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. The Registrar, : _
National Electric Power Regulatory Authority, . -
Islamabad ' _ 29-Dec-2022

Subject: IPP Dockyard Supply License Application 10.02 MW Gross
Ref:  NEPRA letter no DG(LIC)/LAG-30/22146 dated 16 Nov 2022

1. I, Ahsan Samad, being duly authorized representative by virtue of Board Resolution
hereby apply for the grant of Supply License pursuant to section 14D(3) & 23E. :

2. A Demand Draft/Bank draft of Pak Rupees Nine hundred & fourteen thousand, seven
hundred & seventy only (PKR 914,770/-) in favor of NEPRA drawn on bank Habib Metropolitan
Bank is attached as the fee for processing of the application for acceptance of Supply License
Application. "
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Enclosed:

1.
2.
3.
4,
5.
6.
7.
8.
9.

Demand Draft Rs 914,770/-
Memo of article of association(SECP Certified)
Certificate of incorporation(SECP Certified)
Last Annual Report
Affidavit U/S 3(7), 3h & 3g
Authaority letter for Company Rep
. Authorized, issued, paid Capital (Form A,28,29)
Board resolution - ' ’
Debt-Equity Ratio - )
= 10. Bank Statement ' )
11. Details of encumbrances . . o=
12. Share holding pattern
13. Authorization letter
14. PPA with Dockyard _ " - .
15. Tax return form 114(1) i
16. Management Profile '
17. Company Profile
18. CV of engineers & Tech staff
19. Emergency Protocol




o
i)

#

INNOVATIVE ENERGY SOLUTIONS PVT LTD

A wholly owned subsidiary of MEKOTEX GROUP OF COMPANIES

COMPANY PROFILE
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COMPANY PROFILE

1. Innovative Energy Solutions Pvt Ltd (IESL) is a vibrant name in energy sector
offering consultancy services in power management. We are a part of well established
textile group whose portfolio also contains power generation under license from NEPRA.
We have blended our years of experience in erecting and operating power houses and
employ trained man power to undertake such operations at PN Dockyard. At present our
installed capacity is in excess of 37 MW in Defense and private sector. The Company is

registered with Military Engineering Services / HQ COMLOG

2. Today Innovative Energy Solutions Pvt Ltd is the only 2nd tier electric energy
supplier with proven track record of delivering captive power project on turn-key-basis
worth more than Rs.1 billion. In addition to above our portfolio also contains
comprehensive cost effective and reliable water treatment systems through reverse

Osmosis

3. IESL alliance with leading names in the industry has propelled us as a reliable
power producer and consultant in power industry. We are on constant lockout for

profitable ventures in a win-win scenario.

.Establishment

The company was incorporated in Pakistan on August 21, 2010 as a Private Limited
Company and registered with SECP. The principal activity of the Company is
Engineering, procurement and construction of Power plant and RO Plants

Location

The company located at 495, Deh-Landhi, Main National Highway, Karachi.
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Strength

IESL team comprises of highly qualified professional with years of technical

experience in their respective fields, supplement by a long-term vision geared

towards developing sustainable solutions in energy sector. We have a working

strength of more than 23 technical staff and 9 officers of varying cadres and

qualificatio‘n.

Power Sector

IESL’s key area of expertise in power sector includes:

Power system planning and assisting in capital budgeting decision.

Variefy of techniques used in practice for anralyzing the feasibility of a project.
Tariff formulation and tariff modeling.& tariff petition.

Development of technical proposal.

Minimizing power and distribution losses.

Engineering estimation & scheduling

IESL offers technical expertise in engineering estimation and scheduling of

distribution systems including substations to ensure the highest degree of reliability

& availability of power distribution system.

Expansion and augmentation of distribution lines (11 kV)

Erection of new grid /substations, expansion and rehabilitation.

Drawing specification i.a.w industry standards, inspection and verification

%.
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Projects Delivered
IESL has delivered state-of-art power projects to PN of 10 MW respectively in highly
sensitive locations. The projects have resulted in huge savings for PN on cost of electricity

besides owning the plant at end of tenure of contract.
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it provides prompt maintenance support to per fleet units. A reliable stable and un-

interrupted power supply was needed to keep the services process functioning at its

optimum. The most viable solution was installation of power house of BOOT basis where
no PN resources were utilized in operation or maintenance.
The PROJECT - IPP PN Dockyard

A 10 MW power plant was commissioned in 18 Nov 2013. The old 5 x 504 kw, 3.3 kV, 50
Hz MAN DGs installed in 1954 in PN Dockyard Power House where replaced by Jenbacher
JGS 620 NL gas fired engine terminating 11 KV into Dockyard ring man.

The power house was retrofitted to house new GENSETS thus realizing the dream of

independent power house of PN Dockyard.

IESL has extended its power capacity to PN Sub-depot by laying a 3500m 11kV HT cable
providing 700 KW to the entire area. '



Management Profile
Profile - Khalid Majeed

1. Mr Khalid Majeed is an eminent industrialist, venture capitalist, and investor. His
versatile career spanning over 28 years includes textiles, power generation, waste water
treatment/recycle solutions and real estate development. Mr Khalid Majeed entered
family business in 1990 after completing his MBA. Later on he established his own textile
mill at an early age. The first textile spinning unit was installed in 1991 which he steered
during its critical phase of its existence. In 2001 the weaving départment was started with
48 looms which quickly progressed to 600 looms within few years. The present
production of is over 3 million meter per month. The Company later on ventured into
denim exports and concurrently established home textiles and bed linen. Since then
MEKOTEX has developed into a vertically integrated Company and now is a well-known
name in the textile industry. : '

2. The weaving, denim & dying division is spread over 24 acres at Landi factory
while spinning is spread over 37 acres in Kotri. The ginning mill is located on 9 acres at
Lodhran. The group employs manpower of 4000 highly skilled workmen and indirectly
employs over 10,000 labors.

3. Aquagen Pvt Ltd and Innovative Energy Sclutions Pvt Ltd which are fully owned
power divisions MEKOTEX Group of companies supplying independent power to
Pakistan Navy in most strategic locations. The Innovative Aqua Solution is providing 0.5
million gallons of Potable water to Navy at Manora, Karsaz & Dockyard through

Reverse Osmosis. The net captive and independent power produced by the Group is in
excess of 37 MW.

4. Mr Khalid Majeed possesses keen interest in technology and believes that heart
and soul of a company is innovation and creativity. He has transformed the business
through application of technology and strict compliance to quality standards. The annual
turnover of the group stands at 150 million USD. In his distinguished career he has served
in various capacities in following forums:

Forums Capacity served as
Pakistan Denim manufacturer & export Chairman
association (PDMEA)

.| FPCCI Executive committee member
APTAMA Executive committee member
LATI Executive committee member
ILM foundation Trustee

5. Having widely travelled and well read, Mr Khalid Majeed has attained deep insight
of burning national issues viz economy, energy, exports, taxation, environment, transport
and health. He is a major proponent of sectorial reforms and an advocate for measures to
address climate change. He is an alumni of NDU, NSW 14 (2014) and has attended various
other seminars and workshops on economy/national well-being. His major contributions
in philanthropic works include patronage of Memon Medical institution, Khoi-got
hospital (Malir) and benefaction of many educational institutes.



Profile- Mr Shoaib Majeed

1. Mr. Shoaib Majeed is a Pakistani venture capitalist, investor and entrepreneur. He
is Chief Operating Officer of MEKOTEX Pvt Ltd, a parent company of versatile
business group engaged in textile, power generation, and water treatment
solutions.

2. Graduated in Business Administration in 1994 and joined the family business. His
initial assignment was to manage and establish a home textile division named KAM
International. KAM International was established in 1994 and now has become
one of the largest exporters of bed linen to Europe from Pakistan. In 2002 he was
appointed as Director of Mekotex, since then he is also managing the purchase &
finance of the whole group. He is also CEO of Aquagen Pvt Ltd, Innovative Energy
Solution Ltd & Innovative Aqua Solutions.

3. Mr Shoaib Majeed is currently serving as board members of different entities. He
is the vice chairman of All Pakistan Textile Processing Mills Association, Zonal
Chairman of All Pakistan Bed wear and upholstery Manufactures Association,
Member executive committee of Landhi Association of Trade and Industry. He is
also member in sub committees of Karachi Chamber, S..T.E Association and
APTMA & vice chairman of Pakistan Denim manufacturer & exporters association
(PDMEA). He has the privilege of being amongst the tax top 100 tax payers of
country. .

4, Having widely travelled and attended various seminars & workshops. Mr Shoaib
has attained deep insight of burning national issues viz economy, energy, textile
exports, taxation, environment, transport and health. He has been involved in
trade negotiations as a part of GoP team with EU and Turkey. Mr Shoaib brings
with vast knowledge of energy sector, oil and gas pricing mechanism and energy
conservation. He is a keen sportsman and sponsers various sports activities in
Navy. He is an avid golfer himself and regularly participates in tournaments.
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. THE COMPANIES ORDINANCE, 1984

A Private C(:_)mpany Limite&é by Shareé)
Memorandum
- AND
~ Articles of Assog;-iation o
of

INNOVATHVE ENERGY
' SOLUTIONS (PRIVATE)
- LIMITED.




LIM ITl: D"

[I . The Registered Oflice of the Cumpany
: Sindh, Pakistan.

R

" 1. To engage in the business of providing pm‘irér generation solutions includih
: manufﬂctuung. assemblmg, import, pnn,hase and sell of turbmes generator: an

representatives, authonzed (hsulbmms of' all kmd of genemlurs, Lht”Ci‘S
comprassurs, turbities, Jesalination plduts TEVerse osmosis Dlams and thelr parts
and accessories : "j

3. Toengage in the business of upaxr, Opcrational suppon mdlnlcname and rentals
. of the generators and related items. =

i

4, To carry on the business ol msmllutmn, s.ommlss:omng rcpau overfauling,
"~ -operations and maintenance of turbines, poWer plants, 5en<:mrors compressors, :
transtormers switchbourds elc. i . , . .

- v

To engage in the business of instrumentation” and controls systems for all types
of power plants and power generators and provide related 1T sotutions.

o

6. Ta carry on business of manufacturing turbines and allied equipments connected
~- 1o and / or incidental to gencration of powetby using Thermal, Hydel, Selar or
any other Fuel / System nmluqu Wind Energy Genemmig System and its
llJl\bn'Il‘\SlOﬂ

7. Te sell, install, operate and maintain gas lurbme and heavy fi uel power ])ldﬂlh and |
. tosell rexurbnsh gas wrbines and-all 1el.alcd spare parts. '
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. 8.

9.

10.

11.

12,

13.

&

15.

16,

17.

To carry on manufacturing, assembling, packaging, buying and: chling of diesel
and -gas generators, to manufacture items related to generators ie. automatic
transfer switches (ATS), sound acoustics canopies and to provide project
management services to buyers of generators.

To carry on business as manufacturers, repairers and hirers of and dealers in
diesel engines, dynamos, motors, armatures, magnretos, batteries, insulators,
transformers, converters, switchboards, stoves, cookers, lamps, reflectors, fans,
bells, fires, furnaces, irons, glass, pottery, rubber, insulating materials and
generally electric plant, machinery, appliances and supplies of every description.

To provide services of transportation, installation services and related civil
works, building construction, operation and maintenance of power plants
including supplies of manpower and related parts and accessories.

To deal in all petroleum related products i.e. lubncatmg oil, grease and other
allied products.

To carry on any where in Pakistan the busmc% of power generation and
distribution in all its branches and aspects and in particular to construct,
laydown, establish, maintain®and fix power stations together.with ancillary
works, cables, wires, lines, accumulators, lamps, and to generate, accumulate,
distribute, sel] and sopply electricity.

To set up and operate electric power generation projects using thermal, hydal,
solar or any other source/tuel/systcm including Wind Lnergy Generation System
for pgneration, transmission. and supply of electric power to domestic,
comumercial, industrial and -/ or agricultural organizations and to power
distribution companies / authorities both in public and private sector and any
Government department / authorities for all other purposes for which electric
energy can be used and to perform all acts directly or mdlrectly related or
incidental to such business.

To buy electricity generated from any source and sell, transmit or dlstnbute to
any or on behalf of any other agcnc1es

To carry on the busmess of electrical engineers, electricians, engineers,
contractors, consultants, agents and manufacturers of electrical plant, machinery,
equipment and apparatus, an of generating, producing and supplying light, heat,
sound and power by electricity, galvanism, magnetism or otherwise, suppliers of
electricity whether for the purpose of light, heat, motive power, telephonic,
telegraphic, industrial or other purposes and generally to install, execute,
pr(w'.de, work and maintain_all necessary plant, machinery, equlpment cables,
wires, accumulators, lamps, exchanges telephones and apparatus.

To carry on the business of general order suppliers and act as commission
agents, indenters, traders and as general merchants wholesalers, retailers, i
dealers, distributors, stockists agents, sub-agents in any goods or products or P
within the scope of the objeuts of the Company.

To carry on any business wlm,h may seem to the Company capable of bem
carried on m connection with any of the Company’s objects, calculated dn-ectly

.




or indirectly, to enhance the value of or render p‘mﬁ.tab]e any of the Company’s
property, assets or rights, but shall not indulge in any unlawful act or business.

18. And for the purpose of achieving the above objects, the company is authorized:-

(i)

(i),

(iii)

(iv)

M

(vi)

(vil)

(vm) To,, namifacml'e,

To enter into agreements with various service providers, including legal and
financial advisors, for soliciting administrative, financial and legal advice and
assistance, for the purposes of serving the company itself and its clientele.

To pay commission or remunerate any company or finm or person (whether *
an officer of the company or not) for services rendered in connection with the
business of the Company.

To enter into any arrangement with any government or authorities (federal,
provincial, municipal, local or otherwise), or any corporalions, companies,
undertakings or persons in Pakistan or elsewhere that may seem conducive to
the company’s object and to obtain from any such government, authority,
corporation, Company, undertaking or person any charters, contracts, decrees,
rights, privileges, licenses and concessions which the company may think
desirable, and to carry out, exercise and comply with any such charters,
contracts, decrees, rights, privileges, licenses and concessions,

To employ, hire, appoint and terminate any staff or employee whether on a
permanent or contractual basis, at any time at its own discretion, according to
its business and operational needs, and practices to pursue the objects and
purposes of the Company.

To get insured against losses, damayes, risks, accidents and liabilities of all
kinds which may affect the Company whether in respect of its contracts,
agreements, consequential loss of profits, advances or securities or in respect
of servants or employees of the Company, or in respect of properties
belonging to or rented or hired by the Company, either by setting apart funds
of the Company or by effecting such insurance, and in latier case, to pay
premium thereon. .

To open accounts with bank or banks or financial institutions and to draw,
make, accept, endorse, execute and issue promissory notes, bills of exchange,
cheques, bills of lading, warrants, debentures and other negotiable or
transferable instruments, concerning the business of this Company.,

To invest surplus moneys of the Company not immediately required by the
Company and subscribe for, take, acquire, -hold shares, stocks, debentures,
securities or instrument of redeemable capital of any other Company or
corporation or body corporate, whatsoever, whether local or overseas, and to

invest moneys of the Company in any other manner, but not to act as an
investment Company. - '

assemble import, cxport market and deal in plants,




(ix)

)

.

(xi)

(xii)

(xiii)

(xiv)

(xv)

and all other articles and things capable of being used for Company’s
business or objecis.

To set up and install machines and equipment to establish t‘actories-, show
rooms, sale depots, branches-and offices for the purposes of the Company,

‘To erect maintain, alter, extend, purchase, take on lease, let out, plant and
machinery, equipments and to erect, maintain, alter, extend and purchase and
sell factories, ware houses, dwelling houses for employees, storage and tanks,
silos and buildings on any land purchased, leased or otherwise acquired by or
for-the Company or for any of the purposes connected with the business or
objects of the Company,

To borrow, procure, raise money in local or any foreign currency from banks,
financial- institutions, non-banking financial institutions and or avail finance
under any Islamic financing scheme like modaraba, morabaha, musharika,
Tjara-wa-lktina and Qaraz-e-Ilasna and to borrow, procure, or to secure the
money in such manner as the Company may deem {it and particularly by
mortgage or hypothecation of its property in full or in part or both the present
and future assets or by the issue of shares, stocks, bonds, debentures,
participation term certificafes, term finance certificate, or any other form of
redeemable capital or securities charged or based upon the undertaking of the
company, or any part of its property, both present and future and generally to
borrow or procure money for the purposes of the business of the company in
such manner as the Company shall deem fit, including by issue of debenture,
bonds, securities, participation term certificates, term finance certificates,
either permanent or redeemable or repayable or convertible into shares and to
secure-any securities of the company by a frust or other assurances.

To pay commission or otherwise remunerate any Company or firm or firms or
person or persons (whether an officer of the Company or not) for services
rendered in placing or assisting to place any of the shares of the Company or
any debenture or other securities of the Company, or for negohatmg any of
the purchase or sale by the Company, or for rendering any service of any kind
whatsoever to the Company.

To procuré the incorporation, registration or other recognition of the
Company in any country, state or place and to establish and regulate and open
branches of the Company in any part of the world for the purposes of the
company’s business.

To pay ihe costs, charges and expenses preliminary and incidental to the
formation, establishment and registration of the Company.

To grant pensions, allowances, gratuities and bonuses to directors, officers,
ex-officers, employees or ex-employees of the Compawtﬁpmgglecessors
in business or the dependcnts or connections of s%ﬂpgr&&ﬁg’“ﬁndreﬁtabhqh
and support or aid in the establishment and v,e.\gﬁ‘)ort‘
institutions, funds, trusts and conveniences- calci il

. ."; "-,




(xvi)

and ex-employees and efficers and ex-officers (including Directors and Ex-
Directors) of the Company, or the dependents or connections of such persons,
and to pay gratuities or grant pensions and-allowances, and to make payments
towards insurance, and to subscribe or guarantee money for charitable or
benevolent objects, or for any exhlbttzon or for any public, general or useful
object(s).

To distribute any part of the undertaking, property and assets of the Company

in event of winding up among its creditors and members in specie or.in kind

at the time of dissolution of the company but so that not distribution

amounting to a reduction of capital may be made without the sanctlon (if any)

for the time being required by law.

(xvii) To create provident fund, gratuity fund, pension fund, reserve fund, sinking

fund, insurance fund, or any other special fiind conducive to the mterest of the
Company.

(xviii) To capitalize such portion of the profits, accumulated profit or reserves of the

(xix)

(xx)

(xxi)

Company as are not distributed amongst sharcholders of the company in the

‘form of dividend and as the Directors of the Company may think fit and to

issue bonus shares as fully paid-up in favour of the sharcholders of the
Company. .

To remunerate Directors, officials, employees of the Company ot any other
person or firm or Company rendering services to this Company, out of, or in
proportion to the returns or profits of the Cowpany or otherwise as the
Company may think proper, either by cagh payment and/or by the allotment
to him or {hem shares or securities of the Company credited as paid up in full
or otherwise as may be though expedient in accordance with the laws to
which the Company may be subject.

To appoint agents (except managing agent), experts and attomeys to do any
and all of the above matters and things on behalf of the company or any thing
or matter for which the company may act as agent or in any other way
whatsoever interested or concerned in any part of the world. '

To establish and maintain branches in or outside Pakistan, receiving offices,
depols, collection and distribution centers and to enter into contracts or
agency agreements (other than managing agency) with any other person, firm
or company or for the distribution centers for the efficient canymg on of the
business of the company.

(xxii) To purchase or by any other means acquire and take options over any

property whatsoever, and any rights or privileges of any kind over or in
respect of any property convenient to the Company




(xxiv) To pay for any property or ﬁghts acquired by the company either in cash or
fully paid-up shares, or by any securities which the company has power to

issue, or partly in one mode and partly in another, and generally on such
terms as the company may deterimine,

(xxv) To subscribe or contribute to any charitable, benevolent or useful objects of a_
social or public character, the support of which will, in the opinion of the
company, tend to increase-its reputation or popularity among its employees,
its customers, or the public generally.

(xxvi) To aid any association, body or movement having for its object the solution,
settiement or surmounting of industrial or labour problems or troubles, or the
promotion of industry or trade or development of savings and investment.

(xxvii) To adopt such means (both in and outside Pakistan) of promotion, marketing
and making known and advertising the products and services of the company

as may seem expedient subject to the laws to which the company may. be
subject.

(xxviii) To transfer the registered office of the company from one place or province
to another if deemed berieficial for the company subject to regulatory
approval(s) as may be applicable under the laws of Pakistan,

(xxix) To amalgamate, merge with, absorb, reconstruct, de-merge, acquire or take
over any other company or the whole or part of any undertaking having
objects altogether or in part similar to those ‘of the company or carrying on
any business capable of being conducted so as directly or indirectly to benefit
this company, whether by sale or purchase of the assels, property or
undertaking, or divesture of the whole or part of the undertaking of the
company or by partnership or any arrangement in the nature of partnership or
in any other manner or to enter into and carry into effect any arrangement, or
for sharing of profits, with any partnership, undertaking or person carrying on
business within the objects of this company.

