of Network in IESCO 

• LAN Network Across All IESCO Offices 

• LAN Network establish to access ERP Application via Internet. 



• Sharing resources via Local LAN. 

• MPLS (Multi Packet Labeled Switching) Network 

• MPLS Network established at Divisional Level to access the lBS 
(Integrated Billing System). 

• Maintenance of MF3 Neiwcrk (Fiber and DRS) established by M/s 
PTCL. 

• MPLS is a dedicated Line to Access PlTC Billing Server via Secured 
Channel for uninterrupted Billing operation 24x7. 

• Dashboard Monitoring for MPLS Connectivity. 

k) Electricity New Connection (www.enc.com.pk)  

• ENC website, a tool prov;ded by PTC for Online Apply for Electricity New 
Connection. 

• Management of User lDs 

• Management and Monitoring of Different Reports. 

• Resolving Issues faced by Field Offices regarding ENC. 

I) IESCO Webmail Server (webmail.iesco.com.pk) & FTP Management 

• Management of IESCO webmail server. 

• Creating and management of user. 

• Resolving Issues faced by user. 

• FTP User Management. 

• Sending and Receiving of Batch Data to 110 Subdivisions. 

• HHU Data Handling via FTP. 

m) IESCO Data Center Management 

• Monitoring of Different Alarms (Environmental, Server Alarms) at Data 
Center NOC. 

• Deployment of New Servers for Different IESCO Projects (e.g. GIS Server) 

• Management of Media (PTCL, Nayatel Fiber and Radio) for Server Access. 

n) ERP Implementation in IESCO 

• Provided support in ERP Implementation. 

• Created Training Labs (Rwp Circle, Attock Circle, Jhelum Circle, Chakwal 



Circle, GSO 1-10 Islamabad) and Managed ERP Training. 

• Successfully Managing SAP Basis Role for User Creation and User ID 
Password Management 

0) SNAP Auditing 

• Successfully managing the SNAP Auditing for IESCO for Accurate Picture 
Reading to satisfy the Valued IESCO Consumers. 

p) IT Related Support of All Projects in IESCO (IESCO GIS, E-PTW, Biometric 

Project, IT Procurement, Online Job Application Portal) 

• Provided Support for IESCO GIS Servers Deployment at IESCO Data 
Center and PITC, Management of Media for online Access. 

• Working in coordination wiih Different IESCO member for the developnnt 
of e-PTW. 

• Successfully managed the deployment of Biometric Project across IESCO 
and managed the associated training for Field Offices for Admin Users. 

• Providing Support for the deployment of Online Job Application Portal. 

q) Customer Service Centers 

• Providing Support to Customers Service centers 

• Billing Data. 

• FTP Access. 

• Duplicate Billing Facility. 

• Software Support (Application Deployment, Deploying Upgrades). 

• Hardware Support. 

COMMERCIAL MANAGEMENT 

An overview of IESCO's existing network identification for the baseline 

conditions and key indicators are given below: 

a) Summary of Units Purchased and Billed at lESCO Level 

Units purchased in the FY 2020-21 were13,027 GWh whereas the units 

billed/collected at IESCO level were 11,962 GWh and the percentage loss 

during the period was calculated to be 8.17%. 



b) Collection Percentage at Circle, Division and Sub-Division Level 

Cost of units billed during FY 2020-21 was 289,977 Million Rs. and the 

collection during the same period was 277,285 Million Rs. 

c) Number of Billing Related Complaints and Adjustments Made in a 
Year 

Description 

Only Amount 
Adjusted 

Units & Amount 
Adjusted 

Total Complaints 
to Customer 

Index No. Amount 
(Mil) No. Units 

(MKWH) 
Amount 

(Mil) No. Amount 
(Mu) 

Complaints 
during FY 
2021-22 

37648 875.46 60736 15.86 395.19 98384 1270.59 0.028 

d) The Process and Technology Utilized for Meter Reading, Billing and 
Customer Services 

• The billing process starts from the new connection. 

• The new connection is installed by the Sub Divisional Office through 

online application system i.e. ENC System. After that "the 

document called SCO" is sent to Revenue Office for billing purpose. 

• The Revenue Office sends the basic data I information to Computer 

Centre where input data! information is fed in computer. A new file 

is opened in the name of the specific consumer / person. 

• The Computer Centre generates reading list for reading purpose. 

• The Sub Divisional Office enters the reading by using MMR system 

in the list, which is sent to Revenue Office. 

• The Revenue Office feeds the inputs reading data to the Computer 

Centre. 

• The Computer Centre generates the bill through machine readable 

printing system, which is delivered to the consumer through 

Revenue Office & Sub Divisional Office. The consumer pays the bill 

in the bank by online and manual system. 

• If the consumer has any complaint about his billing or non-posting 

of cash, then the consumer visits the Sub Divisional / Revenue 

Office for redressed of his complaint like wrong reading / excessive 



billing, non-posting of cash etc. 

The billing adjustment is then sent to computer center through 

Revenue Office. 

e) Number of Defective Meters 

Year 
Defective Meters Replaced 

S/P 3/P Total 

2021-22 174,565 12,002 186,567 

fl !ubr of Pndng New Conec!ions 

Description Ripe Un-Ripe TOTAL 

Pending Connection 
30-06-22 10892 27309 38201 

g) Number of Meter Reader Strength and Sanctioned Positions 

Meter Reader 
Sanctioned Positions 

Meter Reader 
Working Strength 

Vacant Positions 

1475 1128 347 

h) Amount Pending Against Dead Defaulters 

As on 30-06-2022, IESCO has 40904 Permanent Disconnected 

Consumers (Dead Defaulters). Total amount pending against said 

defaulters is 443.38 million. 

i) Number Of Customers and Consumption 

As on 30th June 2022, the number of customers in IESCO are 3,485,617 

and energy consumed during the period 2020-21 was recorded to be 

11,962 GWh. 

J) Number Of Grid Stations and Distribution Feeders 

As on June-2022, the total Grid Stations in IESCO are 117 No. having 

6,939 MVA capacity whereas the length of transmission line is 3,869 Km. 



k) Length of Transmission & Distribution Lines 

By 30-06-2022, the total length of HT (11 KV) and LT (0.4 Ky, 3-phase 

and 0.230 Ky, 1-phase) lines in the IESCO system was 26,933 Km and 

28,160 Km respectively. 

I) Distribution Transformers Installed and Damaged 

The total number of distribution transformer in IESCO are 53,616 having 

capacity 4,395 MVA. Furthermore, 132 distribution transformers, having 

capacity of 147.78 MVA, were damaged in IESCO system during 2021 -22. 

The damages occurred primarily in transformers of sizes 25, 50, 100 and 

200 KVA. 

m) Grid Station & Feeder Loading 

Load Data Reports of Grid Stajions are published by the office of Chief 

Engineer (GSO) on monthly basis. These reports indicate the maximum 

load recorded (during previous year, current year and current quarter) 

along with data and time as well as percentage loading of transformers. 

The heavily loaded transformers are identified with the help of Technical 

Services Wings and necessary augmentation, replacement or expansion 

measures are undertaken by the PMU Department lESCO. 

Distribution Planning Department also maintains a feeder loading data 

base covering unit sent and consumed, maximum-recorded load length of 

feeder and power factor data. This database is being used to carry out 

analysis of capacitor requirements, identification of high loss feeders and 

generation of lists of feeders to be mapped or rehabilitated. 

n) Distribution Losses 

IESCO also maintains regular records of units sent, units sold and energy 

losses by Divisions & Circles. This data (CP-22A) is available with the 

Customer Services Directorate. During 2021-22, the energy received by 

lESCO Distribution system was 12,899 MkWh. The energy sold was 

11,962 MkWh. The distribution energy losses as percentage of energy 

received was 7.26%. 



3) Proposed Investment 

APPROVING INVESTMENTS, INVESTMENTS MADE IN LAST FIVE 
YEARS, PROPOSED INVESTMENT. 

o Approving Investments 

Initially IESCO conducts study and prepare feasibility PC-2 and PC-i for approval of 

competent authority. In case, any investment has foreign currency component 

exceeding 25% of estimated cost or project is funded through international funding 

agency, PC-i is approved through MoE, CDWP and Planning Commission. In case, 

foreiçn currency component is less than 25% of estimated cost or funded by through 

IESCO own resource, then project approval authority is DWP and Board of Directors. 

Investment Made In Last Five Years 

Description 
2022-23 

(approved by 
BOD) 

2021-22 2020-21 2019-20 2018-19 2017-18 

SIC 10028 2641 2774 1636 3989 1787 

DOP 10197 5715 4845 1633 1858 926 

ELR 2960 2346 1256 1322 1185 1090 

PSDP 4428 1 0 1 4 1 

Others 245 183 72 269 290 

Total 27858 10886 8947 4861 7326 3804 



PROPOSED INVESTMENT PLAN(BESTCASE) - Cost in MRs 

Items 2023-24 2024-25 2025-26 2026-27 2027-28 Total 

Total LCC FEC Total LCC FEC Total LCC FEC Total LCC FEC Total LCC FEC Total LCC FEC 

CAPEX for 
Expansion & 
Rehabilitation 
DllP-23(a) 

23,510 19,510 4,000 27,033 23,290 3,763 22,157 19,023 3135 19,668 19,234 434 30,158 28,859 1,302 122,549 109,915 12,634 

CAPEX for Other 
Functional Plans 
DIIP-37 

2115 2,115 - 1,031 1,051 - 752 752 - 659 659 - 732 732 - 5,310 5,310 

Total CAPEX (Un-
escalated) 25,625 21,625 4,000 28,104 24,Z,41 3,763 22,909 19,775 3,135 20,327 19,893 434 30,890 29,591 1,302 127,859 115,225 12,634 

Escalated 
CAPEX (LCC @ 5 
% and FEC @ 3%) 

26,826 22,706 4,120 30,29 26,536 3,992 26,318 22,892 3,426. 24,669 24,180 488 39,276 37,767 1,509 147,918 134,382 13,536 



SUMMARYOFTHEINVESTMENTPLAN(OPTIMAL CASE) 

Items 
2023-24 2024-25 2025-26 2026-27 2027-28 Total 

Total LCC FEC Total LCC FEC Total LCC FEC Total LCC FEC Total LCC FEC Total LCC FEC 

Un-escalated 
CAPEX for 
Expansion& 
RehabilitatIon 
DIIP-23(b) 

18,178 14,641 3,538 23,432 19,893 3,538 21,885 18,517 3,367 17,544 17,107 437 31,478 29,709 1,770 112,517 99,867 12,651 

Un-escalated 
CAPEX for Other 
Functional Plans 
DIIP-37 

2,115 2,115 - 1,051 1,05 - 752 752 - 659 659 - 732 732 - 5,310 5,310 

Total CAPEX 
(Without 
Escalation) 

20,294 16,756 3,538 24,483 20,94b 3,538 22,637 19,269 3367 18,203 17,766 437 32,210 30,441 1,770 117,827 105,177 12,651 

Escalated 
CAPEX(LCC@ 
5 % and FEC @ 
3%) 

21,239 17,594 3,644 26,845 23,091 3,754 25,985 22,306 3,679 22,086 21,595 491 40,903 38,851 2,052 137,060 123,438 13,622 



CLEAN DEVELOPMENT MECHANISM (CDM) 

ASSESSMENT Clean Development Mechanism is for Energy, Transport, Industry, 
Forestry, Waste Management etc. projects. Clean Development Mechanism is a 
method to check the certain project that may reduce one or more of the following 
emission types. 

• CO2 
• CH4 
• N20 

HFCs 
• SF6 
• NF3 
• PFC 

In order to evaluate the potential for applying for 0DM, every project plan should be 
under the rules or criteria of the 0DM. A general rule for an environmental impact 
assessment (EIA) is required for certain project that has significant negative impacts 
on the environment. That type of project has to get approval under the CDM. Also if 
the emissions of certain projects are lower than baseline scenario, then the Clean 
Development Mechanism is not applicable on that project. Clean Development 
Mechanism is however not applicable for this project. 
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THE COMPANIES ORDINANCE, 1984 

PUBliC COMPANY LIMITED BY SHARES 

MEMORANDUM OF ASSOCIATION 

OF 

TSLAMABAD ELECTRIC SUPPLY COMPANY LIMITED 

1. The name of the company is "Islamabad Electric Supply Company Limited". 

11. The registered rif,  of the company will be situated at Islamobad Capital Territory, Pakist 

Ill. The objects for wh- the Company is established are La undertake any or all of the following 
businesses: 

-7 

V 2. 
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3.  

4.  

To acquire or take ." .r those properties. rights and liabilities of the Pakistan Water and 
Power Development .uthrity comprising that administrative division formally known as 
the lslamabad Area Eke ricy Board (AEB) pursuant to the Pakistan Waler and Power 
Development Authority Act c•i 1958 (as amended) and to carry on, expand and extend the 
businesses and activities of su.h oard or any part thereof including, without limitation, 
the business of a public electrici: dstributor and supplier. 

