PUNJAB INDUSTRIAL ESTATES
DEVELOPMENT AND MANAGEMENT COMPANY

A Company setup under Section 42 of the Companies Ordiance, 1984 {now Companies Act, 2017}

PIE/VIE/NEPRA- /775

July 27, 2022
To,
The Registrar, NEPRA
NEPRA Tower,
Attaturk Avenue (East), Sector G-5/1, Islamabad.
Subject: APPLICATION FOR ELECTRIC POWER_ SUPPLY LICENSE FOR

PUNJAB INDUSTRIAL ESTATE DEVELOPMENT AND MANAGEMENT
COMPANY (PIEDMC) OWNED BY GOVT.OF PUNJAB AT RAHIM YAR
KHAN INDUSTRIAL ESTATE.

Reference: NEPRA letter no. NEPRA/DG(Lic)/LAD-11/1582 Dated January 27, 2022, copy
. attached as annexure- A.

Dear Sir,

The Chief Executive Officer being duly authorized representative of Punjab Industrial
Estates Development and Management Company (PIEDMC), by virtue of power of Attorney /
Board Resolution as stipulated in its 134™ BOD Meeting dated 4™ May 2019, to apply to
National Electric Power Regulatory Authority, Islamabad, for the grant of Electric Power
Supply License to the Punjab Industrial Estates Development and Management Company
(PIEDMC) Govt. of Punjab at its Rahim Yar Khan Industrial Estate.

| In continuation to the aforementioned NEPRA letter. Please find the attached
/‘. application as per NEPRA Licensing Procedures Regulations, 2021 (AMECPR-2021) as
notified vide SRO No. 760(1)/2021, on December 21, 2021,for obtaining the Electric Power

Supply License for the Punjab Industrial Estates Development and Management Company

(PIEDMC), at its industrial estate located in Rahim Yar Khan, Punjab.
A Cross Cheque in the sum of Rs.1,814,686/- being the ‘Non-refundable License

760(1)/2021 is also attached here with this application.

"
f Moreover, PIEDMC (hereinafter the Applicant), vide this application hereby makes,

constitutes, ordains, nominates and appoints M/s ASC Advisory and all its employees, agents

Head Office: Commercial Area (North) Sundar Industrial Estate, Sundar Raiwind Road, Lahore.
Tel: 042-35297203-6, Fax: 042-35297207, UAN: +92-42-111-743-743

Website: www.pie.com.pk E.Maik: info@pie.com.pk
An Approved Non Profit Organisation U/S 2(36)of Income Tax Ordiance 2001




AT

and relevant persons (hereinafter referred to as the “Authorized Representatives/ Authorized
Agents”),to act under our authority and on our behalf, and to do or execute or to represent,
institute, or file applications, documents, attend hearings, remove objections, make statements,
give evidence, affidavits on behalf of the Applicant, or to act in any legal capacity to pursue

the attached application;

The application may please be processed at your end for the early issuance of Electric

Power Supply License for PIEDMC at its Rahim Yar Khan Industrial Estate.

Thanking you and best regards.

DA/As above:

e e el

$/ (ALIMUAZZAM SYED)
HIEF EXECUTIVE OFFICER

Copy to:-
1. The Chairman, PIEDMC.
2. The Chairman, NEPRA.
3. The Director General Licensing, NEPRA.
4, The Director General CAD, NEPRA.
5. The General Manager Technical, PIEDMC.
6. The General Manager Coordination, PIEDMC.
7. The General Manager Business & Development, PIEDMC.
8. The Chief Financial Officer, PIEDMC.
9. The Chief Engineer Electrical, PIEDMC.
10. The Company Secretary (Acting), PIEDMC.
11. The Project Director, RIE.
12. The Director, ASC Advisory (Pvt) Ltd.
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PUNJAB INDUSTRIAL ESTATES DEVELOPMENT & MANAGEMENT COMPANY g T g i e

Rahim Yar Khan
Industrial Estate

RAHIM YAR KHAN

Rahim yar Khan Industrial Estate is an ongoing project of
PIED MC, aiming to bring the district of Rahim Yar Khan into the
mainstream of economic growth. RIE has been developed
over 456 acres of land, providing state-of-the-art industrial
infrastructure to industrialists from all over Pakistan.
Renowned names like Ahmed Oriental (Pvt.) Ltd. SPEL,
Sunrise Plastic Industries (Pvt.) Ltd., Naseem Exports Pvt.
Ltd., OS Enterprises have already become part of Rahim Yar
Khan Industrial Estate. Situated exactly between Lahore and
Karachi, RIE will open new doors to trade between the two
provinces. District Rahim yar Khan is rich in wheat, cotton,
sugarcane, mangoes, dates and has abundant livestock
resources. Hence, it is a gocd opportunity for industrialists
operating in the field of cotton ginning, leather, textile,
vegetable ghee, fruit juices and plastic to invest in RIE and
make use of the available resources and to generate
employment for local residents. A dedicated grid station is fully
functional atRIE.

LOCATION

Rahim Yar Khan Industrial Estate is located at N-5 Sadlig
Abad Road opposite to Data Steel Mills. it is 10.5 km away
from the Raiflivay Station, 20 km from Aiport, 15 km from

Grid Station and 12km from Rahim Yar Khan City.

SPECIAL ECONOMIC ZONE
BENEFITS

Federal Govemment has qranted the status of
Spedal Economic fone (SEZ) to
Rahim Yar Khan Industrial Estate
which grants it the following benefits:

10 Years Income Tax hofiday:
Onetime exemption on ail duties & taxes on plant and machinery import

AGRI CHEMICALS, FERTILISERS, PESTICIDES

ENGINEERING, CONSTRUCTION, STEEL
FOOD & BEVERAGES

PACKAGING, PAPER & PAPER BOARD

PHARMACEUTICAL & NEUTRACEUTICAL
PLASTIC
WAREHOUSE & COLD STORAGE

Scan the QR Code
TEXTILE & GARMENTS for more details.
CHEMICALS
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. RAHIMYAR KHAN INDUSTRIAL ESTATE (RYK-IE}
A PUNJAB INDUSTRIAL ESTATE (PIE) ENVIRONMENTAL IMPACT ASSESSMENT (EIA}
(FINAL)

1. INTRODUCTION

District Rahim Yar Khan located in extreme Southern Punjab, geographically,
enjoys a central location in Pakistan and has great potential o become as one
of the Industrial Hubs of Pakistan. It is also in great proximity with rest of three
provinces. To achieve a true benefit from the coming regional cooperation and
worldwide introduction of Pakistani products as per international quality
standards, Punjab Government has decided to launch different industrial
estates in the Province and to improve the infrastructure in existing industrial
estates. In this context, they have initiated an industrial estate in Rahim Yar
Khan very recently (Figure 1).

R. Y. Khan is a very important city in Punjab, which is producing export quality
products, notably, Cotton, Sugar, Fertilizer, Soap, Cosmetic etc.
Unfortunately, unplanned and haphazard expansion of the City alongwith the
absence of any Master Plan, permits little room to planned Industrial Estate.
To meet the requirements of modern era and to overcome the burden of
unplanned industrial expansion in District R. Y. Khan, Government of Punjab
has planned to establish an Industrial Estate at the National Highway (N-5) in
R. Y. Khan District, named as, Rahim Yar Khan Industrial Estate (RYK-IE) in
2011, which is about 15-20 minutes drive both from Rahim Yar Khan and
Sadigabad Cities (Figure 2 and Figure 3).

1.1. PROJECT PROPONENT

The development of proposed Project of RYK-IE will be carried out by the
Punjab [ndustrial Estate (PIE) which is owned by Government of Punjab. PIE
established by the Government of Punjab for the expansion of Industrial areas
to facilitate a chain of new industrial estates along with upgrading the existing
ones in a dynamic and innovate manner and providing solutions to the
problems of prospective entrepreneurs. Seed money has been provided by
the Government of Punjab, which will be utilized for the development of new
upcoming Planning industrial estates.

1.2, LOCATION OF THE PROJECT SITE

RYK-IE, enjoy a very unique location between two cities of Punjab, i.e., Rahim
Yar Khan and Sadigabad. It is only 15-20 minutes drive away from Rahim Yar
Khan and from Sadigabad. The RYK-IE is located at the National highway (N-
5), have good access to National railway line and very good proximity to
Rahim Yar Khan International Airport. The RYK-IE is also easily accessible
from Indus Highway through a link road. A minor canal (Sinawar) is als
passing near to the Project site. The proposed site of RYK-IE is only 2.5

OSMANI & COMPANY (PVT.) LTD.
Consulting Engineers - Architects - Planners




, RAHIMYAR KHAN INDUSTRIAL ESTATE (RYK-IE)
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away from the National Railway, about 12.5 km from the city of Rahim Yar
Khan (Figure 3). A combined effluent treatment plant (CETP) is also proposed
to treat the industrial wastewater discharge before its disposal.

OSMANI! & COMPANY (PVT.) LTD. Page-2
Consulting Engineers - Architects - Planners
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Figure 2: Location Plan of the Project
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Figure 3: Strategic Location and Adjoining Areas

1.3. POSITIVE IMPACTS OF THE PROJECT

It is world known phenomena that an industrial estate establishment brings
prosperity to the local community and businesses which materialized into
regional and national wealth. Hence, development of RYK-IE in the sight of
PIE will provide direct and indirect benefits such as:

» Poverty alleviation and generation of jobs in the Area;

¢ Revenue generation after selling the industrial plots to the industrialists;

¢ Reduction in environmental poliution due to good in-house environmental
practices such as solid waste and wastewater management;

» Bringing foreign investors in Pakistan that generates revenue, ultimately it
will bring development and facilities in the community. As Rahim Yar Khan
already has very good connection with the investors of UAE, therefore, it is
likely that it would be improve further;

e Peace of mind in business and ideal working conditions for the local
residents;

¢ Better communication network by roads, railway and presence of cell
companies and also ease in haulage of raw materials and finished
commodities;

e Increase in textile, Fertilizer, Soap technology and chemicals production
that will also increase the overall revenue at the local government level,

and

OSMANI & COMPANY (PVT.)LTD. Page-4
Consulting Engineers - Architects - Planners .
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» Professional training opportunities for skilled and non-skilled workers
1.4. REGULATORY REQUIREMENTS

In the awake of national and international awareness about environment the
consciousness in Pakistan is very high in this regard The Pakistan
Environmental Protection Act, 1997 makes it mandatory for the project
proponents to carry out an Environmental Impact Assessment (EIA) of
development projects and incorporate environmental and social mitigation
measures as part of the project planning. Pak-EPA regulations (SRO 339
(1)/2000) state that an EIA is required for the Projects falling under Schedule
Il. The proposed Project falls under Schedule il Category B, therefore, an EIA
is mandatory for the proposed RYK-IE Project.

The National Environmental Quality Standards (NEQS) define the limits for
pollutants in industrial and municipal effluents, and in gaseous emissions from
industries and vehicles. Extending the NEQS to air quality is revised and
implemented. The Land Acquisition Act, 1894 regulates the acquisition of land
and built-up property and damage to other assets such as crops, trees, and
infrastructure. last but not the least, as a result of this development few people
will be dispiaced and their livelihood erase to exist in this context. The Draft
National Resettlement Policy, 2002 of the government is intended to address
the rehabilitation and resetttement of disrupted populations and the restoration
of their livelihoods, providing a basis for managing the resetttement needs
arising from the project. To carryout above mentioned task following
objectives has been set forth.

1.5. OBJECTIVES OF ElA STUDY

The specific objectives of this Environmental Impact Assessment (EIA)} Study
are:

1. To provide the environmental and social baseline conditions of the project
area:

2. To identify adverse environmental and social impacts associated with
proposed RYK-IE Project;

3. To propose mitigation measures for potential impacts of the project during
the construction and operational phases; and

4. To develop an Environmental Management and Monitoring Plan (EMMP
for adverse environmental impacts. '

OSMANI & COMPANY (PVT.) LTD.
Consulting Engineers - Architects - Planners
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1.5.1. Assumptions and Limitations

As the project is at planning stage, ie., Master Plan has been developed
(Figure 5) for the Project and detailed design is still to be carried out after due
approval of the Master Plan from the concerned authorities, so only outlines of
the proposed developmental works are available and due efforts have been
made to visualize the impacts due to implementation of the Project. For this
purpose, detailed discussions were made with PIE as well as design staff. In
absence of the detailed design some of the components of the Project,
estimation/assumptions has been made and it has been considered in the
preparation of this EIA Report.

OSMANI & COMPANY (PVT.) LTD. Page-6
Consulting Engineers - Architects - Planners
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THE COMPANIES ORDINANCE, 1984

{A COMPANY LIMITED BY GUARANTEE HAVING A SHARE CAPITAL)

ESTABLISHED UNDER SECTION 42
OF THE COMPANIES ORDINANCE, 1984

MEMORANDUM OF ASSOCIATION

OF

PUNJAB INDUSTRIAL ESTATE DEVELOPMENT AND MANAGEMENT COMPANY

The name of “The Company” is Punjab Industrial Estate Development and
Management Company, having a share capital, (hercinaftor roferred to as “The
Company”).

The registered office of “The Company” shall be situated in Lhe Province of the
Punjab, clty of Lahaore.

“The share capital of "The Company” will be as fallows: -

(ty  Autharized Capital Rs.150.00 Millon (Rupees One Hundred and
Tifty Million).
(iy  Paid-up Capital Rs.50.00 Million (Ruwm Fitty Million),
ot “i "' i
The Capital Is divided into Five (09) Mil' WTWF@S‘W Rupees Ten (10)

cach.

i “The Company” is an nsﬁmiatldﬂ‘o‘l non- profit orgAy
meaning of section 42 of the Co "?es...QLd.i 1984 and is being
formed as a public company;

i, arganized and ostablished for arderly, planned and rapld industrialization ot
Punjab, headed by a Chairman from private sector, a Board of Directors and
a General Body as per Articles of Association, all to be nominated by
Government of the Puitjab, (hereinalter 1efecred to as Government):

iii, to establish new Industrial Estate(s) as deHned in Articles of Association of
“The Company” and to upgrade those existing Industrial Estate(s) as may be
assighed to “The Company" by Govermment, in financlally sustatnable

Pape | of'3




Vi,

vit,

viii,

xi,

xii,

xfii.

manncr and to undertake such related functions as may be entrusted by
Government to “The Company” trom time to time;

to seloct/acquire/lease/purchase appropriate site{s) for the developrment
of new Industrial Fstate(s) and to make ancillary arrangements related
thereto for establishing such Estate(s) Ineluding but not limited to creation

of ¢harge, lien, mortgages, encumbrances otc.;

to develop infrastructure within the Industrial Estate(s). However, “The
Company” shall nol engage in real estate business:

to appoint Board of Management (BOM) for each of the Industrial Estate;

to identify support services required by each Industrial Estate(s) and te
establish a linking mechanism with all the industries to increase
productivity,

to form/incorporme/managh/adminlster/dlspose of corporate entity(ies) as
subsidiary(ics) Raros proval of the Government including bul not
limited Mﬁ&fﬂ-&on/msmbunon/transmlsslon/purchase/sale

and/or any” Bther purpose dét‘lym‘d cxpedient for the fulfiliment of the
objects gf th‘e Com qny, dnd'Taor \kfo vperate with any other company or
assoclat! “‘h'nving s blnr)oh m%nv,

f

to facrlita g b’m provisions uff;g,t; ties like electricity, yas, lelephone and
/

To generate eclectic power through any means of generation developed or
to be developed in future and to deal in transmission, transforming,
conversion, switching, gridding, sale, purchase, distribution of electric
power and other utilities in all ity forms and perspectives and Lo undertake
all such activities as are connectaed, hinked or associated therewith and seek
npecessary approvals/raegistrations/licences from relevant authorities and to
do all such acts, deeds or things as would bhe required for cffective
discharge of these vbjects;

to provide common facilities for the Industnal Estate(s) and to enter into
financial transactions in furtherance thereof;

to identify Lthe enwvironment preservation requirements for the benetits of
the Industrial Units;

to create zoning restrictions within the Industrial Estate(s);

Mage 2 of' 3
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xiv.

XV.

xvi.

xvil,

xviti,

Xix,

xX.

xxi,

xxii,

xxil,

xxiv,

XXV,

2xvi,

to promate creation of jobs by capitalization on strengths of each region by
prioritizing the type(s) of industry, alieady prevalent 1o that particular
area;

ta collect statistical data from within tho Industrial Estate(s) f(or
undertaking future impyovements;

to promote interaction between the industrialists and Government to create
an over all eonducive industrial environment in the Industrial Estate(s);

to arrange workshops and meeting points for creating interaction with
international  investors,  government  regulators,  fon gavernment
arganizations (NGOs) and various similar services organizations and bodies
fur creating a highly conducive local/international investment environmaent:

to arrange interaction between academia and Industry for creating platform
to initiate research projects for the benefits of all concerned;

to provide the platform for the financial institutions to meet the stake
halders and create specific products and services to solve the financial
roquirements of SMEs and the flscal requirements of the financial
institution(s) to create healthy loaning environment with a reduced risk of
fatlure and to arrange systomatic recovery/closure of such units;

{&,‘"‘?w
to take necessary steps to at, fmt industdqlrsts qo set up units in the
Industtial Estate(s); : N ’

endorse. discount, execute and s notes, bills of exchange,
bills of lading, warrants, drafts, cheques, bonds, debentures and other
negotiable or transferable instruments subject to compliance of relevant
pridential ragutations;

tu undertake and execute such agency agreemoent(s) which may promote
directly the abjects of “The Company”;

o print and publish any periadicals, baoks or {caflets in furtherance of “The
Company's” abjoctives;

to invest the monies of “The Company™ not immedialely required in short
lerm secured Investiment;

L enter, with permission of Government into any arrangomonts with any
government(§) and authority(ies), municipal,




xxvii.

Xxviii,

xxix,

XXX,

Xxxi,

XXXil.,

person ar company that may seem conducive to all or any of the objects of
“The Company” and to obtain from any such government(s), authority(ics).
person or company any rights, privilege, contracts, license and concessions
which “The Company"” may think is desitable to obtain and to carry out
exercise and comply therewith;

to accept from any government(s) or agencies or authorities,
public/private/civic bodies, corporations, companies, persons or any other
source in Pakistan and abroad for use in work and to raise funds, accept any
grants or money, moveable or immoveable property, donations, gifts,
subscriptions, devices, bequests and other assistance with a view Lo
promoting the objects of “The Company” and in receiving any gift or
property to take the same either conditionally or unconditionally or subject
to any special conditions which may be prescribed by the danor in writing
and accepted Ly the BOD subject Lo such procedure prescribed by
Gavernment trom time to time,

acquire, take-over, accept by way of gift, the assets of any other
organization, body or sociely with similar objects or undertake and accept
the management of any endowment or trust fund set up with similar objects
as that of “The Company”, subject to such procedure as may be prescribed
by Government from time to time

l fﬁ Wy
to take such steps by ‘M'OF 'Nrittt-ﬂ Appenls or otherwise as may from
\

time to time be ,ﬁe}aﬁ‘md expedierh, f’m the purpose of procuring
contributions to th Funds ot "Tho Company! in the shape of donations or
.

] ) !

C&up!!w or assgd&t /n having objects similar to the
objects af “The Camp Q%phrrﬂ ny or association the ohjects of
which are calculated eith ‘d#ﬂc&tv"m/\dueuly o benefit “The Company™
in attainment of any of its objects:

3

to propose to Government amendments in statutes, rules, orders for
enabling “The Company” to carry any of its objects into effect; and

to do all such other lawful and charitable things as are incidental or
condicive to the attainment of the above described objects:

The liability of the members Is limited.

The income of “The Company” when so-over derived shall be applied solely
towards the promotion of the ubjects of "The Company” as set forth in the
Memarandum ot Association and no portion thercot shall be paid or transterred
directly or indirectly, by way of dividend, bonus, remuneration or grant in the

Page 4 of 5




10.

shape of other benefits, by way of profit, or otherwise howsoever, to the members
of "“The Company”; provided that nothing therein contained shall prevent the
payment in good faith of remuneration to any officers or servants of “The
Company” or any other person including Legal Advisor, except a Member in return
fur any services actuaily rendered to “The Company”, nor prevent the payment of
interest on money borrowed or rent oul any property leased or hired from any
person other than a Member of “The Company". No member of BOD of “The
Company” shall he appointed to any salaried office of “The Company”, or any
office of “The Company" generating fee and that no retnuneration shall be given
by “The Company” to its members of BOD, but the Chalrman/BOD shall be
provided with the facilities for boarding, lodging and/or travel domestic or abroad
undertaken for furtherance of the abjects of “The Company".

No addition, alteration or amendment shall be made to or in the provistons or
regulations contained in the Memorandum and/or Articles of Association, for the
time being in force, except in accordance with the Companies Ordinance, 1984 and
with the prior approval of the Government and thereafter the same shall be
submitted to and approved by the Registrar of Qarnna ies Lahore Reglon,

_.he assets of "The

y 11 4 $o
, akes t§ cantrlbut e
3 e ber. or within one

up, while he is

contracted before he ceases to be membiiy. 2

of winding up. The sum to be contributed by T ' Brs shan be as follows.

All Members of "The Company” shatl individually contribute a sum not exceeding
Rs. 1000.00 (Rupees one thousand only).

If the total sum required on winding up for payment of the debts and llabilities of
“The Company” and of the said costs and expenses shall be less than Rs,1000.00

then the Member shall contribute thereto in propartion to their maximum specitied
lability.

Notwithstanding what is stated herein, if upon the winding up or dissolution of
"“The Company” there ramalns, after the satisfaction of all its debts and liabilities,
any property whatsoever, the same shall be given or transferred to Government,

Page 5 of §
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INTERPRETATION
2.

