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The Registrar,

National Electric Power Regulatory Authority,
NEPRA Tower, Aftaturk Avenue (East),
Sector G-5/1,

Islamabad.

Subject:  Reguest for Reconsideration of Determination for; (a) the periodic
adiustments for 1% and 2°¢ Quarter of FY 2020-21; and {b) the
periodic adiustments for 4th Quarter of FY 2019-20, for XWAPDA
DISCOs  (hereinafter collectively referred to  as  the
“Determinations”), under Section 31 of Regulation, Generation,
Transmission Distribution of Electric Power Act, 1987 (the “Act’)
read with Rule 17 of the NEPRA Tariff (Standards and Procedures)
Rules, 1998

Please refer to the subject and to the Determinations regarding Periodic
Adjustments for XWAPDA DISCOs sent to the Federal Government by National
Electric Power Regulatory Authority (the "Authority”) u/s 31 of the Act.

2 Federal Government approved the Uniform Tariff Guidelines on 24"
October 2018 {Annex+) and Guidelines for Periodic Adjustments on April 18, 2019
(Annex-l), in terms of saction 31 (4) of the Act, Accordingly, periodic adjustments
on the principle of maintaining uniform tariff for XWAPDA DISCOs for each of
consumer category have been regularly determined and recommended by the
Authority for notification in the official Gazatte, from time to time.

3. The periodic adjustments for 27 and 3@ Quarters of FY 2019-20
dgetermined and recommendeu by the Authority on Septemder 24, 2020 amounted
to Rs. 162 kWh across all categories except life-ling consumers. The Federal
Government notified the said periodic adjustment through SROs 182 (12021 1o 191
(/2021 after incorporating the targeted quarterly subsidy / additional charge, which
are to remain effective tilt September, 2021 (Annex-iii).

4. Subsequently, the Authority has determined: (a) the periodic

adjustments for 4th Quarter of FY 2019-20 and recommended the same 1o Federal

Government, on February 10, 2021 for notification, with a proposed uniform
I {increase of Rs. 0.8276/kWh across all categories including life-line consumars




(Annex-IV); and (o) the periodic adiustments for 1% and 2% Quarter of FY 2020-21
and recommended the same o Federal Government, on May & 2021, for
~notification, with a propesed uniform increase of Rs. 0.8996/kWh across all
categories including life-line consumers {Annex-V).

5. National Power Policy, 2013 {the "Power Policy”) developed by the
Federal Government and approved by Council of Common Interest through
decision in Case No. 1/3/2013 dated 31-07-2013 (Annex-Vi) is in vogue and, inter
alia, stipulates that the low-end consumers will be protected from any price
escalation and tariff rationalization will be done. Similarly, in pursuance of the
Power Policy, the National Power Tariff and Subsidy Policy Guidelines, 2014 (the
“Tariff and Subsidy Policy”) is also in vogue (Annex-Vil).

8. In terms of the provisions of the Act, as amended through Regulation
of Generation, Transmission and Distribution of Electric Power (Amendment)
Ordinance, 2021, periodic quarterly adjustments are to be made by the Authority,
infer alia, in line with policy guidelines of the Federal Government. Furthermore, per
the provision of recently addsd section 31 (8) of the NEPRA Act, the Federal
Government has been empowered to impose surcharges for fhe purposes
stipulated therein. Contrary observations made in the Determinations with respect
to the power of the Federal Government to impose surcharges is, accordingly,
required to be reconsidered.

7. The Federal Gavernment has, keeping in view the socio-economic
conditions of the country as well as the prevalent policies, in past adopted tariff
rationalization methodology reflected in Annex-Ill. Federal Government has decided
that the same tariff rationalization methodology be adopted and, accordingly,
surcharge to the extent mentioned in (Annex Vill) is to be levied on categories of
consumer(s) specified therein, for the purposes of fulfiling the financial obligations
of the Federal Government in respect of the electric power services, which shall be
within the revenue requirement determined by the Authority. The aggregate
cumulative effect of periodic adjustments mentioned in paragraph 4 above
alongwith surcharge mentioned in Annex-VIll is reflected in (Annex-1X). Therefore,
the revenue requirements determined by the Authority and recommended to be
recovered shall be duly accounted for and consumer end tariff shall, by and large,
be maintained. Accordingly, in view of consumer interest, it is proposed that the
applicability of these adjustments etc. be made applicable from October 2021, once
the periodic adjustments in figld cease to be effective,

8. In light of the above submissions, it is requested that the Authority may
kindly re-consider the Determinations so that:

(8) the effectiveness of the recommended periodic adjustments be made with effect
from October, 2021, Instead of date of notification, in order to protect consumer
interest and also in line with the prevalent pandemic situation and be notified as
such after incorporating surcharges as per Annexurs-Yilf,
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9 While doing s0, requisite opportunity of hearing may be given to all
concerned, including i we d rat Government, in fine with the pronouncemsnis of
the superior courts on the issug, . |
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Section Officer (Tariff)
Tel # 051-9103954

Copy to

[ PSO to Secretary, Ministry of Energy, Power Division, Islamabad.
i. PS to Addl Secretary, Ministry of Energy, Power Division, Islamapad.
il PS to Joint Secretary (PF), Mio Energy, Power Division, Islamabad.
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Most Immediate

No.Pi-4{18)/2018-13
Government of Pakistan
Ministry of Energy
Power Division

be ity

{slamabad the April 18, 2019

The Registrar

National Electric Power Regulatory Authority
NEPRA Tower, Aftaturk Avenue (East)
Sector G-5/1

islamabad

SubjectMETHODOLOGY  FOR  INCORPORATION  OF  QUARTERLY
ADJUSTMENTS IN THE UNIFORM TARIFF OF XWDISCOS IN TERMS OF
THE PROVISIONS OF “REGULATION OF GENERATION, TRANSMISSION
AND DISTRIBUTION OF ELECTRIC POWER ACT, 1887” {THE “ACT")

| am directed to state that by way of Regulation of Generation, Transmission
and Distribution of Electric Power (Amendment) Act, 2018 (the “Amendment Act,
2018"), section 31 was completely revised. A new unifform tariff framework under
saction 31{4) stand introduced, which includes the price-equalization and socio-
economic elements, price-equalization by the uniform, cross-entity, nature of tariff iiself
and the sccio-economic dimension by tying grant of tariff to public consumer interest.

2. Accordingly, the Federal Government moved Motion for Reconsideration dated
November 9, 2018 of Taniff Determinations for FY 2016-17 and Quarterly Decisions for
FY 2017-18 (the “Reconsideration Motion”). On the basis of national average PPP
and the overall revenue requirement at National Level, the uniform tariff as required
under Section 31(4) was determined, which inclusive of targeted subsidy and inter disco
tariff rationalization culminated in final uniform consumer end tariff attached as Annex-
Vil of the decision dated December 19, 2018 (the “Uniform Tariff Decision”). The
Uniform Tariff Decision was duly notified vide SRO Nos. 1 (112019 to SRO Nos. 10
(1Y2018 dated 1% January, 2019,

3. As per the existing Tariff Methodology, Power Purchase Price (PPP) raferences
are subiect to adiustment on monthly and quarterly basis. The adjustment on account of
varietion in fuel cost component of PPP is undertaken on monthly basis and reflected
uniformly in the consumers’ monthly bill as Fuel Charges Adjustment. Whereas,
adjustment on remaining component of PPP i.e.: (a) Capacity Charges, (b) transmission
charges, (c) Market Operator Fee (MoF), (¢) the impact of T&D losses, and (e)Variable

0&M is to be undertaken on quarerly basis (the “Quarterly Adjustment
Components”).

Fy



~ 4. in the above background, it is poinied out that the Uniform Tarff Decision
specified that 1% Quarterly Adjustment of FY 2018-18 to the tune of approximately Rs.
84 Bilion and 2 Quarterly Adjustment of FY-2018-18 to the tune of approximately Rs,
84 Billion, in aggregate amounting to Rs. 180 Billion (tentatively) are subsequently to be
included in the tariff.

§.  Itis also pointed out that the National PowerPolicy, 2013 (the “Power Policy”)
developed by the Federal Government and approved by CCl is in vogue. One of the
essential components of the Power Policy is to safeguard the low-end consumers from
any price escalation and fanff rationalization/uniformity with an aim fo
minimize/eliminate subsidy within industrial, commercial and bulk consumers.

8. Similarly, in pursuance of the Power Policy, the National Power Tariff and
Subsidy Policy Guideiines, 2014 (the “Tariff and Subsidy Policy”) is alsc in vogue.
The Tariff and Subsidy Policy aim to strike a balance between the interest of consumers
and the interest of providers of capital. The main objective of the Tariff and Subsidy
Policy is: (a) in the context of tariff policy to ensure: (i) financial viability of the sector
entities while protecting interests of the consumers; and (i) predictability in regulatory
actions; and (b} in the context of national subsidy policy: (i) subsidy policy for low
income residential customers; (il) subsidy not to exceed amount funded by the federal
budget, and (iif) tariff adjusiment mechanism. The Tariff and Subsidy Policy also
maintaing the commitment of the Federal Government for now fo continue a uniform
national tariff.

7. Furthermore, it is evident from the Uniform Tanff Decision that it is based on
national average PPP and the overall revenue requirement at National Level, leading to
the uniform tasiff as required under Section 31(4), which inclusive of {argeted subsidy
and inter disco tariff rationalization culminated in final uniform consumer end tasiff
attached as Annex-VIi of the decision dated December 19, 2018.

8. Accordingly, in view of the same socio economic objectives as well as policy of
maintaining uniform tariff ratas across the consumers and regicns, it is proposed that
the same principles be adopted and followed for the purposes of passing on the impact
of quarterly adjustment as adopted earfier and reflected in the Uniform Tariff Decision.
Thus, the Quarterly Adjustment Components of PPPbeing determined by the /uthority
beconsclidated and thereafier be utilized for the pumposes of arriving at a uniform rate
tariff cross each category of consumer of XWDISO (excluding life line consumers), to be
recovered in the same manner as fuel price adjustment. In the instant case in order o
facilitate the end consumer it is further proposed that such quarterly adjustment amount
be staggered and recovered in twenty-four months instead of three months. Accordingly,
the uniform quarterly adjustment amount is proposed and aftached herewith as Annex -
A. Once the sams is considered and recommended by NEPRA notification of such
quarterly adjustment amount is to be made by the Federal Government in the official
gazette within fifteen days of intimation in terms of section 31 (7) of the Act.



=~ 9. Inview of above, following is croposed:

a. The same principle as earlier adepted for determination of uniform tarif!
be adopted for determination and recovery of Quarterly Adjustment
Components for arriving at uniform rate tadff cross each category of
consumer of XWDISCO (excluding life line consumers), to be
recovered in the same manner as fug! price adjustment as proposed in
paragraph no. §; and

- b. The uniform quarterly adjustment amount being reflective of economic
and social policy of the Federal Government based on the
consotidated Quarterly Adjustment Components attached herewith as
Annex - A be approved for submitting to NEPRA, which be staggered
and recovered in twenty-four months instead of three months. )/ ,‘

{Syed MateeniAhmed)
Section Officer (Tarif)

C.C
1. PS to Minister for Energy, Power Division. ‘Ally o
i 2. PSOto Secretary, Ministry of Energy; Power Division. -———‘A‘m Y

3. SPSto Additional Secretary (Power), Ministry of Energy, Power Division. g}ﬂ

4,47 PS to Joint Secretary (PF), Energy, Power Division 4
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Quarterly Adjustment to be recovered from consumer » : Annex-A
Losses
Units Received
Apr-Jun 2018-19
Jul-Sep 2019-20
Oct-Dec 2019-20
_4an-Mar 2019-20
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Q1

impact /kWh on 24 Month Basis
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_Apgileablz Charges

Annex-lll

Descrigtion
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Government of Pakistan
Ministry of Energy

ARXTRRAXATERR A 22D

Islamabad, the 12" February, 2021

NOTIFICATION

S.R.0.182(1)/2021. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of E?ectfic Power Act, 1987 (XL of 1997),
the Federal Government is pleased to direct that the following amendments shall be
made in its notification No. 374(1)/2018 dated Marb‘n 22, 2018 as amended and
modified by S.R.C. 01{1)/2018 dated January 01, 2018, with immediate effect:
In the aforesaid notification, the Schedaié Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tarff
Rationalization, of Queﬁa Electric Supply Company Limited (QESCO) is substituted

with the final tariff dated February 12, 2021 intimated by the Authority, based on

umfoz‘m tariff determined by the Authority in terms of sub-section (4) of section 31,
both of which the Federal Government is pleased to notify as Schedule-1&81! in terms
of sub-section 7 of section 31 of the Act. Provided that any modification in the targeted
subsidy shél! accordingly be reflected in the applicable variable charge specified in
the Schedule-1.

In the aforesaid notification the Annex-li and 1A, Annex-l and IA, Annex-lll, Annex-
[V, Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel

© Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism al

Annex-l and 1A, Order dated 08-12-2020 of the Authority at Annex-li and 1A, QESCO
Estimated Sales Revenue at Annex-lll, QESCO Power Purchase Price at Annex-IV,
the Temms and Conditions of Tariff (For Supply Of Electric Power To Consumers By

Distribution Licensee) a1 Annex-V, which are alsc notified in respect of QESCO and

paragraph no. 2 in the aforesaid notification is deleted.