(xxx) To carry on any business or activity and any act or thing which, in the opinion
of the company, is or may. be capable of being conveniently carried on or
done in connection with “any of the above objects, or likely directly or
indirectly to enhance the value of or render inore profitable all or any part of
the company’s property or-assets or otherwise to advance the interest of the
company or its members.

(xxxi) To cease carrying on and-wind up any business or activity of th’eg' fopHny
and to cancel any registration of and to wmd up and procure ﬂ ;dlﬁsmuwn 0

(xxxii) To exercise all or any of the above objects and to do all such “
are incidental or conducive to the attainment of the above o%
them.
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) 1 .
(xxxiiiy Nothing contained he:un shall be uon:.lmed to _empower lhe company to :
~~engage in the banking business in any 1orm and manner whatsoever or. i . .
- ‘buslnéss relating to international brokerage, ﬁuancl, leasmg or.the. business )
of any investment company, or a investment advisor, insurance company or
. the business of financial jnstitution, managing ngency. or, ‘construclion

business for public at large or in any unlawful business and that nothing in the
.. object clause shall be construed to enfitle it t5: -engage in such busmesg. The
' Lompany shall not launch muliitevel nmr}‘elmg, pymmld and. porm qu,hemeq

(xxxiv) wauhsmndmg 'uwthmg stated in any 0b|'cct clause the company shal! :
obfain such other approval or ticense from the competent authority, as may be :
required under any Jaw for the time being in, l'ou.t_ to undut'ﬂ\e a particular ,
lmsmess : . i .

IV: = The liability of the members is limited:

V. The Authorized capital of the company is Rs.100,000,000/= (Rupees One
hundred million only) divided -into- 10,000,000 (Ten million only)
ordinary shares of Rs.10/= (Rupees ten) each w1th the power to increase
its capital of the company.

] : o

B




' : - \\ (4 ﬁ: w:vcmi pr.rsom whost ' n.:mts addrt.ssu ond dcscnpl:on are subscnocd are dosirous af b». mg formcd m!o a Co:npan\ m pursuunce of ihxs h’u.mor.mau'n of Assodiation, and
we respettively agree o take the mumber of shares in the Capital of the Company sct opposile our sespective names:— .
Name and Sarname Father's 7 ushand's Natinuality Qceupatian Residential Address Number of
(present and foriner) Name in fulf - with any other in full Shares Laken Signature
In full (in block Letlers) former by each
! - Nalionnliiv Subscriber
v - = b1 SYEDKHURAM CAIAMULHASAN - L PAKISTAMI ) BUSINESS PIOUSENO 142.h STREETNO, 36, |* + - - - 16000 . vt
HASAN 42301-8325954-3 RHYDANE QASIM (TEN THOUSAND) - -SD-
HHASER, DHA, KARACHI
20 SYID ASIMTIASAN VDY MERMOOD UL PAKISTAWI MIRINESS BIOUSE RO 6D-BY1, KHYBANE 10.000
4230)-D503537-9 [S:HAR, PHASE 7, DHA, KARACH (TEN THOUSAND) -

ek 20

3. ZUBAIR GHANI

FIASAN

LISMAN GHANI RILAL

BUSINESS

PAKISTANI
42101-1210255-9

HUUSE KU A-157, F, B. AREA,
BLOCK 7, KARACH]

16.000 ‘
{TEN THOUSAND)

TG I':\L -JO [300
(THIRTY THO'L.SA.'\D
OXLY)

2010

Dated she_ 30" dayof __yme.

PRI -

Witness 10 above signature: NIFT (Private) Limited

ETTRIRR ety S e .

1T rareritong



The Companies Ordinance 1984

(A Private Company Limited by Shares)r':

ARTICLES OF ASSOCIATION

of

INNOVATIVE ENERGY SOLUTIONS (PRIVATE)

LIMITED

PRELIMINARY

Subject as hereinafter provided the regulations abplicable to Private Companies as
.contained in Table “A” in the First Schedule of the Companies Ordinance 1984
(hereinafter referred to as TABLE “A’) shall apply to the company.

PRIVATE COMPANY

The company is a private company within the meaning of secticn 2(1) Clause 28 of

the Companies Ordinance, 1984 and accordingly, (1) no invitation shall be issued to -

the public to subscribe for any share, debenture or debenture-stock of the
Company; (2) the number of member of the Company (exclusive of members in the
employment of the company) shall be limited to fifty, provided that for the purposes
of this provision when two or more persons jointly hold one or more shares in the
Company they shail be treated as single member: and (3} the right to transfer
shares in the Company is restricted in manner and to the extent hereinafter
appearing. .

CAPTIAL . '

The authorized cap|tai of the Company is Rs.100,000,000/= (Rupees hundred
million.- ﬁnfy)”duyué‘ed inte 10,000,000 (Ten mllhon) Ordinary shares of Rs.10/=
(Rupees tehy eactwiti.equal rights.

[




10.

11,

12.

13.

14,

The shares shali be under the conirol of Directors who may aliot or otherwise
dispose of the same. -

The business of the Company may be commenced -soon after the incorporation of

the Company as the directors may think fit and notwithstanding that part of the
capltal has been issued. -

"
3

TRANSFER OF SHARES -

Any member to sell any of his shares shall naotify the Board of Directors of the
number of shares, the sale price and the name of proposed transferee and the
Board shall offer to the other shareholders the number of shares offerad for sale
and price and if the offer is accepted the shares shall be transferred to the acceptor
or acceptors, and if the offer is not accepted in full or in part within a month of notice
to the board the shareholdérs shall be at liberty to sell the said shares to the
proposed transferee at the ‘price communicated to the Board. In case of dispute
over the price the auditor's decision shall be final.

The shares shall be freely transferable by a shareholder to his wife or children or by
a deceased member to his heirs or another member of the Company with the
consent of Directors if there is no contravention of Article 2 hereof.

A fee of rupee one may be ¢harged for each transfer approved by the Directors and
shall be pald before registration there of.

The instrument of transfer sﬁéll be accompanied by the certificate of shares.

GENERAL MEETINGS

At least twenty—one-days notice specifying the day and the hour of the General
Meeting and in case of special business, the general nature of such business shall
be given to the members in the manner hereinafter mentioned or in such other
manner as may be prescribéd by the Company in General Meeting but accidenta!
omission to give such notice to or non-receipt of such notice by any member shall
not in validate the proceedings of the General Meeting.

No business shall be transacted at any General Meeting unless a quorum of two
members present in person who represent not less than twenty five percent of the
total voting power in person or through proxy shall be quorum.

In General Meeting the mem't:rers present shall elect a chairman from amongst the

Directors present, and if no Dlrector be present then from amongst the members
present.

DIRECTORS

The number of Directors shall be not less then two or more than six including the
Chief Executive. The first Dirgctors shall be:

1. MR.SYED KHURAM HASAN S/0. NAJAM UL HASAN
2. MR. SYED ASIM HASAN $/0. SYED MEHMOOD UL HASSAN.
3. MR. ZUBAIR GHAhiI $/0. USMAN GHANI BILAL
The election appointment, retirement and removal of Directors ;halr Béragulated by

the provision of Section 175 fo 181 of the Ordinance while tﬁéin;gen?ﬁnératlb shall

be determined under provision of Section 191 of the Com nlés Orc;in ce .1984:0r
any law on the subject. - s
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CHIEF EXECUTIVE : .

The Chief Executive shall subject to control or supervision of the board of Directors,
have the powers of engagement and dismissal of managers, Ehgineers, Assistanis,
Clerks and labourers or other employment of the Company and shall have power
and control over the management of the business of the company with full power to
do all acts. Matters and things deemed:necessary, proper or expedient for carrying
on the business of the Company including the power {0 make such investment of
the company'’s funds as he shall think fit and to make and sign all contracts and to
draw, sign, accept, endorse all documents on behalf of the company. all receipts for
moneys paid to the Company shall be signed by the Chief Executive or one

_Directors or any other person duly suthorized by the Chief Executive in this behalf;

The recelpts so issued and signed shall be effectual discharge for the money
therein stated to have been received,

The Chief Executive may delegate all or some of the powers to such Directors,
Managers and Agents and other persons as he may think fit and shall have the right
and power to grant to any such person ar persons such power of attorney for or on -
behalf of the Company as he may deem expedlent and such powers at pleasure to
revoke.

The Chief Exscutive shall be entitled to such remuneration as the board or Directors

may from time to time determine, subjects to prior approval, if necessary required
under any law.

REMUNERATION OF DIRECTORS

Each Directors, including the Chlef Executive if appointed by the Board shall be
paid out of the funds of the Company a fee not exceeding of Rs.1,000/= for each
meeting of the Board of directors atterided by him.

CASUAL VACANCY

If any of -the Diractors Dies or resigns the Sfﬁce. The continuing Directors may
appoint any other person in his place to fill casual vacancy.

POWERS OF DIRECTORS

The power and responsibilities of the Directors of the Company shall be as
contained in the Companies Ordinance, 1984, Including Table A thereof except in
sa far as they stand modified by these Articles. -

BORROWING POWERS

The chief Executive may with the approval of the Directors from time to time -
borrow any sums of money for and on behalf of the Company from the members or
other persons, companies or banks or he may himself advance money to the
Company on such terms and conditions as may be appreved by the Directors.

The Chief Executive may, with the approval of the Directors, from time to time
secure payment of such money in such manner and upon such terms and
conditions in all respects as he thinks fit and in particular by the issue of debentures
or bonds of the Company or by mortgage or charge.

Any debenmres,,,_bonds. or other securities may be issued at discount premium or
“an th gpecial privileges as to the redemption surrender, drawing,
wﬁ‘ending and voting at General Meehng of the Company and
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PROCEEDINGS OF DIRECTORS

The quorum necessary for t he transaction of the business of the Directors may bhe
fixed by the Directors and unless so fixed shall be two.

In all board méetings the Diréctors present shall elect a Chairman.

A resolution in writing signed'by all the Directors present In Pakistan shall be as
effective for all purpose as a resalution passed at a meeting of the Directors duly
called held and constituted.

COMMON SEAL -
The Company shalt have a common seal and the Directors shall prowde for the safe
custody thereof. The seal shall- not be applied to any instrument except by the
authority of a resolution of the Board of Directors and in the presence of at least one
Director who shall sign every instrument to which the seal shall be affixed in his
presence. Such signature shall be conclusive evidence of the fact that the seal has
been properly affixed.

RESERVE FUND

The Campany may create and maintain a reserve fund out of the net profits every
year. Such reserve funds shall be kept or invested in such banks or in such manner
as the Directors shall decide and also may be utilized for issue of Bonus Share,

* ACCOUNTS

The Directors shall cause true accounts to be kept as provided In section 230 of the
Crdinance. .

The books of accounts shall be kept at the registered office or at such other place
as the Directors may decide and shall always be open to the inspection of the
Directors. In case the books are kept at place other than registered office provision
of above section shall be complied with.

The Directors shall lay before the Annual General Meeting a Balance Sheet and

Prefit and Loss Account duly audited as required by the Provision of Section 233 of
the Qtdinance.

AUDITORS

The appointment of auditors shall be made according to Section 252 of the
Ordinance.

The remuneration of the auditors shall be fixed by the Company in General Meeting
except that of any auditor appointed by the Directors may be fixed by them.

Every officer or agent for the time being of the company may be indemnified cut of
the assets of the company against any liability incurred by him in defending any
praceedings, whether civil or criminal, arising out of his dealings in relation to the
affairs of the company, except those brought by the company against him, in which
judgment is give in his favour or In which he is acquitted or in connection with any

application under section 488 in which relief is granted to him by the Cg_urt'?-' i

~ WINDING UP
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35.

Q) If the company is wound up, the liquidator may, with the sanction of a
special resolution of the company and any other sanction required by the
Ordinance, divide amongst the members, in, specr$ or kind, the whole onany part of
the assets of the company, whether they consist o property of thé same kind or not,

. (2) For the purpose aforesaid, the liquldator may set such value as he
deems fair upon any properly to be divided as aforesaid any’ may. determine
how such division shall be carried out.as between the members or différent
classes of members. ;

The liquidator may, with the like sanction, vest the whole or any part of such assets

.in trustees upon such trusts for the benefit of the contributories as the liquidator,

with the like sanction, thinks, fit, but so that no.member shall be compeiled to accept
any shares or other securities whereon there is any liability.

; ARBITRATION

Whenever any difference arises between the company on the one hand and any of
the members, their executors, administrators or assigns on the other hand, touching
the true intent or construction, or the incident or consequences of these Articles or
of the statutes, or touching anything there or thereafter, executed, omitted or
suffered in pursuance of these Articles or of the statutes or touching any breach or
alleged breach, or otherwise relating to the pfemises, or to these Articles or to any
statute affecting the company or to any of the. affairs of the Company, every such
difference shall, as a condition precedent to any other action at law be referred in
conformity with the Arbitration Act, 1840, or any statutory modification therecf and
any rules made there under, to the decision of an arbitrator to be appointed by the
parties In difference or if they cannot agree upon a single arbitrator to the decision
of two arbitrators of whom one shall be appointed by each of the parties in
difference, or in event of the two arbitrators not agreeing, then of an umpire to be
appointed by the two arbitrators, in writing, before proceeding on the reference, and
such decision shall be finat and binding on the parties.
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We ahc scverzl persons, whosc.n:m:cs addrcwm and dc.scrqmm are qubs:r'bcd are dcsvous of bcx'xg formed into 2 Company, in pursuancc of ﬂ'us A.mcle'c of Aisomauon and we.

respectively agree w take the number of stiares in lh‘, Cupital of the Compan} 521 Opposite our Tespective nances: - ,
i ! .
Name and Surname Father's / Husbhand's Nationality Occupation Residentizl Address Number of
(present and former) Name in full with any other in full Shares waken [Signature
In full (in block Letters) former by cach
' Natiopality Subseriber
"1, SYEDKMURAM MNATAR UL HASAN - PAKISTAN] ‘BUSINESS HOUSE NO 142-B. STREETY\O 30, 10,000 !
HASAN : | 42301-5325934-3 KHYBANE QASIM : (TEN THOUSAND) - . -SD-
H PHASE 8, DHA, KARACHI
2. SYED ASIM HASAN  BYED MEIMOOD UL PAKISTAN] BUSINESS [HOUSENO 60-3/). KMYBANE 10,000
FLASAN £3301.0503537.9 SEHAR, PHASE 7, DHA, KARACHI (TEN THOUSAND) 5D
3. ZUBAIR GHANI [USMAN GHANI BILAL OUSE NO A-197.F. B. AREA, 10,000
) L : (FENTHOUSAND)

TOTAL-30,000

(THIRTY THOUSAND -

ONLY)

2010

Lot ppes

Eathi Tl




2




1% REANDA

Reanda Haroon Zakaria & Company
Chartered Accountants

INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the annexed financial statements of Innovative Energy Solutions (Private)
Limited which comprise the statement of financial position as at June 30, 2022, and the
statement of profit or loss and other comprehensive income, the statement of changes in
equity, the. statement of cash flows for the year.then ended, and notes to the financial
statements, including a summary of significant accounting policies and other explanatory
information, and we state that we have obtained all the information and explanations which,
to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to

us, the statement of financial position, statement of profit or loss and other comprehensive’
income, the statement of changes in equity and the statement of cash flows together with the.
notes forming part thereof conform with the accounting and reporting standards as applicable

in Pakistan and give the information required by the Companies Act, 2017 (XIX of 2017), in

the mannér so required and respectively give a true and fair view of the state of the
Company's affairs as at June 30, 2022 and of the profit, other comprehenswe mcome Lhe

changes in equity and its cash flows for the year then ended

Baszs Jfor Opmmn

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are independent of the Company in accordance with the International Ethics Standards Board
for Accountants® Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants. of Pakistan (the Code) and we have fulfilled our other ethical
responsibilities in accordance ‘with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion. -

Emphasis of Matter

We draw attention to note 13 highlighting stay order obtained in lawsuit wherein Company is
representative of Pakistan Navy relating to Gas' Infrastructure Development Cess. The
ultimate outcome of lawsuit is uncertain at this stage.

Our opinion is not qualified in this respect.

Information Other than the Financial Statements and Auditor’s Report Thereon

Marjagement is responsible for the other information. The Other Information comprises the
information included in the Company’s Annual Report does not 1nclude the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the Other Information and we do not ‘
express any form of assurancc conclusion thercon. ‘ é(

Room No. M1-M4, Mezzanine Floor, Progressive Plaza, Civil Lines Quarter, Beaumnont-Ro i i
. , P . \ ad, Karachi-75530 Pakistan.
Phone: +92 21 356747471-44 | Fax: +92 21 35674745 s

Email: info@hzco.com.pk | URL: hitp:/iwww hzeo.com.pk
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In connection with our audit of the financial statements, our responsibility is to read the Other
Information and, in doing so, consider whether the Other Information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this Other Information, we are required to report that fact. . We have

nothing to report in this regard. T

Responsibilities of Management and Board of Directors for the Financial Statements.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the
reqmrements of Companies Act, 2017(XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of financial statements that are frec from

" material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to hquldate
the Company or to cease operations, or has no realistic alternative but to do so.

“Board of dircctors are tesponsible for-overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Stdtements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISAs as applicable in Pakistan will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected
to inﬂuence the economic decisions of users taken on the'basis of these ﬁnancial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professmnal
1uagment and maintain professional skepticism throughout the audit. We also: :

e Identify and assess the risks of matetial mis’statem'ent of the firancial statements, whether due
- to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. -

¢ Obtain an understanding of internal control relevant to the audit to design audit procedures
that are appropriate in the circumstances, but not for expressmg an oplnron on the
effectiveness of thc Company’s 1ntemd1 control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
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Conclude on the ‘appropriateness .of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists

“'related to events or conditions that may cast significant doubt on the Company’s ability to

continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in-the financial statements
or, if such disclosurés are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,

. including the disclosures, and whether the financial statements represent the underlymg

transactions and events in a manner that achieves fair presentatlon

We communicate with the board of directors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Report on Ot}_’zer Legal and‘Regulatory Requirements.

Based on our audit, we further report that in our opinion:

a)

h)

d)

proper books of account have been kept by the Company as required by the Compames
Act 2017 (XIX of2017) : _

the  statement of ﬂnarlci'al position, the staterment of profit or loss and other

comprehensive income, the. statement of changes in equity and. the -statement of cash
flows together with the notes thereon have been drawn up in conformity with the
Companies Act, 2017 (XD( of 2017) and are in agreement with the books of account and
returns;

 investments made expendlture incurred and guarantees extended during the year were for
- the Company’s business; and ’

No zakat was deductlble at source under the Zakat and Ushr Ordmancc 1980 (XVII of
1980).

The engagement partner on’ thc audit resultmg n thls mdependent '1ud1tor s report is Farhan

Ahmed Memon
Rcanda Haroen Zakaria & Company - Place: Karachi

Chartered ‘Accountants . | . : 7 Dated:

- UDIN: AR202210147GUm0IAdTy



ASSETS

INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED
STATEMENT OF FINANCIAL POSITION

Non-Current Assets

Property, plant & equipment -

Current Assets

Store, Spare and Tools

. Trade Debtor - Unsecured and Conmdered Good

Loan & advances

Tax refund due froi_n governemnt

Cash and bank balance

Total Assets

EQUITY AND EIABILITIES

Share Capital and Reserves
Authorized Capital
10,000,000 Ordinary shares of Rs.10 each

Issued, subscribed and paid-up ca[;ital

AS AT JUNE 30, 2022

Note

(=)

Ordinary shares of Rs.10 each fully paid in cash 8

Capital reserves

Accumulated profit
Total Shareholder's Equity °

Non-Current Liabilities
. Long term Borrowing
Staff Retirement Benefits

Current Liabilities
Current portion of long term borrpwings
Trade and other payables

Contingencies

Total Equity and Liabilities

Go>

11

12

13

The annexed notes form an integral part of these finanéial statements.

Nse

Chief Executive

Ao

2021

2022
Rupees Rupees
211,881,182 234,386,001
42,326,500 78,326,498
50,739,347 75,252,864
2,397,936 521,000
9,923,693 0,285,089
" 8,653,697 7,889,436
114,041,173 171,274,887
325,922,355 405,660,888
100,000,000 100,000,000
50,000,000 50,000,000
94,000,000 105,000,000
91,143,390 47,171,230
235,143,390 202,771,230
6,000,000 42,000,000
2,188,899 1,299,058
8,188,899 43,206 058
36,000,000 36,000,000
46,590,066 123,590,600
82,590,066 159,590,600
325,922,355 405,660,888

WW

Director




INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER C OMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2022

Earning per Share - Basic and Diluted '

i

2_022 2021

Note Rupees Rupees -
Sales 14 463,975,568 3.57,5.57,239
Cost of sales :: 15 (387811,027)  (313.905,086)
. Grpss Profit 76,164,541 43,652,153
Administrative expenses 16 (22,439267)  (20,189,315)
Operating Profit 53,725,274 23,462,838
Finance cost 17 (7,030,035) | (7,120,452)
Other charges 18 (3,323,059) (1,187,37 3]
Profit before taxation 43,372,160 15,1 55,0 15

Provision fo.r taxation | - -
Profit after taxation BI60 15,155,015

Other comprehensive income - -
Total pomprehensive income for the year 43,372,160 15,15’ 5,015
3.03_}

8.67

The annexed notes form an integral part of these financial statements.

