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Subject: FEDERAL GOVERNMENT MOTION WITH RESPECT TO RECOMMENDATION FOR

EXTENSION OF ‘ABOLISHMENT OF TIME-OF-USE TARIFF SCHEME' FOR INDUSTRIAL
CONSUMERS OF EX-WAPDA DISCOs

Reference is made to Cabinet Committes on Energy (CCoE) decision no. CCE-36/12/2021 dated

Aprit 15, 2021 {copy enclosed) on the sublect matter,
Background:

2)

Cabinet Commitiee on Energy {CCoEj, on November 02, 2020, considered the summary submitted by
the Power Civision regarding abolishment of Time-oft-Use Tarlff Scheme for industrial Consumers and
deciged for the abclishment of the peak and off-peak tariff struciure up il April 3C, 20271 with a review (o
be carried out by March 31, 2021 for its continuation or otherwise beyond April 30, 2021 (Annex-1} The

decision of the Cakinet was communicated to the Authority vide letter No. Tariff/XWDISCC's/2018 dated
November 18, 2020 (Annex-ii).

Subsequently, Power Division fied a review motion 1o Authority for recommendation of support package
for industrial consumers and abolishment of Time-of-Use Tariff scheme for industrial Consumers. The
Authority in its decision dated, December 01, 2020, approved the proposal, whereby, during peak hours
the off-peak rate along with applicable quarterly adjustments would be charged w.e.{ November 01, 2020
til Aprit 30, 2021 with the difference in this regard fo be picked up by the Federal Government as subsidy.
The same was endorsed by Economic Coordination Cemmittee (ECC) of the Cabinet dated December
03, 2020 vide case no. ECC-443/60/2020 and further notified by the Federal Govemment on Cecember
03 2021 (vide SRO. 1291(1y/2020 & SRO. 1292(1y/2020}.

Extension of ToU Abolishment Package (Post-Aprii 2021):

4)

Pursuant to CCoE Decision referrad at 2 above, the summary for the extension/abolishment of Time-of-
Use Tariff Scheme for industrial consumers was presented in CCOE dated April 18, 2021 (Annex-Hil},
wherein the para 5(B) of the summary was aporoved by the CCoE {Annex-IV).

5) In view of above and pursuant to. inter alia, Section 7 & 31 of the Regulation of Generation,
Transmission and Distribution of Electric Power Act, the Authority is requested to incorporate the decision
referred in para 4 (Annex-1V) of the instant motion, in the tariff structure of the EX-WAPDA DISCO's
industrial consumers for subsequent notification by the Federal Government, Furthermore, the Authority
is also requested that any decision by Federal Government regarding the extension of abolishment of
time-of-use tariff schemes beyond June 30 2022, may be automatically incorporated in the then pravailing

tariff structure of EX-WAPDA DiSCO's, till the applicability of "Revised Suppert packags for mdustr a

(Syed Mat £n Ahmﬁ’\

Electricity Consumers” (applicable till October 31, 2023).

Section O icer (Tariff)

Copy to:

i} PS80 to Minister for Power Division, Islamabad. ‘

i)y PSO to Secretary, Ministry of Energy, Power Division, Islamabad,

ii) SPS to Additional Secretary-li, Ministry of Energy, Power Division, tslamabad,
iv) PS to Joint Secretary (PF), Ministry of Energy, Power Division, Islamabad.
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IMMEDIATE
GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT
(CABINET DIVISION)

No.F'1/53/2020-Com islamabad, the 027¢ November, 2020

MEMORANDUM

Subject:  DECISIONS OF THE MEETING OF

| A ‘ ECONOMIC COORDINATION
COMMITTEE (ECC) OF THE CABINET

In terms of rule 20(13), read with rule 23(4), of the Rules of Business 1973,
a copy of the decision(s) of the Economic Coordination Comumi

on 020 Movember, 2

ftee, taken In its meeting held

026 as mentioned below, are forwarded herewith for further action,
F Secretary, Power Division

Case No. ECC403,/53/2070
t

Secretary, Finance Division

Case No, ECC-403,/ 53, 2020

Chalrman, NEPRA

Case No. ECC-403/53/ 2000

2. Action to implement the aforesaid decision{s} shall be initiated after

ratification of the same by the Federal Cabinel, in accordance with ruile 24 of the Rules of

Business 1973, A report on the status of implementation shall be turnished o the Cabinet

Division for information,

3. The enclosed certificate, acknowledging receipt of the decision(s), may please be

returned to the Cabinet Division duly completed and signed.