To acquire or take over the propertic. rights and liabilities of the grid stations of the 
Pakistan Water. and Power Developmeu A'thority and the transmission lines in relation 
thereto which at the date of adoption of this Mtnorandum and Articles of Association are 
directly and exclusively supplying eLectricity to the areas formerly supplied by the 
islamabad AEB and are located within the said AEJ. 

To carry on all or any of the businesses of purchasing, importing. transforming, converting, 
distributing, supplying, exporting and dealing in electricity and all other forms of energy 
and products or services associated therewith and of promoting the conservation and 
efficient use of electricity and all other forms of energy. and aP other powers necessary or 
incidental to the business of electricity distribution and supply. 

Electrification. - To do anything which a public electricity supplier is empowered or 
requir.d to do under or byvirtue of or under a license or other authorization granted 
according to law and its implementing rules and regulations or any statutory instrument 
made thereunder or any statutory modification or re-enactment thereof end to plan, survey, 
design. supply equipment. and carry out the electrification of cities, towns, villages, gas 
and oil refineries, workshops, buildings, highways. bridges. ports, air terminals, and other 
premises within its area of supply. 

5. Dealer in Electrical Equipments. - To carry on all or any of the businesses of wholesalers, 
retailers, traders. importers, exporters. suppliers, distributors, designers, developers, 
thariufaclurers, installers, fitters, testers, repairers, maintainers, contractors, constructors, 
operators, users, inspectors, reconditioners, servicers, irnprovers, alterers, protectors. 
removers, hirers, replacers, importers and exporters of, and dealers in. electrical appliances, 
systems products and services used for energy conservation, domestic, commercial, 



agricultural, industrial, household and general equipment. furniture, fixtures, fittings and 
devices, and all other kinds of goods, equipment. machinery. materials and installations. 
including but not limited to cables, wres. meters. pylons. tracks. rails, pipelines and arty 
other plant, apparatus. equipment. syStems and things incidental o the efflcieni 
transformation, supply, and distribution of electri city. 

6. Determination of RetailTariff Rates. - To ascertain the retail tariff rate.s that will secure 
recovery of operating costs, interest charges and depreciation of assets, redemption at due 
time of loans other than those covered by depreciation, payment of taxes, and a reasonable 
return ott investment, and to petition the appropriate government body' for the adoption of 
or incriase i" its schedule of retail tariff rates. 

Facilities and r"tallations. - To locate, establish, construct, equip. operate. use, manage 
and maintain grid stations, transforming. switching. conversion, and distribution 
facilities. trid ski' ts, cables, overhead lines, substations, switching stations, tunnels. 
cable bridges. link c-.es. telecommunications stations, masts, aerials and dishes. fiber 
optic circuits. satellit and satellite microwave connections, heat pumps. plant and 
equipment for combined ntt and power schemes. offices, computer centers. ShOPS. 
dispensing machirtes for p. payment cards and other devices, showrooms, depots. 
factories, workshops, plants, r'."ting facilities, warehouses arid other storage facilities 
(including but not limited to fa utits for storage and disposal of products and waste). 
training. education' and dispiay cc.ers, stands and show-houses, testing premises. 
laboratories, research stations, comj'esor stations, vehicle parks, terminals, transport 
facilities, roads. and other electrical insii'ons and infrastructure it rna' dcciii beneficial. 

8. Acquisition and Conveyance of Assets. - Tc cqtiire or convey, whether by purchase, 
lease, concession, grant, hire or otherwise. es abi , develop, exploit. operate and maintain 
real or personal properties including but not lim'ed to land, any estates in land, claims. 
licenses, concessions. easements, exploration and prcaoction rights, and rights or interests 
of all descriptions in or relating to the same. which may s'em to the Company capable or 
possibly capable of affording or facilitating the purchase, transformation. conversion. 
supply. distribution, and development of electricity or any ohe form of energy, and for the 
accomplishment of all the purposes of the Company herein ste _ci. 

9. Site Development. - To build, construct, maintain, alter, enlarge, pull down, and remove 
or replace structures, factories, offices. works, wharves, roads, railways, u'amways, 
machinery, engines, walls, fences, banks, dams, sluices or water courses and to clear sites 
for the same and to work, manage and contrql the same and to carry on any other business 
which may seem to the Company capable of being con'cnic'nlly carried on in connection 
with the above or calculated directly or indirectly to enhance the value of or render more 
profitable the Company's properties, but not to engage in the business of a real estate 
developer. - 

10. Intellectual Property Rights. - To .apply for and take out3  purchase or otherwise acquire 
any patents. patent rights, inventions, secret processes, designs, copyrights, trademarks, 
service marks, commerciar names and designations, technological know-how, formulae, 
licenses, concessions and the like (and any interest in any of them), and exclusive or non-
exclusive or limited rights to use any secret or other information as to any invention or 
secret process of any kind, and to use, exercise, develop, and grant licenses 



in respect of. and otherwise turn to account and deal with, the property, rights and 
information so acquired. 

11. Metcring. - For ihe purposes of electricity supply, distribution and communication, to 
install in. on. above or under any premises or place and to operate. use, inspect, maintain. 
repair. replace and remove cables, lines, ducts, transformers. switchgear (remotely 
controlled and otherwise, and including time switches), fuses, circuit breakers, electricity 
service cquiprnenL metrs and other devices for measuring or controlling the quantity or 

uality of electricity supplied. prepayment and debt payment devices, items provided to 
afford access to. support, encase. insulate, and protect from damage or tampering, the 
above-mentioned gadgets, or o protect people and property from injury or damage, or to 
comply with any legal obligation and for other purposes associated with the supply of 
electricity and to install all such things and apparatus and items for the purposes of 
supplying, measuring and controlling light, heat, steam, hot water, air-conditioning and 
refrigeration. :nd for associated purposes, including payment for these facilities. 

12. Demand Forec..sg. - To provide or procure the provision of such facilities and services 
as may be neccs,iv r desirable to forecast electricityfenergy demand and to satisfy such 
demand. 

13. Transportation. - - To acquire. (whether by purchase, lease, concession, grant, hire or 
otherwise), charter, lease, tre :r let on hire, operate, use, employ or turn to account, build, 
equip. service, repair, mairnai-. tad supply motor vehicles, railway locomotives, wagons, 
trucks, vessels, and-craft of any dcsr.ription. engineering plants and machinery, and parts 
and accessories of all kinds, and t: ca.ry on the businesses of storage contractors. li-eight 
contractors, carriers by land, water ard cir of freight and passengers, forwarding agents, 
shipping agents and agents of any other ic:d, in so far as such activities are incidental to or 
necessary for the transformation, supply an itribution of electricity. - 

14. Audio-Visual System. - To cariy on as princip?!, gent, contractor or sub-contractor all or 
any of the businesses of running, operating, marfng, supplying and dealing in systems 
for the conveyance by any means of sounds, visual n'rges. signals, and services, facilities 
and equipment ancillary to or for use in connection with stch systems. 

15. Management Information System. - To carry on all or any of the businesses of running, 
operating. managing. supplying and dealing in data processing and information retrieval 
systems. computers. computer programmes and software, comrer  bureau and data bases, 
meter reading and credit checking and to provide services, faities and equipment 
ancillary to or for use in connection with the same. 

16. Research and Development. - To carry on business as inventors, researchers and 
developers, to conduct, promote and commission research nd development in connection 
with the businesses and activities of the Company and its subsidiaries, to establish and 
maintain research stations, laboratories, workshops, testing and proving grounds and sites, 
facilities and establishments and installations, and to exploit and turn to account the results 
of any research and development carried out by or for it. 

17. Labour Contracting. - To carry on all or any of the businesses of consultants, advisers and 
suppliers of management. personnel and training services, whether generally or in respect 
of one or more Thf the types of business or activity which the Company has 
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power to carry on. and to provide training and educational courses. instniction and 
materials, of every dcscription for workers of the Company arid for other persons. 

18. Contracts. - Iè--enter into agreement with any individual, firm, cooperative or other 
society, company. corporte body. Government or local authority or other legal entity 
necessary or expedient for the purpose of carrying on any business of the Company. 

t9. Engineering Services. - To carry on all or any of the businesses of and provide services 
associated with. engineers (including without limitation electrical, mechanical, heating. 
ventilation, civil, chemical. sanitation, telecommunications and gas engineers), mechanics. 
techniciar, draftsmen. designers, surveyors, architects, builders, decorators. caterers. 
kitchen tJhrs. and shopfitters. 

20. Advertisemc':. To adopt such means of making knoi the products of the Company as 
may seem exped_nt and, in particular, by advertising in the press, by circulars, by purchase 
and exhibition of .:k" of art or inteTests. by publication of books and periodicals, and by 
granting prizes. rewards and donations. 

2!. Other Businesses. - To ca: on all or any of the businesses of manufacturers. wholesalers. 
retailers, and traders, whethe nerally or in relation to particular goods or commodities. 
and to carry on all or any of U sinesscs of factors, debt collectors, and developers of 
and dealers in ..property, so far :. incidental to or necessary for the transformation. 
distribution and.supply ofelectricit:'.. 

22. Borrowing. - To borrow or raise moi.y or secure or discharge any debt or obligation 
(whether of the Company or any other persc, in such manner as the Company thinks fl 
and in particular (but without prejudice to the c.,-erality of the foregoing) by the creation or 
issue. upt,n such terms as to priority or otherwisc ar the Company thinks fit, of securities of 
any kind or mortgages or discharges founded r ascd upon all or any part of the 
undertaking. property, assists and rights (present and ftre) of the Company. or. without 
any such security, and advance payments with or withott ailowance of mark-up thereon. 

23. Bank Accounts. - To open. operate. transfer. and close bar'urz accounts of the Company 
with any bank or banks and to dnmw. make, accept. endorse, c',counL execute, and issue 
promissory notes. bills of exchange. bills of lading. wan'ant. debentures. and other 
ncgr'tiable/non-negotiabk or transferable/non-transferable instruments, but not to act as a 
finance or banking company. 

24. Guaranty and Suretyship. - To enter into any guarantee, contract of indemnity or 
suretyship and in particular (without prejudice to the generality of the foregoing). to 
guarantee, support or secure, with or without consideration, whether by personal obligation 
or by mortgaging or charging all or any part of the undertaking. property and assets 
present and future). and unsubscribed capital of the Company or by both such methods or 

in any other manner, the performance of any contracL obligation or commitment o1 and 
the repayment or payment of the principal amounts of and any premiums. interest. 
dividends, and other moneys payable on or in respect of any securities or liabilities of. any 
person. including (without prejudice to the generality of the foregoing) any company which 
is it subsidiary, an affiliate or a holding company of the Company or otherwise associated 
with the Company. whether or not any valuable consideration or advantage is received by 
the Company. 



25. Partnership. - To enter into partnership, joint venture or cooperation arrangements with 
any person or company or other legal entity, local or foreign, carrying on or engaged in any 
business or transaction which the Company is authorized to carry on or engage in. or 
otherwise seek assistance from or assist any such person, company or legal entity. 

26. Related Businesses. - To acquire by any means the whole or any part of the assets, and to 
undertake the whole or arty part of the liabilities, of any person, natural or juridical. 
carrying on or proposing to carry on any business which the Company is authorized to 
carry on or which can be carried on in connection therewith, to acquire an interest in, 
amalgamate or enter into partnership or into any arrangement for sharing profits. 
cooperation, or mutual assistance, with any such person, to promote, form and sponsor any 
company or companies in furtherance of the objects herein stated, and to give or accept. for 
any of the acts or things aforesaid or property acquired, such consideration as the Company 
thinks it. irr,luding without limitation, any shares, debentures, or other securities or rights. 

27. Equity Invernt. - To invest the surplus moneys of the Company not immediately 
required in a.i' i'.rner to subscribe for, purchase or otherwise acquire. and to hold, and 
deal with, any debentures, bonds, notes, and other securities, obligations and 
investments of any : ur whatsoever, including any options or rights in respect of them. 
and otherwise to inve. and deal with the money arid assets of the Company, but not to act 
as an investment compan:. 

2. Lending. - To advance money 'r give credit to such persons or companies and on such 
terms as may seem expedient ai, n particular, to customers and others having dealings 
with the Company, to guarantee LhC performance of any contract or obligation and the 
payment of money by the Company, to accept securities of any petson or any property 
or interest therein of whatever nature in ryment or partial payment for any services 
rendered or for any sale or supply made to. or debt owing from, any such person, hut not to 
act as a finance or banking company. 

29. Trusts. - To vest any real or personal property, rints or interests acquired by or belonging 
to the Company in any person or company on behalf of or for the benefit of the Company. 
with or without any declared trust in favour of the Company. and to undertake and execute 
any trust the undertaking whereof may seem desirable, either gratuitously or otherwise. 