> CSLAG

Chief Executive Director

o



Lo INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED
STATEMENT OF CHANGES IN EQUITY

" ‘ FOR THE YEAR ENDED JUNE 30, 2022
o o ‘ - Capital _
L . |  Share Capital Reserves Accumulated Total
: - Loan From profit
' Directors
--------- [
Balance as at June 30,2020 50,000,000 192,500,000 32,616,215 275,116,215
i . ‘ . :
§ Total comprehensive income for the year - - 15,155,015 15,155,015 -
. ' N . .
gy .
1 Transaction with the Owners
| " Loan paid to Directors - (87,500,000) - . (87,500,000)
Balance as at June 30, 2021 50,000,000 105,000,000 47,771,230 202,771,230
Total comprehensive income for the year - - ' 43,372,160 | - 43,372,160
= Transaction with the Owners:
.  Received during the year - 189,500,000 . § - -
" Loan paid to Directors - (200,500,000) - (200,500,060}
Balance as.at June 30, 2022 50,000,000 94,000,000 91,143,390 45,643,351

The annexed notes form an integral part of these financial statements

Y (77

Chief Executive » Director

W



INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2022

) A CASH FLOWS FROM OPERATING:ACTIVITIES

Profit before taxation
Adjustment for non cash charges and other Items:
Depreciation
Provision for gratuity
Worker's particiapation fund
Worker's welfare fund
Loss on disposal of vehicle
Financials charges

Cash flow generated from operating activities before
" working capital changes )
‘Working Capital changes
Decrease / (increase) in current assets
Loan & advances '
Stores and spares
Trade debt

Increase / (Decreasc) in current liabilities
Trade and other payables
Tax paid
Gratuity paid

Net cash generated from operating activities
B CASH FLOW FROM INVES TING ACTIVITIES

Fixed capital expenditure ‘
Net cash used in investing activities

C CASH FLOW FROM FINANCING ACTIVITIES

Long term finance received
Disposal of vehicle
Financial charges paid
Long term loan paid
Net cash used in finanecing activities
Net decrease in cash and cash equivalent (A+B+C)

Cash and cash equivalent at the beginning of the year
Cash and cash equivalents at the end of the year

The annexed notes form an integral part of thesc financial statements

S

N

Chief Executive

oh

2022 2021
. Rupees Rupees
43,372,160 15,155,015
22,455,824 24,876,089
1,279,436 621,557
2,421,589 813,911
887,475 309,286
(13,995) -
7,030,055 || 7,120,452.00
34,060,384 33,741,295
77,432,544 48,896,310
(1,876,936) 604,217
35,999,998 (78,326,498)
24,513,517 11,216,596
58,636,579 - (66,505,685)
(80,309,598) 43,394,203 %
- (638,604) (2,535,225},
(389,595) (200.331 )i
(81,337,797) 40,565,447
54,731,326 22,956,072
- (64,921)
- (64,921)
(36,000,000) 78,000,000
35,000 64,174
(7,030,055) (7,120,452)
(11,000,000) (87,500,000)
(53,995,055)  (16,556,278)
736,271 6,334,873
7,889,436 1,554,563
8,625,707 7,889,436

MW%

Director



. INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2022

-1 . NAT URE AND STATUS OF BUSINESS

| Innovatlve Energy Solutlons (anate) Limited ("the company") was mcorporated on 08 July 2010 in Paklstan
under Companies Act, 2017. The Registered Office of the Company is located at plot No. 495, 501 & 504,
DEH Landhi Main National Highway, Karachi, Sindh. The Prmclple activity of the company is to provide
power generation through gas generators and is generating & transmitting the electricity generated through gas
generators to PN Dockyard under a contract for 15 years commenced from January 2014,

L1

2.1

2.3

2.4

Geographical location and address of business unf; /plant:

' Head Office: Plot No. 495, 501 & 504 Deh Lancihi Main National Highway, Karachi,

Location of ' . :
Production plant : 9-Pn Dockyad, West Wharf Road Karachi, Sindh.

'3 BASIS OF PREPARATION

Statement of compliance

These financial statements have.been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

International Financial Reporting Standard for Small and Medium Sized Entities (IFRS for SMEs) issuéd,
by thé International Accounting Stan_c_lards Board (IASB) as notified under the Companies Act, 2017; and

Provisions of and directives issued under the Companies Act, 2017.

© Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS for

SMEs, the provisions of and directives issued under the Companies Act, 2017 have been followed.

Basis of Measurement

These financial statements have been prepared under the historical cost convention, cxcept as 'othérwise

- mentioned in these financial statements. Further, accrual basis of accounting is followed except for cash

flow information.

Functional and presentation currency

Thesc financial statements are presented in Pak Rupees, whlch is the functional and presentatxon‘
currency of the Company and rounded off to the nearest rupee. -

Use of estimates and judgments
The preparation of financial statements in conformity with 'approv‘ed accounting standards, as applicable

in Pakistan, requires management to make judgments, estimates and assumptions that affect the
application of policies and the reported amounts of assets, liabilities, income and expenses.
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The estimates and associated assumptions are based on historical experience and various other factors
that are believed to be reasonable under the circumstances, the results of which form the basis of making
judgments about the carrying values of assets' and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underiying -assumptions are reviewed on an ongoing basis. Revisions to accounting -
estimates are recognized in the period in which the estimate is revised if the revision affects only that
period, or in the pcnod of the revision and future periods 1f tbc revision affects both current and future

periods.

Information about significant areas of estimation, uncertainty and critical ‘judgments in applying

accounting policies that have the most significant effect on amounts recogmzed in the financial

_statements are described as follows: -

Praperty, plant and equtpment
The Company’s management determines the estimated useful lives and related depreciation charge for its

property and equipment. This also includes estimating the residual values and depreciable lives. Further,
the Company reviews the value of the assets for possible impairment on an annual basis. Any change in
the estimates in future years might affect the carrying amounts of the respective items of property and
equipments with a corresponding affect on the depreciation charge and impairment.

i

SIGNIFICANT ACCOUNTING POLICIES

Except as described below, the signi'ﬁca'nf accounting policies consistently applied in the preparation of these

3.1

3.2

financial statements are the same as those applied in earlier periods presented.

Pf‘opeity, plant and Equ@ment

These are 1mt1a11y rccogmzcd at cost. Subsequent to initial recognition thcsc are measured at cost less
accumulated depreciation and impairment losses, if any. Cost includes expend1tures that are directly
attributable to the acquisition of the asset.

Depreciation is calculated on Reducing Balance Method over the estimated useful life of the assets,
Depreciation on additions is charged from the month in wlnch they are available for use and no
depreciation is charged in the month of disposal.

SllbséQuent costs are inéhided in the asset's carrying amount of recognized as a separate asset, as
appropriate, only when it is probable that futurc economic benefits associated with the item will flow to
the entity and its cost ¢an be reliably measured. Cost incurred to replace an item of property and
equipment is capitalized and the asset so replaced is retired from use and its carrying amount is
derecognized. Normal repairs and maintenance are chmged to the profit and loss account during the
perlod in which thcy are mcurred

An item of Property, Plant and Equipment is derecognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gains and losses arising on derecognition of the asset

is included in profit or loss account in the year the asset is derecogmsed

Gains and losses on disposal of assets, if any, are taken to profit and loss account.
Trade debts

Trade debts are carried at original invoice amount less provision made for doubtful reccivables based on
a review.of all outstanding amounts of the year end. Debts considered irrecoverable are written off.

B



3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

Stores, spares and loose tools

These are valued at lower of the moving average cost or net realizable value. Net realizable value
comprises of estimated selling price in the ordinary course of the business less estimated cost necessary
to make the sale. Provision is made for items considered obsolete and slow moving. Items in transit are
valued at cost comprising invoice price and other charges paid thereon.

Trade and other payables

These are carried at cost which is the fair value of the consideration received up to the year end for which
payment is pending, whether or not billed to the Company

Borrowing Costs

The Borrowing Cost directly attributable to the acquisition , construction or production of Qualifying
Assets is capitalized as part of cost of all assets. All other interests, mark-up and other charges are
recognized in profit and loss account. ‘

Share Capital

- Ordinary Shares are classified as equity.

Trade and other payable&

These are carried at cost which is the fair value of the consideration received up to the year end for which
payment is pending, whether or not billed to the Company. :

Borrowings ‘
Borrowings are recognized initially at fair value and are subsequently stated at amortization cost. Any.
difference between proceeds and redemption value in recognized in the profit and loss accounts over the

period of borrowing s using effective interest method.

Provisions: .

Provisions, if any, are rééégnjzed when the Company bas a present legal or constructive obligation as a
result of past events and it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate can be made of the amount of the provision.

Immpairment

The carrying amount of the- Company's assets are reviewed at each balance sheet date to determine
whether there is any indication of impairment. If such indication exists, the recoverable amount of such
asset is estimated. An impairment loss is recognised wherever the carrying amount of the asset exceeds
its recoverable amount, impairment losses are recognised in profit and loss account. a previously
recognised impairment loss is reversed only if there has been a change in the estimates used to determine
the asset's recoverable amount since the last impairment loss was recognised. if that is the case, the
carrying amount of the asset is increased to its recoverable amount. That in creased amount cannot
exceed the carrying amount that would have been determined, net of depreciation, had no impairment
loss been recognised for the asset in prior years. such reversal is recognised in profit and loss account.

Cash and cash equivalents

Cash and cash equivalents are carried in the balance sheet at cost. For the purposes of cash flow
stateraent cash and cash equwalcntq compnsc of cash in hand and bank balances.
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3.14

3.15

3.16

3.17

3.18

3.19

3.20

Related party fransactions

All transactions with related parties are priced on an arm's length basis. Prices for these transactions are
determined on the basis of admissible valuation methods. However, loan transactions with the directors
are interest free. Further loan from director is amortised at cost.

Taxation

Income of  the Company is exempt under Clause 132 of the Second Schedule of ‘the Income tax
Ordinance, 2001.

Capital work in progress

Capxtal work in progress is stated at cost less impairment, if any, Assets are transferred to operatmg fixed
assets when they are available for intended use. ‘ :

Loans, advances, prepayments and other receivable

These are stated at the amounts originally disbursed, provision is made for the amounts considered
doubtful, if any, and those considered irrecoverable are written off. '

Staff retirement benefits - employee gratuity‘

Defi ined benefit plan
The Company also operates an unfunded gratuity scheme for its permanent. ernployees Provisions are

made in the ﬁnancml statements to cover the obhgatmns

Revenue recognition

Revenue from electricity supply is recognized on number of electric units supplied to the customers.

Offsetting of financial assets and financial liabilities

Financial assets and financial liabilities are set off and the net amount is reported in the balance sheet if
the Company has a legal right to set off the transaction and also intends either to settle on a net basis or
to realize the asset and settle the liability 31multaneously Corresponding income on assets and charge on
liability are also set off. - '

Foreign currency translations

All the monetary assets and liabilities in foreign currencies are translated into Pak Rupees at exchange
rate ruling at the balance sheet date. Foreign currency transaction are converted into Pak Rupees at
exchange rate at the date of transaction. Gain / loss on re-measurement of monetary assets / liabilities and
on foreign currency transactlons is charged to proﬂt and loss account. :

Dividend and appropriations

Dividend and appropriations are accounted for in the year to which they relate if any.
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4  PROPERTY, PLANT AND EQUIPMENT

. 2022 .
. Opening Addition/  Depreciation Closing Accumulated Closing

Description WDV Disposal Charge WDV Cost Depreciation WDV Rate

--------------------------- i---Rnpees----------------'-----------—----

Power House
Plant & Machineries 204,885,711 - 20,488,571 184,397,140 457,691,979 273,294,839 184,397,140  10%

- Building & Civil Works 20,404,166 - 1,020,208 - 19!3 83,958 30,302,503 10,918,545 19,383,958 5%

' KO Plant 6,681,291 - 068,129 6,013,162 12,913,823 6,900,661 6,013,162 10%
Office equipment 1,961,510 - 196,151 1,765,359 3,533,907 1,768,548 1,765,359 10%
Fumniture 130,111 - 13,011 © 117,100 290,809 173,709 117,100 10%
Moter vehicle -298,394 - 62,308‘ 187,091 409,083 237,918 187,091  15%

(64,921) i ) ' (15,926) .
Computer equipment 24,818 - 7,446 17,372 371,710 354,338 17,372 30%
2022 234,386,001 (64,921) 22,455,824 211,881,182 505,513,814 293,632,632 211,881,182
2021 259,261,343 747 24876089 234,386,001 505,578,735 271,192,734 234,386,001




2022 2021
: 7 Note Rupees Rupees
4.1 The depreciation charge for the year has been
allocated as follows:
Cost of sales 22,176,908 27,249,808 -
- Administrative expenses 278,916 335,069
22,455,824 27,584,877
5 LOAN & ADVANCES
- Considered good
Loans ' : _
-To Employees 1,851,500 ! 521,000
Advances '
-Against Letter of Credit . 546,436 . -
' 2,397,936 521,000
6 TAX REFUND DUE FROM GOVERNEMNT
Opening balance 9,285,089 6,746,364
Deductions during the year 561,085 2,538,225
9,846,174 9,285,089
Refund received during the year (2,607,181) .
Sales tax refundable 2,684,700 -
9,923,693 9,285,089
CASH AND BANK BALANCES
Cash in hand , : 45,958 90,392
Cash at banks - in current accounts 8,607,739 7,799,044
- 8,653,697 7,889,436
ISSUED, SUBSCRIBED AND PAID UP CAPITAL
2022 - - 2021
Number of Shares o :
Ordinary shares of Rs.10 each
+ 5,000,000 - 5,000,000 issued during the year 50,000,000 50,000,000
TRANSACTION WITH DIRECTORS
Loan from Directors ) o
- - Khalid Majeed ' _ 9.1 - 65,000,000 -
--Ashral Majeed S ‘ , 9.1 - 40,000,000
-Shoaib Majeed 9.1 94,000,000 -
' | 94,000,000 105,000_,000

9.1 These Ioanq are interest free and repayable at the discretion of the Company. Accorc.mgly the Ioarm are
classﬂ' ed as equity’ pomon as permitted by TR-32 issued by ICAP.



10 LONG TERM BORROWING

Banking Company
L_ess: Current & overdue portion of demand finance facility

Details of debt finances as follows

2022 2021
- Rupees . Rupees
42,000,000 78,000,000
(36,000,000) (36,000,000)
6,000,000 42,000,000

This represent Demand Finance facility of Rs. 90 million. from Habib Bnak Limited. The loan is to be
repaid in 30 equal monthly mstallments and mark up is payable @ three month KIBOR plus 2% -

repayable on quarterly basis.

Details of combined collateral

First hypo chm ge to the extent of Rs. 120 Million over specific Plant & Machmery of the company-
registered with SECP and 30 post dated cheques of demand draft mstallmcnt of M/s Immvatlve (private)

. Limited as well as;

- Cross company guarantee of M/s Mekotex Pvt Ltd

- Undertaking from M/s Mekotex (Pvt), Ltd for.being liable in the event of delayed/ failure of and/or
default in re-payment relative to HBL's sanctioned hab111ty exposure (SLC/Contract-DP/DF Facility)

extended to M/ss Innovative Energy Solutions (Pvt) Lid.

' 11 STAFF RETIREMENT BENEFITS
. - Gratuity unfunded

a) Movement in defined beneﬁt oblig&tion

Present value of defined benefit obligation
At beginning of the year
Charge for the year ‘
Benefits paid during the year
At the end of the.. year -

b) Charge for the year

.Current service cost
Interest cost

¢) The principal actuarial assumptions used for the
purpose of the valuation were as follows:

Discount rate
Expected rate of increase in salary
Average expected remaining working life time of employees

- Personal guarantee alongwith nelworth statement of all directors of the Company.

2021

2022
Rupees Rupees
1,299,058 968,032
1,279,436 621,557
(389,595) (290,531)
2,188,899 1,269,058
1,075,094 543,340
204,342 78,217
1,279,436 621,557
2022 2021
15.73% 8.08%
3.00% 3.00%
10 10

e
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2022 2021

o Note Rupees Rupees
. 12 TRADE AND OTHER PAYABLES .'
Trade creditors =~ 4,095,825 4,903,248
Accrued charges & other payables - - 12.1 42,494,241 118,687,352
: ' : 46,590,066 123,590,600
12.1 Accrued charges & other payables
Gas bill payable - f | - 29,367,520 103,401,099
Electricity duty payable 264,420 181,854
Salary & wages payable 1,408,747 1,475,294
Sales tax payable - 3,059,084
Worker's welfare fund payable 12.1.1 6,741,452 } 5,853,977
Worker's participation fund payable S 1212 2,316,158 708,580
Other payables ' ' 599,004 1,059,644
Rent payable ' ' L= 2,144,387
Payable to employees against vehicle 1,419,500 480,000
Auditor's remuneration payable 377,440 323,433
42,494,241 118,687,352
12.1.1 Worker's welfare fund payable
Opening balance - 5,853,977 5,544,691
Add: Provision for the year - - 887,475 309,286.00
S . ' 6,741,452 5,853,977
Less: Paid / adjusted during the year - -
ERT C 6,741,452 5,853,977
12.1.2 Worker's participation fund payable
. Opening balance . _ . " - 708,580 -~ (105,331) -
Add: Markup on prior year balance o 86,128.00 -
L . ' ‘ : , 794,708 (105,331)
.Add: Provision for the year ' 2,335,461 813,911
' 3,130,169 708,580
Less: Transferred to the trust during the year (814,011) -
‘ ' 2,316,158 708,580

13 CONTINGENCIES

Stay order has been obtained by Pakistan Navy against levy of Gas Infrastructure Development Charges- GIDC
to be drafted after legal advisor confirmation. However there is no apprehension.of loss to company.

B



. 14 SALES- NET

Sales - gross
. . . Sales tax

15 COST OF SALES -

. Gas consumed

- Salary and wages benefits
Repairs and maintenance
Insurance charges
Depreciation
Oil & lubricant
Chemical consumed -
Electricity duty

3

15.1 Salary, Wages and Benefils

Salary, wages
. Gratuity expense

16 ADMINISTRATIVE SELLING AND EXPENSES

. Salary, wages and benefits
Directors' remuneration

" Legal and professional expenses

. Entertainment expenses -
- Auditors remuneration
Depreciation
Printing and stationery

Conveyance, vehicle and travelling expenses

Fees & subscription
 Postage and telegram

Rent, rates & taxes

Insurance charges

16,1 Salary, Wages and Benefits

- Salary, wages
* Gratuity expense

16.2 . Auditors remuneration

Audit fee
SRB @ 8%

Note

15.1

4.1

16.1
24

16.2

4.1

2021

2022
Rupees Rupees
- 542,851,415 418,341,970
© (78,875,847) (60,784,731)
463,975,568 357,557,239
270,510,085 229,977,190
11,363,554 9,700,545
77,271,942 44,804,639
700,069 - 700,069
22,176,908 24,581,348
4,748,628 3,303,872
. 424,943 292,788
" 614,898 544,635
387,811,027, 313,905,086
10,487,660 9,229,365
821,727 279,148
11,309,387 9,508,513
3,495,202 2,782,583
10,269,406 10,269,416
1,166,700 1,239,625
1,101,906 308,761
- 378,000 323,433
278,916 294,741
108,210 114,130
963,562 722,323
187,870 438,020
114,010 "105,460
4,297,389 3,513,135
. 78,096 77,688
22,439,267 20,189,315
3,241,835 2,672,587
253,367 109,996
3,495202 2,782,583
350,000 299,475
28,000 23,958
378,000 323,433

¥<.