Annex m§




Bovernment of Pakistan

Ministry of Energy

EEREREXENTTRATANGN

Islamabad, the 12 February, 2021.

NOTIFICATION

S.R.0.183(1)/2021. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1397,
the Federal Government is pleased to direct that the following amendments shall be
made in its notification No. 375(1)/2018 dated March 22, 2018 as amendad and
modified by S.R.0. 02{1/2019 dated January 01, 2018, with immediate effect;
In the aforesaid notification, the Schedule Of Electricity Tarifls determined by Nationa!
Electric Power Regulatory Authority {the “Authority”), inclusive of GoP Tar
Rationalization, of Hyderabad Electric Supply Company Limited (HESCO), is
substituted with the final tariff dated February 12, 2021 intimated by the Authority,
based on uniform tariff dstermined by the Authority in terms of sub-section (4) of
section 31, both of which the Federal Government is pleased to nofify as Schedule-
1&11 in terms of sub-section 7 of section 31 of the Act. Provided that any medification
inthe targeted subsidy shall accordingly be refiected in the applicable variable charge
specified in the Schedule-l. I
In the aforesaid notification the Annex-Ii and HA, Annex-l and 1A, Annex-lll, Annex-
IV, Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adiustment Mechanism and Quartery/Biannual Adjustment Mechanism at
Annex-l and 1A, Order dated 08-12-2020 of the Authority at Annex-ll and 1A, HESCO
Estimaled Sales Revenue at Annex-lli, RESCO Pawer Purchase Price at Annex-iV,
the Terms and Conditions of Tariff (For Supply Of Electric Power To Consumeré By
Distribution Licensee) at Annex-V, which are aiso notified in respect of i:%ESCO and

paragraph no, 2 in the aforesaid notification is deleted.




Govarnmeant of Pakistan
Ministry of Energy

AXAXTAAT AT LRXTRNRR

Islamabad, the 12" February, 2021.

NOTIFICATION

S.R.0.184(1)/2021. - in pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1897 (XL of 1857),
the Federal Government is pleased to direct that the following amendments shall be
made in its notification No. 37612018 dated March 22, 2018 as amended and
modified by S.R.O. 03(1)/2018 dated January D1, 201, with immediate sffect |
Inthe aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Eiectric ‘Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Faisalabad Electric Supply Company Limited (FESCO), is
substituted with the final tariff dated February 12, 2021 intimated by the Authority,
based on uniform tariff determined by the Authorty in terms of sub-section (4) of
section 31, both of which the Federal Government is pleased to nolify as Schedule-
1811 in terms of sub-section 7 of section 31 of thé Act. Provided that any modification
in tne targeted subsidy shall accordingly e reflected in the dpplicable variable charge
specified in the Schedule-l. ’
In the aforesaid notification the Annex-ll and llA, Annex-lA, Annex-lil, Annex-IV,
Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism at
Annex- and 1A, Order dated 08-12-2020 of the Authority at Annex-llA, FESCO
Estimatad Sales Revenue at Amnex-lll, FESCO Powsr Purchase Price &t Annex-V,
the Terms and Conditions of Tariff (For Supply Of Electric Power To Consumers By
Distribution Licensee) a‘i Annex-V, which are also notified in respect of FESCO and

paragraph no. 2 in the aforesald nofification is deleted.
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Govemment of Pakistan
Ministry of Energy

FXAERPERAART TR F LY

Islamabad, the 12 February, 2021.

NOTIFICATION

S.R.0.185(1)/2021. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1897),
the Federal Government is pleased 1o direct that the following amendments shall be
made in its notification No. 377(1%/2018 dated March 22, 2018 as amended and
mo&iﬁed by S.R.C. 04(1)/2019 datad January 01, 2019, with immediate effect:
Inthe aforesaid notification, the Schedule Of Electricity Tafiﬁs’detefmmed by National
Clectric Power Regulatory Authority (the “Authority™), Inclusive of GoP Tariff
Rationalization, of Islamabad Electric Supply Company Limited (IESCO), is
supstituted with the final tariff dated February 12, 2021 intimated by the Authority,
based on uniform lariff determined by the Authority in terms of sub-section (4) of
section 31, both of which the Federal Government is pleased to notify as Schedule-

&l in terms of sub-section 7 of section 31 of the Act. Provided that any modification

in the fargeted subsidy shall accordingly be refiected in the applicable variable charge
specified in the Schedule-l , |
In the aforesaid notification the Annex-il and HA, Annex-IA, Annex-lll, Annex-1V,
Annex-V mentioned in paragraph no. 1.are respectively substituted with the Fuel
Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism at
Annex-! and 1A, Order dated 12-12-2020 of the Authority at Annex-lA, IESCO
Fstimated Seles Revenue at Annex-ll! IESCO Power Puschase Price at Annex-1V,

Athe Terms and Conditions of Tariff (For Supply Of Electric Power To Consumers By
_ Distribution Licensee) at Annex-V, which are also notified in respect of JESCO and

paragrapn no. 2 in the aforesaid notification is deleted.




Government of Pakistan
Ministry of Energy
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tslamabad, the 12© February, 2021,

NOTIFICATION

S.R.0.186(1/2021. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1897 (XL of 1897),
the Federal Government is pleased to direct that the following amendments shall be
made in its notification No. 378(1/2018 dated March 22, 2018 as amended and
madified by S.R.0. 05(1//2018 dated January 01, 2019, with immediate effect:
inthe aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authority™), inclusive of GoP Tariff
Rationalization, of Lahore Electric Supply Company Limited {LESCO}, is substituted
with the final tariff dated February 12, 2021 intimated by the Authority, based on
uniform tariff determined by the Authority in terms of sub-section {4} of section 31,
both of which the Fedsaral Government is pleased to notify as Schedule-1&H in terms
of sub-section 7 of section 31 of the Act. Provided that any modification in the targeted
subsidy shall accordingly be reflectsd in the applicable variable charge specified in
the Schedule-l.
In the aforesald notification the Annex-ll and 1A, Annex-1A, Annex-lll, Annex-lV,
Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism &t
Annex-l and 1A, Order dated 08-12-2020 of the Authority at Annex-liA, LESCO
Estimated Sales Revenue at Annev-il LESCO Power Purchass Price at AnpsxY,
the Terms-and Conditions of Tariff (For Sunply Of Electric Power To Consumers By
Distribution Licensae) at Annex-V, which are also notified in respect of LESCO and

paragraph no. 2 in the aforesald notification is deleted.
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lslamabad, the 12 Fepruary, 2021,

NOTIFICATION

S.R.0. 187(1)/2021. - In pursuance of'section 31 of the Reguiatioh of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1897),
the Federal Government is pleased 1o direct that the following amendments shall be
made in its notification No. 379(1)/2018 dated March 22, 2018 as amended and
modified by S.R.0. 06(1)/2018 dated January 01, 2018, with immediate effsct
Inthe aforesald notification, the Schedule Of Electricifﬂariﬁs determined by National
Electric Power Regulatory Authority (the “Authority”), inclusive of GoP Tariff
Rationalization, of Gujranwala Electric Power Company Limited (GEPCO), is

substituted with the final tariff dated February 12, 2021 intimated by the Authority,

based on uniform tariff determined by the Authority in terms of sub-section (4) of
sectich 31, both of which the Federal Government is pleased to notify as Schedule-
1&1} in terms of sub-section 7 of section 31 of the Act, Prbvidad that any modification
in the targeted subsidy shall accordingly be reflected in the applicable variable chargs
specified in the Schedule-1 | |

In the aforesaid notification the Annex-li and lIA, Annex-} and 1A, Annex-lil Annex-
IV, Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism at

Annex-l and 1A, Order dated 24-12-2020 of the Authority &t Annex-if and 1A, GEPCO

Estimated Sales Revenue at Annex-lll GEPCO Power Purchasa Price at Annax-IV,

the Terms and Conditions of Tariff (For Supply Of Electric Power To Consumers By

Distribution Licensee) at Annex-V, which are also notified in respsct of GEPCO and

paragraph no. 2 in the aforesaid nofification is deleted,




3 -
¥4 ¢
. .

-4y

Government of Pakistan
Ministry of Energy
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Islamabad, the 12" February, 2021,

NOTIFICATION

8.R.0.188(1)/2021. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997 (XL of 1897),
the Federal Government is pleased to direct that the following amendments shall be
made in its notification No. 380()/2018 dated March 22, 2018 as amended and
modified by S.R.0. 07(1)/2019 dated January 01, 2019, with immediate effect;
In the aforesaid notification, the Schedule Of Eféctn'city Tariffs determined by National
Electric Power Regulatory | Authority {the “Authority™), inclusive of GoP Tariff
Rationalization, of Multan Electric Power Company Limited (MEPCO), is substituted
with the final tariff dated February 12, 2021 intimated by the Authority, based on
uniform tariff determined by the Authority in terms of sub-section (4) of section 31,
both of which the Federal Government is pleased to notify as Schedule-1&1 in terms
of sub-section 7 of saoﬁoé 31 ofthe Act. Provided that any maedification in the targeted
subsidy shall accordingly be refiected in the applicable varieble charge specified in
the Schedule-l | B

In the aforesaid notification the Annex-ll and IIA, Annex-} and 1A, Annex-Hii, Annex-

1V, Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel

Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism at
Annex-| and 1A, Order dated 24-12-2020 of the Authority at Annex-l and 114, MEPCO
Estimated Sales Revenue &t Arnex-lif, MEPCO Power Purchase Price at Annex-lv,
the Terms and Conditions of Tariff (For Supply Of Electric Power To Consumers By

Disiripution Licensee) at Annex-Y, which are also notified in respect of MEPCO and
paragraph no. 2 in the aforesaid notification is deleted,
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Islamabad, the 12" February, 2021.

NOTIFICATION

S.R.0.189(1)/2021. - In pursuance of section 31 of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1987 (XL of 1887),
the Federal Government is pleased to direct that the feliowing amendments shall be
made in its notification No. 381(1)/2018 dated March 22, 2018 as amended and
modified by S.R.0. 08(1)/2018 dated January 01, 2018, with immediate effect:
Inthe aforesaid notification, the Schedule Of Electricity Tariffs determined by National
Electric Power Reguiatory Authority (the “Authority”), inclusive of GoP Tariff
Raﬁonaﬁzaticn', of Sukkur Electric Power Company Limited (SEPCO), is substituted
with the final tariff dated February 12, 2021 intimated by the Authority, based on
uniform tariff determined by the Authority in terms of sub-section (4) of section 31,
both of which the Federal Government is pleased {0 notify as Schedule-1&l1 in terms
of sub-section 7 of section 31 of ihe Act. Provided that any modification in the targeted
subsidy shall accordingly be reflected in the applicable variable charge specified in
the Schedule-l.
In the aforesaid noftification the Annex-Ii and 1A, Annex-l and 1A, Annex-ll, Annex-
IV, Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adiustment Mechanism and Quartedy/Biannual Adjustment Mechanism at
Annex-l and 1A, Order dated 30-12-2020 of the Authority at Annex-l and Order dated
24-12-2020 of the Authority =t A SEPCO Estimated Sales Revenue at Annex-Il],
SEPCO Power Purchase Price at Annex-V, the Terms and Conditions of Tariff (For
Supply Of Electric Power To Consumers By Distribution Licenses) at Annex-Y, which

~ are also nofified in respect of SEPCO and paragraph no. 2 in the aforesaid notification

s deisted.




Government of Pakistan
Ministry of Energy
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Islamabad, the 12% February, 2021.

NOTIFICATION

8.R.0.190(1)/2021. - In pursuance of section 31 of the Regulation of
-Generation, Transmission and Distribution of Electric Power Act, 1897 (XL of 1997),
the Federal Go.vemmem is pleased to direct that the following amendments shall be
made in its notification No, 382{{)/2018 daled March 22, 2018 as amended and
modified by S.R.0. 08(1}/2013 dated January 01, 2018, with immediate effect;
In the aforesald notification, the Schedule OF Electricity Tariffs determined by National
Electric Power Regulatory Authority (the "Authority”), inclusive of GoP Tariff
Rationalization, of Peshawar Electric Supply Company Umited {PESCO), is
substituted with the final tariff dated February 12, 2021 intimated by the Authority,
based on uniform tariff determined by the Authority In terms of sub«section;(d) of
section 31, both of which the Federal Government is pleased to notify as Schedule-
[&11in terms of sub-section 7 of section 31 of the Act. Provided that any modification
in the targeted subsidy shall accordingly be reflected in the applicable variable charge
specified in the Schedule-l.
In the aforesaid notification the Annex-ll and 1A, Annex-} and 1A, Annex-ill, Annex-
v, }%nnex-v mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adjustment Mechanism and Quarterly/Biannual Adjustment Mechanism at
Annex-| and 1A, Order dated 14-12-2020 of the Autnority at Annex-ll and Order dated
11-12-202G of the Authority = 1A, PESCO Estimated Szles Revenue at Annex-il]
PESCO Power Purchase Price at Annex-lV, the Terms and Conditions of Tariff (For
Supply Of Electric Power To Consumers By Distribution Licensee) at Annex-V, which
are also notified in respect of PESCO and paragraph no. 2 in the aforesaid notification

is deleted.