THE COMPANIES ORDINANCE, 1984

ARTICLES OF ASSOCIATION

OF

PUNJAB INDUSTRIAL ESTATES DEVELOPMENT AND MANAGEMENT COMPANY
(A COMPANY LIMITED BY GUARANTEE HAVING A SHARE CAPITAL)

PRELIMINARY

WHEREAS IT HAS BEEN agreed by several persons whose names are hereunto
subscribed Lo establish and Incorparate a Company Limited by Guarantee having a
Share Capitat under the provisions of the Companies Ordinance, 1984 in the name of
Punjab Industrial Estate Development and Managerment Company (hereinafter
reterred to as “The Company”) ih accardance with the provisions of the Memorandum
ol Assoclation hereto annexed and subjact to several regulations hereinafter
contained which shall be the regulations for management of “The Cormpany” and for
the observance of Members thereof and their representatives and the same shall
subject to exercise powers of “The Company”, in reference to the repeal or
alteration of or addition to, its regulations by Special Resolution as prescriboed by the
“Ordinance”, be such as are contained In “These Presents’,

W “Board of Directors QWﬂ ot Directors (BOUD) of “The Company”
as constituted under provisions of “These Presents”,

". “Board of Management'” mean representatives of occupiers of each industiial
Estate, nominated and appointed as such by BOD subject to Article 22 hereof,
Fot the purposes of this clause an "oceupler” means an owner in- possession
ot an industrial unit in Industrial cstate(s).

v, ‘Chairman” means Chaitman ot “The Campany” duly nominated from time Lo
time by "Government” under the provisinns of “These Presents”.

IV-a “Chief Executive Officer” means the contractual employee, selected through
an open competitive selection process by BOD to perform functions within
the meaning of soction 2(6) of the Companies Ordinance, 1984 and appointed

a5 such in accordance with the terms and conditions to be detenmined by
80OD.

V. "Faderat Government” means Government of Pakistan.
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VI

Vil

Vit

Xl

Xil.

Xin.

XIV.
XV,
Xvl,

Xvll.

Xvill,

XIX.

XX.
XXl

XX,

XX1t,

XXIV.
XXV.

“Fund” means initial amount to be provided by “Government” on loan basis
on mutually agreed terms and conditivns including mark-up rate with
repayment penod.

“General Body" means General Body of “The Company” as constituted under
the provisions of “These Presents™.

“Government” means Government of the Punjab through Industries
Department,

“Industrial Eslate” means an Induslrial Estate managed or to be established
by “The Company” anywhere in the Province of Punjab.

“Independent Director” means a director who is naminated by “Government "
and shall have the same meanings as ascribed thereto respectively by the
“Rules”.

“Legal Advisor” means an Advucate entitled Lo appear before any of the High
Court of Pakistan or Supreme Court of Pakistan and shall be appointed by the
Chief Executive Officer and approved by BOD on retainer basis.

“Local Government” means a Local Government as defined in the Punjab

Local Government Ord 200 (X1 of 2001),
ey b‘ { "';"'
“Member muans,} : ‘di‘"‘l'he eﬁ Qany" whose name appears and/or is

"Month" means ‘nghsh cal

Fnd‘er munLH.

¢ p-w
"Office” mean ﬁhé‘registei‘t‘d ottice ;fﬁ? he Company”.

“Ordinance"” me\md g mnpa}m&
modification theredffor whg Time Mg in force.

“prascribed” means as prescribed by BOD from time to time,

Rules” means the Public Sector Compantes (Corporate Governance) Rules,
70113 and every statutory maditication thereof for the time being in force,

“Register” means the Register of Members to be kept pursuant to the
“Ordinance”,
“Seal” means the common Seal of “The Company”.

“Secrotary” means any individual appointed to perform the secretaratl,
adrinistrative or other duties ordinarily performed by the secretary of a
company.

“Special Resolutton” and “Ordinary Resolution” have the same meanings as
assigned thereto rospectively by the “Ordinance”.

“These Presents” means and include Articles of Assoclation and any
modification or alteration thereof for the time being in force.

Words importing singular number only include the plural number.

Words importing plural number only include the singular number.
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XXVI.  Wuords Iimporting masculine gender only include the leminine gendoer.

XXVIl. Waords importing feminine gender only include the masculine gender.

XXVI. Wards importing persons include hodies corporate and otherwise, firms,

registered or un-registered  assoclations, and non-government, semi-
government and government organizations.,

XXX, Words of expressions in “These Presents” shall, except where it is repugnant

to the subject or c.onl.ext. bear the same meanings as in a Standard English
Dictionary.

XXX,  “Written” and “ln Writing" includes printing, lthography, type-writing,

telox, tele-facsimile (fax) and other modes of representing or reproducing
words in a visible form.

BUSINESS OF “THE COMPANY"

R

SHARE CAPITAL OF “THE COMP; NY” A 1 =

The business of “The Company”, its affairs and/or functions shall comprise of
achieving the objects given In the Memorandum and include undertaking of all or any
of the several ahjects, and any act, deed or thing done in pursuance thereof,
ancillary and/or incidental theroto as oxpressed in, and authorized by Lhe
Memarandum of Association hereto annexed, and can be commenced immediately

alter Incorporation of “The C R Ey‘" ag b BOD may think fit,
. u& ,” .‘..

The tquity of “The
follows:

« Authorized Lapitat\
¢ Paid up Capital

The Capital shall be divided hs Milllon Ordinary Shares of Rupees Ten (10)
each. “The Company” may from time to time, by Special Resolution, increase,
consolidate, subdivide, reduce or otherwise rearganize the Share Capital, subject to
the "Ordinance” and with prior approval of the “Government".

TRANSFER AND TRANSMISSION OF SHARES

5.

The “Government” shall have the exclusive right to transfer any share.

No shares can be mortgaged, pledged, sold, hypothecated, transferred or dispased
of by any Member without previous sanciion of Government,

In c:ase of death of any Member, his share shatl automatically stand transferred Lo
Government, which shall have the exclusive right to allot the same to any othw
persan/insttution/ entity.

MEMBERSHIP

6.

The subscribets to "These Presents” and to the Memorandum of Association hereunto
annexed shall be admitied to the Membership of “The Company” from time to time
and shall be deemed to have agreed to becomie a “Member” of “The Campany” in

Magre 4 o1 10y




10.

accordance with and in pursuance to “These Presents” and whose names appear ir.
the Register, shall be the "Member” of “The Company”.

The total number of members of BOD of “The Company” shall be fifteen (19), who
shail be nominated by “Government”™. Nine (09) members including the Chairman
shail be the Independent Directors nominated by “Goverrmrent”. Six (06) members
of the BOD shall be the Secretaries to the “Guvernment” for industries Department,
Finance Department, Labor & Human Resource Department Chairman TEVTA., Chief
Executive Officer of “The Company” and Chief Executive Officer of Punjab Board of
Investment & Trade {PBIT) shall be appointed ex-officio.

Subsequent vacancies arsing thereafter of members of BOD shall be filled in
accordance with “These Presents”. Due regard shall be given to skills and discipline
in the composition of “General Body™. Any persan, who is a loan defaulter, o is a
sponsor of a cumpany which is in loan default, or otherwise ineligible w hotd any
such post under or by any law cannot be a member of BOD.

Any person/industrial estate/organization interested in the promotion of good
governance and engaged in any voluntary aclivity with a proven record of Industnal
experience is eligible to become a “Member™ of "General Body"” on invitation by BOD
and approval of "Governiment”, except a persan/ industrial estate/organization wha
is a loan defaulter, or s a sponsor of company which Is a loan defaulter, or otherwise
inetigible to hold any such post t under or hy any law. Such person/industrial
estate/organization m 'i&i&‘,f with a voluntary organization or a private
individual having r arvice but his/its Membership of “The

dT’comfﬁmqm
Company” witl be jf 'fﬂs‘flls individual LN)!T\E y.

“I'he Company” -a!l mamtém a\Roll o‘l “Members”, clearly indicating their full
names, addresses and oc paﬁoﬂs and éwef‘: “Memboer” shall sign the same. [t a
“Member” ot “The Compa 3? ' changes hf'! addreqs he shall torthwith notity his new
address to "Secretafy” ot “rhc,anpanv" who shall thereupon cause the new
address to be put on the Rolls of "Memhﬂrq" Where, however, a “Member” does not
notify any change of address ta the “Secretary”, the address appearing on the Rolls
of the “Members” shatl be deemed Lo be correct address of Lhe “Member”. The said
Roll of "Members" also called “Register” shall be maintained at the Office of “The
Company™.

membership of “The Company” may be terminated on the happening of any of the
tollowing events:

. On the “Member's” death, resignation, insolvency, lunacy or ¢onviction for
an offense involving moral turpitude,

1. When a “Membher"” does not attend three consecutive General Meetings of
“The Company” withaut prior leave of absence granted by BOD.

. When “The Company” In General Meeting, by a simple majority, decides to
terminate the Membership of any person who acts In a manner prejudicial to
the interests of "The Company”, fails Lo fulfill any obligation required by
“The Company® or acts fn a manner as Is not conducive Lo the abjects of “The
Company”.
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16.

OFFICERS OF “THE COMPANY"

1/,

Subject to the foregoing and/or other provisions, Membership of “The Company”
shall be open to all Pakistani citizens.

If a vacancy occurs, among the ""Members”, such vacancy shall be filled in as provided
in Articie (08) supra.

When a “Member” desires to resign from his Membership of * The Company”, he shall
forward his letter of resignation to the Chairman and such resignation shall take
effect anly from the date of its acceptance hy BOD.

“The Company" shall function notwithstanding any vacancy in any of its badies and
no act, direction or proceeding of “The Company” shall be rendered invalid merely

by reason of such vacancy or because of any defect in the appoinlment of any of the
officers of “The Company”.

Ihe Chatrman and the members of BOD will not be paid any remuneration but will
be provided traveling, boarding, ludging traveling and transportation tacilities on
such terms as decided by BOD,

“Members" of “The Company” shall 1ig

“Ihe Company” shall comprise r_i'ﬁifouowl g
l. General Body

N, o]y

(. Chairman

V. Chiefl Executive Officer
V. Secrotary

VI Roard of Management tor specitic Industrial Estates, exercising such powers
as may be specifically “Prescribed” by BOD.

GENERAL BODY

18.

19,
20.

21,

There shall be a “General Body" of “The Company®, which shall comprise ot all the
sharehulders,

The Chairman shall preside over all meetings of “Gonorat Body".

The Chairman may invite any person other than a Member tn attend a meoting of
"General Body”. Such Invitee to be known as special invitee, shall nat, however, be
entitied to vote at the moaeting,

“General Body” shall have the following powers and functions, narely:

a. ta give overall polley guidance and direction for the efficient functioning of
“The Company”;

k. tu approve the annual budget;

c. to consider the balance sheet and audited accounts for the previous year;
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d. 1 consider the annual report prepared by BOD:;

e, to amend “lhese Presents”, if deemed necessary, by way of addition,
alleration, modification or substitutions, in accordance with the “Ordinance
and with pricr approvat of the "Government” only after which the same shall
be submitted Lo and approved by the Registrar Companies, Lahore Region.

f. to appeint auditors except the First Auditors to be appointed by BOD.

POWER OF NOMINATION AND/OR TERMINATION

22.

The power to nominate and/ar terminate the Chairman, any Director or the
“Membaer” of “General Body"” shall vest with the “Government”, The “Government”
may also supersede BOM of industrial estates or appoint or remove member(s)
thereof.

GENERAL MEETINGS

23.

24.

25.

26,

27,

8.

29,

30.

The First Annual General Meeting of “The Company” shall be held at such time not
maore than eighleen (18) months after, the incorporation of "The Company”, and al
such time and place as BOD may determine.

Subsequent Annual General Meetings ot “The Company” shall be held at least once
every year at such time and place as may he determined by BOD, within fifteen

calendar months after the °flﬁ#h{
four months from the ¢ iUk

Wat
I'he above named anefg Meetings sball Y

ather meetings of “The Cumpan(“;?ll be ¢
Xt

alled Annual General Meetings. All
Extraordinary General Meetings.

7

. ,
BOD may at any time catldwor an Txtraordi ar
reéguisition of the Members representing i 2 N

on u.“’ date of depusit of rehwl Ni‘r
Meenﬂﬂ. ST S

General Meating and shall, on the
s than one-third of the voling power
eed to call an Extraordinary General

Any such requisition shall specify the ubjects of the Meeting and shall be signed by
the makers, and shall be deposited at the Office. 1he meeting must be canvened for
purposes specified in the requisition only,

If BOD does not proceed to cause a meeting (o he held within twenty one days from
the date ot requisition being deposited, the makers or a majority of them may
themselves convene a meeting Lo be held not more than three months, from the date
of depasit of the requisition.

Any meeting convened through requisition shall be convened In the same manner, as
nearly as possible, as that in which meeting is convened by BOD.

Subject to the pravisions of the “Ordinance”, relating to Special Resolutions, twenty
une days notice, at least (exclusive of the day on which the notice is served or
deemed Lo be served, but inclusive of the day on which the notice is given),
specifying the place, the day and the hour ot the meeting, and in case of speclal
business, the general nature of such business, shall be given of every General Meeting
whether Annuat or Extraordinary to the “members” in the manner in which notices
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.

are required to be served in accordance with the provisions contained herein below.
Notwithstanding anything contained herein befare, a meeting may be canvened by
such shorter notice and in such manner as those “"Members” may think fit with the
consent of all the “Members” entitied to receive notice Lthereof and the permission
of the Reaistrar Companies, Lahore Reglon.

The accidental omission ta give any such notice to or the non-receipt of notice by
any of the “"Member” shall not {nvalidate the procecdings of any such meeting.

PROCEEDING AT GENERAL MEETINGS

32.

33.

3.

35.

36.

37.

The business of an Annual General Meeting shall be to receive and consider the
income and expenditure actount and balance sheet, the Annual Report of BOD and
of the Auditors, If required or found necessary, and the appointinent of the Auditors
and fixation of their remuneration and to transact any other business which may be
transacted at an Annual General Meceting. ALl other business transacted at Annual
General Meeting and all business transacted at an Fxtraordinary General Meeting
shall be deamed special,

Two third 12/3) of the voting power uf “Mge "E"*bﬁ'@ Y Company” present
persunally, shall be & guorum fur a Geue:zt Meatﬁg fnr ah*\p pRnGes. No business
shall be transacted at any General meet ﬁ%nless the quoruhlk present at the
commencement of business, o

1] l
If withist an hour of the time appointed for the ﬂ»n%m r:umu .
meeting If called on the requisition of "Mérohgr\", shall be djas
case, it shall stand adjourned Lo the same day in el at the same time
and place, and if at the adjourned meeting, a uﬂimufﬁﬂ-ﬁﬂ‘ resent within halt an
hour from the time appointed for the moeeting, "Members' being not 1ess than one
fourth (174} of the Lotal voting puwer of “Members” of “The Campany”, shall be a

quurut,

1he Chairman shall be entitled to take the chair at every General Meeting of "“The
Company”, If the Chairman is unable due to sickness or some other unavoldable
reasons, BOD may elact one of the Director’s to preside.

Ihe Chairman may, with the consent of any meeting at which a quorum is present
(and shall if 5o directed by the meeting), adjourn tha meeting from time to time and
from place to place, but no husiness shall be transacted at any adjourned meeting
ather than the business left unfinished at the meeting trom which the adjournment
took place. When a meeting is adjourned for ten days ar more, notite of the
adjourned meeting shall be given as in the case of an ariginal meating. Save as
aforesaid, it shall not be necessary Lo give any notice of an adjournment or of the
business to be transacted at an adjourned meeting,

AL any General Meeting a resolution put to the vote ot the meeting shatl be decided
an a show of hands, uniess a poll (before or on the declaration of the resutt of the
show ot hands) demanded in accordance with the provisions of the “Ordinance” and
unless a poll is s0 demanded, a declaration hy the Chairman that a resolution has,
on a show of hands, been carred or carried unanimously or by a parLicular majority
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8.

39,

4.

and an entry to that effect in the book of the pruceedings of “The Company™ shal,
be conclusive evidence of the fact, without proof of the number or proportion of the
votes recorded in tavor of, or against, that resolution.

If a poll is duly demanded, it shall be taken in such manner as the Chairman shall
direct, and Lhe result of the poll shall be deemed to be the resolution of the meeting
at which the poll was demanded.

in the case of an equality of votes, whether on a show of hands or on a poll, the
Chairman of the meeting at which the show of hands takes place, or at which the
poll is demanded, as the case may be, shall be entitied to a casting voto.

The demand of a poll shall not prevent the continuance of a meeting for the
transaction of any business other than the question on which a poll has been
demanded.

VOTES OF MEMBERS

41.

42.

BOARD OF DIRECTORS (BOD) '+,
43,

On a show of hands and on a poll, every Member present in person shall have vote(s)
acceording to the shareholding. Voting hy proxy is allowed as envisaged by the
“Ordinance”.

Any corporation or body corporate which is a Member of "The Company” may by
resolution of its directors or other governing body, authorize such person as it thinks
fit, to act as its represent 4 ﬂté_qz meeting of "The Company”, The persons so
authorized shall be ent ﬁ&{@k}}hq same pawers on hehalf of the corporation
which he representgt Hgf corpoFBt &1\,. ould cxercise it it were an individual
Member of “The Cgmpgny” present th p <. A corporation or body corporate, as
the case may be, dtbédding n@ng thrdtfl) such representative shall be deemed
lo be present al t T son,

[

)

The BOD shall comprise Y s ) members of which ninc 109) members
including the Chairman shall b The Independent Directars. The remaining six (06)
members shall be the foliowing

Secretary Industries

Secretary Finance

Secretary Labor and Human Resource Development

Chainmean TEVTA

Chief Executive Qtfticer ot “The Company”

Chlef Executive Officer PBIT
The affairs of “The Company” shall be managed by BOD, which shail have the
responsibility w determine the direction and scope of the activities of “The
Company” In accardance with the objectives specified In Memarandum  of
Association. It shall also have the responsibility to approve projects and assignments
as well as providing technical assistance as may be mutually agreed upon, to the
“Local Governments" and tu approve and administer the annual and supplementary
budgets.
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45.

46.

47.

48.

19,

50.

51,

h?.

53.

54.

29,

The term of office of a member of BOD shall be three years, unless he resigng earlier
ar becomes disqualified trom being a Director or otherwise ceases to hold uffice.

No member of BOD shall serve for more than three (03) consecutive terms of three
(03) years each except ex offlcio members.

Members of BOD shall function in their individual capacity exercising individual
judgment under the Chairman, and shall not be subjected 1o or be bound by
instructions or orders of the office, organization or agencies with which they may be
assaciated, except ox officio membets,

No action or dectsion by BOD shall be rendered invalid or inoperative on account of
any vacancy or vacancies in the compnsition of B0D.

The meetings of BOD shall be held in the following manner:

A The BOD shall hold at least six rogular meetings every year and shall be called
hy notice under the signature of “Secrotary”.

h. All meotings of BOD shall be prosided over by the Chairman or {n his absence,
by a Director ta be elected by BOD.

G. Minutes of the meetings of BOD shail be recorded By “Secratary” ar in his
absence by a member of BOD, appointgdby=-the Chairman, The minutes shall

d. Members of BOD shall not rece, ye a’?w ¢ Meir services to “The
ampany”.

VLl e oo
Every notice calling for a meeting of BOD Shall state “In Wrptin
place of the meuting and shall be sert L&g"\«: Z¥ member \.:5
days before the day appointed for the r‘l\é‘éd}lgu ,.u},‘:?»

Any inadvertent omission to give notice or the non-receipl or late receipt of a notice
by any member shall not invalidate the proceedings of the meotings.

the date, time and
ordinarily seven clear

At loast 174" of the mambers of the BOD shall constitute a quorumn provided at least
ane Directar shall be the representative of the “Government”,

Fach member af BOD shall have ane vate, All questions at meetings of BOD shall be
determined by a vote of members prosent, provided that in case of equality of votes,
the Chairman shall have a casting vote.

Subject Lo the “Ordinance” any business which BOD may consider necossary to
perform, except such as may be reqyuired to be placed before “General Body” in
general meeting, may be performed by a resolution In Writing circulated among all
members of 8O0, and any such resolution so circulated and approved by a majority
of the mambers signing, shall be as effectual and binding as i a resolution had been
passed at a meeting of BOD.

The proceadings of the meeting of BOD and resclution passed by the circutation shall
be recorded fn a book which shall be maintained by “The Company® for Lhis purpos




56.

57.

BOD shall exercise all executive and financial powers of “The Company”, subject te
such direction as may be issued by “General Body” from Lime (o Lime,

The BOD shall be responsible for developing the policy guide lines for over-all
management and administration of “The Cotmpany” and in particular and without
prejudice to the gencrality of the foregoing provisions, BOD shall have the powers,
subject ta the provigions hereof, inter alia:

.

VI,

VIi.

viil,

Xl

Xil.

X1,

XV,

establish byelaws and service rules of "The Company™;

to constitute or to reconstitute Board of Management(s) for the industrial
estates established, developed or managed by “The Company” and appoint
members, fill casual vacancylies) and to remove any or ail member(s)
thereof;

to devise eligibility criterin and to establish operational poticies including
those relating to tinance(s) for "BOM” of the Industrial Estate(s) established,
developed or managed by “The Company":

prepare and execule detailed plans and programs for the furtherance of the
objects of “The Company";

prepar ‘-mfnuai rpp\'jlt. and

qu ¢ the preparation of accounts of “The
Compa 'y" for conhq iticn 0

“7 neral Body";

receive and Lo have custody of Funds and resources of “The Company”,
operate “The Company” and manayge the properties of “The Company™;

incur expenditures subject Lo the provisions of the approved budget;

enter, tor and on behalf ot “The Company”, into agreements including those
containing arbitration clauses;

establish, maintain, amalgamate and/or close down ‘the company” uffices
etc. as may be deeined appropriate;

to propose investment scenarios relating to Industrial Estate(s) devetopment
to Government;

to promote the establishment of cammon technical facility centers for up
gradation of technologies used by the occupier(s) of Industrial Estate(s);

appoint boards, committees, sub-committces and pancls, consisting ot
persons who may or may not be Members of " The Company” ar employees at
“The Company" to deal wilh any specific task as may be determined from
time to time and to confirm the appointment of Legal Advisar appomnted hy
the Chairman;

Fape 1 al i




™

|
A

XV,  toimpose and recover fees and charges for Lhe services rendered by “The
Company"; and

XV, Lo contract out gperational and management functions as and when required,
lu teputable firms or companies; '

58,  BOD may by resolution delegate such administrative, financial and other pawers to
the Chatrman, Chief [xecutive, committees, sub-commitlees, panels and boards or
any other afficer of “The Company” as it may consider necessary and proper, subject
to the condition that action taken by them under the powers so delegated, shall have
to be confirmed and/or ratified in the next meeting of BOD.