' 17 FINANCIAL CHARGES

Markup on debt finance of HBL
Markup on gratuity
Bank charges and commission

18 OTHER CHARGES

Loss on disposal of Vehicle
~ Worker's particiapation fund
Worker's welfare fund

19 EARNING PER SHARE - BASIC & DILUTED

Profit after taxation attributable to ordinary shareholder
Weighted average number shares

Earning per share - diluted

20 FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

20.1 Financial assets - loan and receivable

Trade debtor .
Loans and advances and others receivables
Cash and bank balances

20.2 Financial liabilities - at fuir value through profit and loss
Gratuity payable

Trade and other payables
Current maturity of non-current liabilities

2022 2021

Rupees - Rupees
6,818,178 6,874,632.89
204,342 78,217
7,535 167,602
7,030,055 7,120,452
13,995 64,174
2,421,589 813,911
887,475 - 309,286
~ 3,323,059 1,187,371

2022 2021
43,372,160 15,155,015
5,000,000 5,000,000
8.67 3.03

2022 2021

'Rupces Rupees
50,739,347 75,252,864
1,851,500 521,000
- 8,653,697 7,889,436
61,244,544 83,663,300
2,188,899 1,299,058
39,848,614 114,677,539

36,000,000 -

78,037,512 115,976,596

20.3 The Company's activities expose it to a variety of financial risks: capital risk, credit risk, liquidity risk
and market risk (interest / mark-up rate risk and price risk). The Company's overall risk management -
programme focuses on the unpredictability of financial markets and seeks to minimize potential adverse
effects on the financial performance. Overall, risks arising from the Company's financial assets and
liabilities are limited. The Company consistently manages its exposure to financial risk in respect of
financial assets without any material change from previous period in the manner described in notes

below.

'Risk managed and measured by the éompany are explained below: -

- Credit risk
- Liquidity risk
- Market risk

I



20.4 Credi't risk

Credit risk represents the accounting Profit that would be recognized at the reporting date if ‘
counterparties fail completely to perform as contracted. Out of the total financial assets of Rs. (2021
61.74 : Rs.83.66) million, the financial assets which are subject to credlt risk amounted to Rs. 61.198

(2021 Rs.83.57) million.

The carrying amount- of financial assets representmg the maximum credit exposure at the reporting date
as follows: - ‘

2022 2021
Rupees Rupees
Trade Debtor , 50,739,347 75,252,864
Loans and advances and Others receivables . 1,851,500 - 521,000
Cash at bank : . 8,607,739 7,799,044
61,198,586 ‘83,572,908

The maximum exposure to credit risk for trade debtors fs Rs.50.739 (2021: Rs.75.252) million, ‘

Impairment
The ageing of trade debts as at balance sheet date are as follows,

2022 _ 2021
Gross debis Impaired Gross debts Impaired
---------------- Rupeeg-=----ccccm--n--
Past duc 0 - 30 days 50,739,347 - . 75,252,864 -

20.5 Liquidity visk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall
due. The Company’s approach to managing liquidity is to ensure as far as p0551ble to always have
sufficient 11qu1d1ty to meet 1ts liability when due.

The following are the contractual maturities of the financial 11ab111ues, mcludmg estimated interest
payments:- " '

2022

; . T Liliel Carrying Contractual ' More than one
F 1L S S . .-
inancial Liabilities Amount Cash flows Upto o_ne. year year
et Rupees ------c-cccceee - -
Trade and other payables . 39,848;61'4 39,848,614 39,848,614 -
Gratuity payable 2,188,899 2,188,899 - 2,188,899
‘Long term borrowing 42,000,000 42,000,000 36,000,000 6,000,000
42,037,512 84,037, 512 39,848,614 2,188,899
2021 _
- e g v Carrying Contractual . . More than one .
Financial Liabilities Amount Cash flows Upto one year Jear
I Rupees =~ ----caeac--oo '
Trade and other payables 71-,021,136 71,021,136 - 71,021,136 -
Gratuity payable 968,032 968,032 - 968,032
Long term borrowing - - = ‘ -
71,989,168 71,021,136 968,032

71,989,168

EF(.



T 206 Market Risk

Market risk is the risk that changes in market price, such as forelgn exchange rates interest rates and
equity pnces will effect the company s income or the value of its holdings of financial 1nstruments

i) Currency risk : : _ _
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate

because of changes in foreign exchange rates. At year end, the Company is not exposed to any currency

risk. - ‘ '
ii) Interest rate risk ,

Interest rate risk represents the risk that the fair value or future cash flows of a financial instrument will

fluctuate-because of changes in market interest rates.

At the balance sheet date the interest rate profile of the Company’s mterest-bearmg ﬁnanclal instruments -
was as follows: -

2022 2021

Effective Interest Rate _
(In Percent)
Variable Rate Instruments : '
Financial liabilities ' ' _ : - 3 month 3 month
Term loan ' - KIBOR+2% ~  KIBOR+2%

iii) Price Risk

Price risk is the risk that the fair value of future cash flows from a financial instrament'will fluctuate due
to changes in market prices (other than those arising from interest rate risk or currency risk), whether
those changes arc caused by factors specific to the individual financial mstrumcnt or its issuer, or factors
affecting all similar financial instruments traded in the market.

Sensitivity analysis .
At 1eportmg date, the company is not exposcd to price risk as the company . has 1o 1nvestments

21 CAPITAL RISK MANAGEMENT

The Company’s objective when managing capital are to safeguard the Company’s ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital. In order to fnail_:ltain or adjust the capital structure the
Company may issug new shares and take other measures commensurating the circumstances.

Consistent with others in the industry, the Conipany monitors the capital on the basis of the gearing ratio. This
ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings from banking
companies less cash and bank balances Total capital is calculated as cqmty as shown in the balance sheet plus
net debt. :

2022 2021

Rupees Rupees
Total bdrrowings ' | o ' '42,000,000 T .
Less: Cash and bank balances . o ' (8,653,697) (7,889,436)
Net Debt ‘ _ ' © 0 33,346,303 -
Total equity ‘ ' - 235,143,390 202,771,230
Total Capital . . ‘ o 235,143,390° 202,771,230
Gearing Ratio (%) | ' 1418 -

c¥<.
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22 RELATED PARTY TRANSACTIONS

Related parties comprises associated companies, directors, key management personnel of member co;npahies
and various other related parties that have an interest in the Company that gives it significant influence over the
Company. PN Dockyard is considered as such whereas remuneration to chief executive and directors' are
disclosed in note 24. Other transactions with related parties are as follows: ’

Loan from Director
Acquired .

Repaid / transferred to sharc capital

PN Doc@am‘
Sales
Receipts

2022
Rapées

189,500,000
© (200,500,000)

542,851,413
567,364,929

Loan from Associated Concerns

Acquired
- Repaid

197,500,000
" (197,500,000)

2021

" Rupees

(87,500,000)

418341970
429,558,566

41,000,000
(41,000,000)

22.1 The following are the related parties with whom the ‘Co‘mpany had entered into transaction or have
arrangement / agreement in place:

‘ Name of Related Party " Relationship ' Percentage of Share holding
Muhammad Khalid - CEO 33.34%
Muhammad Ashraf Director 33.33%
Muhammad Shoaib Director 33.33%

PN Dockyard Major customer S Nil

_ Associated Undertaking due to :

] t . . |

Aq.ue_lgeu (Pvt) Limited : .. -common directorship Nil

__Capaciyy Actual Production
2022 2021 2022 2021 |
Smemm——mc—eama- Kilo Watt == == == - s caeu -
23 PLANT CAPACITY AND PRODUCTION
Eleetricity Generation 86,724,000 86,724,000 21,117,860 19,381,800

Capacity is under utilized due to distribution of electricity to small segment of population.
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24 REMUNERATION OF CHIEF EXECUTIVE OFFICER AND DIRECTORS

The remuneration of Chief Executive and Directors during the year were as follows: -

. A ' , 2022 L t20u
- Chief - Chief o
Executive Directors Executive  Executive  Directors Executive
’ Officer ' Officer
B R TeEd (11 Rttt

Managerial remuneration 5,134,703 - 5,134,703 3,318,590 5,134,708 5,134,708 3,240,000

5,134,703 5,134,703 3,318,590 5,134,708 5,134,708' 3,240,000

Number of persons S 1 , 2 o1 . 2 1

25 NUMBER OF EMPLOYEES

At year end, No of employees are 70 (2021 : 66) and average for the year were 69 (2021 : 68). |

26 DISCLOSURES RELATING TO PROVIDENT FUND .‘ ' o 2022 . 2021
Size of the fund _ v ' - . Unfunded Unfundzad

Cost of investment made ' . Nil © Nl
27 RECLASSIFICATION

' . TFollowing figues has been reclassificd for the better presentation and disclosures:

Previously disclosed as  Disclosed in Reclissified as : Note No.  Amount in Rs.
Long Term Borrowing  Non Current Current Liabilities :
- Note# 10 o " Liabilities Current portion of long 10 12,000,000
‘ term borrowings - ' ' '
Oth ! Trade 2 -
er payables rade and other Pay.able to t.amployccs 12 480,000
' payables against vehicle o

28 DATE OF AUTHORIZATION FOR ISSUE |

These financial statements have ‘been authorized for issue by the Board of Directors of the  Company on

29 GENERAL

Figures have been rounded off to the nearest rupee.

N - C/(MW
: Chief Executive | ' X Director %(

Qe
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Under Regulation 3(g)

Affidavit Regarding License Never Submitted Before

I, Ahsan Samad, S/o Dr H Abdul Hameed bearing CNIC 42201 4905895-9 state on solemn
Affirmation that the Applicant , M/s INNOVATIVE ENERGY SOLUT!ONS PVT LTD, has never

. applied for the issuance Supply License by NEPRA Authority and has never submitted a Supply
License Application before in this regard . a ‘

- Deponent

Designation: Author Rep/ GM Projects

Company Seal:




Innovative )
Energy Solutions (Private)

sl 495, 501 & 504 DEH LANDHI MAIN NATIONAL HIG ‘
1 HWA .
lelted TEL #: +92-21-35016357 FAX #: +92-21.35021048 E-m;fsArﬁg?bH@[kapnmlwtslérﬁ

[]
-

IESL/077/5L/12 N -
19- Dec 2012

Under Regulation 3(h)

Subject: _Affidavit Regarding Grant /Refusal of Supply License

-

> I, Ahsan Samad, 5/o Dr H Abdul Hameed bearing CNIC 42201 4905895-9 state on solemn Affirmation
. that the Applicant , M/s IESL, has never been refused to receive Supply: License by NEPRA Authority and
has never submitted a Supply License Application before ini this regard . '

Deponent o :
Name: Ahsa

Designation: GM Projects/Authorized rep




Innovative
Energy Solutions (Private)

Limited 495, 501 & 504 DEH LANDH| MAIN NATIONAL HIGHWAY KARACHI - PAKISTAN
TEL #: +92-21-35016357 FAX #: +92-21-35021048 E-mail: shoaib@kam-int.com

2.4~ Dec 2o

RESOLUTION
OFTHE
BOARD OF DIRECTORS
OF ‘
INNOVATIVE ENERGY SOLUTIONS (PRIVATE) LIMITED

RESOLUTION FOR FILING OF APPLICATION FOR GRANT OF SUPPLY LICENSE

It is hereby RESOLVED THAT the Director of M/s: Innovative Energy Solutions
(Private) Limited is authorized to file a Supply License Application on behalf of M/s:
Innovative Energy Solutions (Private) Limited with NEPRA, for the grant of Supply
License for the [8.031] MW (Gross) Capacity, RFQ Fired Power Project at IPP Dockyard

FURTHER RESOLVED THAT the Director of M/s: Innovative Energy Solutions (Private)
Limited, or a person(s} nominated by the Director, is hereby authorized to sign all
documentation pay all NEPRA fees, appear before NEPRA and provide any information
required by NEPRA with respect to the Project, and interalia conduct all necessary
business required for the processing and award of tariff determination for the
aforementioned Power Project from NEPRA. ' ™

IRNCYATRFBAERGYSOLUTIONS VT,
NS

Director;

Muhammad Shoaib - Muhammad Ismail
Director . Company Secretary
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Innovative

9’{) Energy Solutions (Private)

. © 495, 501 & 504 DEH LANDHI MAIN NATIONAL HIGHWAY KARACHI - PAKISTAN
lelted TEL #: +92-21-35016357 FAX #: +92-21-35021048 E-mail: shoalb@kam-int.com

IESL/Q77/SL/03

The Registrar :
National Electric Power Regulatory Authority (NEPRA)

NEPRA Tower o
G-5/2, Islamabad. T ' 29Dec 2022
Subject: Authority Letter

-

Mr. Ahsan Samad S/o Late Dr H Abdul Hameed Bearing CNIC No 42201-4905895-9 is
herehy appointed as authorized representative of Innovative Energy Solutions Pvt
Ltd, for the purpose of filing an application for issuance of Supply License capacity
10.02 (installed) 9 MW (net delivered) for conducting supply of electric power in
the designated territory of IPP Dockyard K-z_irachi as approveéd by the NEPRA
Authority. He is also authorized to attend any meeting(s). and discussions related to
the determination of use of system charges /distribution and supply tariff and to

provide any information & documents needed'in this regard.

For and on behalf of

- INOVATIE ¢ /

Director
Shoaib Majeed
Director /CEQO

Stamp




Innovative
Energy Solutions (Private)

S 495, 501 & 504 DEH LANDHI MAIN NATIONA ‘
Limited %3 +92-21-35016357 FAX #: +02.21 35027 5‘4?'3‘.2?2259%2%%&

-

PAKISTAN
am-int.com
IESL /077 /SL/11

Date: Dec 2022/ 29

SUB: LETTER TO A!JTHQRIZVE PERSON IN CHARGE

L]

To whom it may concern,
. - N

1, the undersigned, hereby authorize [Ahsan Samad], S/0, DR H Abdul Hameed, (CNIC: 42201
# . 4905895-9) to act on behalf of I[ESL Pvt Ltd in all matters relating to the application for Supply
. License Application for IPP Dockyard '

The submissions made by Ahsan Samad on IESL, PVT Ltd behalf shall be binding upon 1ESL Pvt
Ltd '

This authorization is valid until further written notice frofn IESL Pvt Ltd

. NNOVATIVE EHEATGR SOLUTIONS (V1) e . y :
. Director

Shoaib Majeed
Director/CEO

-
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. | AFFIDAVIT '
Under Regulation 3(7)

I, Ahsan Samad ?S/o Dr H Abdul Hameed GM Projects of IESL Pvt Ltd, being duly authorized

representative/attorney of IESL Pvt Ltd hereby solemnly affirm and declare that the contents of the

accompanying Supply License application dated .2 9. D %012 including all supporting documents
. are true and correct to the best of my knowledge and belief and that nothing has been concealed.

i also affirm that all further documentation and information to be provided by me in connection

with the accompanying petition shall be true to the best of my knowledge and belief.

Deponent

Name: Ahsan Samad




Scheduie IH _
(Regulation 3(4)(a)(A)(c)

There is only one consumer buying as
“Bulk Power” from the Applicant. The
load under PPA is 10.02 MW



There is only one consumer and that is
under “Bulk Power Consumer” category



Only one Consumer under C-2 category
of KE. with discount



The load is continuous without any
variations



The Supplier:has its own generation and
sells to PN Dockyard under long term
PPA



Load is continuous i.e 10.02 MW. Only
one Consumer under Bulk Power
Consumer Category



' | NA -Operating Asset
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1. PURPOSE:
The purpose of this procedure is to ensure that personnel shall be competent on the
basis of appropriate education, training, skills and experience.

2. SCOPE;

This procedure is applicable to all departments of the Organizations.

@i/ Technical Director is responsible for hiring /selections of the human resource
(Higher and Middle Management) at the factory while the lower
management/worker and other employees as per need Hired by Assistant Manager
HR as per Given approved strength

3.2. in consultation with concerned Dept. heads is responsible for the

identification of training needs in the Organization.

NBFANEpaRIanE] heads are responsible for arrange the training of the personnel
in the Organization.

3.4. Human Resource department are responsible for the appraisal of the personnel by
the consultation of G.M/Departments heads and to develop the assessment report
of the employees in the Organization.

MRANR is responsible to Organizes induction training for new employees on
environmental, Quality and health & saféty issues.

3.6. Identifies the training needs of employees with respect to the environmental
management program and emergency preparedness.

3.7. Ensures that employees working on site have the necessary experience and
competence with regard to environment and health &safety issues.

3.8. Informs employees about the Company environmental, Health safety policy and
gains their signed acceptance of the policy while working on site

3.3.

3.5.

4. PROCEDURE;
4.1. Hiring of Personnel:
The job requirements and specifications for a position (e.g., minimum qualification,
experience and other requirements related to the job position) are defined in the
concerned Job Description EMEUNILSHREOMH. Further to refer HREM Manual JMEK

HEXMNVE M
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INTEGRATED MANAGEMENT SYSTEM PROCEDURE

VT HUMAN RESOURCE / TRAINING

QMS
EMS

OHSMS :7.1/7.2

1 7.1/7.2

(VIR reviews and assesses the need for new hiring and makes
recommendations/decisions. The requisition form is then forwarded to @} for
approval.

After approval, the position is advertised or reference directly contacted.

Candidates are interviewed after their bio data is scrutinized and short-listed by

A panel of interviewers is formed to assess the candidates. The interview panel
consists of following members:

e GM

e Concerned Departmental Head

e Anyadvisor / consultant (if necessary)

The candidates, if needed, are also tested for Color Blindness Test. Each panel
member assesses the candidates using the “Interview Assessment form”

and gives his comments and recommendations. After the completion of
interviews, the interview rating forms are submitted to who compiles the
interview results. If required, shortlist candidates are re-interviewed for final
screening and selection.

After selection of candidates, MR settles the terms and conditions with the selected
candidates and issues them “Appointment Letter”. FATITIGSER"

The candidate is initially hired on temporary basis for a 3 months probationary
period after which his/her performance is reviewed and assessed by his
departmental head. In case of satisfactory performance, he is hired on permanent
basis and “employee permanent form” JEMHESUME]is attached in his personal file.

EMRHRE(BERE which is then
his background and filled the information in
which includes (personal info, qualification,

The candidate is complete the “job application form”
used by HR department to veri
“verification form” RENIRETRIMIEE
reference etc.).

The department which required a_hired person is then filled out the
“Acknowledgment form” JEMEHERUARY which endorsed him that employee is
working in the concerned department.
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HR Coordinators maintain the personal files (which includes bio data, credentials
and training records) of personnel respective to their location.

4.2.1.Continual Identification of Training Needs:(Internal Trainings)

Training needs of employees are continually identified by their QaEHRIEIGLLIA]

Jogus as results of following developments:

Changes in services or operations or processes

New or revised procedures, or changes in the IMS policy
Inadequate performance of individuals or groups of personnel.
Results of internal audit and external audits
Corrective/Preventive Actions

Quality Environment Health and safety Trainings
Customer complaints

Promotion and Transfer of Employees

Refresher and Induction Training

Incident/Accident Training

New customer COC Training

Based on these identified training needs, concerned LERaRIRICIICIINEACE
REGEIOUEIBEEE plans and arranges training sessions according to Training
plan ISMEGHRUGR The training attendance of employees in the training
sessions is recorded on the “Training Attendance Sheet” FRNIRITRGtIAH T hese
attendance sheets are sent to i and employee training records are updated
in BISRH IR

After the hiring of any personnel, HR department sent him to fire and safety
department where he get basic firefighting training and when he fully aware
of basic training, fire department approved him on “basic fire and safety
training form”

EYIRARSIEEand sent back to HR department while HR
department attached the form with his personal file {{RHEIIEEE

4.2.2.External Training:

Mt contacts various external training institutions (e.g., PIMS) and registers
the company in their mailing list and receives training programs, schedule
calendar from them.

in consultation with concerned geRARtNGNAMMNGadY nominates the
persons for the relevant courses. Upon receiving nominations from

%.
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HUMAN RESOURCE / TRAINING

departments, gets the approval from M and makes arrangements for
registration of persons in the course.

After completion of course, the concerned person submits a copy of course
certificate to Mi. These certificates are filed in the personal record by
and updates the training records of concerned employees.

Trained employees hold internal training session.

42.3.Training Evaluation:
After training is conducted evaluates the training effectiveness of
individuals. The training evaluation is carried out by method using Training
and training feedback form BIVBEIRSE) is filled

Evaluation Form giMERESNG"
by employees.

areness an ntati ining
MR/AMR has conducted Training or require employees to undertake a
general awareness and orientation training course for all persons performing
tasks for it or on its behalf who will be working on the site. Such persons are
required to complete the training before they start any work activities. The
training consist of the following

e Description of the operation

* General rules

* General Responsibilities of Employees and Supervisors Safety System.

e High-risk Work (Lock out/ Tag Out; Confined Space, Hot Work; Cranes
& Lifting; Excavation; working at Heights; Conveyor)
Housekeeping
Hand and Power Tools
Machine Guarding
Material Handling
Health Hazards
Transportation
Communication
Fire Prevention
First Aid
General Recommendations

e Security Awareness

All new employees has receive the general awareness on the above list.

43.Gene
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The training attendance of employees in the training sessions is recorded on the
“training attendance sheet” {{i§MERIREOA]S. These attendance sheet are sent to
and training records are updated

4.4. Evaluating the effectiveness of Training Programs for.competence:
The management measure and review the training programs for their effectiveness
through the following

4.4.1.Assess and document the competency of employees in conducting their work in
accordance with information provided in training programs, through written
and/or verbal assessments and on-the-job observations by using training
evaluation form BN ERIRGUG.