C;%r/

(SYED HASNAIN MEHDYI)

A Sendor Joint Secretary
(\& {Cabinet Comnmittees)
5( )

Ph # 9203014

1 .\/”Sécretary, Power Division
2. Secretary, Finance Division
3. Chairman, NEPRA

k%




Case No.ECC-403/53/2020 REVISED

SECRET

Dated: 20d November, 2020

SUPPORT PACKAGE FOR
INDUSTRIAL FLECTRICITY CON SUMERS

DECISION

The Economic Coordination Committee (ECC) of the Cabinet considered the

summary dated 274 November, 2020 submitted by the Power Division regarding

Revised Support Package for Industrial Electricity Consumers and decided as

follows:

{(a) Industrial consumers of ex-WAPDA Distribution Companies:

1.

it

v,

Discount of Rs 496/kWh would be offered from the
incremental rmarginal rate (Rs 12.96/kWh) for industrial
consurner categories {B1, B2 & B3) from 1# Novernber 2020 to
300 June 2021 for off-peak hours on incremental consumption
basis over their consumption in corresponding months of the
period March 2019 to Februavy 2020 (the reference period 18
adjusted to exclude COVID months). In this case, an estimated
subsidy requirement shall be approximately Rs 14 billion which
shall be provided by the Finance Division from COVID
Economic Stimulus Package on actual conswmption basis for
each month.

Rate of Rs 12.96 /kWh may be charged for industrial consumer
categories (B1, B2 & B3) from 1¢ July 2021 to 31% October 2023
for off-peal hours on incremental consumption basis over their

consumption in corresponding months of the period March

2019 to February 2020. In this case, there i1s no subsidy
requirement.

Rate of Rs 12.96 /kWh may be charged for industrial consumer
category B4 from 18t November 2020 to 315 October2023 for off-
peak hours on incremental consumption basis over their
consumption in corresponding months of the period March

2019 to February 2020. In this case. there is no subsidy
requirement. '

New industrial consumers having no reference consumption
available in the period of March 2019 tc: February 2020 shall be
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(b)

§

SECRET

offered the same package through siab-wise consumption
structure.

Industrial consumers connected with K-Electric networlc

Discount of Rs 4.96/ kW, from the base rate, will be offered for
industrial  consumer categories (Bl, B2 & B3) from
Ist November 2020 to 30% June 2021 jor off-peak hours on
incremental consumption basis over their consumption in
corresponding months of the period March 2019 to February
2020, In this case, an estimated subsidy requirement for
K-Electric shall be approximately Rs 7 billion which shall be
provided by the Finance Division from COVID Economic
Stimulus Package on actual consumption basis for each month.

i, New industrial consumers of K-Electric may be offered the

same package through slab-wise consumption structure;

Irmpact of the Fuel Price Adjustment (FPA) shall be passed on to the
indlustrial consumers on incremental consumption basis,

The subsidy amount will be reconciled every month on actual
incremental cost/base tariff between Power [Division and Finance
Division.

Guidelines shall be issued to NEPRA for incorporation of the
proposed package in the regulatory framewaorl.

After recommendation of NEPRA, notification of the proposed

package in the official gazette will be issued by the Power Division,

w Rk
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'stamabag, thi, 470 November. 2020

OFFICE MEMORANDUM

Subject: EA'{!HCATSON OF THE DECISIONS OF THg ECONOMIG
COORD;NATEONCOMM!TTEE ECC)'OF THE CABINET IN
o - . - " M T Mv—_
‘ - TS MEETING HELD ON'02-11-2020
vji .:(; The Uhdersigned g directed to enciose g CCpy of Cabinet
‘R\ E’mg - decision regarding satificalion of ECC decision taken in g meeling held on
‘\w{\\é G2-11-2020 {Copy enclosed).
IR
FANI
[N <
f; E {Yasm en Sadig)
[¥) :; . .
rx )

Section Officar (Prdgress-)
Ph: 051-910358 1
The Secr‘etary‘ FPower Division.

. The Secretary, Finance Division.