30. Portfolio Investments. - Subject to such terms and ccditc'ns as may be thought 
advantageous, to trade its shares and to undertake markup and eirency swaps. options 
(including traded options), swap option contracts, forward exchrnge contracts, futures 
contracts or other financial instruments allowed by law, including hedging agreements of 
any kind, all or any of 'ihieh may be on a fixed and/or floating rate basis andior in respect 
of local or foreign currency or commodities of any kind,, but not to engage in the business. 
of a stockbroker. 

31. Government Permissions. - To apply for and obtain necessary consents, permissions and 
licenses from any Government, Provincial. Local, Foreign, Multilateral or other authorities 
or entities for enabling the Company to carry any of its objects into affect or for extending 
any of the powers of the Company or for effecting any modification of the constitution of 
the Company or for any other purpose which may seem expedient, and to enter into 
arrangements with any Government or authorities, foreign, federal, 
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provincial, municipal, local or otherwise, public or quasi-public bodies, or with any other 
persons, in any p1ae where the Company may have interests that may seem conducive to 
the objects of the Company or any of them and to obtain from any such Government, 
authoridesor pâsons any rights, privileges and concessions which the Company may think 
fit to obtain, and TId-carry out, exercise and comply Therewith 

32. Dispute Resolution. - To resolve disputes by negotiation, conciliation, mediation,. 
arbitration, litigation or other means, judicial or extra-judicial, and to eater into 
compromise agreement with creditors, members and any other persons in respect of any 
difference or dispute with them and to exercise the power to sue and be sued and to initiate 
or oppac ll actions, steps, proceedings or applications which may seem calculated 
directly i..- ix'irectly to benefit or prejudice, as the c'-e  may be, the interests of the 
Company o. rts members. 

33. Employees' Fun. - To establish and maintain or procure the establishment and 
maintenance of an1' -r'ributory or non-contributory pension or superannuation funds for 
the benejii of, and gi e or orocure the giving of donations, gratuities, pensions, allowances 
or emoluments to such j rs. as who are or were at any time in the employ or service of the 
Company, or of any compa ;-v which is a holding company or a subsidiary of the Company 
or is a11id to or associated wh the Company or with any such subsidiary or affiliate 
company, or who are or were a-ij time directors or officers of the Company or of any 
such other company as aforesaid, ar the wives, widows, families and qualified dependents 
of any such persons, and also to cablish, subsidize and subscribe to institutions, 
associations, clubs or funds calculateti r b1' for the benefit of or to advance the interests 
and well-being of the Company or of cy such other company as aforesaid, and make 
payments to or towards the insurance of any sch person as aforesaid and do any of the 
matters aforesaid, either alone or in conjunctior ith any such other company as aforesaid. 

34. Remuneration. - To enter into contracts with jut salaried employees, including a chief 
executive who, prior to his appointment as such, was no' a director Of the Company or of 
its subsidiary or holding Company, and to provide for such other financial, assistance to 
said employees or workers under personnel rules and regulitions that the Company may 
subsequentlj adopt. 

35, Commissions. - To pay and discharge all or any expenses, costs and disbursements, and to 
pay r,ommissions and to remunerate any person for services rendered or to be rendered in 
connectioi with the formation, registration, promotion and flotation of the Company and 
any company formed, sponsored, registered, and promoted by the Company or incidental to 
any negotiations between remoters preliminary to the formation of the Company, and the 
underwritixig, placing or issue at any time of securities of the Company or of any other 
person plus nil costs and expenses incurred in the acquisition of any property or assets, 
including the accomplishment of all or any formalities which the Company may think 
necessary or proper in connection with any of the matters aforesaid. 

36. Charitable Contributions. - To subscribe or contribute (in cash or in kind) surplus 
properties to, and to promote or sponsor, any charitable, eleeinosynary, scientific, 
educational, benevolent or useful object of a public character or any object which may in 
the opinion of the Company be likely, directly or indirectly, to further the interests of the 
Company, its employees and workers or its members. 



37 Dissolution and Winding Up. - To cease carrying on or wind up an business or activity 
oF the Company and to cancel an registration of and td wind up or procure the dissolution 

of the Company in any state or territory. 

38. Equity Conversion. - To issue, all-nt and grant options over securities of the Company 
towards the sausfaction of any liability or obligation undertaken or agreed to be undertaken 
1w or for the benefit pf the Company. or in consideration of any obligation or for any other 
similar purpose. -- 

39. International Operations. - To procure the Company to be registered or recognized in any 
part of the world and to do all or any of the above things in any part of the world, either as 
principal. agent. trustee.-  c'orttràctor or otherwise, alone or in collaboration with another. 
and either by or through agents, trustees, sub-contractors, subsidiaries or otherwise. 

40. Disposal o' Asets and Declaration of Dividends. - To dispose by any means of the whole 
or any pan : te assets of the Company or of any interest therein and to distribute in 
specie or other-.-e by way of dividends or bonus or reduction ol' capital all or any of the 
property or of the Company among its members. and particularly, but without 
prejudice to the geerzity of the foregoing. securities of any other company formed to take 
over the whole or an,. pr.i of the assets or liabilities of the Company or any proceeds of 
sale or other disposal of any "roperty or assets of the Company. 

41. Insurance. - To insurethe prorr1y. assets, and employees of the Company in any manner 
deemed fit by the Company. and to .reate any reserve fund. sinking fund insurance fund or 
any other special fund whether ib dprecituion or for repairing, insuring. improving. 
extending or maintaining any of the pr'perties of the Company or for any other purpose 
ëonducivc to the interests of the ('ompo:' but not to act OS art insurance company. 

42. Regulations. - To make rules or regulations no: inconsistent with this Memorandum and 
to provide for afl matters I'or which provision necessary or expedient for the purpose of 
giving effect to the provisions of this Memorandum and the efficient conduct of the affairs 
of the Company. 

43 General Power. To carry on any other businesscs or ativitks which the Directors 
consider capable of being carried on directly or indirectly for the benetit of the Company 
and to do all such other things as may be deemed incidental or crnducive to the attainment 
of the above objects or any of them. 

I)eclarrtion. It is hereby declared that 

(a) the word cotnpany in this Memorandum of Association. except where used in 
reference to this Company. shall be deemed to include any partnership or other 
body of persons, whether corporate or unincorporated, and whether domiciled in 
Pkisian or elsewhere; 

(b) the objects specified in each of the paragraphs of this clause shall be regarded as 
independent objects and. accordingly, shall in no way be limited or restricted 
(except where otherwise expressed in such paragraphs) by reference to or inference 

- from the terms of any other paragraph or the name ot' the Company. but may be 
carried out in as full and ample a manner and construed in as wide a 
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sense as if each of the said paragraphs defined the objects of a separate and distinct 
company; 

(c) theJieadings  used in each of the paragraphs are for convenience only and are not 
intended to affect the constructiort thereof in any way and, 

(d) ntwithstanding anything contained in the foregoing object clauses of this 
Memorandum of Association, nothing herein shall be construed a.sempowering the 
Company to undertake or indulge in the business of banking or financing 
institution, leasing. investment, or real estate brokerage or insurance. directly or 
ir xctly, as restricted by law or in any unlawfui operations. 

IV. The liability of the rnbers is limited, 

V. The authorized share c;-ita! of the Company is Rs. 50,000,000,000 (Rupees Fifty billion) divided 
into 5,000,000000 (five ciir.i) ordinary shares of Rs. 10 (Rupees Ten) each with power o 
increase or reduce the capitaz and to divide the shares In the capital for the time being into several 
classes and to attach thereto respectively such rights, privileges or conditions as may he 
determined by or in accordance h the regulations of the Company, and to vary, modify or 
abrogate any such rights privileges r 'nditions in such manner as may for the time being be 
provided by the regulations of the Cornay in accordance with law; provided, however, that rights 
as between various classes of ordinary shr.:s. :f any, as to profits, votes and other benefits shall be 
strictLy proportionate to the paid-up value o 'es. 
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Wc. the sevcrdl persons whose names and addresses are subscribed below, are desirous of being formed into acompany in pursuance of this Memorandum ol 
Association and we respectiv&v atjee to take the number of sIiars in the capital of the Conipnny set opposite our respcetivc names. 

Si. 
N. 

______ 

Name and surname 
(Present and former) in lull 

(in ltock Letters) 

'aihersf Husbands 
Name in Full 

_______ 

Nationality Occupation 
. 

Residential 
Address in Pull 

Number of 
Shares taken 

b' Each 
Subscriber 

Signature 

I. Mr. Muhammad Yunis Khan Khan Mukaiin Khaii Pakistani WAPDA Scrvtc 
Rawal Rest Houe 
Ilomabad. 

2. Mr. inuvat UHah $aifoitlah Khan Pakistani \VAI'DA Service 
Bungalow No. 34-B Wapda 
Oflicer s Colony. Upper Mall, 
Lahore. 

3 Mr Mansoor Alt Shcikh Mohanunad Alt Slie,kh Pakistani WAPDA Service 
tO's Coknv 

4. Mr..Muhaminad Ratique Abdu!Ghani PJNni WAPDA Service 
lqbal 

.5. Ch.Muhammad Akbar Cli. Muhammad Khan Pakistani WAPDA Service 
Bun owNR-1 WAPDA 

Shalamar Town, lahore. 

6.  Mr. Abdul Wakit tthan AfrIdi Ffaji Nasir Khau Afridi Pakistani W\POA Service 

Islarnabad. 

7.  Mr. Naooni-ud-Di Qazi Moin-ud-Din Qnzi Pakistani WAPDA Service 
II 

Total nOmber of 51arcs taicco 7 (Seven) 

Dated thà stay of 

Witnesses to above signatures 

(Full Name. Father's/Husband's Name) 

(in Block Letters)' 

Signature 

Occupation 

Full Address 

9 





THE COMPANIES ORDINANCE, 1984 

PUBLIC COMPANY LIMITED BY SHARES 

ARTICLES OF ASSOCIATiON 

OF 

1SLAMABADELECTRIC SUPPLY COMPANY LIMITED 

L PRELIMiNARY 

1. TABLE "A" Not to Apply 

The reg athns in Table A' in the First Schedule to the Companies Ordinance, 1984 shall 
not apply Ic i't Company except as reproduced herein. 

2. Definitions 

Unless the cotiteL oCterwise requires. capitalized terms used in these Articles shall have 
the meanings set ou beic w:• 

(a) "Articles" mean these .tcles as originally framed or as from time to time altered 
in accordance with law. 

(b) "Board" means the group oi f ctors in a meeting duly called and constituted or, 
as the case may be. the Directors aenb d at a board. 

(c) "Company" means the ls]arnabad E1e;ric Supply Company Limited. 

(d) "Directors" means the Direetos for the time being of the Company as named in 
Article 49 and, subsequently. such members .thiiy elected and registered pursuant to 
Sections 178 and 205, respectively. 

(e) "Month" me calendar month according to the Gr;Han calendar. 

U) "Office" meansthe registeredoffice for the time being e.Le Company. 

(g) "Ordinance" means the Companies Ordinance, 1984, or any modification or re-
enactment thereof for the time being in force. 

(h) "Ordinary Resolution" mean.s a resolution passed at a generai meeting of the 
Company when the votes cast (whether viva voce, by how of hands or by poll) in 
favour of a resolution by members who, being entitled to vote in person or by 
proxy, do so vote, exceed the number of votes, if any, cct against the resolution by 
members so entitled nd voting. 

• (i) "Register" meaxs, unless the context otherwise requires, the register of members to 
be kept pursuant to Section 147 of the Ordinance. 

(j) "Seal" means the common or official seal of the Company. 



(k) 'Sectjon' means a Section of the Ordinance. 

(I) 'SpeciaL Resolution" means the special resolution of the Company as defined in 
Section 2(1 )(36) of the Ordinance. 

3. Interpretation 

In these Articles. unless the context otherwise requires:- 

(a) provisions bearing on transfer or transmission of shares. meetings. voting in person 
o oy proxy. management. and the appointment, powers and removal of Directors 

-c and .ployees of the Company shall be read subject to the provisions of Section 
i3 re a' . to the power of control by a holding company over its subsidiary: 
the head. are for convenience only and do not constitute part of these Articles 
and shall ri -' used in construing these Articles: 

(b) the singular inciu the plural and vice versa and words denoting any gender shall 
include all gender: 

z 

-7 

z 

> 

(C) references to any AcL )r.ance, legislation, Rules or Regulations or any provision 
of the same shall be a (i'ncc to that Act Ordinance, legislation, Ruks or 
Regulations or provision. a micoded. re-promulgated or superseded from time to 
time: 

(d) the terms "include" or 'including" sha1 mean include or including without 
limitation: 

(e) expressions referring to writing shall. w:!zss  the contrary intention appears. be  

construed as including references to printing. iithography, photography. and other 
modes of representing or reproducing words in a visible form: 

(f)  words importing persons shall include bodies corpo:te and 

g) words and expressions contained in these Articles shall ca the same meaning as in 
the Ordinance. 