4.4.2,Trainers and facilitators assessed competent with the appropriate skills and
knowledge to deliver the material .Training assessors measure and review
training programs for their effectiveness through the following:

4.4.3.Assessing the quality of training delivered (e.g. - use of questionnaires, course
evaluations and tests after training)

4.4.4.0bserving and assessing work practices and/or workplaces

4.4.5.Analyses of accidents/incidents which identify training as a basic or underlying
cause

A record of all training carried out shall be retained with in the personnel files of all

employees .Key personnel will receive training for environmental competence as

initially identified through the Initial Environmental Review, and thereafter from

the process of internal auditing and management reviews.

MR compiles the training requirements and prepares “training plan” SRMERESOR.

4.5. Performance Evaluation:

At the end of each quarter, in consulting
the performance appraisal form HENEHRRUS]

with concerned BERIMAEAUS initiates
of company’s personnel.

Performance results for the previous year are assessed based on the following
criteria:
Performance:
e Approach to work
Technical skills
Quality of work
Handling targets and deadlines
Communication skills
Personal development
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¢ Punctuality
e C(Career development
Behavior:
Interpersonal skills
Willingness of learn and development skills
Training needs
Feedback/comments

In addition, the improvement areas and the corresponding training requirements
for next year are also identified based on these results. The performance appraisal
forms duly filled are sent back to jMi§

The performance appraisal forms are the basis for increments and promotions.

Compiles the training requirements identified in the appraisal forms and
prepares a tentative annual “Training Plan” FHVEEHRU&RAThe training plan is
: thoroughly reviewed by concerned ggpaunentatneads and approved by

5. Attendance Record:

Employee’s attendance are maintained with hand punch machines and fully
communicated to all personal to use machine for time in and out. If any person forgot to
time in or out, then we have a manual /official time slip BEMSIEMEIE This form is filled
by employee and department head will authorize this form by signature then it will
save in HR department.

While leave application form [BYSEREUEI and left employee form [MEHRREE also
available for better management system and traceability.

6. RE  "§ i § | BLULW N ! _
« IMS Policy MEKO-IP-IMSM
« Job Description MEKO-]D-HR-6.2
e Employee Job Application Form FM-HR-01
(FM-HR-01A - Fm-HR-01E) mentioned above.
e Appointment Letter Annex “A”
e Interview Assessment form FM-HR-02
e Training Attendance Sheet FM-HR-03
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Training Plan FM-HR-04
Employee Training Record FM-HR-05
Training Evaluation Form FM-HR-06
Training Feedback Form FM-HR-07
Performance Appraisal Form FM-HR-08
Leave application form FM-HR-09
Manual time slip FM-HR-10
Left FM-HR-11



To be provided later in due course of
| time






Proposed service territory is PN
Dockyard



There is only one consumer buying as
“Bulk Power” from the Applicant. The
load under PPA'is 10.02 MW



There is only one consumer and that is
under “Bulk Power Consumer” category



Only one Consumer under C-2 category
of KE. with discount



FACILITY MEKOTEX (PVT) LTD

TITLE HEAL TH AND SAFETY
POLICY E/MS/SP-07/SL
ISSUE DATE 15/08/2018
LOCAL LAW REFERENCE
e Factories Act 2015 Chapter III Sindh Occupational Safety Health Rules 2017

PURPOSE

To provide for conditions, keeping in mind the prevailing knowledge of the industry and of
any specific hazards, conducive to the maintenance of health of the employees employed in
all sections and categories in the company and to avoid or reduce the chances of risk or
accident or hazards to the safety of the establishment, employees engaged for work and the
community around.

POLICY

MEKOTEX utilizes all available resources to provide a Healthy and Safe Working
Environment for all its workers and to eliminate all potential hazards that are
capable of causing work related accidents.

Health and safety related hazards, corresponding risk are identified, assessed to
find out all non-tolerable risks and appropriate actions are taken to minimize the
risk.

MEKOTEX through a systemized mechanism detects potential risk and hazards
associated with the job or present in the work environment which could cause
harm / injury to the workers.

® MEKOTEX provides necessary personal protective equipment’s and implements
controls to ensure the safety of the workers and their health.
¢ HIV/AIDS Awareness Policy
e MEKOTEX communicates and train employees regarding AIDS awareness its
remedies and pre-cautionary measures to all of its employees
PROCEDURE

To assist in providing a healthy and safe work environment for employees,
customers, and visitors, which is a top priority for MEKOTEX

Admin team is responsible to entertain visitor's w.r.t safety measures before
entrance the facility. HR manager will provide basic H&S awareness/ training to
newly haired workers.

Emergency Response Team / Warden System are formed to induce workers to

& :




take active part in the work place safety programs.

The minutes of the emergency response team are to be recorded and distributed
among the members.

Company makes sure that fire extinguishers are all available and all the employees
are well trained to use these.

Company keeps Fire-Extinguishers Location list in a file, which contains location,
identification number of fire extinguisher, refilling date and expiry date. This list is
frequently updated as any fire extinguisher is removed from the dedicated location
either for refilling or due to any other reason.

Regular Fire drills and trainings are conducted, involving every department/
visitors/contractors on quarterly basis.

Two announced and two un-announced fire drills are conducted in every year.

CR will ensure that all workers are provided with Personal Protective equipment’s
free of cost where necessary and provided basic training for usage of such
equipment.CR will ensure to post it. PPE procedure in native language for worker
awareness in work place. Cr plan the training frequency in training calendar in
quarterly basis for ensure the effectiveness of PPE equipment’s.

HSE Officer is responsible to monitor & ensure the effective usage of PPE
equipment’s where is applicable and maintained a list of PPE with inspection record
on monthly basis.

CR ensures through maintenance staff that Safety Guards are properly installed on
all the machines.

First Aid is provided to workers; in case of any injury First Aid is provided to
employees by trained First Aiders / Duty in house Doctor and recorded the same in
injury log sheet.

Supervisor will ensure the root cause of injury and take remedial action with safety
in-charge for avoiding and reduces the risk factors and minimize the frequency.

In case of mishap medical practitioner will recommend to employee for rejoin the
workplace if worker fit after injury or on leave.

MEKOTEX has all permanent employees completely insured as required under local
laws

MEKOTEX has duty in house doctor and his job is to provide First Aid assistance to
workers and arrange trainings on emergency first aids.

First aid kit inspection has carried out on bimonthly basis to ensure the adequate
availability of first aid supplies by HSE Officer. Inspection of first aid kit based on
following:

Complete items of first aid available verified by first aid item list.
Date of expiry of every first aid item.

The use material of first aid kit has stored in separate container and container send
to admin department for further disposal.



» Each employee is expected to obey safety rules and to exercise caution in all work
activities.

* Employees must immediately report any unsafe condition to the supervisor.
Employees who violate safety standard who cause hazardous or dangerous
situations, or who fail to report or, where appropriate. Remedy such situations, may
be subject to disciplinary action, up to and including termination of employment.

EMERGENCY PROCEDURES
EMERGENCY:

It is defined as "Sudden happening demanding immediate action / response”. For our
company, some of the emergency conditions may be due to the following.

Fire / Smoke.

Bomb Blast / Threat of Bomb Blast.

Accidental release / discharge of environmentally dangerous material
Industrial accident

All natural calamities as Earthquake, Strong winds etc.

RESPONSE TO EMERGENCY:

In case of emergency or sign of the above-mentioned conditions, the response of the
factory personnel should be as per the following procedures.

ACTION OF DISCOVERER:

A person who first detects any of the above mentioned conditions of emergency or any
other "unusual” conditions which can be assessed as the reason for emergency condition,
first informs the area supervisor, informs the security guard, inform the emergency alarm
responsible person to be ready for supervisor instruction.

ACTION OF THE SUPERVISOR:

On information from the person or worker, supervisor shall inform the Factory Manager,
Admin officer, Security In charge, Instruct and ensures that alarm goes on. Ensure
everyone of his area proceed to the designated emergency assembly points.

ACTIONS OF THE FACTORY MANAGER, ADMIN OFFICER:

On information from the supervisor, factory manager, admin officer inform the Head of
Emergency Team, inform Fire brigade. Assess the situation for the scope of emergency,
Coordinate between the supervisors for everyone in the factory to be gathered at the
emergency assembly points. The Admin Officer takes roll call as per the attendance on
that day.

ACTION OF THE EMERGENCY TEAM HEAD:

On information from the factory manager, admin officer or as the alarm goes on, the

A
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head of emergency team shall respond as per the emergency along with his team.
The Head of Emergency has a dedicated extension known to everyone in the factory.

All the personnel are trained. Instructed and provided with instructions that on hearing
the alarm, they should immediately leave their work, switch off the machine (if working
on a machine) and gather at the designated emergency assembly point.

Evacuation plan

All the departments are provided with respective evacuation plans and paste near
the entrance or stairwells with the clear marking YOU ARE HERE. Evacuation plans
are in native languages. Emergency exits and paths to them are elaborately marked
on the evacuation plans. Although mark all fire safety equipments wherever posted
in the departments to supporting quick response in the event of fire.

Industrial accident
e In case of any accident, the discoverer informs the area supervisor immediately.
e Supervisor access the situation
o (asualty is protected from the dangerous and shifted to a safe place.
¢ Supervisor informs the ERT {Emergency Response Team). If the accident is
major one, supervisor instruct and insure that the emergency alarm goes on.
First Aid provided to the casualty.
s Ifrequired the team leader arranges for external medical treatment.

FIRE PROTECTION EQUIPMENT

s Portable and fixed fire protection equipments are provided for entire factory areas.
It consists of fire extinguishers and fire hydrant. Which are available for use before
the emergency response team arrives (provided the associate has been trained in fire
fighting operation).

* The emergency response team is responsible for monthly inspection, maintenance
and required record- keeping of all portable fire extinguishers / fire trolleys and
hydrant system. Any used or damaged extinguisher or trolleys or hydrant noses
should be reported to the ERT Leader.

Fire Extinguishers (Portable)

Properly marked dry powder fire extinguishers are provided in ample quantity for ali
the production areas. The suitable distance of fire extinguisher is 75 feet from any
point. The designated area is mark with Red band to avoid blockage and easy
traceability in case of emergency. The suitable height of mounting the fire extinguishers
are not more then 1.5 meter / 05 feet from the base area. Fire fighting officer carry out
the inspections on weekly basis and maintain the record accordingly.

Fire Grade Emergency Light

For the Safety purpose requires fire grade emergency lighting within facilities.
Emergency lighting is installed in areas where exits would be hazardous during a
power failure such as on the pathways, stairs and out side of exits for proper
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illumination of exit ways to assembly points.

Fire Grade Emergency Doors

Factory has installed secondary fire grade single motion/ push bar emergency exit
doors at all departments with the independent pathways for workers easy evacuation.
All emergency exit doors align with door closer to ensure the doors automatically
closed for avoiding explosion the fire on outside area. All emergency exits are 01 hour
fire rated and certified by third party. Emergency exit doors are illuminated with fire
grade emergency light which although connected power back-up supply.

Exit Signs
Exit Signs are provided in specific locations in building to designate the means of exits
from the building.

1. Installed at all required exit doorways and where necessary to indicate clearly the
direction of exits.

2. Illuminated with 30-90 min battery backup and also in local language.

Electrical Safety:

Factory has conduct regular survey And monitored the electrical hazards. Identified
them and removed them as soon.

1. Use of extension cord is prohibited and strictly monitored.
2. All the electric staff is trained and ensures to comply with the safety requirements.

3. Electrical panels are covered under the rubber mats and all electricians are allowed
to work with the use of rubber mats.

4. Ebonite sheets are placed between the breakers in order to prevent any electrical
hazards.

Structural Safety:

1. Factory has Inspect all accessible areas of support structure, roof insulation and
drainage for defects or damage.

2. Inspect all structurally relevant components for cracking, deformation or moisture
efflorescence and chipping.

3. Measure moisture levels at selected points in wooden parts.
- i rrecti i

The unit has a system in place to deal with actual and potential issues and
to take corrective and preventive actions. These comprises of:



a) Identifying the non-conformances in the areas of Health & Safety / and
environment.
b) Investigating /taking corrective and preventive actions by the
departmental head and safety committee.
' ¢) Recording the results of such corrective/preventive actions, reviewing
the effectiveness of corrective/ preventive actions record.

RESPONSIBLE PERSON

¢ Factory Manager & CR are responsible for:

¢ Providing healthy and safe work environment to the workers.

e Detecting potential risks and hazards associated with the job or present in the work
environment which could cause hazard / injury to the workers.
Proper communication of company's policy on Health and Safety.
Organizing meetings and training programs to ensure that the policy is properly
communicated and understood, the minutes of the meeting are then recorded and
circulated to all the participants as per distribution record list.



None



ORIGINAL ARTICLE/CLAUSE OF AGREEMENT

ADDENDUM

Innovative Energy Solutions Limited (IESL), a company incorporated
under the Companies Ordinance, 1984, having its registered office at
211-212, Marine Faisal, 10-A Block 6, P.E.C.H.S Shahra-e-Faisal,
Karachi through its Director Mr. Zubair Ghani S/O Mr. Usman Ghani
Bilal having CNIC No.42101-1210255-9, Resident of A-197, Block 17,
Federal ‘B’ Area, Karachi, which expression shall include his assigns
and representatives hereinafter known as “IESL” the party of the first

part. -

Innovative Energy Solutions Limited (JESL), a private company
incorporated under the Companies Ordinance, 1984, having its reglstered
office- at 495, Deh Landhl Shahra-e-Faisal, Karachi through its Director
Mr. Muhammad Shoaib MajeedS/O Mr. Abdul Majeed having CNIC No.
42201-2122052-3Resident of H.No. 210, Block B, Adamjee Nagar,
Karachi, Aduit, Muslim, expression, ‘wherever the context $o permit, shall
mean and include his: heirs, executors, administrators, representative,
attorney and assignees heremafteT known as “IESL" the party of the first

part.

Pakistan Navy, through its Commander Military Engmeenng Services.
| (Navy) COMLOG {CMES(N)COMLOG} having its office at igbal
.Shaheed Road, Karachi, which expression .shall include his
authorized representatives and successors in office hereinafter known
as “Pakistan Navy”", the party of the second part.

No Change

WHEREAS PN Dockyartd has monthly aErage' consumption of
around 2.25 MW, which is likely to increase with the passage of time.

WHEREAS, minirhun.'; monthly everage off take by PN Dockyard shell he
2.7 MW i.e. 1,944,000 units / 30 days w.e.f 1 Jan 14.

In case PN Dockyerd consumption is below the min. average off-take of
| 2.7 MW i.e.- 1.944.000 units of electricity per month,then PN shall pay for |.

Tsame u same units. so that. financial obligations of IESL are addressed. The |-

differential amount paid by PN (due lower consumption of electricity) shall
be adjusted with the bills of those months in which the average uptake by
PN Dockyard is more than 2.7 MW

The ad;ustment shall be to the extent of differential amount paid by PN
and shall only be adjusted w:thln the same fiscal year. -

-

ADNAN MAZHER KHAN of 35
WAQAR ~ Captzin Pakistan Navyh
Commander Pakistan Navy General Manager PP PrOJect '
_ QMES (NA_\(Y)_C_OMI_.OQ_ o .N Dockyard L
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[ WHEREAS Pakistan Navy is desirous to acquire for PN Dockyard,
located at West Wharf Road, Karachi, uninterrupted electric power
supply through power plants exclusively installed, operated and
maintained for PN Dockyard, capable of generating electric power
through natural gas operated generators having total installed
capacity of 8.031 MW (11KV 50 Hz) and Net Delivered Output of

7.07 MW;

I, | WHEREAS Pakistan Navy is desirous to acquire for PN Dockyard, located

at West Wharf Road, Karachi, uninterrupted electric power supply through

power plants exclusively installed, operated and maintained for PN |
Dockyard, capable -of generating electric power through natural gas |

operated . generators having total installed capacity of 3.x 3.34 MW
Gensets totaling 10.02 MW (11KV, 50 Hz); Net Delivered Ouiput of 9.0

'MW. (Originally contracted Gensets were of 3 x 2.677 MW whereas rating

of each Genset being installed is 3.34 MW)

WHEREAS Pakistan Navy is further desirous to receive 30 tons per

“i+{ day of desalinated water for PN Dockyard;

Yt

WHEREAS Pakistan Navy is further desirous fo receive 30 tons-per day of [

desahnated water for PN Dockyard pn demand

WHEREAS IESL has offered provisioning of uninterrupted electric
power supply through power plants exclusively purchased, installed,
operated and maintained for PN Dockyard through 3 x 2.677 MW
generators (GE Jenbacher) capable of generating electric power

capacity Qf 8.031 MW .and Net Delivered ‘Output of 7.07 MW.
Technical details of the said generators are placed at Annex A of this

through natural. gas operated generators havrng total installed |

WHEREAS IESL has offered provrsromng of umnterruoted electric power _

supply through power plants exclusively purchased, installed, operated
and maintained for PN Dockyard through 3 x 3.34 MW generators (GE
Jenbacher) capable of generating electric power through natural gas
operated generators having total installed capacity of 3 x 3.34 MW ie.

total of 10.02 MW and Net Delivered Output'of 9.0 MW Technical details |

of the said generators were verified during FATs by PN Team.

Agreement.

WHEREAS IESL shall further ensure uninterrupted electric power
supply to PN Dockyard -through alternative source(s) like KESCO
' supply or portable rental power plants etc., if required, to keep, its
commitments for uninterrupted power supply, having total Net
Delwered Output of 7.07 MW,

WHEREAS IESL shall further ensure uninterrupted electric power supply

to PN Dockyard to keep its commitments for uninterrupted power supply,

having total Net Deliwered Output of 9.0 MW. PN Dockyard shall maintain

KESC supply as a standby throughout the period of the contract;

WHEREAS 1ESL has also offered Pakistan Navy to transfer the
ownership of the power plants on conclusuon of the agreement.

WHEREAS IESL has also offered Pakistan Navy complete transfer of the

'ownershlp ©of the power plants on conclusron of the-agreement without |~
any encumbrances.

WHEREAS Paklstan Navy mtends to take ownershsp of the said
plants on conclusaon of the agreement.

No Change

-

Wheteas |[ESL agrees for enhancing the initially installed capacity of

Whereas IESL agrees for enhancing the initially installed capacity of

10.02 MW, after investment. payback period, provided that futuré demand:

8.031 MW, after investment payback period, provided that future

ADNANNSAZHER KHAN

Captain Pakistan Navy
Nneral Manager IPP Prcuect

WAQAR HAI
. Commander Pakistan. Navy
VY) COMLOG.
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‘mand of electnc power at PN Dockyard increases and mvestment

of electric power at PN Dockyard increases and investment is financially
viable for both parties.

.3 financially viable for both parties.
1. IESL SHALL: 1. IESL SHALL:
a. ‘Establish electric power generation ‘plants (3 x 2.677 a. Establish electric power generation plante (3 x 3.34 MW)

MW) generators capable of generatlng electric powér through
natural gas, having total installed capacity of 8.031 MW and Net
) Delivered Output of 7.07 MW) at PN Dockyard site’ excluswely
7"*" for Pakistan Navy at Their own cost, risk and expense within 12

into between the parties; oo

- months of the coming into force of the agreement to be entered-

generators capable of generating electric power through natural gas,
having total installed capacity of 10.02 MW and Net Delivered

Output of 9.0 MW) at Old Power House of PN Dockyard site
exclusively for Pakistan Navy at their own cost, risk and expense by |

1 January 2014; i.e. Contract Effective Date (CED).

»

1b. Provide and sale uninterrupted electric power generated through
said power generation plants or the alternative source(s) like KESC
supply or portable réntal power plants etc., for a period'of 15 years
.| from the day next to start”of power' generation till the last day of
‘ agreement, to be calcuiated on the basis of units consumed, but for
not less than 2.25 MW calculated on average. monthly consumption,
which shall be less than rates of KESC at all times, as per technicai
and financial details agreed between the parties;

1 Provide and sell uninterrupted electric power generated through said

power generation plants/Gensets for a period of fifteen (15) years from
Contract Effective Datei@owever M/s IESL. . would, _afleast pay the.

difference of tariff to be Paid to KESC for the period for. which- the [

generator _supply is disrupted on account of contractors, fault. The

dlfferentlal amount’ shall be deducted from bill of the month_in Wthh v

KESC supply has been used due to the fault of contractor 3

1c. Guarantee/indemnify Pakistan Navy against each installment

Pakistan Navy towards transfer of ownership of the said plants by
» ( hypothecatlng the " plants and financial guarantees in favour of
- | Pakistan. Navy as acceptable to the parties. The value of fi nancial
guarantees will be based on realizable value (total value of paid
installments excluding bank profit) which is less of depreciation;

(starting from the first installment) made towards investment made by |

To be deleted -

Lo

td. Transfer of ownership of the said plants from IESL to Pakistan
‘| Navy @ Rs.1/- at the conclusion of the agreement; .