The Chainnan; NEPRA
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SECRET

358 No, BAS 14 1 T
i\'q \.‘%{ aq“”b’f}’ 2020 Ratification of the Decisions taken by
| Dated: 03,11 2020 , . A

- ——e e _| ¥he Ecohemic Coordination Committes
Presented Ly {ECC) of the Cabinet in its ‘meeting
{Cabiﬂet DEVESK)H held on 02,1 1.2020.

e

B T ——

DECISIOMN

e e e e

The Cabinet Considered

the summeary titied '‘Ratific
of the Decisions

by the Economir
Cabinet in

ation
Taken

Cemmittee‘(ECC} of the
02.11.2020 dated

Coordinatian
its Meeting held on

Submitted py Cabinet
» decision taken by ECC in the

2nd Novernber, 2020,
Division, and ratified thq following case:

5. No, Titlo i Divisions
1. " Revisad Support Package for Industria; Power
‘ " Electricity Consumers ‘

The Cabinet further direcray as following:
a) Rate of R 12.96/Kwh Mmay be charged for industrial
Sonsumer catagories  pa and B5  gf K-Electric from
1* November 2020 to 30" june 2021 for off-penk hours an
iNncremeantal Lonsumption basig over their Consumption in
Lorresponding moniths Of the perigd March 2016 to February

2020, Decision for extending this package for these
consunmers witl he taken in June 2021 :

D) NEPRA shafl review

1d finalize benchmarks of
consumptions for ne

relerence
W consumers: and

) The package. w;
the period wh
discontinyed

It be applicable to a)t houf

5 of the day, during
€N time of yge tariff for

industrial users g
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. : SECRET |
Govemment of Pakistan
- Ministry of Energy
{Power Division) _
Power Coordination, Policy and Finarce Win ny
. . FH_kF_Ek Kk _wa k% _dk 4k .
No. Tarift/XDISCO2018 | Islamabad the 18" November 2020

Subject: REVISED SUPPORY PACKAGE FOR INDUSTRIAL ELECTRICITY

CONSUMERS.

The undersigned is directed to state that a S.umm_ary on "Revised support package for
indusirial electrivity consiomers”™ was forwarded to the ECC of the Cabinet for consideration /
approval. ECC of the Cabinet jn its meeting held on 02./1.2020 considered the Summary,
Dpusmn of ECC of'the Cdbmet 15 reproduced as under:

2. ECC OF THE CABINET DECISION NO. ECC-403/33/2020 DATED 2
- NOVEMBER, 2020

The Economic Coordination” Committee (ECCY of the Cabinet considered the
- summary dated 2™'November. 2020 subniitted by the Power Division regarding
Revised Support Package for Industrial. Electricity Consumers -and du,iu,d A8

follows:

{a) Industrial consumers of ex-WAPDA Distribation €. OmpeHivs:

i Dr’wmmf aof Ry 4 96&Wh would be offered from the incremental mor winal rute -

(R 1296k h) for industrial consumer calegories (Bl B2 & B3) prom 1Y

- Nov wnber 2020 to 30" Fune 2021 for off-peak hours on incremenial consumiplion

busis ov er their consumption in corvesponding months of the period March 2019 :
to February 2020 (the reference period is adiusted 1o exchnde ‘OVID months). .

- ihiy case, an emmaied subsidy requirement shall be approximately Ry 14 billion

which shall be provided by the Finunce Division Jrom COPID Economic Rlunufm

Puckage on actual cumumprmn basis for each month,
i Rate

& B3) from 7 July 2021 10 317 October 2023 Jor off peak hours on incremental

Ul Rs. 1 2.96/kWh may be char wed for industrial consumer Culegm‘res (BI B2

consumption hasis over their consumption in corresponding months of the pwmu’ '

March 2009 1o February 2020 1n thiv case. the
0o Rate of Ry 12.964,Wh may be churge
1T November 2020 o 31T October

re s no subsidy reguirement

consumption hasis over their cansumplion in wr}e\prmc!mg months of the
March 2019 10 February 2020 In this case, there is no \Hf?wc/],’ rcc,rmf e

iy 'fwu industricd - consumers having no -reference
period of chh 2019 1o Fehruar} 2{)2(} \ha!ﬁ he - r:f;’we
thr uugh sluh W ise. mmwnplmn st zm‘ure

(b) ' §ndustr§al censumers cannected with K- Electnc network .
: i .‘-Dismum “Rs. A80/KWh, from - the “base " rate, " will- be

o for inciustriul COnSuMer category B{ﬁ’um
2023 for off peak hours on muwmmu! :

pw mu’ '

consiumpltion mmic:bie m if:fc= .

e.’ !hc" same pac kuge U

otlcrcd !or_

Endustrm!mtcmne% (Bl B2 & B3) from 1% Noveniber 2000 1o 30" Hmc "’U |

dor oft- -peak - homs o mcremental consump{son bam (}\c
u)rreaponde mcmths 01 the perlod March 2019 to- ichtum\ 7(}”(} In this L‘wc

r their consumplion in



can estimated subsidy requirsment for K Electric shall be approvimately Rs7
billion which shall be provided by the Finance Division from COVID Economic
Stimuius Fackage on actual consumption basis for each monﬁn
ii.  New industrial consumers of K-Electric may be off
through slab-wise consumption structure;
“(¢) Impact of the Fuel Price Adjustment (FPA) shall
' consumers on incremental consumption basis.