Government of Pakistan
Ministry of Energy
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Islamabad, the 12% February, 2021.

NOTIFICATION

S.R.0. 191(1)/2021. - in pursuance of section 31 of the Regulation of
Generation, Transm‘issibn and Distribution of Electric Power Act, 1897 (XL of 1897),
the Federal Government is pleased to direct that the folidwing amendments shall be
made in its notification No. 383(1)/2018 dated March 22, 2018 as ame.nded and
modified by S.R.0. 10(1/2018 dated January 01, 2019, with immediate effect;
Inthe aforesald notification, the Schedﬁ}é Of Electricity Tariffs determined by National
Electric Power Regulatory Authority (the “Authonity”), inclusive of GoP Tariff
Rationalization, of Tribal Areas Electric Supply Company Limited (TESCO), is
substituted with the final tariff dated February 12, 2021 intimated by the Authority,
based on uniform tariff determined by the Authority in terms of sub-section (4) of
section 31, both of which the Federal Government is pleased to notify as Schedule-
1&1 in terms of sub-section 7 of section 31 of the Act. Provided that any modification
in the targeted subsidy shall accordingly be reflected in the applicable variable charge
specified in the Schedule-l.
In the aforesaid notification the Annex-Il and liA, Annei.% and 1A, Annex-lll, Annex-
IV, Annex-V mentioned in paragraph no. 1 are respectively substituted with the Fuel
Price Adjustment Mechanism and Quarterly/Biannual Adjusiment Mechanism at
Annex-land IA, Order dated 14-12-2020 of the Authority at Annex-ll and Order dated
11-12-2020 of the Authority A, TESCO Estimated Sales Revenue at Annex-1li
TESCO Power Purchase Price at Annex-lV, the Terms and Conditions of Tariff (For
‘Supply Of Electric Power To Consumers By Distribution Licensee) at Annex-V, which
are also notified in respect of TESCO and paragraph no. 2 in the aforesaid notification

is deleted.
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NEPRA Towar, Attaturk Avanue (East), G-5/1, islamabad
Ph: #92-31.5206500, Fax: #92-31-2508024
Web: www.napra.org.pk, E-mail: registrar@nepra.ceg.pk

No. NEPRA/R/ADG( Tariff) TRF-100/XWDISCOs/7097-7099
gbruary 10, 2021

Subject: Decision of the Authority in the matter of Requests filed by XWDISCOs for
Periodic Adjustment in Tariff for the 4" Ouarter of FY 2019-20

Dear Str,

Please find enclosed herswith subject Decision of the Authority along wifh
Arnexures-] {06 pages) in respect of XWDISCOs (FESCO, GEPCO, HESCO, [ESCO,
LESCO, MEPCO, PESCG, QESCO, SEPCO and TESCO).

2. The Decision along with Annexures-l is being intimated to the Federal Government

for the purpose of notification in the official gazette pursuant to Section 31(7) of the

Regulation of Generation, Transmission and Distribution of Electric Power Act, 1997,

Enclosure; As above ! ,_}L
o9

{ Syed Safeer Hussain

o
i Selretary

. /Ministry of Energy (Power Division)

1]

Da(e:..f:.{;:’;:..z’ O .?mi.p..

Spt (Secy) Dy No:.. -

I, Diacy No.,

‘A’ Block, Pak Secretariat
Islamabad

(Q)
o

1. Secretary, Cabinet Division, Cabinet Secretarial, Islamabad.
2. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariat, Islamabad.
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PE?iODzC ADESTMEN? N TAE}F’? ’-’OR THE # QUARTZE%, OF ?Y 2019-20

3 The Autherity determined tariffs for sevex XWDISCOs for the FY 2016-17 & FY 2017-
individually under the Single Year Tariff Regime (SYT). For XWDISCOs under the Maiti Year Tarlf'
(MYT) regime, ie. ¥FESCO, LESCO and IESCO, the Authority through fts decisions regarding
adjustment in tariff components for the FY 2016-17 and FY 2017-18 allowed PPP variations for the FY
2017-18, and under/over recavery of the allowed Diszibution Margin for the FY 2016-17 and FY 2017-
18, as Prior Year Adjustment, The said decisions were intimated 1o the Federal Government for
notification in the official Cazette.
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motion da{-ed o nbe r 09, 2018, under Section 7, 31{4) and 31{7) of the NEPRA Act 1997 read with
Rm 17 of the NE A (Tariff Standards and Procedure) Rules, 1998 for recommendation of uniform
consumer end wariff at national level, which was decided by the Authority oni December 19, 2019. The
*; m tarifi so de rermined by the Authority was notified by the Federal Governmen: vide
SROID/201540 DRO.IZ{}}QD‘.’LQ) dated Jaguary 01, 2019, 1o be effective from January 61,2019,

3. Based on the adjustment mechanism, as prescribed in the notified tariff, NEPRA has already

determined the quarterly adjustments of XWDISCOs for the FY 2018-19 & FY 2019-20 (first three
quarters only), which ha«a since been notified by the Federal Government.

4, XWDISCOs now in line with the quarterly adjustmen: .Lecha_as*rl filed their adjusunent
requests on acccunt of variation in PPP, including impact ur'i&u josses exc, for the 4% quarter of the
FY 2019-20 L. from April to June 2020 s summarized below
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5. Although, the proposed quarterly adiustments ere formula based and as per the already

prescribed mechanism but the impect of any such ad justrents has to be made part of the consumer
end tariff, hence, the Authority, in order o provide an opportunity of hearing to all the concemed and

et the ends of natural justice, decided to conduct 2 hez aring of the issue.
6. The Authority i ys heduled the heaning on November 24, 2020, however, due to non-
preparation of DibLOS and CPPA-C, the same was rescheduled on Decerber 01, 2020, for which

advertisement was published in newspapers and separate notices were also sent to the stakeholders for

inviting comments from the interested/ affected parties. Salient features and detalls of the proposed

S it

adjustments were uploaded on NEPRA's Website for information of all concerned.
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7. lnthemeantime, LESCO, GEPCO, SEPCOC and TESCO, filed their revised adjustment requests
 having a combined additional impact of Rs.2,503 million, thus, incressing the total claimed amount o
Rs.85,202 million from the previously requested amount of Rs.82,697 million, as detailed below;

Rs. in Milien
Aprll 1 Juze 2020 1ESCO|LESCO] GEPCO| FESCO| MEPCO] PESCO| HESCO| QESCO|SEPCOTRSCO]  Total]
Capacity Purchase Price 7707 163000 8.415| 10918 15556 11706 42060 306N 28600 370 8LS
Varisble Q&M g4 1% 400 98l (13} (6 w6 828l (B3 567
UsSC & Mof R I R I R S )
Impactof TD Lomeson FCA | (163)] (747)] 138 (413 (99) (1350)] (4] 1648 (35 (1,249)
Total 1784701600 8,831 104781 15,1470 10,619 33835 6,068) 3,798 (642)] 32,697
IRevised Amouzt 1T £,354 10376 15,047 10,6150 3,335 6,068 37830 (460)1 :sa,zoj
[Difierence T Tl w4 4 4 1 sy ) asw

8  Minkuy of Energy fMQE) vide lstrer dazed November 18, 2020 has requested to allow impact
of the quarterly adjustments on uniform basis to be reflected in the monthly bills of consumers of ll
XWDISCOs till its final recovery and any excess and less adjustment would be settled between DISCOs
at CPPA-G level,

9. Hearing was held 25 per the Schedule on 01.12.2020, which was atended by XWDISCOs,
CPPA-G, and other stakeholders including APTMA, General public and media.

10, CPPA-G during the hearing submined that Marke: Operation P 2e, Use of Svstem chargas of
NTDC and Capacity charges of Generation companies are billed 1o XWDISCOs as per the
determinations/decisions of NEPRA. CPPA-G, while msz*ry*ng the instant adjustment requesy,
submitted that the projectad Power Purchase Price (PPP) references included in the noified base tariff
did rot include capacity charges for cerain power plants e.g, Neelum Jhelum Hydro, HSR (Szhiwal)

Coal, China Hub Power Ceal, Engro Power Gen Thar Coal, Port Qasim Ceal and various Sclar and
"Wind based power plants etc., as these plants were not operational at that time. However, subsequently
these plants became operational and have accordingly started invoicing their capacity chargesto CPPA-
G, which is being reflected in the quarterly adjustment raquests

11 The Autherity on the concerns raised by the commentators during the hearing regarding
paymert of capacity chargesto power p ants without fully wiflizing their availzble gapacztﬁes observed
thet as per the Take OR Pay agreemenss with the [PPs, the Capacity s paid to the [PPs ased to the
availabiliry of plants, irrespective of their urilization factor.

12, The Autherity, in order w0 work cut the amount of quanterly adjustments of XWDISCOs,

obtained deails of actual Powe: Purchase cost biii:é by CPPA-G 10 DIS the relevant perica

CPPA C provided the information for thep thar;
Page 2¢0f5




I
LA

3. 2002 Power Policy Plants

. Invoices of all Capacity Purchase have been processed in accordance with rates, Terms &
Conditions as determined by NEPRA. Payments related to periodical adjustrments are also
made as per decision of NEPRA.

ii. The above statement istrue, based on facts and from verifiable documentary evidences. In
case of any deviaticnfvariation obsarved if not rectified at later stage, CPPA-G will be
responsible for the consequences erising out of any misstatement under NEPRA Act.

L

b, 1994 Pewer Policy Plants

1. Invoices of ali Capacity %'"dase i*avz been made swietly in accordance with the rarss,

rerms & conditions as stipulate e respective Powsr Purchase Agreement.
ii. All payments o IPPs are being made after observing all formalities provided in th

respective Power Purchase Agreement.

=

All purchase have been made in accordance with the Power Purchase agreement.

iv. The above statement is true, based on facts and fIO‘u verifiable documentary evidences. In
case of any damvon/var.anon observed if not rectified at later stage, CPPA-G will be
responsible for the consequences arising out of any misstatement under NEPRA Actand its
Rules & Regulations.

13, Accordingly, for working out the quarterly adjustments for the 4% quarter of F'Y 2019-26, the
information provided by CPPA-G and the requests 516(1 by DISCOs have been considersd. Herz it is
pertinent-to mention the Authority in its determination in the matter of CPPA-G Market Operation
fee dated November 13, 2019 noted that CPPA-G reflects the costs incurred on account of fegal /
lirigation charges in the capacity costs billed to DISCOs. Accordingly CPPA-G was directed to include
the said cost in its market operation fess and be got approved from the Authority, However, CPPA-G
in its costs billed to DISCOs for the 4% quarter of FY 2019-20 has again included such costs as part of
capacity charges bilied to DISCOs. Therefore, while working out the instant quarterly adjustments, the
amount of legal / liigation charges of Rs.,2.814 million pertaining to the 4* quarter of FY 20159-20, has
been not been considered.

14. Accord‘n-“lv based on the informetion submitted by CPPA-G and the adjustment reqwskrl ed
by DISCOs, the foilow:

amount of quarerly adiustments o n worked cur for variar
!

t

Capacity charges, Variabl
T&D losses, for the 4% quarter of FY 20

nga
*5
D
i~
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15, Section 31(4) of the NEPRA Act, 1997 gives powers to the Authority to determine a uaiform
tariff, and further prescribes the manner, methodolagy and principles to be applied while determining
the same. Accordingly, in view of the above and keeping i view the submissions made by MoE vide
letter dated 18112020, wherein reference has been made to the earlier motion filed by the Faderal
- Government under Section 7, 31(4) and 31(7) of the NEPRA Act 1997 read with Rule 17 of the NEFRA
{Tariff Standards and Procedure) Rules, 1998 for racommendation of uniform consumer end tariff a:
nationa! level and guidelines prascrived with regard to Methodology for incorporation of quarterly
adjustments in the uniform tariff of XWDISCOs, in terms of provisions of NEPRA Act and Tariff Rules,
and subject 10 para 17 below, the Authority has determined a uniform rate of Rs.0.8276/kWh atached
as Annex] with the instant decision, for the allowed amount of quarterly adjustments of Rs:84,037
million pertaining to the 4 quarter of FY 2019-20, across each category of consumers of XWDISCOs,
based on projected sales for the FY 2017-18, after excluding therafrom the sales to life line consumers,
to be recovered in twelve {12) months period, starting from the date of its notification as summarized
below;

L, iz Millss

IDescriptios | | @5c0 | 12500 [ GERCO | FESCO | MEPCO | PESCO | HESCO | QESCO | SEPCO | TESCO | TOTAL |
 [FeA impeci of TAD Lisres pen]  oM{ e 4Bl D (e @ls) oI @S] 6] G154
¥ariabie 0&M ) 13 54 T & 7 18 17 3 5
[Capaciey Cacges A1 7ns] 989 adiS] 0530] I8SSE| 1L708) 42067 48360  4M6| (1Y 26208
FCSC! Mackes Overutar Fee , I EES 412 %! nl ol Bl 7] 141
{Total Adjustment (Rs. in | [ 57301 10921 8393 104781 15147 | 10326] 3,886 44501 4177] (562} 4037 |
(XWBI5C0s Sales (GWHI) 1,643 | 23,638 10783 | 13981 ] 17,145 | 9261| AS45( 5455] 34| 1720] 10154
[Raze (Re. kW) Bees| 0808] 0778| 073| 0883 ] L1s5| 0855 ) O8] 1| (3] 0818

16,  The category wise component of the allowed quarterly adjustmant of each XWDISCO along-
with t’ne uniform rate Is attached as Annex-] with the instant decision. Since, through amendment in
NEFRA Act, the power to impose suzcharges by the Federal Government has been removed, therefore,

~

T
the

-

ederal Government shall not rationalize the sliowed uniform rate of Fs.08276/kWh upwards &+
any consumer £ategory.