™,

Transfer of ownership of the said plants from |IESL to Pakistan Navy @
Rs.100/- at the conclusion ‘of the agreement. On the completion of the
tenure of the contract, IESL shall transfer and PN shall accept the plant in
good operating conditions commensurate with its age / hours of operation.

ADNAN MAZHER KHAN

2 WAQAS Captain Pakjcs
_ CommanderPakn anWavy istan Navy

G
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ie. Notwinstanding the arrangements for transfer of ownership of
said plants as articulated in paral d above, the responsibility for care
and custody thereof together with the risk of loss and damage due to
operations and activities related to operations and maintenance,
thereto shall remain with the IESL and IESL shall indemnify Pakistan
Navy for any loss to the property in the plants, its accessories,

buildings, structures as the case may be, as well as, financial and/or |

economic losses incurred to Pakistan Navy as long as such loss is
due the IESL operations and such a claim can be established,

No Change

1f. IESL shall fulfill its obligations towards financial institutions,
organizations and other creditors to pay their debts, taxes and other
charges well in time to avoid any charge or encumbrances on the said
plants or associated services. =~ _ s

S

1f. IESL shall fulfill its obligations tewards financial institutions,
organizations and,other creditors {o pay their debts, taxes -and other
charges well in time to avoid any charge or encumbrances on the said
plants or associated services rendering certificate of the same to PN and
PN shall at no time be liable in any manner whatsoever.

1g. After enha‘ncerhent of natural gas i{o required volume and
pressure from SSGC for operation of plants by PN, IESL will ensure
prowsmmng of natural gas- for operanon of power plants .

IESL shall pay monthly bills against gas consumed by the power plants to
SSGC within due date and maintain good business relatlonshlps with

SSGC. to ensura unmterrupted supply of gas ,

2a. Receive the electric power supply through power plants
-exclusively purchased, installed, operated and maintained for PN
Dockyard through 3 x 2.677 MW. generators capable of generating
electricity through natural gas, having total installed capacity of 8. 031
MW and Net Delivered Qutput of 7.07 MW,

Recelve the electnc power supply through power plants excluswely
purchased, installed, operated and maintained for PN Dockyard through 3
x 3.34 MW generators capable of generating electricity through natural | -
gas, having total installed capacnty of 10.02 MW and Net Delivered Output }

of 9.0 MW(11KV, 50 Hz);

2b. Make suitable snte(s) or place(s) or area(s) available thhm PN
Dockyard area, and grant leave and permission to use the same, to
IESL for establlshment or setting up the said power. plants against the
consnderatlon on agreed terms;

Make suitable site(s) or place(s) or area(s) and source water (sea water or
sub-soil water as available) within PN Dockyard area, and grant leave and
permission to use the same, to IESL for establishment or setting up the | ’
said power plants against the consideration on agreed terms;

2¢. Make suitable site(s) or place(s) or area(s) available within PN
Dockyard area to IESL forinstallation, operation and maintenance of
desalinated Plant by IESL against the consideration on agreed terms;

Make Suitable-site(s) or place(s) or area(s) and source water (sea water or
sub-soil water as available)within PN Dockyard area to IESL" for
installation, operation and.maintenance of desalinated Plant by IESL

against the consideration on agreed terms;

Fan

ADNAN MAZHER KHAN
Captain Pakistan Mavy
General Manager PP P'OJect
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2d. To ensure payments to IESL on monthly basis through GE (N)
Logistics against the bills/invoices raised by IESL as per details
mentioned in Section lIl mutually agreed between the parties but for
not less than 2.25 MW calculated on average monthly consumption;

[ . -

To make paytnents “to IESL through GE (Navy) Logistics on regure
monthly basis against the bills/invoices raised by IESL. Minimum monthly |
average off take by PN Dockyard shall be 2.7 MW i.e. 1,944,000 units / 30 |__-

-——-——-—.....___‘.____“_'

- dayswef1 Jan 14.

In case PN Dockyard consumption is below the min. average off-take of
2.7 MW i.e. 1,944 000 units of electricity-per month, then PN shall pay for
same units so, that financial obligations 'of IESL are addressed. The
differential amount paid by PN (due lower consumption of electricity) shall
be adjusted with the bills of those months in which the average uptake by
PN Dockyard is more than 2 7 MW,

The adjustment. shall be to the extent of differential amount pald by PN
and shall only be adjusted within the same fiscal year., . o

Ze. Release the said Hypothe‘cation and financial guerentees on

transfer of ownership of the said plants;

To be deleted

2f. To ensure responsibility for external security thereof together with
the risk of loss and damage thereto and indemnify IESL for any loss
to the property in the plants or associated accessories; :

To ensure responsibility for externai security "except an  act of war” and/or
“force majeure” thereof together with the risk of loss and damage thereto
and indemnify IESL for any loss to the property in the plants or assocnated
accessories;

3a. Ensure enhancement of gas volume and pressure from SSGC for
operation of plants;

No change

3b. Ensure monthly payments to IESL by GE(N) LOgIStICS through PN
Dockyard for clearance of bilis raised by IESL, in fuffiliment of
provisions of this agreement.

No change' B .

Agreement Effective Date.

4. The-agreement entered between the parties shall be effective

Ag reement Effective Date.

Agreement {o become effective w.e.f 1 January 2014 subject to.following:. .

WAQARH
- . Commander Paki tan Navy

ADNANJNAZHER KHAN

Captain Pakistan Navy
General Manager PP PrOject

.--..;_1‘, PN o.yard e

CMES (NAVY) COMLO




immediately upon completion of following acts on the part of
respective parties:

a. IESL’s confirmation along with documentary proofs of initiating
.| procedures for obtaining approvals from all- concerned’ offices,

departments, bodies including registration of the company as a power
generation company, license from NEPRA for generation of electric
power etc required for the fulfillment of the agreement..IESL shall
obtain all the necessary/required NOCs for installation andfunctlonmg

of the Power Generation Plant; -

b. IESL’s conf‘rmatlon about arrangement of reqwsnte fnances
through banks/fi nancnal institutions or any other source;

c. IESL’s reglstratron with HQ COMLOG/MES as a. reglstered

eontractor or supplier; as the case may be,

d. Making suitable site(s) available at PN Dockyard to [ESL in writing
for installation of the plants

e. Security clearance of IESL and its employees by the concerned
agencies of Pakistan Navy; and

f. Written confirmation by CMES(N) COMLOG that
permissions/approvals have been -obtained from
 authorities for making payment. o

concerned

g. Submission of Performance Bank Guarantee by IESL @ 2% of
total cost of equipment; to be released at commissioning of Plants.

requisite |

a. No Change

b. No Change
e No Ghange

d. No Change
e. No Chf:mge

f. No Change

g. Submission of Performance Bank Guarantee by IESL @ 2% of total
cost of equipment; to be released at commissioning of Plants. Submission
of Performance Bank Guarantee may be in the form of Post Dated
Cheque (PDC) upto the amount of required guarantee; to be released at
the commissioning of the plants / contract effective date

ADNAN MAZHER KHAN
Captain Pakistan Navy
~_General Magager IPP Pro;ect
L PN Docky

WAQARH %__
Commander Pakistan Navy
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5. Provided that in case the above said milestones are not met within No Change

o 06 (six) months of signing of this agreement, the parties will mutually

decide and revise time limit for the said milestones.

6. Subject to the terms and conditions of the .agreement entered

intobetween the parties, the overall period of the said agreement shall

be for a period of 15 years; exiendable with mutual consent of the

parties inwriting. -

| 7. The Agreement and the-relationship of the parties arising out of it

- | shall be governed by Pakistani laws and courts of Karachi shall have

the jurisdiction to adjudicate any such matters.

8. The agreement constitutes the basis of further negotiations

e between the parties hereto and supersedes all negotiations,

representations, Letter of Intent(s), MOUs or agreemenis either |

written or oral preceding this agreement or any of the sponsoring

bodies in generat and M/S Energy Capltal m partlcular as the case-

may be. ' -

9. As per details contalned in agreement previous or and subsequent

negotiations and correspondences and agreement to be entered

between the parties shall be construed as personal and classified and

should notbe disclosed to any person not authorized to receive it. In

case of any violation, the firmr and its employees shall be liable to be
prosecutedunder the Official Secret Act 1923.

| 10. In case of any dispute for any of the matters arising out of this

agreement or subsequent agreements, the parties hereto agree to

settle the matter through negotiations starting at the lowest level.

However, failing which the parties agree to refer the matter to the Vice

_ | Chief of theNaval Staff/ Chief of Staff, who will be the sole arbitrator,

| to decide upon; whose decision"shall be final and blndmg for both the

' _parties,

No Change

No Change

No Change

No Change -

-

No Change

L4
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expressions shall have the following meanings except where the

context
otherwise requires:

EPNH‘

"IESL*m‘eans Innovative Energy- Solutions. Limited, a company

1 incorporated under Companies Ordinance, 1984, having its registered

office at 211-212, Marine Falsal 10-A Block 6, P.E. C H.S, Shahra e-
Falsal Karachi.

" [“IESL’s - Representatwe means the technlcal specnallst if -any from

time to time desugnated by IESL to have the duties, rights and
obligations outlined in Article 2 of Section Ii.

“CMES(N) COMLOG”

-"'CMES(N) COMLOG Representatives”

™\

11. In the Agreement as heretn aﬁer defined, the followmg words and

T11. In the Agreement, as herein after defined, the following words ana

expressions shall have the following meanings except where the

context otherwise requires:

“PN* Means Pakistan Navy

Means Inndvative Energy Solutions
Limited, a company incorporated
under Companies Ordinance, 1984,

“IESL”

having its registered office at
495DehlLandhi, Main  National
Highway, Karachi - Pakistan,

Phone No. 0092-21-35015592.

“|IESL’s ° .Means the 'teéhnicel,'operatioh and .

representative”  admin staff or persons nominated by
him from time to time designated by
IESL to have the duties, rights and
obligations outlined in Article 3 of
Section-Il.
“CMES(N) Means Commander Military Engineering
COMLOG” Services (Navy) to Commander Logistics of
Pakistan Navy; having its offices at Igbal
Shaheed Road, Karachi
"CMES(N) Means Commander Military Engineering .
COMLOG Services (Navy) to Commander Logistics
Representatives and/or his successors or assignees, Deputy

or Suboridinate officer if any, from time to
time designated by CMES(N) COMLOG or
PN to'have the duties, rights and obligations - -

]

ADNAN MAZHER KHAN
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. .. . )
IR & "7 outlined in this Agreement

“PN Dockyard" ' ' :
“ »  Means Pakistan Navy Dockyard; a strategic
PN Dogkyard base of Pakistan Navy, located at West
Wharf, Karachi (headed by its Managing
Director under the overall administrative
control of Commander Logistics); the most
X sensitive, strategic and key industrial base
i - : ‘ . of Pakistan Navy buiit for berthing and
: | repair/ maintenance/
upkeep/constructlon/modernlzatlon of ships,
) Submarines, craft, docks, vessels, tugs etc.
and the units/establishments/
 organizations/Offices stationed /located/ at
. PN Dockyard also. .ncludes areas
lunitsftender | units/offices/depots/INSSD . -
located near to the PN Dockyard. it also
includes any other area which has stakes of
Pakistan Navy due any reason.

I'\I’De ,:resgﬁf:tsi(\zd Means the Managing Director PN Dockyard R
o T ~and his successor or assignees/technical
specialist designated by PN Dockyard to
have the duties, rights and obligations

“PN Dockyard Representatives”

GE,(N)_ Logistics™ . | . ‘ outlined in this agreement. -
“GE(N) Means the - Garrison Enginéer (Névy) '
Logistics” Logistics, and his successors or assignees,
) —_— o if any from time to time designed by PN; to
o ' have the duties, rights and obligations .

9 of 35

v ~ 2 | ADNAN
IAZHE
WAQAR HAID‘%.%—- - Captain Pakégn!?\lg};AN

mander Paki .General Manager zpp Pro;ect




|

I s e - TEX AR N

ST L b sy e e e

outlined in this Agreement

“Plants” means 3 x 2.677 MW Natural Gas Operated Generators
and 1 'x 40 Tons Per Day Desalinated Plant with respective auxiliaries

purchased, installed, operated and ma:ntalned by IESL as per terms |

of this agreement. -

"Generators” means 3 x 2.677 MW Natural Gas Opeérated Generators
along with respective auxiliaries purchased, lnstalled operated and
'malntajned under this agreement ; .

o

“Electric Power” means the generation, operation, management or

control of "generation facilities for delivery- of electric power and all

other services incidental thereto, generated by any or all' 3 x 2. 677

MW natural gas operated generators or through alternate sources l:ke
KESCO supply or portable rental power plants ete. ,

"Desalination Plant” means 1 x 40 tons per day. desalination plant
capable with associated equipment, cables, piping, control panels and
accessories of whatever nature used by IESL capable to produce 30
tons per day desalinated water with TDS less than 2 ppm and pH
ranging between 6-7.

[uN Ll

“Plants”

“Generators”

“Desalination

Plant

“Electric Power®
' © - management’ or

Means complete power plant including.
generators capable of generating 3 x 3.34:
MW  electric power in total and
equipment/machinery to produce -

desalinated water 30 ton per day with -

respective auxiliaries purchased, installed,
operated and maintained by IESL as per
terms of this agreement.

Means Generators (short form Gensets)
capable of generating 3x3.34 MW electric

. power in, total using natural gas as a fuel .

along with - respective equipment, panels,
accessories and auxiliaries purchased,
installed, operated and maintained under

this Agreement.

the generation, operation,
control of generation
facilities for delivery of electric power and
all other services _incidental thereto,
generated by any or all3 x 3.34 MW
generators capable of producing 10.02 MW

from natural gas operated generators'

Means

Means desalination water plant using
exhaust waste heat of capable of producing
30 tons per day desalinated water of ppm
less than 2.0 at all times and pH ranging

between 6-7; along with all fittings.

ADNAN-fAZHER KHAN

Captain Pakistan Nayy
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. "‘Partieé" means IESL, PN Dockyard and GE(N) Logistics together |

“Net Delivered Output” means net electricity expresséd in MWH
delivered to the switchgear of Power House by IESL through 3 X

2.677 MW generators or any other lawful source.
" i ‘ »

-

| *Fuel” mean the natural gas at designed- pressure and ‘volume |.

required for optimum operation of 3 x 2.677 MW generators as
specified in technical documents.

| “Pass Through Cost” means such cost that whose effects of increase
*. or decrease will be passed onto/borne by Pakistan Navy.

Parties

Net Delivered

Output

Fuel -

“Pass Through

. Means IESL, PN Dockyard and GE{N) l,bgisticé )

together

Means net electricity expressed inn MWH
delivered to the switchgear of Power House by
IESL through generators capable of producing 3x
3.34 MW je. net delivered output of 90 MW
generators. R

‘Mean the natural gas at desighed pressire and

volume required for generators.

To be deleted as the same is not applicable.

Cost” -

“Cumulative Basis” Year 1 inflation being 10% and year 2 inflation | “Cumulative .  To be deleted as the sarme is not applicable.
being- 10% would: then be cumulative effect of .((1 multiply by 1.1) | Basis” ' .
multiply by 1.1) which would equate to 1.21. This ‘would then be '

applied to the utility rate at the time. Numbers used are for
_explanatory purpose only.

AN z
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12. PN Dockyard’s Representative shall notify IESL in writing of all |

information, instructions and decisions of PN made under the
provisions of the agreement. All information, instructions and
decisions from PN Dockyard representative shall be as if from PN and

No Change

shall be binding on PN.
13. PN Dockyard’'s Representative may delegate any of his

responsibilities to any nominated deputy. The terms of such
delegation shall be the subject of prior written notification to IESL.

Notifications, information and decisions from any nominated deputy

shall be as if from PN Dockyard's Representative.

No Change

14. Only PN Dockyard’s Representative is authorized to receive on
behalf of PN ngtifications, information and decisions of,the [ESL
Representative under the provisions of the Agreement and notif cation

to PN Dockyard’s Representative shall be deemed to be notification

No Change

toPN.. .
.[ 5. While this Agreement is in ‘force PN Dockyard 5 representatlve

shall be available to discharge his responsibilities in accordance with
the Agreement.

- ‘No'Chané‘e .

16. IESL's Representative shall notify PN in writing of all information,
instructions and decisions of IESL made under the provisions of the
Agreement. All information, instructions and decisions from IESL
representative shall be as if from IESL and shall be binding on IESL.

No Change

-

17. IESL’s Representative will communicate on all matters concerning
this Agreement through PN Dockyards Representative or his

depunes

IESL's Representative will communicate on all matters concerning this
Agreement through PN Dockyard’s Representative or his deputies with
information to PN Dockyard about the name, location, telephone number
etc., of the IESL’s Representative or his nominated deputy.

18. While this Agreement is in force IESL's Representatrve or his No Change
nominated deputy shall be readily available to discharge hns ' ‘
responsibilities in accordance with the Agreement. i

No Change

19. Purchase, Install, Build, Commission,” Operate, Maintain and
subsequently transfer ownership of plants to PN Dockyard after

completion of agreement, dunng which IESL WI" provide Electric

‘I Power and desalinated water in terms  and ‘conditions of this

MAZHER KHAN

 Captair\Pakistan Navy "’

. Gereral ager IPP
PN Doc g Pro;ect
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agreement.
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20. |IESL shall maintain adequate fuel supply, at least one year spares
and consurnables (under their scope of supply) to ensure continuous

operzation of the Plants. -

IESL shall maintain adequate stores, spares and consumables to ensure |

contlnuous operation of the Plants-as per G)EM s specifi cations.

21. IESL shall be responsible for purchase of new piants and
associated equipment as per this agreement and will ensure its
installation, .operation and maintenance in accordance with scheduled
maintenance plan / instructons by OEM through OEM
certified/authorized local representatives/ agents duly verified by PN

No Change

Dockyard.
22. Provide two sets of hard and soft copies of alt technical

documents pertaining to the plants to PN Dockyard at the time of
installation of Plants.

-No Change . - | - : A

1237 Will ‘manage"and attain the ‘delivery schedule from the OEM.
IESL will acquire the warranties from the OEM to |

Furthermore;
indemnify itself from faulty equipment.

No Change .

24. Further responsibilities are given in detail in Article 15 of Section I
and Section V.

No Change

25. PN Dockyard, complying with all security regulations, shall aIIow:

a. IESL employees (security cleared by PN) to work on the Site(s)
on round-the- clock bas:s lnciudlng hohdays

b. The PIants to be operated and mamta;ned by nommated personnel
of IESL as per provision and condition of this agreement.

No Change .

26. Further as detailed in Article 16 of Section l'and Section V, of this

No Change

agreement.
27. Without limitation of its obhgataons and its respon5|brl|ties IESL
shall maintain for the duration of Agreement, Comprehensive

Wlthout limitation of its obllgatlons and its responsibilities, IESL shall
maintain for the duration. of Agreement, Comprehensive Insurance of the
Plants and personnel working on the plants in any capacity/duty, through

AL

Insurance of the Plants and personnel working on the plants in any

WAQAR HA ADNA} ZHER KHAN
Commander Pakis n VY - Captain Pakistan Navy . -
CMES (NAVY) COMLOG : ;.gzneorgkager IPP Projéct:
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capacity/duty, through a well—reputed/renowned insurance oompany

shall be maintained with carriers reasonably satisfaction to PN Dockyard,
and the terms of coverage shall be as evidenced by certificates to be
furnished to PN Dockyard prior Contract Effective Date. Such certificates

shall provide that thirty (30) days' written notice shall be given to PN-

Dockyard prior to cancellation or material alteration to any policy.

L SR S b

- e ————enets e veryem
| a well-reputed/renowned insurance company “The foregomg THsurance"

(-’} 28. The insurances as above are subject to PN Dockyard's
.| acknowledgement and confirmation in writing.

The insurances as above are subject to PN Dockyard's acknowledgement
and confirmation in writing.

29. IESL agrees to indemnify PN and hold it .harmless from and
against all losses, damages and expenses arising from any claim for

Plants and methods furnished by IESL or which IESL is licensed to

infringement of any patent or other proprietary rights covering the |

No Change

use.
30. PN agrees to mdemnnfy IESL and hold it harmless from and

against all losses, damages and expenses arising from any claim

1 from" infringement. and of any patent or other proprietary. rights |
covering the equipment and methdds that PN Dockyard may furnish'| -

No Change

under the agreement.
31. IESL shall perform all Services as an independent contractor but

will follow the rules and regulations applicable to the contractors
working in the area or special instructions promulgated by PN
Dockyard for IESL which wouid not intervene in the performance of

the services agreed between IESL & PN.

No Change

32. In case of any violation of the Agreement, both the parties shall be
| liable to be prosecuted under the Official Secret Act 1923.