CHAIRMAN
59. A, The Chairman shall be nominated by the “Government”.
. The Chairman shall not be paid any remuneration (or his services, but shall

he pravided all secretanal/matenal/ technical support in order Lo facilitate
the efficient handling of “The Company”. He will also be provided boarding,

lodging, Lraveling and transportation facilities and shall hbe reimbursed for
out of pocket expensas,

60. The Chairman shatl be responsible inter aliu for:

. coordinating and oxercising gcncral‘;gqpéw‘{brrg:gver all activities of

“The Company”; and A a4

It.  any other task as may be de ga‘ﬁé by BQD, \\':"v,
! [}

CHIEF EXECUTIVE OFFICER (CEO): '\w‘tl 1 (w) r

60 A. 8. The CEQ shall be a contractual emplo‘@g;}q be hired for a,petfid of three years
renewable term. He shall be duly selected Throyeinmag
process by the BOD from private soctor "‘;ha,‘(.iiﬁ;};ﬂ\b_. heering/ management
qualitication and experience of at least 10 years managing industrial projects, and
appointed as such in aceordance with torms and conditions of his appointment to be
dotermined by BOD.

'

b, The CEQ shall work under the directions of the 80D through Chairman and he
shall bLe respunsible fur day-lo-day management and administration of "Ihe
Company”. Withoul prejudice o the denerality of the taregoing, he shall be
responsibie;

[ to determine powers, duties and fix salaries or emoluments of the
managors, secretaries, officers, clerks and employees, either permanent or
temparary and to require security in such instances and to such amount as
deemad appropriate;

f. ta prescribe duties of all employeas and staff of "1he Company”;

. o rmake, draw, endorse, sign, accept, negotiate and give cheques, bills of

lading, drafts, ofders, bills of exchange, promissory notes and

negotiable Instruments in the amount(s) and manner as allowed/approved <
by BOD; ’
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Iv. to institute, conduct, defend or abandan any legal proceedings by or against
“The Company” in consultation with Legal Advisor or otherwise concerning
the affairs of “The Company™ and also o compound and allow time for
payment or satisfaction of any debt due and of any claim or demand by or
against "The Company ™,

'S proper administration of the affairs, “Funds" and resources of “The
Company”;
VI, to secure fulfillment of any contract, agreement or engagement entered

into by “The Company” by mortgage or charge of all or any of the properties
of “The Company” from tirne to time or in such manner as he may think fit
in the interest of “The Company™;

Vi, to appaint and ta remove or suspend managers, secretaries, otficers, clerks
and emplayees, cither permanent or temporary, and ta determine their
powers, duties and fix their salaries or emoluments and to require security
in such instances and to such amount as deemed appropriate;

viit, to refer any claims or demands by or against “The Company" to arbitration
and observe and perfarm the awards, in consultation with Legal Advisor:

X, to exercise supe ﬁan@rlg disciplinary control over the wark and conduct
Fot¥The Cpmany in accordance with Human Resource and
H My/RulPi‘{t’H‘ggulm'inns appraved by the BOD;
*I.;-sf J‘ ™ ,;"\
X. to deleghte any of his functia (s\ to any officer of “The Company” with
1 M, R
perrmiss iy 41 the abo: ?}
! .\} ‘f,.' /
Xl any otheX taak assigned by BOY. 7,
i} (XY

POWERS AND DUTIES OF BUID. ﬁ",‘,?-«_.\,h_i’ ' 0
61.  The business of “The Curr\fpa' A be managed by BOD, who may exercise all such
powers of “The Company” as are reguired by the “Ordinance™.

RESOURCES OF “THE COMPANY"

62, The resources ot “The Company” shall consist of the tollowing;
I grants made by “Government™:

0", fee and charges imposed by “The Company” for services rendered by
it; and

i, - income and receipt from olher sources;
63. “Ihe Company” may in furtherance of 1ts objectives,

I invest and deal with “Funds” and monies of “The Company” according to
“These Presents™;

. borrow and raise resources for “The Company” according to *These
Presents";
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68

63,

66.

67.

. draw, acceptl, make, endorse, sign, negotiate, deposit, promissory notes,
bills of exchange, cheques or any other negotiable instruments: and

V. create, with the perodssion of “Guvernment”, a reserve company, sinking

company, insurance company ot ary other special company whether tor
depreciation, repair, improvement, extension or malntenance of any ot the
properties or rights of “The Company” and/or for recouping wasting assets
and for any other purposes for which “The Company” deers it expedient or
proper to create or maintain any such company or companies.,

All properties of “The Company”, moveable or immovahle, shall vest in “lhe
Company" and shall be administered by Chief Fxecutive Gfticer, on behalt of “1he
Company” within the parameters set by "The Company” in its General Mooting or
otherwise as directed by 80D.

“The Campany” may purchase, hire, lease, exchange or olherwise acquire property,
movaable or wnmovable, tangible or intangible (including copyrighls, palents and
intellectual properties) which may he necessary or convenient for the purpose of
“The Company” and construct, alter and/or malntmn such buildings and works as

“Gavernment” shall be mandatory.

applied
y" as set
provided

-
The income and the property of “The Company wever ertve-d sh? -
towards the promotion and furtherance of the 5 twes uf SThe C ﬁﬁ

ed Save as other}ﬂ

or Lransl‘eu red direcLly or mdhecuy by way of dmdm;h
who at any time are or have been “Members” of “The Lon‘\pan? " or to any of them
or to any person claiming through them provided that nothing herein shall prevent
the payment in goad faith any remuneration to any ermployee or other persen in
raturn for services rendered to “The Company® or for traveling allowance, and other
similar out of pocket expenses.

A. Alt funds should be paid into “The Company's’ account(s) with the bank(ers)
of “The Company' and shall not be withdrawn exeept by choque signed by
authorized representatives in accordance with the procedure to be
“Prescribed”;

A. Unless otherwise authorized by BOD, no new account in the name of “The
Company” shall be opened.

THE SEAL

The “Seal” shall not be affixed Lo any instrument except by the authority of a
resolution of the BOD and in the presunce of at least two members of BOD or such
other persons as BOD may appoint for the purpnse and thoy shall sign every
instrurnent to which the “Seal” is affixed in Lheir presence.,
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ACCOUNTS

69. The BOD shall cause to be kept proper books of accounts as required under section
230 of the “Ordinance”.

70. The books of account shall be kept at the "Office” or at such other place as BOD

shall think fit and shall be open to inspectian by the members of BOD during business
hours.

71. BQD shall from time to time determine whether and to what extent and at what time
and places and under what conditions or regulations, the accounts and books or
papers of “The Company™ or any of them shall be open to the inspection of Members
not being members of BOD and no Member (not being a member ot BOD) shail have
any right of inspecting any account and book or papers of “The Company"” except as
canterred by law or authorized by BOD or by "The Company” in Geneéral Meeting.

72. BOD shall cause to be prepared and to be laid before “The Company” in General
Meeting such profit and loss acrounts or income and expenditure accounts and
balance-sheets duly audited and reports as are required by sectians 233 and 236 of
the “Ordinance”.

73. A balance-sheet, pratit and loss account, income and expenditure account and other
reports referred to in Art)ﬁ.ﬂwpm shall be made aqut in every year and laid before
“The Company” in the & J n&gll ﬁ{éetmg and made up te a date not more than
four (04) manths betdmfh meeting “hedalance-sheet and profit and loss account
or income and exp hdl;hre account shall\b&fcompanied by a report of the Auditors

of “The cUmpanYl naﬂd the I'E}‘)Oa“'(ff BOD‘ ),

rt
74. A copy of the balam.e kpeet and prof Wss actount or income and expenditure
account and reports of BQD and Audi 1 . nu. at least twenty one days preceding
the meeting be sent to tHe itied 1o receive notices of General Meetings
in the manner in which no ‘IW‘- e given hereunder,

75. BOO shall in all respects comply with the provisions of sections 230 to 236 of the
“Ordinance"”.

AUDIT

76. The appointment and duties of the auditor(s) shatl be regitated in accordance with
the “Ordinance”.

77. A “The Company™ at each Annual General Meeting shall appoint an auditor(s)
being chartered accountant(s) ta hold oftice until the next Annual General Meeting
angd the following pravisions shall bave ctiect, that is to say!

If an appointment of an auditor(s) Is not made at an Anhual General Meeting, the
Securities and Exchange Commission may appoint an auditur(s) as per provisions
of the “Ordinance™.

I A member of BOD or an officer of "The Company”, or a partner of or
person in the employment of such member of BOD or officer or any
persan, indebted to “The Company” shall not be appointed auditor of
“The Company™.
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78.

79,

80.

81,

Ii. If any person after being appointed auditor becomes indebted to “lhe
Company", his appointment shall thereupon be terminated.

i, The First Auditor(s) ot "The Company” may bo appointed by BOD within
60 days of the date of incorporation and auditor(s), if so appointed, shall
hold office until the Ffirst Annual General Meeting, unless previously

removed by a resolution of “The Company” in General Meeting in which
“Member " of “The Company™ may appoint auditor(s} at such a meeting.

Iv. Retiring auditor(s) shall be eligible for re-appointment,

V. No person other than a retiring auditor(s) shall be capable of being
appainted to the office of the auditor at the Annual General Meeting
unless notice of an intention to nominate him be given to “The Company”
not less than fourteen days before the day tixed for the holding of such
Annual General Meoting and upon receipt of such notice, the provisions
of the "Ordinance" shall be complied with,

B. Any other audit of “The Company” shall be conducted as provided in the
“Ordinance”.

The remuncration of the auditor(s) shall be fixed by “The Company” in the General
Meeting except that the remuneration of any auditor(s) appointed before the first
Annual General Meeting or to HUl any rasual vacanty may be fixed by BOD.

Every auditor of “The Conmpany#® an Hgbt of aceess at all timas to the books,
assels and accounts and voy ﬁb}(ﬁ‘” The be(\'pq " and shall be entitied to require
from the members of B qr(d officers of “‘N Wompany" such information and
explanation a5 may be n l.@ﬁsary forg epm‘farman s of duties of the auditor(s) and
auditor(s) shall make a E'q rt to Mnmbors op i e Company” on the accounts
examined by them, and rydﬁranue she ﬂf" come and expenditure account
lald before “The Company ' Ng. M\h-ﬁ_gn% ot duting Lheir tenure of of fice and
the report shall state whet :Lm‘. Phave obtained all information and
explanations thay have required an cther ar not in their opinion the balance-
sheet, is in conformity with the law and whether or not such balance-sheet, and
income and expenditure account, oxhibit true and correcl view of the state of “The
Company's” aftairs according ta the best of thetr information and explanations given
to them as shown by the books of “The Company” and whather or not in their opinion
the hooks of accounts have been Kept by “The Company” as required by the
“Ordinance”; where any of the matters reforred to herein above and answered In
the negative or with a qualification, the report shall state the reasons for such
answers and the repart shall be attached to the halance shoet, income and
expenditure atvount and such repurt shall be read before “The Company” in a
Goneral Meeting and shall be open to inspection by any "Momber®,

The auditor(s) shall be entitled to receive notice of and to attend all General
Meetings of “ The Company”.

* Every account when audited and approved by the General Moeting shall be conclusive

except as rogards any error discovered therein within three months after the

®
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approval thereofl, Whenever any such error is discovered within that period, the
account shall forthwith be corrected and henceforth shall be conclusive.

NOTICE

82, A notice may be given by “Secretary” Lo any “Member™ either personatly or by
sending it by post Lo him Lo his registered address.

83. Where a notice is sent hy post, service of the notice shall be etfected by properly
addressing, pre-paying and posting a letter containing the notice and unless the
contrary is proved, notice shall be deemed to have been ettected at the time at
which the letter would be delivered in the ordinary course of post.,

84. Notice of every General Meeling shatl be given in a manner described supra Lo every
“Member",

INDEMNITY

85. Every “Member” of “The Company” and BAD, the Chairman, Chief Executive Officer
or any other officer or empluyee of “The Company” shall be indemnified by “The
Company” against all costs, losses which they may incur or become liable to pay by
reason of any contract entered into or act ot deed done by Lthem in disc.harge of theh
duties in good fait gnf\osi accasioned by any error of judgment damage or
misfortune whi appan o] th\ execution of their duties 1n connection with

e )ﬁpanv |

altairs ot "Th
POWER OF GOVER {AEJT ,( " 4 .
R | o s
86. Power to aut ‘Qrﬂe the development,.and up- gradation of existing or new "Industrial
Estate(s)” shall vt\;}\ n the “Goverpment”.

S

%

v

+- '

AMENDMENT -

e STV

87. “These Presents” may, subject to clause 7 of the Memorandum of Association, Le
amended, modified, substituted, altered or 1epeated by a three fourth majority of
the voting strength of the "Members" present and voting on a Special Resolution for
the purpese in an Extraordinary General Mueling of the “Members”, provided that a
natice “In Writing” specifying the intention to propose the resolution as a Special
Resolution shall have been served on “Members” of “The Company™ at least twenty:
one days prior to the meeting.

A DISTRICT OFFICLR { PVM)
(For Rugrstrar Jou Sk Cerpanies
Laltury
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Grant Thornton Anjum Rahman

Grant Thornton

An 'nSt ' nCt for grOWth 43-Jail Road, Lahore 54000,
Pakistan.
T 492 42 37423 621-23, 37422 987
F +92 42 37425 485
www.gtpak.com

Independent Auditor’s Report

To the members of Punjab Industrial Estate Development and
Management Company

Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Punjab Industrial Estate Development and
Management Company (the Company), which comprise the statement of financial position as at
June 30, 2018, and the statement of income and expenditure and other comprehensive income, the
statement of changes in equity, the statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies and other explanatory
information, and we state that we have obtained all the information and explanations which, to the
Lest of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash Bows together with the notes forming part
thereof conform with the accounting and reporting standards as applicable in Pakistan and give the
information requited by the Companies Act, 2017 (XIX of 2017), in the manner so required and
respectively give a true and fair view of the state of the Company's affairs as at June 30, 2018 and of
the surplus and other comprehensive income, the changes in equity and its cash flows for the year then
ended.

Basis for Opinion

We conducted out audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibiliies under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We ate independent of
the Company in accordance with the International Ethics Standards Board for Accountaants’ Code of
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan
(the Code) and we have fulfilled our other ethical tesponsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Emphasis of Matter

As disclosed in note 13 to the financial statements, the Company has received various lands for estates
development in the form uf loan from Government of Punjab. These loans have been classificd as
current liabilities due to the fact that terms of these loans have not been formalized with the Finance
Department of Government of Punjab through agreements.

aa

Chartered Accountants
Member of Grant Thornton International Ltd

Offices in Karachi & Islamabad
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An Instinct for growth’
Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comptises directors’
report, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materally inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact, We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and teporting standatds as applicable in Pakistan and the requirements
of Companies Act, 2017(X1X of 2017) and fof such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In prep'u'mg the financial statements, management is responsible for assessmg the Company’s abxhry to
continue as a going concern, dlsclosing, as applicable, matters related to going concern and using the
going concern basis of accoundng unless management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

Board of directors ate responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can atise from fraud ot error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

£ T
® Identify and assess the risks of matexial misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is highcr than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, mistepresentations,
or the override of internal control.

e Obtain an undesstanding of internal control relevant to the audit in order to design audit
procedures that arc appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

»  Lvaluate the appropriateness of aceounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

aft
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Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
rclated to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosutes are inadequate, to modify out opinion. Qur conclusions are based on
the audit evidence obtained up to the date of our auditor’s report, However, future events or
conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the board of directors regatrding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a)

b)

d)

proper books of account have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

the statement of financial position, the statement of income and expenditure and other
comprehensive income, the statement of changes in equity and the statement of cash flows
together with the notes thereon have been drawn up in conformity with the Companies Act,
2017 (XI1X of 2017) and are in agreement with the books of account and returns;

investments made, expenditure incurred and guararitees extended during the year were for the
purposc of the Company’s business; and

no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

Other Matter:

The financial statements of the Company for the year ended June, 2017 were audited by another
auditor who expressed an unmodified opinion on those statements on November 25, 2019.

The engagement partner on the audit resulting in this independent auditor’s repott is Imran Afzal.

CHARTERED ACCOU

Lahore

Dated: July 5, 2021

[W XLWLZ; A%x/a: Zéf%ﬂu
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Review Report to the Members
On the Statement of Compliance with the Public Sector Companies (Cotporate Governance)

Rules, 2013

We have reviewed the enclosed Statement of Compliance with the best practices contained in the
Public Sector Companies (Corporate Governance) Rules, 2013 (the Rules) prepared by the Board of
Directots of Punjab Industrial Estate Development and Management Company (the Company)
for the year ended june 30, 2018.

The responsibility for compliance with the Rules is that of the Board of Directots of the Company.
Our responsibility is to review, to the extent where such compliance can be objectively verified,
whether the Statement of Compliance reflects the status of the Company's compliance with the
provisions of the Rules and report if it does not and to highlight any non-compliance with the
requirements of the Rules. A review is limited primatily to inquities of the Company's personnel and
review of various documents prepared by the Company to comply with the Rules.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors' statement on intetnal
control covers all risks and controls ot to form an opinion on the effectiveness of such internal
controls, the Company's corporate governance procedutes and risks.

The Rules requires the Company to place before the Audit Committee, and upon recommendation of
the Audit Comtnittee, place before the Board of Directors for theit review and approval its telated
party transactions distinguishing between transactions carried out on terms equivalent to those that
prevail in arm'’s length transactions and transactions which are not executed at arm's length price and
recording propet justification fot using such alternate pticing mechanism. We are only requited and
have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Ditectors upon recommendation of the Audit Committee. We have not
carried out any procedures to determine whether the related party transactions were undertaken at

arm's length price or not.

Chartered Accountants
Member of Grant Thornton International Ltd

Offices in Karachi & Islamabad

Grant Thornton Anjum Rahman



Based on our review, nothing has come to our attention which cduses us to believe that the Statement
of Compliance does not appropriately reflect the Company's compliance, in all material respects, with
the best practices contained in the Rules as applicable to the Company for the year ended June 30,
2018.

g - Fistuulon; A%
ant Thornton Anjum Rah

Chartered Accountants

City: Lahore

Dated: July 5, 2021
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THE COMPANIES ACT, 2017
THE COMPANIES (GENERAL PROVISIONS AND FORMS) REGULATIONS, 2018
[Section 130(1) and Regulations 4]

ANNUAL RETURN OF COMPANY HAVING SHARE CAPITAL

PART-I

(Please complete in typescript or in bold block capitals.)

1.1

CUIN (Registration Number)

RI{P|-13 7|9

s |.2Name of the Company Punjab Industrial Estate Development & Management Company
1.3 Fe¢ Payment Details 1.3.1Challan No. 1.3.2 Amount 500/-
dd mm yyyy
1.4 Form A made up to 016 0| 8 210 (2]
24 Date of AGM 0 6 0 8 2 G 12| *

-
~—

2.1

2.2
2.3

24

2.5

2.6

The AGM was required to be held on or before 28-10-2018, however the
same was held on 06-08-2021 under directions of the Registrar of
Companles u/s 147 of the Companles Act, 2017,

PART-II
Seetion-A
Registered office addross: Commercial Area (North), Sundar Industrial
- Estate, Sundar Ralwind Road, Lahore.
AR .:L,
Email Address: / . camc;rate@ple com, pk
/ o .

Office Tel. No: /f Y] 045}.35297203 06
Office Fax No.: L - gﬁéjg297207
Princinal line of business: = ’ " ‘I'o establish new mdusmal estates and to upgrade

rincipal line of business: those existing industrial estates as assigned by the

GQovernment.

Mobile No. of Authorized officer (Chief '
Executive/ Director/Company Secretary/ | 0320-0840648
Chief Financial Officer)




28

29

2.10

211

.12

2.13

Authorized Share Capital

Class and kinds of Shares

No. of Shares Amoupt - Fncq Va_lue

Ordinary Shares

15,000,000 Rs. 150,000,000/ Rs. 10/-

| Pald up Share Capital

Class nndikrinds of Shnres

No. of Shares _Amount ) Fncg Value

in cash

Subject to payment wholly

5,000,000 Rs. 10/-

Rs. 50,000,000/-

Particulars of the holding/subsidiary company, If any

Name of company

Holding/Subsidiary

Y% of shnrgrheIdA 7

NIL NIL NIL

Chief Executive Officer: \ S

[ Name

Al Muazzgns Syed N

P I S

Address

North Corﬁm\smal Areﬂ,ﬁdpdarlndustnal Estate, Lahore,

NIC #

31520 14~ IMIH"I?’IGISIGI

Chief Financial Officer: ' .\\w

Name ___Hamood -uruRahman o ] B
Address o North Commercial Area, Sundar Industrial Estate, Lahore.

NeA [Tl a0 [s[-T9[8[3][s5[*[4]3]-
Secretary:

Nnme , ™. Shaﬁq ur Rehman )

Address | Notth Commetcial Area, Sundar lndusmal Estate, Lahore, N
Nic# T3 fs[afofa]-[oT7 2[7]1[4]5]-]1
Legal Advisor:

Name _ M/s Ahmed and Pansota T ) i
Address 20 Gunga Ram Mansions, The Mall, Lahore Paklstan
0 O O I A

2.14  Particulars of Audntor(s)

Nume ) Grant T’homton Anjum Rahman (GTAR)
Address -Inter Floor Eden Center 43 Jall Road Lahore. e
NIC # I ]
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7
2., Particulary of Share Registrar (if applicable)
Name_ B - N.A
Addr_ess | | N.A
e-ma_il B B , N.A
Section-B;
2.16  List of Directors as on the date annual return is made:
Sr. T Residential | ] . | |, Dateof
# Name Add Nationality | NIC No. (Passport No. if foreigner) | Appointment
. rgss , or election |
Gowvt. of Punjab
Thermosole constituted
Industries Board of
(Pvt.) Ltd, 140 Directors vide
Syed Nubeel Main I 7 | & | Natification #
l {ashmi Industrial Pakistani |3 |512{0(21-{2i6|9|8|5|7|4]|-|5 AEA-[-]5-
Area, Kot- 22/2002(P-V) of
Lakhpat, ‘ ICl & SD
Lahore. Department |
o | |dated 4-9-2019 |
M/s FAS T‘gbp’ :I'r'\, o |
Mills & 280 Ty l
Engineering;” | - Yl |
Ahsan Mahmood  [Plot # 4574460, 5 )% O ‘w4l ¢
2 Bt Sundarﬁ;_‘.,' Ps,@gtaqi 3yﬁJ)2 O{ti-{1]1610{6|2{5|8]|-|9 -do
Industri%l IS S ' #/f
Estate, Lahore A /

O P ST (N <
A Meht Manzil, {7 .0
3 ,’;‘;ﬁ";’;}:“‘d ATISSS /s Lohari Gnte] Pakistani [3 (6 {3l0f2 |- 416 |4 8 [2 8 |5 |- |3 do-

__[Multan,
e 68-Block-B,
g PyedTariqSiraj 0 Town, | Pakistani 315 (202 |- [205 o (s |1 b7 14 |- {1 -do-
Jafti
, . Lahore
House # 12/13,
\ . A2, WAPDA
5 phahid Hussein 7o, pakistani 13[4 |10t |-ols 3|4l 8 lol-|o do-
arer N
Gujranwal a.