ered the same package

be passed on to the industrial

(d) The subsidy amount will be reconciled every month on actual incremental cost/base
tariff between Power Division and Finance Division,
(e} Guidelines shall be issued to NEPRA
the regulatory framework.
(D After recommendation of NEPRA, notification of the proposed dc}mge in- the official
gazette witl be. issued by the Power Division.

for incorporation of the proposed package in

3. CABINET DECISION NO. 845/43/2020 DATED 3.11.2020

The Cabinet considered the summary titled ‘Ratification of the Decisions Taken by
the Economic Coordination Commiitee (ECC) of the Cabinet in its Meeting held on
02.11.2020° dated 2™ November, 2020, submitted by Cabinet Division, and ratified the
. decision taken by ECC, and the Cabinet turther directed as following:
~a. Rate of Rs. 12.96/Kwh may be charged for industrial consumer categories B4 and
B3 of K-Eleciric from Ist November 2020 to 30th June 2021 for off-peak hours on
incremental consumption basis over their consumption in corresponding months of
the period March 2019 to February 2020 Decision for extending this package for
these consumers will be taken in June 2021,

NEPRA shall review and finalize benchmarks of reference consumptions for new
consumers, and

The package will be applicable to all kours of the duy, during the perivd wr’?wz time of use
Im‘fﬁ“ for industrial users is discontinued

4, Pursuant to the Cabinet decision, NEPRA shall review and finalize benchmarks of

reference consumptions for new consumers. The proposal for compidation of reference

benchmarks for new industrial consumers is placed at Annex-A for review and amendment, if
" required Following receipt of recommendations of NEPRAto Power Division, notification of the
proposcd package in the ofﬁma I gazette will be issued by Power Division accordingly

5. The above is submitted to NEPRA Authority, for information and implementatidd please.
{(Syed Mateen Ahmed)
Section Officer fTariff)
Distribution: - ' ' '
The Cha:rman (NE?RA),
- NEPRA house, -

Islamabad T

For information only: -
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= 1.0 Secretary Cabinet Division Islamabad. 3%
2. : . Becretary Finance Division Islamabad = g3 &
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Managing Director, PEPCO, WAPDA House Lahor

£

Chief Execative Officer, CPPA-G, Islamabad. /a
.

PS to Minister for Energy (Fower Division), Islamabad \/aj/’ )
PS to Secretary Power Division. / !
P8 to Additional Secretary (I} Power Division. @%;(‘
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Annex-A

Reference Consumption
of New Industrial ' - Load Factor({%) of particular
) e =  Maximumof {S.L OR MDI1) * Hrs (Loa ?C or(%) of particu
Connection for Specific Industrial consumer categoryj}
e Y ot e e e e e 3 ek e e e ke e
Where :

"1S.L= Sanctioned Load of the respective industrial consumer .
MDI= Maximum Demand Indicator of the respective industrial consumer for the given month

Hrs= No. of Hours in the given month
Load Factor of Particular Cateogory may be derived from Cansumer Service Manual {as updated from time to time)

——vs s ]

The relevant excerpt of the Consumer Serviée manual, as determined by NEPRA on July 8'",2020 is placed under as for references
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SECRET

F.No PI-4(182015-16
Government of Pakistan
Ministry of Energy
(Power Division)

Power Coordination, Policy and Finance Wing
L33 3

Islamabad the 12* April 2021
Summagy for CCoE

Subjecr: Extension / Abolishiment of Time=0f-Use (Toll) tariff scheme for
industrial consumers
Cabinet Commitree on Energy (CCoE) vide its decision dated 2~
November 2020 decide that “Abolishment of peak and off-peak wariff structure may be
implemented only till 30 April 2021 and a review be carried out by 31" March 2021, for its
contnuation or otherwise beyond April 2021 {Annex-1).”