The |ESL undertakes that information/details about any activity: or
installations of Naval Ships or Harbour shall not be communicated to any
press, agency or third country whatever the case may be. The breach of
this undertaking shall be punishable under the Official Secret Act, 1923.
The clause shall survive/remain valid even after cu!mmatlon/termmatlon of

this contract.

33. PN shall make monthly payments to IESL through GE (N)
Logistics on the terms provided in Section Il — Schedule of Charges

L

No Change

and Methods of Payment.

ADNAN MAZHER KHAN
. Captain Pakistan Navy .
G;neoral Manager IPP Pro;ect 3
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34. IESL may terminate this Agreement in the following events:

a. In the event that PN fails to pay bills of IESL beyond a period of 60
days without any valid reason communicated in writing by PN. After a
period of 60 days, IESL will be entitled to termination of the
agreement. IESL will have the right to claim the pending bilis- and all
expenses in the event of termination of agreement;

b. In the event that PN Dockyard and GE(N) Logistics fail to comply

| with responsibilities stated in Aricle 16 of Section Il of this agreement; |
c. In case where PN Dockyard working tonditions do not allow IESL

in the performance of agreement. These conditions will be specifically
highlighted to PN in writing and PN will be given reasonable time,
mutually agreed between parties to overcome the problem;

- d. If the Plants or IESL personnel at PN Dockyard, are exposed to’

extremely unacceptable external security risks only in such cases

IESL will inform PN and till such time PN has shown its inability to |
desl with the matter given' due-reasonable time, the ‘termination-|

clause shall be invoked by IESL;

T No-Chang;

35. PN may terminate this Agreement in the following events:
a. Immediately in the event that IESL shall suffer any distress or

execution or make or propose to make any arrangement with its

creditors, shall go into’ liquidation or any similar procedure in any
jurisdiction except reconstruction or amalgamatlon unless approved
by PN;

b. In any event, IESL and I or its employees are found lnvolved in any
activity which may.affect matters related to security of PN or assist or
pass information, in any form or deed, which may help or assist any

group(s) or person(s) who are unauthorized to be given or receive |

such information; or act/conduct contrary to the spirit of Official Secret
Act 1923;
c. In the event that IESL fails to comply with responsibilities stated in

Article 15 of Section Il of this agreement;
d. The agreement between PN and IESL shall stand terminated on

No Change

completion of 15 years from the commercial operation date under this

'U~U ' ADNAN MAZHER
WAQAR HAIOE © Captain Pak:gxan Nal'gr;A
Commander Pakistan Na .., . Generallanager IPP Project
CMES(NAVY)COMLO‘ 20T PN DowargM-_-;.

15 of 35

S




T Agreement. In the event of tenmna‘aon of the'agreemen R e

lincluding all operational and technical documentations shall be
handed over to PN in operational state with all scheduled
maintenance routmes and correctlve maintenance duly undertaken by i

IESL;
e. At any stage or time frame, condltlon and/or due any reason(s)

whatsoever; IESL will not have to right, claim or privilege or authority
to removel/dismantle/displace the plant from PN Dockyard. if PN
wants to retain the Plant then it has to take ownership of the liabilities
associated with the plant as well as make the remaining payment for

investment made by IESL.

36. If IESL is not able to manage a financial arrangement for funding | No Change
within 6 months of signing of the agreement be it due to ahy reasons, | - -~ -
| the agreement between PN and IESL shall be considered terminated
until unless satisfactory explanation is provided to PN before the ‘end
of 6 months: Same has to be agreed by both the parties inwriting. '

37. I[f IESL fails to meetits contractual obligation for the provisioning of | 'No Change
Electric Power to the PN Dockyard as agreed in the agreement within
112 (Twelve) months time from the agreement effective date, PN will
issue a single non-compliance notice for Electric Power to IESL. After
6 months of the notice, PN will have the right of cancellation of
agreement  However, responsibility for the delay .may be|
established/ascertained, if delay was due to circumstances beyond

the control of both the parties:
38. If requisite. permissions/ approvals/ authorizations are not

- | accorded to GE(N) Logistics/MES by the concerned higher authorities
to make monthly payments to IESL as per Section Il of this

Agreement.

No Change

[xN

ADNAN MAZHER KHAN

Captain Pakistan Nav

Genera!Mana ger |
PN Dockyqré PP Project 16 of 35
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“No change.

39. IESL shall asmgn ne:ther the Agreement nor any part of it or any'
benefit or interest in or under it without the previous written consent of
PN tc any other party un!ess mutually agreed by lESL and PN in

<" | writing.

40. 1ESL undertakes that during the tenure of this agreement, it will No change

neither solicit nor execute similar contact with other parties on PN
| Dockyard's site(s), either directly or through third party unti! unless | .
{”‘” mutually agreed, in writing. In this case, IESL will be responsible to |
“. | obtain requisite permissions / NOCs / approvals, from concerned
government agencies including PN, at their own cost and expense.
41. Where IESL commits a non-compliance of any of the provisions of
this Agreement which is capable of remedy and fails to femedy the |
same within 30 (Thirty) days or a-reasonabie period agreed between
. | both partles whichever is greater, after receipt of a written notice from |
. | PN giving full particulars of the non-campllance and requiring it to be |
remedied, PN reserves the right to engage other person or company
to remedy the relevant non-compliance and to require IESL to
\ | reimburse to PN, or to deduct from payments due to IESL, an amount
equal to the amount invoiced by such other person/ company to PN
directly in consideration of the performance of their services in
remedying the non-compliance. |ESL's payment of all amounts o -
pursuant to this Clause, shall be in full and final settlement of IESL’s

liability for the non-compliance. ' - ' :
42. Provide Electric Power to PN Dockyard through 3 x 2.677 MW | Provide Electric Power to PN Dockyard through 3 x 3.34 MW generators
capable of generating electricity through natural gas, having total installed

generators capable of generating electricity through natural gas,
capacity of 10.02 MW and Net Delivered Output of 10.02 MW &nd 30 tons

| having total installed capacity of 8.031 MW and Net Delivered Output
~—""1 of 7.07° MW and 30 tons per day desalinated water (TDS less than | per day desalinated water (TDS less than prm and pH value between 6-

2ppm and pH value between 6-7) as spemf ied in Section — |V of the | 7).
agreement;

No Change

[

- ADNAN MAZHER KHAN

) Captain Pakistan Nav
WAQAR HAID General Manager IPP Py o)ject

‘%\ Commander Pakistan'Na PN Docsia’afd
Y CMES (NAVY COMLOG TR Y N
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"“,-/43 Ensure avallabnllty of natural gas reqwred for the operation of "

said generators. During non-availability of gas through SSGC or low |
pressurefvolumes of gas, IESL will ensure uninterrupted power supply

through alternate sources ;

Sperafion of [ENSe ovana ok £ L i g e
generators. During non»avallabmty of gas through SSGC or low:

1

bi ity of natararg

pressurefvolumes of gas, same would construed as forced majeure;. in
such event PN Dockyard will use KESC as backup throughout the tenure

of the contract;
Note: The Firm did not agree on alternate sources of Power Supply during

discussions which was agreed in principle by PN Team.

44. Ensure installation of gas compressor at the inlet end of the plants

so as to ensure availability of gas at requisite pressure for the
operation of the plants. Details of the compressor are attached at

Annex C; : s

To be deleted -

-and expense within 12 months of the agreerment effectlve date as per

45. Establish power generation and desalinated water plants at PN
Dockyard site exclusively for PN Dockyard at IESL’s own cost, risk

the Terms and Conditions agreed;

To be deleted

46. Provide Electric Power while ensuring facilitation of umnterrupted
power supply through any alternative source(s) like KESCO supply or

portable rental power plants etc., as per the Terms and Conditions of |

this agreement;

To be deleted

47. Guarantee/indemnify PN against each installment (starting from
the first instaliment) made towards investment made by PN towards

transfer of ownership of the said plants by hypothecating the plants |
and financial guarantees in favour.of PN as acceptable to the parties.

The value of financial guarantees will be based on realizable value
(total value of paid instaliments excluding bank profit) which is less of

To »be deleted

depreciation.

48. Facilitate the transfer the ownership of the said plants to-PN on
conclusion of 15 years or conclusion of the contract whichever is
later; with "all duties/levies/taxes etc. fully paid/ adjusted, in
accordance with existing laws and continue to provide Electric Power

No change

™

ADNANAVAZHER KHAN

Captzain Pck:sran Havy
, General r..a'r PP Project’ +i.:.r

PN BDocky
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to PN Dockyard from that very day t|!! completion of 15 years of the

period of this agreement;

52. To provide electnc power cables to the switchgear of the power

-plant and provide desalinated water piping to the underground

Desalinated water tanks of PN Dockyard,;

49, Fult" i its obllgatlons towards financial institutions, organizations No change

and other creditors to pay their debts, taxes and other charges well in

time to avoid any charge or encumbrances on the said plants or -

services associated with them; -

50. To undertake complete financing for instailation, commissioning, No change

operation, repair, maintenance of plants including all accessories; '
'51. To give due lmportance to international safety standards No change

throughout the tenure of, the prOJect : . . ‘

No change

53. To provide all LT and HT cables required for the plants and their
installation tilt the transmission/ distribution site of PN Dockyard ‘with
due importance to international industrial safety regulations including
appropriate earthing arrangements for the plants for electrical

protection;

To provide all LT and HT cables required for the plants and their
instaliation till the transmission/ distribution site of PN Dockyard with
due importance fo international industrial safety regulations including
appropriate earthing arrangements for the plants for electrical

protection.

54, To prowde all plping to client water tanks and provisioning of ali
gas pipes, reqmred for the operation of the plants;

No change | : '

55. To maintain 1st and 2nd.level spares, adequately stocked at
power house and timely availability of 3rd and 4th maintenance level
spares, once such maintenance routines of the plants are due so as
to ensure continucus operation of the plants;

N <

IESL shall maintain Gensets and associated equipment/machinery in
operational state by undertaking period maintenance routines specified

by OEM,;

+* . CMES (NAVY) COMLO (

ADNANWAZHER KHAN

Captain Pakistan Navy
.. General Mangger IPP Project::
PN Dogky RS

Commander Pakistan Navy :
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56. To permanently employ and provude tra:ned mamtanners No change
supervisors and operators on round the clock basis, at all times and
~ | monitor fuel consumption and provide periodical reports to clients on _ _ . , _ ' .
| fuel consumption: . ; : . ,
, 57. To. upkeep the premises of the plants and comply with No change - b
f international industrial safety standards at all times;

58. To maintain machinery log books on hourly basis (manual and | To maintain machinery log books on hourly basis (manual and electronic)
electronic) of generation parameters for each of the 3 x 3.2 MW | of generation parameters for each of the 3 x 3.34 MW plants and

. plants and Desalinated plant. Remote monitoring at specified Desalinated plant;
( locations with Power House and at least 2 separate places as ;
intimated by PN Dockyard; ; _ . k
59. To provide electrical energy meters for each unit and/cr group for | No Change
billing purpose. All electric, water and 'gas. meters are to be|. .
periodically inspected with PN Dockyard sfaff and cahbrated through
reputed firm(s), throughout at the cost and expense of I[ESL. A
separate gas meter willalso be installed at the cost and expense of
IESL for the purpose of operation of either/all 3 x generators.
60. Arrange audit(s) of accounts through renowned/well-known firm,
on annualized basis at the cost and expense of |IESL; or as per
periodicity mutually agreed upon by both the parties. The audit report
| will facilitate both the parties to work out payments against
~ linvoices/bills. GE (N) Logistics will be part of all auditing process,
however GE (N). Logistics will not directly deal with the auditors, in
any case whatsoever. PN may request o engage any renowned/well- : : :
known firm for processing of. invoices/bills, if the situation so '
merits/desires.
61. IESL is responsible to transfer full ownership of Plants; without| No Change
tany liabilities/ or debts/ or levies/ or legal responsibilities; upon '
completion of agreement, as per the Terms and Conditions of this

agreement; A

ADNAN'MAZHER KHAN

& .
WAQAR Laptain Pakistan Navy
Commander PakisTBNNaVY ~ ~ Genesal Manager PP Prolect
- L - PN Dock

| IESL shall arrange financial audits of its accounts through renowned /
reputed firms specified by Securities Exchange Commission of Pakistan |
on Annual Basis at the cost and expense of IESL
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162, IESL will fhake" mon’th“ly ﬁa‘?men"ts‘“ Torbefere 1 B iof EVeRy

month against the gas. consumption for the operation of generators
and submit copy of the receipt to GE(N) Logistics and PN Dockyard

by 15th of each month. .

PRI T e

o T,

HESL Shall discharge” its’ I:a‘b“my Y a“‘
receiving payment against its supply of electricity from PN Dockyard ‘and
submit copy of receipt to GE (N) Log and MD Dockyard within one week
of the-payment. Following month’s payment to IESI. should be subject to”
prOdUC’clon of copy of paid bil! of the previous month in order to ensure
that the gas payments are done by IESL without delay and default.

BV '\ﬂ|

.‘I'—

63. Undertake electricity from IESL through power plants exclusively
purchased, installed, operated and maintained for PN Dockyard i.e. 3
-1x 2.677 MW generators capable of generating electricity through
natural gas, having total installed capacity of 8.031 MW and- Net
Delivered Output of 7.07 MW, in terms and conditions of this

agreement;

»

1 Receive electricity from IESL through power plants exclusively purchased,

installed, operated and maintained for PN Dockyard ie. 3 x 3.34 MW
generators capable of generating electricity through natural gas, having
total installed capacity of 10.02 MW and Net Delivered Output of 9.0 MW,
in terms and conditions of this agreement;

64. Make suitable site(s) or place(s) or area(s) available within PN
Dockyard area, and grant leave and permission to use, to IESL for
establishment or semng up the said plants for the purposes of this

" | agreement; *-

Make suitable site(s) or place(s) or area(s) and source water (sea water
or sub-soil water as available)within PN Dockyard area, and grant leave

“and permission to’use, to {ESL for establishment or settihng up the sald -
. " plants for the purposes of this agreement; N

65. Make suitable site(s) or place(s) or area(s) available wuthm PN
Dockyard area and grant leave and permission to use, to IESL for
installation, operation and maintenance of desalinated Plant by IESL;

Make suitable site(s) or place(s) or area(s) and source water (sea water
or sub-soil water as available)within PN Dockyard area and grant leave
and permission to use, to IESL for installation, operation and
maintenance of desalinated Plant by IESL. PN will charge monthly rent
to IESL as per applicable rules/regulations for which a separate
agreement will be signed between the two parties.

66. Make payments to IESL through GE (N) Logistics on regular
monthly basis against the bills/invoices raised by<ESL as per details
contained in Section- il of the Terms and: Conditions of this.

agreement;

Make payments to IESL through GE (Navy) Logistics on regular monthly
basis against the bills/invoices raised by IESL. Minimum monthly average
off take by PN Dockyard shall be 2.7 MW i.e. 1,944,000 units / 30 days
w.e.f 1 Jan 14. o

In case PN Dockyard consumption is below the min. average off-take of
2.7 MW lLe. 1,844,000 units of electricity per month, then PN shall pay for

‘| same units so that financial obligations of IESL are addressed. The

differential amount paid by PN (due lower consumption of electricity) shall
be adjusted with the bills of those months in which the average uptake by

£

ADNA ZHER KHAN

((\Iaptam Pakistan Navy
. General ManagerlPP Pro
- .7 PN Dog d ieCt

T moarreeh
Commander Pakistan Navy -

> CMES (NAVY) COMLOG
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_ . == PN Dockyard is moreé than 2.7 MW _

The adjustment shall be to the extent of differential amount paid by PN
and shall only be adjusted within the same fiscal year. .
To be deleted- ‘ ‘

67. AssistTzei - N ‘ : ’
operation ‘;\agfgt:tts IESL in provisioning of gas through SSGC for

68. Releass Tha o
3. Releass the Hypothacation and financial guarantess on transfer | 10 be deleted _

.gf owner&m\ of the plants, provided all duties/taxes/levies etc. have
GSE'T' dul Rid-by |ESL: ) N
the :e[rjsl:gme Unhindered access to site for IESL personnel, provided | No change
passes ;S\:j’e' are security cleared and they have valid security
*2d by PN Dockyard. Access to IESL's personnel will be |. -

always- sy : :
ass‘és Sdescted to security clearance and holding valid security

: %ﬁg%—ﬁt‘iﬁi‘i&mockyard; | - | |
" - | distribution tf;\gg&er distribution, through PN Dockyard trar]sn?is_sgon{ k N_o ch?_ng'g‘ - S
Fuhdjr:ngf‘\Vard will issue a letter to support IESL in attaining Bank | No Change

5 | agreement: ccordance with the contents and agreements of this

A

. )
. "
[}

zZér-‘_Ea?_sure ?h'ﬁaimt of gas volume and pressure from SSGC for | Ensure enhancement of gas volume and pressure from SSGC for
| operation of plants for the operation of 3 x 2.677 MW generators operation of plants_for the operation of 3 x 3.34 MW generators against

?Bai?\ds;'t(he ¥mMs ang conditions of this agreement; . . |the terms and conditions of this agreement;
' ¢ ™onthly payments to IESL through PN Dockyard for| No Change o

clear i ; isi
°No® O ills raised by IESL, in the fulfiliment of the provisions of

this agreermaunt. . ,
Zjé Gi(N) Logistics T bfoduce mon{hly bills on or before 5th of | 1he meter provided by SSGC in the gas room of the power plant will be
b !FEYSL?cntis.}o IESL through PN Dockyard against the gas consumed | dedicated for power generation only and the Title shall be _GE (N)

S OF ™2 operation of generators; Logistics. However sales tax registration number of IESL shall be inserted
| in order to obtain input adjustment of sales tax on gas. Payment of the

m . said bill shall be the responsibility of IESL for the term of the contract.
oo PARRe gxs meter will be installed by GE(N) Logistics inside | To be deleted

PN D ;
ockyary at the cost and expense of IESL for the purpose of

operati N ,
ration of Sitherian 3 x generators.
" o 22 of 35
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76. GE(N) Loglstlcs shalt b1ll IESL as a Commerma! chent for the.
_{ usage of natural gas only, which will be inclusive of all admissible

taxes. GE(N) Logistics will produce monthly bills on or before. 5th of
every month to IESL through PN Dockyard. IESL will make monthly

payments on or before 15th.of every month and submit copy of the

receipt to GE(N) Logistics and PN Dockyard by 15th of each month.

Since SSGC regolérfy servie-'énd calbratesqin"sﬂ bete;s ﬁln"e':éd"i‘r'{g' tH

would be considered as gas consumed for power generation only. The
gas bill raised by SSGC for consumption of gas for either or all 3 x 3.34
MW Gensets will be paid by IESL on or before due.date set by SSGC |
each month, and submit a copy fo CMES(N) COMLOG, GE(N) Loglstlcs

‘and MD Dockyard.

77. One electric meter for each generator will be instalied separately
by IESL at the cost and expense of IESL and will be used for
charging/billing” purposes. Based on the actual electric meter
readings, |1ESL will produce monthly bill(s) to GE(N) Logistics through
PN Dockyard, for payments by 10th of each month. The bills will be
paid to {ESL by GE(N) Logistics through- PN Dockyard” within 10

workjng days. A sample of the bill is enclosed with this Agreement, .
“| however its format can be changed after mutual consent of both the

paities. The ‘complete bill(s), will be inclusive of electricity consumed;
Fuel (Natural Gas) charges,” KESC Bills' including line rents,
overheads, applicable taxes and charges etc. and accumulate up to
Rs. 11.07 per KWH at the time of signing of the Agreement, However,
tariff will be re-evaluated at the time of operation of plants.

PN Dockyard is a category C-2 Bulk consumer of KESC and the KESC's
monthly bI”S for PN Dockyard comprise of followmg components:

Variable Charges.

Fuel Surcharge Adjustment
-Fixed Charges:-

Power Factor Penalty.

Meter Rent.
f Apphcabie Taxes

i
meévw

The tarsf‘f rate WI” be calculated at per urnt Kilo Watt Hour (KWH) The rate”
per KWH will be calculated on the rate notified by NEPRA from time to
time for-C-2 Bulk Supply at 11 KV accordingly applicable for PN Dockyard

inclusive of all charges, duties and taxes for calculation purpose attracted

by KESC excluding “Fixed Charges”, “Meter Rent”,

and Power Factor
Penalty” for that particular month. -

IESL will produce monthly electric bills based on “Variable Charges”, “Fuel _‘

.Surcharge Adjustment” and "Appllcable Taxes” on PN Dockyard by

KESC.

Additionally, IESL -will give a.cumulative discount of 5.0% on-“Variable
Charges”, “Fuel Surcharge Adjustment” and “Applicable Taxes"(applicable
for C-2 Bulk consumers of KESC of that particular month) for first five
years (starting from first electricity bill charged by IESL).