1125-A, Quaid-

e-Azam
, Industrial
g [Chaweja Arif Bstate, Kot- | Pakistani |3 |5 |20 - 46 o[t |9 28] |1
Qasim [.ekh
pat,
Lehore.




C M/s Koretec [
. Auto
7 Usrr!in Aslam Industries 16- | Pakistani {3 {5 (2001 |- |[1{5[5|54109} | -do-
Mﬂ“ KM, Multan
- Road, Lahore.
Supetior
University, 17-
8 Dr. Sumdirs Rehman KM Mign Pukistani (3|5 {20 2 |- (9|7 6 10 |8 [531- 10 o~
Raiwind Road,
| Lahote. -
Punjab Board of
Dr, Erfa [gbal Investmert & .
9 [Chief Executive Trade, 23 ;’aEistani a2 130|717 2|514P61-(8 ] 27-11-2020
Officer PBIT Afkman road  [<% - :
Lo GOR-1, Lahore 1,
Muhamtnad N
bdullah Khan Finance Dept. {: L e | :
10 Bumbal, Civil Secretaridt|. Pakistani 13 st 2oz -2 | o 9l4|9]23 -9 30-04-2019
Secretary Finance  |Lahore. e iy
Departinent U rads
ICI&SD Dept. ¥l
Wasif Khurshid, Old P&D R )
11 |Secretary Building, 2 Pakistani (3 | 6] A0{20-[9 1] 7)1 7|4 &-]9 06-11-2020
ICI&SD Department jBank Road,
o Lahore. - N
Dr. Ahmed Javed l‘f‘?ﬁ:;: &
12 ) Qual Secrotney \gyyirce hopt, | pakistani | 3] 5|2/ 0] 2 -| 2| 8] 6| 5[ 5|82 -| 5| 25-09-2020
abour & Human 2 Bank Road
Resource Lat ’
~ S Lahiore, _ , ~ o
Ali Salman Siddique [96-Culberg Sl upeiond L0501
13/__thirperson TEVTA |Rond, Lahore, f-’z'thstam 3l 512 0 218710 6. 502 8«9 08 08 2019
Commeroial
14 Al Muszzam Syed | A7 S| paigani | 3] 5121 0| 21+ 8120 7| 9| 6] 8¢~ | 3| 01-02-2021
_| Estate, Lahore. _

2,17 List of members and Debenture holders on the date up to which this Form is made:

S| Folio# | Name | Address [o¥) NO-OFSIES | w16 No, (Passport No. if foreigner)
T |Government| | B » '
pf the Punjeb) 0y g1y
{through o o
; Dept. Old
Industriss, p&D
Members | Commerce, e NIL 5,000,000
nvestroent & Building, 2
Skili Bank Road,
Pevelopmert Lahore.
o Jepartmenit).| . e 3
Debenture holders NIL NIL NIL

)

\



Use separate sheet, [f necessary

218 Fransler of shares (debentures) since last Form A was made:

“Numberof |  Dateof |
Name of Transferor Name of Transferce shares registration of ‘
o | transferred |  transfer
~NIL NIL. NIL NI,

Use separate sheet, {f necessary

PART-I]

3.1

Declaration:
‘_f':'f?{zk’ Ve ‘: i‘;\ ..

I do hereby solemnly; and sincerely c‘fpre that the mtn atlun provided in the form is:

i true and correct 1o the best DH m\/ knowley m wqwname with the record as maintained by the

Company and nothing has bear c\muealed !

P IJ
AR

ii.  hercby rcported after complying wlth and tulhll[ng ull requirements under the relevant provisions
of law, rules, regulations, directives, urutlu}s and notifications whichever is applicable.

3.2 Name of Authorized Officer  with » o
designation /Authorized Intermediary M. Shafiq ur Rehman Awg B L?msdny
ecretar)

33 Signatures i/r

3.4 Registration No of Authorized Intermediary, if applicable

3.5 Date Day Month Yeur




-~ ~“TECHNICAL AND FINANCIAL PROPOSAL
IN REASONABLE DETAIL FOR THE
OPERATION, MAINTENANCE, PLANNING
& DEVELOPMENT OF THE FACILITY AT,
RIE




THE TYPE, TECHNOLOGY, MODEL, TECHNICAL DETAILS AND DESIGN OF THE
FACILITIES FOR THE ACQUIRED, CONSTRUCTED, DEVELOPED OR INSTALLED
EQUIPMENT AT RAHIM YAR KHAN INDUSTRIAL ESTATE.

The Electrical design features are briefly stated as under:

* Design The design has been prepared for whole of the system as
undergroundand connection point as overheadexceptthe major

fixtures/equipment such as Pad Mounted Transformers, H.V Ring main

Switches, Street LightPoles and Switches.

* Distribution System
The H.V system consists of HT Main Feeders, Standby / Express
Feeders and LT Ring Main System to cater for the ultimate load
demand of the Rahim Yar Khan Industrial Estate. The HT Feeders
have been constructed to form open-end loop system to
ensure continuity of supply in case of segment faults. The
network has been laid down to achieve the safe operation,
technical feasibilityand stability of supplyto the consumers
of the Industrial Estate. |

1. Power Requirement calculations

For calculation of load, load criteria and factors specified by WAPDA have
been adopted. The basic load requirement was calculated by Punjab Industrial
Estate Management and development Company based on the requirement of
individuals as per respective applications. The details are as give below:-

a) Industrial Plots

Plot Size No. of Plots Per Plot Load Total Load
0.5 Acre 4 25 Kw 100 Kw
1-Acre 75 100 Kw 7500 Kw
2~ Acre 120 300 KW 36000KW
Expected Load for new upcoming Plots 3000 KW
PIE Self 4000 KW
Total 50600 KW Say 50 MW

(Street Light, Water Tank,Sewerage Pump, Mosque, Rescue -1122, Accommodation,

Office and PIE Office and Check Post, R.O Water Treatment Plant,PIEDMC Store).




b) Commercial & Community Facilities and Public Buildings
14 Watt per Sq ft. for 60% of the plot area.

c) Applicable Design Factors.

Diversity Factor 80%
Development Factor 90%
Power Factor 85 %
Transformer Loading 80%

TOTAL LOAD FOR 199 PLOTS: 50 MW

Apply Development Factor@90%
Apply Diversity Factor@80%
Apply Power Factor@85%

. 2. Equipment Ratings

The material and equipment for System had been proposed with standard available
sizes and ratings. WAPDA specifications have been adopted for the procured
equipment and material. Major Electrical material and other components with
rating/sizes have been provided keeping in view the ultimate load requirements and
are given as below:

3.  H.TDISTRIBUTION SYSTEM
I. 1/C500 mm? Al- XLPE/PVC/AWA 15KV
II. 3/C 120 mm?® Al- XLPE/PVC/AWA 15KV
lll. ACSR Bear Conductor on 36,40 ft poles
4, L.T DISTRIBUTION SYSTEM

. 4X1 Core AL-XLPE/AWA 240mm2 Cable, 1-core 16mm2 AI-XLPE,AWA Voltage
rating upto 1000V- Operating Voltages 415/220V, and ACSR WOLF and Gopher
Conductor 415V regulation +2.5%,-5%,-7.5%.

5. POWER SUPPLY SOURCES

For perspective industries, RIE Grid Station is established with the capacity of 32 MW
in the area having capacity 1 X 40 MVA Power Transformer. The Grid Station is feed
through a Double Circuit 132 KV Line arrangement (in from Rahim Yar Khan Grid
station and out to Sadiqabad Grid Station}. PIEDMC has 50 MW approved load from
MEPCO for this Grid Station.




SUBJECT:

AVAILABILITY, SOURCES, RATES AND EVIDENCE OF COMMITMENTS
WITH THE APPLICANTS FROM THE SOURCES OF ELECTRIC POWER

1. AVAILABILITY

a.

PIE has its own 132KV Grid Station at Rahim Yar Khan Industrial Estate with the
approved load of 50MW.

2. SOURCE

a.

From 132KV Grid Station Sadigabad, MEPCO to 132KV Grid Station Rahim yar
Khan Industrial Estate.

3. RATES

a.

The security deposits for different class of Industrial connections are same as
applicable in MEPCO.

All Tariff rates are the same as applicable in MEPCO for i.e. B-1, B-2, B-3, A-2
etc.

The minimum charges required for certain class of connection are same as of
MEPCO.

The equipment costs, however, vary because the two systems are entirely
different innature, as the MEPCO distribution system is an open-air/foverhead
system. Where the transformer and conductor are installed on the towers/poles.
Whereas PIE’s distribution system is an-underground and overhead system.
Where the cables are embedded under the ground and the transformers are
totally enclosed PMT (Pad Mounted Transformer) At RIE, to eliminate the
electricity outages/tripping and increase the system stability. Every feeder is
configured in ring main system, controlled by the ring main unit (RMU). Every
transformer at RIE is connected to two (02) sources, in case of fall we can
restored consumer supply from alternate source.

MEPCOQO provide independent transformers to its industrial customers whereas
PIE facilitates its customers by sharing the transformer according to customer’s
requirement. Hence in case of transformer damage, MEPCO replaces the
transformer on customer's expense and PIE charges the amount according to
the connected fransformer size, still no case of transformer damage is reported
at RIE.
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2
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} 15.6 2 ] 20.4
i} 230mm dia 3 N ?_ﬂn ] b) 110V D.C LIGHTING — 07
30mm dia 3 Nos.

I_ = ® _/— " Ree Pipes ——@ D I _@ 3 PHASE 500V 4 PIN 30 AMPS POWER SOCKET OUTLET A 03
TWIN CORE COPPER CABLE 4 Sq mm (FOR A.C LIGHTS) 450 m

TWIN CORE COPPER CABLE 2.5 8g mm (FOR INDMIDUAL UGHTS AC/DC) | B850 m

FOUR CORE COPPER CABLE 10 5q mm (FOR POWER SOCKET OUTLETS) 100 m

— NOTES:

L

1. DC/AC FLOOD LIGHTS SHALL 8E MOUNTED ON THE GANTRY COLUMM / EARTH
MAST AT A GEIGHT OF 7000 MM ABCVE +0 LEVEL.
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r'S

@

| ’/

H
=z
n
o
o
=
=
m
=
£
%
~|ofw

I>
e
E-N
i
3

z—q

=

)

3

B

s

e

3

o

l;\

Nd

l
|

Transformer Way

BURRIED AT A DEFYH OF 300 MM BELOW +0 LEVEL IN FVC CONDUIT.
THE FITTING SHALL BE VERMIN PROOF.
THE LIGHT LOAD SHALL BE UNIFORMLY DISTRIBUTED / BALANGED ON ALL
g THREE PHASES.
- 5. POWER SOCKET OUTLET SHALL BE INSTALLTE IN THE MARSHALLING BOX
PROVIDED IN THE YARD.
6. INDVIDUAL LANTERN CONNECTION SHALL BE DONE WITH 2.5 MM SINGLE CORE

Stope 1:300
o

"™

CABLE,

7. CONNECTOR SHALL BE USED AT EACH LIGHT FITING FOR INDIVIDUAL

CONNECTION,

. EACH POST SHALL BE EARTHED PROPERLY.

9. AC FLOGD LIGHT SHALL BE CONTROLED BY SEPARATE SWITCH,

10. DC FLOOD LIGHT SHALL U U3CS i EMERGENGY.

11. POST TOP LANTERN TO BE INSTALLED ON THE COLUMN OF THE GATE 500 MM

ABOVE TS TOP.

THE CIRCUTS FOR DC &AC uaa-rrs 'AND POWER SOCKETS SHALL BE

CONTROLED BY M.C.B OF SUTTABLE snm IN THE DC AND AC PANEL INSTALLED
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RAHIM YAR KHAN INDUSTRIAL ESTATE
FINANCIAL HIGHLIGHTS




BIFERCATION OF AREA AND AVAILA’__MY OF PLOTS - UPTO JUNE, 2022

Rahimyar Khan Industrial Estate

Plots Detail (Industrial)

Size Total Sold Available
0.5 Acres 6 ' 6 0
1 Acres 77 65 12
2 Acres or Above i18 81 37
Total 201 152 49

Area Detail (Exclusive of Commercial Area)

Total Area Total Saleable Area Area Sold Available Area

456 Acres 314.86 239.31 ' 87.45




INFORMATION RELATING TO SALE (’ ‘BJOTS — UPTO JUNE, 2022

Sr. No. Rate per Acre Acres Sold Total Price gii:;::‘; Rf:s?vl;clfle :}:gsl‘:
to|Re3 ;;ﬂ'l:f;r(c})o o additional for Comer or | 40 ¢4 263,626,250 263,759,427 (133,177)
2 iii: l;r:)illlllie(z/r; r(;)0 % additional for Corner or 5 00 12.235.300 12.235.300 ] _

3 ORrS'miif’n ?;ﬂ;g:agj‘)) % additional for Corner 19.62 132,226,850 132,389,045 - (162,195)
4 |Rs TS ’;‘;ﬂ;ggﬁg % additional for Comer | ¢ 5 49,946,300 49,958,090 (11,790)
5 f}rs;n%ii ‘;‘;ﬂ;;’i,‘af;‘l’ 7o additional for Corner | 4¢ 5 681,164,900 680,819,853 370,893 (25.846)
6 |0 ‘g‘;ﬂ;;’;’af.g’ % additional for Comer | 5, 235,132,900 164,887,036 | 70,245,864 :
7 (l}rs;;a?f bfilllléf,zrg)o Yo additional for Comer | 4 74 211,362,550 115,977,000 | 95,385,550 i
8 OR,.S;nlalif ;Eﬂllé?,zrg)o o additional for Corner | 1 ¢4 125,914,800 74,499,150 51,415,650 i
9 is;,fj;fb';‘ﬁ}ii’,‘;rg‘i% additional for Comer | 5 ¢ 212,950,300 205,950,300 7,000,000 :
10 }iji,‘l‘{,;‘}j,‘ lf;g 0% additional for Coneror | 1 135,521,300 94,921,300 40,600,000 i
11 rI:l:mllﬁb Cr)nuill<lei\(’)anr C(I;O % additional for Corner or 501 30,524,300 30.524.300 ]

TOTAL 239.31 2,090,605,750 | 1,825920,801 | 265017957 | (333,008)




FIVE (05) YEARS PROJECTED REVENl.J'/;AN — INDUSTRIAL .

Acres to be Rate Total 2022-23 2023-24
Id per R Terms of Payment
s acre | ovenue Q-1 Q-2 Q-3 a4 a-1 Q-2 Q-3 Q-4
8 16 128 38.40 14.94 14.94 14.94 14.94 14.94 14.94 -
20 18 360 30% advance and - 54.00 75.01 42.01 42.01 - 4201 42.01 42.01
15 21 315 .remamlng in b - - - 44.10 67.55 36.76 36.76 36.76
installments of 4
15 24 360 months each - - - - 14.40 77.60 55.21 42.01
2945 20 589 - - - - - - 42.00 76.34
38.40 68.94 89.94 101.05 138.90 171.31 190.92 197.12
87.45 1,752 Sub Total
298.33 698.26
2024-25 2025-26 2026-27
Total inflow
Q-1 Q-2 Q-3 Q-4 Q-1 Q-2 Q-3 Q-4 Q-1 Q-2 Q-3 Q-4
- - - - - - - - - - - - 128.03
21.01 - - - - - - - - - - - 360.07
36.76 36.76 19.61 - - - - - - - - - 315.06
42.01 4201 42.01 36.41 8.40 - - - - - - - 360.07
114.38 68.74 68.74 68.74 68.74 52.40 29.06 - - - - - 589.12
214.16 147.51 130.35 105.15 77.14 52.40 29.06 - - - - -
1,752.35
597.17 158.60 -

|
I
it
|
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FIVE (05) YEARS PROJECTED REVENUE PLAN — COMMERCIAL

Acres to be Rate Total 2022-23 2023-24
id per R Terms of Payment
S0 acre | cvenue Q-1 Q-2 Q3 Q-4 Q-1 Q-2 Q-3 Q-4
6.00 48 288 |30% advance and - - . - . . - 86.40
remainigin 4
instaliments 3
6 96 366  [months each - - - - - - - -
- - - - - “ - 86.40
11.9 854 Sub Total
- 86.40
2024-25 2025-26 2026-27
Total Inflow
Q1 Q2 Q-3 a4 Q-1 Q-2 Q-3 Q4 Q-1 Q-2 Q-3 Q-4
50.4C 50.40 50.40 50.40 - - - - - - - - 288.00
- - - - 169.92 99.12 99.12 99,12 99,12 - - - 566.40
50,40 50.40 50.40 50.40 169.92 99,12 59.12 89.12 99.12 - - -
854.40
201.60 467.28 99.12




QUARTER WISE PROJECTED RECEIV,LE PLAN OF INSALLEMENTS .

Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Total Projected

Project
J 2022-23 2022-23 2022-23 2022-23 2023-24 2023-24 2023-24 2023.24 Inflow

Rs. in Millions (approx.)

Rahim Yar Khan Industrial
Estate

11.88 19.01 23.76 28.51 33.27 38.02 42.77 40.40 237.62

QUARTER WISE PROJECTED RECOVERY PLAN — OVERDUE RECEIVABLES

Recovery - Recovery - Recovery - Recovery -
Project Q1 Q2 Q3 Q4
2022-23 2022-23 2022-23 2022-23
Rs. in Millions {(approx.)

Rahim Yar Khan Industrial Estate 6.77 5.41 9.47 5.41 27.06

TOTAL
Inflow




RAHIM YAR KHAN INDUSTRIAL ESTA.' JINANCIAL PROJECT DETAIL .

Total Cost Of Total
Actuai Cost jCosttobe .
Components Cost to be Incurred Year wise Committed cost
Pevelopment Components {1} Incurred upto| Incurred {M) as on June 2022
June 2022 (™M)
(M) )
Fy 2022-23 Fy 2023-24 Fy 2024-25 Fy 2025-26
INTERNAL ROADS 1128 862.27 265.738 160.0 105.7 862.27
WATER SUPPLY NETWORK 297 212.39 84.610 16.9 25.0 42.7 212.39
SEWERAGE SYSTEM 400 100.18 299.820 100.0 199.8 100.18
STORM WATER DRAINAGE 217 128.06 88.944 53.0 35.9 128.06
BUILDEING/REHABLITATION OF BOUNDARY a6 24.61 21386 128 a6 2461
WALL ETC —
ELECTRICAL !NFRAS’TRUCTURE » 663 564.25 98.751 98.8 564.25
CAPITAL COST FOR 11KV FEEDER i
' 015 , 101.55
CONNEC‘HON FROM MEPCO +r/F +T&P 102 101.55 -0.018
SECURITY OF 11KV m'm - %9 18.47 0.032 0.0 18.47
CONNECTION FROM MEPCO __ . R
CONSTRUCTION OF 132KV GRID STATION
WITH CONSULTANCY AND RESIDENT 300 255.56 44.442 44.4 255.56
SUPERVISION . ‘
182KV TRANSMISSION. une 73 - 73.00 0.000 73.00- -
2ND BAY 182I(V GRID STATION 200 .0.00. 300.000 300.0 0.00
Et.scmmcmon OF commencm AREA | 150 0,00 150.000 1500 0.00
EXTERNAL SUI GAS NETWORK 0 0.00 0.000 0.00
INTERNAL SUI GAS NETWORK 0 0.00 0.000 0.00
AMENITIES 225 0.00 225.000 2000 25.0 0.00
APPROACH ROAD, GATE OFFCIE AND 76 26.44 0,004 00 76.44
BOUNDARY WALL
CONSULTANCY 56 29.87 26.125 20.9 5.2 29.87
ADMINISTRATIVE EXPENSES 225 166.41 58.590 14.6 14.6 14.6 14.6 166.41
MARKETING 43 29.25 13.748 5.0 8.7 29.25
HORTICULTURE 30 1.59 28.413 7.1 7.1 7.1 7.1 1.59
LAND COST 239 239.00 0.000 235.00
25 ACRES ADDITIONAL LAND 75 0.00 75.000 50.0 25.0 0.00
COMBINED EFFLUENT TREATMENT PLANT 1500 0.00 1500, 750.0 +50.0
(CETP)
MISC, / CONTIGENCIES / ESCALATION 500 ¢.00 500.000 250.0 100.0 10G.0 50.0
TOTAL COST (1 to 25) 6663 2883 3781 834 1186 939 822




CONSUMER CLASS/CATEGORY ON THE BASIS OF SANCTIONED

LOAD AND VOLTAGE LEVEL.

Connection Voltage |Load Type of No. of
Category of Connection | Consumers. .
Consumer
Category 1 230/400V | Upto 5S0KW | Temporary
- 88
230/400V | Up to 25 50
kW
U 2 TG00V |Aboves |,
kW but not
. 78
exceeding
500 kW
11KV Above 500
kW but not
. 10
exceeding
5000 kW




@.

TARIFF CATEGORIES OF CONSUMER CLASSES TO BE SERVED.

Connection | Type of Tariff Load No. of
Category | Connection | Category Consumers.
of
Consumer
Category 1 | Temporary E-2 Upto SOKW 88
B-1 Up to 25 kW 50
Above 25 kW but not
B-2 exceeding 78
Category 2 200 kW
SO % | Permanent Above 500 kW but
B-3 not exceeding 10
5000 kW




Q.

e — e TR

DEMAND AND CONSUMPTION PATTERN ON DIFFERENT TIME PERIODS:-

Mostly, the industries work on 24 hours basis on 3 shifts (8 hours shift each). The Peak load is

expected in between 9am to 2pm from Monday to Friday.