O()

LT

has categorically held thar although the petition flled by the Federal Government falls shor of the lega

requirernents of section 31 (4) of the Act but in view of pragmatic considerations, it would be
inequitable and unconscionable for the Authority to dismiss the uniform tariff motion on the basis of
non-exhaustive compliance of the proce«“"ral elements thereof. The Authority further issued directions

Swid

17 Having said that, the Authority iz its uniform tariff determination dated December 15, 201
\
1

,_.4

to the Federal Governmen: in para 34 of the December 19, 2018 determination to be complied by the
rederax Government for its subsequent submissior-s Although, the said directions still remain to be
complied with by the Federal Government, however, considering that the instant matter s an
adjustment in the already approved uniform tariff by the Authority, therefore; without prejudice w©

Page 4 of5
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10 s2id observations and dirsctions of the Au: thority, the aua'z,.:/ adiu

in 2 uniform manner. The instant deter :mm..‘ou /decision shall notin an}-‘w

rescind or waive of the observations and the directions of the A utherizy in
December 19, 2018,

18 In terms of Section 3U7) of the NVPR.A Act,

dﬂcm%o. of the A L.I'IO.‘.y along with Annex-],
attached to this decision, is inti
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~ National Electric Power Regulamr}, Authmty |
Islamic Republic of Pakistan

MEPRA Towar, Attaturk Avenue {E3st), G-8H, lslamabed
Fh 492518208500, Fax; 92312605028
Wab: veww.napra.ong.pk, E-mall; wgm@»pn.ag.pt

No. NEPRA/R/ADG(TariffTRF-100/XWDISCOs/24588-245%0
May 6, 2021

Subject: Decision of the Authority in the matter of Requests filed by XWDISCOs for
Periodic Adinstment in Tariff for the 1" and 2* Quarter of FY 202021

Dear Sir,

Pleasz find enclosed herewith subject Decision of the Authority along with Annexure-A
(07 pages) in respect of XWDISCOs (FESCO, GEPCO, HESCO, [ESCO, LESCO, MEPCO,
PESCO, QESCO, SEPCO and TESCO).

2. The Decision along with Annexure-A is being intimated to the Federal Government for
the purpose of notification in the official gazette pursuant to Section 31(7) of the Regulation of
Generation, Transmission and Distribution of Electric Power Act, 1997.

\?

Enclosure: As above K § N

SESRN px]
{ Syed Safeer Hussain )

Seeretary
j;lr%stry of Encrgy (Power Divisian)

A’ Block, Pak Secretariat
tslamabad

CC
1. Secretary, Cabinet Division, Cabinet Secretariat, Islamabad.
2. Secretary, Ministry of Finance, ‘Q’ Block, Pak Secretariet, Islamabad,

X
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DECISION OF THE AUTHORITY IN THE MATTER OF REQUESTS FILED BY XWDISCOs FOR
PERIODIC ADIUSTMENT IN TARIFF FOR THE 1T AND 20 QUARTERS OF FY 2020-21

L. The Authority determined wriffs for seven XWDISCOs for the FY 2016-17 & FY 2017-18
individually under the Single Year Tariif Regime (SYT). For XWDISCOs under the Mulu
YVear Tariff (MYT) regime, ie. FESCO, LESCO and IESCO, the Authority through its
decisions regarding adjustment in tariff components for the FY 2016-17 and FY 2017-18
allowed PPP variations for the FY 2017-18, and under/over recovery of the allowed
Distribution Margin for the FY 2016-17 and F'Y 2017-18, as Prior Year Adjustment. The said
decistons were intimated 1o the Federal Government for notification in the official Gazette.

2. The Federal Government, against the aforementionsad .detemi‘naﬁons/"ecbi:ﬁsl' fled 2
motion dated November 09, 2018, under S &ﬂtion 7, 31(4) and 31{7) of the NEPRA Act 1597
read with Rule 17 of the NEPRA (Tarif Standards and Procedurs) Rules, 1998 for
recommendarion of uniform consumer end tariff at national lavel, which was decided by the
Aurhority on December 19, 2019. The uniform tariff so determined by the Authority was
notified by the Federal Government vide SRO.1(1)/2019 to SRO.12(1)/2015 dated January 01,
2019, to be effective from January 01, 2019, |

3. Based on the adjustment mechanism; as prescribed in the notified mnff NEPRA has already
determined the quarterly adjustments of XWDISCOs for the FY 2018-19 & FY 2013-20,
which have since beer notified by the Federal Government, except for the 4 quarter of the
FY 2019-20, which was determined by the Autnority on 10022021 but is pending
notification by the Federal Government.

4 XWDISCOs have now in line with the quarterly edustnent mechanism filed their
adjustment réquests on account of variation in PPP, including | impact of T&D lesses etc., for
the 1* and 2 quarters of the FY 2020-21 ie. from July to September 2020 & October to
December 2020, as summarized below;
| Deserption IESCO | LESCO | GEPCO | FESCO [MEPCO| PESCO | HESCO| QESCO mco%?zsco' Total
1at Quaner FY 2020-21 ia. July 2020 to Septamber 2020 _ -
Cagacty Puchase Price 1578l ymsl s a7l ams sessl asrl | asis 23d] (79138392
Varaha O&3 ' : 734 0 % ser s %t ey gl s w259
VoSt & Mo? 198 77 N T Y -t e -.us*:?. 2,501,
Lupags of T lossas op xonlly FPA 358 913 101 4170 05 1478 573 BH 38 5311 5.989)
{Tou! 1* Quagas FY2020-21 414 11295 A0B| 2351 7.092 7814 3818 2258 3046 t680)44709]
22 Quarrer FY 2020-21 io. Ogroder 2020 1o Decamber 2020 »
{Capaciy Purchase Prca 3.258 8014 28850 49U S4ul HSH L3548 284 { 3004 1793 ,35‘9‘1"3
{Vatabie OXM e I Y I IO T NS T - 1 .7..(;&1;
LS & Yof 3oL sal we soal ssel skl uol  m; 283 u3dl 3789
Ipupsct of TD Lasses onarwesti 72 ngl @7 o ;e el osy  wal  mer 6 38 3398
froml 2™ Ourer FY2020-21 | 3.995] 9814 3556 6048 6860 17,5100 2.103] 3.423( 3788, (636)|46:658
{Goad Towal [ 7409 21013 7741 8307 13952 1533 _ 5921 _ 5981 _ 6334 (1316) 91367

oposed quarterly adjustments are formula based and as per the already
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nism but the impact of any such adjustments has to be made part of the .
onsumer end taJI hence, the Authority, in order to provide an opportunity of hearing 1o
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all the concerned and mest the ends of natural justice, decided 10 conducr & hearing én the

Ah&

Issue,

6. Hearing in matter was scheduled cn March 30, 2021, for which advertisament was published
in newspapers and separate notices were also sent to the stakeholders for laviting comments
from the interested/ affected ;)ames‘ Sahent features and derails of the proposed adjustments

~ were uploaded on NEPRA's Website for information of all concerned. Four DISCOs i.z.

GEPCO, HESCO, MEPCO & QESCO in the meantime submitted their revised adjustment

equests, resulting in decrease in total claimed amount of all XWDISCOs from Rs.91,367

million to Rs.81,286 million as detailed below;

s MBon

Dessiption 12300 | LESCO | GI200 | FESCO (ME2CO, 23300 | K33C0 | qsco sz?eoifssco*- Totil
13t Cmarter TY'2020-21 Le. July 2020 20 Sentemher 2320 _
Capacty Puziyse Prve ol omsl gl weml sss 20wl s 1A el 3
Vacabe &M . w3 sl sl sl oy adl we ®| 2738
USC & MoP 1380 Tl M8 v 4 sal wsl sy e wel 1am
g Tablowesonromy A | 356l @8 el wl sesl 4 s @7 &L S| 544
Totsl 1* Quarer FY 2020-3 344 2msl sanl 23 ea09] rsu] 3as 253 a048] (s0) desis)
24 Quarter 7Y 2020-21 Le. Getober 2020 to December 2020
Capaces Puchise Pria 3268 800 2as 43300 4 el 15w 2948 3] (%) sagnd
Vickbe G v . 7 < T v v - T T
eSCRMP ol mol v sl w6l sl 2e g7 %2 pe) 37w
ool TDlwmonzotyTPA 2000 4] 180 zE| a0 o wy B %2 B i3
Tl Cmzer 202020 | 3993) 93ul 383 s8] o380 7310|2039 339] 3738 (5a) 46671
|Gaad Tol L7405 20110 803 8397 10489 1333 5357 3957 5434 (1316 91235
Prviow Reques: [ 7409 L3 774 3397 13957 1333 3831 5381 6434 (1.6 9307
st 1@:: [ R I T

7, thstzy of Energy (MOE vide letter 'dated April 08, 2020 has requested to allow impacr of

the quarterly adjustments on uniform basis across each catzgory of consumers (exduding Jiz%
* Iine consumers}, to be reflactad in the moathly bills of consumers of all XWDISCOs dll i
final recovery and any excess and less adivstment would be settled between DISCOs at uP?A-
G level. -
8. Hearip~ was held a5 e the Schedule on 3003 2021, which was attended by XV 218005,
CPPA-G, 2nd other stekeholders including APTMA, General public and media.
g, :9“'"‘*}Jiar;;‘u,;c ation Fee, Use of System chargss of

+ i 4 vy YWD e 22 rar tha
harges of Generation Mma’ izs are billed ro XWDISCOs 35 per the

determina gons/cems ons of NEPRA. CPPA-C, while justifying the imstant adjustment
requast, submitted that the projected Power Pu chase Price (PPP) references included inthe
notified base tariff, did not inchude capacity chargss for certain power plants e.g Neelum

Jhelum Hydro, HSR (bmuwai) Coal, China Hub Power Coal, Engro Power Gen Thar Coal,
Port Qasim Coal and various Solar and Wind based power plants etc., as these plants were

sl

not operational at that time. However, subsequently these plants became operational «nd

have accordingly stared invoicing their capacity charges to CPPA-G, which is being

Aas

reflected in the quarterly adjustment raquests.
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Decision of the Authority in the marer of reguests fled by GV DISCTs
ragazding périvdic adjustment in the Tarif?

The Authority on the concerns raised by the commentators during the hearing regarding
payment of capacity charges to-power plants without fully utilizing their available capacities,
observed that as per the Take OR Pay agreements with the IPPs, the Capacity is paid to the
[PPs based to the availability of plants, ircespective of their utiiization factor

The Authority, in order to work out the amount of quarterly adjustments of XWDISCOs,
abtained details of actual Power Purchase cost billed by CPPA-G to DISCOs for the 1’61‘“ 7ant

period, CPPA=G provided the information for the 1% & 2% quarters of the Y 2020-21 te. July

to December 2020, and also certified that;

a. 2002 Power Pelicy Plants

. Invoices of all Capacity Purchase have been proczssed in accordance with raes, Terms &
Conditions 25 determined by NEPRA. Payments relared to
made as per decision of NEPRA

P P ANPT AT T8
ericdical adjustments are also

“Cj

The above statement is true, based on facts and from verifipble documentary evidences, In
case of any deviation/variation observed if not ractified at later stage, CPPA-G will be
responsible for the consequences arising out of any misstatement under NEPRA Act.

b. 1994 Power Palicy Plants

ot

i

iv,

Invoices of all Capacity Purchase have been made strictly in accordance with the s,
terms & conditions as stipulated in the raspective Power Purchase Agresment.

All payments to [PPs are being made after observing all formalities provided in the
respective Power Purchase Agreement,

All purchase have been made in accordance with the Power Purchase agreement.

The above statement is true, based on facts and from veriﬁa’o‘w documentaxy evidencss. In

-~ case of any deviation/variation observed if not rectified at later stage, CPPA-G will be
respensible for the consequences arising out of any misstatement under NEPRA Actand its

Rules & Regulations.