II. BUSINESS 

4. Public Company 

The Directàrs shall have regard to the restrictIons on the commencement of business 
imposed by Section 146 if and so far as, those restrictions are binding upon the Company. 



• HI. SHARES 

A. General 

5. Shares Under Directors Control 

Sbject to Section 1 83 and these Articles, the shares of the Company shalt be under the 
control of the Directors whomay allot or otherwise dispose of the same to such per5ons, on 
such terms and conditions as the Directors think prudent. 

6. Amount Payable on Application 
-•1 

No share sh h sued at a discount except in accordance with the provisions of the 
Ordinance. The iirc'tors shall, as regards any allotment of shares, duly comply with such 

Z of the provisions c. Sctions 68 to 73. as may be applicable to the company. The 
minimum subscription urr-. which the Company may proceed to allot the shares shall be 
Rs 10,000 (Rupees Ten Thousand). 

-7 

- g. Share Certificates 

Every person whose name is entered as a member in the Register shall, free of charge, be 
nitled tu receive s.ithin ninety (90) s after allotment or within forty-five (45) days of 
the application for registration of transti'. a certificate under Seal specifying the share or 
shares held by him and the amount paid-up tiireon. including in particular and without 
limitation, such legends as the Company shali be obliged to afTix to certain classes of share 
certificates as provided by law or as the Compaxr shall have agreed to affix pursuant to 
any contractual arranemenL in this respect: Pro ided, that, in respect of share or shares 
held jointly by several persons. the Company shall ot be bound to issue more than one 
certificate, and. delivery of a certificate for a share to or• of several joint holders shall be 
sufficient delivery to all. 

9. Certificate tinder Seal 

The certificate of title to shares may be issued under the authority of a Director or of a 
commttee of Directors duly authorized thereto by the Board in such manner and form as 
the Directors may front time to time prescribe. The Seal shall be duly affixed to every 
share certificate issued by the Company. 

10. Issuance of Replacement Certificate 

If a share certificate is defaced, lost or destroyed. it may be renewed on payment by the 
requesting shareholder or his representative of such fee and stamp taxes, if any, and 
compliance with such ternis prescribed b the Directors as to evidence and indemnity and 
payment of expenses-Incurred by theCompany in investigating title. 

> 
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No shares shall be offered to the public for subscription except upon the term that the 
amount payable órt application shall not be less than the full amount of the nominal amount 
of the share. 

7. Allotment .Siares 



11. Joint Holders 

The Company shall not be bound to register more than four persons as joint holders of any 
share. 

12. Trusts Not Recognizd - 

Except as requircdby law, no person shall be recognized by the Company as holding any 
share/s upon any trust, and the Company shall not be bound by or be compelled in any way 
to recognize (even when having notice thereof) any equitable, contingent, future or partial 
interert in any share or any interest in any fractional part of a share or (except only as by 
these Art:ie or by law otherwise provided) any other rights in respect of any share except 
an absolute P:1t  to the entirety thereof in the registered holder. 

13. Payment of Corcii:,ion 

The Company may aL ay time pay a commission to any person for subscribing or agreeing 
to subscribe (whether ab;:tely or conditionally) for any shares, debentures or debenture 
stock in the Company 'r procuring or agreeing to procure subscriptions (whether 
absolutely or conditionally) f'r ny shares, debentures or debenture stock in the Company; 
Provided, that, if the commissir in respect of shares shall be paid or payable out of 
capita!, the statutory requirement: ar conditions shall be observed and complied with. 
and the amount, or rate of commiss;a shall not exceed such percentage on the shares, 
debentures or debenture stock in eec i ase subscribed or to be subscribed, as may be 
determined by the Board subject to any inJis required by law. The commission may be 
paid or satisfied, either wholly or partly, in csh or in shares, debentures or debenture 
stock. The Company may also on any issue of thares pay such brokerage fees as may be 
lawful; Provided that such brokerage fees shall nc exceed such percentage of the shares, 
debentures or debenture stock paid-up as may be .ctrmined by the Board, subject to any 
limits required by law. - 

14 Bar on Use of Company Funds 

Except to the extent and in the maimer allowed by Section 9i, n- part of the funds of the 
Company shall be employed itt the purchase of, or in loans upon the security ot, the 
Company's shares. 

B TRANSFER OF SHARES 

IS. Transfer 

The instrument of transfer of any share in the Company shall be executed both by the 
transferor and transferee, and the transferor shall be deemed to remain the holder of the 
share until the name of the transferee is entered in the Register in respect thereof. 

16. ' Form of Transfer 

Shares in the Company shall be transferred in the following form, or in any usual or 
common form which the Directors shall approve:- 

4 



ISLAMABAD ELECTRIC SUPPL Y COMPANY LIMITED 

L We,  of  in consideration of the Suni of Rupees 
paid to mt by  of (hereh7'JJiL'r called the 

7ransfer'es ". for h!eiity), do hereby trans/er to the Trans fèree/s the Ordinarj'Preferred 
5'Ju,rc(s) inimbered to  inclusive, standing in my/our name in the 
hauk [ the lslamcthad Electric Supply Company Limited, 10 hold unto the said 
Trans;ère. hi.v/her.their executors. administrators and assigns. subject to the several 
cn;diiions on which i/We held th same at the time qf  the execution hereof and LiVe. the 
T;ansf'ree's, do hereby agree to take the said share ('sd subject to the conditions aforesaid 

Wiines our hands this  day of 

Trcinsjèrnr Transferee 

Siiatur,.' Signature 

.ignef h the abou-awned Transferor .c and Transferee/s in the presence or 

z 

jiii'i.v. Full Name. Father's! 
Husband's Name - 

(I) Nationality  
S'i'noiure 

,:,// .-L (dress: Occupaüon  

F!i Address qf 
Trarsfree:  

(21 
Sig'aiure 

Fi/I Address: occupation 

7. Non- Refiicil of Transfer of Shares 

The Directors shall not transfer any fully paid shares unless the transfer deed is defective or 
invalid. The Director may decline to recognize any instrument of transfer, unless- 
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Ia) a fee not exceeding two rupees as may be determined by the Directors and the 
appropriate stamp tx is paid to the Company in respect thereof and 

(b) the duly stamped instrument of transfer is accompanied by the certificate of the 
shares to which t relates, and such other evjdcnce as the Directors may reasonably 
require to show the right of the transferor to make the transfer. 

1t the Directors refuse to register a transfer of shares, they shall within one Month after the 
date of which the tran.sfer deed was lodged with the Company send to the transferee and the 
transferor notice of the refusal indicating the defect, invalidity or any ground for objection 
to the ransfcree, who shall, after removal of such defect or invalidity be entitled to re-
lodge the asfer deed with the Ccmpanv. 

18. Closure of Re is'er 

On giving seven cays' prior notice in the manner provided by the Ordinance, the Register 
may be closed for su a ,..riod or periods not exceeding forty-five (45) days in any one year 
as the Directors may fro' time to time determine: however, the Register shall not be 
closed for a period longet 'han thirty (30) days at any given time. 

C. TRANSMISSION OF SHARES 

1 9. Transmission 

The executors, ad. inistrators, heirs or jvees. as the case may be. of a deceased sole 
holder of a share shall be the only persons recmized by the Company as having any title 
to the share. In the case of a share regIsteri in the names of two or more holders, the 
survivor or survivors shall upon proof of his dgi of succession be the only person or 
persons recognized by the Company as having ani 'ide to the share. 

20. Election to Register or Transfer 

Any person becoming entitled to a share in consequence u death or insolvency of a 
member shall. upoti such evidence being produced as may frcrr r1e to time he required by 
the Directors, have the right, either to be registered as a membe' n respect of the share or. 
instead of being registered himself, to make such transfer of the share as the deceased or 
insol.ent person could have made. The Directors shall, in either case,have the same right 
to decline or suspend registration as they would have had in the case of a transfer of the 
share by the deceased or insolvent person before the death or insolvency. 

21. Rights of Person Entitled by Transmission 

p. 

A person becoming entitled to a share by reason of the death or insolvency of the holder 
shall be entitled to the same dividends and other advantages to which he would have been 
entitled if he were the registered holder pf the share, except that he shall not, before being 
registered as a member in respect of the share, be entitled in respect of it to exercise an' 
right conferred by membership in relation to meetings of the Company. 

0 

 

  



D. ALTERATION OF CAPITAL 

22. Power to Increase Capital 

The Company may, from time to time, by ordinary resolution1  increase the share capital by 
such sum to be divided into shares of such amount as the resolution shall prescribe. 

23. Further Issue of Capital 

All further issue of share,s capital shall be subjecLto the applicable provisions of Secticn 
86. Thereafter, the Directors may dispose of the same in such manner as they think most 
beneficial to the Company. 

24. Provisions Applicable to New Shares 

The new shares capitaf shall be subject to the same provisions with reference to transfer 
and trmsmission as the original share capita]. 

25. ConsoIidLn tnd Subdivision 

The Compa:: -:y, by ordinary resolution:- 

(a) consolidate 1 divide its share capital into shares of larger amount than its existing 
shares; 

(b) subdivide its exisn shares or arty of them into shares of smaller amount than that 
fixed by the Compw'y': Memorandum of Association, subject to the provisos to 

- Section 92, sub-section I';, clause (d); or 

(c) cancel any shares which, at he date of the passing of the resolution, have not been 
taken or agreed to be taken by y person. 

26. Reduction of Share Capita] 

The Company may, by Special Resolution, reduc its share capital in any manner, with and 
subject to any incident authorized and consenl  reu.red by law. 

IV. MEETiNGS AND PROCEEDINGS 

A. GENERAL MEETINGS 

27. Statutory Meeting 

The statutory general meeting of the Company shall be held withi' the period required by 
Section 157. 

28. Annual General Meeting 

The annual general meeting shall be held in accordance with the provisions of section 158, 
within eighteen (18) Motths from the date of incorporation of the Company and, thereafter, 
once at least in every year within a period of six Months following the close of its financial 
year and nor later than fifteen Months after the holding of its last preceding annual general 
meeting, as may be determined by the Directors. 

29. Other Meetings 

All general meetings of the Company other than the statutory meeting or an annual general 
meeting shall be called extraordinary general meetings. 
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30. Extraordinary Mtings 

The Directors may whenever they think necessary. call an extraordinary genera! meeting. 
Extraordinary general meetings may also be called on such requisition, or in default, may 
be called by such requisition. as provided under Section 159. if at any time there are not 
within pakistan sufficient Directors capable of acting to form a quorum, any Director of the 
Company ouy call an extraordinary general mceting in the same manner as nearly as 
possible as u tn which meetings may be called by the Directors. 

B. Notice and Proccd:.s 

31. Notice of Meetings 

Twenty-one days' notice ,' 11'o least (exclusive of the day on which the notice is served or 
deemed to be served, but imcu';ive of the day for which notice is gIven) specifying the 
place, the date and the hour ci m.:tIng and. in case of special business, the genera! nature 
of that business, shall be given w r: manner provided by the Ordinance for the general 
meeting tosuch persons as are. urit' the Ordinance or the regulations of the Company. 
entitled to receive such notices from th-' ompanv. 

32. Special Business 

Al! business shall be deemed special that is transa'.:ed in an extraordinary general meeting 
and those transacted in an annual general mectin.. "ith the exception of declaration of 
dividends, the consideration of the accounts. halancc scet and the reports of the l)ircctors 
and auditors, the electionof Directors. and the appointmn.nd fixing oi'the remniñeraiion 
of auditors. - 

33. Quorum 

No business shall be transacted at any general meeting unless a quorum of members is 
present at that time when the meeting proceeds to business. Three members present 
personally who represent not less than twemny-fi'e percent of the lotdl oting poer either 
on their ocvi account or as proxies shall be quonmnL 

34. - -Effect of Quorum Not Being Present 

If within half an hour from the time appointed for the meeting a quorum is nt present. the 
meeting, if called upon the requisition of members, shall be dissolved; hi any othe ease ii 
shall stand adjourned to the same day in the next week atthe same time and.jkictY.nd. if 
at the adjourned meeting a quorum is not present mthrn half an hour from 1hL mm.. 
appointed for the meeting, the members present, being not less than three: shall he a 
quorum. - - 



35. Chairman of Meeting 

The Chairman of the Board of Directors, if any, shall preside as chairman at every general 
meeting of the Company, but if there is no such Chairman, or if at any meeting he is not 
present within fftecn minutes after the time appointed for the meeting, or is unwilling to 
act as chairman, any one of the Directors present may be elected to be the chairman, and if 
none of the Directors is present, or willing to act as chairman, the members present shall 
choose one of their number to be the chairman. 

36. Adjournment 

The Chainnan may, with the consent of any meeting at which a quorum is presont (and 
shall if so directed by the majority of members present), adjourn the meeting from time to 
time but no business shall be transacted at any adjourned meeting other than the business 
left unfinished at the meeting from which the adjournment took place. When a meeting is 
adjoumd ten days or more, notice of the adjourned meeting sba11be given as in the 
case of an ici,ial  meeting. Save as aforesaid, it shall not be necessary to give any notice 
of an adjouniret or of the business to be transacted at an adjourned meeting. 