LOADIN KW

7000
6000
5000
4000
3000
2000
1000

DEMAND AND CONSUMPTION PATTERN ON
DIFFERENT TIME PERIOD

.\

.bvc;_.c:":__\?.—_-:::_&

LOADIN KW

1 23 45 6 7 8 95101112131415161718 192021 22123
TIME IN HOURS




PROCUREMENT PLAN FOR MEETING EXPECTED LOADS (INCLUDING OWN
GENERATION AND/OR LONG TERM AND SHORT TERM PPAs):-

Procurement of power from IPPs is being considered as a second/cheapest source for the
Industrialist Estate through direct connection/wheeling as a long term and short term solution of
energy shortfall as well.

Pakistan is currently passing from one of its worst energy crisis. It is very difficult to supply
continuous electricity to Industrial Estates, to Increase the industrialization and make the
availability of 24hrs electricity. There is a need to add more power in PIEDMC all projects.
PIEDMC is aggressively pursuing for adding new power generation capacity for all its projects
throughout Punjab province by any PPPs in the affordable cost through wheeling arrangement of
NTDCL/ DISCOs. The contract of Power Purchase with PPP’s will be regulated as per NEPRA
rules and regulations.




12-MONTH PROJECTION ON EXPECTED_ LOAD, NO. OF CONSUMERS AND

EXPECTED SALE OF UNITS FOR EACH CONSUMER CATEGORY.

Month No. of Consumers Expected MDI in Expected Unit

Kilo-Watt Consumption.
June-2022 12 6340 3761940
July-2022 15 7608 4138134
August-2022 20 9130 4551947
September-2022 25 10956 5007142
October-2022 30 13147 5507856
November-2022 33 15776 6058642
December-2022 40 18931 6664506
January-2023 45 22717 7330957
February-2023 30 27261 8064052
March-2023 35 32713 8870458
April-2023 60 39256 9757504
May-2023 65 47107 10733254




Training and Development Procedures

Introduction

In order to keep PIEDMC Electrical staff fully updated with the electrification
in Industrial Estates, PIEDMC has established a Training and Development
Manual.

Training is provided to employees of Customer Services and the Electrical
department. '

Training at regular intervals is arranged by Chief Engineer for the Technical
Staff where new and efficient maintenance and fault locating methods are
being explained for implementation.

. The Employees from customer relations are also updated at regular intervals
of any change in customer policy and change of Tariff etc.

All the operations and maintenance (O&M) staff of Vehari industrial Estate
(VIE) are trained as per the training manuals of Lahore Electric Supply
Company (LESCO). The staff is trained to provide high quality services and are
trained in the following areas:

* Introduction to Training Programmed Organization and System

e Qverview of role.and duties of line superintendent

e Material of use in construction line |

e Useandcareof T&P

¢ Service installation (LT}

e Patrolling of lines

e First aid skills and practices .

* Basic electricity concepts, testing/measuring instruments and their
uses B

¢ Distribution system standards and specifications

¢ Distribution system planning

¢ Installation of earth system




- Distribution system operation

Distribution system maintenance

Location of faults & consumer complaints

Safety & safety equipment

Fire prevention and control

Distribution system mapping

Energy meters — Installation, checking & maintenance




PROPOSED SERVICE TERRITORY

Service territory is Rahim Yar Khan Industrial Estate for which 456 Acres land has been
acquired and right of way has been procured. NEPRA has been approached by PIEDMC for
issuance of distribution license/NOC in favor of Rahim Yar Khan Industrial Estate.

The area consists of the saleable plots of 2 Acre, 1 Acre, 2 Acre plots for industrialists units and
5 Marla plots for commercial purpose. Moreover, proper road network, amenities and other
utilities are available in the Rahim Yar Khan Industrial Estate for ease of business for the
industrialists. Moreover, PIEDMC has constructed its own 132KV Grid Station having load of
S0MW for the smooth and reliable power supply to the land owners inside the estate.

EMERGENCY PROVISIONS AND PROTOCOL

To cater for any emergency situation, express/ back up feeders have been provided. Sufficient
line material and spares parts have been procured by PIEDMC and are readily available at site
store Rahim Yar Khan Industrial Estate to meet with any emergency situation which arrive at
any time of the day.

A well trained, competent and educated distribution/O&M staff has been hired by PIEDMC, who
are working under well-qualified supervisors in three (3) shifts. The staff is available on 24/7
basis to attend any emergency situation and for preventive maintenance of the system as well.




1. SAFETY, HEALTH, AND ENVIRONMENT (SHF) FOR ELECTRICAL O & M
WORKS

Areas to be addressed while making Electricity O & M SHE Manual:

Study the nature of complaint/Fault/Work to do the job safety analysis.

Planning & Preparation for SHE according to the nature of complaint/Fault/Work.

Selection of Tools & protective gears according to complaint/Fault/Work.

Preparation of Skilled workers with selected Protective gears.

Evaluate the environment of work place under complaint/Fault/Work.

Comply the work place ethics.

Firefighting procedure & Standards compliant shall assure before execution of any

complaint/Fault/Work plan.

Identify the area /equipment under complaint/Fault/Work.

Comply the Procedure to get PTW (Permit to work).

Cordon off the area under complaint/Fault/Work.

Isolate the live part/Area from the effected or under work area /equipment as per nature of

complaint/Fault/Work.

e Earth the equipment /system under fault with earth set on both sides of equipment in case
of fault to avoid any electric shock.

o Use the calibrated Measuring Instruments to ensure the isolation of equipment under
complaint/Fault/Work i.e. HT/LT Tester etc.

e Tag in /Tag Out the switching on Operational Board by the despatcher and on equipment
by the Engineer /Supervisor to avoid any operational mishap.
Maintenance /Installation/Repairing shall be done as per Equipment Manual.
After execution of plan for complaint/Fault/Work, system shall be restored as per original
design to avoid any operational hazards.

e Check the design parameters of system to ensure the quality of work executed for

complaint/Fault/Work.

Keep the work place clean after handling complaint/Fault/Work.

Cancelation of PTW (Permit to work) as per procedure.

Technical input after carrying the job shali be part of report, drawing, data and operational

board if required to avoid electrical operational hazards.

Ensure the availability of First Aid medicine, Gadgets & Gears kit as per site requirement.

Emergency Management Services shall be on board 24/7/365.

Work at height through Ladder and scaffoldings technical training and developments to

ensure safety.

SHE Compliance report Weekly /Fortnightly/Monthly.

SHE audit.

SHE compliance surprise visit by the SHE manager on work place to ensure the

compliance.

Calibration of safety gadgets with due course of time to ensure health of equipment.

Ensuring the safety, fire prevention, Firefighting, fire management and accident




management drills.

T & D for learning about electrical hazards.

SHE Risks evaluation and mitigation through effective risk management.

Placement of SHE signs and precautions.

Providing Hygiene environment management system.

SHE compliance Award and Allowances.

SHE Awareness and orientation workshops.

Technological changes acceptance attitude development for effective compliance of SHE.
Ensure the usage and safe handling of personal protective equipment (PPEs) during
electrical works.

Proper Implementation of Traffic management plan (e.g.; Give way to emergency vehicles,
such as fire tenders, Rescue vehicles Ambulances etc.).

Comprehensive Emergency preparedness and response plan.

Waste disposable mechanism for combustible and non-combustible materials.

Accident /Emergency report format for record keeping.

Develop Key performance indicators (KPIs) for effective implementation of SHE manual.
Any other point to be incorporated for effective compliance of SHE.

2. SAFETY ADVISORY

SUMMER / MONSOON SAFETY ADVISORY
WORKING OUTDOORS:

Make sure your safety gear is in a serviceable/usable condition, use PPE.

Keep a small towel/ piece of cloth and wipe your tools dry before you use them.

Use Gum boots and check that the soles have proper tread which avoids slipping.

Ensure use of safety belt while working at heights.

Keep away from trees, tall objects, metal objects and water during a thunderstorm.

Look out for open manholes if you have to wade through standing water, use a stick to feel
the ground in front.

Move cautiously because rain causes slick surfaces, work more slowly particularly when
climbing ladders

Make sure you can be seen. Wear high-visibility clothing, especially in areas with vehicle
traffic and heavy machinery.

Stay clear of areas where there is a lot of debris or downed trees. It could conceal an
energized power line.

Stay clear of chain link fences that may be energized if touching a downed line.

Stay away from any water that may have downed wires in or near the area.




TIPS FOR WORKING IN COLD WEATHER:

Dress in layers so you can adjust for colder conditions but avoid sweating. Cover the head
&wear gloves.

Wear face protection to avoid skin exposure, depending on how cold it is, use sunglasses
if it is sunny.

Cover mouth &nose in extreme cold so that the air you breathe is not immediately cold to
your lungs.

Apply ointments/lotion/oil to keep the skin protected from dryness.

EARTHOUAKEFE ADVISORY

Actions required to be taken during an earthquake.

During the Earthquake:

If you are indoors, stay there. Quickly move to a safe location in the room such as under a
strong desk, a strong table, or along an interior wall. The goal is to protect yourself from
falling objects and be located near the structural strong points of the room. Avoid taking
cover near windows, large mirrors, hanging objects, heavy furniture, heavy appliances or
fireplaces.

If you are cooking, turn off the stove and take cover.

If you are outdoors, move to an open area where falling objects are unlikely to strike you.
Move away from buildings, power lines and trees.

If you are driving, slow down smoothly and stop on the side of the road. Avoid stopping
on or under bridges and overpasses, or under power lines, trees and large signs. Stay in
your car.

After the Earthquake:

Check for injuries, attend to injuries if needed, help ensure the safety of people around you.
Check for damage. If your building is badly damaged you should leave it until it has been
inspected by a qualified professional.

If you smell or hear a gas Jeak, get everyone outside and open windows and doors. If you
can do it safely, turn off the gas at the meter. Report the leak to the gas company and fire
department. Do not use any electrical appliances because a tiny spark could ignite the gas.
If the power is out, unplug major appliances to prevent possible damage when the power
is turned back on. If you see sparks, frayed wires, or smell hot insulation turn off electricity
at the main fuse box or breaker. If you will have to step in water to turn off the electricity
you should call a professional to turn it off for you.




What you need to do during and after the rains/storm:

e Stay abreast with the news and advisories
Avoid moving out on the streets until the storm passes

e Park your vehicles in location to prevent from damage due to falling items (irees,
billboards, etc.)
Stay away from accumulated water around electrical installations.

e Don't attempt to repair electrical system or pull wet tree limbs off electric lines.

e Don't touch wet electrical switches. Particularly outdoor switches must be touched using
non-conductor material.

® Do not lock motorcycles or bicycles with electric poles.
Do not touch or fiddle with any falling electric wires.




3. SAFETY LEAFLETS
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PSC- 6

PSC-6.1

PSC-6.2

4. NEPRA GUIDELINES FOR POWER SAFETY CODE FOR

TRANSMISSION & DISTRIBUTION LICENSEES
(First Edition November, 2014)

Detailed Instructions of Power Safety to be considered while preparing the
Power Safety Manual

Purpose, Scope & Philosophy of Safety Policy

Each licensee shall elaborate the purpose & scope of overall safety policy, vision of
the licensee about safety, fundamentals of the power safety and the issuance of
power safety manual to all concerns.

Duties & responsibilities of safety team/safety directorate & others regarding
training, record, implementation, auditing and preventive action shall be clearly
defined by each Licensee. The Licensee shall provide such records to NEPRA as
and when required.

Basic Safety Guidelines

The licensee shall provide the basic safety guidelines primarily for persons who
have not been appointed as competent persons under power safety code or persons
who work beyond their scope of competence.

The basic safety guidelines shall comprise but not limited to the following:

® General Principals

° Operations

o Fire Precautions & work in confined space
® Work in Substations & Compounds

The general basic principles of safety shall also be observed i.e.:

[ Identification of Hazards

. Elimination of Hazards

L Controlling of Hazards

. Protection against injuries

° Minimizing the severity of injury

L Avoiding for future occurrences




Unsafe conditions or unsafe acts shall be clearly defined, as the good operation is only
the safe operation.

Examples of un-safe conditions be clarified i.e.:

[ Improper Guarding

° Defective material or equipment

° Hazardous arrangements/Insufficient lighting
. Improper ventilation

° Unsafe Clothing

° Unsafe Design & Construction

Examples of Un-Acts be clarified i.e:-

° Operating without Authority or Warning

[ Operating or Working at unsafe Speed

; Making safety devices In-operative

L Use of unsafe equipment or improper use of equipment
. Unsafe Loading

° Placing or Leaving Objects

. Mixing improper Packing

° Taking unsafe Position or Posture

L Working on equipment without taking proper precautions
. Distracting, Teasing or Startling

° Failure to use safe clothing or protective equipment

From operation point of view, other factors be also considered

ie.

) Shift Duties

L) Reporting of duty in unfit condition

L Assistance from employees not on duty

- P
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Inspection of Grid Station Equipment
Weather inforrhation

Interference of animals

Visito;s

Worklﬁ]g of employees of other organizations

Identification of operating equipment
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PSC-6.4

General Provisions for Safety
The general provisions of safety shall be provided by each licensee covering the

followings:
@

The provisions for workers /operators to object to doing work on safety
grounds.

The use & wearing of safety equipment & protective clothing.

Physical fitness & personal conduct of the worker before and during on job
Arrangement and procedure of job briefing before the work is started
Requirements to safe guard the public and property when work in progress
Requirements for housekeeping in a safe working in conditions
Arrangements and requirements of Fire protection

Requirements, arrangements and use of proper tools and plants for the proper
and safe storage lifting and carrying of different types of mater:al
Procedure and reporting requirements of patrolling of lines

Procedure for tree trimming

List of common protective devices and equipment use for the safety purpose.

Safety Policy for Electrical Equipment & Materials from Design & Execution
Point Of view

Each Licensee shall establish the design section, which shall be responsible for
complete detailed engineering design and execution of electrical equipment and

~ materials from power safety point of view. All design aspects/design criteria shall be

provided to NEPRA as & when required and complete record shall be maintained by
each Licensee.

Detail regarding improvement in existing electrical protective equipment shall be
clearly provided i.e.:

Protective measures as per IEC or international engineering standards in
11KV Panels in order to diagnose the fault in case the live conductor falls on
rocks or any dry surface and in result may cause damage to people or
property.

Protection of Transformers

Protection of 11KV lines with protective devices

Protection of cables against fires, as in some instances cable may become a
carrier of fire.
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Safety Measures from Operation & Maintenance Point of View

Safety measures for operation & maintenance shall cover but not limited to the
following:

General Safety Requirements

Access to and work in operational premises, underground chambers &
confined spaces ‘ '

Working with vessels that contain oil or flammable liquids.

Access to & work in fire protected areas.

Climbing of Poles, towers & structures

Access to high voltage apparatus and structures
Arrangements for high voltage switching operations
The use of voltage testing devices

The procedure to follow when excavating near live cables.
The use of mobile plant and equipment near overhead lines.

Safety Precautions for work on or near High Voltage Systems

This section includes the all-precautionary measures and procedures to be
followed while working on or near any high voltage system;

The general safety principles to follow to ensure safe working.

The arrangements for insuring safe isolation if apparatus and conductors
The methods to be used to discharge and earth high voltage equipment

The procedure to follow when approaching live high voltage conductor and
insulators supporting them.

The procedure to follow for work in substation and switching substations
containing exposed live high voltage conductors

Permits to Work

Sanctions for Tests
Limitations of Access

For Permit to work (PTW), specimen shall be provided by each
DISCO/NTDC in the safety manual covering the following but not limited to
the following:

Application of PTW

Issuance of PTW




.

Receipt of PTW
Clearance of PTW
Cancellation of PTW

For sanction of test & the limited work certificate the following points most be

considered:

o Preparation

o Issues and receipt

o} Transfer

o Clearness and cancellation

Requirement: Each Licensee shall provide the PTWs with the minimum details as
mentioned above.

C:

Procedures for work on particular items of plant, Apparatus or
Conductors

Each licensee shall cover operations which require procedures to be followed

-which are additional to the general ones.

General safety precautions to be taken for use of cleaning solvents, Handling
of toxic or hazardous materials, Glass fiber thermal insulation, Explosives,
radio actives and radiations, High voltage testing, leak checking, pressure
vessels/cylinders, underground man-holes.

Procedures for safe working of remotely and automatically control
equipment shall be established by each DISCO/NTDC after consultation
with NPCC or RCC which ever case is applicable & shall be provided in
power safety manual.

With-drawable apparatus

Bus-bars, bus-bar spouts and bus-bar connections of multiple panel
/switchboards

High voltage apparatus and plant operated by or containing compressed air
with other gases or operated by hydraulic power

Transformers

High voltage static capacitors

High voltage cables




The type & classification of cables along with voltage rating shall be clearly defined

by each DISCO/NTDC

. High voltage overhead lines

. single or multiple circuit, high voltage overhead lines, with all conductors’

dead

° Double circuit, high voltage overhead line, with one circuit live

High voitage regulator

° Industrial panels/grid end panels as per prevailing voltage levels

° DC station batteries

o Disconnect switches/isolators

° Instrument transformer (CTs, PTs, and CVTs)

. Insulting oils, oil tanks, SF6 gas and gas cylinders,

D: Safety Precautions for High Voltage Live Line work on High Voltage
Over Head lines '

It shall include:

e  The authorization requirements for staff carrying out the operations

e  The live line tools and equipment to be used and the arrangements for keeping
them in good condition must be clearly defined such that:

e  Complete package of T & P (hand tools and machine tools), extension ladder
fiber, adjustable strain pole, conducive shoes, conductive sit (Socks, gloves,
trousers, shirt etc.), torsion, nut, torsion ratchet wrench, strain link stick, hot-
end suspension yoke, cotter key pusher, strain pole carrier, moisture eater,
abrasive cleaning pad, hot-stick tester, hit-test insulator tester, generator 5
KW, live-line rope etc.

®  The general safety precaution to follow

E: Safety Precautions for the Testing of High Voltage Systems
This shall consist of the followings:

- General precautions to take

e  Work under a sanction for test

®  The testing of high voltage apparatus

F: Safety Precautions and procedures applicable to Low Voltage Systems

®  General requirements for work on dead low voltage apparatus and lines

e  Additions precautions for work on dead low voltage cables




e  Additional precautions for work on dead low voltage overhead lines
Precaution for work on live low voltage apparatus

e  Precaution for work on live low voltage overhead lines
e  Precaution for work on live low voltage cables

o  Testing of low voltage apparatus

e  Calibration of electrical testing equipment.
PSC-6.6 Safety for Power Plants

Each licensee shall cover the specific safety requirement for the power plant
working environment and shall include but not limited to the followings;
e  Boiler operation

= ¢  Boiler maintenance
. e  Turbo generator operation & maintenance
e  Import plant auxiliaries
e  Water plant treatment
e  Workshop of the power plant

e  SOPs in case of spillage in the plant & in case of fire accident.
e  Work permits electrical maintenance section

e  Works permit for maintenance section

e  Works permit for instrument/control section

“ PSC-6.7 Safety Policy for Transportation
¢
Each licensee shall cover the all procedures related to
e  General Instructions
&  SOPs for checking/maintenance
e  Driving
e  Parking
e  Operation of trucks, trailers & forklift trucks
e  SOPs, to be followed in case of accident.

e  Speed limits inside the premises of NTDC/DISCO works/sites & on general
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public roads/areas.
e Training of drivers

e Motivational methodologies for drivers.

First Aid Procedures

First aid procedures shall cover the procedures, guidelines, implementation
strategies and complete data base & suggested measures for preventive action and
shall include but not limited to the followings:

® QGeneral instructions

e Hemorrhage (bleeding) and including the measures for internal hemorrhage,
nose bleeding
e Physical/electric shock

e And also the informative charts descﬁbing the effects with respect to current
level, human body resistance and the other factors that affect the human body
®  Sun stroke, head stroke

e Fainting

® Fractures (broken bones)

e Transportation/shifting of the victims
e Wounds

e Splinters or foreign substances in the body
®  Animal/snake bites

® Bumns (thermal, electrical & chemical)
e Eye injuries

®  Sprains/strains,

® Bruises

e Frost bite

e Heimlich maneuvers
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Resuscitation & Rescue Procedures

Resuscitation & rescue procedures shall include but not limited to the followings:

® General instructions
¢ Methods of pole top rescue

e Artificial respiration

Requirement: These shall be defined by each Licensee with detailed procedures
and understandable diagrams/pictures and methodology for training of person to
perform such activity.

Data Base of Power Safety and Operation and Maintenance Charts

Each licensee shall cover the complete information regarding operation and
maintenance charts and these shall be readily accessible to all concerned. There
shall be no confusion from tagging/marking point of view for electrical equipment
& materials.

In addition to this other charts i.e.

e Charts related to clearances form electrical equipment & material functioning
point of view
e Safety signs/signals charts at required locations/places

e  Exit signs

e  Charts for safety instructions for visitors/contractors/others |
®  Charts for useful knots

e  Charts for strengths & weight of material

e Charts for safe loads on different types of ropes

e  Charts for safe working of cranes

¢  Operation and maintenance charts
e Fire extinguishers

e Road signs

o  Warning signs

e Danger signs

e  Charts for allowable factor of safety, clearances & other applicable data.




These charts shall be understandable to workers/labor in Urdu also, in addition to

Permit to works (PTWs)
Charts for motivation of staff /persons
Maintenance & inspection schedules

Charts for conversion tables and

others required as per standard engineering practices

English
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Subject: SCO#059129 DATED 02.07.2021 FOR ENERGIZATION OF 132KV GRID
STATION OF PUNJAB INDUSTRIAL ESTATE DEVELOPMENT AND
MANAGEMENT COMPANY LAHORE (R.Y. KHAN INDUSTRIAL ESTATE)
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£ Ref: -~ Your office Letter Mo. 6224-42 dated 02.07.2021%

.—. Enclosed please find herewith the subjected service connection order in

original after having following implementation for information and further neéessary

action:-
1 Original Implementation SCO. 5
2. Signature of consumer on implemented SCO.
3 New Account Number,

constituted vide your office No. 6306-23 dt: 02,07.2021. Energization report is enclosed

herewith for record.

It is further added that case for allotment of Grid Code and Feeder Code has
: already been sent to Comimercial Directorate by XEN (SS&T) R.Y.Khan vide letter
i No.1993-2000 dt: 15.07.2021 & 2004-2012 dt: 26.07.2021 which is under process.

DA/
. 01. Original SCO. |
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General Manager (CS) MEPCO Multan. /) ?» U
Chief Engineer (Dev) PMU, MEPCO Muitan. .