2. The decision of abolishment of ToU tariff scheme for the industrial
consumers has strulazed substantial demand growth in the peak hours for the period of
four (4) months Le. from Nov-20 6l Feb-21. Commencing from the growth of approximately
12% in Nov-20 {month on month basis), increase of 28% has been observed in Feb-21,
thereby yielding cumulative growth of 21 % on average basis for the four months (Annex-
II). Though, the growth was reflected in all the categories, the major proportion was
witnessed in categories B-3 & B-4 (Annex-II). The corresponding subsidy volume to
stimulate aforesaid growth was approximately Rs. 7.75 billion till February-21 {provisional
basis) (Annex-1V),

3 Extension of ToU package for the core summer months requires
consideration of, intet-alia, technicel und commercial dirnensions of the power system,
Staggering of generation and transmission projects on account of Other Force Majeure
Events (OFME) due to COVID-19 pandemic as well as forced generation constraints would
result into a narrow power balance for the summer months. Monthly prospective power
balance for the system is placed at Annex-V for reference. Extension of ToU package for
the summer menths may posc risk of severe shortfalls leading to prolonged houss of load
shedding, dispateh of expensive generation (RFO, H8D) and may cormpromise the stability
of the syseern.  Following the month of September-21, the power system shall have
considerable resources to meet the exposure of enhanced demand of industrial consumers
on contnuous basis for the coming yeats.

4, At the same time, extension of TNU package from 1% May -21 shall yield
subsidy requirements of approx. Rs. 22.5 Billion on annual basis non-provision of the same
shalt have adverse effect on the bottom line of the Circular Debt Management Plan (CDMP),
and more importandy affect the liguidity of the sector.

R In view of afotesaid, the following two options are submitted for
constderation and approval of the CCoE of the Cabinct:
A, Abolishment of existing ToU tadff package from 1* May-21 dll 30"
September-21, with subsequent re-evaluation in September-21 regarding re-
introduction of TOU abolishment taniff scheme from October-21 onwards
on the basis of technical and commercial dimensions,



OR

B. Extension of existing Tol tariff package from 1st May-21 «ll K0
Jure-22 with the subsequent re-evaluadon in May-22 tegarding ¢xiension of
the package on the basis of, inter-alia, technical and commerdial dimensions.
"This option shall also require approval of the following:

i, Development and implementaton of the load management plan for
the summer months that may result in the prolonged hours of load
shedding for the different categories of electricity consumers.

ii. Provisioning of dispatch of expensive plants (RFO, HSD) to meet
the incrumental demand of industrial conswmers, raking into account
available generaton capacity, demand and other constmints of the

systeny;

Hi. Firm commitment of the provisioning of gas & RING supples to
the power scctor based on the monthly requirements for power
generator,

v Budget cumulative subsidy of approzimately Rs 26 Billion. for the

package for the period commencing from 1 May-2021 4l 30" June
2022, with the dmely monthly disbursernent by the Finance Division
on the basis of actual consumpticn;

6. The Summary was circulated to Finance Division and NEPRA for views and
comments int the light of Rule 18 (4) of Rules of Business, 1973, Due to paucity of ame the
surnmary is submirted for consideration and stakeholders may submir their views during the
meeting of CCoE of the Cabinet.

7. Minister for Energy has seen and authorized submission of the summary to
the CCall,
{Aii Raza Bhuta)
Secretary

Islamabad, the  April 2021



SECRET 3
L.
“Fem No.l |

Case No.CCE-61/19/2020 -
Dated: 2nd November, 2020

ABOLISHMENT  OF TIMEOPR-USE TARIFE

SCHEME FOR INDUSTRIAL CONSUMERS

DECISION

The Cabinet Comumittee on Energy (CCoE) considered the summary dated
2rd November, 2020 submif‘{ted by the Power Division regarding Abolishment of
Time-of-Use Tariff Scﬁem?e% for Industrial Consumers and endorsed the proposal,

in principle, at para4 of the summary with the following directions to the Power

Diviston:
(i) Abolishment - of peak and  off-peak  tariff structure may be
implemented only tll 30" April 2021 and a review be carried out by
31t March 2021, for its continuation or other-wise beyond April 2021,
(i) The expected impact on Circular Debt shall be evaluated in the light of
data of actual C(E}nsun'\ptioﬁ by the industrial sector and presented to
Cabinet in the forthcoming meeting. The actual

impact on Circular
Debt shall be reported to t]

e CCoF on rmonthly basis.
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Case No.CCE-36712/2021
Dated: 15% April, 2021

EAVENSION/ABOLISHMENT OF TIME-OF-USE

(TOU)_ TARIFF SCHEME FOR INDUSTRIAL
CONSUMERS

DECISION

The Cabinet Committee oo Unergy (CCoE) considered the summary dated 120 April
2021 submitted by the Power Dovision tHtled "Extension/Abolishment of Time-of-

Use (ToU) tariff schreme for industd

onsumers’ and approved the proposal at
para-3(B) of the cummars