37. Voting 

A resolution put to the ve- in any general meeting shall be decided on a show of hands 
unless a poll is (before or n the declaration of the result of the show of hands) demanded. 
Unless a poll is so demanded, a declaration by the Chairman that a resdiution has, on a 
show of hands, been carried, ur c cried unanimously, or by a particular majority, or lost, 
and an entry to that effect in the :iinutes of the proceedings of the Company shall be 
conclusive evidence of the fact, wihit proof of the number or proportion of the votes 
recorded in favor of, or against, that re .Ltion. 

38. Demand for. a PoU 

A poll may be demanded only in accordance 'th the provisions of Section 167. 

39. Man.nerofTakingaPoli 

If a poll is duly demanded, it shall be taken In accordance wth the manner laid down in 
Section.l 68 and the .sult of the po11 shall be deemed to be t esolution of the meeting at 
which the poll was demanded. 

40. Time of Taking a Poll 

A poll demanded on the election of Chairman or on a question of adjournment shall be 
taken at once. 

41. Casting Vote 

In the case of an equality of votes, whether on a show of hands or on a poii, the chairman 
of the meeting at which the show of hands takes place, or at which the poll is demanded, 
shall have and exercise second or casting vote. 
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C. Votes of Members 

42. RighttoVote 

Subject to any rights or restrictions for the time being attached to any class or classes of 
5bare5, on a show of hands every member present in person shall have one vote except for 
election of Directors in which case the provisions of Section 178 shall apply. On a pa11. 
every member shall have voting rights as laid down in Section 160. 

43. Voting By Joint Holders 

In case ,f nt-holders, the vote of the senior who tenders a vote, whether in person or by 
proxy, sh! e accepted to the exclusion of the votes of the other joint-holders. For this 
purpose, senjry shall be determined by the order in which the names stand in the 
Register. 

Voting; Corporatior .r-esentat1ves 

On a po11, voles may b gi .'en either personally or by proxy; Provided, that, no body 
corporate shall vote by proxi i.s long as a resolution of its directors in accordance with the 
provisions of Section 162 of f '-dinance is in force. 

45. Proxy to be in Writing 

The instrument appointing a proxy shat r.. i" writing under the hand of the principal to his 
attorney duly authorized in writing. A pra,y must be a member of the Company. 

46. Instrument Appointing Proxy to be Deposited 

The instrument appointing a proxy and the power-of. ittorney or other authority (if any). 
under which it is sigrtecL or a notarially certified copy of that power or authority. shall be 
deposited at the Office of the Company not less than for'-eight (48) hours before the time 
for holding the meeting at which the person named in the in5rument proposes to vote and 
in default the instrument of proxy shall not be treated as valu. 

47. Form of Proxy 

An instrument appointing a proxy may be in the following form, or a form as near thereto 
as may be: 

ISLAMA&4D ELECTRIC SUPPLY COMPANY LIMITED 

1.  of . in the District of  . being 
a member of Islamabad ElectrIc Supply Company Limited, hereby appoint  

-  of  as my proxy to vOte for me and on my behalf at the 
(annual/extraordinary as the case may be) genera! meeting of the Company to be held on 
the day of . and at any adjournmenf thereof 

10 



48. Revocation olAuthontv 

A vote given in accordance with the terms of an instrument of proxy shall be valid 
notwithstanding theprevious death or insanity of the principal or revocation of the proxy or 
of the authority under which the proxy was executed, or the u-ansfer of the share in respect 
of which the proxy is given; Provided, that, no intimation in writing of such death. insanity, 
revocation or transfer as aforesaid shall have been received by the Company at its Office 
before the commencement of the meeting or adjourned meeting at which the proxy is used. 

V. MANAGEMENT AND ADMLNISTRATION 

A. Board of Directors 

49. Number of Directors 

The numcr f Directors shall not be less than seven. The first Directors, to hold office 
until the firs. 'ua1 general meeting, shall be:- 

1. Mr.MhRr.nad Yunis Khan 

2. Mr. lnayat UILh 

3. Mr. Mansoor AliShc.h 

4. Mr. Muhammad Ratiqu.e 

5. Ch. Muhammad Akbar 

6. Mr. Abdul Wakil Khan Afridi 

7. Mr. Nacem-ud-Din Qazi 

50. Qualification of Directors 

Save as provided in Section 187. no person shall be appointed as a Director unless he is a 
member of the Company. 

Si. Chairman of the Board 

The Erectors may elect one of their number as the Chairman of ihe Board and vest in him 
such powers and functions as they may deem fit in relation to the management and 
administration of the affairs of the Company subject to their general supervision and 
control. 

52. Chief Executive 

The Directors may elect one of their number to be the Chief Executive of the Company in 
accordance with the provisions of Sections 1 8 and 199 and vest in him such powers and 
functions as they deem fit in relation to the management and administration of the affairs of 
the Company subject to their general supervision and control. The Chief Executive of the 
Company shall be the cx-o(iicia Vice-Chairman of the Board. The 
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provisions of the Ordinance shall be observed regarding other mailers relating to the Chief 
Executive. 

53. Rernuneration - 

Subject to any approval or limits required by law, the terms and conditions and 
remuneration of:- 

(a) Director 1or performing extra services, including the holding of the office of 
Chai1an: 

(b) t"e'ThiefExecuti'e; and 

(c) arty rctor for attending the meetings of the Directors or a Committee of 
Direc4. .hll be determined by the Board of Directors. 

54. Alternate Director 

A Director may. with the' :-proval of the Board. appoint any person (including another 
Director) to be his altern:le Director and such an alternate Director shall be entitled to 
notice of meetings of the ! :tors and to attend and vote thereat accordingly and. 
generally, to exercise all the right. of such absent Director subject to any limitations in the 
instrument appointing him. Fat " fe purposes of the proceedings at such meetings. the 
provisions of these Articles shall aply as if any alternate Director (instead of his 
appoiriter) were a Director. An alt rnr- Director shall not require any share qualification 
and he shall ipso fac!o vacate office.as ar. when his appointer (a) vacates office as a 
Director; (b) removes the appointee from offlcc: or (c) returns to Pakistan: Provided, that. 
upon each occasion upon which the appointer th'reafter leaves Pakistan again, and unless 
the appointer shall have informed the Company to t'e contrary. he shall be deemed to have 
re-appointed the appointee as his alternate Direck- arid no further approval of the Board 
shall be required unless the appointer desires to approve another person not previously 
approved by the Board as his alternate. If an alternate Diecor shall be himself a Director. 
his voting rights shall be cumulative but he shall not be c:unted as more than one for 
quorum purposes. Any appointment or removal under this Article shall be reflected by 
notice in writing under the hand of the Director making the san. 

B. POWERS AND DUTIES OF DIRECTORS 

55. General Management Powers 

The business of the Company shall be managed by the Directors, who may exercise all 
such powers of the Company as are not by the Ordinance or by the these regulations. 
required to be exercised by the Company in general meeting, subject nevertheless to the 
provisions of the Ordinance or to any of these Articles, and such regulations being not 
inconsistent with the aforesaid provisions, as may be prescribed by the Company in a 
general meeting; but no regulation made by the Company in general meeting shall 
invalidate any prior act of the Directors which would have been valid if that regulation had 
not been made. 

56. Borrowing Powers 

The Directors may exercise all the powers of the Company to raise money otherwise than 
by issue of shares and to mortgage, charge, pledge hypothecate or otherwise create 
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an encumbrance on its undertaking or any part thereof and o issue debentures and other 
securities whether outright or as security for any obligation, liability or debt of the 
Company or of ally third party, in exercising the aforesaid powers of the Company the 
Directors may, from time to time and on such terms and conditions as they think fit, raise 
money from banks and financial institutions and from other persons under any permitted 
system of financing, whether providing for payment of interest or some other form of 
return, and in particular the Directors may raise money on the basis of mark-up price, 
musharika, modaraba or any other permitted mode of financing, and without prejudice to 
the generally of the foregoing the Directors may exercise all or any of the powers of the 
Company under Section 196(2) of the Ordinance. In particular, the Directors may issue 
any security as defined in Section 2(l)(34) of the Ordinance or may issue any instrument or 
certificate representing redeemable capital as defined in 2(l)(30A) of the Ordinance or 
participatory redeemable capital as defined in Section 2(l)(25) of the Ordinance. 

57. Duties '-f Directors 

The Direct r')ll duly comply with the provisions of the Ordinance. 

58. Minute Books 

The Directors shall csc .ninutes to be made in books provided for the purpose of:- 

(a) all appointments 01 'ff'cers made by the Directors; 

(b) the names of the DirecLor present at each meeting of the Directors and of any 
committee of the Directors, :id 

(c) all resolutions artd proceedings a l meetings of the Company and of the Directors 
and of committees of Directors; tr every Director present at any meeting of 
Directors or committee of Directors shall rign his name in a book to be kept for that 
purpose. 

C. DISQUALIFICATION OF DIRECTORS 

59. Disqualification of Directors 

No person shall become a Director of the Company if he suffers from any of the disabilities 
or disqualifications mentioned in Section 187 of the Ordinance and, if already a Director, 
shall cease to hold such office from the date he so becomes disqualified or disabled or:- 

(a) f removed by general or special order of the holding company; 

(b) if removed by a resolution of members as hereinafter provided; or 

(c) if by notice in writing given to the Company he resigns his office; 

Provided, however, that no Director shall vacate his office by reason only of his being a 
member of any company which has entered into contracts with, or done any work for, the 
Company but such Director shall not vote in respect of any such contract or work, and if he 
does so vote, his vote shall not be counted. 

13 



D. PROCEEDINGS OF DIRECTORS. 

60. Meetings of Directors 

(a) The Directors may meet together for the dispatch of business, adjourn and 
otherwise regulate their meetings, as they deem proper. Questions arising at any 
meeting shall be decided by a majority of votes. In case of an equality of votes, the 
Chairman shall have and exercise a second or casting vote A Director may, and 
the secretary on the requisition of a Director shall, at any time, summon a meeting 
of Directors. Seven (7) days' notice at the least, exclusive of the day on which the 
rtote is served or deemed to be served, but inclusive of the day for which notice is 
g. 'er, shall be given for a meeting of Directors; Provided, that, if all the Directors 
entit'J to attend and vote at any such meeting so agree. in writing, a meeting may 
be hei. ':vhich less than seven (7) days' notice has been given. 

(b) A meeting rthe Directors may consist of a conference between Directors, some or 
all of whom ar; in different places; Provided, that, each Director who participates is 
able to hear each , he other participating Directors addressing the meeting and, if 
he so wishes, to d-'.ss each of the other participating Directors simultaneously. 
whether directly, by .orference telephone or by any other form of communications 
equipment (whether in .se when this Article 60(b) is adopted or developed 
subsequently) or by a coroi:.ttion of methods. A quorum shall be deemed to he 
present if those conditions r satisfied in respect of the minimi.im number and 
designation of Directors requre to form a quorum. A meeting held in this way 
slall be deemed to take place ai te place where the largest group of Directors is 
assembled or, if no such group is read v identifiable. at the place from where the 
Chairman participates. Any Director mn. by prior notice to the Secretary, indicate 

-4 that he wishes to participate in the meetig in such manner, in which event, the 
Directors shall procure that an appropriate o ference facility is arranged. 

61. Chairman of Directors' Mcetings 

The Chairman of the Board shall preside at all meetings of t:a Board but, if at any meeting 
the Chairman is not present within ten minutes after the tcc nppointed for holding the 
same or is unwilling to act as Chairman, the Directors present may choose one of their 

b number to be chairman of the meeting. 

-4 
m 

62. Com,mittees 

The Direciori may delegate any of their powers riot required to be exercised in their 
meeting to committees consisting of such member or members of their body as they think. 
fit. Any committee so formed shall, in the exercise of the powers so delegated, conform to 
any restrictions that may be imposed on it by the Directors. 

63. Chairman of Committee Meetings 

A committee y elect a chairman of its meetings but, if no such chairman is eleed. or if 
at any meeting the chairman is not present Within ten minutes after the lime appointed for 
holding the same or is unwilling to act as chairman, the members present may choose one 

-c of their number to be chairman of the meeting. 
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64, Proceedings of Committee Meetings 

A committee may meet and adjourn as it thinks fit. Questions arising at any meeting shall 
b determined by a majority of votes of the members present. In case of an equality of 
votes, the chairman shall have and exercise a second or casting vote. 

65. Validity of Directors Acts 

All acts done in any meeting' of the Directors or of a committee of Directors shall, 
notwithstanding that it be afterwards discovered that there was some defect in the 
appointment of such Directors or that they or any of them were disqualified, be as valid as 
if every such person had been duly appointed and was qualified to be a Director unless the 
said act or acts is uIrcfvirës in itself. 