SE (GSO) Circle MEPCO Multan. = ———— K O
SE (Op) Circle MEPCO R.Y Khan. LY
Reginal Manager (M&T-1) MEPCO Multan.
Dy: Manager T&il (GSC) MEPCO Multan Illlll Il IIIIIIIHII Ill
XEN (P&l) Division MEPCO Multan. 934542
10. XEN (SS&T) Division MEPCO R.Y.Khan.

: \/Yi Chief Executive Officer Punjab Industrial Estate Development &

\\ %CE) _’__\ Manage@ Company Lahore. 274> . <3
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SUBJECT:- ENERGIZATION OF 132-KV GRID STATION PUNJAB INDUSTRIAL
ESTATE DEVELOPMENT AND MANAGEMENT COMPANY (PIEDMC)
LAHORE (Rahim Yar Khan Industrial Estate).

Consequent upon service connection order issued by Chief Engineer P&E vide letter
No. 059129 Dated 02-07-2021 after fulfilling the code formalities and Completion certificate -

- regarding construction / installation of grid equipment given by M/s PIEDMC vide office letter No.

PIE/CEE/1629 dated 15.06.2021 Chief Engineer P&E MEPCO Multan constituted a technical
committee for testing, commissioning equipment verification, meter installation and energization of
132-KV Grid Station of Punjab Industrial Estate Development and Management Company
(PIEDMC) Lahore (Rahim Yar Khan Indusirial Estate) vide oﬂ'ce order No. 6306-23 dated
02.07.2021.

Chief Engineer (T&G) MEPCO Muitan being convener of technical Committee, fixed
commiitee meeting on dated 05.07.2021 at 14:00Hrs at captioned grid station vide office letter
No1031-40 dated 02.07.2021. Technical Commlttce visually inspected the installed grid station
equipments. The detail of installed equipment at said g grid station as under:

132/11KV, 31.5/40MVA Power Transformer make HEC

r 4

e 132KV PT (metering, Bus Bar) make Sieyuan China

> 132KV CTs ( Transformer, Line) make Sieyuan China

e 132KV CTs (Metering) make Arteche China

> 132KV Isolator (Bus Bar, Line) make Taikai China

> 132KV & 11KV Surge Arrestor make EMCO Pakistan

Vs AC/DC Auxiliary Panel, 11KV Capacitor Panel along with capacitor bank, 11KV Incoming
Panel, | IKV Qutgoing Panels (13 Nos) & 11KV Bus Coupler Panel all having make PEL

e 132KV Control Panels & 132KV Relay Panels make SIEMENS Pakistan

> 132KV Metering Panels make SIEMENS Pakistan

> 132KV Energy Meters make ISKRA Slovenia with accuracy class 0.2s

b 110V DC Battery Charger make Electroways

> 110V DC Battery Bank make Exide Pakistan

Testing of narrated above installed grid station equipment and energy meters carried out by
M/s NETRACON which was witnessed by T&I/P&I/M&T/SS&T formations of MEPCO on daled
07.09.2020 to 13.09.2020 in accordance with pre-defined SOP. Technical committee scrutinized all
test resulls and observed test values within the permissible limits.

Technical Committee also observed that 02 sets of dedicated 132KV metering CTs and
metering PTs for billing & backup metering have been installed at each 132kv line bay of said grid
station.i.¢ (In & Out arrangement)

For primary melering, Relevant CT & PT secondary circuit of dedicated 132KV metering
CTs and metering PTs (set no.1) has been wired up for both primary energy meters (Billing Energy
Meter) installed at each 132KV Line.

For back-up metering. secondary circuit wiring of dedicated set of metering CTs (set No.2),
has been carried out in subtractive polarity. Similarly, metering PT circuit was wired up through two
magnetic PT contactors. The backup energy meter’s PTs are feed through these contactors. Priority of
energization of PT contactor was given to feeding source from Rahim yar khan grid station. In case
of non-feeding source from Rahim Yar Khan grid station (dc-energized) backup energy meters will
be energized from PTs installed on line bay connected to {eeding source Sadiqabad Grid Station.
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ELSTER USA make energy meter with accuracy class 0.2s is also installed at 132KV side on
Control Panel of 31.5/40MVA, 132/11KV Power Transformer having connected CT ratio=200/5A as
current input and 132KV bus bar PT ratio=132000/110V as voltage input. Installed energy meter at
132KV Side of power transformer cannot be secured but may be considered for the comparison of
units consumed/MDI recorded.

Chief Engineer T&G MEPCO H/Qs Multan has accorded approval for agreement regarding
operation and maintenance of 132/11.5KV Grid Station R.Y Khan Industrial Estate between MEPCO
and M/s PIEDMC which has been intimated by Addl: Chief Engineer GSO Circle Multan vide office
letter no. 9930-32 dated 01.07.2021.

In view of above all, technical committee has unanimous opinion that Power Transformer Bay
may be commissioned / energized.

NOTE: PIDEMC wiil fully comply the general terms and conditions under tariff B-4 as

per Anex.A issued by Chief Engineer P & E, Multan, MEPCO vide letter No._5499/CE(P&E)_
Dated 09.06.2021.

- ——

AU
GSC)  XEN (P&1) MEPCO Multan  Roginmt-Massgor (M)

Dy. M{nmgcr

MEPCO tan (Member) ember) " MEPCO Multan (Member)
/}- w&‘_\/‘
Pr irector (GSC SE (GSO) MEPCO Circle
MEPCO Multan (Member) Multan (Member)
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Vi)  TIEDMC wil abide by all the under taking already provided vide leters No.
3989 dated 28.12.2017 & 1308 dated 01.03.2021, : ,

viii)  FIEDMC will provide Wiring Test Report duly verified from S.E (©P) MEFCO

Circle R.Y. Klan.

During execution of work

and observed by vour M

ix) all the Safety & Prolection Measuros will be fulfilled
anagement accordingly to aveid any mishap.

If the management is agreed with all above mentioned term & conditions, the
demand notice/ amount may be de

posited with in stipulated lime, O the
Depositing of demand notice, it will be presumed

that management has fully
agreed / accepted all the above mentioned Torms &

Condlitions,

This is issued with tite approvnl of Conpetent A thority.

lﬂ

©J -
Chibe !:nginccr‘t\f,\
~ MEPCO Ltd, Mufth
CCto:-

;\.J

i Multan

General Manager CSD MI.PCO‘ L, '
Chief Enginver (Dev.) PMU MEPCO Lid, Multan,
Chief Engineer (T&G) MEFCO L4 Multan
Manajer 'l):-s.h;n (GS) NTDC WAT'DA House Lahore,
Finance Director MI’.I‘(_'(J.‘ )
Director (Commurcinl) MEPCO,
SI: (GSO) MEICO Circule Multan, |

: g1:{? ire v N “ '
?Z!l: (IOI'-‘) }lﬂllr;l |Cl(\?l$r[t'::n;\1il:l }:-l!?lllun Resgion, 23-F Mock Shah Rukun-e-Alam colony near

Hlectrical Inspe aby,

Shan Chowk Multan.

PC-SIE/Conn: Section N3N (New Connection) [1-4
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INTRODUCTION

Punjab is the largest populated province of Pakistan; the industrialization in the
province of Punjab is developing day by day with rapid growing world.
Government of Punjab is taking keen interest in developing the state as an
industrial developed state. Government of Punjab announced its industrial
policy in 2003. Punjab Industrial Estates & Development Company (PIE) was
established in pursuance of this industrial vision.

Punjab Industrial Estates Development and Management Company, has
become a model company for other industrial infrastructure development
organizations, Government of Punjab aims at rapid industrialization to provide
opportunities such as, creating jobs, alleviating poverty and contributing
towards GDP growth for the Province. Chief Minister Punjab Mian Muhammad
Shahbaz Sharif's vision is devoted to PIE to bring a significant change in the
country th ialization in the province of Punjab

Figure (l) - Locations of Industrial estates in Punjab
Amongst the mega development projects of PIE, Development of Rahim Yar
Khan Industriat Estate at Sadigabad is one of the most significant developments
located at N5 Sadiq Abad Road opposite Data Steel Mill Sadiqabad. Punjab
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Industrial Estate (PIE) aims to expose small and medium industries to latest
trends in technology by providing a platform in modern industrial parks.
Development of Rahim Yar Khan Industrial Estate will be flourished with
modern infrastructure, technology and services that will bring economic
prosperity in the province and country at an unforeseen pace transforming the
dreams of business community into reality.

2. BACKGROUND

The Rahim Yar Khan Industrial estate at Sadigabad to be constructed is a
project proposed by the Punjab Industrial Estate Development and
Management Company, Lahore, intending to provide the best latest
infrastructure, facilities and technology with modern eco-friendly working
environment. The Project proposes to have an industrial estate of international
standard which flourish culture of industrialization in Pakistan, and to
represent Punjab and Pakistan as a developed state to the world as an

extravagant model.

3. THE PROJECT

3.1 SCOPE OF WORK

PIEDMC appoint M/s Osmani & Company (Pvt) Ltd. (OCL.) as consultants
for this project. The consultancy contract between PIEDMC and OCL was
signed in October, 2011. The objectives of the consultancy assignment

include:

e Preparation of preliminary layout plan of the estate.

e Detailed master plan including design of Roads, Sewerage, Drainage,
Water Supply, provision for Fire-fighting, Electricity, Waste water
Treatment, Solid Waste Collection & Disposal System and Waste

Structures.

e Preparation of Environmental Impact Assessment (EIA) for approval of

o -

Environmental Protection Department (EPD).

et -»')-"'/.
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e Preparation of Engineers Estimate based upon market rates.
 Preparation of BOQs and Tender documents with specifications
3.2 PROJECT GOALS

Project goals are described hereunder:

e To provide developed plots for industries with latest and most modern
utilities & facilities based on the modern planning principles

¢ To make the whole project self supporting

e To create more jobs

e To alleviate poverty

¢ To boost manufacturing and trading businesses
» To Promote Industrialization in the Country

¢ To provide sustainable GDP growth

¢ To develop less developed areas of Punjab

3.3 IMPORTANCE OF THE PROJECT

The importance of establishment of modern industrial parks/estates
cannot be over emphasized in the present era of economic recession
when we need to generate economic activities and create employment
opportunities. Experience in the country and elsewhere strongly indicates
that industries thrive better when established in planned environment of

an industriat estate.
3.4 BENEFITS OF THE PROJECT
The benefits of industrial estates include:

e  Structured platform available to set up industries

e Developed infrastructure available
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¢ Provide support services/utilities at one location
e Availability of skilled/unskilled manpower

» Strength of each region can be capitalized

* Secure environment

e Easy to comply with environmental regulations

o |iberal investment policies

4. POSITIVE IMPACTS OF THE PROJECT

It is world known phenomena that an industrial estate establishment brings
prosperity to the local community and businesses which materialized into
regional and national weaith. Hence, development of RYK-IE in the sight of
PIE will provide direct and indirect benefits such as:

o Poverty alleviation and generation of jobs in the Area;
¢ Revenue generation after selling the industrial plots to the industrialists;

¢ Reduction in environmental pollution due to good in-house environmental

practices such as solid waste and wastewater management;

* Bringing foreign investors in Pakistan that generates revenue, ultimately
it will bring development and facilities in the community. As Rahim Yar
Khan already has very good connection with the investors of UAE,

therefore, it is likely that it would be improve further;

e Peace of mind in business and ideal working conditions for the local

residents;

e Better communication network by roads, railway and presence of cell
companies and also ease in haulage of raw materials and finished

commadities;

e Increase in textile, Fertilizer, Soap technology and chemicals production

that will also increase the overall revenue at the local government Ieve/l/-“’f"’“\\
¢ Professional training opportunities for skilled and non-skilled workergé-.:_l(‘g\{ o

[
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5. Contextual analysis

5.1 Location and Accessibility:

It is 70.18N, 28.385E to 70.179N, 28.378E and 70.171N, 28.375E to
70.179N, 28.373E. The site is located at N5 Sadiq Abad Road opposite
Data Steel Mill. It is 2.5km away from National Railway, about 12.5km
“from the city of Rahim Yar khan,

FIGURE (ll): LOCATION MAP

5.2. CLIMATE AND ENVIRONMENT:

The climate of the district Rahim Yar Khan is generally hot and dry in
summer and cold and dry in the winter. The summer season is
comparatively longer. In winter the wind direction is north-west while in
summer it is from south-east. There is little rainfall in this region and
humid spell is between June and September. The project area is mostly

comprises of flat terrain and there is no obvious topographic variations. It
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lies 77 to 82 feet above sea-level. The predominant land use of the

project area is agriculture.

5.3. LOCATION ADVANTAGE:

e Competitive Advantage of the Region

Potential for Forming |Es in the region

¢ Presence of Transportation Nodes

Presence of Training Facilities

Fiscal Incentives applicable

6. DEVELOPMENT OF MASTER PLAN AND
INFRASTRUCTURE

6.1 CONCEPT OF MASTERPLAN

The concept on which the master plan of Rahim Yar Khan industrial
estate has been developed is on “Grid planning in clusters”. This type
of planning provide opportunity to all the plots to have easy access to all
the infrastructure facilities as all the plots face directly Primary or
secondary road and maximum land utilisation is done with the most
efficient circulation pattern for goods and personnel. The master plan is
developed with conform to land use, zoning regulation and environmental
standards. With the fastest growing development and rapid changes in
industrial world the overall development of Rahim Yar Khan Industrial
estate plans to have the first developed Eco-Industrial estate in
Pakistan. The overall concept is planned to maintain the coherence of the
communal, industrial and recreational zones with the modern
infrastructure planned on international standards. Keeping in view the
concept drew for the master plan of the Rahim Yar Khan industrial estate

aims to flourish the industrial culture with sustainable approach so that it

industrialisation.

OSMANI & COMPANY (PVT.) LTD.
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6.2 LAND-USE DISTRIBUTION

Land-Use Standards for Industrial Towns
> Industrial Plots (Vc warehouses) 70.0% (max)

» Amenities

a. Roads / Parking 20.0% (min)
b. Parks & Playgrounds 3.0% (min)
c. Public Uses 6.0% (min)

» . Commercial 1.0% (max)

FIGURE (lil): LAYOUT PLAN
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MOSAIC IMAGE CAPTURED FROM GOOGLE EARTH

FIGURE (IV): INDUSTRIES TYPE DISTRIBUTION LAYOUT PLAN
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6.3 INFRASTRUCTURE

The RYK industrial estate intends to develop best infrastructure. The
industries will be facilitated with all amenities of modern living including
potable water supply, adequate disposal of sewage and storm water, waste
management, gas, electric power, transport, communication, recreational and

other required facilities.
6.3.1. TRANSPORTATION

Transportation systems represent an important element during the
planning process. A suitable and efficient road and public transport
network within the development will logically ensure safe and efficient
circulation of vehicles and commuters throughout that development. This .
is achieved through the provision of adequate and appropriate
transportation facilities that are able to serve the expected traffic demand
at the appropriate levels of service. Therefore, understanding and
evaluating the existing and proposed transportation infrastructure
network connecting to RYK industrial estate along with traffic demand
modelling is considered vital to the success of this project.

Following are the important elements considered logically to ensure best
transportation system for RYK Industrial estate, they are

» Site access and egress

« Road network development

¢ Travel demand forecast

» Traffic management .
« Public transport strategy

6.3.2. ENERGY AND RENEWABLE RESOURCES

ENERGY:
a. Water & Power Development Authority (WAPDA)

RENEWABLE RESOURCES:
RYK Industrial estate, Energy strategy is a holistic plan for
sustainable energy with emphasis on Energy Conservation and

Efficiency along with Renewable energy generation at both Macro
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(Solar & Wind parks) to Micro (Small house Hybrid systems) levels.
This Energy strategy is in line with the latest energy approach both

internationally and also in Pakistan.

The potential value of introducing new renewable energy sources
represents positive change to the local perception of the City. The
opporiunity to create new jobs based on alternative sustainable
strategies will promote the protection of ecosystem, and create new

job opportunities at all levels, from research to production.
6.3.3. WATER SUPPLY, SEWARAGE AND DRAINAGE SYSTEM

The present planning proposal for RYK industrial estate of Water
Supply, Sewerage and Drainage have been prepared after the detail
study which include

e Assessment of requirements of water supply, sewerage and
drainage systems.

e Identification and assessment of existing/available potential at
site for providing the required water supply, sewerage and
drainage services.

+ Detailed survey and investigations required, for the design of the
required/proposed facilities of water supply system, sewerage
network with the treatment and disposal of sewage and
drainage network with utilization and disposal of storm water
systems.

e Study of various available/feasible alternates for providing the
required facilities of Water Supply, Sewerage and Drainage
Systems in RYK industrial estate and taking the necessary
steps for the preparations of a Preliminary and a Detailed
Design along with construction documents and drawings
required for the timely implementation of the RYK industrial
estate Karachi Project.

e Preparation of a schedule of implementation for investigation, /%7« ™
design and implementation of the proposed Water Supply, [® ﬁ% \““\

Sewerage and Drainage Systems. 5o
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6.3.4. COMMUNICATION

Wire telephone: Pakistan Telecommunication Ltd (PTCL)
Mobile companies: Warid, Ufone, Telenor, Zong, Mabilink
Cable TV companies: PTCL and others

Gas supply: Sui Southern Gas Company (SSGC)

Internet providers: PTCL, Wateen, etc.
6.3.5 SECURITY
SECURITY PLANNING

Planning for safety & security should be founded upon risk
assessment. The purpose of risk assessment is to remove
vulnerabilities in the proposed development, so that the level of
residual risk is tolerable to the owner & safeguards the security of the

stake holders.

Due to the growth in terrorist incidents, it is vital to design a secure
and safe environment for both the recent and future developments of
RYK Industrial estate. To achieve such a goal, both traditional and
contemporary methods must collaboratively be used for providing the
highest levels of security. The security system of RYK industrial
estate has to be studied in several phases. The location, type and
size of development influence the extent and method of protecting a

development from safety hazards and security threats.

7. DESIGN STRATEGIES AND

RECOMMENDATIONS

7.5.1 FUTURE STRATEGIES AND RECCOMMENDATIONS

Following are the major strategies set for The RYK industrial estate,
» Encouragement of industrial estate Infrastructure

« Enhancing supply of skilled manpower

Sl 1 [ETOSMANI
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« Promotion of Knowledge Process Outsourcing (KPO) based industries
¢ Development of Agriculture and Landscapes;

¢ Assessment of Permaculture ;

e Development inclusive of Green Houses ;

s Self Sufficient Small Farms;

¢ Drought Resistant Plants; and

¢ Indigenous Fruit Nurseries
7.5.2. SUSTAINABLE DESIGN STRATEGIES

To develop the overall project few design strategies may be implemented as
the bye-law of the RYK industrial estate to accomplish the approach of
sustainability. Following are the few initiatives that must be foliowed while

designing the buildings, they are:

¢ Insulated construction with Hollow Blocks for general insulation with
special thermal Insulation undercoat for South & West Walls

e Weather shield Reflective paint

¢ Passive Cooling

» Shades on Openings and shaded balconies

¢ Aluminum Windows with Double Glazing

o Solar Geyser

. Energif Savers bulbs

» Grey Water Recycling system for Landscape & Toilet flush Tanks

o Insulation on Roof with C.C insulated tiles

s Rainwater re-cycling

e Building connected to electrical system inclusion of alternate energy
system (wind turbines/solar panels)

¢ Efficient garbage collection rooms

8. Salient Features of RYK Industrial Estate

Industrial Plots

Entry Complex
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e Admin offices
e Security Offices
e Police Post

e Car Parking

Services

e PIEDMC Administration Offices
e HRD

e Petrol/Gas Stations

e Auto-Service

e Weigh Bridges

e Fire Fighting

e Hospital
e Mosque
e Security

* Police Posts

Utilities

o Electric Grid Station

o Water Works

e Combined Effluent Treatment Plant

e Storm Water Drainage

e Gas Distribution Centre

o Satellite-Earth Station

s Telephone Exchange

o Mobile Telephone Towers

» Utility lines for electric, water, sewerage, gas, phone & cable (to be under-
ground)

¢ Solid Waste Disposal System

HRD / Academic
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e Vocational Training

e | T Training

e Adult Literacy Centre

¢ Employment Exchange

» Recreation Centers

= Recreation club

¢ Gymnasium / Fitness Centre
e Play Grounds

e Park & Garden

e Swimming Pool

Commercial

e Post Office / Private Courier Companies / PCO
¢ Clinic /Hospital

» Bank

e Canteen

e Hotels / Motels

e General Shops

9. REQUIRED DATA

. There is certain data which is required to develop the master plan from client
beyond the scope of work of the consultants. Following are the major required
data:

¢ Location of water source

s Quota of water available so that balance can be planned

e Sewerage disposal Area to be earmarked as client has to take various
permissions from the local government

o Location of Solid waste land fill site (as it is to be controlled by loc
municipality)

10. CONCLUSION

The project aim to be developed as a first Eco Industrial estate of Pakistan

where the local as well as the neighboring industrialists from other provinces
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and other foreign investors can invest and set up their industry in an eco-
industrial estate which has the potential to grow and establish in accordance
with the pace of modern world industrialization. The sustainable approach to the
project will twofold the potentialities of the project both economically and
environmentally. The project proposed is set to have the most efficient industrial
estate management, modern and developed infrastructure, thus result as a

utopian platform for upcoming industries towards prosperity.

s B
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PHASE I
DESIGN REPORT

] 1. INTRODUCTION

Rahim Yar Khan Industrial Estate will be a Landmark Industrial Development
Project and will help assist industrial growth in the area and in the region. As the
Industrial Estate flourishes it will attract other industries to interact and maybe
relocate there and maybe attract foreign investors too In order to make the
Industrial Estate a success, a secure environment and a reliable infrastructure
has to be in place. Availability of secure electricity is always a prerequisite for
growth of any industrial zone. This report shall address the electrification aspect
b of Rahim Yar Khan Industrial Estate located in Sadigabad. The basic feature of

the distribution network is 11 kV overhead lines. This report also includes the
design of street lights; a complete set of tender documents is also included. And
lastly it should be mentioned that this report and tender documents is restricted
to Phase Il only. Complete set of report, tender documents, Bill of Quantities for
the Grid Station shall follow later, once the clarifications are received.

2. SCOPE OF WORK

. Design & Drawings of electrification of Rahim Yar Khan Industrial Estate
Phase il.
, . Design report
. Final Design criteria, calculation data of Electrical load and references,
: codes etc.
. . Bill of Quantities.
: . Engineer's estimate.
. Complete set of Tender Documents with provisions.