Captam Pakistan Navy
General Manager IPP 'Prcuect

- PN Doikyard

GMES (NAVY) COMLOG
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[ After corhplétlbn'of first five vears, 1IESL will lve > a discount of 12.5% o

“Variable Charges” and “Fuel Surcharge Adjustment” (apphcab!e for C- 2
Bulk consumers of KESC) i.e. from 6™ year till the end of 15™ year.

Electric power dispatched before CED will be billed by IESL and paid by

.MES as per above rates; however the restriction of minimum uptake of 2.7

MW shall not be applicable.

78. The tariff will remain less than KESC tariff at all times and at least
15% less than KESC tariff after completion of first 5 years of
operations, under all situations and whatever/ whichever conditions/

terms/articles apply;

-

Covered in Article 77 above...

79. The gas charges will be included in the electric bill as ‘Energy
1 Charges’. The details of billing are mentioned below:

a. Electric Power Charges against actual Electric Meter Reading(s) of
| the electricity’ consumed by PN Dockyard from all/or any of the 3x
© v | 2677 MW generators:or any other plant(s)/alternate source(s), tf

anYi

b. Fuel (natural gas) charges/bllls and KESC charges/bills will be
mentioned separately in the bill(s) submitied by IESL; as Energy
Charges;

c. Any adjustments (Additions and/or deductions) made with regards
to billing reconciliation, based on review of accounts on quarterly
basis by well-known / renowned auditing firms, mutually agreed by
both the parties. -

d. Withholding tax (or any other tax applicable/ imposed/ levied by the
Government) to be deducted by GE(N) Logistics in accordance with
rules and regulations of Government of Pakistan.

e. KESC Bills including line rents, overheads, applicable taxes and

To be deleted (covered in Article above and as the Gas bill will be pa:d by
IESL)”

charges etc.
__ | 80.,Fuel (natural gas) rate. and Interest Rate of the Banks are To be deleted

B co_nsndered as a '‘Pass Through Cost' therefore any benefits or losses

arising from increase or decrease in the cost of fuel and interest rate,

O . ADNR ALHER KH 24 of 35
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effective from the date of issue of 1st bill by IESL to PN will be
transferred to PN in their billing. This will be applicable throughout the
agreement period. In the event of changes in the rates in either of the
pass through cost, IESL will present to PN Dockyard, the invoices of
respective. institutions and the cost effect due to these changes in

| rates in writing. These would then be absorbed/adjusted in the

_electricity through any /or all of the 3 x 2.677 MW generators

billings,
81. Operation and Maintenance Services Charges are considered at

Rs. 4.00 per KWH at time of commencement of production of

To be deieted

82. Bank installments will be paid by IESL on pericdicity as agreed

with the Bank. IESL will provide/submit original quarterly statements

of the Bank to PN Dockyard.

Bank installments pertaining to any financial obligation towards 1ESL will .

be fulfilled. by IESL on periodicity as agreed with the Bank. IESL will
prowde/submlt originat quarterly statements of the Bank to PN Dockyard.
The fnodus op&randi-for monthly payments “of Bills may be revised /
reviewed only to meet government's rules / regulatlons

83. Electric Power. Charges will be revrewed for adjustment(s) in |.
monthly bilKs) after every 2-years for.inflation rate'on a cumulative .

basis, as defined in Section Ii. The inflation rate will be as disclosed
by State Bank of Pakistan and in case of disagreement between
parties a minimum of 9% annual inflation rate would be applicable, on

O&M Service charges only;

To be deleted

84. If there is a Deflation in the country then def!atron rate will be
applied on monthly bili(s) accordingly;

Tobedeleted ~*

85. In case of hyper inflation being announced by State Bank of

Pakistan or Government of Pakistan, the rates will be mutually

reviewed by both the parties for implementation; =

To be deleted

86. In case Government of Pakistan decides/ imposes/ levies any
additional taxes/surcharges etc., same will be adjusted in the tariff.
However, overall cost of electricity on per unit cost basis shall not
increase/go beyond the KESC rates in the initial 5 years and should
remein 15% less than KESC tariff after completion of first 5 years;

The modus operandi for monthly payments of Bills may be
revised/reviewed only to meet government'’s rules / regulations;.

T A T R N T T e e

87. Delay charges on late payment by GE(N) Logistics i.e. beyond 3C
days shall be 0.01% per day of the bill. For payment after 60 (thirty)

To be deleted

T e ADM KHAN
Capta akistan Navy.

- WAQAR = A
Commander Pakistan Navy
CMES (N.AW) COMLOG

- PN Dockyard
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- | however, not be applicable in case payment is withheld by PN due to
- l.any dispute, communicated to IESL in writing;

) -days, delay charges shall be 0.02% per day. The delay charges will

88. Notwithstanding Article 3.1 to 3.8 above, throughout the tenure of
the agreement, the per unit cost of IESL bill will remain lesser than
KESC per unit cost (inclusive of all charges/taxes/ surcharges efc.),
however, after completion of first five years of consumption of
electricity by PN Dockyard, the per unit costrate (inclusive of all
‘| charges/taxes/surcharges etc.) of electricity will remain at least 15%
below than the KESC per unit cost/rate including all applicable
taxes/levies/ surcharge mentioned in KESC bill; whatever/whichever

Covered in Article 77 above

_conditions applies.

89. After complete adjustments of Bank’s debts by IESL, the financial
| benefit(s) will be mutually shared between IESL and PN Dockyard. If
e the cash flow allows, IESL W|II aim to settle aII bank debts at the

To be deleted’ -

- | earliest; .
"I 90. Monthly payment to IESL will be made by PN Dockyard through

< GE(N) Logistics, cheques payable as indicated by I|ESL, at
designated Bank Account and Number;

No.Change

91. The modus operandi for monthly payments of Bills can be
revised/reviewed to meet government's rules/ regulatlons upon

mutual consent of both the partles

Notwithstanding dispute, GE(N) Logistics shall not withhold any amount
from IESL invoice against the payment towards SSGC for outstanding gas
bills or financial institutions. The-delay charges on late payment by GE(N)
Logistics beyond 30 days shall be 0.10%. per day of the amount of
corresponding bill. For payment after sixty (60}, the delay charges shall be
0.20% per day. The delay charges shall not be applicable in case of
dlsputed amount/bill that will be communicated to IESL in wntlng, 30 days

prior to the date the bill was raised.

AZHER KHAN
Captain Pakistan Navy
General Manager PP Froject
PN Dockyard
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" [92. For all queries/ disputes/ concerns/ bills/issues related to the
Agreement, IESL will approach, contact, liaise and coordinate with PN

| Dockyard and CMES(N) COMLOG.

To look after the day to day issues, calculation of the electricity bill of
IESL and to look after all issues related to |[ESL with regard to Power
Plants and Plant(s), a commitiee is proposed. Composition of the
committee is as under'

a. General Manager (S&S)  President
- _ ' b. GE (N) Logistics Member
" c. Rep of IESL . Member

Minimum monthly average off take by PN Dockyard sha!l be 2.7 MW ie.

93. IESL will produce bill on the basis of KWH actual consumed but
1 ,844,000 units / 30 days w.e.f 1 Jan 14.

not less than 2.25 MW on monthly basis (based on the calculations

on yearly average basis). This payment for the billing is intended to
cover the cash flow required for the operational costs; ’ In case PN Dockyard consumption is below the min. average off-take of

2.7 MW i.e. 1,944,000 units of electricity per month, then PN shall pay for
same. units so that financial obligations of IESL are addressed. The
differential amount paid by PN (due lower consumpt:on of electncnty) shall
o S Coo Lo . - : T be adjusted- with the bills of those months i in Wthh the average uptake by_‘
T - .- . 7 I PNDockyard is more than 2.7 MW. - '

The adjustment shgll be to the extent of differential amount paid by PN
and shall only be adjusted within the same fiscal year.

Water charges are not included in the tariff as 30 ton (30,000 liters/6666
-Imperial Gallons) per day desalinated water is free of cost, however, in
case of short supply a base penalty of Rs. 0.40 per imperial gallon shall
be imposed except if PN does not demand water: ‘

94. Water charges are.not included in the tari'ff as 30 ton per-day
desalinated water is free of cost, however, in case of short supply a
base penaity of Rs. 0.40 per gallon will be deducted from IESL bill;

kS . | a. Being no requirement at that particular time;

b. Unavailability of source water

c. Insufficient power off take

N A
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d Any condltlon beyond the con*rol of IESL

Desalination plant shall be installed within 12 months of Contract
Effective Date.

95. Letter of Credit (L/C): Arrangements / Opening up of Letter of
Credit (L/C) is the sole responsibility of IESL and PN will not be
involved in matters pertaining to bank’s funding, whatsoever. As per
arrangement made by [ESL at their own cost and expense, IESL wiil
open Letter of Credit in favor of an EPC contractor in consultation with
the Bank, as per normal banking procedures. IESL will also arrange
EPC contractor in consultation with the Bank. The total Bank funding

is considered at USD 6.0 Milion. IESL will acquire funding through |.

Bank for @ maximum period possible and is planned at 7 years. The
amounts for funding may change subject to changes in prices of
plants and associated accessories. Investment is subject to variation

To be deleted

of 10%. .
96. . Provisioning of Electric Power while ensuring fécilitation of

uninterrupted power supply through: power plants - o, .afternate
sources. IESL shall -ensure that plants operate at their optimum
éﬁa&;cy as specified in technical documenis provided by OEM.
Additional requirement of PN for Eiectric Power over and above
agreed in this agreement, will/may be contracted separately; ]

" Provisioning of Eléctric Power while-ensuring facilitation of unintérrupted.|
power supply through 3 X 3.34 MW Gensets. IESL shall ensure that
“plants operate at their optimum’ efficiency as specified. in technical
documents provided by OEM. Additional requirernent of PN for Electric
Power over and above agreed in this agreement, willimay be contracted

separately; -

97. Ensure provisioning of uninterrupted gas supply for the operatlon
of the plants; ,

IESL shall pay monthly bills against gas consumed by the power plants to |
‘8SGC within due date and maintain good business relationships with

SSGC to ensure uninterrupted supply of gas.

88. IESL will ensure that pewer and desalination plants are procured
new, tested/ascertained by team of PN at OEM's premises, installed,
commissioned, operated and maintained in all respects in accordance

‘with planned maintenance schedule provided/specified by OEM and

that i specified tools/equipment are readily available at the site for

No Change | ' o

1 99.

repair/maintenance;
Implement/maintain  design and functional spec:fcatlcns
prescribed by OEMs through technical documents of respective

No Change

Captain P 'klstan Navy
General Manager iPP Pro;ect
‘PN Dockyard* *

Commander PaKistan Navy

CMES (NAVY) COMLOG
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1 plapts; .

100. Plants, materials and equipment are brand new, utility grade and |  No Change
suitable for their intended use; -
101. IESL shall provide to PN Dockyard ‘as-built’ electrical and No Change
mechanical drawings of the plants, within one month of
commissioning of the plants; .
1 102. Arranging joint inspections of the plants’ status by lESLs and PN No Change : o
Dockyard on quarterly basis. :

103. Arranging Factory Acceptance Trials of plants, whrch are to be No Change
witnessed by personnel of PN Dockyard at the cost and expense of |

IESL. Further [ESL is to arrange training of at least 06 personnel from |
PN Dockyard in operation, repair, maintenance, instrumentation and
fault identification / trouble shooting / rectification at OEM’s premises,

at the cost and expense of IESL. : . : e
104. On Job Training (OJT) of personnel of PN Dockyard oncontinual| PN -Dogkyard will'suitably attach civilian personne! with IESL for On Job

- | basis so as to enable PN Dockyard to operate and maintain the plants | © Training (OJT) so as to enable them to operate and maintain the plants
in case of any emergency or wrth wrrtten request of IESL . in case of any emergency only with prior written request of iESIT

105 !n any scenario, the first right of refusa! for discontinuation of | In any scenario, the first right of refusal for discontinuation of Electric

Electric Power will be with IESL to facilitate uninterrupted power and | Power will be with [ESL; :

desalinated water requirements of PN Dockyard, through insta!!ed 7 ‘
|

plants or any other alternate source. ,
106. As defi ned in section Article 15 of Section 1! of this agreement To be deleted

Make suitable site(s) or place(s) or area(s) and source water (sea water
or sub-soil water as available)within PN Dockyard area, and grant leave
and permission to use, to IESL for establishment or setting up the said
plants for the purpose of this agreement, against paymentlrent as pera

separate agreerhent.

107. Make suitable site(s) ‘or place(s) or area(s) available within PN
Dockyard area, and grant leave and permission to use, to {ESL for
establishment or setting up the said plants for the purpose of this
< agreement; '

< A ~ ADNAN WMAZHER KHAN
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108 PN Dockyard will make sure that civil structure of the power
‘house building is fit for instaflation of new power generation and
Desalinated plants and shall be responsible only for the security;

No Change

109. Any modification if required inside power house building for
instaliation of equipment will be undertaken by IESL at own expense.

- No Change

110. PN Dockyard will ascertain Security Clearance of IESL and its
employees/ workers/ technicians through concerned agencies of
Pakistan Navy, under-its own arrangements and issue temporary
security passes in accordance with requisite procedures being

No Change

adopted/undertaken by PN Dockyard.
111. As defined in Section Il of this agreement.

»

No Change

112. Ensure enhancemeht of gas volume and pressure from SSGC
for .operation of plants agarnst the terms and condrtrons of thrs

No Change

agreement, .
113. Make monthly payments to IESL through PN Dockyard for

clearance of hills rarsed by IESL, in the-fulfillment of the provisipns of
this agreement;

No Change

114. Fuel for operating the power generation plants will be natural
gas, supplied through SSGC.

No Change

115. Installation of Plants: The equipment shall be installed under
the supervision of the IESL engrneers/technrcrans -at their own

No Change -

arrangements.
116. Care of the Plants IESL is responsible for security and safe

keeping. of plants. PN Dockyard however, shall be jointly responsible
for the external security of Plants during the period of this Agreement.

No Change

1

117. Ownership of Plants: IESL is responsible to transfer full
ownership of Plants; without any liabilities/ or debts/ or levies/ or legal
responsibilities; upon completion of Agreement. In case, there.are any
liabiljties/ or debts/ or levies/ or legal responsibilities etc., IESL will be

responsrble to carryout / undertake / bear all financial effects for the
~ Z

Ownership of Plants: |ESL is responsible to transfer full owhership of
Plants; without any liabilities/ or debts/ or levies/ or legal responsibilities;
upon completion of Agreement or in case of termination of coniract. In

case, there are any liabilities/ .or debts/ or levies/ or legal responsibilities

etc., IESL will be responsible to carryout / undertake / bear all financial
effects for the same.

WAGAR Captain Pakistan Navy
,y Commander Pdkistan Navy - General Manager IPP Project
CMES (KAYY) COMLOG- PN Dockyafd
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‘ [118. Breakdown: PN Dockyard shall not attempt to affect repairs in { No Change
- | case of any breakdown on plants itself except when requested by
IESL in writing. ) .
IESL shall not in any event be liable. to PN Dockyard for indirect,

119. Consequential Loss: IESL shall not in any event be liable to PN
Dockyard for indirect, economic or consequential loss, whether or not
1 arising from breach of agreement, or any other fault on the part of
IESL, its principal, employees or agents and whether or not in the
completion of IESL and / or the PN Dockyard at or prior to the

commencement of the agreement. : -
120. PN Dockyard shall not in any event be liable to IESL for indirect, PN Dockyard shall not in any event be liable to IESL for indirect,
economic or consequential loss, arising without any breach of

1 economic or consequential losses whether or not arising from breach
of agreement, negligence or any other fault on the part, of the PN | agreement, of any cther fault on the part of PN Dockyard.

o

© | Dockyard and whether or not in the contemplation of PN Dockyard
and/or IESL at or prior to the commencement of the Agreement.

121. Liability: IESL shall fuily accept liability for any damage, loss to

economic or consequential loss, arising without any breach of
agreement, or any cother fault on the part of IESL. .

LY

The IESL shall indemnify, defend, and render harm free, PN Dockyard, |,
the plants or for injury to personnel during erection, installation, | - its members, directors,” officers, employees and agents, .and their |
operations, repairs and maintenance of the plants and its associated | respective heirs, successors, legal representatives and assignees, from
, equipment. - . - "+ .. ! and-against any and all liabilities, damages, costs, expénses (including

- ' ‘ _ attorneys’ fees), losses, claims, demands, action, causes of action,
. suits, and proceedings of every kind, including those for damage to
property of any person or entity (including the |IESL) and/or for injury to.
or death of any person (including the IESL's employees and agents),
which directly or indirectly result from or arise .out of or in connection
with negligence. or wiliful misconduct of the IESL during erection,
installation, operations, repairs and maintenance of the plants and its

o _ o : associated equipment. ' ,
122. Changes of Sites: The plants shall not be moved/removed from | No Change

the original Sites without the written consent of IESL. Expenditure on
, shifting, installation, calibration, civil works, manpower, transportation
' |etc. will be borne by the PN Dockyard if the shifting is done at the
| reqyest of the PN Dockyard. ' )

123. Force Majeure: Following force majeure conditions shail be | No Change

| @applicable: - - . ~ P
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| 125 Where any amendment s required  or- considered

. » "
-y .

a. Neither party shall have any liability for, or for any direct or indirect
consequences of, any delay or failure on its part in carrying out any or
all of, or any part of any of, its obligation under the Agreement if such |
delay or failure is attributable to the failure of any part, component, or
-| tem of equipment or machinery caused by or occurring in connection |
with any sirike, lock-out, riot, civil commotion, insurrections, act of war
(whether or not it was officially declared), or civil war or unrest
(whether or not it was officially declared), terrorist attack, reduction of
{ pressure or disruption of gas supply through illegal means including
bomb blast(s), warlike action, act of any pariament, government
agency or department either (whether local or national), natural

any other circumstances beyond the reasonable control either party.

b. For the avoidance of doubt, this Clause shall ope'rate to exciude
| the liability of the defaulting party for such delay or failure by the
','occurrence of the relevant cnrcumstance and no notlce shafl be

requiréd to be given by or to etther party.

c. Elther party may terminate this Agreement on giving written notice
to the other party within one week of occurrence of force majeure,
where an event of force majeure has occurred and ‘that (and/or any

calamity, fire, flood, storm, tempest, earthquake, volcanic,eruption or

other) event of force majeure has continued for a period of not less |

than 45 days
d. The parties shall use their utmost endeavors to mmgate the effect|.
of any event of force-majeure.
-1 124. Any amendments to the agreement pertalnmg to the terms and No Change
condition of the agreement shall be made only in writing, signed by
the duly authonzed representatives of the parties after mutual
agreement;.
No Change

appropriate/desirable, the initiating party shall propose the reg_ulred
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not be unreasonably withheld.

-130.  Maximum upto Eleven (11) employees of IESL, maybe provided
bachelor accommodation at any suitable/convenient site/location of PN
Dockyard against .payment/rent as per. a separate agreement 1in
accordance with relevant/applicable rules and regulations.

131. IESL is to be registered/security cleared with HQ COMLOG/MES as

_ a registered contractor/supplier as per practice in vogue by PN. -
Cverriding Clause : i _ 132. Title "Agreement” is to be replaced with tifle“Contract No. 1/2011
' : , : ' Dated 15 February 20117; wherever applicable

NOTICES

i

(1) Any written notice provided hereunder shall be delivered personally or
sent by registered post, acknowledgement due, or by courier for delivery |
on written receipt, with pre—pa;d -postage .or couner charges to the other'
.party, at the foliowung address: '

PN Dockyard:

The Managing Director

PN Dockyarg *

West Wharf Road

- Karachi

. 1ESL: : :
L S . : : The Chief Executive Officer .
T ' | " M/s Innovative Energy Solution Pvt Ltd.
495, Deh Landhi
Shahra-e-Faisal
Karachi ; .

ADNXRAMAZHER KHAN >3 °f35
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(2) Notice delivered personally shali be deemed to have been given when

> ' it is delivered at the office of the IESL or to the office of the (Designation

of Senior Official of PN Dockyard), PN Dockyard, as the case may be, at

’ address set forth above and actually delivered to such person or left with

and received by a responsible person in that office. Notice sent by post or

courier shall be deemed to have been given on the date of actual delivery |.

- as.evidenced by the date appearing on the acknowledgement of delivery.

) (3) Any.party to this contract may change its address for serving a written

notice, by giving written notice of such change to the other party.

Both parties agree that the Addendum after signing shall be referred to NHQ for endorsement. PN Dockyard shall seek endorsement of the

-

Addendum as soon as possible.

FOR AND BEHALF OF PAKISTAN NAVY FOR AND BEHALF OF M/S IESL

WAQAR

CMES(N) COMLOG Commander Pakisfan
CMES (NAW) COMLOG

Signatures __ —p7 AR
ISavy

Recommended/Not Recommended by HQ COMLOG

CSO to COMLOG

Approved / Not Approved by NHQ

DE&CW

4

- Captain Pakistan Navy
vlaenEfaI Manager IPP Project
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