66. Resoh.tion in Writing 

A resoluti writing circulated to all the Directors and siied by a majority of the total 
number of Di crs or affirmed by them through fax, telex or telegram shall be as valid 
and effectual if i :ad been passed at a meeting of the Directors duly convened and held. 

E. ELECTION AND RIVAL OF DIRECTORS 

67. Rotation of Directors 

At the first annual general rn ;t of the Company, all the Directors shall retire from 
office, and Directors shall be ekt'J in their plaàe in accordance with Section 178 for a 
term of three years. 

68. Eligibility for Re-election 

A retiring Director shall be eligible for re-e1ectic'n, 

69. Election in Accordance with the Ordinance 

The Directors shall comply with the provisions of Sections 174 to 178 and Sections 180 
and 184 relating to the election of Directors and matters ax.ciliary thereto. 

70. Filling of Casual Vacancy 

Any casual vacancy occurring in the Board of Directors may be flUed by the Directors, but. 
the person so chosen shall be subject to retirement at the same time as if he had become a 
Directe'- on the day on which the Director in whose place he is chosen waS last elected as 
Director. 

71. Removal of Director 

The Company may remove a Director but only in accordance with the provisions of the 
Ordinance. 
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Vi. THE SEAL 

72. Common Seal 

The Directors shall provide a common seal of the Company which shall not be affixed to 
any instrume1 except by the authority of a resolution of the Board or by a committee of 
Directors authorized in that behalf by the Bourd. Two (2) Directors or one Director and the 
secretary of the Company shall sign every instrument to which the common seal is affixed. 

73. Official Seal- 

The Lrecrs may provide for the use in any territory, district or place not situated in 
Pakistan, of n official seal which shall be a facsimile of the common seal of the Company, 
with the adznn on its face of the name of every territory, district or place where it is to be 

z
used. The p'1.icr1s of Section 213 shall apply to the use of the official seal. 

z 

VB. DIVIDENDS AND RESEA"c.S 

74. Declaration.of Dividend 
z 

The Company in general me.;iiri; may declare dividends but no dividend shall exceed the 
-. amount recommended by the Bca'. 

75. Interim Dividends 

The Board may from time to time d:t payment to the members or to the holding 
company such interim dividends as appear to justified by the distributable profits of the 
Company. 

76. Dividends Payable Out of Profits 

No dividends shall be paid otherwise than out of distbctable profits of the year or any 
other undistributed profits. No unpaid dividend shall be.r aterest against the Company. 

77. Dividends Payable on Amount Paid on Shares 

All dividends shall be declared and paid according to the amounts paid on the shares. 

78. Reserve Fund 

The Directors may, before recommending any dividend, set aside Out of the profits 
available for distribution of the Company such sums as they think proper as a reserve or 
reserves htch shall at the d screnon of the Directors, be applicable for meeting 
contingencies, or for equalizing dividends, or for any other purpose to which the profits of 
the Company may be properly applied, and pending suh application may either be 
employed in the business of the Company or be invested in such investments (other than 
shares of the Company) as the Directors may, subject to the provisions of the Ordinance, 
from time to time think fit. 
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79. Profit Carried Forward 

The Directors may carry forward any profits which they may think prudent not to 
distribute, without setting them aside as a reserve. 

80. Payment of Dividends Specie 

With the sanction of a resolution in a general meeting, any dividend may be paid wholly or 
in part by the distribution of specfic assets and in partic1r of paid-up shares or 
debentures of any other company or in any one or more of such ways. The Directors may 
fix the value for distribution of such specific assets or any part thereof and may determine 
that cash payments shall be made to any members upon the footing of the value so fixed, in 
order to adjust the rights of all members, and may vest any such specific scts in trust for 
the members entitled to the dividend as may seem expedient to the Directors. 

z 
d 

z 

81. Dividends i )-int Holders 

If several perss re registered as joint holders of any share, any one of them may give 
effectual receipt Ic-: ay dividend payable on the sbare. 

82. Notice of dividend 

Notice of any dividend tii 'nay have been declared shall be given in the manner 
hereinafter mentioned to the prsns entitled thereto. The Company may give such notice 
by publication in a newspaper of cn.ral circulation in the Province where the Office is 
situated. - 

83. Period for Payment of Dividends 

Dividends shall be paid within the period specified in Section 251. 

VIIL ACCOUNTS 

84. Books of Account 

The Directors shall cause to be kept proper books of account us requIred under Section 
230. 

85. Place 'nere Accounts Kept 

The books of account shall be kept at the Office or at such other place as the Diredtors shall 
think fit and shall be open to inspection by the Directors during business hours. 

86. Inspection by Members 

The Directors, or their representatives, shall from time to time detemiine whether and to 
what extent and at what time arid place/s and under what conditions or regulations the 
accounts and Fdöks or papers of the Company or any of them shall be open to the 
inspection of members not being Directors. No member (not being a Director) shall have 
any right of inspecting of any account and book or papers of the Company, except 
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as conferred by law or authorized by the Directors or by the Company in ger.eral meeting. 

87. Annual Accounts 

The Directors shall as required by Sectiois 233 and 236 cause to be prepared and to be laid 
before the Company in general meeting such profit and toss accounts and balance sheets 
duly audited and reports as arc referred to in those sections. 

88. Balance Sheei and Profit and Loss Account 

A baance sheet. profit and loss account, and other reports referred to in the preceding 
Article na be n-iade out every year and laid before the Company in the annual general 
meeting ni' up to a date not earlier than six months before such met1ing. The balance 
sheet and çr.i. aid loss account shall be accompanied by a report of the auditors of the 
Company and pori of Directors. 

89. Copy of Accounts io Sent to Members 

A copy of the. balance :hrt and prolit and loss account and reports of Directors and 
auditors shall. at kast tW,!It'-OflC days preceding the meeting. be sent to the persons 
entitled to receii.re notices of eral meetings in the manner in which notices are to be 
given as hereinafter provided. 

90. CompIince with' the Ordinance 

Thc Directors shall in all respects comply wit. the provisions of Sections 230 to 236. 

9. Capitalization oiProfits 

The Company in general meeting may. upon the reQ'mmendntion of the t)irectors. resolve 
that it is desirable to capitalize any part of the amouir for the time being standing to the 
credit of any of the Company's reserve accounts or to t;e credit of the protit and loss 
accounts or otherwise available for distribution. The Coinpa'y may then set free such sum 
for distribution among the members who would have been ec;iJd thereto if distributed by 
way of dividend and in the same proportions. on condition that ic same be not paidin cash 
but be applied in or towards paying up in full un-issued share.s or debenture of the 
Company to be allotted and distributed, credited as fully paid up to and amongst such 
members in the proportion aforesaid. The Board of Directors shall give effect to such 
distribution by resolution. - 

92. Audit 

Auditors shall be appointed and their duties regulated in accordance with Sections 252 to 
255 of the Ordinance. 

IX. NOTICES 

3, Notice to Members. etc. 

Notice shall be given by the Company to members and auditors of the Company and other 
persons entitled to reccive notice in accordance with law. 

18 

a 



CONFIDEWF1ALITY 

94. Confidentiality Undertaking 

Every director, manager, adviser, auditor, trustee, member of a committee, officer, agent, 
accountant, or other employees of the Company shall, if so required by the Directors, 
before entering upon his duties, sign a confidentiality undertaking in relation to afl 
transactions of the Company with its customers and the state of accounts with individuals 
arid in matters relating thereto, and shall undertake not to reveal any of the matters which 
may come to his knowledge in the discharge of his duties, except when required to do so by 
the Directors or by any gineral meeting or by any a court of law of competent jurisdiction 
and except so far as may be necessary In order to comply with any of the provisions in 
these presents. 

95. Members' A:ce's to Company Premises 

No member or otir person (aoL being a Director) shall be entitled to enter upon the 
property of the Comry or examine the Company's premises or properties without the 
permission of a Direct',, subject to Article 94, to require discovery of or any Information 
respecting any detail of th Company's trading or any matter which is or may be in the 
nature of a trade secret, myei of trade, or secret process or of any matter whatsoever 
which may relate to theco1dLc' f the business of the Company and which in the opinion 
of the Directors will be inexpet. in the interest of the Company and its members, to 
communicate. -. 

Xl. RECONSTRUCTION 

96. Reconstruction 

On any sale of the undertakings of the Company the Directors or the liquidators on a 
winding up may, if authorized by a Special Resolution, accept ftdly paid shares, debentures 
or securities of any other company. either then existing or to be formed for the purchase in 
whole or in part of the property of the Company. The Directors (if the profits of the 
Company permit), or the liquidators (in a winding up), may distribute such shares or 
securities, or any other properties of the Company among'n the members without 
realization, or vest the same in truStees for them. A Special Resolutico may provide for the 
distribution or appropriation of the cash, shares or other securities, benefits or property, and 
for the valuation of any such securities or property at such price and in ouch manner as the 
meeting may approve. All shareholders shall be bound by any valuation or distribution so 
authorized, and waive all rights in relation thereto sav only such statutory rights (if any) as 
are, in case the Company is proposed to be or is in the course of being wound up, incapable 
of being varied or excluded by these Articles. 

XII. WINDING UP 

97. Division and distribution of Assets Upon Dissolution 

tithe Company is wound up. the liquidator may, with the sanction of a Special Resolution 
of the Company and any other sanction required by law, divide amongst the members in 
specie or kind the whole or any part of the assets of the Company (whether 
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they shall consist of property of same kind or not) and may, for such purpose, set such 
value as he decms fair upon any property to be divided as aforesaid and may determine 
how such division shall be carried out as between the members or different classes of 
members. The liquidator may. with like sanction, vest the whole or any part of such assets 
ii trustees., upon such trust for the benefit of the contributors, as the liquidator with like 
sanction, shall think fit; Provided, that, no member shall be compelled to accept any shares 
or other securities whereon there is any liability. 

Xlii. INDEMNTFY 

98. 1ndcmnifcation 

•Evcxy or agent of the Company may be indemnified out of the assets of the 
Company any liability incurred by him in defending any proceedings, whether civil or 
criminal, &':ng out of his dealings in relation to the affairs of the Company, except those 
brought by the Company against him, in which judgement is given in his favour or in 
which he is acqttd or in connection with any application under Section 488 in which 
relief is granted him oy a court of competent jurisdiction. 

XIV. ARBITRATION 

99. Differences to be Referred to .rr'rator 

Eveiy in&a-corporate dispute sh&L s a condition precedent to arty other action at law be 
referred, in conformity with the Art.itistion Act, 1940, as amended, and its implementing 
rules, to the decision of an arbitrator o ' appointed by the parties in dispute or, if they 
cannot agree upon a single arbitrator, to the ecislon of two arbitrators of whom one shall 
be appointed by each of the parties in dispute, or, in the event of the two arbitrators not 
agreeing, then of an umpire to be appointt4 !y the two arbitrators, in witing. before 
proceeding on the reference. Such decision and rbiai award shall be final and binding on 
the parties. Intra-corporate disputes shall include any dispute that may arise between the 
Company on the one hand and any of the rnember, their executors, administrators or 
assigns on the other hand, or between members, their crerutors, administrators or assigns. 
relating to these Articles or the statutes, or anything thea or thereafter done, executed, 
omitted or suffered in pursuance of these Articles or of the sc'es or any breath or alleged 
breach, or otherwise relating to these Articles or to any statute afiecting the Company or to 
any of the affairs of the Company. 
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We. the several petsons whose names and addresses arc subscribed be'ow, arc desirous of being tormed into a company in pursuantx o) thesc 11141e5 ot' 
Association and we respectively agree to take the number of shares in the capital olihe Company set opposite our respective names - 

Sr. 
No. 

-
1 

Name and surname 
(Present and C mer) in full 

(in Block L.cttcrs) 

Father'!! Husband's 
Name in Full 

Nationality 

- 

Occupation 

-.----------- ---------, 

Pesidentla1 
Address in Full 

- -. 

Number of 
Shares taken 

by Each 
Subscnbcr 

. - - 

Signature 

I. Mr.Muhamrnnd Vunis Khan Khan M'karam Khan Pakistani WAPDA Service 
Rawal Resi Ho1ise, 
ISIAMABAD. 

1 

2.  Mr. Inaynt hunk Saifhillab Khsn Pakistani WAPDA Service 
Bungalow No. 34-B Wnpda 

Colony, Upper Mall, 
Lahore. 

3.  Mr. Mansoor All Sheikh Mohammed Mi Sheikh Pakittani WAPDA Scn'ice 
2-C Audit Officer's Colony, 
Oulberg-111, Lahore. 

4.  Mr. Muhammad Ralique Abdul Ghani Pktani WAPDA Service 
927-Ravi Block, Atl.ama lqbel 
Town, t.aboie.. 54570 

5.  Ch.Muhamn,ad Akbar Cb. Muhammad Khan- Pakistani WAPDA Sery 
BUngaloW No. R-1 WAPDA 
Officer's Colony, 
Shalamar Town, Lahore. 