3. DESIGN DATA
Following are the basic parameters of Rahim Yar Khan Industrial Estate Phas -

II‘

Total covered area 213.04 acre

. General & Seed Processing 45.42 acre 2885 kW

. Chemical Industry 32.40 acre 4800 kW

. General & Halal Meat Indutry 86.86 acre 8660 kW
Jos Pl Page 2 of 24 @ila 3 4[EJOSMAN!
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. Garment Industry 1.52 acre 150 kW

e 500 sq. yd Commercial Plots 1.24 acre 1200 kW
. Grid Station , 2.84 acre 100 KW

4. CO-ORDINATION & APPROVALS

All design parameters and electrification plan / design are to be coordinated with
the Client — Rahim Yar Khan Industrial Estate and duly approved by them.

5. DESIGN CRITERIA

Design of feeders for individual plots and their load calculation are based on the
WAPDA Standards.

6. DESIGN CONSIDERATIONS @

At the very outset it was emphasized that due to costs considerations the 11kV
electrification will be based on overhead lines and the use of underground
cables will be limited to areas which cannot be fed by overhead lines.

7. LOAD SUMMARY

Total Load of Rahim Yar Khan Industrial Estate for phase Il has been calculated.
The total Industrial is 18395 kW. Maximum demand at diversity factor of 0.80 is
14716 kW. Future maximum load demand at 20% is expected to be 17659 kW,
The loads of these areas are assessed on the basis of the size of plots and the
type of industry.

Following sheets are included in this report: .

e Sheet 1 - Electrical Loads for Industrial Plots.

¢ Sheet 2 - Load Calculation Sheets for Industrial Plots.
s Sheet 3 - Load Sheets for Feeder 5to 7.

¢ Sheet 4 - Voltage Drop Calculations.

8. LOAD CALCULATIONS

The Electrical load of Industrial Plots was calculated on the basis of plot areas
and the type of industrial loads experienced in existing Industrial Estates
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9. Distribution System

The entire 11 kV electrical distribution system shall be mostly overhead line to
ensure cost effective design, mostly Pad mounted transformers of 200 and 630
kVA ratings will be used in the distribution network.
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1. ELECTRICAL LOAD FOR
INDUSTRIAL PLOTS
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Development of Rahimyar Khan Industrial Estate

Phase-lt
Electrical Load Summary
S.NO DESCRIPTION LOAD KW
1 General & Seed Processing 2885 KW
2 Chemical Industry 4800 KW
3 General & Halal Meat Industry 8660 KW
4 Garment Industry 150 KW
5 500 sq.yd Comm. Plots 1200 KW
‘ | 6 Grid Station 100 KW
l ' Total Load 18395 KW
t Maximum Demand @ Diversity Factor 0.8 14716 KW
i Maximum Demand @ Future Load 20% 17659 KW
|
i
i
i
|
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Development of Rahimyar Khan Industrial Estate

Phase-li
1. General & Seed Processing
""" Plot No ' Load KW Area
101 125 kw 2.33 acre
102 120 kw 2.00 acre
103 120 kw 2.00 acre
104 120 kw 2.00 acre
105 120 kw 2.00 acre
106 120 kw 2.00 acre l
107 120 kw 2.00 acre
108 120 kw 2.00 acre :
109 120 kw 2.00 acre :
110 120 kw 2.33 acre |
111 60 kw 1.38 acre
112 120 kw 2.00 acre
113 120 kw 2.00 acre .
114 120 kw 2.00 acre
115 120 kw 2.00acre
116 120 kw 2.00 acre
117 120 kw 2.00 acre
118 60 kw 1.38 acre
137 120 kw 2.00 acre
138 120 kw 2.00 acre
139 120 kw 2.00 acre
140 120 kw 2.00 acre
141 120 kw 2.00 acre
142 120 kw 2.00 acre
143 120 kw 2.00 acre
TOTAL LOAD IN KW 2885 kw ]
i
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Development of Rahimyar Khan Industrial Estate

(Pvt) Lid.

Phase-li
2. Chemical Industry
Plot No. Load KW Area
119 300 kw 2.00 acre
120 300 kw 2.00 acre
121 300 kw 2.00 acre
122 300 kw 2.00 acre
123 150 kw 1.22 acre
124 150 kw 1.22 acre
125 300 kw 2.00 acre
126 300 kw 2.00 acre
127 300 kw 2.00 acre
128 300 kw 2.00 acre
129 300 kw 2.00 acre
130 300 kw 2.00 acre
131 300 kw 2.00 acre
132 300 kw 2.00 acre
133 300 kw 2.00acre
134 300 kw 2.00 acre
135 300 kw 2.00 acre
TOTAL LOAD IN KW 4800 kw
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Development of Rahimyar Khan Industrial Estate

1smani & Go. (Pvt.} Ltd.
onsulting Engineers - Architects — Planners

Phase-ll
3. General & Halal Meat industry
Plot No. Load KW Area
58 200 kw 2.33 acre
59 200 kw 2.00 acre
60 200 kw 2.00 acre
61 200 kw 2.00 acre
62 200 kw 2.00 acre
63 200 kw 2.00 acre
64 200 kw 2.00 acre
65 200 kw 2.00 acre
66 200 kw 2.00 acre
68 210 kw 2.10 acre .
69 200 kw 2.00 acre
70 200 kw 2.00 acre
71 200 kw 2.00 acre
72 200 kw 2.00 acre
73 200 kw 2.00 acre
74 200 kw 2.00 acre
75 200 kw 2.00 acre
76 200 kw 2.00 acre
77 200 kw 2.00 acre
78 200 kw 2.00 acre
79 200 kw 2.00 acre
80 200 kw 2.00 acre
81 200 kw 2.00 acre .
82 200 kw 2.00 acre
83 200 kw 2.00 acre
84 200 kw 2.00 acre
85 200 kw 2.00 acre
86 200 kw 2.00 acre
87 200 kw 2.00 acre
88 200 kw 2.00 acre
89 200 kw 2.00 acre
90 200 kw 2,00 acre
91 200 kw 2.00 acre
92 200 kw 2.00 acre
Page 9 of 24 wlat 40 E?{g(i:
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Piot No. Load KW Area
93 200 kw 2.00 acre
94 200 kw 2.00 acre
95 200 kw 2.00acre
96 200 kw 2.00 acre
97 200 kw 2.00 acre
98 200 kw 2.00 acre
99 200 kw 2.00 acre

100 200 kw 2.00 acre
TOTAL LOAD IN KW 8410 kw

Development of Rahimyar Khan Industrial Estate
Phase-ll
4, Garment Industry
Plot No. Load KW Area

167 50 kw 0.50 acre

168 50 kw 0.50 acre

169 50 kw 0.52 acre
TOTAL LOAD IN KW 150 kw

™ a0 (Pvi}Ltd.
:na’_gmﬂ’?,gineers - Architects — Planners
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Development of Rahimyar Khan Industrial Estate

Phase-ll
5. 500 sq.yd Comm. Plots

Plot No. Load KW Area
c-83 100 kw 500 sq.yd
C-84 100 kw 500 sq.yd
C-85 100 kw 500 sq.yd
C-86 100 kw 500 sq.yd
C-87 100 kw 500 sq.yd
C-88 100 kw 500 sq.yd
Cc-89 100 kw 500 sq.yd
C-90 100 kw 500 sq.yd
Cc-91 100 kw 500 sq.yd .
c-92 100 kw 500 sq.yd
C-93 100 kw 500 5q.yd
c-54 100 kw 500 sq.yd
TOTAL LOAD IN KW 1200 kw
Development of Rahimyar Khan Industrial Estate
Phase-ll
6. Grid Station 3
Plot No. Load KW Area
67 (Grid Station ) 200 kw 2.84 acre *
TOTAL LOAD IN KW 200 kw |
®
Jsmani & Co. (Pt L. Page 11 of 24 AP W [ 0§_&?1g(.:;
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2. ELECTRICAL LOAD
CALCULATION SHEETS FOR
__ ! INDUSTRIAL PLOT
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3. ELECTRICAL LOAD SHEETS

FOR FEEDER 5TO 7
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ahimyar Khan Industrial Estate
__Phase-ll
Calculation Sheet
o P PR N ’%IJOAD/PLOT rorattoap | Toratoap | | TOTAL
FI*  POWER FACTOR | DEWAND FACTOR | TOTALLOAD | LOAD/PLOT |FOR FEEDER) | (FOR FEEDER) | FOR FEEDER LOAD/PLOT
s 08 kW | (cacuateo)kw 1 W A FOR FEEDER
. ,7 kVA
| ?‘-‘-'_o.__ss 08 | 10019 51,10 60 120 120,23 60.11
f_"o;s's 0.8 2488.16 vgae |l 10 2520 2927.24 139.39
T b
08 27607 13803 %1 125 250 324.78 162.39
08 361.38 180.69 z 150 w | dsts 212.57
0.8 414693 | 295.21 300 4200 4878.74 348.48
038 7109.02 17173 200 | 8000 8363.55 209.09
0.8 186.61 186.61 f 210 210 219,54 219,54
08 20616 20636 20 200 w5y | s
08 14810 148.10 iL’r 250 250 1744 | 1748
08 1175.04 9792 ‘ 100 200 | 138240 115.20
lfjf:f-j'".D.SS 0.8 92.42 46,21 | 50 100 108.73 5436
TOTAL LoAjgijAsEi 17350
ge13of24 siba 1 EJOSMANI
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Development of Rahimyar Khan Industrial Estate

Phase-ll
Load Sheet for Feeder No 5
sr. No Location No. of Plots | Load Per Plot Totilvboad Total load MW
1 |94 1 200 KW 200 KW 0.20 MW
2 |101 1 120 KW 120 KW 0.12 MW
3 | 102 1 120 KW 120 KW 0.12 MW
a | 103 1 120 KW 120 KW 0.12 MW
5 | 104 1 120 KW 120 KW 0.12 MW
6 | 105 1 120 KW 120 KW 0.12 MW
7 | 143 1 120 KW 120 KW 0.12 MW
3 | 142 1 120 KW 120 KW 0.12 MW
9 | 106 1 120 KW 120 KW 0.12 MW
10 |107 1 120 KW 120 KW 0.12 MW
; 11 | 108 1 120 KW 120 KW 0.12 MW
12 {109 1 120 KW 120 KW 0.12 MW
i 13 | 110 1 120 KW 120 KW 0.12 MW
14 | o5 1 200 XW 200 KW 0.20 MW
i 15 |96 1 200 KW 200 KW 0.20 MW
b 16 | 111 1 60 KW 60 KW 0.06 MW
17 |[112 1 120 KW 120 KW 0.12 MW
g 18 | 113 1 120 KW 120 KW 0.12 MW
19 | 114 1 120 KW 120 KW 0.12 MW
20 |141 1 120 KW 120 KW 0.12 MW
£ 21 | 140 1 120 KW 120 KW 0.12 MW
i 22 | 115 1 120 KW 120 KW 0.12 MW
; 23 | 116 1 120 KW 120 KW 0.12 MW
! 24 | 117 1 120 KW 120 KW 0.12 MW
25 | 118 1 60 KW 60 KW 0.06 MW
26 |97 1 200 KW 200 KW 0.20 MW
’ 27 |98 1 200 KW 200 KW 0.20 MW
28 | C-83ToC-88 6 100 KW 600 KW 0.60 MW
29 | 119 1 300 KW 300 KW 0.30 MW
36 | 120 1 300 KW 300 KW 0.30 MW
31 {121 1 300 KW 300 KW 0.30 MW
32 [122 1 300 KW 300 KW 0.30 MW
33 |123 1 150 KW 150 KW 0.15 MW
: 34 139 1 120 KW 120 KW 0.12 MW
| 35 [138 1 120 KW 120 KW 0.12 MW
36 |137 1 120 KW 120 KW 0.12 MW
Total Load 5.83 MW
Feeder Load Current = 382.5A
Using Overhead Conductor ACSR-PANTHER-Current Rating = 421A
0. (PvL) Ltd,
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Development of Rahimyar Khan Industrial Estate

Phase-il
Load Sheet for Feeder No 7
Sr. No Location No. of Plots | Load Per Piot Tot;l":.’oad Total load MW
1 |58 1 200 KW 200 KW 0.20 MW
2 |59 1 200 KW 200 KW 0.20 MW
3 |60 1 200 KW 200 KW 0.20 MW
4 |61 1 200 KW 200 KW 0.20 MW
5 |62 1 200 KW 200 KW 0.20 MW
6 |63 1 200 KW 200 KW 0.20 MW
7 |64 1 200 KW 200 KW 0.20 MW
g8 |65 1 200 KW 200 KW 0.20 MW
3 |66 1 200 KW 200 KW 0.20 MW
10 |67 1 100 KW 100 KW 0.10 MW
11 |73 1 200 KW 200 KW 0.20 MW
12 |74 1 200 KW 200 KW 0.20 MW
13 |75 1 200 KW 200 KW 0.20 MW
14 |76 1 200 KW 200 KW 0.20 MW
15 |77 1 200 KW 200 KW 0.20 MW
16 |78 1 200 KW 200 KW 0.20 MW
: 17 |79 1 200 KW 200 KW 0.20 MW
: 18 |80 1 200 KW 200 KW 0.20 MW
19 |81 1 200 KW 200 KW 0.20 MW
— i 20 |82 1 200 KW 200KW 0.20 MW
— & 21 |83 1 200 KW 200 KW 0.20 MW
— 22 |84 1 200 KW 200 KW 0.20 MW
— f 23 |85 1 200 KW 200 KW 0.20 MW
— 24 |86 1 200 KW 200 KW 0.20 MW
5 |88 1 200 KW 200 KW 0.20 MW
26 |89 1 200 KW 200 KW 0.20 MW
3 27|90 1 200 KW 200 KW 0.20 MW
28 |91 1 200 KW 200 KW 0.20 MW
i 29 |92 1 200 KW 200 KW 0.20 MW
30 |93 1 200 KW 200 KW 0.20 MW
, Total Load 5.90 MW
1 Feeder Load Current = 387.09A
]
* Using Overhead Conductor ACSR-PANTHER-Current Rating = 421A
TE0Sfineen - sctiecs . prne Page 17 of 24
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4. VOLTAGE DROP CALCULATIONS
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Development of Rahimyar Khan Industrial Estate
Phase |i

Voltage Drop Calculation:

Feeder No-6:

A. Voltage Drop For Overhead Transmission Line Section:

Length of overhead Transmission Line = 1450m = 1.45km

Resistance at 20° C ACSR Panther =0.1363 ohm/km
System Current 1 =421A

System Voltage Vd= 11000 ac
Voltage Drop V=IR

=421 x1.45x0.1363 = 83.20V

% Voltage Drop =0.75%

B. Voltage Drop For Underground Transmission Line Section:

Length of Underground Cable Line =170m = 0.170km
Impedance at 50 Hz =0.135 ohm/km
System Current =421A

System Voltage = 11000 ac
Voltage Drop Veé= IR

=421x0.135x0.170 = 9.66V

% Voltage Drop =0.08%
Total Voltage Drop For F6 =83.20 +9.66 = 92.86V
Total %Voltage Drop =0.84%
Page 21 of 24 ﬁ"'L"‘""L-‘EE ongANl
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BILLING AND COLLECTION PROCEDURE (INCLUDE PROVISION FOR
REMOTE METERING)

ELECTRICITY BILLING PROCEDURE

Now

. Signed reading sheets received from Electrical Department by 05" of every

month.
Preparation of Electricity (B-2, B-3, A-2 & Temporary) tariff-wise sheets for
uploading on software.

. Update the electricity billing sheet (new Connection/Extension of load) data

given by Electrical Department.

Preparation & calculation of LPS (Late Payment Surcharge) of Electricity
Billing.

Calculate the any new adjustment / relief passed by DISCO.

Billing to Customers as per NEPRA / Govt. notified tariffs and rates.

Compiling, printing and dispatching of Electricity Bills after receiving of
Industrial Estate bill from concerned DISCO.

. Billing is being proceed at-par with NEPRA / Govt. notified tariffs and rates

through Power Information Technology Company (PITC) on Integrated Billing
System (IBS).

COLLECTION PROCEDURE

1,

QU b

Mode of Payment:
i. Cheques
fi. Pay order
iiil. IBFT
iv. RTGS

V. Online Transfer
vi. Cash (No cash payment received at BOM Customer deposits cash
directly into the Bank)
Customer approached One-Window for deposit of bill.
SIE representative enter bill number in software.
Confirm the title, enter instrument number / date.
System generated receiving provided to customers.
It is mandatory for customer who deposits bifl through IBFT, RTGS to get
system generated receiving.




ABILITY TO ACCESS CONSUMER METERING SYSTEMS AND OTHER
SERVICES/EQUIPMENT.

Meter reading of all the consumers of PIEDMC is carries out on a routine basis each month to
record the consumption during a given period ( billing cycle/billing month). The meter reading is
generally taken/recorded by the concerned staff of PIEDMC (Meter Inspector, Meter
Reader).For the purpose, the consumers of each sub division into a number of batches and sub-
batches. The meter reading program shall be prepared in such a way that the meters of a batch
are normally read on the same dates each month.

To ensure the proper billing to consumer of industrial estate, all energy meters will be purchased
from the WAPDA approved manufacturers who will ensure the accuracy of these meters.
Moreover, the testing and calibration of purchased Energy meters will be performed from
concerned DISCO at the cost of consumer before energization/Installation of Energy meters.

Meter readings of all types of connections are as under:

Designation Load Type of | Type of Meter | Meter Accuracy
connection Class
Meter Reader Upto 50 KW. Temporary | Whole Current | 1
Energy Meter
Meter Reader Upto 25 KW. Permanent | AMR Meter 0.5
Meter Inspector | Above 25KW to less | Permanent { AMR Meter 0.5
than S00KW.
Assistant 500KW and Above. | Permanent | AMR Meter 0.2
Manager(O&M)

Taking snapshots of meter readings of all consumer categories is mandatory. Meter readings are
taken through mobile snapshots’/hand held units to ensure correct readings. The snapshots of
meter reading including Net Metering facility wherever applicable showing import and export
units are printed on electricity bill. PIEDMC shail make available record of snapshots for twelve
months for presenting before concerned DISCOs, NEPRA or any other competent forum if
required for settlement of billing dispute, raised by any consumer.

Meter Readers shall also check the irregularities/discrepancies in the metering system at the time
of reading meters / taking snapshots and report the same in the reading book/discrepancy book or
through any other appropriate method as per the practice. The concerned officer/official will take
corrective action to rectify these discrepancies.

PIEDMC install back-up meter on all industrial connections having sanctioned load of 25KW
and above on request of the consumer. The cost will be borme by the consumer if meters
provided/arrange by PIEDMC on consumer’s request. In case of any defect in the billing meter,
the back-up meter will be converted into billing meter and the bill shall be charged on the basis
of the consumption recorded on the back-up meter. Upon replacement of the impugned mete
the same will be treated as back-up meter.




PIEDMC will be also adopted GSM Based Energy Meter in their Industrial Estates (Already
adopted in Sundar Industrial Estate). It reduces human intervention required in keeping track of
the total power consumption of the users. An SMS is sent directly to the user indicating the
consumption and bill without the need of any individual from the Electricity Department to
physically visit the site to note down the readings by the use of GSM module. This automation
not only reduces the labor cost but also makes the system more efficient and accurate.




BASIS OF COMMON SERVICES FOR COMMERCIAL AND RESIDENTIAL
CONSUMERS AND THEIR ALLOCATION THEREOF:-

1. ELECTICAL CONNECTIONS

PIEDMC provide temporary and permanent electrical connections to Resident
Industrialists for construction and operation purpose. A temporary electric
connection or any other emergent requirement of temporary nature will be given
to consumer on first stage. A temporary electric power supply connection for the
construction shall be provided by PIEDMC initially for a period of six months
which is further extendable on three months basis up to connection of the
specific job/project for which the temporary connection was obtained. The
sanctioning officer ensured that the temporary connection is utilizing for
temporary purpose only. After the construction work has been completed at site,
the permanent connection will be given to resident industrialist basis upon their
load requirement on different Tariffs as per kind of connection.

One window Operations are established in PIEDMC offices wherein all types of
application

for connection are received from the consumers who are given acknowledgement
of the

same.

ROVIDIN TJHE RING MAIN YSTEM TO ENSURE THE
SUSTAINABILITY AND RELIABLITY OF THE POWER SUPPLY TO

CONSUMERS.

PIEDMC provide the ring main system to ensure the sustainability and reliability
of the power supply to their consumers. In ring main system, one ring network
for load point is fed by more than one feeder and also connected with express
feeders (back up feeder). In this case, if one feeder is under fault or
maintenance, the ring distribution is still intact by other feeders or express feeder
connected to it. In this way, the supply to the consumers is not affected even
when any feeder becomes out of service.

3. PREVENTIVE/SCHEDULE MAINTENANCE

To keep the electrical power system in safe, stable and reliable operating
condition, it is necessary that the system should be operated and maintained
properly to retain its each component in or restore it to a state in which it can
perform a required function. -

Hence, the preventive maintenance is used to be carried out in accordance with
an established time schedule.Scheduled maintenance covers all measures aimed
at retaining the design state of the technical equipment belonging to a system
and may take place as and when required or in regular/fixed interval of time.




Scheduled maintenance includes such activities as cleaning and washing,
conservation, lubrication and where necessary amending or replacing parts
subject to wear and tear. Scheduled maintenance also involves preparation of
maintenance schedules, carrying out the specified work and dealing with
feedback relating to this work. It is worth mentioning that an effective preventive
maintenance program always minimizes emergency maintenance breakdowns
and damages of infrastructure / grid station equipment.

4. TROUBLE SHOOTING/NON-SCHEDULED MAINTENANCE

PIEDMC is doing the Non-scheduled or corrective or emergency maintenance is
often not in accordance with an established time schedule and usually needs as
result of malfunction or unexpected defect. Non-scheduled maintenance covers
all measures aimed at restoring the designed state of the technical equipment
belonging to a system. Repair work and part replacement are typical types of
corrective maintenance. It also involves planning, handling requests for
performing/checking and evaluating the necessary measures (functional tests
etc.). To identify the fault in case of Power Failure, the troubleshooting is done
through test instruments and corrective measurements which can be used to
help narrow the problem area and identify the problem components. Once the
equipment is repaired/replaced, the power is restored.