Accordingly, for working out the quarterly adjustments for the 1% & 2 quarters of the FY
2020-21, the information provided by CPPA-G 2nd the requests £12d by DISCOs have been
considersd. Here it is pertinent to menton that the Authority in the determinations of
CPPA-G Market Operation fee observed that CPPA-G reflects the costs incurred on account
of legal / litigation charges in the capacity costs billed to DISCOs. Accordingly CPPA-G was
directad to include the said cost in its market operation fees and be got approved from the
Authorizy. However, CPPA-G i its costs bilied o DISCOs for the 1+ & 2% quarvers of the FY
2020-21 has again inchuded such costs as part.of capacity charges billed to DISCOs. Therefors,
while working out the instant quarterly adjustments, the amount of legal / litigation charges
of Rs.23.5 million and Rs.78.7 million, pertaining to the 1% & 2% quarter of FY 2020-21
respectively, have not been considered. |
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13. Accordingly, based on the informaticn submitted by CPPA-G and the adjustment request

filed by DISCOs, the following amount of quarterly adjustments has been womed our for
variation in Capacity charges, Variable O&M, Use of System Charges, Market Operator Fee
and FCA impact on T&D losses, for the 1% & 2 quanters of the FY 2020-21 ie July o
September 2020 & October to December 2020.

O REGR ALY 0002 N EUUESCO! T LESEO .':(;gpcg;:;;@:13:’;"""63.;(i;f*n‘z's't‘oﬂi::" (o,

[ ingsctof TRDLins e M 47 8 L3 W 3 36 »'l |
.ok 2w WM ST 1% 3¢ 4% E- IS
[Capacsy Casges LSBT M N0 S 2505 18 139 iy 38
focsemer : L L TG . SR Lo SR, WO - G ¢ A ¥ SO - 1,
e 3329 U0 43 13 65 284 35% 7357 3041 (731) 43,20
G A} EYA0ARL
54 fmpectof T osies -t A O )
V.08 Bom0o 8 AR 40w B 9% “ 28531
Cogacy Canyes : : 30 AN T a3 54 Me W5 29 anl o gl el
YOS vpE MO BB 30 4w 3% 7 3 ool s
Tad 3994 9213 365! 608 6MS 77 UM 3593 363 719, 46183
G.Toul T30 BBG 30X 83B 1363 14ME 5631 5950 6570 (1459) 30013
14

L Section 31(4) of the NEPRA Act, 1997 glves powers ta the Authority to determine a uniferm
+ tariff, and further prescribes the manner, methodelogy and principles to be zpplied while
derermining the same. Accordingly, in view of the above and keeping in view the submissions
made by MoE vide letter dated 08.04.2021, wherein reference has been made to its eatlier
lerter dated 13.11.2020 in the matter of quarterly adjustments pertaining to the 4% quarter of
FY 2019-20, 2¢ and 3 quanterly adjustments which was notified by the GoP vide SRO dated
October 19, 2020 on uniform basis and the uniform rariff notified by the Federal Government
vide SROs dated 12.02.2021, and subject 10 para 16 below, the Aurhority has determined 2
unjform rate of Rs.0.8966/kWh attached as Annex-A with the instant decision, for the
allowed amount of quarterly adjustments of Rs.90,013 mLhon pertaining to the 1% & 2¢
quarters of the FY 2020-21, across each category of consumers of XWDISCOs (except lifeline
consurners), based on projected sales for the FY 2019-20, afeer excluding therefrom the sales
10 life line consumers, to be revovered in twelve (12) months pericd, starting frm the date

s pericd
of its notification as summarized below. Here it is pertinent o mention that the Authority i
its decision dated 01.12.2020, in the matter of Motion filed by the Ministry of Energy (Power
Division} with respect to recommendations of Support Package for additional consumption
and abolishment of Time of Use Tariff Schame for Industrial consumers of XWDISCOs,
decided that no Quarterly adjustments would be passed on 1o Bl, B2, B3 and B4 industrial
consumers to the extent of incremental sales rill continuation of the instant package.
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13. The category wise component of the allowed quanterly adjustment of each XWDISCO along-
wh the uniform rate is attached as Annex-A with the instant decision.
16. Since, through amendment in NEPRA Act, the power to impose surcharges by the Federal

Government has been remaved, therefors, the Federal Government shall not rationalize the

ellowed uniform rate of Rs.0.8966/kWh upwards for any consumer category. Having said
that, the Authority in its uniform tariff determination dated 19.12.2018 and 12.02.2021 has

categorically held that although the petidon filed by the Federal Government falls short of

the legal requirements of Section 31 (4) of the Act but in vizw of pragmatic considerations, it

would be inequitable and unconscionable for the Authoriry to dismiss the niform tariff
motion on the basis of non-exhaustive comphiance of the procedural elements thereof, The
Authority further issu c'diremions 10 1he Federai Government in par 23405 e 17,12.2018

-

and 12.02.2021 determinations to be complied by *'%z Federal Goverr-morf for its subsequent
by

k)

submissions. Although, the s&id dir

Government, however, considering that the iﬁstant Iatter is a”‘}usvne::' in the ziready
approved uniform tariff by the Authority, therefore, without prejudice to the said
observations and directions of the Authority, the quarterly adjustments have been
determined in a uniform manrer, The instant cetermination /d-wmon shail not in any way
operate to modify, alter, rescind or waive of the observations and the directions of the

Authority in the dstérmination dated 19.12.2018 and 12.02.2021.
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1. INTRODUCTION

The Ministry of Water and Powar of the Govermmant of Pakistan nas developed an ambiticus
power poiicy to suppert the currant and future energy needs of the country. Tnis boid siratsgy
wll sel Pamaizn o ® tejectory of rapid economic growth and social dewsiopment
Simuttanecusly, it will address the kay chalienges-cf the power sector in order to provide much

rosted reel o the ctizens of Paidstan.
Ths document will frame the broad contours of he energy policy articulating the vision for the
power secter, highfighting its key challenges, setting maicr goais, Summarizing poiicy princicies,

and highfighiing the strategy devised to achieve Pakistan’s aspirations. This document does not

glaporate on issues surmounding operstional strafegy, nor does § ey ot detailed

imglementation plans.

The majcr seckers of the rapor foliow:
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2. YISION

"Pakisten will deveiop the most efficient and consumer
canlric powsr gengration, transmission, end distribution
sysiemn that meets the needs of its population and boosts

its sconomy in a sustainable and affordabie manner.”

Geowernment of Pakistan




3. CHALLENGES

Pakistan's power sector is currently affiicted by 2 nmar of
challenges that have led o 2 crisis:

1. A yawning supoly-emand gep whers the demand for
gleciricity far Cutsirips e current generation capacity
leading 0 gaos o up to 4500 - 5,500 M. The §
sugpiy-demand Gap Fas SortnLCUSy Grown over e

sast § vears urdl resching the exising lavats. Such

an encrTovs Gap has jad I vad-sredding of 12-18 hours aomss the county.

Lo

Highly eupensive generaton of sy (~As 12 / unl) dus © an norsassd
depsndence on sxpensive thermal fusl sources (44% of total generation), RFO, H3D,
and Mixed ere the biggest sources of themal siectricity generstion in Pakistan and
range In price from ~Rs 12/ unit for mixed, ic ~Rs 17 / unit for RFD, and 2 remendously
expensive ~Rs 23 / unit for HED, Dependence on such axpersive fusi sourses has
forcad Pakisian o orezie slectndly &t rates Ihat are not affordsaie o the nation and i

<

A terribly inefficient powsr transmission and distributicn sysism that currently records
fcsees of 23-25% due o peor infrastructurs, mismanagemnent, and et of sisctricity.
The cost of celivering a.unit of slectriclly to the end consumer hes been at Rs.
14.70 by the MEPRA. This meens that the inefficiencies are costing the lax payers
acdiional 2.70 nupees per unit over and ebove the cost of generation {~Rs. 12). The
Ministry of Water and Power has sstimaled the frus cost of deiivening 8 unfl of slecinicity
o the end consumer & gregter than Rs. 13,80 afer laking into account Be coliection
losses and the real Kases 1o the deributicn companies. I the sysiem assumes the
NEPRA sucpested transiission and distribution lcss of 15%, the beft alone is estimated
i be cogting the naioral exchecuer over Rs 140 biffon annually.

4 Tre giorementicned ineficienciss, thefl, and nigh cost of gensration are resullng ©
debilitating levels of subsidies and Circuler debl. Reduging these losses would 'ead 1o
significart improvemsnt in the bankabilty and profitability of the sector, and could e
usad fo improve the sfficiency ¢f the power system / network as 8 whole.

The imited and crumbling fransmission system of Pakistan hes created sericus issues of
aceess 1o slectricity, parficutady in Balochistan and other far fiung rurel areas of the country.

>

v
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4, GOALS

To achieve the long-derm vision of the power secior
and overcome s chellengas, the Govemment of
Paiostan has set the feilowing nine goals:

. Bulld a power gereration capacity that can ™
mest Paiislan’s snermy nesds I 2
susizinatie manner,

i Create 2 culturs of anergy conservation and respensidity

fi. Epsure the generation of inexpenshe =nd sfordatie sieciricity for demestic,
commerdial, and Industrial use by using indigercus resources such as coal (Ther coal)
and hydel,

%, Minimizs piferags and adultsration in fusl supply
v, Promote wond class efficiensy in power generation

# Creets 3 Qutting adge transmissicn nemwork

o

Vi Minimizs ineficiencies in the disrbution system

vil  Minimize finarcial losass across e sysiem

X Align the ministies invoived in the energy secior and improve the govemance of al
reiated. tederal and provincial departments as well as raguitors

A dlear sirategy hes 1o te ariculated for eech of e aferamenticned gosls in order 1o achuslze
the power secor's aspirations.

5 TARGETS

Pakistan has set key larpels i wma of Me cemand-supply GED, afcroadiity, sficency.
financial vizbiity and govemance o the system. The sxdent lo which the policy can meet nese
amets wil measure the success of the policy and the naficn’s abifity to cvercome the key
peotierns afficting the power secior,

Supoly Demand Gap: Goals | and i pertain to this target

+  Target Decrsase supply demand gap from 4300 - 5000 MY today to 0 by 2017

Government of Pakistan
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Adfordablity, Soal 7 perteins 1o this targe!

»  Targel Decrease cost of generation from 126/ unit today to ~10¢ / unit by 2017
Efficlancy: Goals 1v to vii pertain to this targst

+  Target Decrsass transmission and distribution losses ,rom ~23-25% to ~15% by 2017

% Coal vill pertaing fo this target
s Tampet incrzaee colection from ~88% to 95% oy 2017
Govermarce: Gozl & perains to s targst

» Target Decrease gacision making processing time at the Ministry, reigied Ceganmenis
and raguistors from iong 1o short durations

- The exact processing times are nol currgnitly svailabie, will be sstablished shortly
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5. POLICY PRINCIPLES

The process of polley anc strategy formulation i informed Dy the following organizing principies:
(i) sfficiency, [if) compstition, and (i) sustainabity.

8.1 ErrciENCY

Efficency is the comerstone of deveioping competiiveness. The principle of sfficiency will Do
predicated on three pillars: mert order, transparency / attomation, and sccouriabiiity. /L\

Government of Pakistan




Mast orcer wil be observed all across the sysiem - fusi aliccation, cispateh, pavmenis, and
tower mix. Merit ceder aliccations will covieusly come into play oncs the supnly and demand
gaps have been minj nized.

Transpersncy will be achisved by providing seamiess access 1o information through a public
weteile

Accountability wil ba ensured by hirng professionais sclefy on the besis of competency, signing
seriormance contracy, and exercising zero ikenancs towards comuntion and podr pericrmance.

n,

Toe atcve 3 Bustratad in the iilowing imagse:

§.2 COMPETTION

cheﬁ%m creates the adge sssential for developing a robust snergy clustsr. The principie of
competiton wil e Duilt on three piliars: infrestructure devsiopment, up front tarf and
competitive Didding, and kev chient managament.

irfrasirucirs wil Do developed and incengves rrovided lo atsct grester privals secir
vesTrants. Gove Tment would ixs 1o imit i i to polcy making, ang uness recessary,
service delivery will be promoted througn 8 fiercsly competiive and transparsnt private secior,

in this lignt, NEPRA wil be strengthened to creste 2 wond cless reguiaiory avinorty with
sophisticatsd and sfficient capacity to estabiish tariffs and set the foundation for a competitve
bicding prosess.

Gewernment of Pakistan




Tre government will assign “key client managers or reletionship managers” at the MoWP whe
will act as 3 ‘one window operaticn’ for Investors in the powsr secior and ensure the tmely
completion of investments and projects.

The sbove is Hustrated in the following image:

8.3 SUSTANABILITY

Sustainability 13 the underpinning of long tarm ransformation. The principle of sustainabilfly will
be grounded on fwee pillars: low cost energy, fair and level pleying fie, and demand
management.

Altering the fuel mix towards less expensive fuels will Jead 10 jow cosl energy. Invesiments
racuirsd for the low £ost fuel mix will necessizts raticralization of the siectriclty larifl

Faimess will te ersured by prtiscing the poor and cross-subsicizing thedr consumption om
tre affuent. A level pleving fleid will be created by providing power &t comperable prices o &l

Cemard maragement wi De intoduced wrough novel DoiCY,

imm mAd e dmras
ity and TeQuslly
; Y

instruments.