6.  Mr. Abdul Wakil Khan Afridi Haji Nasir Khan AfrEli Pakistani WAPDA Service 
l{ousc No. 13-2, 132kV Grid 
Station. zeropoint Colony. H-S. 
Lalamabad. 

7.  Mr. Naeem'.' d-Din Qazi Moin..ud-Din Qazi Pakistani WAPDA Service 
NW-421 Saidpur Sehemc N II 
Satellite Town, Rawalpindi. 

Total number of ahams taken 7 -(Seven) 

Dated the day?t' 

Witnesses to above signatures 

(Full Name. Father's/Husband's Name) Signature 

(in Block 1_alters)
Occupation 

Full Address 
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STATUS OF GIS MAPPING OF IESCO 

Rawa!piridi City 156 12.5 135 17 0 2 0 2 

Rawalpindi Cantt 273 21.9 167 27 0 0 67 12 

IsIamabad 394 31.7 248 122 0 0 7 17 

Attock 184 14.8 108 54 2 0 0 20 

ihelum 133 10.7 41 42 0 0 50 0 

Chakwal 104 8.4 57 44 1 0 0 2 

lotaJ 1244 100% 756 306 3 2 124
s..... 



() 
CONSUMER PROFILE 

,. . Customers 
(Nosj 

%age Share (Ending Dec 22) 

Customers 
(Nos. %age) 

Sale of Power 
(Mkwh %age) 

Revenue 
(Rs. %age) 

Domestic 3,072,626 85A25 49.414 40.558 

Commercial 474,451 13.191' 11.081 16.535 

Govt Offices 20,970 0.583 4.624 5.452 

Industrial 17,867 0.497 12.991 14.130 

Bulk Supply 853 0.024 8.447 10.205 

Tubewell 7,452 0.207 0.226 0.202 

St. Light 2,464 0.069 0.661 0.836 

Others 44 0.001 0.026 0.032 

Tariff K 128 0.004 12.529 12.051 

Total 3,596,855 100.000 100.000 100.000 
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CONSUMER PROFILE 

- Tariff Customers 
(Nos.) 

%age Share (Ending Jun 22) 

Customers 
(Nos. %age) 

Sale of Power 
(Mkwh %age) 

Revenue 
(Rs. %age) 

Domestic 2,972,324 85.274 48.130 36.415 

Commercial 464,632 13.330 10.914 16.584 

Govt Offices 20,342 0.584 4.572 5.554 

Industrial 17,664 0.507 14.093 16.020 

Bulk Supply 854 0.025 8.645 10.687 

lubewell 7,391 0.212 0.298 0.249 

St. Light 2,240 0.064 0.698 0.985 

Others 44 0.001 0.045 0.058 

Tariff K 126 0.004 12.606 13.448 

Total 3,485,617 100.000 100.000 100.000 
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TARIFF WISE NO OF CONSUMERS 

TARIFF Jun-22 
Domestic A-i 2,972,324 
Commercial A-2 464,632 
General Services A-3 20,342 

Industrial 

B-i 12,480 
B-2 5,028 
B-3 143 
B-4 13 

Industrial Total 17,664 
Bulk 854 
Tubewell 7,391 
Street Light 2,240 
Others 44 
K-A(AJK) 126 

Grand Total 3,485,617 



IESCO DEMAND AND CONSUMPTION MONTHLY LOAD PATTERN (2021-2022 

Month 
Computed 
Demand 

Drawl 
Allocation 

by RCC 

LOAD SHEDDING 
Load Drawn 

(Less I Above 
Allocation) L D I Schedule Industrial Commercial 

Sub Total 
(Schd+lndst+ 

Cmrct) 
Forced 

Grand Total 
(Sub 

Total+Forced) 

Jul-21 
2506 1863 1900 563 604 39 643 - 643 -37 

Aug-21 
2323 2262 2429 76 - - - 0 61 61 -167 

Sep-21 
2115 2115 2195 15 - - - 0 - 0 -80 

Oct-21 
1857 1857 1950 30 - - - 0 - 0 -93 

Nov-21 
1121 1121 1300 10 - - - 0 - 0 -179! 

Dec-21 
1229 1229 1424 6 - - - 0 - 0 -195 

Jan-22 
1257 1257 1425 I 53 - - - 0 - 0 168 

-171 
Feb-22 

1229 1229 1400 

911 

14 

324 

- 

418 

- - 0 - 0 

Mar-22 
1420 891 - 418 111 520 -20 

A.r-22 
1922 1364 1501 452 556 

552 

- 

- 

- 

- 558 - 558 -137 

-1 
May-22 

2170 818 1619 3fJ 

655 

- 

- 

552 - 552 

792 
Jun-22 

2818 2026 1900 529 529 263 126 



IESCO SEASONAL LOAD PROFILE - FY 2021 -22 
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IESCO PEAK DEMAND TIME PERIOD DATA AND CURVE 6/29/2022 

Hour 
S 

Computed 
Demand 

(MW) 
Drawl 

Allocation 
by RCC L 0 

-
LOAD SHEDDING 

Load Drawn 
(Less I Above 

Allocation) Schedule Industrial Commercial 
Sub Total 

(Schd+lndst+ 
Cmrcl) 

Forced 
Grand Total 

(Sub 
Total+Forced) 

1 2739 1979 1770 536 461 - 461 299 760 209 
2 2593 1944 1755 553 419 - - 419 230 649 189 
3 2669 2062 1842 493 466 - 466 141 607 220 
4 2717 2122 2068 357 489 - - 489 106 595 54 
5 2614 2048 2032 328 442 - - 442 124 366 16 
6 2528 1919 1939 388 433 - - 433 176 O9 -20 
7 2601 1972 1890 420 543 - - 543 86 629 82 
8 2569 2000 1889 467 569 - - 569 - 569 111 
9 2587 1971 1965 554 549 - - 549 67 616 6 

10 2663 1984 1965 566 593 - - 593 86 679 19 
ii 2646 2026 1940 572 620 - 620 - 620 86 
12 2639 2022 1907 596 617 - - 617 - 617 115 
13 2689 2024 1873 608 665 - - 665 - 665 151 
14 2582 1963 1873 609 619 - - 619 - 619 90 
15 2750 2105 1873 585 594 - - 594 51 645 232 
16 2774 2084 1888 634 572 - - 572 118 690 196 
17 2818 2026 1900 655 529 529 263 792 126 
18 2715 2137 1900 519 578 - - 578 - 578 237 
19 2584 1937 1900 595 647 - - 647 - 647 37 
20 2558 1954 1900 524 604 - - 604 - 604 54 
21 2098 1502 1688 481 596 - - 596 - 596 -386 
22 2612 2010 1850 488 602 - - 602 - 602 160 
23 2649 2087 1746 481 562 - 562 - 562 341 
24 2640 2126 1809 498 514 - - 514 - 514 317 

AVG 2626 2000 1890 521 553 0 0 553 73 626 110 
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1LSCO Annexure - A 

Average Forecasted Demand (MW) for year-2023 (11kv) 

Month 
Total Demand 

(1) 

Load Management 
(ATC & constrarnts) 

(2) 

Firm Demand 
(3=1-2) 

January 1175 Nil 1175 
February 1080 Nil 1080 

March 1190 Nil 1190 
April 1500 Nil 1500 
May 1850 Nil 1850 
June 2150 Nil 2150 
July 2135 Nil 2135 

August 2060 Nil 2060 
September 1920 Nil 1920 

October 1430 Nil 1430 
November 1100 Nil 1100 
December 1220 Nil 1220 

Maximum Forecasted Demand (MW) for year-2023 (11kv) 

Month 
Total Demand 

(1) 

Load Management 
(ATC & constraints) 

(2) 

Firm Demand 
(3=1-2) 

January 1530 Nil 1530 
February 1450 Nil 1450 

March 1650 Nil 1650 
April 1970 Nil 1970 
May 2410 Nil 2410 
June 2950 Nil 2950 
July 2900 Nil 2900 

August 2770 NH 2770 
September 2580 Nil 2580 

October 2020 Nil 2020 
November 1420 Nil 1420 
December 1540 Nil 1540 

ote: From 20th October till the end of February, the power drawn decreases from 900 hrs to 1600 hr 

ue to annual maintenance shutdowns of feeders Powr T/Fs and Transmission Lines. The approximate 



i. The employees in BPS-0 to. 16 eligible for promotion / TSU will undergo 
training courses at their respective training institutions under the company: 

tl be cppjpulsory...for .R employees of BP3O5 attend trafling 
courses for enhancing ckills, expertise and knowledge 
examination for further pi ornotioi / I 'J End of traning course examination os 
a replacement of DPE should be focised on skills, knowledge and expertise 
acquired dLiring the training courses, .... I.,! ..........................

._t12 LI 

Paktn Ectrc Power Company (Pvt) Li 
Office of the General Manager (Human Resources) 

192-WAPDA House, Shahrah-i-Quaid-i-Azam, Lahore. 
Tel: (042) 99202632 & 99202211/2192 Fax: (042) 36369324 

Ref.#GM(HR)/HRD/A3,/ /3 
Date: 2- /12016 

OFFICE ORDER 

/ 

Subject TRAINING COURSES FOR PROMOTION/TIME SCALE UP-GRADATION  
OF EMPLOYEES FROM BPS-5 TO BPS-16 AS REPLACEMENT OF DPE 

Ref: Minutes of Bipartite Meeting held on 04.01.2014 with CBA, issued vide 
Endst. No.SM(L&W)/09749/40-66 dated 06.01.2014. 
This office O.M No. GM(HR)/HRD/A-548/556-69 dated 20.02.2014. 
This office letter No. GM(HR)!HRD!A-54812194-99 dated 02.06.2014. 
This office letter No. GM(HR)/HRD/A-548/2187-98 dated 09.09.2014. 
This office letter No. GM(HR)/HRD!A-548/54-73 dated 07.01.2015. 

Following procedure is hereby formulated for training and its examination for 
promotion/time scale up-gradation of PEPCO/Corporatized Entities employees replacing 
the DPE requirements as per settlement in bipartite meeting with CBA held on 
04. 01 .201. 

1. General. 

a. The pocy guide iCS have been formulated to conduct Promotion Training courses 
for various categories o emrioyees, In BPS-05 to 16 which would help in 
promotion of trained manpower. The success of the policy rests with each entity 
which has to ensure its implementation in letter and spirit. These organizations will 
not only have to ensure awareness about the policy for employees in BPS-05 to 16 
but also have to track the individuals for training course and ensure efficient record 
keeping, culminating into promotion during different stages of the career. 

b. It must be kept in view by the employees that qualifying the training courses does 
not automatically mean promotion. But it is mandatory for Time Scale Up gradation 
and promotion to the next rank. All officials after qualifying the Departmental 
Promotion Tjaintng Course w'fl be considered fcr promotior innei}aEyTheir 
respectiie Pciomonon Boards keeping in view their ACRsitfaiFimeit 61 fficiency 
in their cadres seniority and availability of vacancies and othei Parameters 
required for promotion. 

2. Trainina Courses for Promotion I TSU 

Promotion I TSU 



3. Gradinq / Course Reports 

a. All individuals will be graded according to the aggregate of marks secured ir 
theory & practical. The individual who secure ess than 50 % shall be 
declared fail. 

The grading shaH be as under; 

Theory & Practical 

Sr. No % Octainad Grade 

(1) 75% & above A 

(2) 63ta74.9°/ B 

(3) 50 to 62.9% C 

(4) Less than 50 % Fail 

One advance increment to the 'individuaLwho stands 1 in the Traininq 
course shall be admissible on securinqi8o%/and above marks.  

c. On completion of each course a course report shall be generated by the 
heads of the institutions / course Directors. It should be comprehensive, 
covering professional knovitedge, abiUty to apply it in the field, instructional 
ability, strong points and weaknesses of individual, future employment and 
suitability for promotion. All heads of Training Institutions must implement it. 

All course reports shcuid be sent to respective Admn & HR Director of 
company! and to G.M (HR) FEPCO within one week after completion of the 
courses by heads of institutions!Oirectorate. 

4. Health Safety And Enhancinq (HSE) Traininci"-. 

Health safety and environment should be focused in every training course curricula 
in order to prevent accidents in the fid 

Failed Trainee  
The trainee who fails in promotion I TSU training will have to undergo next training 
course at his own expenses. 

Traininq Criteria  
Minimum Service mit for promotion of the official as prescribed in the relevant 
Service Rules is the requisite cntena for eligibil lv'se1ection fQr pgiotion training 
The employee fuifiiliig requisite criteria shall he nominated for training in the order 

of Seniority of the employees. 

7 7. Traininq Schedule:  
Yearly Training Schedules for conducting training courses at Company training 
centers will be issued by the concerned training intuitions by 31S1  Oct. every year, 
the latest. 