5. COMPLAINT HANDLING

The compliant in respect of electric supply failures, quality of poor, meter reading
and billing, and other matters relating to supply of electric power services has
been handled by PIEDMC expeditiously (usually every compliant regarding
restoration of power supply is attended within 20 Minutes). One window
Operations are established in PIEDMC offices wherein all types of complaints are
received from the consumers who are giVen acknowledgement of the same with
definite dates for their replies according to time frame for handling and redressal
of such complaints. These complaint offices shall work on 24-Hours basis even
during holidays. The working of these complaints is to be supervised by higher
officers of Electrical Department PIEDMC.The Customer Feeder back is also
monitored and their grie\iances are readdressed as well.

6. ENSURE THE QUALITY POWER SUPPLY AS PER NTDC/NERPRA: -

To provide uninterrupted power supply to customers enabling trade and industry,
educational & social activities to flourish and enrich the Consumers, PIEDMC
ensure the Standard Quality power supply parameters as per NTDC/NEPRA. The
parameters of electricity are maintained as per NTDC/NEPRA permissible limit of
Voltage, Frequency and Power to ensure the quality of power to be supplied.




7. CONSTRUCTION OF OWN GRID STATION FOR ENSURING QUALITY
POWER SUPPLY

Having the status of on point bulk supply consumer, PIEDMC construct own
132KV Grid Station in every industrial estate to cope with the increasing load
demand and provide quality electricity to resident industrialist with lesser power
outages, and reduce line losses likely less than 2%.

8. ESTABLISHING THE ALTERNATE SOURCE OF POWER:-

PIEDMC try to establish the alternate source of power through independent
power producers by doing power purchase agreement as a long term and short
term solution of Energy Short fall as well and to supply continuous electricity to
Industrial Estates. This effort is to increase the industrialization and make the
availability of 24HRS electricity.




Development of Rahimyar Khan Industrial Estate

Phase-ll
Load Sheet for Feeder No 5
Sr. No Location No. of Plots | Load Per Plot TotaKIvl\}oad Total load MW
1 |94 1 200 KW 200 KW 0.20 MW
2 | 101 1 120 KW 120 KW 0.12 MW
3 | 102 1 120 KW 120 KW 0.12 MW
4 | 103 1 120 KW 120 KW 0.12 MW
5 104 1 120 KW 120 KW 0.12 MW
6 |105 1 120 KW 120 KW 0.12 MW
7 {143 1 120 KW 120 KW 0.12 MW
g | 142 1 120 KW 120 KW 0.12 MW
L 9 |106 1 120 KW 120 KW 0.12 MW
. 10 | 107 1 120 KW 120 KW 0.12 MW
11 | 108 1 120 KW 120 KW 0.12 MW
! 12 | 109 1 120 KW 120 KW 0.12 MW
: 13 | 110 1 120 KW 120 KW 0.12 MW
14 |95 1 200 KW 200 KW 0.20 MW
¢ 15 |96 1 200 KW 200 KW 0.20 MW
' 16 | 111 1 60 KW 60 KW 0.06 MW
17 | 112 1 120 KW 120 KW 0.12 MW
3 18 | 113 1 120 KW 120 KW 0.12 MW
i 19 114 1 120 KW 120 KW 0.12 MW
20 |141 1 120 KW 120 KW 0.12 MW
£ 21 | 140 1 120 KW 120 KW 0.12 MW
f 22 | 115 1 120 KW 120 KW 0.12 MW
; 23 | 116 1 120 KW 120 KW 0.12 MW
4 [117 1 120 KW 120 KW 0.12 MW
g 25| 118 1 60 KW 60 KW 0.06 MW
26 |97 1 200 KW 200 KW 0.20 MW
27 |98 1 200 KW 200 KW 0.20 MW
28 | C83TocC-88 6 100 KW 600 KW 0.60 MW
29 |[119 1 300 KW 300 KW 0.30 MW
30 |120 1 300 KW 300 KW 0.30 MW
31 |121 1 300 KW 300 KW 0.30 MW
32 122 1 300 KW 300 KW 0.30 MW
o[ 33 |1z 1 150 KW 150 KW 0.15 MW
; 34 | 139 1 120 KW 120 KW 0.12 MW
| 35 | 138 1 120 KW 120 KW 0.12 MW
36 | 137 1 120 KW 120 KW 0.12 MW
Total Load 5.83 MW
Feeder Ltoad Current = 382.5A
L Using Overhead Conductor ACSR-PANTHER-Current Rating = 421A
0. (Pvt) Lid
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Development of Rahimyar Khan Industrial Estate

Phase-Il
Load Sheet for Feeder No 6
Sr. No tLocation No. of Plots | Load Per Plot TOt?(IVI\'Ioad Total load MW

1 Fire Brigade 1 600 KW 600 Kw 0.60 MW

2 1135 1 300 KW 300 KW 0.30 MW

3 |134 1 300 KW 300 KW 0.30 MW

4 |133 1 300 KW 300 KW 0.30 MW

5 |132 1 300 KW 300 KW 0.30 MW
6 |131 1 300 KW 300 KW 0.30 MW :
7 |130 1 300 KW 300 KW 0.30 MW l
8 | 129 1 300 KW 300 KW 0.30 MW |
9 |124 1 150 KW 150 KW 0.15 MW f
10 | 125 1 300 KW 300 KW 0.30 MW . ;
11 | 126 1 300 KW 300 KW 0.30 MW :
12 | 127 1 300 KW 300 KW 0.30 MW ,
13 | 128 1 300 KW 300 KW 0.30 MW |
14 | C-89ToC-94 6 600 KW 600 KW 0.60 MW |
15 |99 1 200 KW 200 KW 0.20 MW §
16 | 100 1 200 KW 200 KW 0.20 MW |
17 | 87 1 200 KW 200 KW 0.20 MW i
18 72 1 200 KW 200 KW 0.20 MW g
19 |71 1 200 KW 200 KW 0.20 MW |
20 |70 1 200 KW 200 KW 0.20 MW g
21 |69 1 200 KW 200 KW 0.20 MW ,
22 |68 1 210 KW 210 KW 0.21 MW
Total Load 6.26 MW l
Feeder Load Current = 410.71A . ;

Using Overhead Conductor ACSR-PANTHER-Current Rating = 421A

rsmani & Co. (Pvt) Lid. Page 16 of 24 5\“-,] P ‘_ans
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Development of Rahimyar Khan Industrial Estate

Phase-ll
Load Sheet for Feeder No 7
N— r;r. No Location No. of Plots | Load Per Plot TOt?(I‘boad Total load MW
— 1 |58 1 200 KW 200 KW 0.20 MW
— 2 |59 1 200 KW 200 KW 0.20 MW
— 3 |60 1 200 KW 200 KW 0.20 MW
— 4 |61 1 200 KW 200 KW 0.20 MW
—i F 5 |62 1 200 KW 200 KW 0.20 MW
— 6 |63 1 200 KW 200 KW 0.20 MW
-— 7 |64 1 200 KW 200 KW 0.20 MW
— 8 |65 1 200 KW 200 KW 0.20 MW
— g |66 1 200 KW 200 KW 0.20 MW
— 10 |67 1 100 KW 100 KW 0.10 MW
— 11 (73 1 200 KW 200 KW 0.20 MW
-. 12 |74 1 200 KW 200 KW 0.20 MW
— 13 |75 1 200 KW 200 KW 0.20 MW
— 14 |76 1 200 KW 200 KW 0.20 MW
— 15 |77 1 200 KW 200 KW 0.20 MW
— 16 |78 1 200 KW 200 KW 0.20 MW
— & 17 |79 1 200 KW 200 KW 0.20 MW
— & 18 |80 1 200 KW 200 KW 0.20 MW
—1 19 |81 1 200 KW 200 KW 0.20 MW
—1 & 20 |82 1 200 KW 200KW 0.20 MW
—1 & 21 | 83 1 200 KW 200 KW 0.20 MW
— 22 |84 1 200 KW 200 KW 0.20 MW
— ¥ 23|85 1 200 KW 200 KW 0.20 MW
— 24 | 86 1 200 KW 200 KW 0.20 MW
25 |88 1 200 KW 200 KW 0.20 MW
! 26 |89 1 200 KW 200 KW 0.20 MW
3 ’ 27 |90 1 200 KW 200 KW 0.20 MW
28 |91 1 200 KW 200 KW 0.20 MW
29 |92 1 200 KW 200 KW 0.20 MW
30 |93 1 200 KW 200 KW 0.20 MW
Total Load 5.90 MW
i
;; ) Feeder Load Current = 387.09A
i _
Using Overhead Conductor ACSR-PANTHER-Current Rating = 421A

i
[
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Load On Feeders

Phase H:

Feeder No 5 = - 5.83 MW
Feeder No 6 = 6.26 MW
Feeder No 7 = 5.90 MW
Total Load = 17.99 MW
At 80% DF = 14.39 MW
Grand Total = Phase | + Phase Il

= 25.24 +17.99

= 43.23 MW

Jsmani & Co. (Pvt) Ltd.
‘onsulting Engineers — Archilects ~ Planners
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4. VOLTAGE DROP CALCULATIONS
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Development of Rahimyar Khan Industrial Estate
Phase ll
Voltage Drop Calculation

Feeder No-5:

A. Voltage Drop For Overhead Transmission Line Section:

Length of overhead Transmission Line = 1920m = 1.92km

Resistance at 20° C ACSR Panther =0.1363 ohm/km
System Current 1=421A

System Voltage V=11000 ac
Voltage Drop V= IR

=421x1.92x0.1363 = 110.17V

% Voltage Drop =1.00%

B. Voltage Drop For Underground Transmission Line Section:

Length of Underground Cable Line = 870m = 0.870Km
l Impedance at 50 Hz =0,135 chm/km
System Current =421A
‘ System Voltage =11000 ac

b Voltage Drop Vd=IR

=421x0.135 x 0.870 = 49.44V

i % Voltage Drop = 0.44%
|
Total Voltage Drop For F5 =110.17 + 49.44 = 159.61V
Total %Voltage Drop =1.45%
i
Ysmani & Co. (Pvt) LG, Page 20 of 24 oila i E(
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Development of Rahimyar Khan Industrial Estate

Phase i
Voltage Drop Calculation:

Feeder No-6:

A. Voltage Drop For Overhead Transmission Line Section:

Length of overhead Transmission Line = 1450m = 1.45km

Resistance at 20° C ACSR Panther
System Current

System Voltage

Voltage Drop

% Voltage Drop

=0.1363 ochm/km
I =421A
Vd=11000 ac
V=IR
=421 x1.45x0.1363 = 83.20V

=0.75%

B. Voltage Drop For Underground Transmission Line Section:

Length of Underground Cable Line
Impedance at 50 Hz
System Current

System Voltage

Voltage Drop

% Voltage Drop
Total Voltage Drop For F6

Total %Voltage Drop

=170m = 0.170km
=0.135 ohm/km
=421A
=11000 ac
Va= IR
=421x0.135x0.170 = 9.66V
=(.08%
= 83.20 + 9.66 = 92.86V

=0.84%
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BILLING AND COLLECTION PROCEDURE (INCLUDE PROVISION FOR

REMOTE METERING)

ELECTRICITY BILLING PROCEDURE

Nown

1.

AN

. Signed reading sheets received from Electrical Department by 05™ of every

month.

Preparation of Electricity (B-2, B-3, A-2 & Temporary) tariff-wise sheets for
uploading on software.

Update the electricity billing sheet (new Connection/Extension of load) data
given by Electrical Department,

. Preparation & calculation of LPS (Late Payment Surcharge) of Electricity

Billing.

. Calculate the any new adjustment / relief passed by DISCO.

Billing to Customers as per NEPRA / Govt. notified tariffs and rates.
Compiling, printing and dispatching of Electricity Bills after receiving of
Industrial Estate bill from concerned DISCO.

. Billing is being proceed at-par with NEPRA / Govt. notified tariffs and rates

through Power Information Technotogy Company (PITC) on Integrated Biliing
System (IBS).

COLLECTION PROCEDURE

Mode of Payment:
i. Cheques
il. Pay order
ii.  1BFT
iv. RTGS
v.  Oniine Transfer
vi, Cash (No cash payment received at BOM Customer deposits cash
directly into the Bank)
Customer approached One-Window far deposit of bill.
SIE representative enter bill number in software,
Confirm the title, enter instrument number / date.
System generated receiving provided to customers.
It is mandatory for customer who deposits bill through IBFT, RTGS to get

system generated receiving.




ABILITY TO ACCESS CONSUMER METERING SYSTEMS AND OTHER
SERVICES/EQUIPMENT. '

Meter reading of all the consumers of PIEDMC is carries out on a routine basis each month to
record the consumption during a given period ( billing cycle/billing month). The meter reading is
generally taken/recorded by the concerned staff of PIEDMC (Meter Inspector, Meter
Reader).For the purpose, the consumers of each sub division into a number of batches and sub-
batches. The meter reading program shall be prepared in such a way that the meters of a batch
are normally read on the same dates each month.

To ensure the proper billing to consumer of industrial estate, all energy meters will be purchased
from the WAPDA approved manufacturers who will ensure the accuracy of these meters.
Moreover, the testing and calibration of purchased Energy meters will be performed from
concerned DISCO at the cost of consumer before energization/Installation of Energy meters.

Meter readings of all types of connections are as under:

Designation Load Type of | Type of Meter | Meter  Accuracy
connection Class
Meter Reader Upto SO KW, Temporary | Whole Current | I
Energy Meter
Meter Reader Upto 25 KW. Permanent | AMR Meter 0.5
Meter Inspector | Above 25KW to less | Permanent | AMR Meter 0.5
than SOOKW.
Assistant 500KW and Above. | Permanent | AMR Meter 0.2
Manager(O&M)

Taking snapshots of meter readings of all consumer categories is mandatory. Meter readings are
taken through mobile snapshots/hand held units to ensure correct readings. The snapshots of
meter reading including Net Metering facility wherever applicable showing import and export
units are printed on electricity bill. PIEDMC shall make available record of snapshots for twelve
months for presenting before concerned DISCOs, NEPRA or any other competent forum if
required for settlement of billing dispute, raised by any consumer.

Meter Readers shall also check the irregularities/discrepancies in the metering system at the time
of reading meters / taking snapshots and report the same in the reading book/discrepancy book or
through any other appropriate method as per the practice. The concerned officer/official will take
corrective action to rectify these discrepancies.

PIEDMC install back-up meter on all industrial connections having sanctioned load of 25KW
and above on request of the consumer. The cost will be borne by the consumer if meters
provided/arrange by PIEDMC on consumer’s request. In case of any defect in the billing meter,
the back-up meter will be converted into billing meter and the bill shall be charged on the basis
of the consumption recorded on the back-up meter. Upon replacement of the impugned mete;
the same will be treated as back-up meter. .
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PIEDMC will be also adopted GSM Based Energy Meter in their Industrial Estates (Already
adopted in Sundar Industrial Estate). It reduces human intervention required in keeping track of
the total power consumption of the users. An SMS is sent directly to the user indicating the
consumption and bill without the need of any individual from the Electricity Department to
physically visit the site to note down the readings by the use of GSM module. This automation
not only reduces the labor cost but also makes the system more efficient and accurate.




BASIS OF COMMON SERVICES FOR COMMERCIAL AND RESIDENTIAL
CONSUMERS AND THEIR ALLOCATION THEREOF:-

1. ELECTICAL CONNECTIONS

PIEDMC provide temporary and permanent electrical connections to Resident
Industrialists for construction and operation purpose. A temporary electric
connection or any other emergent requirement of temporary nature will be given
to consumer on first stage. A temporary electric power supply connection for the
construction shall be provided by PIEDMC initially for a period of six months
which is further extendable on three months basis up to connection of the
specific job/project for which the temporary connection was obtained. The
sanctioning officer ensured that the temporary connection is utilizing for
temporary purpose only. After the construction work has been completed at site,
the permanent connection will be given to resident industrialist basis upon their
load requirement on different Tariffs as per kind of connection.

One window Operations are established in PIEDMC offices wherein all types of

application
for connection are received from the consumers who are given acknowledgement

of the
same.

2. PROVIDING THE RING MAIN SYSTEM TO ENSURE THE |
SUSTAINABILITY AND RELIABLITY OF THE POWER SUPPLY TO

CONSUMERS.

PIEDMC provide the ring main system to ensure the sustainability and reliability
of the power supply to their consumers. In ring main system, one ring network
for load point is fed by more than one feeder and also connected with express
feeders (back up feeder). In this case, if one feeder is under fault or
maintenance, the ring distribution is still intact by other feeders or express feeder
connected to it. In this way, the supply to the consumers is not affected even
when any feeder becomes out of service,

3. PREVENTIVE/SCHEDULE MAINTENANCE

To keep the electrical power system in safe, stable and reliable operating
condition, it is necessary that the system should be operated and maintained
properly to retain its each component in or restore it to a state in which it can
perform a required function. -

Hence, the preventive maintenance is used to be carried out in accordance with
an established time schedule.Scheduled maintenance covers all measures aimed é’)f
at retaining the design state of the technical equipment belonging to a system{<
and may take place as and when required or in regular/fixed interval of time.\e




Scheduled maintenance includes such activities as cleaning and washing,
conservation, lubrication and where necessary amending or replacing parts
subject to wear and tear. Scheduled maintenance also involves preparation of
maintenance schedules, carrying out the specified work and dealing with
feedback relating to this work. It is worth mentioning that an effective preventive
maintenance program always minimizes emergency maintenance breakdowns
and damages of infrastructure / grid station equipment.

4. TROUBLE SHOOTING/NON-SCHEDULED MAINTENANCE

PIEDMC is doing the Non-scheduled or corrective or emergency maintenance is
often not in accordance with an established time schedule and usually needs as
result of malfunction or unexpected defect. Non-scheduled maintenance covers
all measures aimed at restoring the designed state of the technical equipment
belonging to a system. Repair work and part replacement are typical types of
corrective maintenance. It also involves planning, handling requests for
performing/checking and evaluating the necessary measures (functional tests
etc.). To identify the fault in case of Power Failure, the troubleshooting is done
through test instruments and corrective measurements which can be used to
help narrow the problem area and identify the problem components. Once the
equipment is repaired/replaced, the power is restored.

5. COMPLAINT HANDLING

The compliant in respect of electric supply failures, quality of poor, meter reading
and billing, and other matters relating to supply of electric power services has
been handled by PIEDMC expeditiously (usually every compliant regarding
restoration of power supply is attended within 20 Minutes). One window
Operations are established in PIEDMC offices wherein all types of complaints are
received from the consumers who are given acknowledgement of the same with
definite dates for their replies according to time frame for handling and redressal
of such complaints. These complaint offices shall work on 24-Hours basis even
during holidays. The working of these complaints is to be supervised by higher
officers of Electrical Department PIEDMC.The Customer Feeder back is also
monitored and their grievances are readdressed as well.

6. ENSURE THE QUALITY POWER SUPPLY AS PER NTDC/NERPRA: -

To provide uninterrupted power supply to customers enabling trade and industry,
educational & social activities to flourish and enrich the Consumers, PIEDMC
ensure the Standard Quality power supply parameters as per NTDC/NEPRA. The
parameters of electricity are maintained as per NTDC/NEPRA permissible limit of
Voltage, Frequency and Power to ensure the quality of power to be supplied.




7. CONSTRUCTION OF OWN GRID STATION FOR ENSURING QUALITY
POWER SUPPLY

Having the status of on point bulk supply consumer, PIEDMC construct own
132KV Grid Station in every industrial estate to cope with the increasing load
demand and provide quality electricity to resident industrialist with lesser power
outages, and reduce line losses likely less than 2%.

8. ESTABLISHING THE ALTERNATE SOURCE OF POWER:-

PIEDMC try to establish the alternate source of power through independent
power producers by doing power purchase agreement as a long term and short
term solution of Energy Short fall as well and to supply continuous electricity to
Industrial Estates. This effort is to increase the industrialization and make the
availability of 24HRS electricity.




. GRANT OF LICENSE




E-STAMP

llmlﬂllIMIMIIMﬁHIIIHHIMIH

PB-LHR-89148A63F58EEDFS

Type : Low Denomination

Amount : Rs 100/-

Description : AFFIDAVIT - 4

Applicant : Ali Muazzam Syed[35202-8279686-3]
S/0: Aslam Bahar Syed

Address : Lahore

Issue Date : 25-Jul-2022 5:21:11 PM

Delisted On/Validity :

Amount in Words :

Reascn :

1-Aug-2022
One Hundred Rupees Only
Affidavit

Vendor Information : Asad Hussain | PB-LHR-434 | Sundar Road Mall
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AFFIDAVIT OF MR. ALI MUAZZAM SYED, CEO OF PUNJAB INDUSTRIAL ESTATE
DEVELOPMENT AND MANAGEMENT COMPANY (PIEDMC) ) UNDER REGULATION
3(4)(g) OF NATIONAL ELECTRIC POWER REGULATORY AUTHORITY LICENSING

(APPLICATION, MODIFICATION, EXTENSION AND CANCELLATION) PROCEDURE
REGULATIONS, 2021

S >

I hereby undertake that Punjab Industrial Estate Development and Management Company (PIEDMC)
applied to NEPRA for grant of distribution license under NEPRA iicensing regulation for the following
industrial estates:

e Sundar Industrial Estate on April 4, 2011 for Distribution license and March 26, 2019 for Power
Supplier License.

¢ Bhalwal Industrial Estate on October 17, 2016.

¢ Rahim Yar Khan Industrial Estate on October 17, 2016.

s Quaid-e-Azam Business Park on November 22, 2016.

¢ Vehari Industrial Estate on December 21, 2021

I also undertake that the above mentioned applications had been submitted to NEPRA but were returned by
NEPRA in light of judgement dated July 8, 2021 of the Islamabad High Court due to which NEPRA had
decided not to entertain applications for grant of distribution/supplier licenses till the expiry of the existing
distribution licenses of DISCOs and notification of the rules and regulations as per NEPRA Amended Act,
2018.

Therefore, T hereby undertake that PIEDMC has not been granted any other license under the act.

I, the above named deponent, do hereby solemnly affirm and declare on oath that the contents of this
application and affidavit are true and correct to the best of the deponent’s knowledge and belief and nothing
has been concealed therein. ,
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DEPONENT
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VERIFICATION: .

Q e S
Verified on oath at Lahore on this the 6 day of July, 2022 that the content e above affidavit are
true and correct to the best of the deponent’s knowledge and belief and nothing has been concealed therein.
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(Company Seal)
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