The 2bove is Hustrated It the elowing image:

e

- T
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e
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7. STRATEGY

W 5

#Hihin the frameword of he above policy orincicias, ne CoP has designed wﬁi&gies for azeh

for R

of the goels Bstec In secton 4 o achualize s vision and ovsrcoms the power orisi
7.1 SuepLY STRATESY

Buid a power generation capaciy that can mes! Feiislan’s snergy needs in a susiainabe
menner,

The broad contours of the suppily strategy are ustrated in the following figurs:

{

I Giogl: Biiga SOMTISnarann SIpesiy Tl 2on et Favaim's I08rpy weds 1 T ShG-Sn

! AN [+ Torgstpower wd 330 iy fracty oniy 3ttha abjec poes ]
| moant Y 11 PRyt mors aTpenive % Sedcme TACYCH 0 Leers eng Taniee 10w 30 !
E ] > Janaremn
Prane A SOy THar NanCs ¥ TR Y0 |

3
5
: ‘\ 1 R SARIRTIOR AT 6 RIS R
L1 Beteesea vy Intior peyatiss FECA5-40dmss / Ges Wi arys)
} 3 Prowia RINCES D SIS Tt 3 JCTTER 280 Rk A ads st

: N T fing piosine srojecis ondie on W ctng g
g,. Y - Priorize pmIBTia et 220 59 MTGMLATHNS 1) e 10 TR YARID, JArNCIIFLDA!, (Un-
| Mpates 2 TRy A HO-T50 HORTS
| P (Z + Assign Iy Srojectmenager i Mty of Vier 30 Power o sech pedepmactal |
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Overall, the sirategy to achieve the above goal s focused on attracting and directing local 2nd
foreign invesiments towerd rapidly expanding the power gensration capacity. Investments can
only be sncouraged ¥ the sector is made stiractive and bankable by elimingting ail subsidies,
axcept for these that targst the abject oo, o prevent build-up of ciroular debt. The poor
{consumers using up 10 200 units) will be protectad from any Drics escalation. To the exent
possitie tari rationalization wil minimize or simnate subeidy wihin the Téustial, commercil
and tulk consumens.

N SEVEICTIng ReW DOWET GENersion Droiects, 2 prefersnce shall te sfivrded io up-froms or feec
n ant which snal se! e upper celing. in addiion, comgetiive tidding may De used o
minimize the cosl of generztion, Previoﬁs peiicy framewerks {sueh as 2002 power ooficy) may

2180 cenfinie 1o be cperational. However, ihe 2013 cower poiicy shall override any ciher policy

in reletion io snergy lesues ip the extent of inconsigtencies,

In the short run, the government has aiready rought the axisting capadity onfine by retiring the
circular dett. This action Nas provided financing to olants that were previcusly domant dueto a
fack &f feeCsock and / o Clsputes. The retirement of deld has resuftad In an addficnal sucly
o over 1700 MW, In tandem, en aggressive rehabiiitaton and expansion program for the
GEMCOs s underaay whith would add 1,447 MW within 2 yean rehab¥itaficn orojects 2
Guddy, Jamshoro, and Muzzafargarh will yield 700 MW while the expansion of Guday will agd
TAT MW,

The maximum delay fimits for payables set for RFO and gas (listed in the disgram above)
shaédaisowﬁy in hydel IPPs and Wapds in order fo ascertain that national power generation
capacity does net sit idie In the futurs.

iny the medium iem, the MoWP will attract rew invesiments and sxpedite the pipsiine projects
cn 2 war foeting. A number of projects have reached or will reach firancial closure within 2013 -
these incude 50 MW FFC Znergy Limitec, SMW Zothy Jhimpir proiect, 8¢ MY Foundaton
Wind Energy |, 50 MW China Trhree Gorges, and 50 MW Foundaton Wing Energy 1. Trus
2EEMW have arsady reached Tnancal ciosure his yesr, and an acdiicnal 100 MY (Saponie
ard Meiro) wil reach francial dosurs Dy the end of 2013 The Uch-ll power proiect (404 MW,
has raached financial cosure alreedy and is expected i come cnfine by December 2013
Grange Power Hoidings is aise scheduled 1o reach financial cicsurs shortly and sncuid te
oniine by October 2014,

Government of Pakistan




in addiion it the above listed projects that have reached financial closurs, LOS have been
issued for 4Z0MW worth of wind energy projects and an edditional 2.278MW of wind projects
are curenty 'n the feasibillty assessment process. This cumulative 2,728 MW of wind siectricity
{f ceemed feasible) could come online in 2018, Af the same Hme, 341MW of solar energy
projecis are aiso curently In the feasitiily assessment procsss and could come onfing by 2015
7 deemsd feasitie, Thers is aisc a push lowards Bagasse which could yiekd 83 additional
megewalls of slectricty by 2018,

A significant cusn will 230 te made ‘owerds tulding medium and lorg-temm hydel capecty In
he countyy, S oroiects ioteling 388MW of nydel cowsr are excecisd 1 be complelsg oy
Feoruary 2013 The smaler Paing and Guipur hySromOwe! Lmiscts are SXDeCiC o [e
compieted oy December 2017 and wili 2dd Z47MW to the grid An additicna! SE9MWY is
amicicated from the MesiurmeJheium HPP orolect by November 2018 A numbper of hydel
projects are expected o come onlfine in 2047 inchuding the fourth and fth Tarbela expansions
which have the potential 1o add 1,310 MW {1490 MW I fourlh expansion, 500 MW in 0
SUTANSIOT).

Tre government 1S 2180 peised 1o announce a coal comdor with 2 capacity to generate 5000 -
70 MW In the near futur

in the long run, g Infrastuchrs orograms Inchucing the Indus Basin Caacede wil be
acgrassively Geveloped. Dasu has a potential of generating 2,150MW, Patan 2,300 MW, and
Thake! 2,800 MW, The detalied engineering dasign for these projects is teing carried ot and
will optimally be constructed using a BOT PPP method.

Other longer-ierm prolects ars 2iso under consideration, such as Bunji (7,100 MW potential
arc Diamer-Bnasha (4,500 MW otental) whese compistion by 2020 could snsure the snergy
independence and securly of Fakisten.

To gchieve 3 medium and long terms geals, the govermment will dewelon nfrastruciurs and
orovice incentives o zirect greater p%;\mta secior investmenis. The government wil set the
foundationy, of snergy ties end Sormicon, and SCORSST DUDRL-DIMARR DAYMErRDD () for coa
and run ¢ river proecis, The government wil assign ey clent managers or ralationship
managers” &t the MOWP whe wil act a8 2 ‘one window coeration’ for nvestors in the power
sechor and ensure the imely compietion of investments and projects.

The govermnment is actively considenng innovalive business models inciuding vanous wholesaie

business models supporied by wheeling charges. These innovalive business modsis cncel

i
LN
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concluded may aliow the generaion companies 1 sell sleciricly fo NTDC, DISCOs ard s
private secior afis. Successiul Implementation of these models will encourage rapi
nvestments In power generation, bring power generstion Cioser 1o the load centres, and resull

I a reduction In slectricity prices.

Encouraging the private sector to participate In the utility markat necessiiates a worig-class
regulatory function. NEPRA will be strengthened in ihis regerd, and a world-class reguiatory
authority wil contred the Tar and Competitive Bldding precess. b@-fmm tarifls wil De sat for
iow cost fusis and sompeliive bicding wil be vesd o oush b further cownwars.

7.2 Devang STRATEGY

The demand menagement sirategy will mest Goal i)

Craate § cuture of conserystion and rasponsibily,

Tre broad cordeurs of he demand menagement sirsteqy are Husiratad in the folowing figurs:

| Goak: Caaataz suitae of wruvgy Sonservalon and asporaily
1
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Tre GoP wil pass energy conservation legisiaicn aimed at three Xsy areas! 8) technciogy /
mroduet epeling sianderds, T power Sme of Uss, and < improving the energy efficengy of e
axsing and rew niragniciure |
Tre sategy Wil set energy consaration and pmduct laveling standards which wolid ban Ine
import of ineffcient slecironics inte the sountry. The focal industry will be granted a three-yedr
axemotion pariod 1o brng s product procuction o the required leveis of power efficiancy.
Grean snergy building codes will De sstablished and intrcduced across the Couniry.
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Energy sefvices comparies may aiso be encouraged n the private sactor io audht and morovs
the snergy efficiency of the existing indusirial, commercial and resicentisl faotprint and creats 2
cutture of conservation and productivity.

The sirategy may aiso imposs tming restrictions for svening commercial activities and infroduce
$me of use’ metering 1o discourage utlization curing the peak hours by charging differsnt raiss
for on- and off-peek frnings. Sciar and atemetive pewer sohations wil be encouraged for end
users, sireet ighting, elecironic billbcards, neon fighting, shop frond signege, sic. In addition, the
orics signal ariculaied rcugh reducing and argeling subsidy [menticned In the zbove sscion)

il returzly ootimize demand and utiization.

A corsersation program based upon energy saver ighting 's alrsady underwey with a potenta
of saving 1000 MW if &l 50 millon consumers wers 1o be converied 1o florsscant Tuils. In
acdition, technology solutions such conical baffiers for waler heaters wil be infroduced,

7.3 AFFORDABLE POWER STRATEGY

Tha sfiorialie powsr strategy will meet Goal ()

Ensurs the peneration of inexpensive and affordable electcly for Sormestc, commernal &

Tne broad contears of e sfiordadie power sirategy ars Nustrated 'n ihe Tollowing figura:
* o
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Tre straisgy focuses on shiffing Paidstan’s energy mix toward low cost sources such as fycel,
gas, coal, nutiear and biomass. Local and foreign investments will be aggressively sought for
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smail and medium size run of river hydel projects. Selected hydel projects under development
wil be positioned for privatization. Multiateral agencies will be invited to partner in large
imfrastructural hycel profects. LNG terminals will Ye daveloped on war feoling to rapidly incraase
- the gas supoly for the power and industriai sectors. In addition, ges will be preferentially firected
{0 the power sector by elminating UFG. Nucear power will e deveioped in closs collaboration
with fiendly countries such as China, Development of coastal energy coridors based upon
mported ceal {mixed e with local coal), ragic profferation of coal mining all across the
sounty - aspecially 81 That, and conversion of sxpersive RFO nased plants Yo ccal are the
ceriral teneis of cogl policy. The propessd strategy will change e snergy mix of Fadstan In
favour of iow oost sources and significartly reducs the burden of energy to the end consurner

74 SuppLY-CHAIN STRATEGY
The supply-chain strategy will mest Geal (iv):

Minimizs pdferage and aduiteration in fusl supply.

Gnes e et from kad shedding s forthooming
because of 8 decrasssd sipply and demend gap, tis
sirategy will focus on reditscling the suppiy of Ruel from
inefficient GENCOs 1o the most efficisnt iPPs. This rsaliccation aions has the pelential of saving
Rs 3 bifficn per month and gensration an additionai SCOMYY of eieciricily, AL the same time, the
MoWP wil sign performance conracts with GENCOs, PSO, and fuel transporters and hokd them
sccountabie for the qualty and theft of ol Fuel procurement contracts may be made open
scurced 1o efiminate the power of a single supplier, Leakage will be plugged by buiiding fuel
pipelines where possibis and open decanting. More specifically a 22 KM ripedne will De
consincted o plug the supely chain lsakage in Muzzafarger. In the event that fuel s found o
e missing or adultermiad, the full sconomic value of the fuel will be appropriated 1o the end
regetisr,
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7.5 CEHERATION STRATEGY
Tra generation sirategy will meat Coat b/

Fromote worxl 5iass afficiency in powsr Generaion.

The broad contours of the sirategy are flustrated below:
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The strategy focuaas on establishing plant efficisncy hrough axtermal heat rate testing, building
a mert orter accerdingly, and aliccating fusl to the more merftoricus plants. Ment order wil
priviisge fuel gliocation on the basis of efficlency and oplimize dispatrh and payments.
Transparancy will be achieved by providing graater and easier access it information through 2
public watsite. Aliccations will be made putdic onfine 0 incraase the-tranaparsncy, The stalegy
cails for the privalization or O3M based leasing of GENCOs,

7.5 Tranamission Strategy

The transrission srategy will mest Geal (vil:

Create g cuting-adge Fansmission nelwork,

+ Sion perionmancs conack wth NT0C

i
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Tre strategy is based on ingaliation of upgraded SCADA seftwars 1o opimize transmission and
monitor its losses. Dispatch will be dased on sconomic order and internal’ audit contrals wilf be
established on: dispateh and paymeant,

Shiw-3
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The fansmission strategy requires the redssigning of the naficnal grid in 2 manner that
mirimizes lne josses. Plants wil be buikt closer 1o load centers; high voitage ransmission lnes
will be expanded; and the 220k rings arcund cities will be strangthened,

Private secior will be provided incentives to build and strengthen the ransmission infrastrugture.
innovative business and regulaiory models wil be deployed o weeken the menopclss,
increase efficiencies, and decrsase costs through compstition. Wheeling chames and whele
sale marets may £s introduced to Introduce multipie buysrs and seilers in the markst piace,
Regicnal ransmisgion networks may 2130 08 ENCOUIaGac 10 2romels sower irade and cotimize
ceficis and surpiuses.