Instructors.  
Capable, industrious and enterprising officers and staff be selected as instructors 
in all the training institutions. 

' / - 



AREA OF RESPONSIBILITY 
Islama bad (ICT) (DISTRICT WISE) 

awa pinsi 

Attock 
Chakwal 
Jhelum 

2 



S. Town 

Administrative Area 

Area km2  

Islamabad 906 

Rawalpindi Distt 5,285 

Attock Distt 6,857 

Chakwal Distt 6,524 

Jhelum Distt 3,587 

Total 23,159 

CIRCLE WISE AREA OF RESPONSIBILITY 
Westridge 

17 X GSs being 
maintained in 

AJK 

Chakwal 
. 

Chakwal Dhudial 
(4XDivs) . 

Talagang 

. 

PD Khan 
S 

3 

City 

A Circle 

• Division 



TECHNICAL PROFILE 
No of Grid Stations (a toe) 117 

a) 132 KV grids of IESCO 89 

b) 33 KV grids of IESCO 2 

c) Consumers 'Grid Stations maintained & Operated by IESCO (132kV) 11 

d) Consumer C/S maintained by IESCO & Operated by Consumer (132kV) 1 

e) Consumer Grid Stations maintained &bperated by Consumers 
(13X132kV+1X66kV) 

14 

NTDC Grid Stations Feeding IESCO 05 

Peak Load Demand (MW) — Recorded on 29-06-2022 (1500— 1600 HRS) 2,718 

Power Transformers (No.) 273 

Power Transformers Installed Capacity (MVA) 6,939 

Transmission Line (KM) 3,869 

HT Line (KM) 26,933 

LI Line (KM) 28,160 

11 KV Feeders (No.) 1,261 

Distribution Transformers (No.) 53,616 

Distribution Transformation Capacity (MVA) 4,395 

5 



IESCO FIELD FORMATIONS 

Formation Circles Divisions 

Sub Divisions 

Existing 
Created 
But Not 

Activated 

Operation 6 20 110 7 

Construction 1 6 19 - 

GSO 1 4 20 - 

GSC 1 4 9 - 

M&T 1 6 - - 

4 



27-Jan-23 

CUSTOMER FACILITATIONS 
> Consumer can apply online for new connection through IESCO Web 

site (www.iesco.com.pk) 

> New Connections forms are also available on the web site. 

This web poflal is dedicáted for new connection (enc.com.pk) 

> Consumer can apply through IESCO Lite (Mobile App) 

> All 11 customer services centres are helping consumers in applying 
online new connections 

- One window centres have been activated at Sub Division I Division 
and Circle levels 

Parallel watch of pending connections through electricity new 

connection (ENC) Dashboard and CP-04. 

BILLING COMPLAINTS MECHANISM 
> Reading through mobile phone with picture accuracy of 99% 

> PITC carry out audit / checking of picture accuracy 

> Minimum billing complaints 

On spot correction of bill and issuance of computerized bill to the 
consumers through bill correction software. 

Computer generated bill for installments and extension of due date 
cases. 

> Defective meters replacement within one billing cycle 

> Fully functional data retrieval centres, where data of every defective 
meter is retrieved and correction if any given to the consumers. 

1 



National E'ectric Power Regulatory Authority 

is'amic fepuic oi 

7.43.2. First aid supplies s'nafl be available nearby aH work areas. 

7.43.3. Licensee shall arrange First Aid training for selected employees! contractors and 

arrange inspection and refilling of First Aid Kit on monthly basis during the first week 

of each month. 

7.43.4. First Aid training should cover fcilowing aspects: 

Cardiopulmonary resuscitation (CPR). 

Nose bleeding. 

Physical! Electric shock. 

Sun/ Heat stroke. 

Fainting! Dizziness/ Food poisoning. 

Fractures (broken bones). 

Transportaton/ shifting of the victims (to health facilities and nearby hospitals). 

- Wounds. 

- Splinters or foreign substances in the body. 

Animal/ Snake bes. 

Burns (thermal, electrical & cnemical). 

- Eye injuries. 

- Sprains/strains. ---1 

Bruises! Aileres. 

- Frostbite. 

Heimlich maneuver 

7.44 Emergency Management System 

7.44.1. Licensee shall establish, implement, and maintain an Emergency Management 

System to reduce losses caused by emergencies and to ensure that effective incident 

readiness and response plan are in place in order to limit and control the 

consequences of incident, This wiU be achieved by identifying, preventing, planning 

and training to respond to any event that could occur in Licensee facilities that 

/ requires the activation of emergency response. The Emergency Management System 

is applicable to incidents and emergencies that may take place within Licensee 

NEPRA Tower, Ataturk Avenue (East), G-5/1, Islamabad, Phone: +92512013200, Fax: +92512600050 
Website: www.nepra.org.pk , Email: hse@nepra.org.pk Page 63 of 83 



National Electric Power Regulatory Authority 

islamic epubic oi 

Emergency Management System is conducted at least once every three (03) months. 

7.44.11. Drill should be arranged in collaboration with local authorities. 

7.44.12. The record of each drill shall be retained and preserved by licensee for period of one 

fiscal year. 

7.44.13. The results of the drill should be evaluated and when needed used for improvement 

of the emergency preparations. 

7.44.14. The following potential incident scenarios as applicable, but not limited to, should be 

considered in Emergency Management System: 

Incident Reporting, 

Evacuation Plan, 

Medical Incident, 

Fire! Explosion Incident (building, plants, cable, transformer yard, generating 

stations, coal handling! conveyor system, etc.), 

Spill! Release Incident, 

Collapse of lifting appliances and transport equipment, 

Utility Failure Incident, 

Earthquake! Tsunami, 

Land sliding, 

Flood, 

Collapse of building or structures, 

Confined Space Rescue, 

Elevated! Pole Top Rescue, 

Insulated Electrical Rescue Hook to separate the victim from the electrical source, 

- Resources, 

- External Emergency Support Services, 

- Cleanup and Decontamination. 

NEPRA Tower, Ataturk Avenue (East), G-5/1, Islarnabad, Phone: +92512013200, Fax: +92512600050 

Website: www.nepra.org.ek, Email: hsenepra.org.pk Page 65 of 83 



CHAPTER 6 

METER READING AND BILLING 

6.1 METE1 READING 

6.1.1. Meter reading of all the consumers of DISCO (DISCO to insert its name) is carried 
out on a routine basis each month to record the consumption of energy consumed 
by each consumer during a given period (billing cycle/billing month). The meter 
reading is generally taken/recorded by the concerned staff of DISCO (DISCO to 
insert its name). For the purpose; the consumers of each sub division are divided 

into a number of batches and sub batches. The meter reading program shall be 
prepared in such a way that the meters of a batch are normally read on the same 
dates each month. 

6.1.2 Meter readings of all types of connections are as under: 

Designation Load 

Meter Reader Up to 20 kW. 

Meter Reading Section SupervisoilLS Above 20 kW to 40 kW 

SDO/AM(0) Above 40 kW to less than 500 kW. 

XEN/DM(0) 500 kW and above. 

6.! .3 Taking snapshots of meter readings bf all consumer categories is mandatory. Meter 
readings are taken through mobile snapshots/hand held units to ensure correct 
readings. The snapshots of meter reading including Net Metering facility wherever 
applicable showing irnpoct and export units are printed on electricity bill. DISCO 
(DISCO to insert its name) shall make available record of snapshots for twelve 
months for presenting befbre NEPRA, P01, Court of Law or any other competent 

forum if required for settlement of billing dispute, raised by any consumer. 

?/ APPROVED 

ThE 
2 

1.4 Meter Readers shall also check the irregularities/discrepancies in the metering 
system at the time of reading meters / taking snap shots and report the same in the 
reading bookldiscrepancy book or through any other appropriate method as per the 
practice. The concerned officer/official will take corrective action to rectify these 
discrepancies. 

6.1,5 If due to any force majeure it is riot possible for DISCO (DiSCO to insert its name) 
to take actual meter reading, the consumer may provide meter reading snap to 
DISCO (DISCO to insert its name) for carrying out actual billing or DiSCO 
DISCO to insert its name) may issue a provisional bill on average basis i.e. 
consumption in corresponding month(s) of last year or average consumption of 
previous Eleven months whichever is lower. In such a case, bill along with a slab 
benefit will be issued as per actual meter reading upon normalization of the 
S it'alion. 

40 



6.2,5 Superintending Engineer/Manager (Operation) 

SE/Manager (0) will physically check at site at least 15% meter readings of 

consumers having sanctioned load over 500 kW and at least 5 number other 

meters as below: 
(a) One meter checked by the SDO/AM (0) 
(b) One meter checked by XEN/DM (0) 

(c) Three other meters 

6.2.6 The percentage check register should be maintained by Line Superintendent 

Incharge, Meter Reading Section Supervisor, SDO/AM (0), Executive 

Engineer/DM (0) and Superintending Engineer/Manager (0) for above checking: 

Note: However the primary responsibility for correct meter reading will rest on the 

officer/official who is responsible for monthly meter reading in routine. 

6.3 METER REAI)ING OF AMR 

A separate batch has been created for the connections where AMR system are installed. 

Billing of such consumers is carried out as per schedule made by DISCO (DISCO to insert 
its name) remotely. 

6.4 ELECTRICITY BILL 

6.4.1 Electricity bill shall generally contain the following information: 

 

APPROVED 
BY 

4\THE AUTHORITY 

   

INFORMA'I'ION DESCRIPTION 

Billing Month The month for which bill is being issued. /EPR 
Name and Address The name and address of the consumer. 

Reference No. A dedicated number allotted to a consumer for identification. 

Tariff 
'I'he applicable rates and charges approved by NEPRA for the category of 

connection. - 

Load The load sanctioned for the connection. 

Meter No, Billing meter, Net Metering 

Date of connection The date on which the meter was installed 

Reading Date The date on which the meter reading is taken. 

Issue Date The date on which bill is issued to the consumer. 

ue d e D D' 
The date by which amount of the bill is to be paid. However, if the due date 

falls on a holiday, the due date shall be the next working day. 

Present meter reading The meter reading taken on the reading date 

Previous meter reading The meter reading taken on the previous month reading date 

Exported/ Imported 

Units 
In case of Net Metering - 

Snap shots 
The snap shot of present meter reading, peakloff peak including exported 

meter reading in case of net metering facility. In case of MCO, the snapshot 

of final reading of the previous meter shall also he printed. / 

Total units Cois 
The units consumed during a Billing Period or average consumption in case 

of defective meter. 

42 



6.6 PROCEDURE FOR BILLS DISTRIBUTION 

6.6.1 The Bill Distributor shall deliver the bills at the premises of the consumers within 
a day of receipt of the bill for distribution 

6.6.2 Electricity bill shall be available on DISCO's (DISCO to insert its name) website 

for downloading & payment 
6.6,3 AM (0), DM (0) and SE (Operation) shall ensure delivery of'bills within 

stipulated time. 

6.7 COLLECTION /PAYMENT OF ELECTRICITY BILLS 

6.7.1 All Commercial Bank Branches and Post Offices of the respective City/District 

where connection exists shall he collecting electricity bills from consumers who 

have been given option to deposit their electricity bills in any desi'iated bank 
branch/pst office.. Online payment and payment through ATM Card/Credit 

Cards or through cross cheques at designated bank branches can also be made 

where possible. NADRA KIOSK are also authorized to collect electricity bills. 

6.7.2 In order to avoid Late Payment Surcharge (LPS), consumers shall pay their bills 

within due date. Consumers can also make payments in Revenue Offices through 

crossed cheques! pay orders/ bank drafts. However, in order to avoid late payment 

surcharge, the cheque!hank draft/pay order, be deposited to the Revenue Office 

and the bank branch at least three days prior to due date so as to ensure realization 

within due date. 

6.8 EXTENSION OF DUE DATE FOR PAYMENT AND INSTALLMENTS OF 
ELECTRICITY BILLS 

Competent Officer 
Extension of due date for 

payment of bills 
Installments of Bills 

SDO/AM(0) 

RO/AM(CS) 

maximum 03 days for bills 

up to Rs. 50,000/- 

03 monthly installments for amount 

of bill up to Rs. 50,000/- 

XEN/DM(0) 
maximum 03 days for bills 

up to Rs. 200,000/- 
03 monthly installments for amount 

of bill up to Rs. 200,000/- 

SE/Manager (0) 
rnaxthum 05 days for bills 

up to Rs. 500,000/- 
04 monthly installments for amount 

of bill up to Rs. 500,000/- 

Director 

Commercial 

maximum 05 days for bills 

up to Rs. 1000,000/- 

05 monthly installments for amount 

of bill up to Rs. 1000,000/- 

CSD 
maximum 08 days for bills up to 

Rs. 20 Million 

12 monthly installments for amount 

of bill up to Rs. 20 Million!- 

CEO maximum 10 days for all amount full powers for all amount 

Note; Late Payment Surcharge (LPS) will not be imposed where due date is extended. 
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