7.7 DISTRIBUTION STRATEGY
The distribation strategy will mest Goal {vi):

Minimize inefficiencies in the distrbution system,

The broed conours of the siratagy ars ustrated delow:

+ Sgnperiormacca contrach with ha iy sitiehoiders  hasse of e Serbulon companies
{DISCOs) 1 ansure halr sccountidly wih mspach 0 affecihve disaiusion
. o Ensum Natperkimmanca conraci cover, {
e Tam) - Ragucdon ndsrbuion icases [achnicy 04303 13walas haft reiwted ngees) i
| - Fuloodoctions of disiribution sompinies’ raceitios ium contiamens rsing ATC ndax

+ USAID hes funcad S Meien o o fesdarg i Palistan, Projectis 82% complein sy »d
Tt nf0deye.

\i» UseSmariMaters o Devep an onlns rsiecof monBoring sieciicty dawbution fom
CCPs, Jseden, Tansionmen and sonsumarand monn

* Maragopmitand o3 accsunts 3t e fesderiovel

=g XEM scroumtabio o PALand rpwend of amcys

* Priatizs 3 dmiea number of DISCOs 23 piict 30d documertiey eamings

» Dawclensha PAL ot e maining DISC03 o Fewceried axd naid ZEnseotenialin

+ Prorpdee 3d CISCOetrara parind o dme

in the sheri-term, performance contracts will be signed with the heads of DISCOs (distriution
companies) and their respective boards fecused on reduding distribution iosses due o technical
raasons, thef, and lack of recovery / collections, Boerd independence and appointment of

%

competant board members is the comer stone of Improving e perfermance of DISCOs.
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Smart meters wil be nstalied at the feeder and CDP level, proft and logs sccounts will to be
managed al the feedsr evel, and the accountabilty wil be 2ppropriated to the Executive
Engineer. A regime ¢f rawerd and punishment will be uged to improve sfficiency and decrease
theft. A Theft Act will be passed that would harshly punish defauiers and oiher siaciriclly
thieves 1o elimingta thefl 4t the consumer lovel.

In the medium tem, the efficiency will be improved by privatizing a sslected number of DISCOs.
The remaining DISCOs will De privatized over a pericd of tims.

7.2 Fascial ErriciENey STRATEGY

Tre Trancial sficency stategy wil meet Coal (il

Minimizs fnancs! 105398 3cr083 the system

Tne pread contours of the strategy are Hlustrated below:
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G8T refunds will be collected from the FER and a mecharism wil ba Ut i avoid fture bulld:

ugs.

Tr frercal slficncy sirelegy ‘s geersd owards punishing private Jefaullers ard proposes
sgverng e slecic connectons of defauters afer €0 days of nor-payment anc oniy
reconnecting them 1o the grid with pre-paid maters, External coflection agencies may aiso e
Sourced to Inprove cash fows, AL the same tme, ibed-shadding may be focussd on areas of
high theft and low collections as opposed %o the cument struchwe of indiscriminale load-
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The strategy siso covars the incependent audit of afl financial ransections within the power
secior. An independert firm will e uded to audit these transactions and ensurs the greetest
degres of fnancial propriely yAthin the power secior.

7.8 GOVERNANCE STRATEGY
The gevermance strategy will meet Geal (iX):
Adgn the ministries invoived in the energy sectar and improys gOveInancs.

The gowermancs strategy cais for the nelffication of an Cficlal Coordinglion Commitize
comprsing the Mirdstry of Water & Power, the Ministry of Pstroiaum, the Mintsry of Finance, e
Mirstry of Flanning and Devslopmsnt, 2 m&m@% from egch province, and 2 represeniatve
fom AJK and GB sach Tris councll will ensurs informafion integration betwesn afi these
ministies and will assist i policy formulation and decision making reiated 1o srergy. The CCI
wil provide moohioring and oversight 1o the implementation of ihe Naticnal Powsr Policy.

The sirztegy recuires the reformation of structural snd requistcry aspects of NEFRA and CGRA
te mprove sfficiencies. Mew business mesels inciuding powsr sxchanges and wheeling charges
wil be explorad, NEPRA's reform will inciude 3 change in the establishiment pericd for the dase
5 from 510 months o S0 days; the aim of this reform il be 1o minimize the regental for
ciroudar cebl accumidation.

Fraly, the Minislry of Water and Powsr will te restuctursd to sirengthen i funclicral
expertise. Direclovates will be crsated for kay functions (Le. generation, ransmission, and
distribution) and key organizations such as CPPA, PPIB, AEDB, and NTDC will be reformed.

Tre broad contours of the stralegy ars Hustrated beiow:
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8. PRIORITIZATION

+ Bring exining capecky tridng + Foous on 106 iow Gost pioelne + Fven large mirasticure
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The strategy hes been pricritizad to maximize the imoact of the varicus strategic inibietives. In
e short term wa will bring existing cacacily cnling, siog thefts of all form, rationalize the i,
sign performancs contracle, and enswrs ransparancy. In the medium tem we will bring low-cost
ripeiing projects onfine, and jump stari coal and hydro PRP prolects. Finally, in the iong term we
will finish lampe infrastructurs hydel projecis and retivs high cost energy coniracts fo snsurs that
Faidstan moves towards cheap sleciricity generstion

8. IMPACT

Tre successful implementation of this pelicy will lead o snormous Improvament within the
power sector. By 2017, e suppiy-demand gap could be sradicatad completsry; and by the end
of the fve-year Yeen of the current govemment tie country will have a powsr surpius which can
fren b6 regionally traded. In essence, by the end of the decade Pakisian could be transiomed
freen &0 energy strapped, mporter of power i & regional exporiar of power. The cost of power
gereraion W D9 reduced 10 o sfioatie amoRt and e sficiency imorwermens
iransmission anc diswibution wil decrsass the burden of power 10 e end consumel o
suEmmary, prosperity and social develooment wil become 2 reaiity n & Roshan Paxistan.
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GOVERNMENT CF PAKISTAN
PREFACE

The purpose of this decument is to present a National Power Tariff and Subsidy Policy guidelines for
the country,

The National Power Policy of 2013 describes sustainability in the powser sector as “the underpinning of
long term tronsformation. The principle of sustainability will be grounded on three pillars: low cost
emergy, fair end lavel playing field, and demand mancgement Alrering the fuel mix towards e axpensive
Suels will lscd 1o low (o energy. lnvestments required for the low coft fuel mix will necossimte
rafionalization of the electricity farifl Faimesm will be gpsured by protemting the poor and cross
subridizing their consumption from the offbiens A leve! playing field will be cregted by providing pawer 2z
comperadie srices to afl industrial users Demand management will be introducad trough novel podey,
5

.

pricing and reguictory insoumenis.”

1 The Natlonal Power Policy of 2013 mates g Vision for | Power sector reform in the county is
the coumry: “Poldston will develop the most efficient | witnessing 2 progressive  triff
gad  comsumer cemtric  power gemeration { raticnalization process  As the power
trensmizsion, and distribution system that meess the | SeCtor requirss 3 significant amount of
needs of its population and boosts it economy ina | TesOuTTes to meet owrent and future
sustaingbie and affordabie manner” customer desnand, it zbility to atmag
commmertal capial needs 1o be ensured
through relevamt pelicy and regulatory
Cacdons s in this contat St the Natienal Power Tanl and Subsidy Policy guidelines 2014 strikes a
halance between the intzrests of consumers and the inzerasts of providers of capital The poiicy
enhances predictaiiiity and fnancial viablly through the tarif semng process, Lastly, the policy
facilitates the growth of competition in the elecicty industry.

The Mational Tariff and Subsidy Policy guidelines 2014 takes into consideration the existing legal
framewurk and emerging rends in the sector, in terms o

{2) Promotion of effidency,

{b) intreduction of copservaton Trough micag,
(¢} Rationalization of slactricity wrif

{d} Protection of consumer intzrests and

{2} Transparency in sudsicy adminiswaton,

OBIECTIVE
The oojective of the Natonal Power Tari and Subsidy Policy guidelines 2014 s to smze the intens of
the Government of PaXistan with respect t electriclly pricing and cost alicration s that poiicy-makers,
slanners, companies, regulators, and customers have a concreiz picture of the siaps necessary o
achieve a sustainable powsr secior for the counTy.

SHORT-TERM ORIECTIVE
The short-term National Power Tariff and Subsidy Policy guide 2014 is io provide a wriff ragime that

covers the cost of service, including 2 Government subsidy within anaually budgeted amount The
short-term goals regarding subsidies and trifls, include steps o

{3} Streamiine the regulatory process for tarlfl approval; / f}
o . L
(1) Clarify the Covernment poiicy on slecTicity sudsidles; and * ~
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mzbhshed in tbe NEPRA Act (1597 A{:‘ 1 provide for r:ne reg\.iztun of generation, ransmissior and
distribution of electric power) and the National Powsr Policy 2013,

MEDRIM-TERM ORECTIVE

The madium-term National Power Tariff and Subsidy Policy guidelines 2014 is w provide a tariff
regime that covers the cost of service as determined on the basis of a lzast cost integrated gemeration,
transmission and distribution expansion plan, with Emited subsidies targetad to customers mest in
neeq of financial support, consistent with the national substdy policy guidelines.

LONG-TERM ORECTIVE

The Leng-Term Natienal Power Tariff and Sabsidy Pollcy 2014 is to provide a robust, reliabie, ,ma
sector with ample generation reserves for a-growing econermy where generation prices are determined
competigvely, and cost-based or ncentve TaRs ars determined by 2 responsive regulator for Die oubiic
TansTRissicn IStem rVing @ Tansparens markst ior trading power and highly reliabie privee or
public distributien companies Subsidies for low-incame customers are provided through Tansparen
anifis crogs subsidized by high demnand residential customers ar tirough the natioeal safety net

TARIFF POLICY GUIDELINES

The Tariff Policy guidelines serves thess opjectives by:
1. Ensuring financial viebillty of sector entides while protecting Interssts of the consumers:

This policy will entall allowing all efficiently incurred costs {with realisttc and uniformly sppiicabie
eficiency benchmaris) in tariff setting but disallowing inefficizncies i prevent thers from being passed
oa to the consumers. Ensuring financial viaoility will hoid the ey o (i) mobilization of adequate
resourcas for the sector and (i) atacting muliple players in the sector thereby increasing the
possibility of Introducing higher leval of compettion,

1. Ensuring predictanility in reguiatory acticns:

The National Power Tariff and Subsidy Policy guidelines 2014 provide guiding inputs for ragulatory
actions in tarlff setting a5 envisaged in the NEPRA Act. So sccordingly the future Taniff Determination
Process should follow the below:

»  Through 2 separaie indepandent proceeding (Separate from wriff hearing) NEPRA approvas the
mediuns- 1o long-term intagrated least cost "ererana n, ransmission and distribution expansion
plans in line with National Power Policy 2013,

¢+ Transmission charge o use-ti-sysar charge of NTDC shell be determined by NEPRA on
multiyear basis to be made sfective from FY 20335-15 once the plan has been approvad as
described above.

+ Distribution margin for all the dismbugon companies shall be detsrmined by NEPRA on
multiyear basis to be made effective Fom FY 2013-15 once the tian has been approved @5
described above.

» Pool generstion charge and other indexation relevant to annuat @nfl or multiyear @rifl regime
shall be determined by NEPRA o annual basis and coupled with the determination of a forward
looking fuel price throagh sup moto proceeding for the FY 2014-13,

+  The Governmentintends that NEPRA issuss 3 timely decision consistent with their current ruies,

It is criticai that there be proper submissions to NEPRA by the Discos and that NEPRA adcresses
tariff petitions in accordance with their ruies.




notify 3 roadmap within 12 menths with 1 target w achieve Mull cost recovery ior power
companies. The road map, which will be a part of the multi-year ariff 8%iag for the two selected
utifities and which would also have intermediate milesiones, shall be based on the approach of
a gradual raduction In the Government subsidy.

TARIFF STRUCTURING AMD ASSCCIATED 1SSUES

A. Generation Segment

A two-part wriff structire should be maintained for all long-term contracts to facilitate Merit Order
dispaich, excapt where NEPRA provides separste wriff weatment for renewable emergy.  This
framework would be extended to generating stations [including grid connected captive plants) as per
NEPRA Rules, The purchases and conmacting of Distribution Licensees’ purchases will be subject o
NEFRA rules and regulations, in particular for e aporoval of e pass through and recovery of
prrshased power and £ONTRCT 0SS,

8, Transmission Segment

The ransmission system In the country consists of the Integrated national grid. 1n a rastructared power
sector, Tansmission chargas are the regulaied instrument for the ransmission cempany to racover e
allowed revenue rsquirements approved by the reguiator to provide the wansraission services within
the required transmission refiability and performance stndards obligations. Therefore, te tarff /
charges are 1o be paid by Transmission Users for the use and access to the wransmission system owned
by another company (NTEC) o recover the amount

There 5 2 connection betwssn mansmissicn licessing the detzrmination of Tansmission wAff |
charges and the Tansmission expansion plan, As e Tansmissien Griff determination lacludes the
review and approval of invesioent costs, the wiandard geed practics for detsrmining a fransmission
tariff and issuing a transmission Hieense is 1o have an approved Tansmission plan, which identifies the
approved investment projects o be included fn the NTDC's revense requirement and recoversd
through NEPRA-approved transmission charges.

nsm

NEPRA shonld accelerate the NTDC tariff determination by ensuring that the expansion plan is
proposed by NTDL, reviewed (including hearings as necessary) and approved by NEPRA in a separaie
proceeding, prior to an annual or a MYT triff pettion and tariff determination hearing This approach
will ;properly shieid the investments inciudad in the NTDC-data from being visited for the first time
during the regulatory hearing 1o determine transmission tarif/charges in respense to 2 wriff pedtion
MEPRA should move to 3 Multi-Year Tarlff for NTDC that is consistent with the 5 fear sxpansion Plan
and the Grid Code.

C. Distribution Segment

B
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Supply of reilanie and gquality power of specified sundards in an efficlent manner and a! r2asos

rates s one of the main cbisctives, The reguiator determings and notifies the stancards of pe.-‘ram4
of licensess with respect o quality, continuity and reliability of sarvice for all consumers.
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Making the distribotion segmem of the industy efficent and solvent is the key to success of power
sector reforms and provision of services of specified standards, Therefors, NEPRA needs to sirie the
right balance betwest the requirements of the commerdial viability of distribution licensees and
conswmer interests. As the gwmer, GoP intends o wansform lossemaking utilides into profiabie
ventures which can rise necessary resources from the capital markets w provide services of
international standards to enable Pakistan to achieve its full growth potental

The 0&X costs allowed by NEPRA and other benchmarks need 1o be revisited by the disiribution
companies and the Regulator. Specifically, Disribution Compantes have an chiigation to meet the cost
)
!
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concerning echnical and commerdial losses.

A Government poiley of full cost recovery and improved governance is critical 1o improve Aggregated
Technical & Commercial Lesses [ATCL), These two initiatives must be Hed 1ogether: Enhanced revenue
coliection and better governance by utilittes must be understood 10 be a oy element of cost recovery.
When successful these ioint activities will result in reduction of cireular debt on 2 sustainable basts.
ATC loss reduction should be incentivizad by linking returns in 3 MYT framework to an achievable
trajectory. Greater transparency and nurturing of consumer groups would be efficacious,

Pass through of past lesses {within the parameters set forth in para-] under the subheading "Tariff
Policy Guidelines” above) or profrs sheuld be allowed to the axtant caused by uncontroliable factors.
During the fwansition pericd controllable factors shouid be to the account of utllities and consumers in
proportions detarmined under the MYT framework,

Tiere is 2 connection betwesn distribution Hesusing and distribution margn/ charges determination,
and dleribetion axpengion pian As the dismibution margs determination includes the review and
approval of pvesmment costs, G snderd good practce for distibuton is o have an approved
distribudon plap, which itentfies e apnroved iovesuoest projeets Sat Berefore should ve recovered
in 1 DISCEYs apmroved revenue requirement and disribution margin / chargss,

ZQUALZATION SURCHARGE FOR DISCOS

NEPRA shonid accalerate the DISCO's wriff determination by essuring that the expansion plan
proposed by the DISCD s reviewed (including as necessary hearings) and approved by NEPRA I 2
separats procesting prior to an annual or 3 MYT wriff petition and wariff determination hearing This
will enable thas tariff determingtion review and hearings not to guesdon Dia izvestoents included In
DISCO's dana in the tarif petition. NEPRA shall implement warifis which incorporase 2 rae structure
such that the end use tarif shows separate prices for generation poni chargs, NTDC chargs, distibutic
charge, 2nd subsidizs sezarately on e conswmers oills.

<

2

Ecualzatica surcharge s an inter-Disco subsidy, As long a5 Government maintains the uniicrm cational
wrif there will nesd to de an equalization surchargs, 1o balance the different cost proflles of different
diswibution corspandes. HEPRA shall devalop 3 mechapism to determine the quantum of the
squalizaticn strcherge. This separats amount shall appear separately on the bills of applicable
customer tatagories.

NEPRA should move to-3 Mult-Year Tariff far DISCOs that is consistent with the expansion pian as
deseribed In parae-2 of the Tariff Policy Guidelines” and the Distribution Code.

0. Muiti-Year Tarif {M‘f’f}

A muls-yaar @il (MYT) would minimize risks for utlites and consumers, promote efficieny, aliew
for approprizte reduction of system lossas, amwRcy investmenis anc would aiso bring greater
mraficrabilizy ¢ ) consumer mriffs on the whole Az MYT weuld restmicr riff adjustments o known

: Far vt

indicators on power purchase prices and inflazen indices. The framework should be applied for oo
public and privewe usilides. NTPRA sholl immediataly deveiop 4 process, rules and procedurs ©
3ddress 3 regime for muld-year tarifRs, Including an adinstment mechanis for sebsidies as defined
srder the heading “Subsidy Pelicy Guidelines” below.

The regulator should intreduce mechanisms for sharing of excess profits and losses with te consumers
as part of the overall MYT framework, which should be in line with the para-1 of the “Tariff Policy
Guideline” above . In the first control neried the incentives for the utiiSes may be asymmetric with the
nercantage of the excess profits being retmined by the utility set at higher levels than the percenige of
losses 10 be borne by the utlity, This is necessary to accelerate performance improvement and
reduction in losses and will be in the long-term Interest of consumers by way-of lower tarifls.

As the metering is completed up to the appropriace level In the distribution network, it should e
possible to segregate techatcal losses, Accordingly, the techaical loss reduction under 2 MYT framework
should then be meatd a5 distnct Fom a commercial loss reduction, which requires a different

LN



and loads, Standard practicas in a MYT loss raisctory performance tand 1o te defined for woml lossas, 35
both need to be managed: adequate investment o avoid technical lossas that are e high {due
factors such a3 gverioad) and adequate Investment also to avold technical iosses that are tne high {2ls
due 1o overicad) and adequate control programs 1o reduce commertial and non-technical losses,

The MTT framework implemented in the year 201516 in two of the DISCOs should have adeguate
flexdboliity to accommodate changes in the baselines consequent 10 metering being completed,

£. Consumer Tariff and Protection of Consumer Interests

The intarest of copsumers shall be granted careful considerafion in setung mriffs The distiburien
compantes shall condnue 1o be accountible o their customers

There is an automatic adiusonant mechanism for aoR-payment of receivables teyond 2 sperified ericd
by raspective Federal and Provincial fovernment agencies or deparmmens Rt ls the Poliny of e
Covernment that the Pederal Government snall make payments 1o the power s2emr within 43 days of
receiptof 2 bill

F. Forward Looking Fusl Clause

The current fuel adjustment mechanism needs to be revised. Regardiess of whather electricity tariffs for
distripution comapanies are determinad using an annual or mult-year wariff-making regims, MEFRA
snouid devote sufficient rescurces 1 e adopton of a forward-locking fuel price adjustment
mechanism for all distribution companies, which will provide inzermediare and and users of electritity
with more stability with respect 1o planning and maraging their sxpenditures on electricdlly Broughon
e year,

The forward-iooking fuel dause approved by NEPRA would Incorperate 2¢ post at the approgriate seint
in time pesr the end of the financlal year the snnual, guarterly and monthiy un-forscasted and
unexpecied changes in fuel costs and their attendant effecs on the price of purchasad power,
operations and maintenanee costs, Tansmission costs and variations in the markes prices of the fusl
used to genarate elegiric power in Pakistan.

G. Reduction in Circular Debt

The Cirrular Dbt is the amount of cash shortfall within te Central Power Purchasing Agency (CPPA),
which It cannot pay o power supdly companies. The overdue amount is a result of: (3} the differsnce
between the actual cost and e wriff detarmined by Natonal Electric Power Regulatory Authority
[NEPRA) which is the Distribution Company's loss over and coliestions under that allowed by NEPRA,
{5) the deiayed or non-nayment of subsidies by goverament and ¢ delayed determinaticn and
notification of tarifs. 1t s the governmeant's policy o reduce, limit 10 3 certain amount which would be
raduced over time, snd eliminate e causes of the droular Delt Jt is the policy of the GoP that the
creudar debt of the power sector be sliminated through bringing in eRdency by reduction of iomss,
improvement [n mazagement and recovery and switching to lower cost fuels and powsr ganeration
through cheaper sources of fuel

SUBSIDY POLICY GUIDELINES

Pakistan has matntained 2 commitmest to a uriform national tartf For the now the uniform nafionai
wariff will continue, Rowever, the GoP will review its commitment 5.2 eniform national elecimicity @riff
by requiring NEPRA to examine more innovative tariff mechanisms as power sector companies become
morz stable and provide reliable and affordable power 1o their customers to bring effidiency,
conservation and ranspaArency.

[
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Government, ¢ross subsidies and inter-disco subsidies.

The subsidles which are now being provided acress the board will be rationalized and aptimized by
targeting it © the deserving segment of consumers. With the application of a more radonal tari
subsidy mechanism wherein the GoP intends to continue to provide for the pocrest classes of elecwiciy
(castomers by targeting the low-Income customers, A more efficlent price signal will be sent to high use
customers, which should contribute to energy efficiency.

A. Subsidy Palicy for Low Income Residential Customers

The GoF will continue to provide dirsct subsidies to the extent they consider appropriate. Subsidies will
be wrgeted effectively and in ransparent manner 1 reach consumers using not more than 200 kWwh
per month in accordance with the National Power Policy 2013 and espesizlly those curvently on e
[ifeline ariff

Iz accordance with the Mational Power Folicy 2013, consumers delow the poverty line who consums
below a spevified level will recetve spesial support Srough crass subsidy.

The Rate design principles and policy for low-income domestic consumers (2.g ths lialine arif) wil
ensure that subsidies reach those In need, not all custorsers. Consumers using up to 200 K in svery
month of the year will be subsidized. For residentlal consumers using more than 200 kWh per mondh,
the subsidy will be aliminated. The supporting tariff policy is to ansure that residential customers, as 2
customer class, are charged the full cost of service. The average tariff of all residential customers will
correspond to the cost of service by obiaining cross subsidies from other customers,

NEPRA will review the minimum customer service tharge 35 i reviews rate design issues. it may be
that several differentiatad residential customer service charges are necassary so that poor CuSTOMErs
are ot required 1 pay an smowt greater than they can afford to connect 10 e electricity sysem.

B. Subsidy Not to Exceed Amount Funded by National Budget

Subsidy funding is clarified by the Gevernment such that in the midterm, tariffs shall not requirs a
subsidy that is greater than the amount funded by the Nationa! Budget (Le. the direct subsidy from the
GoP) and cross-subsidies provided by the consumess of electricity. If interim adjustments are required
to ensure that the amount subsidized does not to exceed the amount in the National Budget, then after
consultation with GoP, NEPRA will undermake an adjustment similar to the way it administars
adjustment to fuel prices.

HEPRA shall immediately develop 2 process to address cost overruns in subsidy agjustment appiicadie
1o all DiSCOs during the determination of their slecoidty tariff regardless of these wriff determinations
octur on under an ankual or multi-year regime, This would ensure the control and managemen: of the
overal] subsidies provided by the GoP tn the power sector,

,
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In the detsrmination of slertricity tarifis, NEPRA will ke into account any subsicy amount injormed
ad provided by the Go? through the National Budget

i

.



Anngx-Yii!

H

~ i m
WESCHPUON

Upie 55 Units
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G110 Lnits
101-20C Units
781-3CC Units
301-70QUnits
Above 706 Units

For peak joad requirament exceeding § KA}

Time of Usa (TOU) - Peak .
Time of Use (TOU) - Off-Peak .
Ternperary Suoply 1.25°
Tatal Residential
Commercial - A2
For peak icad requirament iess tan 5 X -
jFor peak lcad requirament axcesding § XY
Ragular 1.25 1
Tme of Lse TOU) - Peak 1.25
Time of Use TOUY - OH-Pesk 125
Temocrary Sucply % 1.23
Total Commercial
{General Sarvices-Ad I3 1.25 |
industrial
8! 125
B1 Peak 1,251
B1 Off Peak 1.28
B2 1.23
B2- TOU {Pesk) 125
32 TOU {CH-peax; 125
3. TOL (Paak 125
3 1.28
Bt TOU (P 1.28
24 70U {CRpaak 125
TEMpOraY Supply 125
Tatal Industrial
Single Point Suppiy for further distribution
Ciia) Supply at 400 Valtsless than 3 W ! 125 ]
C1(3} Supely at 400 Voits-excesding 5 kKW 125
Time of Use (TOU) - Peak 1.25
Tar of Use {TOU) - Ofi-Peak 1.25
2 Supply at 11 kY 1.28
Tire ¢f Use (TOUY - Peak 1.25 ]
Tire of Use {TOU) - O-Paak 125
C3 Supeiy above 11 kY 1.25
Tirma of Use (TQU) - Paak 1.28
Tine of Use (TCU) - Cif-Paak 1.28
Total Single Point Supply
Agricuttural Tube-walls - Tariff D
Scars 125
Time of Uise {TOU) - Paak 128
Tirne of Usg (TOU) - Off-Faak 125
Agricultural Tute-wells 9.%4
Timg of Use TOU) - Paax 0.94
Tima of Use (TOU) - Cff-Peak $.34
Total Agricwltural
Pupiic Lighting - Tanif 5 125
Rasidertal Colonies 1.28
Railway raction 1.25
Tant € - AJK 125
Tirme of Use {TOU! - Peak 125
Time of Use (TOU) - Off.Paak 1.25
Tad® K -Rawal Lad 128

Sup-Total
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